MMABA 7

Hayuure
X ynpaeBnsaTb cobom

A 3Hato0, umo s KaaccHwlil pabomHuk. M mHe He HYHCHO
0006peHue Moezo 6occa, umobwvt 06 amom dozadamsb-
csi. Ho 1 mananmaue 8 uem-mo 00HOM, d 8bl, CKopee
8ce20, MAJIAHMAUBYLL 8 UeM-MO Opy20M. Mol 0b6a cno-
COOMBbL, KaxNcOblil no-ceoemy. B uem moii mananm?
A 8cez0a 6bL1 CNOPMCMEHOM, KOMOPbLU MpeHupyem-
csl ynopHell ecex ocmanwsHbulx. Takos s u Ha pabome:
£ Mom napeHs, KOMopbLil npuxodum 8 oguc paHsvule
8cex, yxo0um nosxice 8cex, 8blNOJHIEM camble CILONC-
Hble 3a0auu. Ho 1 HUK020a He yMea npopabambsieams
demanu. OueHb Moxcem Oblmb, KAKUE-MO U3 HUX
A moz u nponycmums. HMseunume. Ho ece pasHo
£ 3HAI0, UMO KAACCHbLU pabOMHUK.

Iokonenue Y

BOT KaKy0 UCTOPHIO paccKa3aja MHe MeHeKep KPYITHOH Hc-

cesoBaTeNbCKONW KoMmaHuU: «Ha mepBoM cobecezoBaHUU
9Ta MpeTeHAeHTKa Ha BaKaHCHIO 3asBuIa: “/[ymaio, Bel OyzeTe
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BIleYaTJIeHbl pe3yIbTaTaMu Moeii paboTer”. To e camoe oHa
MMOBTOPHJIA Y2Ke TIOCJIe TOTo, KaK s ee HaHsAJI. B TpeTuii pa3
OHa TIOBTOpHJIa 3Ty Gpasy, IepBhIii pa3 MOSBUBIIUCH HA CBOEM
paboyeM MecTe. Hy 4To, oT4acTy 5 GBI BIleYaT/IeH, OTYACTU
Het. OHa OKa3ajach OYeHb COOOPA3UTENBHON U IMOKa3bIBaja
OTJINYHBIE PE3YJbTATHl B TOM 06JIACTH, TJie TPYAUIUCDH JIIOAU
¢ KyZa 60mbIIuM, YeM y Hee, onbiToM. Ho ee MaHepa ToBe-
JeHus Ha pabore mpocTo yxkacana. C yero xe HadaTh? OHa
oIa3/pIBajia yTPOM U YXOZAWJIA 10 OKOHYAHUSA pabodero JHS.
Omna ycTpauBasa cebe Zoarve obeZieHHbIe IIePePHIBHI, a UHO-
I/la ¥ BOBCe He MPUXo/iuiia Ha paboTry. OHa Bpajia 0 IpuYruHax
CBOETO OTCYTCTBUS, BCETZa HAX0AsA Maccy moBozoB. OHa He-
nozobatomM o6pa3oM OfieBaiach, MMesa IPUBBIYKY HEIeH-
3ypHO BhIpakaTbcsa. OHa OTIMYHO paboTasa, HO He Ji00MIa
mepeHanparaTbes. VITak, s GBI OTYACTU BlleYaT/IeH, OTYaCTH
HeT. B HEKOTOPHIX OTHOIIIEHUSIX OHA OKa3ajlach OTIUYHBIM CO-
TpysHuKoM. Ho oHa He mpr3HaBajia 6a30BbIX IPABHUII IIOBE/E-
HUs Ha pabodeM MecTe».

CoTpyAHUKY MOKOJeHUs Y OYeHb 4acTO JEMOHCTPUPY-
10T BBICOKUII YPOBEHb 3HAHUI Y HABBIKOB B OY€Hb MOJIOJOM
BO3pacTe, HO UM He XBaTaeT 3PeJIOCTH, KOrZja pedb 3aXOAUT
0 CTaphIX A06PBIX MOHATHUAX MTPOU3BOJAUTETHLHOCTH, KAYECTBA
U TIOBe/leHUs Ha paboueM MecTe. UTO elle XyKe, MeHeKe-
Pl TOBOPAT, YTO MPEACTaBUTENH MOKoJeHUs Y 3a4acTyio
Jla)ke HE OCO3HAIOT, YTO UM He XBaraeT 0Aa30BBIX HABHIKOB,
[la U He CJIUIIKOM TePEeXUBAIOT MO 3TOMY moBoAy. CTajaku-
BasiCh C OTCYTCTBUEM 6a30BbIX HaBHIKOB TOBEJZIEHUA Ha pa-
6oYeM MecTe, HEKOTOphle MeHe/KepPhl WCIBITHIBAIOT CHUJIb-
HOe pasZpakeHue. B KOHIle KOHIIOB, eciv MOKoIeHue Y yxKe
BCTYIWJIO B TPYAOCIOCOOHBINM BO3pACT, MOYEMY UM HE XBa-
TaeT 3peJIOCTH MPUXOJUTh BOBPEMS, 0O/ieBaThCA MOA06ar0-
muM o6pasom, BecTu cebs IPUINYHO, YMETh KOHIIEHTPHUPO-
BaTbhCsA HA CBOEM /ieJIe U BBIIIOMHATD 60IbIION 06beM paboT
KauyeCcTBeHHO U B IIpueMJieMble CPOKU? MOXHO U OKUJAATh
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OT PYKOBOZAHTEJIEH, UTO OHU OyAyT 00y4aTh HOBUYKOB BCEMY
atomy? [lo c1oBaM MeHe/Kepa U3 pecTopaHa, «<HUKTO MeHS
He Y4UJI TAaKUM BelllaM, MHe IPUIII0Ch HAYYUThCA YIIPABIATh
€060l CaMOCTOSATENBHO>.

Bo3moxHO, 3T0 U Tak. Ho eciu Bb 60cc, TO OTCYyTCTBHE
HaBBIKOB CaMOYIIpaBJIeHUA Y IOAYUHEHHBIX — 3TO Balla Ipo-
6iema. Eciv BaM MPUXOAUTCA PYKOBOJUTH COTPYAHUKAMU
13 TOKoJIeHUs Y, He 061aZjaloMU 3/leMEHTAaPHBIMU TO3Ha-
HUSMU B 3TOU 00JaCTH, TO BBl TOXKE HaBepHAKA OyzeTe pas-
ApaxeHbl. Ho 4TO BBl MOXKeTe npeJnpUuHATH? [lomorure um.
HayuuTte ux. Caenalite ux gyuie. HayuuTte ux 3a[yMbIBaTbCsA
00 OCHOBax MoBe/leHUS Ha pabouyeM MecTe. HayunTe ux ay-
MaTh, YET'0 UM He XBATa€eT, YTOOHI CTATh OTIUYHBIM PabOTHU-
koM. Hay4uTe, Kak OCTEeNEHHO JIUKBUANPOBATh 3TH Mpobe-
siel. HayyuTe ux ynpaBisiTh COOOM.

Hay4yuTe ux 3¢pdpekTuBHO
HCII0JIb30BaTh paboyee BpeMs

OpuH 13 mapaZioKCoOB, CBA3aHHBIX C IOKOJIEHUEM Y, 3aKIrya-
eTCs B TOM, YTO OHU BCer/la CIelaT BHIIOJTHUTD KPaTKOCPOY-
HYI0 paboTy, HO KOTZa /IeJI0 AOXOAUT A0 AOJTOBPEMEHHBIX
3a/ia4, y HUX [IponaZlaeT 4yBCTBO CPOYHOCTU. «OHU He TIOHU-
MaloT, KaK OBICTPO JIETUT BPEMsI», — F'OBOPUT TOII-MEHeKep
KPYIHOI GUpPMBI B 061acTy nHGOPMAI[MOHHBIX TEXHOJIOTHI.
Ho pa3Be 3Tu JTI0Aiu He TPUCITOCOOJIEHEI K CETOAHSNTHEMY TEM-
Iy ’KU3HU Jake O0JIbIlle, YeM CTaplIve ToKoieHusa? A 3agan
MeHe/Kepy 3TOT Bonpoc. «/la, 3To Tak. OHU CUMTAIOT, UTO BCE
ZIOJI>KHO TIPOUCXOAUTH MTHOBEHHO. OHU MBICJIAIT HE MEeCAIlaMU
WU HeZJleJAMU, a8 MUHYyTaMU ¥ yacaMu. Ho OHM He TIOHMMAIOT,
KaK MaJio BpeMeHU HaM OTnylleHo. Kaxayio moTpayeHHYIO
Ha YTO-TO MUHYTY y>Ke HeJib35 MOTPaTUTh Ha YTO-TO APyToe.
Ha HexoTopsle 3azauu TpebyeTcss oueHb MHOTO BPEMEHH,
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Y eCJIY pellleHre BHIOPaHO HEMPaBUJIbHO, TO CPOK MX BBHITIOJ-
HEHUS MOXET elile 60JIblile YAJTUHUTBCA. MoIoble COTPYAHMU-
KU TPaTAT CJAUIIKOM MHOTO BpeMeHH He Ha To. VM cieayeT
HAy4YUTBHCS UCIOJb30BATh 3TOT pecypc bosee 3 PeKTUBHO.
A 27151 3TOT0 HAZI0 TPAaBUJIBHO PacCTaBJIATh IPUOPUTETHI».

ITomoruTe UM IIpaBUJIbHO PaCcCTaBUTh
MIPUOPUTETHI

OrnpezieieHrie IPUOPUTETOB — 3TO TIEPBBIH 3TAll B GOJIBIINH-
CTBe IIPOrpaMM o6y4eHuUs U CEeMUHAPOB 110 TaliM-MeHeJ)KMeH-
Ty. Ecii y Bac c/IMIITKOM MaJio BpeMeHHU U CTUIIKOM MHOTO JIeJI,
TO HeOOXOVMO PacCTaBUTh IPUOPUTETHI TAK, YTOOBI KOHTPO-
JIUpOBaTh, KaKoe 3aZlaHue OyzeT peaTnu30BaHO [IePBLIM, BTO-
PBIM, TPETBUM U TaK Jajee. DTO Ha TOT CIy4yaii, ecIu Ha Bce
3a/laHUs BpeMEHH He XBaTUT U KaKHe-TO U3 HUX OCTaHYTCA
HecZenaHHBIMU. OnpeJiesieHue IPUOPUTETOB — KIIIOUeBOU
JTaln TaiiM-MeHe/)KMEeHTa, YTO OYEBU/HO /I OGOJIBIINHCTBA
npodeccroHanoB. ['opa3zfo TpyAHel HayYUTh COTPYAHUKOB
IIOKOJIeHUA Y, KaK PacCTaBIATh IPUOPUTETHL. BOT 4TO rOBOPUT
TOI-MeHe/Kep GUPMBIL, 3aHMMatoneicss MHPOPMAaIlMOHHBIMU
TEeXHOJIOTUAMHU: «O4eHb TPYAHO HAYIUTD UX ONPEENATh, YTO
MO>KeT OBITh ITePBOCTEIIeHHBIM IIPUOPUTETOM B ITI00ATbHOM
Macintabe, MOCKOJbKY YV HUX HET IpeACTaBlIeHus 00 3TOM
Macmtabe». OH IpUBeJ CIeAyIOUU IpuMep: «BoIBIIMHCTBO
MOHUX COTPYAHUKOB paboTalOT OJHOBpPEMEHHO Ha/l HECKOIb-
KHMMMU IIPOEKTaMU 110/, PyKOBOZCTBOM Pa3HBIX yIIpaBJeHIIEB.
Korza crapmuii MeHezxep IpUBJIeKaeT IPOrpaMMHUCTA K Ka-
KOMY-T100 NPOEKTY, OH, BIIOJHE BO3MOXKHO, OTBJIEKAET €T0
oT zpyroro. MoxeT Jii 3TOT IPOrpaMMUCT — dYallle BCero mna-
peHb JIeT ABaAllaTH MATH, He IpopaboTaBIINi B KOMIIAHUU
U IBYX JIET, — PeIINTbh, KAKO! U3 3TUX IPOEKTOB IIPHOPUTET-
Heli? V1 BoOGIIe, CTOUT JIM CTAaBUTH €r0 B TAKOE CJIOXKHOE IO-
noxxeHue? KoneuHo, HeT. OTKyZia eMy 3HaTh, YTO IIPOEKT, HaJ
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KOTOPBEIM OH paboTaeT 1oz pyKOBOACTBOM MJIAZIIIEr0 MeHe -
»Kepa, 6osiee BaXKeH /I peaiu3aliuy CTPAaTETNIECKUX Teseit
KOMIIaHUM, 9YeM 3a/[aHue, HaJl KOTOPBIM OH TPYAUTCS MO Py-
KOBO/ZICTBOM TOII-MeHe/pKepa?»

Korza peub 3aXoAuT O cTpaTerndeckux MPUOPUTETAX,
X YeTKas pacCTaHOBKA M HeNpecTaHHOe pa3bjACHEHUE COo-
TPyAHUKaAM U3 TIOKoJeHus Y 0cOOeHHO BaXKHBI. YIOCTOBEPD-
TeCh, UYTO BalllX MOJIOZble COTPYAHUKY JIHBUHYIO JIOJI0 CBOET'O
BpeMeHU YZAeAT IPUOPUTETaM IIePBOTO U BTOPOTrO MOPAJ-
ka. Eciu peub uzleT o paccTaHOBKe IIPUOPUTETOB TeKyllel
ZeATeTbHOCTH, TO UMEET CMBICJ JINYHO TTOKA3aTh MOJIOJBIM
COTPYAHUKAM, KaK 3TO JeyaeTcdA. [IpogeMOHCTpUpyiTe UM
X0/l BalllUX PacCyXJeHUU MO3TaHo: «OTO Halll IPUOPUTET

MEPBOTO MOPAAKA, MOTOMY UTO ... . DTOT — BTOPOTO TOPSAKA,
MOTOMY YTO ... . A 9TO 3a/JaHNe UMeeT HEBBICOKUM TPUOPUTET,
MOTOMY YTO ...». MOXXHO HaZIeIThCS, UYTO C TedeHEeM BpeMEHU

OHU Hay4JaTcs. Ho IoKa 3TOro He IPOU30IILIO, BaM IPUZAETCS
MIPOJIOKATh IPUHUMATh PelleHUA 3a HUX WJIH, [0 KpalHel
Mepe, BMecTe C HUMHU. Hay4uTe COTpYIHUKOB U3 TTOKOJMEHUSA Y
OTKJIAZIBIBATD 33ZlaHUS C HU3KUM IPUOPUTETOM /IO TeX TIOP,
MOKA IepBooOYepeHEIE /lefia He OYAYT BBITIOJIHATHCS C OIepe-
»keHreM rpaduka. Ilocse 3TOro B mpoliecce UX BHIIOJHEHUS
OyAyT MepUOUYECKY TIOSABIATHCSI CBOOOJHBIE «OKHA», B KOTO-
pble MOXKHO BITHICATh BBITIOJTHEHUE 3aZlaHUST HU3KOT'O YPOBHS
npuoputeTHocTu. C JPyTOi CTOPOHEI, OCJTIeIHUE ClefyeT
MpOaHaJU3UPOBAThH HA TIPEIMET TOTO, CTOUT BOOOIIE UX BHI-
MOJIHSATD, UJIU 3TO HallpacHas TpaTa BpeMeHH.

I[ToMorurte M N30aBUTHCI
OT «IIOKHpaTeyieil BpeMeH!»

Y kaxZoro 4esjoBeKa OBIBAIOT Jeja — «IOXUPATeaUu Bpe-
MeHU». Bce MBI MBITaeMcs C HUMU 60OpPOTHCS, HO 0COOEHHO
aKTyaJIbHA 3Ta 3aJada AJA MOJOABIX COTPYAHUKOB, TOJIBKO
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HauWHaOMUX Kapbepy. OHU OYeHb XOTAT NIpeycleThb, HO IIPU
3TOM OTHOCUTEJIBHO JIeTKO OTBJIEKaIOTCA OT 3ToH 1enu. Jlyu-
M NoJapoK, KOTOPEIY BB MOXKeTe cZelaTh CBOUM COTPYA-
HHUKaM U3 NTOKOJIeHUs Y, 3aKJII09aeTcs B TOM, YTOOBI IOMOYb
UM BBIAABUTBb UX II€PCOHAJBHBIX «IIOXKUpaTesell BpeMeHU»
¥ n36aBUTHCSA OT HUX. BepoATHO, Iy4IINM criocoboM cZiesaTh
3TO OCTAeTCs CTaPhIK J0OPHIY pabounii AHEBHUK WU JKYPHAUI,
KyZla COTPYAHUK IIOYTU MHUHYTa 32 MUHYTOH 3alIMCHIBaeT BCe,
4yeM OH 3aHMMaJICs Ha IPOTAKEeHUU AHA. Ve COCTOUT B TOM,
YTO KaXJbll pa3, KOorZa 4eJoBeK IepeK/odaeTcs ¢ OAHOTO
Jeya Ha Apyroe, B XXypHaJle JiejlaeTcs 3allUCh C YKa3aHUeM
BpeMeHU U HOBOT'O BUJa JeATeJbHOCTHU. [IpuBeseM nmpuMep.

8.00 Ceuna 3a pabounii cToJ. BKIOYMIa KOMIIBIOTE.
8.10 Bcrasa, 9TOOBI TIOMBITH PYKHU U CZesaTh Kode.
9.15 Cesna 3a cTOJI, OTKPBLIA 2JIEKTPOHHYIO IIOYTY.
9.30 Hauvaja rOTOBUTB OTBET IO 3JIEKTPOHHOM IoYTe
KJIMEHTY J>)KOHCY.
9.40 Tlo3BonHu mMoii Apyr CMUT.
10.15 TIpomoymxuia paboOTy HaJ 3JEKTPOHHBIM IHCh-
MOM MUcTepy JI>KOoHCy.
10.25 BcTana, 4ToOH IOMBITh PYKH U CAeNaTh Kode.

Pa6ouwntii )KypHaJ IPUHECET T0Jb3y TOJBKO B TOM CJIyYae,
€CJIU COTPYAHUK YE€CTHO U TOYHO 3alMCBIBAET BCE, YTO Jiesia-
eT. Ec/iu 3alO/IHATD ero MpaBUIbHO, TO TpeX-4eThIpex AHel
ZIOCTAaTOYHO, YTOOBI TIOJMYYUTh OCTOBEPHOE TpECTaBIeHE
0 pacmpegeneHnu pabouero BpeMeHu. CKOJBKO €ro OH Tpa-
TUT Ha BBINIOJIHEHME 3aJJaHUY ITepBOro, BTOPOT'0 U TPEThEro
YPOBHA NIPUOPUTETHOCTU? KaKOBBI OCHOBHBIE «IIOKUPATEINU
BpeMeHU», KOTOPbIe MOXXHO YCTPAHUTD?

BcmoMHUM, 4TO TOKOJieHue Y IIEHUT CBOOOZAHOE BpeMs
BEIIIIE JTIOOBIX APYTUX HePpUHAHCOBBIX CTUMYJIOB. Eciiv BHI 1O-
MOKETE UM HU30aBUTHCA OT «IIOKUPATENei» U OrPAaHUYUTE
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BpeM: Ha BHIIIOJTHEHNE MeHee BaXKHBIX 3aZlaHU, TO IOMOXKeTe
cdokycupoBaTbca Ha IPUOPUTETHBIX. V1 Y HUX BEICBOOOAUTCS
BpeM4 1 cebs1, KOTOpOoe B IPOTUBHOM CJIy4ae OHU OBI IIOTe-
pAny MoHamnpacHy. Takoe Bo3HarpakZieHue OHU MOTYT IOJy-
4yaTh IOCTOSAHHO. [IokoieHNe Y oTHeceTcA ¢ pafloCThIO K TaKO-
MY [IOOIIPEeHUIO.

[Tomoras nokosieHuIo Y BBIABUTD «IIOXKUPaTesell BpeMe-
HU» B LIeJIIX UX yCTpaHeHUsd, He NepelyTaliTe UX C OTBJIeKa-
IoIKUMHU pakTopaMu. [IoMHHUTe, YTO 3TH MOJIOZbIe JIOAYU IIPU-
BBIKJIM paboTaTh B YCIOBUAX MHOT033a1aYHOCTH: OHU IoZlaMU
JleJTaTy IKOJIbHEIE JOMalTHYE 3a/JaHN A, HalleIIMB Ha OJHO yXO
IJIeep ¥ NePEeNUCHBAACH B YaTe 110 MOOWIBHUKY, JIeXKaIleMy
Ha crose. Eci kakoe-To 06CTOATeIbCTBO OTBJIEKAET Bac, 9TO
ele He 3HAUUT, YTO OHO B TaKOU Ke Mepe OTBJEKaeT U UX.
Ecnu paboTa BBIIIOJHEHA B CPOK U KAYeCTBEHHO, TO, IO BCeH
BUAVMOCTH, COTPYAHUK He TaK y>X U OTBJIEKaJICs.

Jlyulimnin nogapok, KOTOPbIN Bbl MOXeTe cAenaTs CBOMM CO-
TPYAHWKAM M3 NOKONeHMs Y, 3aKNOUaeTcs B TOM, UTobbl No-
MOUb MM BbISIBUTb MEPCOHAMBHbIX «MOXMPATENEN BPEMEHM»
1 M36aBUTLCS OT HUX.

O6paruTe BHUMaHHe Ha TO, KaKWe OTBJIeKatommye GaKTo-
pBI IIOMOTal0T COTPYAHUKAM COCPeJOTOYMBATHCA Ha BBINOJI-
HEHUHU CyIecTBYIolel 3a/a4yy, a kakue — HaobopoT, OTBIIe-
KaIoT.

Hay4uTe COTPYyAHUKOB KUTH 1O rpaduKy

«C TOYKU 3peHUs JI0Jlel, KOTOphIe BCce BpeMs KyZAa-TO TOPO-
MATCA, COTPYAHUKHU U3 TIOKoJeHUs Y Ha paboTy MoYeMy-To
He crermaT. Eciu peub uzer ob omo3faHusax, TO OHU, 6e3syc-
JIOBHO, Xy/IIIIE€ HAPYIIUTENU U3 BCEX BO3MOXKHBIX, — CYUTAET
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MeHe/Kep MeJUINHCKOHN 1abopaTopun. — MoJozble COTPYA-
HUKU TaK)Xe He CKJIOHHBI CJIUITKOM CIIEIIUTH U C BBIMTOJTHEHU-
€M MOPYYEeHHBIX 3alaHni. JleiylalfiHbl 3HAYAT AJIsT HUX OYeHb
Masio. OHU ITPOCTO TOBOPAT: “AX, USBBUHUTE, f 3HAI0, YTO CPOK
npoien”. fI ropopio: “3To oueHb 10x0”. Tora OHU 3asABJA-
oT: “/la, KoHe4HO. fI mpomry npoieHusa”. Ho u B cieayroniui
pa3 OKa3bIBAeTCsA, YTO OHU OIMO03/IajiM C BHITIOJTHEHUEM 3a/ia-
HUS. BOJTBITUHCTBO U3 HUX PAabOTAIOT OTIIMYHO. [IpOCTO OHU
Bcer/ia 3ama3/bBaloT C TOTOBBIM Pe3yIbTaTOM».

Omno3zanus, 6yAb OHU CBSI3aHBI C TO3HUM ITPUXOAOM
Ha paboTy UJIM CPHIBOM /Ie/ITAafHOB, — OJlHa U3 OCHOBHBIX
’Kasmob TON-MeHeAXKEPOB Ha COTPYAHUKOB M3 MOKOJEHUS Y.
Ho ecyiu MeHe[>KePEI CYUTAIOT, UTO CKJIOHHOCTB K OTIO3/JaHUSM
CBfI3aHA Y HUX C HATJIEBAaTEIbCKUM OTHOIIIEHUEM K paboTe, OT-
CYTCTBHEM MHTepeca K CBOel KOMIIaHWH, YKeJaHUs CUUTATHCA
C ee IOPSAKaMU WIN YCEPAUS, HAIIIM UCCIe0BaHU ITOKA3bIBa-
0T, YTO 3T 0COOEHHOCTH MMOKOJIeHN Y CBsi3aHa, CKOpee, C He-
JIOCTAaTOYHBIM WM HedpPeKTUBHBIM TTaHUpoBaHueM. Eciu
peYb UeT O TUIAHUPOBAaHUH, TO MOKA ellle He MPUyMaHo Jyd-
IIIET0 METO/a, YeM CTaphlil 06phI rpaduk. U onATh XKe BaM
pUeTcs 00yIUTh COTPYZAHUKOB paboTaTh C HUM.

JlaBaiiTe yTouHUM, IToueMy. C OTHOM CTOPOHBI, € JUHCTBEH-
HOE, 4YeT0 XOTAT COTPYAHUKY U3 TOKoMeHUA Y OT TaliM-MeHe/ -
JKMEHTa, — 3TO MOJYYUTH Gosbille cBoOOARI. C APYTO# CTO-
POHBI, OHU BEIPOCJIH B YCJIOBUAX TOTAJBHOTO IUIAHUPOBAHUS,
ITO3TOMY OHU OY€Hb XOPOIII0 OTHOCATCA K rpadukam. [Tpobite-
Ma JIUIIb B TOM, YTO MTOKoJeHe Y TTPU3HaeT TONbKO rpaduKu,
COCTaBJIEHHBIE C YUETOM UX KU3HEHHBIX OOCTOATENBCTB, TI0-
TpebHOCTeN U KesaHui. OJVH U3 COTPYZAHUKOB F'OBOPHJI MHE:
«f1 paboTalo 3/1eCch yKe YeThIpe MecsAlla, U PeKUM pabodero
[HS B DTOM KOMIIAaHWU C €r0 paHHUM HadajoM MHe JaeTcs
TPyZAHO. I MPUBBIK 6OAPCTBOBATh BCIO HOYUb, TOTOBSACH K JK-
3aMeHaM U paboTas HaZ HAyYHBIMU cTaTbaMu. Eciu mpuxo-
JUJIOCH TIPOTYJIATDh 3aHATHS VI ON03/]aTh Ha JIEKIIWH MTOCJIe

Kynutb kHUry Ha camte kniga.biz.ua >>>



http://kniga.biz.ua/book/management/90/2119/?utm_source=site&utm_medium=pdf&utm_content=2119

158 | TNIABA 7

HOYHEIX OJIeHUH, TO HUKTO He cOOUpaJCsA OTPHIBATh Tebe
royioBy. Ec/iu He yjaBasoch 3aKOHUYUTh paboTy HaZ cTaThbel
BOBPEMSI, TO BCET/Ia MOXXHO OBIJIO JOTOBOPUTHCSA 06 OTCPOUKE.
Kaxk-To pa3 s gaxke JOTOBOPUJICA O IlepeHOCce 3K3aMeHa, IIo-
CKOJIBKY He YCIIeBaJI IIOATOTOBUTHCS».

B KOHeYHOM cyeTe COTPYAHUKU U3 IOKOJeHUA Y CcTpe-
MSATCS IOTOBOPUTHCA O THOKOM paboyeM pexrume, 6oee CBO-
60ZHOM pacHops)KeHUU cOOCTBEHHBIM BpeMeHeM Ha pabore
Y IOTIOJTHUTEIBHOM CBOOOZHOM BpeMeHHU mocie Hee. I1o3To-
MY, YTOOBI MOIYYUTH JKeJIaeMoe, OHU HYK/JAIOTCSA B TIOMOIIH
KOJIJIET — Be/Ib TIOTpebyeTcsi O4eHb KaueCTBEHHO BHITTOMHATH
6osbI0l 06beM paboThI 32 MeHbIIIee KOTUYECTBO BPEMEHH,
YTOOHI yJIOXKUTHCA B pabounii rpadpuk. OHM CYMEIOT 3TOTO J10-
OUTBHCS, €CTU Bbl HAYYUTE UX MOTb30BaThCA TpapuKaMu s
6osee 3pPeKTUBHOTO TITAHUPOBAHUA pabOUNX YaCOB, MUHYT
Y CEKYH/I B COOTBETCTBUY C YCTAHOBIEHHBIMU IPUOPUTETAMY,
Kak Ha paboTe, TakK U BHE ee.

Coobpa3uTeIbHBIN MeHeKEeP U3 PO3HUYHON TOPTOBOM
bupMBI pacckazaj MHEe UHTEPECHYIO UCTOPHUI0 00 UCIONb-
30BaHUU IpadUKOB AJS TOTO, YTOOBI HAYYUTH MOJIOABIX CO-
TPYAHVKOB BOBpeMS IIPUXOAUTH Ha paboTy: «[I0CKOIbKY MHe
MOCTOSTHHO ZI0CTABAJUCh TOJYMHEHHBIE, KOTOPHIE PETYISIPHO
OTIa3IbIBau, 1 B KOHIIE KOHIIOB MOHSJI, YTO UM HYXKHO TIO-
MOYb CIJIAaHMpOBaTh pabodee BpeMmA. MoIoZoil cOTpyAHUK
ITon mpeacTaBasan coboit APKUN MPUMEP TAKOTO IMOBeAEeHUA.
OH Bcerzia BOBpeMs IPUXOAUII Ha pabOTy B BEYEPHIOIO CMEHY
Y TMIOCTOSTHHO OTa3/bIBaj B yTpeHHIo0. CHavasa s moAyMal,
YTO OH TaKUM CIIOCOOOM IbITaeTcs HOOYAUTH MEHS IIOCTOSH-
HO CTaBUTh €ro B BeuepHIO cMeHy. Ho mobecezoBas ¢ HUM,
1 TIOHSIJT, YTO €MY HUKOT/IA He TPUXOUIIO B TOJIOBY, UYTO COOPHI
U flopora Ha paboTy 1o yTpaM OTHUMAIOT Y Hero 60JbIie Bpe-
MeHH, 4eM I10 BedepaM. HeT, KOHEYHO, yMOM OH 3TO IIOHUMAJI,
HO HUKOT/IA He YYUTHIBAJ 3TO HA IIPAKTUKE».
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MeHemxep MPOAOIKUI: «f JoKeH ObLT moMoub Ilomy
CIIPaBUTHCSA C OMO3ZAaHUAMU. [103TOMY A BBHITAIIUI JUCT OY-
Maru, ¥ MBI B[BOEM COCTaBUJIU IpaduK METOAOM 0O6paTHOTO
oTcueTa BpeMmeHu oT 8.00 yTpa: “TlepecTymaerns nmopor odrica
B 7.55. BEIXOAMIIIb C TAPKOBKU B 7.35. 3ae3Xaelllb Ha TapKOBKY
B 7.25. Belesxkaews us gomy B 7.10. BosBpaiaeuscsa ¢ mporyii-
KU ¢ cobakoii B 7.00”». Ho onmyCcTUMO Ji TIOMOTaTh COTPY-
HUKY IUIAaHUPOBATh TaKUe JieTalu JNYHOU KU3HU, KaK BpeMs
BO3BpallleHUs C MPOTYJIKHU C COOAKON?

HeBaxxHO, HACKOJBKO TIIATEIbHO JIOAU IIAHUPYIOT pa-
604ee BpeMs, eCJI OHU HEe MOTYT IIPAaBUJILHO paclpeieIuTh
cBOOOZIHOE, TO 3a4YaCTYIO OMa3/ABIBAIOT B OduC, paHbIIE YXO-
JAAT, 3BOHSAT U TOBOPSIT, UTO 3abosienu, TpaTAT pabodee BpeMs
Ha [IOCTOPOHHUE 3aHATUA. fl cCIpoCu MeHeAXepa, KakK 3TOT
moAxoz cpaboTan B caydae ¢ [Tomom. OH oTBeTHUII: «f omacasi-
Cs, YTO OH OCKOPOHUTCS, HO Ha €ro JIMIE He OTPakajoCh HU-
4yero, KpoMme OsarogapHocTy. OH Bce BpeMs MOBTOPSII: “DTO
MHe JeHCTBUTEJIbHO IIOMOXKET. DTO MHE JeHCTBUTEJIBHO II0-
MoxeT”. C TeX mop KaK MbI C HUM COCTaBUWJIU 3TOT0 Ipaduk,
OH He TOJIbKO HavaJl MIPUXOAUTH Ha paboTy BOBpeMs, HO U T10-
CTOSTHHO NPUMEHSLI MeTO/, 00paTHOTr0 OTCYeTa, IIaHUPYS
Apyrue fena. f npejyoXua MOJapUTh €My 3JeKTPOHHYIO
3aIUCHYIO KHUKKY B Harpajy 3a ero yclexu, Ho OH CKa3aJ:
“Her, cnacu60”. OH IPUBBIK K CBOEMY MaJIEHBKOMY €XKe/IHEB-
HUKY. Takasd IpUBBIYKA €ro TOJBKO yKpawmaet!» Ypa Iloay!
Ypa ero meHegxepy!

BoOJIBIIMHCTBO COTPYZHUKOB U3 MOKOJEHUA Y YBepAIoT,
YTO MOJIY4YaloT OOJIbINE 3alaHUM, YeM MOTYT BMECTUTH B I'pa-
¢uK pabouero AHA; UX OrPAHUYEHHOT'0 CBOOOZHOT'0 BpeMeH!
TOXKE HE XBaTaeT, YTOOHI C/IeaTh BCE, YTO OHU XOTETH OB cie-
JIaTh TIocjie paboThl. MHOTHe CTpaZjaloT OT XPOHUYECKOH ycTa-
JIocTH U neperpy3ku. OAUH MOJIOZOMN COTPYAHUK pacCKa3bl-
Bal: «fl He 3alepKUBArOCh Ha paboTe MOCe MATU WX IIECTH
4JacoB Beyepa IIOTOMY, YTO y MeHs IIPOCTO HET Ha 3TO BpEMEHM.
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Bezn g mocemaio 3aHATHUA 110 TaHI]AM, BeZly TaHLleBaJabHBIN
KPYKOK, a ellle eCTh HOBBIE /IPy3b U MOU CTapble TOBApUILIU.
fl He TO3KyCh CIATh IO TPEX YacOB HOYH, a B IEBATH yTpa A YKe
Ha paboTe, U Tak ¢ TOHEJAEJbHUKA 0 cy660TH. IIpu 3TOM
a1 He 6e3/le TbHUYAI0 — BeCch pabounii IeHb KPy4ych Kak Oe-
Ka B KoJIece, TaK YTO He 0CTaeTCsa BpeMeHU HU Ha 9TO APYyToe».

YToO6bI 06YIUTH MOJIOJIX COTPYAHUKOB COCTABIATH TPa-
¢duK pabouero AHA, HY>KHO HAWTU KaKyIO-TO OTIIPABHYIO TOY-
Ky. fl Bcerzja HaYMHAalO CO CHa. f npeAynpex/alo, YTO KaXKAyIo
HeJieJl0 UM celyeT OTBECTU 56 4acoB Ha COH, KeJlaTeJIbHO
PaBHBIMU BOCBMUYACOBEIMU HMHTepBajaMu. Elle oguH dac
B IeHb CJIelyeT OTBECTH Ha INYHOE BpeM4, Iy 4Ille BCero nepej
cHOM. B pe3ysnbraTe y HUX ocTaeTcs 105 yacoB st akTUBHOU
JeATeJbHOCTU B Hegento. UYto ganbiie? Eciy oHU He paciiia-
HUPYIOT BpeMs TocJjie TpoOyKAeHUSI U 10 MOMEHTA TIOsIBJIe-
HUsA B odUCe, TO BEJTUKH MAHCH, YTO U Ha paboTy yTPOM OIIO-
371a10T. EC/Ti OHM He pacIIaHUPYIOT CBOOOZHOE BpeMsi IIOCIe
paboTHI, TO BEJTUKH IAHCH, YTO OTIO3/]aI0T HAa Hee Ha CJIeyIo-
UM leHb UK IPUAYT BOBPEMS, HO B HEPBHOM U pacCesIHHOM
COCTOSHUMU.

EAVHCTBEHHBIH crtocob6 rapMOHU3UPOBATh pabodee U He-
paboyee BpeMs COCTOUT B TOM, YTOOHBI COCTABIATH 00UH T'pa-
bUK U s TOTO, M AJIA IPYTOro. BHYIINTE MOJIOABIM COTPYA-
HUKaM 3TOT OCHOBOTIOJIATAIONINI TE3UC, U OHU OyAYyT BaM
o4YeHb O6J1arolapHbI.

HaquTe X COCTABJIATH ILIaHbI

I'paduku GBIBAIOT MOJIE3HBI TOJIBKO TOTZIA, KOTZAa OTPaXKatoT
peasibHBIE IIJIaHbL. 3a4aCTyI0, Ka3aaoch Obl, MealbHOE PacIiu-
caHue OKa3bIBaeTcs He 6ojiee yeM paHTasrell — COOPHHUKOM
6J1arUX MMOJKeJaHUH OTHOCUTENBHO TOTO, KaK JIy4Ille pacrpe-
JIeTUTD Hallle BechMa OrpaHUYeHHOe BpeMs.
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[IpuBeny MCTOpPHIO, pacCKa3aHHYIO MHe MeHeIKepoM
HeJIlaBHO HAHSATOTO Ha pabOTy COTPYAHHKA U3 MOKONIeHUA Y
B KPYITHOM TpaHCHAI[MOHAIbHON KOMIIaHUH, 3aHUMAaloIeics
MIPOM3BO/ICTBOM TOBApOB MacCOBOTO MOTpebieHus: «['per —
aMOMIIMO3HBINM MOJIOZION MTapeHb, PETY/IAPHO CPHIBABUINUH /-
JIaMHBI C CAMOr'0 Havyasia paboThl HaZi CBOMM ITEPBBIM ITPOEKTOM.
MeHs 3TO TIPOCTO MOpaKajo, OCKOJbKY, HauuHas paboTy
HaJl TPOEeKTOM, OH TIpeZICTaBUJI PEeKPAaCHbIH, TIaTeJbHO pas-
paboTaHHBIN IIJIaH, BKIIOYAIOIINYT pa30MBKY KPaTKOCPOYHBIX
1IeJIel 10 3TalaM U yCTAaHOBJIEHHBIE AJIs1 KaXKA0H 13 HUX JAe]-
naiiHbl». Korzia MeHekep npuriacui I'pera o6CyAUTDb MPUYH-
HBI IOCTOSHHBIX CPHIBOB CPOKOB, TO OHU 00a MOHSIH, YTO TTep-
BOHaYaJIbHBIH ILJIaH, pa3paboTaHHbIl ['peroM, 0CHOBHIBAJICS
Ha HepeaJMCTUYHBIX CPOKaX BHIMOJHEHUs paboT. «Bce aTo
OBLIU CIJIONTHBIE TPEANONOXKeH . [IpryeM HU Ha YeM He OC-
HoBaHHbIe. [y I'pera cTamo 60JbIINM YPOKOM TO, UTO JTIOObIE
TJIAHBI COBEPIIEHHO 6ECII0/Ie3HbI, ECIU ITPU UX COCTaBJIEHUU
He OBLIO YYTEHO peajbHOE BpeMsA, He0OXOAMMOE IS JOCTHU-
YKEHU oYepeHOM T1eJTu, — TIPOJIO/KUI MeHeKep. — [locte
oTolf 6eceapl I'per 06HAPYIKUII, YTO BIIOJIHE CIIOCOOEH COCTa-
BUTh PeaJMCTUYHBIH IIJIaH U COOJII0JATh CPOKU JOCTUIKEHUS
KaXX/I0M YKa3aHHOU B HEM LIeJIH».

[pesk/ie 4YeM BBl CMOXKeTe pa3paboTaTh peaquCTUIHBIN
TIJIaH, HaJ0 BBIICHUTH, KAKOBHI XK€ peaybHble CPOKU BhITIOJHE-
HU TOT'O UM MHOTO 3a/aHusA. Kazamoch ObI, 9TO OUeBUAHO, OfI-
HaKO B IIPOIeCCce MCCIeJOBAHUS Mbl CHOBA M CHOBA CTaJIKUBa-
JIUCB C TEM, UTO COTPYAHUKY U3 TOKOJIeHUA Y CPHIBAIOT CPOKU
BBITIOJIHEHHS pabOT UMEHHO MTOTOMY, YTO 3a0bIBAIOT 06 3TOM
OCHOBOTIOJIATAIONIEM IIpaBUJe. «JIMYHO A MEHS YPOKOM
cTas TOT GpaKT, — rOBOPUT MeHeKep TpaHCHAI[MOHAIbHOMN
KOMTIaHUM TI0 MPOU3BO/ICTBY TOBAPOB MAacCOBOTO MOTpebiie-
HUsA, — YTO UX AeHCTBUTENBHO HAA0 YUYUTh, KaK pa3pabaTsi-
BaTh IUIaHHL. I'per 061aa/1 BIIOJTHE AOCTAaTOYHBIMY 3HAHUSIMH,
YTOOBI B3Th OOJIBIIION IIPOEKT, pa3bUTh Ha OT/EIbHBIE STAIIBI
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1 Ha 3TOM OCHOBaHMU COCTaBUTB IIaH ero peanusanuu. Ho on
He ¥MeJI IOHATUA O TOM, KaK 3TO CAeNaTh».

Hayuwnre ux. HayunTe nx ¢opMysupoBarh ri1obaabHbIe
3aZlauy 6OJIBIIOro NMPOeKTa, 3aTeM pa3buBaTh ero Ha OTAe/b-
HBIe I[eJIY, BBIIIOJIHEHHEe KOTOPBIX JIETKO IIPOKOHTPOJINPOBATh,
JIOCTOBEPHO OIIeHUTb, KAKOBbI CPOKH BBHIIIOJTHEHUA KaK/0ro
3a/laHNA, a 3aTE€M COCTABUTD IVIAH BHIIIOJHEHUA KPAaTKOCPOU-
HBIX IleJiel ¢ yKasaHUeM CPOKOB UX BHITTOJIHEHUA. Bce 3To Bo3-
MOXXHO TOJIBKO IIpH HaJW4UHU JOCTOBEPHBIX OLIEHOK IIPOJOJI-
JKUTEJbHOCTU BBIIIOJHEHUA KaXK/oro aTala.

HayuMTe MONOAbIX COTPYAHWKOB HE TEPATLCH, KOra peab-
Has XXWM3Hb BPbIBAETCA B X OTNTNYHO pa3pa60TaHHb|e NnNaHbI.

VHoOr1a COTPYAHUKY TIOKOJIeHUS Y COPOTUBJIAIOTCS Pa3-
paboTKe IJIAHOB, IOCKOJIbKY OHU COBEPIIEHHO YBEPEHE! B TOM,
YTO BCE PABHO 0OCTOSATENHCTBA U3MEHSTCS U IJIaH OKAXKETCS
HeBBITOMHUMBIM. Kaky1o IIleHHOCTbh MOXET UMETh IJIaHUPO-
BaHMe B HallleM IIOJIHOM HeoIlpeJejeHHOoCTH Mupe? CTOUT
00BSACHUTD MOJIOABIM COTPYAHUKAM, YTO OJHO U3 HEOUEBU-
HBIX IPEUMYIIECTB IJIAHOB U I'PadUKOB COCTOUT B TOM, UTO UX
MOTYT HCITOJIb30BaTh MEHE/)KEPHI, YTOOBI ITPEAOCTABUTD MO/~
YUHEHHBIM 60JIbIlle CBOOO/BI B TIpe/iesiaX JKeCTKO YCTaHOBJIEH-
HBIX CPOKOB. Ho 0ZIHOBpeMeHHO 00'BSICHUTE MOJIOZBIM COTPYA-
HHUKaM, 9TO CJeAyeT MOHMMAaTh: KAKUMHU OBl TPEKPACHBIMU
HU OBLIU TJIAHBI, BCE PABHO KU3Hb BHECET CBOU KOPPEKTUBBI
B UX ucnogHeHue. Popc-Maxop, MOTOHA 3a YeM-TO HeJJOCTH-
’KUMBIM, [IpOYre OTBJIeKalomue GaKTOPEl OOBIYHO MOABIISIOT-
cA HEOXXKU/JAHHO U IPEeNATCTBYIOT BHIIIOJIHEHHUIO a)ke CaMBIX
YyZleCHBIX IJIaHOB. HayuuTe MOJIOABIX COTPYAHUKOB He Te-
PATBCA, KOTZIa peasbHas JKU3Hb BPhIBAETCSA B UX OTIMYHO pas-
paboTaHHbIe NIIaHBL. HayuuTe X yZensaTh NIEPBOCTEIIEHHOE
BHUMaHUe GpaKTOpaM peasbHOU )KU3HU U OBITh TOTOBEIMU TIe-
PECMOTPETD IJIAHBI Ha JIF0OOM 3Tarle UX BHITIOJTHEHU.
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