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C/1I0BO ABTOPA

Ilenp maHHOU KHUTYM — 3aCTaBUTb YUTATENSI 3ayMaThCsl O CYLIHOCTH
yIIpaBJeHUsI BOOOIIE U O CUCTEMHBIX OTPAHUIEHUSX U KIIIOYEBBIX IIPO-
6iemax B gactHOCTHU. V1 XOTS mepen Bamu mpencraHer ocodas yrpas-
neHdeckass prrocodus, s AyMar, UTO U3JIOKEHHbIe MPUHIUIBI CO-
3BYYHBI MHOTUM COBPEMEHHBIM IOAXOHAaM K MEHEIKMEHTY.

Yro paer HaM ynpasieHdeckas ¢punocodus? [Tonararo, oHa JoDKHA
IIOMOTaTh IPAKTUKYIOIIAM MEHeIPKepaM IPUHUMAaTbh ONTHUMAaJIbHBIE
peliieHys, BBIOMpaTh HalpaBieHre, KOTOPOe MPUOIIKaeT OPTraHU3aIIAI0
K IOCTIDKEHUIO CBoeil 1enu. [Ipo6ieMa B TOM, 9TO KOTZIa MBI paccMma-
TpUBaeM HEKOTOpOe COOBITHE, TO He MOXXEM C TOCTOBEPHOCTBIO YCTa-
HOBUTD, CJIIEICTBAEM KAaKOTO UMEHHO PEIEeHUSA OHO ABISAETCA — BeAb
C MOMEHTa MPUHSITHS pelleH!us] MOIJIO IMPOUTH MHOTO BpeMeHH. DTa
KHUTA ITIO3BOJIUT BaM HAayYHUTBCS BLICTPAUBATh IPAYAHHO-CJIEICTBEHHBIE
[ETOYKU JIJIs1 yKe MPOU3OIUIEAIINX COOBITHI ¥ IIPOTHO3UPOBATh Pas-
BUTHE COOBITUI B OYIyIIIEM.

[Tpensarato BarreMy BHUMAHUIO TOTOOPKY CJIOKHBIX IEIOBBIX CUTYa-
(M1, BOSHUKIIIUX B OPraHU3AIUAX CaMOro pasHoro mpoduist. Most 3a-
Jada — JaTh UMYy K PasMBIIUIEHUIO, IIOMOYb BaM 3alyMaTbcA O CyTH
MPUYUHHO-CJIEICTBEHHBIX CBsI3ell B OM3Hec-cucTeMax. B mcropusix, Ko-
TOpBIE MBI PACCMOTPHM, IIPUBOAMTCS HeroyiHas nHdopMarys, 0ObIIHO
CIOXKeT He PacKphIT IO KOHIA. Pacckas, Kak mpaBmiio, OOpbIBAaeTCS B TOT
MOMEHT, KOITla 3aJaeTCs IJIaBHBIN BOIIPOC UJIX 3asABJISIET O CBOEM CYIILe-
CTBOBaHUU HeKas guiemMa. Kak aBTop, 5 He IponaraHAUpPYyIO KaKUX-JIA-
60 COOCTBEHHBIX TEOPUIl, @ IIPOCTO JIOBOXKY PaccKa3 IO TOTO MECTa, ITIe
BO3HHUKAaeT HEOOXOAMMOCTh Ha4aTh aHAJIU3, IIO3BOJISIONININ Pa3pelInTh
IUJIEMMY, HAaTA OTBETHI HAa BOIIPOCHI, 3aHUMAIOIIIHE T€POEB.

[Tosnararo, 9T0 B mpoIecce pazdopa KOHKPETHBIX CUTYAIIHIl WIH pa-
60TBI ¢ KOMIIBIOTEPHBIMU MOJIEJIIMU BbI puoOperaere, MyCTh U BUP-
TYyaJIbHBIM, HO BCE K€ OIIBIT, X 3TO, Ha MOM B3IJIA/, OY€Hb JEeMCTBEHHBII
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Meton oOydeHusi. MHOTHe rofibl 51 3aHMMAIOCh Pa3paboTKOM KOMIIBIO-
TEpPHBIX IPOIPaMM MIJIsI CHTYaTUBHOTO OOy4eHUsI, KOTTa IT0JIb30BATEII0
MIPUXORUTCS YIPABISATh BBIMBIIIICHHON KOMIIAHWEHN W CTAJIKUBATHCS
¢ mpobyileMaMu, perriasi KOTOpble HeOOXOMMMO Pa3OUpaThCsi B JIOTUKE
NpPUYUH U CIeICTBUI.

Ecnu »ke miisi Kakoi-TO IPYNIbI CTYIEeHTOB He ObLIO BO3MOXHOCTHU
CO3/1aTh KOMIIBIOTEPHBIN TPeHaXXep, s COUMHSII UCTOPUH, OIM3Kue
o cnenuduKke JaHHON ayAUTOPUHU, HO JIUIIEHHBIC TOM IPUBBIYHOMN
aTpuOyTHUKH, KOTOPAsi 3aCTaBJIsIeT HAC IMOLIMOHAJIBLHO IIEPEXKUBATD IIPO-
6s1eMbl 1 MelllaeT B3[JSIHYTh Ha BeIl[d HENpPenB3aTo. Bce 310 meanoch
C IeJIBIO 3aCTABUTD IIOPa3MBIIUIATh HAaJl CJIOKHBIMU CITy4asiMU, KOTOpbIe
MIPOUCXOMNST B KOHKPETHBIX OPraHU3aI[UsIX.

B KHUTY s1 BKIIOYUJ PsIfi UCTOPUM, KOTOPBIMH Y)Ke IOJIb30BAJICS
panee. Ho Bce ke oXBar TeM M THIIOB OpraHM3alluil 37iech OoJee IIn-
poxuti. Bce mpumepsl IpU3BaHbI IPOAEMOHCTPUPOBATD, KaK MOKHO
HCIIOJIb30BATh CUCTEMY METONOB B paMKax Teopuu orpanudenuit (TOC)
IS QHAJIM3a IIPUYUHHO-CJISACTBEHHBIX OTHOIIEHUI, YTOOBI pa3obparh-
s, TIOYeMY COOBITHSI IPUBEIX HAC K JAHHOM CHUTYallUd M YTO MOYKET
MIpOM30UTH B JanbHenmeM. Ho MOCKOIbKY BCe pacCMOTpPEHHBIE B KHU-
re pelleHUs OCTAI0TCsI Ha OyMare, 51 IIPEKPAcHO ITOHMMAIO, YTO HUKAK
He MOIY [I0Ka3aTb BaM JEMCTBEHHOCTH IIpeJjIaraeMoil METOIUKU.
S He Mory mokasaTb, YTO aHajJIu3 IIpou3BefieH BepHo. I He Mory no-
Ka3aTh, 4TO Ipe/iCKa3aHHOEe IIPOM30HIeT Ha camoM jene. Her maxe
IOKa3aTeJIbCTB TOTO, YTO U3JIOKEHHbIE (PAKThI BIIOTHE pealbHbL: Bedb
BCe HCTOpHM — 11107, aHTa3uu, MOTJIO JKe B HEX OKAa3aThCs TO, UETO
Ha IpaKTHKe ObITh He MOXXeT! §I, KOHeYHO, cTapascs ONMChIBATH MaK-
CHMaJIbHO IpaBonofoOHble cutyanun. HekoTopble OCHOBaHBI Ha pe-
QIBHBIX COOBITHSX, OTHAKO MCXONHbIE (PaKThl B HHUX HAMEPEHHO WC-
Ka’K€HBI, I03TOMY HHYEM, KpOMe 3[PaBOrO CMBICIA, UX MOATBEPAUTD
HeJb3s. A Bellb Jake CO 3[[paBbIM CMBICIIOM MHOTIA MOYKHO ITOCTIOPUTb.

B 06111eM-TO 51 cKOpee He Y4y, a ITOATAIKHBAIO K CaMOOOyUIeHHIo, 3a-
CTaBJISIO ITOyMaTh Hajl Te€M, YTO BO3MOKEH MHOI IIOAXOJ K OM3Hecy,
K ynpasiieHuI0. M To, IT0 YnTaTeNb BOJICH COMIAIIATHCS MUIN He COIIAIIATh-
CA C QHAJIM30OM CHUTYalui, IPEIIOKEHHBIM B JAHHOM KHUTE, JEJIaeT MOM
TIOIXO]] TOIBKO CUJIbHEE, Belb COMHEHHE TOKE IIOBOI, K Pa3MBIIIUIEHUIO.

SI cauraro cebst yaeHHKOM JOKTOpa lonmparra — OCHOBaTesss TeOpUu
orpanmdenuii cucreM. CeMb JieT, B TedeHHEe KOTOPBIX s IIPOPad0TaJl ¢ HUM
60K 0 60K, CyIIIeCTBEHHO IOBJIMSUIM Ha Moe BujeHHe Mupa. I BoT yxe
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6osee 1ATH JIeT 51 camocTosTebHO npuMeHsto TOC Ha mpakTuke, ecre-
CTBEHHO, II0-CBOEMY MHTEPIIPETUPYSI OCHOBHBIE TIOJIOXKEHMSI Teopuu. B aToit
KHHTE 51 U3JIOKY TO, YeMy HaydwICs, U IaM HeKue OOIIrie peKOMeH/Ialnu.

Cuia TeOpUH OTpaHWYEHUI B TOM, YTO OHA IIO3BOJISIET YIIPOCTHUTH
CJIOKHBIE U 3allyTaHHBIE CUTYaIlUU, COCPENOTOYMB BHHUMAaHHE JIUIIb
Ha HECKOJIbKUX 3HAaYUMBIX (paKTOpax, OIpemessiomux paboTy Bcei
OpraHU3allNy, CUCTeMBI. [JIaBHOe — 32 MaccO¥ HEraTUBHBIX SIBJICHUI
HalTH KJII0YeBYI0 npobiiemy. KoHeuHO, cKa3aTh JIerKo, HO HYXKHO
ele HayIUThCS BHJETHh IIaBHoe. S| muaHO cumraio, o TOC mpemo-
CTaBJIsIeT HaM TaKyI0O BO3MOKHOCTb. YBEPEH, UTO 3apsmKa s yMa
He MeHee I0JIe3Ha, 4eM 3apsfKa i Tela. Tak 4To MpUHUMANTE BbI-
30B — aHAJIU3UPYNUTe HEOTHO3HAYHbIE CUTYAIIUN.

O TOC nHamucaHoO HeMajo KHUT — OT (PyHAaMEHTAIbHBIX PaboT
camoro lonmparra 1o KpaTKUX PyKOBOACTB IO IpPUMEHEHHIO. B 3To0It
KHHT€e BBl Haiijiere 0630p OCHOBHBIX IOHSTUI TEOPUH U P TETOBBIX
CHUTYaIuii, Ha IpUMepe KOTOPBIX YBUOUTE, KaKk MOXHO IpuMeHATs TOC
IJISL aHaJIu3a IpobieM.

ITocTeneHHO B Ipoliecce IPeNONaBaHUs Y MeHsI CJIOKUTIACh OIpenie-
JIeHHasI METOHoIornIeckast 6asa, croco6 oOyueHUs elIOBBIM HaBBIKaM,
SIAKUI BapuaHT quanoros Cokpara, UCIOIb3yeMbIX U caMuM [ommpaTTom.
OH COCTOWUT B IOCTAaHOBKE NPABUIBHBIX BOIIPOCOB, KOTOPHIE B KOHIIE
KOHIIOB ITOJBOMAT cOOeCeNHUKa K pa3yMHOMY PEIICHHIO, T.e. IeJIOBEK
CJIOBHO OBI CaM HAaXOMUT OTBeT. [Ipy HanucaHUM KHUTH SI IPUMCHUT
OAaHHYIO METOAMKY B IIOJIHOM Mepe: YMTATeNI0 JaeTcs HeKasl IeloBast
CHUTYyaIlsl, OH MHTYUTHUBHO 3afiaeT cebe BOIIPOCHI, IIBITAETCSI UCKATh OT-
BeTHI K 3ajaue, a IOTOM MOKeT IIOCMOTPETh Ha BapUAHT aHAIN3a, Ipefl-
JlaraeMbIil MHOM. YMeHHe 3a/1aBaTh IIPaBIUIbHEIE BOIIPOCHI IMeEET IIEPBO-
CTenleHHOe 3HayeHHe. [IoMHIO ciaydail, KOTOPBIN IIPUBEJl MEHS B 3aMe-
maTeabcTBo. Kak-To BO BpeMsi ceMUHapa OfMH U3 CTYy[IEHTOB BAPYT
3asBIIL: «OJIH, MBI OT BaC CJIBIIUM OOJIbIlIe BOIIPOCOB, YeM OTBETOB!»
S, npu3sHaThCs YecTHO, He 3HaJ, KaK pearnpoBaTh — BOCIPUHUMATD 3TO
KaK KOMIUTUMEHT WIN KaK KpUTUKy? BupnTe yn, s CAUTAIO, YTO HAMHO-
TO Ba)KHee MPaBWIBHO IIOCTAaBUTH BOIIPOC, U€M YCIBIIIATh OTBeT. [lo-
geMy? Jla MOTOMY, 9TO BOIIPOC OTKpPBIBaeT OOJIbIIIe IPOCTPAHCTBA IS Pas-
MBILIUICHNUS], U3 HET0 MOKHO 3a4acTyIO IIOYepIHYTH OOJIbIIE, YeM Hake
13 KOHKPETHBIX OTBETOB. YMesl 3a/laBaTb BOIPOCHI, YeJIOBEK IOJIydYaeT
6oJ1ee MOTHOE MIpefCTaBIeHUe O IpeaMeTe 00CYKIeHUsI. A pa3oOPaBIIINCh
B KOHKPETHOU CUTYallUH, COOTBETCTBEHHO, ITOJIyYaeT IeJIbIN CIIeKTP OT-
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BeTOB. To4YHbIe OMHO3HAYHBIE OTBETHI XOPOIIH JIUIIIh B KOHTEKCTE OIIpe-
IeJeHHBbIX CUTyaluil. Bompocel — BOT 4YTO [aeT HaIpaBJIeHUE XOXY
HaImmx MbIciert. Hazerocs, 9T0, IpO4nTaB 3Ty KHUTY, BBl OTTOYHUTE CBOE
MacTepCTBO IIPABIJIBHOM ITOCTAHOBKHU BOIIPOCA.

Urak, BOT yxe 13 seT Mos >ku3Hb TedeT 1of 3HakoM TOC. MHorue
U3 TeX, KTO XOPOIIIO 3HAKOM C 3TO¥ TeOpHel, YIUBATCS, HACKOJIBKO BOJIb-
HO 5T TO3BOJISIIO ceOe ¢ Helt obpartiatbest. HekoTopbie onpenesenus u mpa-
BHJIA, KOTOPBIE SI A0 371eCh, PACXOMATCS C TeM, YTO OOBIYHO HHUIIYT
B KHHTaX ¥ TOBOPAT HA CeMHHapax, noceamieHHbx TOC. A mpexpacHO
3HaI0 000 BCeM 3TOM. XOUy CKasaTb: TO, Y€MY sI HAYIHWICS y JOKTOpa
Tonaparra, ¢ rogaMu «IepeBapuaoch» BO MHe, IpeTepreno HeGOobIire
H3MEHEHUS U Teleph CYIIeCTBYeT B Toil (hopMe, C KOTOPOI JINIHO MHE
ymobuee paborars. OyHIAMEHT TEOPHU OTPAHUIEHUIT y)Ke TOCTATOTHO
KPEIIOK, ¥ MOYKHO He GOSIThCS IOIIATHYTh €r0, HECKOJIBKO U3MEHSIS II0f1-
XOJI, K MCIIOJIb30BAaHUIO HHCTPYMEHTOB JIOTHIECKAX PACCYKICHUI.

B mpomecce co3maHMs 9TOM KHUTH S ITOJTy9al TOAIECPIKKY U IIOMOIITh
OT HEeCKOJIbKHUX COpaTHUKOB. O4eHb IOMOr YuiabsaMm [leTmep — usBec-
tHbI aBTOp KHUT 110 TOC. IleHHble KOMMEHTApUK OBLIH IIOTYYEHBI
oT gokTtopa Anekca Kimapmana, maptaepa u3 MucruryTa l'ongparra, a
Takke oT XaHaHa JlexTMaHa — BecbMa u3BecTHOro B M3apame crernu-
anmcra o BHepperuio npuHNUIoB TOC. CoTpyIHWYAN 5 ¥ C BEAY UM
HU3ParIbCKUM KOHCYJIBTAaHTOM II0 BOIIPOCAM OPTaHMU3AI[MOHHOTO II0BE-
nenus AsHepoM IlaccaseM. HexoTopsle ucropuu, u3no>keHHbIEe B JaH-
HOY KHUT€, MBI C HIM HCIIOJIb30BAJIU IIPYU IIPOBEIEHUN CeMUHAPOB-TIPAK-
TUKYMOB. C HUM >Xe BMeCTe MbI Pa3MBIIIUISUIA Hafl TeM, Kak COOTHECTH,
CBSI3aTh IOBeIECHUYECKHe KOHIENIUHN U TOHATHE KOPIIOPATUBHOM KyJIb-
TYpBI C IPUHIIUIIAMHI TEOPUH OTPAaHUICHUI.

ITockonBKY Ha NMPOTSDKEHNH HECKOJIBKUX JIET 51 YIaCTBOBAJ B pas-
JINYHBIX AUCKYCCUSX IIO YIIPaBJIeHUIO U YIpaBIeHYECKUM UIEeMMaM,
YIOMSIHY TaKKe eIlle HECKOIbKUX «He3aBUCUMBIX CTOPOHHHUKOB TOC»,
[TOJIEMU3HUPYS ¢ KOTOPBIMHU SI MHOTOMY Hayduics. DTo mpodeccop
Ixeitmc Koke u mpodeccop Pobept Heroboma. Y HakoHel, OCTeTHAIT
II0 MTOPSIZIKY, HO He 10 3Ha4eHUI0 ABpaaM Mopaox — Kak U s, ObIBIINI
maptHep u3 WHCcTHTyTa [ONmpaTTa M HemoppakaeMbIN «aIBOKAT IObs-
BOJIa» MPAaKTUYEeCKH II0 KaKIOU HOBOU Hjee, KOTOpasl MPUXOIUT MHe
B rosioBy. Criacu6o BceM Bam!

Onu Hlpazenxatim
Panana, Uspaunv
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Ob ABTOPE

Onu llparenxaiim >xuBeT B M3panie u 3aHMMaeTcs yIpaBileHYECKUM
KOHCQJITUHTOM. B cBOell IeATeIbHOCTU OH ONHMpaeTcs Ha pa3IMdHbIe
obJracTy 3HAHUI, TaKKe KaK, HallpIMep, OPraHU3aI[MOHHOE II0BeeHIe
U MHXUHUPUHT. OH MpOBel COTHU CEMHUHAPOB, BBICTYIUI C PSIIOM
TOKJIa[JOB Ha HAayYHBIX U CIEIUaIN3UPOBAaHHBIX KOH(epeHusax B CIIA
u BermkoOpuraHuu, Besl Kypc IO OIlepaTUBHOMY yIrpaBieHuto B Koi-
JIeJKe [IeJIOBOTO aJMUHHUCTPUPOBAHUS B Tenb-ABUBe. DI — aBTOP
psima crareil, OIyOJIMKOBAaHHBIX B HaYYHBbIX ¥ HAaYYHO-TIPAKTHUCCKUX
xypHanax Production and Inventory Management Journal, The
International Journal of Production Research i np. B HacTOSIIINN MOMEHT
OH SIBJISIETCSI YJICHOM COBeTa NUpPeKTOpoB M3pamibckoro obiecTBa
II0 YIpaBJIEHUIO IIPOU3BOACTBOM U 3allacaMu.

KpoMme Toro, Diu BO3IJIaBiseT OCHOBaHHYIO B 1992 r. KOMIIaHHIO
Elyakim Management System Ltd. Ota ¢pupma 3aHUMaeTCs IperoCTaB-
JleHueM 00Pa3oBaTe/IbHBIX U KOHCAJITUHIOBBIX YCIYT B cepe MEeHEIK-
MeHTa, a TakXe pa3pabaThiBaeT MOIIHbIE IPOIPaMMBI-OMYIISATOPH,
UCIIOIb3YyeMble 1JIsi OOy4eHUsl pPasiUYHbIM acleKTaM YIIpaBJICHMUS.
B 1998 r. oH yupenmn xommnanuo MBE Simulations Ltd. u pykoBogut
ero coBMectHO ¢ Morimeir Epymanmu. Cdepa mesTenpHOCTH KOMITA-
HAM — pa3pabOTKa HOBEHIIUX 0OPa30BaTEIbHBIX KOMIIBIOTEPHBIX
IPOrPaMM-dMYIISITOPOB AJS OOY<IeHUS MEHEIKMEHTY.

Eme mo Toro, Kak 3aHATHCS OpraHU3alueil COOCTBEHHOTO Jiena, DN
TIOCJIe 3aBEePILICHUS CIY)KObI B U3PAMIIBCKOI aPMUM OKOHYIJI YHUBEPCUTET
Xebpro B HMepycanume, roe usydan mareMatuky u ¢dpusuky. B 1980 r. on
noxyynn creeHb MBA B YHuBepcutere Tenn-ABuBa. K ToMy MoMmeHTY
MOJIOZION BBITYCKHUK IIPUHSUI pellieHre 3aHSAThCS IIPOrPaMMUPOBAHUEM.
Yxe B 1982 T. OH OTKpBIBaeT COOCTBEHHYIO KOMITAHUIO IO Pa3paboTKe mpo-
TPaMMHOTO O0€CIIeIeHNs U BBIITYCKAeT MTaKeT CIeIUATN3UPOBAHHbBIX OyX-
TAJITEPCKUX IIPOTPaMM, TIO3BOJIIOIINX TOATOTOBUTHCS K CepTUDUKAIIN.
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B 1985 r. Dnu momazmaeT B KoMaHAy mokropa lomgparra — B TO
BpeMsi TeHepaJIbHOro nupekTopa koMmanuu Creative Output Ltd. Kom-
ITIaHWS BBIYCKaJa KOMITBIOTEPHBIE IIPOTPAaMMBI, B JaCTHOCTH CEPHUIO
nporpamMM OPT — yHUKaIbHBIN IPOOYKT MJISL paclipe/iesieHUs Harpys-
K1 Ha orpanudenHsle MoutHocTH. OPT yske comepskana B cebe 3a4aTKU
6ynyiest Teopun orpaHmdeHui. 3amadeit Onm llparenxaiiMa 6bUTO
CO3JlaHMe KOMIIBIOTEPHOM HI'pPbI, oOy4aromeit mpuanunam OPT.

B xonme 1986 r. 6611 oTKphIT MHCTHTYT [oNmparra — A.Y. Goldratt
Institute (AGI). 1 IlIparenxaiiM cTaJl OfHUM H3 YeThIPEX €ro HepBBIX
COTPYIHMKOB. B TO BpeMs OH 3aHMMaJcsi paspabOTKOM NPOrpaMMBL,
nojiy4uBlleid HazBaHue «OMynstop AGI», u mepBble ceMHHapbl yXe
MIPOBOJUIIUCH C UCIIOIb30BAaHUEM 3TON HOBUHKIU.

Onu Hlparenxaitm ctan maptHepoMm B AGI u mpopmospkan mucaTh
IIPOrPaMMBI IJI1 MHCTUTYTA, HO MapaUIeIbHO 3aHUICSA CO3TaHHEeM HO-
Boul urpei-amynsaropa «Kpax» («Disaster»), Ha OCHOBaHUHM KOTOPOU
Havaj IPOBOAUTE COOCTBeHHBIe TpeHuHrU. Kpome Toro, B 1989 r. crie-
unanbHO Wist «Koudepenuu Nousr*», mposomgumoit B8 Opianmo, Diu
paspaboTa mporpamMmy, CTaBIIYIO BIIOCIENCTBUU U3BECTHOM Kak «Ir-
pa B Opnaungo» («The Orlando Game»).

B 1991 r. Illparenxaiim yxomuT u3 AGI 1 HaumHaeT BIUIOTHYIO pa-
60TaTh HAJ CO3MAHHEM HOBEHIIINX KOMITBIOTEPHBIX NPUTOKEHUN s
CUTYaTHBHOTO OOy4eHUs, OCHOBAB IJISl 9THUX IIeJIell COOCTBEHHYIO KOM-
nanuio 1o pazpadorke I10. Torna v mosSBUICS Ha CBET HHTEPAaKTHBHBII
SMYJISITOP [JIsl CUTYaTUBHOTO U3Yy4YEeHMsI BOIIPOCOB MEHEKMEHTA.

Kpome toro, Omu [lparenxaiimM 06ydancss peXHUCCEPCKOMY Oely U
BHEINTATHO IIOApPabaThIBAJI HA U3PAWIBCKOM TeJIeBUNCHHUH, I KOTO-
POro CHSIJI OKOJIO 150 MOKYMeHTaJIbHBEIX paboT 06 MHHOBAIUAX B cde-
Pe MEAWIINHEI U IIPOMBIIIUICHHOCTH.

Onu Ilparenxaiim xuBeT B M3pauiie co cBoeil ceMbell — >KeHOMU
Dpenoit (apxuTeKTOPOM 10 POodeCcCuu) U TPeMs JeThMU.

* MloHa — yd4eHBIil, IOMOTAIONINI Pa3oOpaThCs B 0€3BBIXONHBIX CUTYaIUsX,
BBIMBIIIUICHHBII Tepoit KHUT [ogparra. — IIpum. peo.
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[MPEANCIOBUE

OpnHa U3 caMbIX CJIOXKHBIX 33/1ad, KOTOpPBIe CTOSIT IIepef JTI0OBIM IIpe-
HofaBaTesIeM, — HeoOXOIUMOCTb IT0Ka3aTh CBOMM IIOJOIETHBIM IIPaK-
THYEeCKYIO IIOJIE3HOCTh CYXOU TeOPHH, aOCTPAKTHBIX IPUHIIUIIOB U
npaBul. BcmoMHUTe cBOM IIKOIBHBIE rofpl. Ha ypokax MaTeMaTHKH U
busuxu Ml usydaan GOpPMYIbI U TEOPEMBI, IpUIeM OOBITHO BCe 3a-
KaHYNBAIOCh OAHAJIBHBIM UX 3a3yOpUBaHUEM, U IIOTOM 3TU (POPMYIIBL
TPUMEHSUTACD ISl pellieHus] CTaHAapTHBIX 3afadek Tuna «JlaHo: x* +
4xy + y* = 36, x = 2, HafimUTE P».

DTo BecbMa IIpoCTasl 3ajjada, pellleHHe cpa3y OpocaeTcs B IIasa.
Bce HensBecTHBIE (3716Ch TOJIBKO y) MOXKHO JIETKO HAWTH, IPUYEM Cpa-
3y MOHATHO, YTO UMEHHO HY>KHO MCKaTbh. A MCIIOJIb30BaHUE CTAaHIAP-
THOTO aJITOPUTMa PeIIeHHs BCeria JaeT OfMH U TOT K€ IPaBUJIbHBIN
oTBeT (ecyii TOJBKO BbI, KaK M s, He IIOJBepraere JI0Oble pe3ysbra-
THI COMHEHUIO!).

Ho MHOro 1u KBaipaTHBIX YPaBHEHUU IIPUXONWIOCH BaM peIIaTh
mocjie OKOHYaHUA IIKOJbI! fI, KOHEYHO, HEe CTaHy yTBEP>KIaTh, 4TO
6oJIblIIast 9acTh TOTO, YTO MHE IIPEIIOfiaBaly, B PEIbHOM KU3HU OKa-
3aJach COBepIIEHHO Oecrione3Hoi. OQHAKO B IIIKOJIE OYeHb Majo BHU-
MaHHUS YOeaseTcss HeoOXOTMMOCTH IPUAAaBaTh HPUKIATHON CMBICI
a0CTpaKnMsIM, Ba)KHOCTH HAay4NUTh IIPUMEHSTH B IIOBCETHEBHOU JKU3HU
TO, YTO M3Y4€HO TeOopeTHIecKu. Y HeyAMBHUTEIBHO II03TOMY, YTO MO-
JIONeXb B OOJIBIIIMHCTBE CBOEM He CIIOCOOHA Ha IIPAKTHKe Peau30BaTh
CBOU 3HAHUSL.

Wnu Bo3bMeM GU3UKY — OOUH M3 MOUX CaMbIX JIIOOUMBIX IIpef-
METOB, KOTOPBIiI TeM He MeHee JaBaJCsi MHe C TpynoM. MHorue mo-
IBITKY [aTh IPAKTHYeCKUe IPUMEpPHI NEeUCTBHUS U3BECTHBIX 3aKOHOB
OCTaBJIAIOT >KeJlaTh Jydirero. Hampumep, Takoil.

Ha penbcax ¢ He HMeIOIIeNl TPEHUS IIOBEPXHOCTBIO CTOUT BaroH.
BHyTpu BaroHa IapajuleJIbHO peIbCaM YCTaHOBJIEHA MyIIka. [lymmka
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BoIcTpenuBaet. Snpo Becur 150 GyHTOB 1 B MOMEHT BBIXOIa U3 IYII-
KH uMeeT cKopocTh 300 dyToB B cekyHay. Sapo momagaer B IpOTUBO-
MIOJIOKHYIO CTeHKy BaroHa. IIpenmosnoxum, 9To BeCc BaroHa BMecTe C
mytkoit cocrasisier 40 000 byHTOB U 3HEPrus OT siipa MOJHOCTHIO
nepenaercst Ha BaroH. Kaxkoe paccrosiHue npoener Ipu 3TOM BaroH?

Kaxpplit pas, Korma MHe MOIafanach Ha I1aza momobOHas 3amadka,
IIEPBBIM JIEJIOM B TOJIOBE BO3HUKAJ BOIIPOC: «Jla KOMy NpHIET B rojo-
BY CTPeJISITh U3 YIIIKU BHYTPH BarOHa?», U CIeoM IUIo: «Kakoi cMBbICH
uckarb orBer? Kak MHe 3TO MOXeT IIPUTOJUTHCSI»

M3BecTHO, 4TO Aake Majas TOJMKA IPAaKTUYECKOTO OIIbITa CTOUT
TPYZABI OTBJICYCHHBIX TeOpUil. 11 yCIeIHOCTb 06y YeH s — LIKOJIBHOTO
1 JI000T0 APYroro — 3aKMIOYAeTCs B TOM, IYTOOBI MOXKHO OBLIO Ha
[IpaKTHKe IPUMEHSTh TO, YeMy obOydatoT. Ecim 65l Hama cucrema 06-
pasoBaHusl HOCWIa Oosiee IPUKIAJHON XapakTep, MeHbIe ObLUIO OB
JIIOJIEel, KOTOPBIM 3aTeM IIPUXOIUTCS YIUTHCS Ha COOCTBEHHOM FOPHKOM
OTIBITE B IIIKOJIE )KU3HU. XOTsI 06pa3oBaHue caMo 10 cebe U MOXKET ObITh
CIIOCOOOM IIPUATHO IIPOBECTH BPeMsI, HO CMBICT U LIEHHOCTb €TI0 BCe JKe
B TOM, 4TOOBI CyMeThb BOCIIONB30BATHCS MOJYUEHHBIMU 3HAHUSIMU.
WMHBIME CIOBaMH, HY>KHO YMeTh OTBE€YaTh Ha BOIPOC: «3aueM MBI YUU-
srce?! MoskeM JIM IPUMEHUTD TO, YTO M3YJAIH»

VIMeHHO 3TOMY, T.e. BOIIPOCAM IIPAKTHIECKOTO HCIIOIH30BAHUS
TEOPUH, U MOCBAIIEHA IIEJIMKOM TaHHast Kaura. Diu [lparenxarimv —
9KCIIEPT B BOIPOCAX IIPUMEHEHWs TeOpHHU orpanudenwit. U ero
KHUTA HaTJISITHO IEMOHCTPUPYET, YTO TEOPHUs 3T HOCUT IIPUKIATHOM
XapaKTep U MOXKET C YCIIeXOM MPUMEHSATHCS B CAMBIX Pa3HBIX OW3-
HeC-CHUCTeMaX TPU PAasIMIHBIX 00CTOATENbCTBAX. Te m3 Bac, KTO
gutan paborsl Tonmparra «Lleab»* (The Goal) u «Cunpgpom crora
cera» (The Haystack Syndrome), HaBepHsiKa 3a7aBaaIuch BOIIPOCOM:
«3BY4HT 3aMaHIUBO, HO KaK BCE 9TO IPUMEHUTH B MOEM CUTYaIINH?»
KHura, KOTOPYIO BbI IeP)KUTE B PYKax, HAIIOIHSET TEOPHIO IIPAKTH-
YECKUM COMIEPIKAHIEM.

Cambrit 3¢ deKTUBHBIIM CITOCOO HAYIUTHCS 4eMY-JINO0 — IOMbITaTh-
CsI ClIeIaTh 9TO CAMOCTOSITEIbHO. Jlydlilee 3aKpeIUIeHre MaTeprana —

Tonppart B., Kokc [Ix. Llens: mpormecc HempepbIBHOTO yiaydmieHus. [lemb-2:
Ieno He B Beseabe. — M.: Jloroc, 2000.
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IMpUMeHeHUe Ha IpakTuke. KoHeuHO, He BCerna 3TOT IMyTh ONTUMAJIb-
HblA. VIHOTA yYUTBCs TaKuM 00pa3oM ObIBaeT BeCbMa PHUCKOBAaHHO.
Bam Ob1, HaBepHOE, He XOTEJIOCh, YTOOBI HEMPOXUPYPT YIHIICS OIEPH-
poBaTh mpsiMo Ha Bac! KoHeuHO, BCe KOTIAa-TO IPOUCXOMUT B IEPBBI
pa3. Ho xopomio 61 06safaTh HOCTATOYHBIM IOHMMAHHEM OCHOB
U IPUHIINAIOB, Iepefl TeM KaK BIIepBble YTO-TO CHEIaTh CAMOMY.

CuryaTuBHOe 00ydeHUEe — OJIUH U3 CIIOCOOOB COOTHECTH TEOPHIO
U IpaKkTuKy. ITonumaTs cyTh 3akoHOB Hbl0TOHA — 3TO O0fiHO. M coBceM
Ipyroe — BHUIETh, KAK OHU JAEUCTBYIOT B HAIIIEW IIOBCEAHEBHOU JKU3HU
(a He Korma IyIIKa CTpeJisieT BHYTPU BaroHa). Pasbop curyanuit cBs-
3pIBaeT OOyUeHHe C peaJbHOM JXKU3HBIO. Paboras co cTymeHTamuy,
sl IPU KaKIOOU BO3MOXHOCTHU HCIIOIb3yI0 UMEHHO 3TOT MeTof. B mpo-
Iecce MpernojaBaHUs sI 3aMeTUJI, YTO CTY[AEHTHI Jydllle yCBaWBaIU
U OBICTpee 3alIOMUHAIA MaTepual, eClId BUMeNU, KaKue IOCIeNCTBHUS
uMeeT IIPUMeHeHre KaKuX-Tu60 TeopeTUIeCKUX MPUHIIUIIOB Ha IIpaK-
Tuke. Torma K HIM IPUXOJWIO TIOHUMaHMe, KaK MOKHO MCIIOJIb30BaTh
9Ty 6a30Bble IPUHIMIBI U B Pa3HbIX CHUTYaI[UsIX.

W emmre napa c10B 0 pa3bope [eJIOBBIX CUTyanui. [apBapackas IIKo-
7a 6u3Heca MINPOKO HCIOIb3YeT 3TOT METON OOYUEHHS U U3[aeT CIie-
IUaJbHble COOPHUKU. MHOIrMe UCTOPUHU, ONYOIMKOBaHHBIE B HHUX,
TOEeMCTBUTEIBHO MMEIN MECTO B KOHKPETHBIX KOMIIAaHUSX. 3a9acTyIo
COXPAHSIOTCS Na’ke Ha3BaHWs KOMIIAHHUH, XOTsS M He Bcerpma. Kak Bbl
IIOHHMaeTe, He BCe 9TH UCTOPHUH PAaCcCKa3bIBAIOT 00 yCIleXax, HEKOTOpBhIe
[IOKa3bIBAIOT M3BeCTHble (PUPMBI OTHIOAb HE C JIYUIIEeHl CTOPOHBI.
Ho, xax roBopsar ¢unocodsl, HeT abCOMOTHO OECIIONE3HbIX TIOIEH:
Ta’ke caMble Xy[IINe 3K3eMIUISIPhl POa 4eJI0BEYeCKOTO MOTYT MOCIY-
SKATH IJISE KOTO-TO IIPIMEPOM TOTO, KaK JIeJIaTh Helnb3s. Tak miam mHa-
e, NCIOJIb30BaHUE PEAbHBIX IPIMEPOB U3 IIPAKTUKY JeaeT 00ydeHe
6oJiee pe3ysIbTaTUBHBIM.

B Tl'apBapae Kakpoe ympakHeHHe IO aHAIHU3Y NeJ0BOH CUTyalUH
COIIPOBOXKIAETCS 0053aTeNbHBIM KOMMEHTAPUEM: «IaHHBIA MaTepHal
paspaboraH B 06pas3oBaTeNbHBIX IEJISIX, a He B IeAX oueHKn addek-
TUBHOCTU JIeMICTBUH PYKOBOACTBA TOU WJIM MHOU KOMIIaHHU». B oTBeT
Ha 3TO XOYeTCsl BOCKJIMKHYTh: «UT0 3a uymb!» Curyanus, Ha IpumMepe
KOTOPOII IIPOUCXOTUT 00yUeHIe, BCe paBHO 4TO OAcHs D30I1a: eI OHa
He HeceT B ceOe MOPajH, OILEHKH, TO KaKON B HeH BOOOIIE CMBICI?
KomMeHTapuit 3TOT faeTcs, 9T0OBI BCe BBIIJIAEI0 6€3YIIPEYHO C TOU-
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KU 3peHus 3aKOHa, HO OH, COOCTBEHHO, IIepeYepKUBAET CaMy CYThb
yIpaXXHEeHUs], IpeBpalas 00CyKieHHe IpuMepa B 0€CCMBICIUILY.

B naHHOII KHUTe TaKOro BBl He HaijeTe. Bce ucropuu nmpuBopsaTcs
MMEHHO IJIsd TOrO, IwIT06bI 13 HUX MOXXHO 61)1)'[0 N3BJIEYD YPOK B IIJIaHE
IIPUMEHEHUsSI TEOPUU OTPAaHUYCHHI. DU cOOpal O4eHb HEIOXOXKHEe
IIpUMepBI JeITeIbHOCTHA CaMbIX PasHbIX OpPTaHU3aIuN — U KOMMepde-
CKUX, 1 HEKOMMEPYECKUX, U NNPABUTEIbCTBEHHbIX, — ‘-ITO6I>I npone-
MoHCTpupoBaTh npuMeHuMocTs TOC 1 ee MHCTpyMeHTapusl K JII060I
caMoii CIOXHOH cucreMe. KoHeuHO, OT caydast K CIydalo [eTald Ba-
pBUPYIOTCS, HO B 0611eM Buze npuHiunsl TOC yHUBEPCATbHBI U MO-
TYT UCIOJIB30BAThCS B JTIO00U CUTYaLIUU.

XoTenoch 6bI JaTh BaM HECKOJIBKO COBETOB II0 paboTe C ITOI KHUTOM.

Bo-nepBbIX, IIOCTOSHHO JyMa#Te O TOM, KaK MO)XHO IPHUMEHUTb
nopxonsl TOC B KOHKpeTHOM cCiiydae. ABTOp YMBIIIJIEHHO aeT BaM
IoJIe JISI CaMOCTOATEIbHBIX pa3MbllIeHui. s Tex, KTO 3aTpynHs-
€TCA C OTBETOM, aBTOP KHUTU B Ha)’[bHeﬁLHeM IIpUBOJUT CBOH BapuaHT
aHaJIM3a W IOKa3bIBaeT, KaK MOYKHO HCIIOJIb30BATh IIPUHIIAIIBI TeOPUHI
OTpaHMYEeHUN B NaHHOU curyanuu. CiemyeT OrOBOPUTHCS: HECMOTPS
Ha TO 4TO B IIEPBOII IIaBe U laeTcsi Kpatkuit 063op ocHoB TOC, Bce xe
YTE€HUE KHUTU [IPUHECET HAMHOTO 6OJIbIlIe I10JIb3bI TE€M, KTO YK€ 3HAKOM
¢ npyrumu paboramu Ha 9Ty TeMy. OJHAKO [a)ke eIy BbI ITOKa He YH-
tanu Hudero o TOC, mycTh Bac 9TO He ocTaHaBiIMBaeT. O3HAKOMUB-
IINCh CHadaJla C IAHHOM KHUTOMH, BB CMOXKeTe 3aTeM M3y4aThb APYTHe
TPYABI 11O TEOPUH OTPAaHWYEHUU, y)Ke MMes IIPeNCTaBlIeHuEe O TOM,
KaK BCe 9TO MOXKET IIPUMEHSThCS Ha IPaKTHKe.

BO—BTOprX 1 B-IIOCJIEAHUX, BC€ MblI CYHUTAEM CC6H YHUKaJIbHBbIMU,
HeIIOXOXKUMHM JpYyT Ha jpyra. [ mo 6osblmeil 9acT Tak OHO U €CTb.
OpHako, HECMOTPS Ha BCe PAa3InIUs, Y JEeJIOBbIX CUTYAIHI MOXKET OBITh
O4YeHb MHOTO OOIIIEro, Ta)ke eI 9TO cpady He Opocaercs B m1asa. Ha-
IIle eCTeCTBeHHOe CTPeMJICHHe IONYePKHYTh WHIWUBUIYIBHOCTD 3a-
9acTYI0 IPUBOIUT K IOSIBJIICHHUIO CIEAYIOIIUX yTBep>KIeHui: «UTo XK,
BCe 3TO, KOHEYHO, MHTEPECHO, HO MbI — cepbucHas, a He npous3boo-
cmBetinas koMmaHus. Kak 3T0 MOXXHO HCIIOJIB30BATh B HAIIIEM CITydae?»
HPI/I 9E€M BMECTO CJIOB, BBINEJIEHHBIX KYPCUBOM, MOI'YT CTOATH HIO6I:>I€
OpyTHe XapaKTepPUCTUKH OPTaHM3AIUU, CYTh OT ITOrO He MEHSeTCH.
Sl e mpm3bIBaIO Bac YUTATh KHUTY C HECKOJIBKO MHBIM HACTPOEM: CTa-
paiiTech UCKATh He PasIN4us, a CXOACTBO MKy OIIMCAaHHBIMHU B IJIaBaxX
CUTyallusAMU U TEM, 9TO IIPOUCXOJUT Yy Bac. I[eJ'IaTb dKII€EHT Ha OTJ/IHN-
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IHSX YMECTHO, KOTZIa pedb UIET O BhIAeIeHUN KOHKYPEHTHBIX IPEHMY-

IIeCTB Balllell IPONYKIIMK WK YCIyT. Eciiu ske Baliia Iie1b — 3aCTaBUTh

crcreMy paboTars 6oiee 9peKTUBHO, TO JIydIlle IOCMOTPETh, KaK IMEH-

HO K Balllefl OPraHu3aI[uy MOKHO IIPUMEHUTH YK€ UMEIOIIecs Bapu-

QHTBI pelIeHH, YeM IPUAYMBIBAaTh YTO-TO 3aHOBO. [l0aTOMY ’Kearo
BaM MPHUATHOTO IpOYTeHUs1!

Yunvam Hemmep,

abmop knue «Teopust ozpanuuenuti Tondpamma: Cucmemuulil

n00x00 Kk HenpepviBromy cobepuiercmBobaruio»*

(Goldratt’s Theory of Constraints: A System Approach to Continuous

Improvement) u «HM36a8nsiemcs om ozpanuvenuti 0Ast 0CMUNXEHUS

mupoboix cmandapmob» (Breaking the Constraints to World-

Class Performance)

* lermep Y. Teopus orpanndennit l'onaparra: CHCTeMHBIHN TOAXOJ, K HEPEPHIB-
HOMY COBepIIleHCTBOBaHMIO. — M.: AnpnimHa busnec Bykc, 2007.
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OCHOBbI TEOPUW
OrPAHUYHEHNU CUCTEM

U NMPUHLUMNTBI AHAJTU3A
YNPABJIEHHECKUX CUTYALINI

Teopus orpanmdenunit (TOC) — aro dunocodbus coBpeMeHHOTO Me-
HeMXKMEHTA, OIIMPAIOIIAsCSI HA PANMOHATIBHBIN MM HAYYHBIN IOIXON
K ynpasneHuio. OHa DaeT PYKOBOIUTENIO BO3MOXXHOCTb CO3IaBaTh
YIIPOIIEHHbIE MOJEIN CIOKHEUIINX IIPOU3BONCTBEHHBIX U OU3Hec-
CHCTeM, MO3BOJIAOIINE, HECMOTPsI Ha CBOIO YIPOILIEHHOCTb, KOHTPO-
JIMPOBATh Ba)KHBIE BOIIPOCHI U COOBITUSI B OPTaHU3ALIHH.

3HaKOMCTBO ¢ ympasieHueckuM mnonxogoMm TOC MbI HauHeM C He-
6OJIBIION UCTOPUY, Ha IIPUMepe KOTOPOU IIPeJICTaBUM OCHOBHBIE UNICH
1 MHCTPYMEHTBI TEOPUU OTPAHUYEHUH, a TAK)KE€ MOM MOAXOJ K aHaJIM-
3y curyanuil. [IockonpKy Teopwsi orpaHMYeHUN KaK HaIlpaBJIeHHe
B MEHEPKMEHTe M3HaYaJIbHO BO3HUKJIA IPUMEHUTEIBHO K IPOU3BOJI-
CTBEHHBIM CHCTeMaM, s HAMEPEHHO BBIOpaj IpuMep U3 HEIPOU3BOL-
CTBEHHOM 00JIaCTH, YTOOBI IPOAEMOHCTPHPOBATH IpuMeHUMOCTs TOC
B Ipyrux cdepax.

MBI pacCMOTPHUM HCTOPHIO ONHOTO IpoBaia. Kak M3BeCcTHO, KaKmas
omu6Ka — 3TO IIAHC YeMY-TO HayIUTbhCs. [lepBblil Jke I1ar, KOTOPBIHA
MeHe)Kep WA KOHCYJIBTAHT JOJDKHBI NIPEANPUHSATD, CTOJKHYBIINCH C
HETIPUATHOM CUTYaLHell, — 9TO IOUCK KIIOIEBBIX (DaKTOPOB, JEKALITIX
B OCHOBE ee BO3HHKHOBEHHS. ECIM HpoImycTUTh STOT IIar U He OIpe-
IeJIUTh CYTH BOIIPOCA, TO MOKHO HAUTH OJIecTsIee pellleHre HecyIlle-
CTByIOIIEH 3ajiauul. [IpyruMHu cI0BaMH, po6iieMa OCTaHeTCsl, HeCMOT-
psl Ha Bce NpeNIpHUHATHIE TepOMIeCcKHe YCHIINA ee IpeononeTs. MTaxk,
B IIpUMepe, K U3Y4EHHUIO KOTOPOTO MBI IIPUCTYIIaeM, PaBHO KaK U BO

Kynutb kHUry Ha camrte kniga.biz.ua >>>



http://kniga.biz.ua/book/manufacturing/-1/1403/?utm_source=site&utm_medium=pdf&utm_content=1403

m TEOPWSA OTPAHWUYEHWI B £|,EI7ICTBI/|M)

BCeX [IPYTUX CUTYyallUsX, pacCMAaTPUBa€MBIX B 3TOH KHUTIE, B IIEPBYIO
odepenp HY)KHO YCTAHOBUTb OCHOBHbBIE IIPUYUHBI IIPOOIEMBI U JIHIIIh
3aTeM MCKaTb IIyTH ee pa3pelleHusl.

ITo xomy pacckasa st mam Kparkuit 0630op TOC u packpor Moe 1o-
HHUMaHNe NIPUHINIIOB aHAJIM3a CUTYallu¥l C UCIIOIb30BaHUEM HUHCTPY-
menToB TOC. O6paTute BHUMaHUE: 51 HE TOBOPIO, YTO MOE BUIEHUE —
eIMHCTBEHHO BepHOe. KOHeYHO, BBl MOKeTe He COTIacUThCS C IIPUBe-
IeHHBIM aHaJW30M W IpeJIaTaeMbIMU pelIeHUSIMH. 3aMedaTebHO,
€CJIM BBI CyMeeTe BBICTPOUTH COOCTBEHHYIO JINHUIO PACCY>KIEHUM, O~
pasicb Ha U3J0KeHHbIe (DaKThI, CBOI0 MHTYHIUIO U )KU3HEHHBIN OIIBIT,
BeJlb 3aadKka MOXeT uMeTh Gobiiie ogHoro pertenust.. TOC mpeptara-
eT He TOTOBBbIe PELeNThl, & CKOpee MeTOMOJIOTUYecKyIo 6a3y, MeToq
paccy XKaeHui, IT03BOJIAIOIINI HalTA HEKUI PallMOHAJIbHBIA BBIXOJ U3
KOHKPETHOT'O TPYZHOTO IOJIO>KEHHS.

Mtak, paccMOTpUM IEPBBIA CIIyYail.

Mnoxou otenb

Poi1 oueHs TIIaTeIbHO IUVIAHUPOBAJI CBOE HOBOE HAYMHAHUE: OH PEIINI
3aHATHCSI TOCTUHUYHBIM OM3HECOM U OTKPBITH COOCTBEHHBIN OTEJIb Ha
o3epe IOma. IIpekpacHble meii3axku, MATKUI KIUMAT, yoo6HOe pacrio-
JIO)KEHWE, a M3 KOHKYPEHTOB II0 COCEACTBY — JIMIIb CTaPOMOJHBIE
Ioporocrosimue oTenu. Poit cuurtan, 4To HU3KHE IeHBl — Ha 25%
HIDKe, YeM Y KOHKYPEHTOB, — OYAyT IIPHUBJIEKATh MAcChl IIOCTOSUIBLICB
B Te4eHUe BCero ropa, B Ji000¥ ce30oH. Ho koHewyHO, IleHbI ObUIN He
eIMHCTBEHHBIM Ko3bIpeM Pos. CTaBka Jejajach Ha BIEYATJISIOIIHE
xapakTepuctuku oresst: 400 KOMHAT, 1Ba KOH(epPeHII-3a1a, COOCTBEHHBIN
671aroyCTpOeHHBIN IUIDK U IIMKAPHBIA PECTOPaH.

G-Roy Hotel otkpsuics B mapre 1997 r. PexiamHas KaMIaHUs
IIPOIILIA YCIEIIHO: elle 10 OPUIHAIBHOIO TOPXKECTBEHHOTO OTKPhI-
THS MOYTH BCe HOMepa ObLIH 3a0pOHUPOBAHBI Ha IMOJTONA BIIEpeN.
Kasanoch, meHBIU XJIBIHYT PeKOM, HO BHE3AITHO CIIPOC Pe3KO CHU-
3UJICS, U K CeHTIOpro 6bUIO0 3aHITO auillb 50% KOMHAT, XOTSI B CO-
CellHUX OTeJISIX, Y «CTAPOMOJHBIX» KOHKYpeHTOB — He MeHee 70%.
A TOCKONBKY Bech pacuer u OusHec-cTparerust Pos crpomnuch Ha
006CIy)KMBaHUU OOJIBIIOTO KOJIMYIECTBA TOCTOSIBLIEB Jake B MeKce-
30Hbe, mepcrnekTuBsl neper G-Roy Hotel ctanu BIpHCOBBIBATHCS
BecbMa 6e3pajloCcTHBIE.
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Poit cuput oguH B cBOeM KabuHeTe, Iepej HUM pPassIOKeHBI
MHOTOYHUCJIEHHbIEe OTYETH 0 pabore orens. be3 cOMHeHUs, OTBET
Ha Borpoc «B gem npobaema ¢ G-Roy Hotel?» kpoercs rae-To cpenu
KHUIIBI )KaI06 MOoceTUTesel, a He B ITOATOTOBJIEHHBIX aHAJIUTUKAMU
¢unancoBBIX cBOmKax. Bce xamo6bl mofeseHsl Ha rpynmbl: 204 Ka-
CaloTCs pecTopaHa, 166 — pabors! nudra, 127 — pa3MepoB KOMHAT,
125 — ouepeneil mpu perucrpanuu, 94 — obciayxuBaHus U yOOpKH
HOMepoB, 10 — HepaboTawirero o6opymoBaHus B KOMHAaTax
U CeMb — HEIO3BOJIUTEIHHON MaHepbl OOIIEeHUS HEKOTOPBIX CIY-
JKaIIuX OTess.

Poit 3agymaics Ham NpUHIUIAMMY, KOTOpPbIe OBLTH IIOJOXKEHBI UM
B OCHOBY IIJIaHMPOBAaHUS TOCTMHMYHOTO OmsHeca. IIpenmosaranocs,
YTO OTHOCHUTEJIbHO HU3KHE /JIsI TAKOTO IIPEKPACHOTO MeCTa IIeHbI OyIyT
KOMIICHCHPOBaTh CPaBHUTEILHO HeOOIbIION padmep koMHar. K skano-
6aM 0 MeTpake IoMellleHHI Poil ObLT rOTOB, YIUBUIO €0 APYTOe:
a0COTIOTHO HEOXKUIaHHBIMU OKA3aJINCh MpeTeH3nu K paboTe pecropa-
Ha, OO0JIBIIIAsl YaCTh KOTOPBIX CBOOIIIACH K TOMY, YTO TaM IPAKTUICCKH
He ObIBaeT CBOOOTHBIX MecT. Poil mOOBIBaJ Ha MHOTHUX KypOpTax,
BO MHOTHMX 'OCTMHMIIAX U IIPHIIET K BBIBOIY, YTO B OOeIEeHHBIE Yachl
B CpefHEM JHUIIb 53% IIOCTOSUIBIIEB IMUTAIOTCSI B pecTOpaHe OTeIs.
B cBoeM pecropaHe OH 3aIUIAHHPOBAJI MecTa [ 58 % MNpOoKUBAIOIIUX,
U BCe PABHO JIIOJU KAJYIOTCS Ha TO, YTO CIUIIKOM JOJITO IPUXOAUTCS
CTOSITh B OYepenr, YTOOBI 3aHATh HAKOHEIl CTOJIHK. [Ipu aTOM pe3yiib-
TaThl TIIATEIBHOTO aHaJIM3a IOATBEP)KIAIOT, YTO Bcero 53% rocreit
MPUXOAST B PeCTOPAaH B ITUKOBbIE YaCHL

Pont paccepxern. OH mOHHUMAeT, 9TO KIWEHTHI IIPAaBBI, HO Belb
6BLIO CHleJaHO BCEe BO3MOXKHOE JJISI HAMJIyYIlell OpraHU3al[uy -
TaHUS: HAHATHI JBa MIMEHUTHIX YIIPABJISIONINX, UM IJIATATCS OTPOM-
HbIe 3apIUIaThl, @ B pe3yJbTaTe — JIAIIb >KAJTOOBl Ha TO, YTO MECT
B pecTOpaHe CJIHUIIKOM MajJ0 U HaIlJIBIB MOCETHTeJeN CIUII-
KOM BeJIUK.

[Toxoskast uctopus u ¢ nudraMu: ObUIM IPOU3BENIEHBI TIATEIbHBIE
pacyeTsl, [0 KOTOPHIM TpeX KaOWH JODKHO OBLIO XBaTUTh IJISI 00CITY-
>kuBaHMS 400 koMHAT Ha 12 arakax. Tak Imodemy >Ke MX OKa3ajloCh
HemocTaTo9HO? [IOHSATHO, YTO MepBble TPU MeCsIIia ONUH U3 TH(PTOB ObLT
HeNCIIpaBeH, HO 3aTeM ero mounHmwin. KomndecTBo mpeTeH3uil COKpa-
THJIOCh, HO KaJIOOBbI IIPOJIOJKAIOT IOCTYIIATb.

Tax 4to ke He Tak ¢ G-Roy Hotel?
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OcHOBbI K1accU4eCcKom TeOpUM OrpaHUYeHnmn

OrBJileyeMcsd Ha BpeMSI ot Pog u ero orena u O6paTI/IMC$I K TeOpI/II/I.
CyuecTByoT 1u o6iue npobieMbl, ¢ KOTOPbBIMH CTaJTKHBAIOTCS
BCe MEHEI)KePBI?

CoO6CTBEHHO, TAKUX KITIOYEBBIX IPOOJIEM [IBE, M OHU B3aUMOCBSI3aHbL.
ITepBast COCTOUT B YIIpaBJIEHUU CJIOXKHOM CHCTEMOIL: JIt06ast OpraHusa-
M, cocrosimas 6ojee YeM U3 Maphl 4eJ0BeK, IIPeACTaBIseT OO0
CIIOKHYIO cucTeMy. [IpH 9TOM MOHSTHE «CIIOYKHAST» TTOIPA3yMeBaeT, ITO
B TaKOHM CHCTeMe TPYIHO MPeacKa3aTb KOHKPETHBIE MOCTeNCTBUS KaXK-
[OTO OTHENbHOTO MEVCTBYS WM PEIleHUs JsI BCel OpraHU3aIUU.
Cpenu B3aMOCBsI3ei MEXAY OTAEIAMU U JIIONbMHU eBa MOKHO Pasiiu-
9UTh IPUIUHHO-CIIeNCTBeHHbIE Teru coObITuil. [Ipobaema Bropas — pa-
60Ta B YCJIOBUSX IIOCTOSIHHON HEOIIPeNeeHHOCTH, U3MEHIUBOCTH KaK
BHE, TaK U BHYTpI/I OpI‘aHI/ISaI_[I/II/II HeOHpeHEHeHHOCTb B praBHeHI/II/I
03HaYaeT HU3KYIO BOCIPOU3BOANMOCTD MU IIOBTOPSIEMOCTD Pe3yJibTa-
ToB. JI060e mpUHUMaeMoe pellleHre WX JefCTBHE MOXKET B pasHOe
BpeMsI IPUBECTU K PA3IMIHBIM CIIEICTBHSIM.

M3-3a CIIOKHOCTH U HEOIPeleIeHHOCTH 3a/Iadd TPYAHO WIN IIpakK-
THYeCKA HEBO3MO)KHO HANTH ONTUMAIBHOE PeIlleHie B KaKIOM KOHK-
peTHOM ciy4ae. [T09TOMY U CIUTAETCS, YTO MEHEKMEHT — JTO CKOpee
HCKYCCTBO, 9eM Ipodeccrst, KOTOPOl MOYXHO OBJIAJIETh, IPOIITYIUPO-
BaB IIAPOYKy YIEOHUKOB.

st pabotsl Hap crosiei npobiemoit TOC mpemiaraetr mepBbIM
[eJIOM TOCTPOUTDH MOAXOMAIIYIO CXeMy OpraHM3aIluH, CKOpee HOCTa-
TO‘IHYIO U1 MOOEIUPOBAHUA CI/ITyaHI/II/I, 9eM OOCKOHAJIBbHO TO‘IHYIO.
Kak TosIbKO MoTy4eHa yIpOIleHHas MOJIENIb CUCTEMBI, C HE yKe MOXK-
HO paboTtarh U HOAOUPATh MOAXOMABI K YIPaBJIEHUIO Hanboiee MpPO-
6J1IeMHBIMH 30HAMU.

Bce monokeHUst TeOpUM OTPAHMYEHUE OCHOBBIBAIOTCS HA PSifie WC-
XOOHBIX YCTaHOBOK. B moem IIOHUMAaHUU, 3TO KJIIOYE€BbIC MOMEHTHI IOJIs1
ocosnanus ¢purocodpuu TOC.

1. Kaxnmast opraHu3anusi CTPEMHUTCS K TOCTKEHHUIO HEKOM IIeJIN.
Kaxxmast opranusaryst — 9T0 He4TOo 60Jibliiee, 9eM IPOCTO CyM-
Ma COCTaBHBIX €€ JacTeil.

3. O¢ddexTuBHOCTS pabOThl KaXKAOU OpraHU3alUK OTPAHUYEHA
BeCbMa MaJIbIM 9HCIIOM TePeMEeHHBIX (PaKTOPOB.
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PaccmoTpuM 3TH UCXOOHBIE yTBepXKAeHU. Lleap MOKHO oXxapaKTe-
pHU30BaTh KaK HEKYIO XapaKTEePUCTHUKY, II0Ka3aTelb, KOTOPBI OpraHu-
3aus JKeJlaeT JOCTUYb WU IPEBbICUTD. B mpolecce TOCTIKEHUS 1eNn
OpraHM3alNK [IPUXOIUTCS BBIONHATH OIpE/ieSIeHHbIE YCIOBUS, 3aBU-
csmye ot cepsl OesTeTbHOCTH KOMIIAHUY. BhIIONHEHNe yCIOBUI —
006s13aTeIbHasT YacTh MIPOTPAaMMBI, HO 9TO OIpPeNeIeHHO He SIBIISIETCSI
KOHEYHOU II€JIbI0 OpPraHu3aluu.

Hampumep, KOMIaHUSI CTPEMUTCS HOJYYUTh MaKCHUMaJIbHO BO3-
MOJKHYIO IpHOBUIb. B TO )Xe Bpemsi B Hell YCTaHOBJIEHBI HEKHe [IPaBU-
Jla KOPIIOPaTUBHOTO IIOBENEHUs, 3allpelarliue, B YJaCTHOCTH, OpaTh
U [aBaTh B3SATKHU JaKe B TeX CTpaHaX, IZle B3ATOYHUYIECTBO — HOPMA.
Ilenp KOMITaHWM Bce Ta >Kke — 3apabaThIBaTh IEHBTU, HO B PaMKax
oIIpefieJIeHHOM MOJENIH [IeJIOBOro NoBeneHus. pyrum o0s13aTebHbIM
yCJIOBHEM YycCIleXa MOXeT OBITb BBICOKasl CTeleHb NPUBEP)KEHHOCTU
o0I1eMy JieJly B OpraHM3alluy, U B3aMeH PYKOBOICTBO TOTOBO IpOjie-
MOHCTPHPOBATh OIIPeeIeHHBIN YPOBeHb 3a00ThI O HY>KAaxX U HOTPe6-
HOCTAX CBOMX COTPYITHHUKOB. DTO He O3HAYAET, YTO IIeJIb OPTaHNU3aI[UN —
MOJTHOCTBIO OCYACTIMBUTH COTPYAHUKOB. DTO O3HAdYaeT JIUIIb TO,
YTO OpraHU3aLKs IOJDKHA CHATH C COTPYHUKOB 9acTh UX IIOBCETHEBHBIX
npobieM u 3a60T, YTOOBI OHU MOTJIM B IOJTHOM Mepe CKOHIEHTPHUPO-
BaThCcs Ha pabore. IIpu aTOM, K COXKaJIEHUIO, HEIb3sI OTHOBPEMEHHO
BBIIIOJIHUTH BCE YCIIOBHUS 110 MaKCUMYMY B PaMKax NOCTYIKEHHS OTHOM
nenu. PeanpHo paboTaer JHIIb CTpaTerus pacCTAaHOBKU IIPUOPUTETOB:
KOT/Ia BCE YCHJIMS KOHIIEHTPUPYIOTCS Ha PeIleHUH OJHOM 3amadH, pe-
IIIeHNe JKe IPYTUX 00ecCIednBaIOTCS Ha IPUEMJIEMOM MM JOIYCTH-
MOM YpPOBHE.

Yro6BI pa3oOpaThCs cO BTOPHIM HocTynaroM: «OpraHusanus B Iie-
JIOM — 3TO He IIPOCTO COBOKYITHOCTH €€ JacTel», HeOOXOIUMO OCO3HATD,
ITO CIIOCOOHOCTD KOMIIAHUY TOCTUYb ITOCTABJICHHOM IIeIM 3aBUCUT OT
COTIACOBAHHOCTH U CJIAXKEHHOCTH PAbOTHI BCeX ee YacTell 1 MEXaHU3MOB.
To ecTh Hesb3s ONEUTH OPraHU3AIMIO HA PSifi OTHEIbHBIX He3aBUCH-
MBIX IMBU3MOHOB M OXKHMJATh IIPU 3TOM, YTO OOIIast Iieb KOMITaHUU
OynmeT MOCTUTHYTa KaKMM-TO YyIeCHbIM 00pa3oM. XOTsS MMEHHO Tak
3a9aCTyIO ITOCTYMAIOT KPYIIHbIe KOMITAaHUU.

IIpakTHdeckn BO BCeX HEUCTBYIOIIUX OPTaHU3AIMOHHBIX CHCTEMax
IIPOIIECChl, (PYHKIIUU U PeCypChl IePeIlIeTeHbl, CBSI3aHbI MEXIY OO0
6eCKOHEYHBIM KOJIMIECTBOM B3aNMO3aBUCUMOCTEN. DTU CBS3U, B3AHMO-
3aBUCUMOCTU — UCTOYHUK MCTUHHON IPUPOITHON CIOKHOCTU CHCTEM.
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A ecnu K TEpEeIUTeTeHHOCTH CBsI3eil MOGABUTH elle (HaKTOp U3MEHIH-
BOCTH, IPUCYIINI HAIIEMy MHPY, TO CTaHET ITOHSATHO, YTO CHHXPOHU-
3UpOBaTh aOCONIOTHO BCE MPOLECCH], PYHKIUU U PECypPChl B CUCTEME,
9TO6BI TOOUTHCS ONITUMANIBHBIX TIOKa3aTesieil PaboThI, IPOCTO Hepealb-
HO. CJIUIIKOM MHOTO IeTajel, CJIUIIKOM MHOTO IIepeMEHHBIX B 3TOM
ypaBHeHUU. B MOMBITKe HANTHU BBIXOA W3 9TOM TYNHKOBOU CUTYaI[dU
OpraHU3aLMK JEJIATCS Ha, Ka3aIoch OB, yIIpaBisieMble YacTH — OUBU-
3HOHBI, JIellapTaMEHThI, — KOTOPbIe CTAHOBSTCS LEHTPaMU IPUOBLIb-
HOCTH, 3apabaThIBAIOT JE€HbIW U OTYUTHIBAIOTCS [0 UTOraM pabOTHI
M30JMPOBAHHO APYT OT APyra. A Beob PYKOBOICTBO HaKe W He II0fI03-
peBaeT, Kakoil IPOMagHBIN MOTEHIMAJ] OPraHU3allUU KaK eIUHON
CTPYKTYPBI IPOIAZIAeT IIPH ITOM.

Tperbe ucxopHoe yTBepKaeHue: «DPDHEKTUBHOCT PabOTHI OPTaHU-
3aIMM OIpelessieTcsl HeOOJbIIINM YHCIOM MTapaMeTpoB» — JlaeT HaM
METOJI YIIPaBJIEHUS CJIOKHBIMU CHCTEMaMHU.

YT06BI MOHATH 3Ty MBICIB, OOOyMaiTe OOpaTHOE eil IO AYXY
yTBepKAeHuUe: «[IJIsi DOCTY)KEeHUsI Led OpraHM3aluu HeoO6XOOUMO
MaKCHMAaJIbHO 3a/IefICTBOBATh KaXKIBIN ee ayieMeHT». [logpasymeBaercs,
YITO BCe YaCTH CHCTEMBI TOJDKHBI ITIOCTOSHHO PaboOTaTh Ha MaKCUMyMe
CBOMX BO3MOXKHOCTe. Ho Ha mpakThke coriiacoBaTh M 3aCTaBUTh pa-
60TaTh BCE 3JIEMEHTHI CUCTEMBI C HAUBBICIIIEH [TPOU3BOIUTEIHHOCTHIO
He I10]] CUJIy HU 9YeJIOBEeKY, HU KOMIIBIOTEPY.

13 paccMOTpeHHBIX HAMU UCXOHBIX IIOJOKEHUI JTOTUIECKU BbITE-
KaloT cOpMyIHPOBaHHBIE TOKTOPOM Oimeit ongparToM mpaBuia
yIpaBieHUs OpraHU3alueil, Tak Has3bIBaeMble IISITh HAIPABJISIOIINX
mraroB TOC. OHu 103BOJIAIOT OOHAPY)XUTh U IIPEONOJIETh IIperpasl,
CTOsIII[ME HAa MYTH OPraHMU3alMH. DTO PYKOBOACTBO K JIEHCTBUIO JIJIS
Ka)Xxmoro MeHemkepa. OCHOBOIOJIAraOIast Uiesl TAKOBA: B OPraHU3aI[uU
MOKeT OBITB JIUIIIb HECKOJIBKO OTPaHIMYUBAIOIIUX e pabOTy 9JIeMEHTOB,
BO3MOYKHO J[aXKe, BCETO ONMH, ¥ 09€Hb MHOTO COCTABJISIOIINX, KOTOPBIE
OTpaHUYeHUsAMHU He SIBISIOTCS. OrpaHudeHre — 3TO TO, YTO BCEphe3
npensaTcTByeT 9¢QeKTUBHOM paboTe CHCTEMBI, He ITO3BOJISIET OPraHu-
3anMM TOCTUYb cBoeil Ienu. Obparute BHUMaHUeE, YTO OIpPaHUYEHUS
OBIBAIOT BHYTPEHHUMH U BHEITHUMH. [lajiee mepedcieHbl MATh [1aroB
TOC, a taxxe npuBeeHbl MO KOMMEHTApUH.

1. HaiimuTe TexyIiee orpaHHYCHUE CHCTEMBIL.

2. Ecnu oT orpaHuveHusT MO>KHO JIETKO M36aBUTHCS, U30aBbTECh U

BO3BpaIanTech K mary 1. Eciu Her, onpenenute, Kak MOXKHO
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0CJIa0UTh BIHUSHHE OrpaHHYeHMs. (B opurumHanbHOM BapuaHTe
TOC 2-i1 mar: oc1abuUTh BIMSIHUE OTPAaHUYECHUS CUCTEMBI.)

3. IlomumHuTE BCIO PpabOTy OCOOEHHOCTSM U IOTPEOHOCTSM TEKY-
I[eTO OTPAaHUYEHUS CHCTEMBIL.

4. PaccMoTpuTe pasimdHble CIIOCOOBI CHATUS OrpaHnndeHus. [lo mpu-
HATUS OKOHYATEIbHOTO pellleHNs MPOXyMaiTe, 9TO MOXKET CTaTh
CJIeyIOIIUM OrpaHWYEeHUeM, BIUSIOIINM Ha paboTy CHCTeMBI B
nesoM (cM. IpenpInynive Tpu orana). OOUH U3 pacCMOTPEHHBIX
BaMH CII0COO0B JOJDKEH IIOMOYb U30aBUTHCS OT TEKYILIETO OIpa-
HudeHus cucreMsl. (B opurunanbroM Bapuante TOC 4-i mar:
CHATDH OTPaHUYCHUE, YBEIUIUB IPOIYCKHYIO CIIOCOOHOCTD Orpa-
HUYMBAIOIIIErO 3BEHA.)

5. Bepuurech k mary 1. Ha nene orpaHm4eHHeM Telepb MOKET
OKa3aTbCs COBCEM He TOT JIEMEHT, KOTOPBIN Bbl OXugaiu. Pa-
60Tast ¢ OYepeNHbIM OIpaHHYCHUEM, POSBIIANTEe HHUIUATHBY.
(B opurnnanbaoM BapuanTe TOC 5-if miar: ecyi Ha IPeqbIay IITIX
JTanax orpaHudeHue ObLI0 CHATO, CIEAYeT BEPHYTHCS K IIEPBOMY
I1ary, IOMHsSI 00 MHEPIMOHHOCTH MBIIIUICHISL. )

Sl HeckomnbKo paciupun GOPMYIUPOBKY YeTBEPTOrO ITaIld, YTOOBI
HNPUIATh €My CTPATEerHYecKyl0 HalpaBeHHOCTh. [leso B ToM, uTo 6e3
IONOJHUTENLHBIX TOJKOBaHUM TOC MOXKeT MOKa3aThCs IIOIXOOOM CKO-
pee TaKTUYeCKUM, 4eM HOJITOCPOYHBIM, cTpaTermdeckuM. [IAThIi miar
COMEPIKUT TpenyIpexaeHue: 6e3 TOHKHOTO BHUMAHUS OY€Hb JIETKO He
3aMeTHTDb BOKHEHIIIET0O MOMEHTA B paboTe C CUCTeMaMi — CMeHY IJ1aB-
HOT'O OTPaHUYEHUS — U IPOJOJDKUTh COBEPILIEHCTBOBAHUE YK€ U3BECT-
HOTO, 3HAaKOMOTO KOMIIOHeHTa. PaboTa Haj HeorpaHWYeHVEM U3HYpH-
TeapbHA U GECIUIONHA, U Ha 3Tale 5 CJIeqyeT 3a[yMaThCsl Hal IPaBUIIb-
HOCTBIO OITpefieSIeHrsI O9ePENHOr0 0OBEeKTa MIPIIIOKEHUS YCHIINI.

[1pu3bIB HOTYMHUTE HY)KIAM OTPaHUYeHUs PabOTy BCell CHCTEMBI
TpebyeT ocob6oro pasbsicHeHHs. KaXk/Iblil MCIIOIB3YIOMIUNICI Pecypc,
KaKIBIN MPOIlecC JaeT Ha BBIXOAe HeKUH pe3ynbrar. OMHAKO Bpems
MOSIBJIEHUS, 00beM M XapaKTePUCTHKU JTaHHOTO Pe3yIbTaTa JOJKHBI
OIlpefeNAThCA Hy)XX/IaMU CUCTEMBI B I1eJIOM. DTO U Ha3bIBAeTCs B T€O-
pun orpaHmdeHuil nmogumHeHueM HyxaaMm. [lo TOC Bce putmsl u
pe3yabTaThl paboThl BHYTPUOPTAHU3AIMOHHBIX MPOIECCOB TOKHBI
OBITH TOMIMHEHBI HY)KIaM [JIABHOTO OTPaHIYEHHS CHCTEMBl U HUYe-
My Ooutee.
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B mpumepe ¢ oTesleM JOKalIbHAS IeIb IpoIiecca mpueMa-perucrpa-
LIMH [TOCETUTENIeN — 3aCeJIUTh BHOBD IPUOBIBIINX B HOMepa. 1151 3T0-
ro CJIy’Kallluil JOJDKEH 3HaTh, KaKMe KOMHATHI yKe yOpaHbI, a Kakue
erre HeT. DTa nHGOPMAIUS TOSIBIISIETCSI Ha BBIXO/IE IIpoiiecca YOOpKu
noMenieHu. [To 06IIeIPHHATHIM IPaBIJIaM KOMHATBI TOJDKHBL OBITH
TOTOBBI IJIs1 Bbe3fia mocetuteneit k 14:00. Eciu Bce uper, Kak MoJ0-
JKEHO, TO JOCTATOYHO OYIET MOIaTh COOTBETCTBYIOIIYIO HHMOPMAIIHIO
0 TOTOBHOCTH HOMEPOB [eXYPHOMY IIO IpHEMYy U pPa3MeIleHUIO
k 13:59. Bor BaM u paBuMiIo, KOTOPOE MOXET OBITh 3aKPEIIEHO B OT-
ene popmanbHO. Bo3HHKaeT BONPOC: 4eMy [OJDKEH HMOMYUHATHCS
mporecc yoopku KOMHAT! BHYTpeHHUM IIpaBUjIaM IUIM OXKHIAHUIM
xineHToB! YenoBeky, mpuexasiieMy B 11:20, xodeTcst HOTYIUTb HOMEP
cpasdy xe. M ecnm KOMHaTa TOTOBa M [AEKYPHBIN 00 3TOM 3HAeT,
TO MOXXHO IPHUHSITH TOCTSI HEMEMAJIEHHO, TeM CaMHUM peIluB 3amady
CKOpEHIIero pasMmeleHus KiIneHToB. Ha aToM ke mpuMepe MOKHO
JIETKO II0Ka3aTh, KaK M3MEHUTCSI CUTYAIlHsI, €CJIM BCE IIPOIECCH B OT-
ese He OyOyT MOMYMHATHCS HY)XXIAaM BHOBb IPHUOBIBIINX. KoMHATEI
IJI51 SKeJIAIOLIUX BheXaTh IIOPaHbIlle MOTYT ObITh IONPOCTY He TOTOBHI,
HapuMep, eCJIM HAIUIBIB IOCeTUTeNIel HaKaHyHe ObLT GOIBIION.
B rtakoit cuTyanuu KOMHAaThl He MOTYT ObITH yOpaHBI O OTbe3na
SKIIBIOB. CIIeIOBATEIbHO, €CJIN IeTb OTeNIsI He IIPOCTO Pa3MeCTHUTh
KaK MOXXHO CKOpee BHOBb IPHUOBIBIINX, TO HPHUAETCS OJHOBPEMEHHO
00€eCIeYnTh MaKCHMAJIbHYIO 3aHATOCTh KOMHAT U CZieJIaTh BO3MO)KHBIM
paHHUI 3ae3n.

I'paMOTHO OpraHU30BaHHbIE KOMIIAHUH IIPAaKTUKYIOT METONBI YIIPaB-
JIeHus], Tofo6Hble msTH HanpasistomuM Iaram TOC. IpennpusiTtus,
B KOTOPBIX CXOXKHI ITPOIecC He HaJaXKeH, 0OBIYHO He MOTYT BBIIIOJIHATh
HaMedeHHbIe IUTaHbl. [IBI)KEHUIO K IeJu OYyT IpPensTCTBOBaTh Opra-
HU3aI[MOHHBIE, IIPOLENYPHbIe OrpaHIdeHus («A MBI Bcerga Tak Iea-
nu!»), He JaoLIre pyKOBOACTBY PasriLsiieTh U IPeOf0sIeTh IICUXOIOTH-
JecKuit 6apbep, KOTOPHII Ha CAMOM [ieJie SIBJISIETCS [IABHBIM TOPMO3SI-
muM (pakTopoM Ha myTH. FIMEHHO HaIIM NpeNCcTaBIeHUs U IOHSTHUS,
a He 0ObeKTUBHBIE (DAKTHI 3a9aCTYIO0 HaBSA3BIBAIOT HaM HEBEPHOE pe-
mreHre. Tak, HallpuMep, eCJIM UCXOTUTH TOJBKO M3 3[PAaBOTO CMBICIA
1 He CTPOUTb HUKAKUX MOJeJIeNl CHUCTEMBI, TO B CE30H OTIYCKOB IIpe-
ISATCTBHEM, MEIIAIOIIUM aBUAIEPEBO3YUKY IIONIYdYaTh elrfe OOJIBIIYIO
BBIPYUKY, MOKET OBITH JIMIIb KOJIUIECTBO MECT B CaMoOJIeTe, HO HUKAK
He KaueCcTBO OOCIy)KUBaHUS Ha OOpPTY.
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Y70 Xe He TaK ¢ G-Roy Hotel?

BepreMcs k HamieMy puMepy. MoskeT ObITb, TP OCHOBHBIX ITOCTYJIa-
Ta ¥ IATh Hanpassomux maros TOC mamyT HaM KIIOY K pasragke
npo6iieMsl oTens? YBepeH, 4To na. [lepen HaMu THNMYHAs CUTyaIus:
G-Roy Hotel — aT0 KOMMep1eckast OpraHusanusi, 1ejab KOTOpPOil sCHa:
«Jlenatp meHbru ceromHs ¥ B Oyayiem!» Uto ke MelraeT KOMIIaHUH
noay4aTh NpuObUIb?! COMIACHO TEOPHH OTPAaHUYCHHI B OpraHU3AIlNH
B Ka)KIIbeI MOMEHT BPEMEHU €CTH JINITb HECKOJIBKO KJIIOYE€BBIX d)aKTO—
POB, OTPaHUYIHBAIOIIUX PAOOTy CUCTEeMbI. EC/I 3TOT NMPUHIUI BepeH
B HaIlleM CJIy4ae, TO MOXKHO OyIeT BBISIBUTH CYIIIECTBYIOLINE OTPaHU-
YeHUs M MOpaboTaTh Haj HUMHU. lTak, HAYHEM C TOTO, YTO ITOCTapa-
eMcst HaliTu y3Kue Mecrta B pabore G-Roy Hotel.

B MOMEHT, Ha KOTOPOM IIp€pBajiaCb BBOJHAA 9aCTb UCTOPUU OTEJIA,
O9Y€BUIHBIM OI'PaHUYICHUEM ABJIAJIICA YPOBEHB CIIpOCa Ha PbIHKE. JT10
OOBITHASI CUTYALVs IJIsI CEHTSIOPs. Benb, Kak MbI IOMHUM, IIEPBBIC TPH
MecsiIa OTelb ObLI MPAKTUYECKU 3aIllOJIHEH U He MOT Obl 0OCIY>KUTbH
60sbIrre KIMeHTOB. Ho 3aTeM IOTOK IOCeTUTeNell pe3KO COKPaTHIICs,
" 9epe3 TpUu MecAna II0CI€ OTKPbITUA CUTyanusd, ¢ TO9YKU 3pE€HUA BJIa-
TeTbIa, 3HAYUTEIBHO YXYAIIIIIACE.

HO‘IEMY OTE€JIb HE MOT IIPUHATH €II1e 6OIII)H_Ie IIOCTOSJIBIIEB B IIEPBBIE
Mecsinbl?! O4eBUIHO, IOTOMY, ITO BCe KOMHATBI U TaK ObUIN 3aHATHI, T. €.
OrpaHUYECHUEM B TO BpeMsI ObUIO KOJIMYIECTBO HOMePOB. M 9T0 cepbesHblit
akrop, Benp HOMepHOIT (POHI BecbMa JOPOTOCTOSIIIUN Pecypc, U €ro
TaK IIPOCTO, 6e3 CYIIeCTBEHHBIX 3aTPaT, He PAaCIIMPUIIIb.

Ho BoT BOIIPOC, YCIIEIITHO JIN CIIPpAaBJIAJICA OTE€JIb C IIMKOBBIM Ha-
IJIBIBOM ITOCeTHTeNIeN B camoM Havase?! Cy[s 10 KOJIMIeCTBY Kajoo,
He o4eHb. Odepenu BBHICTPANBAINCh U Y PecTOpaHa, U y CTOMKH pe-
ructpanuu. JIudToB He XBaTano, a 06CTy)KUBaHUe ¥ YOOpKa HOMEPOB
ObLTH He Ha BBICIIIEM ypoBHe. Kax BbI cuuTaeTe, Kyga MOTYT IPHBeC-
TH BCe 3TH HENPUITHbBIE HCTOPUY U3 KHUTH Kaj106? Bel ObI 3axoTenu
IIpOBECTU OTIIYCK B OTE€JIE, I'l€ IIPUXOOAUTCA 9achl TPAaTUTh B OKUIA-
HHU, ITIOKA BaC YCJII)IH_IaT? BepOHTHO, IIPpETEH3UU IIOCTYIIAJIN HE TOJIb-
KO K pyKOBOJCTBY OTeJIs], HO U B Ty PUCTHYeCKHe aTreHTCTBa, KOTOPEIE,
B KOHIle KOHIIOB, Ilepectanu pekoMeHnposarb G-Roy Hotel cBo-
UM KJIMEHTaM.

Sl mpuBesn 3Ty UCTOPHUIO B Ka4eCTBe MJUIIOCTPALIUU TOTO, HACKOJIBKO
Ba’XHO IIPaBUJIBHO PACCTAaBUTH NPUOPUTETHI, KOTOPHIM 6Y,ILYT IIOa49M-
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HEHBI OCHOBHBIE ITPOIIECCHI CUCTEMBI. Bce BhIIIenepedncaeHHbIe Kalo-
6Bl MOYKHO CBECTH K OIHOI: CIIUIIIKOM HEPACTOPOITHBIN CEPBUC B TOC-
tuHuie. YeM ke BhI3BAaHO MeJIJIeHHOE 00CIy)KUBaHUe KIueHToB? [leno
B TOM, 4TO B IIepBble TPU MeCAIa, KOTrla BCe KOMHAThI ObLIN 3aHSTHI,
PYKOBOZCTBO CUMTAJIO IVIABHBIM OIPaHUYEHUEM KOJIHUYeCTBO HOMEPOB
1 He YAeNsI0 BHUMaHHe OCTaIbHBIM (pakTopaM. 3aueM MOTIMHSITH
paboTy Hy>KaM ITOCeTUTENIeH, eCIi BCsI IpobiieMa COCTOUT B OTCYTCTBUN
CBOOOIHBIX KOMHAT?

C Moell ToYKHu 3peHus, Jake B CaMbIl IIMK CE30HA OrPaHUYEHHUEM
SIBJISIETCSL eIlle ¥ YPOBEHb PBIHOYHOTO CIIPOCa, T.€. B 9TO BpeMs IpHU-
CYTCTBYIOT [IBa OTPaHHUYUTEINsI pabOThI OTeNsl: BHYTPEHHUU — KOJIH-
YecTBO KOMHAT, BHEIIHUN — CIIPOC Ha PbIHKE TOCTUHUYHBIX YCIYT.
DTo Moe TUYHOE MHEHMe, 1 OHO MOXKeT OTIMYAThCs OT MO3UIUU IPY-
I'UX KOHCYJIBTaHTOB, IpakTukyomux TOC. Mrtak, orpaHudeHue — 3T0
TO, IYTO CEpbEe3HO MEIIAET CHCTeMe IBUTATHCS K ITOCTYDKEHHIO IIeINIH.
W pBIHOYHBIN CIIPOC, ¥ KOJMIECTBO HOMEPOB HAIPSIMYIO CBSI3aHBI C
o6beMoM mpopax. [louyeMy KOIMIECTBO MECT OTPAaHUYHMBAET pa3Mepbl
IOXOI0B, IOHATHO, HO IIPEIIOJIO0KUM, 9TO CIIPOC HEIIPEePBhIBHO pacTeT.
YTo MeIIaeT, OPUEHTHUPYSICh HAa YPOBEHb CIPOCA, MOTHATH LI€HBI, YBe-
JINIUB TeM CAMBIM MPUOBUTh MPENIPUSITHSI?

MO’KHO IPUBECTH U APYTOM NOBOX B IOJB3Y TOTO, YTO OCHOBHBIM
OrpaHUYeHreM B JTI00O0M Cilydae SIBJISIETCSI PBIHOK: Beflb YTOOBI COXpa-
HUJICSI CIIPOC B OYAyIIeM, HY>KHO CTPEMUTBCS YIOBIETBOPSITH TOTPe6-
HOCTU PBIHKA B HACTOSIIEM, aKe eCJIM IIPU 3TOM JEUCTBYeT elle U
BHyTpeHHee orpaHudeHue. [logpasymeBaercs, 4TO OpUeHTaUuUs Ha
[JIaBHOE BHEIIIHee OTPaHWYeHHue (PBIHOK) SIBISETCS HEOOXOMUMBIM,
XOTSI U He 00513aTeJIbHO NOCTATOYHBIM YCJIOBHEM YCIEIIHOTO OHM3Heca.
Benp ynosierBopeHue moTpeOHOCTE! KIMEHTOB Ceiidac — eIMHCTBEH-
HBIH 3aJI0T TOTO, YTO OHU OCTAHYTCS BalllUMU KJIMEHTaMU U CIPOC Ha
BAaIlld YCIYTH COXPaHUTCS B Oymymiem. MTak, ecii MbI BBIHY KIEHBI
MOOYUHATH PAOOTy BCEll CHCTEeMBbI 4eMY-TH00 B HaHHBIM MOMEHT, TO
MBI OIIpEIeJICHHO HMMeeM JieJIo ¢ OorpaHudYeHHeM. [lomduHsATs paboTy
CHCTEMBI 4YeMYy-JIH00 IPYTOMY IPOCTO He MMeeT CMbICIA.

JlaBaiiTe IOBTOPUM, KaKUM 00pa3soM pasMep IPHOBUIN OrpaHMINBA-
eTcst ofHOBpeMeHHO /1ByMst (pakTopamiu. Korma Bce HoOMepa 3aHATBI, Orpa-
HUYeHre — KOIUIecTBO HoMepoB. Ho mpu aTom 06beM mpopak orpefie-
JIeTCS KaK IPOM3BeleHNe KOJIMYecTBa KOMHAT M CTOMMOCTUA HOMepa B
CYTKH. A CTOMMOCTb HOMEpA 3aBUCHUT OT YPOBHsI PBIHOYHOTO CIIPOCa.
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KpoMe Toro, 11esib KOMMEpPYeCKO OpraHU3allud — [eJaTh J€HbIU
ceitqac 1 B OymymieMm. Ceityac 3apaGOTKUA OTpaHUYIEHbI KOJIMIECTBOM
MecT. B OyzmyieM ypoBeHb Mponak OYAET ONpenesiThCsl PHIHOYHBIM
CIIPOCOM, T.e€. CYIIeCTBYeT BepOSTHOCTb, YTO He BCe HOMepa OKaXyT-
Cs1 3aHATBIMU.

ITogeMy ke OpHEHTHPOBATbCSA HA HYXABI KIUEHTOB CTaJO HEIO-
CHWJIPHOW 3ajjadell [JIs IIepcoHaja oTessl¢ B yeM 3mech meno — B Heno-
CTaTOYHOM YPOBHE ITpodecCHOHANIN3Ma COTPYIHIUKOB WM B HETOOLIEH-
Ke BaKHOCTHU CepBHca Kak TakoBoro? Mrl 3HaeM, uto Poit Bce TijaTenb-
HO IUTAHUPOBaJ U Opasl Ha paboTy OIMBITHBIX CIIEIUAIUCTOB. Bens mpu
MPOEKTUPOBAaHUM IINKAPHOTO PeCcTOpaHa OTelIsl OH HaHSUI BBICOKO-
podecCHOHANBHBIX YIPABIAIONINX. MOXXHO 0XKHUIATh, YTO U Ha APyTHe
MO3UINK OBUIN IPUHSTHI TOCTONHBbIE IPENCTaBUTENH Chephl YCIYT.
Ha srom Poit He 3x0OHOMUIL

Bo3MOXHO, [€JI0 B TOM, YTO CEPBUCHBIE MOIITHOCTU PAaCCYUTHIBAINCDH
C O4eHb MaJIeHbKMM 3aracoM. BozbMeM, k mpumepy, pecropaH. CaMbIM
IJIaBHBIM OBLIIO ONPENENUTHCS C Pa3MEPOM, U 31ech Poil opreHTHpOBaICs
Ha CpeTHeCTaTUCTUYeCKHe JaHHbIC IT0 OTPAC/IU U JIUIIb YyTh-9yTh YBEJIU-
YIUI 3T TOKa3aTesu [jIsi CBoero mpennpusitusi. Ho Bemb cpenmHsis Bemu-
YHHA 110 OIIPEJEICHHIO IIPEATIOJIaraeT, YTO JacTh 3HAYCHUI MOXET OBbITh
3HAYUTENIFHO OOJIBIIIE, & YaCTh — 3HAYUTEILHO MEHbIIe cpefHero. B om-
peresIeHHBIN MOMEHT MOYKeT IIPUITH ropaszio OOJIbIIee IHCII0 YKeTAIOIITUX
11006eaTh, ¥ IINTeIbHOE OXKUIaHKe OyIeT BOCIPUHATO MU KaK IIPU3HAK
IUTOXO¥ OpraHu3anuu obcay>kuBanus. HecrtpaiiHo, eciu Takoe IIpORCXo-
IOWUT pa3 B Tofl, HO KOTJa IOJOOHOe IOBTOPSIETCS IO HECKOJIBbKY pa3 Ha
Heflesle, BIIeYaTJIEHUE Y IIOCeTUTEIEN OCTAaeTCsl COBCEM JIPYTOe.

To >xe camoe MOXXHO CKa3aTh W IIPO OUEpPeAH NPU PETUCTPAIUU.
Tam Bcerpa MOJDKHO IPUCYTCTBOBATh JOCTATOTHOE KOJIMYECTBO CITy»Ka-
IITHX, YTOOBI MaKCHUMAJIBHO OBICTPO pearupoBaTh Ha BCe 3alIPOCHL. TaKuM
006pa3oM, IUCIO0 AEKYPHBIX COTPYIHUKOB JODKHO 3aBHCETh OT Ce30HA
U BpeMeHHU CyTOK, IJIAHUPOBaHNUe, OCHOBAaHHOE Ha CPeTHUX IIOKa3aTelIsX,
a0COJTIOTHO He YYMUTBHIBAET IOTPEOHOCTH KIMEHTOB.

AmnanoruyHas cutyanus ¢ audramu u ybopkoit HoMmepos. [Tnoxas
pabota audTOB HANpsIMYIO BiMsieT Ha 0Opa3oBaHUe OUYepenert y pec-
TopaHa. Eciu nudT nonro He mpUXOmUT, CKAaIIHBaeTcs: OOJIBIIOE KO-
JIMYEeCTBO JIIOfeH, KabuHa yeskaeT HabuTast GUTKOM, U, KOT/Ia HECKOJIb-
KO TIeperpy’kKeHHbIX TU(TOB MOAPSA HOCTUTAIOT PECTOPaHa, TAM YKe
HeT CBOOOJIHBIX MECT, ¥ BBICTPOMJIACH OYepenb Ha BXOJE.
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Kak ciencTBie HEeBHIMATEeIBHOCTH K HY)KIAaM KIMEHTOB, HECIIOCO0-
HOCTH TIONYUHUTD STUM HYXIaM BCe BHYTPEHHIE IPOIEeCCH, CHIKATCS
PBIHOYHASI IPUBJIEKATEIBHOCTD 0TesIs. [ToueMy ke Poit — HCKyIIIeHHBII
[IpeaIpUHIMATeIb — IIONAJICS B TPUBUAIBHYIO JIOBYIIKY? Benp Bcem,
KTO XOTb HEMHOTO 3HAKOM C OCHOBAMU CTaTUCTHUKH, SICHO, YTO IEJIOBbIE
pacdeThl CIeAyeT CTPOUTh, IPUOABIISS K CPeNHEMY 3HAIEHUIO HEKOTOPYIO
BeJIMYUHY, KPATHYIO CTAHAAPTHOMY OTKIOHEHMIO. TakK CKOJIBKO JKe CTaH-
DapTHBIX OTKJIOHEHWH Hamo ObUIO HMpUOAaBUTH K cpegHUM Ludpam,
9TOOBI peITyTalysI OTeJIs He IIOCTpalaia B I71a3aX [IOCeTHTeNIel, KOTOPhIM
He ObUTO IPEJIOKEHO TOCTONHOE 00CTy)KIBaHUE?

MareMaTudeckas CTATHCTHKA He TaCT BaM YeTKOTO OTBETa, II0Ka BBI
He pacriojiaraere HeoOXOOMMBIMU IJIS PacueToOB AaHHBIMU. JlomycTuM,
Poit cMor 6bI IPUOIU3UTENFHO IPUKUHYTh BEIUIHHY CTAHAAPTHOTO
OTKJIOHEHUS [IsSI KOJTMYeCTBa IIOCeTUTEJIeH PeCTOpaHa B IIMKOBbIE JaChlL.
Ho u mocie aroro oH 6bI He Y3HaJI, CKOJIBKO BPEMEHHU KJIUEHT JOJDKEH
OTCTOSITH B OY€peNH, YTOOBI IPUHSATH PellleHIe HUKOTa O0IbIIIe He [IPHU-
e3KaTh B 9TO 3aBeficHHEe. A Belb MMEHHO 9Ta MH(OpMaIUs KpaiiHe
3HauYMMa U1 ONTHMAaJIbHOTO pacdeTa BMECTUMOCTH 3al0B. B ciyuae
¢ mudpramMu u cay)K60i1 pasMeleHusT HANTH ONTUMAIbHBIM BapUaHT
ellle TPyIHee, TaK KaK elle CI0KHee cCOOPaTh COOTBETCTBYIOIINE TaHHbIE
00 odepemsx.

HMHTyntrsHOE cTpemiieHre Pos HaliTu onTUMaNbHOE pellleHue € pe-
CTOpaHOM, TU(TAMHI U PEeCelNIIH MOHATHO U JIETKO OOBSICHUMO, Belb
qepecayp 60IBIION 3aJ1, TUIIHKE TU(PTHI U CIYXKAIHe — 9TO JUIITHHIE
Pacxopbl U, COOTBETCTBEHHO, COKpatieHue npubsuiun. Ho B To ke Bpe-
Ms1 Upe3MepHasi 9KOHOMUS Ha KOMQOpTe UpeBaTa CHIKEHHEM IIPOJasK
1 (PUHAHCOBBIMU HOTEPSIMU B OyIyIIEM.

[Tepen HaMu KiIaccudecKasl yIpaBlieHYecKas JYIeMMa: KaK COKpa-
TUTH PaCXONbI X ONHOBPEMEHHO YBEeIUIUTh 00BEM TEKYIIUX U BEPOSIT-
HOCTh Oynylux mpopgax. [IpaBHIBHOrO OTBeTa He HANTH, €CIU HeT
COOTBETCTBYIOIIUX AAHHBIX, TN6O0 UMeEIOInecs NaHHble He TOYHBHI,
160 KOJIUYECTBO PAacCMATPUBAEMBIX IIApaMeTPOB CIIMIIKOM BeJIHKO.
Haxxe ecrt 661 MBI paciioiaragu abCcoII0THO Beell nHPOopMaIueit, To Bce
PaBHO IS pa3pabOTKU OITHMAIBHOTO PellleHUsI HY)KHO ObUIO OBI 110~
JIaraThCs JIMIIb Ha MaTeMaTHIecKoe 9yIo. B »KusHu ke Heo6XonUMbIe
IS TOJOOHBIX MaTEMAaTUIECKUX PacieTOB TaHHbIe OOBIYHO OTCYTCTBY-
10T, BOJIIEOHON MaTeMaTHIeCcKo cymepdopMynbl yciiexa He Cylie-
CTBYeT, U BCETJIa OCTAeTCSI HEKOTOpasi HeOIpeIeIeHHOCTb, He ITO3BOJL-
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IoIIas Jaske HaJesThCs Ha ONTUMAJIbHOE pellieHre. B mogo6Hoi cuty-
anuu 0ecCMBICIEHHO cOOMpaTh NOIOJHUTENbHbIe NaHHble. HyXXHO
HUCKaTh APYTOH IIYTh.

TOC mpepyaraer BBIXOJ M3 ITOM 3allaJHU: MOXKHO OIIEPHPOBATh
OrpaHUYEHHBIM 00beMOM HHGPOPMAIINH U B TO XK€ BpeMsI HIMETh IeTKOe
IpefcTaBIeHNe, KaK IIPUHATBbIE PellleHus U AEVICTBUS BJIHSIIOT Ha KO-
HEeYHBIN (PUHAHCOBBIN pe3ynbTarT. UTOOBI MOCIE IOABENCHUS HTOTOB
0Ka3aThCs B IUTIOCE, JOCTATOYHO JIUIIb COCPENOTOYUTHCS Ha OJHOM-/IBYX
OTPaHUYUBAIOIINX (DAKTOPAX, IO3BOJIUB BCEM OCTAJIBHBIM 3JIeMEHTaM
cHCTeMBbI paboTaTh B HEONTHUMAJIBHOM PeKUMe € U30BITKOM 3a/IeHCTBO-
BaHHBIX MOIIIHOCTeR U pecypcoB. B ciaydae ¢ G-Roy Hotel aTo o3Haua-
eT PacCIINpPUTh PeCTOPaH, BCTPOUTH ellfe ONUH JU(PT U HAHATH JOIOI-
HUTEJIBHO COTPYJHUKOB /ISl BCTpedd rocreil. [IpuHIMN nogunHeHus
BCEX PeCypcoB CHCTEeMbl PUTMaM U HY>KHZaM OTpaHUYeHUs TpeOyer,
YTOOBI UMEIOIIHECS B CUCTEMe MOIIHOCTH He CO3[aBaly Yrpo3y s
6ecriepe60OTHON PabOTHI OTPAHUIUBAIOIIETO dJIeMeHTa. 10 eCTh B CIIy-
Jae ¢ HalllUM OTeJIeM BCIIOMOTATeIbHbIC SJIEMEHTBL: PeCTOpaH, JTUQTHL,
cy»x6a pazMeleHust — MODKHBI ObITh CIUTAHUPOBAHBI TaK, YTOOBI IIPH
MaKCHMalbHOHN 3arpyske IJIABHOTO OTpaHWdYeHUs (KOTrIa 3aHSITHI BCe
HOMepa) — He CTpajiaJl YPOBEHb CepBHCA.

DTO 03HaYaeT, YTO B IENAX IIOJIYYEeHUS U yBEJIUICHUS MPUOBLIU
MPUIETCS 3aTPATUTH OOJIBIIIE CPEICTB, Y€M IUIAHHPOBAJIOCH IIEPBO-
HavYaJbHO. B Teopuu orpaHudeHuit, rae MIaBHBINA (PUHAHCOBBIN IIOKa-
3aTesIb CUCTeMBbl — IPOU3BOAUTEIBHOCTh IO NEHEXHOMY IIOTOKY,
MOJYePKUBAETCS, YTO IPU IPUHITHH YIIPaBJICHYECKUX PEIIeHUN BaXK-
HO B IIEpBYIO O4Yepelb AEJIaTh TO, YTO BENET K YBEIMYEHUIO oObeMa
MPOaX, @ He K COKPAIIEHNIO PACXOIOB. DTO OJHO M3 CaMbIX Ba’KHBIX
nonoxernit TOC. 1 4To0BI Kak ciemyeT HMOHSATh IPUHIUIBL YIIPaB-
neHdeckoro ydera mo TOC, paccMOTpHM IJIaBHBIE ITOKa3aTelIH, KOTO-
PBIME OIIEpUPYET TEOpUs OrpPaHUYEHUI.

Yuer no TOC n knaccuyeckum yyer 3arpar

Kax ysxe 6bUI0 CKa3aHO, IepBBII OCHOBoMoaraomui nocryirar TOC
IJIACHT, 9TO Y OPTaHU3AIUH NOJUKHA OBITH Henb. M mpu mpurATHR
PpelIeHni Bcerna Heo6XouMO IIPOBEPSTh, K 4eMy BelyT HAIlIX JeCTBHS,
KaK OBICTPO MBI IPOIBHUTaeMcs K ITTaBHOM menu. s oTBeTa Ha 3TOT
Ba)KHBII BOIIPOC HY>KHBI HEKH€ ITPOIeCCHBIE II0Ka3aTelld, I03BOJISAIOINe
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OIIEpPATUBHO OIEHUTH IPEAIIPUHSAThHIE NEHCTBUS U COPUEHTHPOBATHCS
IIpY [aJdbHEHIIeM IUIAHUPOBAHUN.

[ToueMy 6bI He B3sATh B KayecTBE KJIIOYEBOTO IOKa3aTelsl CaMyio
[JIaBHYIO I1€JIb OPTaHU3AI[MU — Beb TOrJ[a MOXKHO OYZIET OLIEHUTH BCe
OeiCTBUSI UMEHHO I10 OTHOIIICHUIO K 3TOH rmaBHoU nenu. K npumepy,
Typorepatop mpeniaraer oreiaio G-Roy Hotel B Teuenue Bcero roma
mep>kaTh Ha 10 HOMEpOB IeHy BIBOE€ HIKE ob6bryHON. YeM moJDKeH
PYKOBOICTBOBAThCSI MEHEIKep, IPUHUMAS B JTAHHOM CJIydae peleHue?
Hy>xHO 1M OpMEHTHpPOBATHCS HA TaKHe IOKA3aTelIH, KaK YHUCTasl IpHU-
6b11b WM ypoBeHb oKymaemoctu wHBectunuit (ROI)? Benb cxembl
pacyeTa 3TUX apaMeTPOB JOBOJIBHO CIOXHBI, U TIO3TOMY TPYIHO IPHU-
HSTH ONHO3HAYHOE, OECCIIOPHOE pellleHre, OCHOBBIBASICH Ha ITOTOOHBIX
BeIMYMHAX. BOT, ckaxkeM, Kak moBiauseT 50-IpPOIEHTHOE CHIDKEHHE
crouMocTu 10 HOMEPOB Ha IOJITOCPOYHBIE IPOTHO3BI II0 YUCTON IIPHU-
6butr? Cpady u He COOOPas3uIllb.

TOC npepyiaraer cucTeMy M3 Tpex IOKa3aresel, KOTOpble JIydIlle
MOAXOASAT [JIsl IPUHSATHS TOBCEIHEBHBIX YIIPaBJIeHYECKUX PellleHnu U,
KpoMe TOro, 60s1ee MOHITHBI fa)ke HHTYUTUBHO. DTO IIPOU3BOAUTEID-
HOCTH 10 AeHekHOMY 1moToKy (Throughput — T), Bmoxenus (Inven-
tory — I), onepanmonnsie pacxons! (Operational Expenses — OE).

I'maBHBIN IOKa3aTenb — 3TO IPOU3BOAUTEIHLHOCTH IO ACHEKHOMY
MOTOKY. ITOHATHS, aHAJIOTUIHBIE ITPOU3BOJUTEIHLHOCTH II0 IOTOKY,
HCIIONIB3YIOTCSL M B IPYTUX MeTOAMKaX (puHaHCOBOTO ydera, HO B TOC
IaHHOe IOHATHE pa3paboTaHO HauboJjee TIIATENBHO U UTPaeT KIII0de-
BYIO posb. IIpuHHnMas 3a 11e/1b KOMMeEpUeCKO OpraHU3aIllUuy CTpeMIe-
HUe JIeJIaTh NEeHbI'U, TeOPUsl OTPAHMUEHUN TOJIKYyeT 1 KaK KOJIHYeCTBO
IeHer, 3apabaThbIBaeMbIX KOMITaHUEH B eJUHUIly BPEMEHHU.

3apabarbIBaeT KOMIIAHUSL, peaIn3ys CBOU TOBAaphI U ycmyru. Kaskubrit
aKT IPOJAKU BIUSAET Ha CKOPOCTb TeHepanuu moxopa. Kaxpas cuoenka
IIPUHOCUT HEKOe KOJIMYECTBO JCHET, HO TaKkKe BJedeT 3a coOOM U He-
KOTOpBbIe pacxonbl. Takum 06pa3oM, Kakaast CiesIka BHOCUT CBOM BKJIa[
B OOIIYIO IIPOM3BOIUTEILHOCTb CUCTEMBI 10 ICHE)KHOMY ITOTOKY 32 I1e-
PHOM M BBIYHCISETCS KAaK BBIPYYKa OT HPONAKM MUHYC IIepeMeHHBIe
pacxopsl, IOHECEHHBIE B Pe3yIbTaTe 3TOM MPOJaKH.

B aTOM CyTh mpeu: Mpojaku HOJDKHBI NPHUOIIDKATh KOMIIAHUIO
K IJIAaBHOM L€l — IIOJIYYEeHUIO ieHeT. 3apab0oTaHHOe — 9TO BBIPYUYKa
OT IPOJAXU 32 BBIUETOM IIOHECEHHBIX NPU peaju3alluu 3aKasa pac-
xozoB. To ecTh eciym KOHKpeTHas eUHHUIIa TOBapa He ObUIa IIPOaHa,
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TO NIOTeHIHaJbHasi BO3MOXHOCTb IIOJY4YeHUs HEHET 3a 3TOT TOBap
OCTaeTCs HepeaJn30BaHHOM.

KaxoBa npon3BOAUTEIBHOCTD IO AeHEe)KHOMY IOTOKY (T) opranu-
3allUM, €CIU KJIMEeHT IUIaTuT mo 100 mosutapos 3a HOMep B CYyTKH?
B manHOM Cily4yae IlepeMeHHBIX 3aTpaT NPAKTUIEeCKH HET, XOTsI, KOHed-
HO, 17151 TOYHOCTU MOKHO TOBOPUTb, YTO PACXOMbI HA MBLIO U IIAMITyHb
B BAHHOI KOMHATe, Ha CPe[ICTBA IJISI CTUPKH OeJIbs, a TAKKe CTOUMOCTb
HOTpeOIeHHOH 3JIeKTPOIHEPTUU — BCe 3TO JOJDKHO OBITh BKIIOUEHO
B Tapud HOMepa 3a cyTku. IIpenronoxum, 9410, KOrja B HOMepe eCTb
MIOCTOSUIEI], TIepeMeHHbIe PacXOfbl COCTABIAIOT OJUH IOJUIAP B IEHB,
TOTZIAa TIOJIyYaeM, YTO IPOHM3BOAUTENBHOCTD (IO IEHEKHOMY IIOTOKY)
IpH CcHade 3TOro HoMepa — 99 IoiIapoB 3a CYTKH.

KoHeuHO, HEOOXOOMMO YUHTBIBATh U OpyTHe BUABI pacxomos. Ha-
IIpUMep, KOMHAThI HY)XKHO youparb. OTelb IUIATUT TOPHUYHBIM, IIPU-
OGUpaoIM KOMHATHI, a TakKe COTPYIHHUKAM CIY>KOBI IIpreMa U pas-
MetneHns. Hy’>KHO JIM 9acTh 3apIIaThl BCIIOMOTATeIbHOTO IepCOHAIA
YYHUTBIBaTh IS 60JIee TOYHOTO pacdeTa JEeHEKHOU MPOU3BOAUTEIBHO-
CTH OFNHOTO HOMepa B cyTKu?! Teopus orpaHMYeHUI IpefjaraeT He
IeNaTh 3TOTO, TaK KaK 9TH PACXObl HAIIPSIMYIO He CBSI3aHBI C CYMMO,
KOTOPYIO OTeJIb IIOJTy4aeT OT TOCTOAIbIIA 32 CYTKHU IPOKUBaHUA. A TOY-
Hee, CBSI3aHBI, HO BeCbMa OIIOCPEIOBaHHO. Benb ecm B JaHHOM HOMe-
pe B 3TOM Mecsille HUKTO He IIOCeTHICS, oOIas MecsiaHast 3apaboTHas
IUTaTa COTPYIHUKOB OTeJIsl He M3MeHuTCs. HempsiMble pacxozpl BIUAIOT
Ha yPOBEHb YHCTOMH NMPHUOBLIN, II03TOMY ITOJHOCTBIO MCKJIIOYATh UX U3
pacueToB Helb3sl, HO B TOC dukcupoBaHHBIe 3aTpaThl (Hampumep,
3apIulaTa COTPYIOHHUKOB) OTHENEHBI OT IIePeMEHHBIX U HCIIOJIb3YIOTCS
IOTOM — Y’Ke IIPH OIIpele/IeHUH IIPUOBLIH.

KasnpKynanus oeHeKHBIX HOCTYIUIEHUH, T.e. IPOU3BONUTEIbHOCTH
IO JICHeKHOMY IIOTOKY, TOJIBKO C Y4€TOM IIe€PeMEHHBIX PAacXOfioB, He-
IIOCPE[ICTBEHHO CBSI3aHHBIX C KOHKPETHBIM aKTOM IIPOJIa’KU, U JieJaeT
MeToiuKy ydera npu6sun o TOC odenb yno6HOI. B akoHOMUYeCKOI
TEOPHUH CYIIECTBYeT IOHATHE, IO CYyTU, aHAJIOTUYHOE IIPOU3BOAUTEINb-
HOCTH TIO IEHEKHOMY IOTOKY T — 3T0 MapsKuUHaNbHBIA goxox”*. On-
HAKO 9TOT ITOKa3aTeJIb IOJYIalOT OOBIYHO ITyTeM BbIUETA U3 BBIPYUKH

Ero omeparjoHabHOE OIIpeesieHHe CIIelyIolee: Map KIHHAIBHBIN JJOXOH, MC-
YUCIAETCS KaK Pa3HOCTh MEXNAY BBIPYYKOM OT peaiM3aliuy HpPeNNpUuATUsa U
Ce0eCTOMMOCTBIO PeaaN3allii B JacTH IIEPEMEHHBIX 3aTpaT 3a OIOIKeTHBIN
niepuon. — ITpum. peo.
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