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Hem nuuezo 6onee npaxkmu4inozo,
Uem Xopouasd meopus.

Kypm Jlesun
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[TPEANCJIOBUE

1973 roay s onyOiMKoBajia IIecTb cTaTeil MojA Ha3BaHUEM

«[IpuHnu TUpaMuUIbl», TIe paccKkasajia 0 HOBOM MeToje 0OHa-

PYKEHUST JIOTUYECKUX OMMUOOK B MHCHbMEHHBIX [OKYMEHTaX,
B YACTHOCTHU B OTYETaX KOHCYJIBTaHTOB. SI 00BSICHSIIA, UTO TEKCT JIETKO BOC-
MIPUHUMAETCS JIUITb B TOM CJIydae, €CJId OH CTPYKTYPUPOBAH 110 TPUHIIUITY
HUPAMUJIBL.

PasHooOpasue B3amMOCBsI3eil MeK1Yy BBICKA3bIBAHWUSIMU B TaKOM
nupaMujie OrpaHUYeHO TPpeMs JIOTUYeCKUMU HallpaBJeHUusIMU (BBepX,
BHU3 U B CTOPOHBI), 4TO TTO3BOJIsIET ChOPMYIMPOBATH OOIIKE TPABUJIA.

[Ipunnun nupaMuabl ObLT pa3paboTaH MHOI BO BpeMsi paboThI
B McKinsey & Company, cuauasa B Kausnenne, a 3arem B JloHmoHe.
B McKinsey 6bIcTpO MOHSLIH, 4TO MOE IIPU3BaHUE — He TU(PbI, & TEKCTHI.

M3yuyas mocobus 1o HAKMCAHUIO OTYETOB, s OOHApPYyKUJIa UHTEpec-
HbIIl (PaKT: HEMMOBEPHOE KOJIMYECTBO KHUT PACCKa3bIBaJO O TOM, KakK
MPaBUJIIBHO COCTABJISITH NMPEITOKEHUsT U ab3a1bl, HO He OBLIIO HU OJIHOI,
KoTopas Obl y4uJia CTPOUTD paccyskaeHus. Hu B 01HOI KHUTe He IPO3BY-
yaJio «JiyMaiiTe JIOTUYeCKU» WU «COCTaBbTE JOTUUHBIN MaaH». Tormga g
cripocuia cebst, 9To BOOOIIE OTIMYAET JJOTUYHBI MJIaH OT HEJIOTUYHOTO.
M oGuapyskuaa, 4TO 9TO OTJAUYNE 3aKJIIOYAETCS B «IIUPaMUAATbHON>
CTPYKTYpE.

Irta CTPYKTypa MOXKET ObITh HMCIOJb30BaHA B JIOOOM [TOKYMEHTE.
BosbmeMm it mpuMepa npocToe mucbMmo. BHauyase paccMoTpuMm ero B
OPUTMHAJBHOM, a 3aTeM — B OTPelaKTUPOBAHHOM BU/IE.
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NPEONCITIOBUE

11

Mbicam nanaraioTcs B TOM nopsake, B KOTOPOM OHU BOSHUKAIOT B roJ10-
Be COCTaBUTeNs Nnucbma

3BoHUN [x0oH KonnanH3 n coobuwms, 4ToO He CMOXeT MpuiiTu Ha cobpa-
Hue B 15:00. Xan OXXOHCOH He BO3paxaeT, ecnu cobpaHue nepeHecyT Ha
6onee no3aHee Bpems UM gaxe Ha 3aBTpa, HO Torga He padbwe 10:30.
A cekpeTtapb [JoHa Knudpdopaa coobwmn, yto Knudpdopn BepHeTca u3
dpaHkdypTa TONbKO 3aBTpa No3aHO BeyepoM. KoHdepeHL-3an NoJIHOCTbIO
3ape3epBUpOBaH Ha 3aBTpa, ogHako cBoboaeH B 4yeTBepr. [oxoxe, 4To
yetsepr, 11:00, noaxoanT HaM Ans NpoBeaeHus cobpaHus Oonblie BCEro.
YcTpamBaeT nv 9T0 Bpems Bac?

3aBTpa
K — He cerogHs KOH(dEepeHL-3an 3aHAT
A A . depenu YcTpauBaeT nm Bac
X[, — 3aBTpa nocne 10:30
yeTBepr?
JK — Tonbko nocrne cpepbl B yeTtBepr
KOHdepeHL-3an cBoboaeH

U3noxeHne cTponTcs No NPUHLUNY NUpaMuabl

B03MOXHO N nepeHecTn ceroaHsiiHee cobpaHmne Ha yetBepr Ha 11:00? 310
Bpemsi 6onbLue ycTpameaeT KonnuHsa n [1xxoHcoHa, aa n Knuddopa kK Tomy
BpeMeHu yxe BepHeTcs. Kpome Toro, 6yaet cBob6oaeH KOHDepeHL-3a.

MepeHecTn cerogHsLwHee
cobpaHue Ha yeTBepr Ha 11:00

Bonbuwe noaxoant AK n X,

Mo3BonnT NpuHATL yyactue K

KoHdepeHu-3an ceoboaeH

B 1967 rony nexortopsie onbiTHbIe coTpyaauku McKinsey ykasaau na

cs1abble MecTa 3TOI KOHIEIINU U IIOMOTJIN UCIIPABUTDH UX. CeI‘OI[HH pa3pa-

GOTaHHBII MHOIO TPUHITUTT TMPpaMu/Ibl* siBJsteTcst crangapTroMm McKinsey.

B 1973-m s yuina us McKinsey, uto0bl npeictaButh Mou ujen 6osee

MUPOKOMY KpyTy Jitojeil. Ha cerogHsiniaunii ieHb MO Ky pc IpOCay maju

okoJi0 10 000 coTpyIHMKOB KOHCAJITUHTOBBIX (DUPM 1 KOMITAHW I PA3HBIX

crpan. B 1981 u 1987 romax BN IIepBbIe 1BA U3MaHUS 9TOW KHUTH.

Takske Ob1s11 co3manbl Bueokype (B 1981-m — mepsasi Bepcust, B 2003-m —

BTOpast) U KoMmmbioTepHas nporpamma (B 1985 romy).

s paza, 4To B pesysbraTe MOEro MHOroJjeTHero rpyaa Minto Pyramid

Principle® cran crangaprom B chepe KOHCAJITUHTA, a OCHOBHAS KOHIIEII-

nyA MupaMu/ibl CTajia UCIIOJIb30BATHCA BO MHOTUX IPYTUX KypCaX.

* Odunuanpuoe nassanue — Minto Pyramid Principle®. ITpum. nepes.
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12 NPEONCITIOBUE

MHoroieTHHIT ONBIT NpenogaBaHus U HeAaBHAS paboTa HaJ HOBOI
Bepcueil BUECOKypca MO3BOJUJIN MHE MO-HOBOMY B3TJISHYTH Ha CBOIO
KOHIIETINIO, YCOBEPIIEHCTBOBATH M JIOTIOJIHUTD €€.

[Tepen BaMu HOBast BepCcUsi KHUTH, B KOTOPOH 00beIMHEHBI BCE Pas-
paboTaHHbIe MHOW MpaBUJa U MPUEMBI TIporecca paccyskaeHuii. Ona
COJIEPKUT HOBBIE TJIABBI O CITOCOOAX BBISBJIEHUS W aHAJTN3a OMMOOK B
IOCTPOEHUN TEKCTa, a TaKyKe O BU3YaJbHOM OTOOPaKEHUU CTPYKTYPbI
MUPaMUJIbl HA CTPAHUIIE U dKPAHE.

Kuura coctout n3 yeThpex yacTew.

— B nepsy1o uactp («Jlornka B mucbMes) 10 CPAaBHEHUIO € TIPEBILY-
UM U3aHreM ObITH BHECEHBI HEKOTOPBIE N3MEHEHU s, 3/1eCh 00b-
SACHSIeTCS TPUHITATI TUPAMUIBI ¥ TOKA3bIBAETCS, KaK UCII0Jh30BaTh
ero. [Ipu mpoutennn aToif yacTu Bbl OCBOMTE TEXHUKY COCTABJIEHUS
MPOCTHIX IOKYMEHTOB.

— Bropas yacth («Jloruka B paccyskKAE€HUSX») paccKasbiBaeT, Kak
KPUTUYHO B3[JIAHYTh Ha CBOU PACCYKAEHUS U yOEIUTHCSI B BEP-
HOCTU 006001IeH I,

— Tperbst yacth («Jloruka B pemeruu mpobdaem») abcoTIOTHO HOBaSL.
Omna npepHasHayeHa JJst TeX, KOMY PUXOAUTCS COCTABJIATh KOH-
CAJITUHTOBBIE JIOKYMEHTBI WJIM aHAJU3UPOBATh CJIOKHbBIE TTPOBIIe-
MBI ¥ TIPEICTABIATh Ha X OCHOBE CBOM 3aKJfoueHus. B Heil onuchl-
BAlOTCsI MPUHIUIIBI aHAJIM3a, TO3BOJISAIONINE Y/Ke Ha ATOU CTajnK
BBICTPANBATh BAIIM PACCY KAEHUs B POPME [T PAMU/LBL.

— B uerBeproii yactu («Jloruka B mpe3eHTAIUAX>) 0OCYKIAAIOTCS
[pUEMBI, TO3BOJISAIONINE MCIOJIb30BaTh IMPUHIUIBI TUPAMU/Ibl B
YCTHBIX BBICTYTIJICHUSIX.

Bam mpumercs MHOTO mopaboTaTh, IpeK/Ie YeM Bbl HAYUUTECH MPHU-
MEHSTh IPUHIMIIBI ITMpaMu/ibl. TeM He MeHee, ecJiu Bbl OyjieTe cJie0BaTh
yKa3aHUSAM, IPEeJIOKEHHBIM B 3TOU KHUTE, TO BaM y/1acTC:

a) AOBOJIBHO CyHI€ECTBEHHO COKPATUTb BPEMS, 3aTPAYNBA€EMOE€ Ha I10/1-
TOTOBKY KOHEYHOTO /IOKYMEHTA;

6) yJydIIUTH ICHOCTD TEKCTA,;

B) COKPATHUTH er0 00BHeM.

PesysbraTom Bammx ycuaui OJKEH CTaTh YeTKUU W SICHBINM TEKCT
JIOKYMEHTA, COCTABJIEHHBIN 32 PEKOP/IHO KOPOTKOE BPeM4.
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JIOTUKA B MTMCbME
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BBE/IEHWE

HUChbMEHHOE COCTaBJIeHMe JOKYMEHTOB — He caMasl IpUATHAs
13 00s13aHHOCTEN JI060r0 YesoBeKka. I1ouTu s BCex 9To TPy -
HOe 3ajlaHKe, U KasK/bli X0oTes Obl YAYYIIUTh CBOM HaBbIKU B
9TOM 06J1acTH.

[ToueMy e GOJBIINHCTBY TAaK U He YAaeTcs J0OUTHCS COBEPIIEHCTBA?

Bo-1iepBbIX, o/ HanucaHueM 6oJiee TOHATHBIX TEKCTOB 3a4acTy o MOJI-
pasyMeBaioT yrorpebienue 6ojiee MPOCTbIX U KOPOTKUX MPEAT0KEHMIA.
JleficTBUTEIHHO, MHOTHE TIUITYT AJUHHBIMU ¥ TPOMO3AKUMU IPEII0AKE-
HUAMU, U3bACHALCH CIAMIIKOM TEXHUYECKUM MK Yepecdyp abcTpakT-
HBIM A3bIKOM. HO Bce 3TO HemocTaTKu cmus Hanucanus. VI3MeHUTb
CBOM CTHJIb OYeHb CJ0KHO. OHAKO HEIb3sd CKa3aTh, YTO HEBO3MOKHO.
ITO BCe PaBHO YTO OCBaMBaTh KJIaBUATYPY KOMIIbIOTEPA: 3aJI0T yclexa —
peryspHble yipaxkHeHus. Ho GOJNbIIMHCTBY CHENMATUCTOB IIPOCTO He
XBaTaeT Ha HTO BpEMEHHU, ¥ B Pe3yJIbTaTe OHU IIPOOJIKAIOT BBICYIIINBATh
3aMedyaHus O TOM, YTO UM CJIe[YeT BbIpakaThcs «0oJiee JOCTYIIHOY.

Ectb u Bropas, 6ojee pacnpocTpaHeHHas IIPUYUHA HESICHOTO M3JI0-
KEHMS MBICJIel, KOTOPYIO Jierde yCTpaHuTh. Peub uger o cmpyxmype
JOKYMEHTa — MOPS/IKe, B KOTOPOM BbICTPAaMBAIOTCS NpesokeHus. Ecim
JOKYMEHT COCTaBJIeH HEIOHATHO, 9TO CKOPee BCEro 3HAYUT, UTO IOPSIOK
U3JI0KEHNS MBICJEH MUIIYIIMM He II03BOJISET YUTAIOIEMY BOCHPHHU-
MaTh UX.

Haubosee jerko BOCIPUHUMAETCS TEKCT, B KOTOPOM BHauaJe Ipej-
cTaBJieHbl 001THe, GoJIee abCTPAKTHBIE CYKIEHU S, a TIOTOM yiKe BTOPOCTe-
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16 Hactsb I. JIOTVIKA B NMMCbME

IIEHHbIE, KOTOPbIE MOAEPKUBAIOT TIaBHbIe. Takum 00pa3om, ujeaabHast
CTPYKTYpa JOKyMeHTa CKJaJbiBaeTcss B (hopMe MUPaMUJIbl, Te uaen™
B3aMMOCBSI3aHbBI U 8ePMUKAIbHO (TO €CTh YTBEPsKAEHNE JI0O0r0 YPOBHS
06001aeT uen OHO IPYIITBI, PACIOJOKEHHBIE HUXKE), U 20PU30HMATLb-
1o (TO eCTh UJIeH OJHON TPYIIIBI MPEACTABASIOT COO0H B COBOKYITHOCTU
OJIH JIOTUYECKU I apTyMEHT).

YuTaiomuii MOXKeT JIETKO BOCIPUHUMATH UJIEU, CTPYKTYPUPOBAHHbBIE
TaKUM 00pa3oM, HaYMHAS C BEPIINHBI MUPAMUIBI M CIYCKAsICh MOCTE-
nenHo BHU3. OCHOBHbBIE YTBEPIK/IEHMS BHI3bIBAIOT Y HETO HEOCO3HAHHbBII
BOIIPOC, OTBET HA KOTOPBII MPUBOJAUTCS YPOBHEM HUKE. DTOT «IUAJIOT>
MPOJIOJIZKAETCSI JI0 TEX TOP, TIOKA BbI HE COOOIIUTE YMTAIOIIEMY BCE, YTO
XOTeJIN CKa3aTh.

Peakius B hopmMe MbICTIEHHBIX BOIIPOCOB BO3HUKAET Y Ka)KI0T0 U3 HAC
aBTOMATHYECKU. 3aMEeTHUM, YTO HUKTO HE MOKET 3HATh 3apaHee, KAKUMU
UMEHHO OyIyT HAIlW PAcCy’KIEHUs, TOKa Mbl He BbipasuM ux. K cua-
CTBIO, CTPYKTYpa HAIIUX Pa3MbIIIJIEHN TOXKe TupaMugaibua. [loaTomy,
BBICTPAaMBasi TEKCT COOTBETCTBYIOIUM 00Pa3oM, MOKHO 6e3 0COObIX yCH-
JIV TIOHSITHO U3JIOKUTh CBOU U/IEN.

B mnepBoit yactu KHUTHW jgaeTcsi OObsICHEHUE, TOYEMY YHTAION[UI
JIydilie BCEro BOCIHPUHMMAET CTPYKTYPy HUPAMHUIbl U KaK CBS3aHBI
MEXKy OO0 ee Jornueckne MoACTPpyKTypol. Ha ocHOBe 9THX 3HaHWUIT BBI
Hay4MTECh BBIAEASATD T€ UK, KOTOPbIE JOJKHBI ObITh BKIIOYEHBI B JOKY-
MEHT, ¥ BBICTPAMBaTh YeTKHE B3aUMOCBSA3U MeKIy HUMU. Takxke npuBo-
JIUTCS TIOAPOOHBIN aHAJN3 JIOTUKU BBOJIHON YacTH U OMTUCAHUE METO/IOB
JeIyKTUBHON ¥ MH/IYKTUBHOI apryMeHTaI[1H.

[TpounTas 1epByIo rIaBy, Bbl OIMETE OCHOBHBIE ITPUHIIMIIBI BHICTPAU-
BaHUSA TupaMuuabl paccysxkzaenuii. Ilocaemyionie riaBbl HaydaT Bac
BKJIIOYATh B MUPAMU/Y TOJIBKO TIPABUJIbHbBIE, CBSI3HbIE U 3aKOHUEHHBIE
CYJKJIEHUS W Pa3BUBATh MBICJIb B HY;KHOM HaIllPaBJIEHUM.

* Bapbapa MUHTO ompeesseT Uielo Kak yTBepKAeHne, KOTOPOe JaeT YHTAaTe 0 Hen3BecT-
HyI0 eMy WHGOPMAIINIO U BHI3BIBAET ¥ HETO MOJACO3HATETBHBIN BOTIpOC. laee aTOT TepMITH Oy IeT
YHOTPeBAITHCS MTOCTOSTHHO. [Ipum. ped.
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I'naea 1

[TOUHEMY MMEHHO
IHHNPAMWIA?

a’ke eCJIM Balll J0KJa] HeOOIbIION (CKasKeM, BCEro Be CTPaHUIIbI

TEKCTa), 9TO BCE PABHO HE MEHbIIIE COTHU IIpe/yiokeHnil. Huraresnio

NPHUIETCS BHUKHYTb B CMBICJI Ka)K/101 (ppasbl, CrpynmnupoBarhb ux,
YCTAHOBUTH MEK/[Y HUMU CBSI3b 1 OOBEIUHUTD UX B einHOE Tiesioe. OxHaKo
emy Oy/ieT HaMHOTO TPOIIIE, €CJIU OH MOJYYUT TEKCT, KOTOPHIN N3HAYATBHO
COCTaBJIEH B BU/I€ ITUPpaMU/IbI. B atom CJIydya€ OH HAaYHET IIpo4YTeHUueE C €€
BEPIINHBI U TOCTEIIEHHO CITYCTUTCS BHU3 K OCHOBAHU 0. ITO NJLJTIOCTPAILIUS
(byHmaMeHTaTBHBIX MTOTOKEHUN O TOM, KaK YeJIOBEK MBICITUT:

— Yro0bl Jyuine MOHATH MHGOPMAIMIO, YNTATENb HEIPOU3BOJIHHO
pasbuBaer ee Ha CONOAYMHEHHBIE OJOKH, TPYIIUPYST UEH 110
HPUHIUITY TUPAMU/LBL.

— Jhiobyio rpynmny ujeil HOHSIThH Jierde, eCJii OHa U3HAYAJIbHO CTPYK-
TypUpOBaHa TaKUM 00pa3oM.

— CureioBaTesibHO, TI000M TOKYMEHT 0JIKeH ObITH COCTaBJIEH B BH/IE
MU PaMUJIbI UTIEH.

Tenepb IMOACHUM, YTO CJEAYET IIOHUMATDb IO/ HI/IpaMI/IZ[OfI H,I[eﬁ.

BbicTpanBaHue nupamuabl ugen

JlaBHO M3BECTHO, YTO BCE, YTO YEJOBEK BUIUT BOKPYT celOst, OH HEMPO-
U3BOJIBHO TPYNIUPYET MO KaKUM-TM00 Mpu3HaKaM — OyIb TO CXOXKHe
XapaKTePUCTUKH U MECTOPACIIONOKEHHE.
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18 Hactb I. JIOTVIKA B NMMCbME

BOBbMeM, K IIpUMEDPY, 3TN HIECTb TOYEK:

[nsg Ha pUCYHOK, BB SICHO BUJIUTE JIBE TPYIITIBI TOUEK, IO TPU B KaXK-
O, DTO 00YCJIOBJIEHO TEM, UTO PACCTOSTHUS MEXKAY OJHUMHU TOYKAMMU
MEHbIIIEe, YeM MeX/Y APYTUMHU.

YMeHue BBICTPANBATh JIOTHYECKUE TIETTOYKY UMeeT GOJIbII0E 3HAUEHHE.
[lyis leMoHCTpaIum 3TOro HUsKe MPUBEJEHbl HECKOJBKO Map He CBA3aH-
HBIX JIPYT ¢ ApyTOoM coB*. IIpounTaiiTe mX BHUMATEIBHO:

03epo — caxap
OOTUHOK — Tapesika
OeByLlKa — KeHrypy
KapaHgaw — 6eH3uH
ABopeLw, — Benocunes
XenesHas gopora — CJioH
KHUra — 3ybHas nacrta

A remeppb monpoOyiiTe cBsI3aTh MeKy cO0O0i CITOBA KasK/I0i TPYIIIIHI,
MPUyMaB K HUM OIPEJEeJEHHYI0 CUTYallMio: HallpuMep, caxap, pacTBo-
pUBIIUIiCS B 03epe, W OOTUHOK, CTOSIIIIUI Ha TapesiKe. 3aTeM 3aKpoiiTe
cJIOBa MPABOTO CTOJOIA W MOCTapaiiTech BCIOMHUTD WX, YUTasl CJIOBA
JIEBOTO CTOJIO11a. BOJIBIIIMHCTBO JI0/1eit MOJKET MPOJIesiaTh 3TO 6e3 0COObIX
3aTPy/HEHUT.

Taxkoii xe mpoilecc CTPYKTYPUPOBAHUSA JTAHHBIX TPOUCXOIUT, KOTA
BBI CJIYIIIAeTe UJIU YUTaeTe 4To-1160. Bbl BocipuHmMaere moTOK HHOOP-
Mal[U¥u KaK OJHO I[eJIoe U IIOTOMY CTPEMUTECh YCTAaHOBUTD JIOTUYECKUE
CBSI3M. JTHU CBSI3M BCer/ia 06pas3yioT CBOETO POjia MUPAMUILY, TIOTOMY YTO
TOJIBKO TaK YeJIOBEK MOJKET:

— OCO3HAHHO OCTAHOBUTbLCS HA MAarM4eCKOM YHCJIE CEMb;
— YCTaHOBUTD JIOTUKY.

* TIpumep B3siT u3 knuru «Gestalt Psychology» by Wolfgang Kohler (Liveright Publishing: NY,
1970).
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