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[naBa 1

XONNOAHbIE 3BOHKU —
JTO OYEHb BAXKHO

JVIH TIOYTeHHbIA podeccop lapBapacKoil mKojb OusHeca

OIHAKIBI 3a/1aJl CBOUM CTYJEHTaM BOIIPOC: II0YeMY, Ha UX

B3IV, KOMIIAHUM ¥ OHU3HECHI [IEPUOAUYECKH TEPIIAT Kpax.
OTBeTOB OBLJIO MHOXKECTBO U BCE€ pasHble — IUIOXOM MEHEIKMEHT,
OTCYTCTBHE I'PaMOTHOTO IUTAHUPOBAHM S, HeKAueCTBEHHBIH IIPOIYKT,
«MaJio meHer» u T.1. [Ipountas oTBeTHI, ipodeccop «obpamoBan»
ayIUTOPHIO, CKA3aB, YTO HA CAMOM JieJie OCHOBHAS IIPUYHHA Heyaay
B OHU3HECE — 3TO... <HU3KHE IPOLAKL».

[Ipomasku — TO, UeM MBI C BAMM KaK pa3 U 3aHUMaeMcs. Benp
€CJIU Bbl He MOJKETe HAaNTH HY>KHYIO IBEPb, OTKPBIT €€ U BCTPETUTh-
CSI C KJIMEHTOM, OH HUYero y BaC He KYITUT.

[naBHOe — mOOUTHCA epBoitl Berpeur. Kak ObI XOpOIIO Bbl HU
yMenu yOesKaaTh, eclii yOesKaaTh HEKOro, CIeIKa He COCTOUTCSL.

YT06BI CTATh XOPOIIUM IIPOAABIIOM, BB JOJIKHBI CO31ATh OO0JIb-
11yio 6a3y MOTeHIMAaJIbHbIX KIMEHTOB. A OO0 OHA OYIEeT, TOJIb-
KO €CJId BBl OyzieTe IMOCTOSHHO MCKATh HOBBIX IOTEHIIMAJIbHBIX
KJINEHTOB, U XOJIOAHbIE 3BOHKH UIPAIOT B 9TOM IIPOI[ECCe BAsKHEL -
IIYIO POJIb. XOJIOAHBIE 3BOHKH — JIVUIIIHIA CIIOCOO TIOMCKA IOTEHIIH-
aJIbHBIX KJIMEHTOB. I HaJlel0Ch, 3Ta KHUra IIOMOXKeT BaM Haubosee
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3bdeKTUBHO HAXOAUTH KJIMEHTOB, U3BJIEKATh U3 3TOTO BBITOAY U CY-
MeTb 000MTH BCeX KOHKYPEHTOB.

BALL MMTABHbI KOHKYPEHT

KTo Bam oCHOBHOI KOHKypeHT? CMeso Ha3blBalTe BCe KOMIIAHUU
B CBOEI OTpPAC/IU H... omuberech. MOXKET, Bbl CaMU SBJII€TeCh CO0-
CTBEHHBIM KOHKypeHTOM? TO3Ke HeT.

Barmum 0CHOBHBIM KOHKYPEHTOM SIBJISIETCS CTATYC-KBO, HbIHEIII-
HSISL CUTyalUs C KJIMEHTCKOM 0a30¥, TO, UTO MPOUCXOIUT § BaC
npsamo ceituac. [I[pocTo ocosHaiiTe 310 — U H00bETECH yCIexa.
MpbI pefiko BOCIPUHUMAEM CJIOKUBIIIEECS TIOJIOKEeHUeE Beleil Kak
KOHKypeHTa. [loMHuTe: OOBIIMHCTBO BALIUX [TOTEHIIMAIBHBIX KIIH-
€HTOB JJOBOJIbHBI T€M, UTO Y HUX €CTh, UHAUE OHU CAMU IT03BOHUIIA
Obl Bam!

Kak-To pa3 BO BpeMs JIEKIIUHU s paccKasay 00 3TOM — O CTaTyc-
KBO KaK O KOHKypeHTe —ayauTopur. OIUH TOPTOBBII areHT MOIHSIT
PYKy U cripocwt: «CTUB, 1 HUKOT/IA He CJIBIIIAJ O TAKOU KOMITaHUM.
Yro 310 3a “CraTyc-KBO”»? 3allOMHUTE: BAIll IPOTUBHUK — 3TO TO,
YeM y3Ke JIOBOJIbCTBYETCS IOTEHIINAIbHBIN KIIUEHT.

OTKYAA BEPYTCA NMPOAAMNIN?

A cefiyac CTOUT NPOAaHAJIU3UPOBATh aKCHOMY, BBEPraloIlyIo B Jie-
[IPeCCUIO BCeX 06e3 UCKIIIOUeHHsI TOPrOBbIX areHToB. Tak: u4To Obl BB
HU JIeJIaIu, B JIyYIlleM CTydae Bbl JOBeJIeTe 0 YCIIEITHOro 3aBepliie-
HUS TOJIBKO OIHY TPeTh caesok. Eme pas: Kak ObI Bbl HU CTAPAIIUC,
BBI BCE PAaBHO 3aKJIIOUUTE CAEJKU JIUIIb C TPEeThIO MOTEeHIIUAaTbHBIX
KJIMEHTOB.

Kaxxaprit uac B CIIA nmpogaror okono 1000 KonupoBaJIbHBIX arl-
napatoB u 2000 HOBBIX HOMEPOB TeJleOHHOI COTOBO CBsI3U. O ueM
roBopAT HaM 3TU 1UdPpbI? O TOM, UTO €CThb JIFOAU, KOTOPHIM HY>KHBI
3THU IPOAYKTHL, — 3TO BCE PABHO, YTO MIOKYIIATH XJIed B CyliepMapKe-
Te. ITO Ipofia’ka MOTUBUPOBAHHOMY KJIUEHTY.
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Bbl HaBepHSAKA BCTPEYAH JIIOJEM, KOTOPBIE U IIary He MOTYT
CIe/IaTh CAMOCTOSITENBHO, HO, TEM HE MEHee, YXUTPAITCA MPoja-
BaTh. BCe /1€J10 B TOM, UTO UX JEMCTBUSA OCHOBAHBI HA IIOTPEOHOCTU
KJIMEHTOB B OIIpe/ie/IeHHOM MIpoAyKTe. VIHOrga 4ro-To JioMaercs,
WHOT/IA YeJIOBEKY HY>KHA HOBas MAIlMHA; HHOT/A BAM X0UeTcs Ky-
[IUTH IIyYOK PEIUCKH, 4 HHOIIA — HOBBIHA TesieBu3op. [IpeycreBaro-
IIKe MeHeKepsl 10 MIPOAaskaM IIOHUMAIOT, YTO TPETh CAEJIOK OHU
B I000M CjIy4ae 3aK/I0YaT — MPOCTO MOCTYYaB B OIpeaeIeHHOoe
KOJIMUECTBO jaBepeit. Ho mocratouno iu aToro?

[Ipu 3TOM OHY TPeTh IPOAAXX BAM HUKOIJA HE YIAACTCSI COBEp-
mnTh. X0Th 00 CTeHy pacimburech. Bo3aMOXKHO, Bac onepeaut Oosiee
yIAuIMBBIN Kojuiera. Uiy moMearT KakKue-To U3MEHEHUs B KOM-
[IaHUH, C KOTOPOI1 BbI XOTUTE 3aKJIIOYHUTD CIEJKY O Ipoaaske. B jo-
O0M CsIyuae BbI IPOUTPAETE.

MPOAAMMWN,
3A KOTOPbIE CTOUT CPAXKATbCHA

3a IOCJIeIHION, OCTABIIYIOCS TPeTh MPOAaK Bbl Oyuere ApaThCs.
VIMeHHO 0 HUX U MONAET peub fanee. Bol y3HaeTe, Kak MOBBICUTh
CBOIO KOHKYPEHTOCIIOCOOHOCTh, KaK JOTOBOPUTHCS O MAKCHUMAaJIb-
HOM YHCJIe BCTPeY U KaK 3aKJII0UUTh MaKCUMaIbHOE YHCJIO CAEIOK
C 3TOM IIOC/IeAHEN TPETHIO KIIMeHTOB — @ UMEHHO 3TO U OT/IMYaeT
XOPOIIUX CeMI3-MeHeAXXEePOB OT «CPEeIHUX».

BIioJiHe eCTeCTBEHHO, UTO OOJIBIIIMHCTBO TOPTOBBIX IIPEICTABUTE-
Jiert 3apabaThIBAIOT JAEHbIH, OCYIIECTBIISISI TOJIBKO MEPBYIO TPETh
npogax. To ecTb OHU IIPOCTO IPUHUMAIOT 3aKa3bl.

Ha Tafimc-cKkBep ogyH mapeHb TopryeT BUsuTHuIaMu. OH IpocTo
CTOUT TaM U HempephIBHO NOBTOpseT: «Kymnurel», «Kymnurel». Ynas-
nuBaere? OH He fies1aeT 60JIbIle HUUEro — TOJIbKO IIPOU3HOCUT OIHO
CJ10BO!

JTO 00BACHSAET CYTh MPOIECCa IPOAaK. ECIM BBl BCTpeyaeTech
C IOCTAaTOYHBIM KOJIMYECTBOM JIIOJIell, B KOHIIe KOHI[OB BaM yJacCTCs
KOMy-HI/I6y1_Ib U3 HUX IIPpOAATH Balll IIPOAYKT HE3aBHCUMO OT TOrO,
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KaKue YCIINS BBl JJIS1 9TOTO HpeArnpumute. ECu Bbl TOCTYYUTECH
B IOCTAaTOYHOE KOJIMYECTBO JIBepeli, Ce/IKa B UTOre COCTOUTCSL.

JlorrycTuM, 9 BBIMAY HA OMMKAMIIUI K CBOeMy OQHCy yroi (3To
yroin TaiiMc-CKBep) U IIPOCTO MPOTSAHY PyKy. Kak BeI 1ymaere, KTO-
HUOY/Ib [TOJIOXKUT MHE B PYKY JeHbru? PaHo Ui mo3aHo — aa. ITo
Oymer mepBas TPeTb MPOAAXK. A eCJIU CTOATh C KPY>KKOM — AamyT
Oosnbie? HaBepHsaKa. A eI ¢ KPY>KKOM U KOJIOKOJIBUUKOM — eIlle
6osnpie? bes coMmHeHut. A eC/iu ¢ KPY>KKOE, KOJIOKOJIBYUKOM U Tab-
nuukoit: «[lomatiTe Xpucra pagu»?

OueBUIHO, YTO MOKHO COBEPUINUTD POAAKY, €CJIU BCTPETUTHCS
C IOCTATOYHBIM KOJIMYeCTBOM sozieit. Ho Ha mpuMepe 3Toi HCTOpHUN
[IOHSATHO, YTO HE MeHee Ba’KHO U3BJieub MAaKCUMYM M3 0J1aromnpu-
SATHOU cuTyauuu. HegocTaTouHO IpOCTO BCTPEedaThC A C JIOAbMU WIN
rOBOPUTH C HUMH 110 TesedoHy. Hy>KHBI cieniyajipHbple IIpUEMbl —
UCIIOJIb3YUTE UX.

Kak-To pas g 1mes no MaHX3TTeHy U 3aMeTUs Ta0JIUUKY Y BXO-
1a B Kakoii-To 6aHk. Hagmuce rnacuna: «[loanuceiBaiTech Ha IaKkeT
[IPOrpaMMHOr0 obecrieueHus Uil 0@HKOBCKOTO OOCTY>KUBAHUS.
Tpoe GAHKOBCKUX KJIEPKOB IPOCTO 0OpAIlaguCh K KaskKAOMY, KTO
MIPOXOAMJI MUMO. fI OAOIIIeN K OGHOMY U3 HUX U IIOMHTEpeCcoBa-
cd, Kak unyt aena? «CeromHs — IpOCTO BEJIUKOJIETHO», — OTBETUI
OH. 3a /IBa Yaca 3TH JIIOAU [IPOAAIUA CBOI OAHKOBCKYIO KOMIIBIO-
TEepHYIO IIPOTPaMMy ABYMCTAM 4YeJIOBEeK U3 TeX, KTO IPOXOLUI
MHUMO.

Komnanusg MCI — oguH U3 ruraHToB TeJIeKOMMYHUKAITHOHHON
UHAYCTPUHU — MHOTO JIeT Ha3aj Hadajaa C TOro, UTO BBICTaBUJIA
PSIIOM CO BCEMU CBOMMHU ObUCAaMHU LIUTHI CO CI0BaMHU: «BbI MOXKe-
Te COKOHOMUTH Ha MeXAYTOPOAHBIX IleperoBopax». U aroau cranu
probperaTh UX yOIyTd. MBI ¢ BAMH MOKEM IIPOAABATh TAK JKe —
[IPOCTO YXBATUTHCS 3a IIEPBYIO TPETh KIMEHTOB U He 6eCIIOKOUTD-
cq. Ho Tak MBI CcymnepripofiaBiiaMu He CTaHeM. fI COMHeBaioCh, 4TO
naxke Takasg Kommauusd, Kak MCI, cMoria 6bl yCTOSTH CEeromaHs,
HUCIIOJNIb3YH OHA TOJIBKO HECKOJIBKO IIUTOB C IIPU3bIBHBIMU HA/IIIU-
camul!
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BPEMA — 3TO BCE

Ecim moapo6HO IpOaHaIM3UPOBATh IIPOLIECC CO3MaHUs 0a3hl KIUeH-
TOB, CTAHOBHUTCS SICHO, II0YeMY TaK Ba’KHO [TOHSTHE BpeMeHU. Y MeHs
OT MOMEHTA, KOI/Ia {4 IIEePBEIi pa3 BCTPEUAIOCh C TOTEHIIUATBHBIM KITH-
eHTOM, U JI0 MOMEHTA COOCTBEHHO MPOIAKH, IPOXOTUT OKOJIO BOCh-
mu HeJesb. UTak, gaBaiiTe pacCMOTPUM IO HOPSIIKY Bech MPOLecC.
Ecnu g BriepBble MOrOBOPHII C BAMU O CIeJIKe, HarpuMmep, 1 aHBap4,
TO S PACCYMTHIBAIO, YTO CHIEJIKA COCTOUTCS He B peBpasie, a B MapTe,
nomyctuM, 1 Mmapta. Eciu ke UK mpofiasku 3aHuMaeTt 18 Hemesb, TO
BpEMEHH YIeT ropaszo OoJIbIle U IPOaaka COCTOUTCS OJIMIKE K Maro.

Ecnu 1 aHBaps 1 HUKOMY He 3BOHIO, IOTOMY UTO ITPAa3/IHUK, & BTO-
pOro — IIOTOMY YTO 3aHSIT, 3HAYUT 3aKJII0UeHNe CIeJIKH OTKIaAbIBa-
ercsa. CkaxkeM, s HUUEro He Jiesajl TpeTbero, 4eTBepToro, msaToro,
IIEeCTOTO, CeIbMOTO, BOCbMOTIO, IEBSATOTO UJIU AECSITOTO STHBApPSL.
CoOTBeTCTBEHHO, U CZejIKa OTOABHUIaeTCs Ha BTOpOe, TpeThbe, YeT-
BEpTOe, IATOe, IeCTOe MapTa... JlyMaro, BbI MeHS ITOHSUIN.

[TogymatiTe BOT O 4eM: JieHbTd, KOTOPBIE BbI IIOJYUMIN 32 IIPO-
Iaxky — KOraa Bbl ux 3apadoranu? OTBET 3aBUCUT OT BAILIErO IUKIIA
MpoJak — MOJXKeT, TPU MecsIa Ha3ald, a MOXeT, U roj. Eciu Bel
He HaYya/Ii UCKATh KJIMEHTA TOfl Ha3ajl, 3HAUYUT, Ceifyac Bbl HUUEro
He royyuure. BarisaHuTe Ha Bamry paboTy € 3TOi TOUKHU 3PEHUSs, U BB
cpa3y MoHMeTe, YTO UMEHHO BCTPEUH, O KOTOPBIX BBl JIOTOBOPUTECH
cerozHs, obecrieyar BaM IOTEHIIUAIbHBIX KIIMEHTOB, a 3TO, B CBOIO
ouepeqp, IO3BOJIUT BaM 3aKJIIOUUTD CHEJIKY B KOHIIE [TUKIIA TPOLaK.

Tenepp, KOr/a Bbl 3HAETE, HACKOJIBKO BasKHO BPeMsl, IOJDKHO OBITh
He TepHUTCS HadyaTh JericTBoBaTh. OMHAKO S HAIIOMHIO BaM IIpaBU-
JI0: IIpeXKJe YeM IbITAThCSl IPUMEeHUTD 3Ty [IPOrpaMMy, JOUUTANTe
BCIO KHUTY JI0 KOHIIA.

MNYCTb LK NPOAAX BYAET KOPOYE

Heckonpko Hezenb Ha3az s IIPOBeJ JIeJIOBYIO BCTpeuy, 0 KOTOPOM
nmoroBopuiica o TenedoHy. Bee mporiio omiuuso. [loueMy g Tak
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nymaro? IloToMy 4TO B XOze 3TOM BCTpeUH MHe yAaJIOCh IOTOBO-
PUTBHCS O BCTpeue MOBTOPHOM. BMecTo Toro uTobbl «<Kaarh y MOps
TIOTO/IBI», 51 CPa3y 0O03HAUMII JajIbHeRIIIee pa3Butre coobTuil. Tem
CcaMbIM COKPATHUJI CBOM ITUKJI IPOAA’K O TPeX-IISITH Hellellb.

[TosiCHIO 3Ty MBICIIb. OOBIYHO B KOHIIE IIPE3EHTAI[UH MEHe’KePhI
I10 IIpoAaskaM rOBOPAT KJIMEHTaM: ] IO3BOHIO BaM dyepe3 HeIeio».
TakuM 00pa3oM OHH M00ABJIIOT K [IMKJIY MUHUMYM OIHY Heero.
Yro ke panblie? [IpeanonoxumM, Ha ClIeayIolleii HefieJle HaM He yaa-
eTCs CBS3aThCs C KJIMeHTOM. MblI cHOBa >kzieM. Hakonelr Mbl 103Ba-
HUBaeMCs 0 KJIMeHTa U Ha3HauaeM BCTpeuy Ha JBe-TpU Helelu
I03’Ke pPaCueTHOTO BpeMeHH.

Hasznauas BTOpyIo BCTpeuy B XOfie IIepBOii, Mbl CSKOHOMHUM Mac-
cy BpeMeHU. 1 Mo>keM COKpaTUTb LIMKJII IIPOJIaK 10 Tpex—IIsITU He-
nenb!

MbILWWWHDbIE BETA

Pacckaxky BaM elile oflHy UCTOpur0. HegaBHO y MeHSI COCTOsIIach
BCTpeYa, 0 KOTOPO# I Aoropopuics mo Teaedony. [Ipesentanms
npoina usymutenbHo! HacTonbko, 4TO s cpasdy OpeyiosKuI 3a-
KJIIOUUTH CAEJIKY:

Cmus: MHe KaxxeTcs, 3To oTInuHag unes. CI0OBO 3a BAMH.

ITomenyuanvHblil K1ueHm: Mbl He MOXXeM 3aKJIIOUUThb CHIEJIKY
IIpsSIMO Ceryac.

Cmus: [louemy?

Knuenm: I nomken oOCYaUTh 3TO C MOUM I1epoM.

Cmus (IIOMHS O TOM, UYTO BpeMs — JeHbrH): XOpOoIllo, JaBaiiTe
[oMeM K HeMy ceryJac.

Knuenm: 3To HeBO3MO>XHO. MHe HYy>KHA HeJlens.

Cmus: Xopo1110, & IpUAy uepe3 HeJlelko.

Knuenm: Het, nyuiiie s 1I03BOHIO BaM.

Cmus: Her, g M03BOHIO BaM.

Knuenm: {1 mo3BoHI0 BaM caM.

Cmus: Her yK, nydllie S BaM.
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Knuenm: Ctus, noBepbTe MHe. fI CBSDKYCh ¢ BaMU. YecTHOe CII0BO,
CBSIKYCb.

Cmus: Xoporo.

V Mens He ObuUT0 BBIOOpA. [Ipoluta ofHa Hefess, 3aTeM ApYrasl.
OH KaK CKBO3b 3eMJII0 ImpoBaywics. [Ipouwrio tpy, 4, 5, 6, 7, 8, 9, 10,
11, 12, 13, 14, 15, 16, 17, 18, 19, 20... okoa0 98 Hemenb, — HO OH TaK
U He T03BOHMWIL Kak, ro-Baiiiemy, eCTb y MeHsI IIaHChI IOBECTU CJIel-
Ky o KoHa? Hukakux. Kakoil BEIBOJ MOXKHO U3 3TOTO JeJIaTh?
BpeMms — kpaiiHe BaskHbIl pakTop. YeM 0oJibliie mpoIece Mpomasku
BBIXOJIUT 3@ PAMKHU CTAHIAPTHOrO IIUKJIA, TeM MeHbIIle IIaHCOB 3a-
KJIIOYUTD CHEJIKY.

Kaxk BbI ;ymMaeTe, MOKHO JIM CYMTATh HOPMAJIbHBIM ITUKJI IPOAASK
13 3Toro npuMepa? OnHa >KeHIrHa U3 PokBuiia (rat MapuiieHsn)
pacckasana, 4To 37 pas BCTpedanach C OMHUM U TeM >Ke IPeCTaBU-
TeJleM KOMIIaHUH, HO Bce BirycTyio! Ctouno oHo Toro? Het, KoHeUYHO!
O ueM BOOOIIIE MOTYT TOBOPHUTD J[BA YeJIOBEKA IIOCJIE TOTO, KAK OHU
y>Ke BCTpevaIuch TPUALATh CeMb pa3? ITO IIyCTasl TpaTa BpeMeHH.

HeckosbKO jeT Hazaja y MeHs Oblia fe1oBas Berpeya. Yesosex,
C KOTOPBIM 5 UMeJ1 Oecey, 3HaJl, 4TO IIOCJIe IIEPBOM BCTPEUH S IIPU-
XOXY K KJIMEHTY He Oosee Tpex pas. Ha Tperbeit BcTpeue g mubo
3aKJII0YAI0 CHEJIKY, TUOO0 IIPU3HAIO ee HEPeaaru3yeMOil — BO BCIKOM
ciaydae ceituac. Bo Bpems TpeTbheil BCTpeUuU 3TOT UesOBeK CKasall:
«$1 3HA¥0, UTO BBl OOBIYHO IIPUXOAMTE TOJIBKO TpU pasa. He moryu Obr
BBl B BUJe HCKJIIOUEHUS MPUNUTHU elle OgUH pa3? ITO MOXeT Mpu-
HEeCTH BaM MOJIMAUIMOHA I0JUIapoBy». 1 oobelnart, uto BEpHyCh.

Korna s mosgBusics B ueTBepThIi pas, KIIMEeHT OIITh CKa3asr: «He mor-
71 OBl BBI 3alTH K HaM ele pas?» 1 mpumen eme pas. K KoHiy
CJIeyIOIIelt BCTpeur OH CKasaa MHe: «He Moryu Obl BbI 3aiiTH K HAM
elie pa3?» {1 mpuinesn eie onuH pas. U, KoHeuHO >Ke, KOTraa B KOHIIE
3TOM BCTPEUH 51 YCIIBIIIAI TO K€ caMoe, Y MeHS 3apOJIINCh MOJ0-
3penust. Toraa g cripocusn ero: «A 3aueM MHe IIPUXOAUTH ellle pas?»
Own orBeTw: «Hy, uT06BI BcTpeTuThes ¢ 60ccoM. OH Kemaer 3aKIIo-
YUTBb C BAMU CEJIKY Ha MIJUIMOH, a He Ha IOJIMIJUIMOHA». MUJIIH-
OH JI0JL1apOB!
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KoneuHno >xe, g npumien cHoBa. OH crpocust: «He Moriu Obl Bbl
mpuiiTH eme pas? S xoren ObI CBECTU BAC KOE C KeM». S Ipuiet.

Bcero s nmpuxonun K HuM 11 pas. 1, kak B fyMaeTe, YTO CIIYUU-
JIOCh B OMUHHAALATEIN pas? Ouu ckazanu MHe: «CTUB, MbI He Oy1em
HUYero MOKyIaThb».

KaKoi1 ypoK s BBIHEC U3 9TOIM UCTOPUHU? ITH JIFOIH elrle pas yoe-
JWIA MEHS, YTO He CTOMT OTCTYIATh OT CBOUX OOBIYHBIX MPABHUIL
B npoTHBHOM CiIy4ae BBl PUCKYeTe MOTePSTh BIIYCTYIO MacCy Bpe-
MeHH, beras o Kpyry.

1 HA3BIBAIO TAKYIO JAEATEIBHOCTb MBIIIUHBIE Oera. Y MOUX JieTeil
ecTb aBe MbIIKU. OHA U3 HUX LEJIBIMU THAMH Oeraer B KoJece,
3aKpEIUIEHHOM B KJIETKe. ITO OUeHb TPYAOII00UBas MbIKa. K KoH-
1y JHS OHA IIPOCTO BAJIUTCS C HOT OT YCTAJZOCTU. TOUHO Tak ke
HEKOTOpble MeHeKepHI 110 IIPOakaM HOCITCS 0 KPyry — Oecko-
HEeYHO U 06e3 BCAKOro pe3ysbraTa.

OTKPbITbIE ABEPU

B Hameli KoMaHu IPUHATA IOJIUTHUKA OTKPBITHIX iBepeit. Co MHOIt
MOXKEeT BCTPETUTHCA J000I Keaaomuii. Sl craparoch 0TBeYaTh
Ha Bce TesnedOHHbIE 3BOHKU M BCTPEYAThCA C KAXKIbIM TOPTOBBIM
[Ipe[ICTaBUTEJIEM, KOTOPBIN 3TOrO IO>Kesaer. S Bceraa rotTos BCTpe-
THUTHCS C HUMH U [TOHSITD, YTO OHU JKEJIAIOT IpoaaTh. Ha Moii B3raz,
PYKOBOJUTENIb, HE CTPEMAIIUICI BpeMS OT BpeMeHU 00IaTbCs
C CeiI3-MeHeKepaMH, IIOCTyIaer miymo. [loueMy Obl He OBITD B Kyp-
ce meJs B JaHHoOI obactu? Pagymeercs, Tak aymaroT He Bce. (Bemp
Torga Hama pabora Obu1a Obl Ky IpOIIe, IpaBaa?)

HeBa>kHO, IIPOBOIAT BAIlIU IIOTEHIIUAIBHBIE KIIUEHTHI TOJTUTUKY
OTKPBITBHIX JBEpel WM HeT. Baia riaBHas 1eb — JOTOBOPUTHCS
o BcTpeue. O TOM, [IOUEMy 3Ta LeJIb IJIaBHas, YUTANTE aajee.



[naBa 2

C UMWOPAMU B PYKAX

JIeT Ha3aJ, CO3/1aB CBOIO KOMITAHUIO, 51 He YMeJ OpraHu-
2 O 30BBbIBAThH JIeJIOBbIE BCTpeuu. 1 cuzmen B opuce U Kaal,

Korza 3a3BOHUT TesnedoH. S HaHAI ceKperapily U CO-
TPYAHUKA A1 00pabOTKU MOCTYIAIOIIUX 3BOHKOB. MBI yBepsIn
cebs: «Y Hac Bce IIPeKpacHo».

MBI TOYHO 3HAJIH, YTO UMEHHO MBI IpojgaeM. Mbl 3HAIH, YTO
JIIOAU B 9TOM HYXXAAIOTCS U AYMAJIU, YTO AOCTATOYHO JIUIIb Pa3o-
C1aTh OO'BSIBJIEHIS O HAIIIEM ITPOXYKTE, @ 3BOHKH ITOCHIIUIIOTCS CAMHU.

Kak Mbl ObUIH HauBHBI! Y MEHS MO-TIPEKHEMY XPAHUTCS 10
10 000 mTYK OPOIIIOPOK U PyYeK C MOMM UMEHEM U HOMEPOM TeJie-
¢dona. CkonbKO OBl UX HU PACCHUIANHN, 3BOHUTh HAM HUKTO HE CO-
Oupascs!

1 OGBICTPO TIOHSUL, UTO €CJIU S He HAY4yCh OPraHU30BBIBAT JIEJIOBbIE
BCTpeuH, ycIiexa MHe He BUAATh. KIlou K yCHelrHbIM IIpoiaskaM —
yMeHue 100UBaThCS BCTPEY, HO OOJIBIIIMHCTBO MEHEIKEPOB 10 IIPO-
Jla’KaM 3TOTo He MOHUMAIOT. TeM He MeHee ycriex Ha 65% 3aBUCHUT OT
BaIllero YMEeHUSI JIMYHO PacCKa3bIBaTh JIIOMSIM, YeM BBl 3aHUMAETeCh.

OOPMYNNIAAB=K=T1

CaMas BaskHAS JJISI TOPTOBBIX areHTOB GOpMy/ia BBIIJISAUT TAK:
IIB = K =II. lennoBble Berpeun npunocaT BaM KineHTos, a Te obecrie-
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uusatoT [Ipogaxxu. Eciiu Ha ceronHs y Bac He Ha3HAY€HO HU OJHOI
IIepBOI BCTpeYH, Y BaC HeT HU eJUHOrO IIIaHCa HAlTH KiueHTa. Ecnu
Yy Bac HeT HOBBIX KJIMEHTOB, Bbl HUKOI/Ia He OCYII[eCTBUTE MPOAAKYy.

CKOJIBKO BCTpeY He0OXOAUMO MIPOBECTHU IS TOTO, UTOObI HANTH
OITHOTO IOTeHIHaIbHOro KiueHTa? ([loTeHnunaapHBIN KJIMEHT — 3TO
TOT, KTO CO3HATEJIbHO COIJIANIIAeTCsS COTPYAHUYATh C BAMHU B IIPO-
1ecce mneperosopos. [logpoOHee MBI paCCMOTPUM 3TO OIpe/esIeHHe
B riase 3.) KosuuecTBo nes10BbIX BeTped Beerna Oymer 6osblie, yem
6as3a MMOTEeHIUAJIbHBIX KIHEHTOB, KOTOPas, B CBOIO Ouepesb, Oyaer
TIpeBbIIAaTh 623y peaybHbIX IIOKYIIATeei. ITO IIOX0XKe HA IIMPAMHU-
Iy, B KOTOPOI eJI0Bble BCTPeUYH — 3TO OCHOBAHUE, IOTeHIIaTIbHbIe
KJIMEeHThl — CepeinHa, a 3aKJII0UeHHbIe CIeIKU — BepIIIHHa.

JomycTuM, cerofgHs y Bac He Ha3HAUeHO HU OJHOM BCTpPEYU.
3HAuUT, B 3TOT JeHb KJIMEeHTa Bbl He Hamgere. To ecTs IpUMepHO
Yyepes3 BOCEMb HeJleslb BBl He OCYILECTBUTE OUepeHYI0 IPOaaKy. Bol
MOJKeTe CO MHOIT He COITIaCUTBhCA. Bbl CKaskeTe, UTo JIIOIU B JII000M
crydyae CTaHyT 3BOHUTH BaM. Ho peus He 06 3T0M. MOTHBUPOBAHHbIE
oTpeduTeNM HUKY/A He IEHYTCS, 3TO MBI y3Ke 00CYsKaanu. A ceiiuac
peub uneT o MoCjIefHelN TpeTH BO3MOXKHBIX ITpogak. 1B = K = I1. Wy,
UHBIMU Cy10BaMH, HOJb 1B = HOsb K = HOmb 1. Het muyHbIX ipe3eH-
TalUil — HeT KJIMEeHTOB — HeT IpOoJaXK.

CBOU NMOKA3ATE/IN HEOBXOAMNMO 3HATb

CKOJIBKO JIeJIOBBIX BCTPEY BbI JIOJDKHBI HA3HAUUTH JUISI TOTO, YTOOBI
MIOJTYYUTD MTOTEHIIUAIBHBIX KIIeHTOB? CKOJIBKO pa3 Hal0 IIO3BOHUTH,
4TOOBI JIOrOBOPUTHCA 06 3THX BCeTpedax? ECM Bl He 3HAeTe 3THX
uudp, TO KaK BBl OLIEHUTE COOCTBEHHYIO 3G (EKTUBHOCTD?

$1, HarpuMep, 3HAI0, UTO MHE HEOOXOMUMO Ha3HAYaTh OHY BCTPE-
4y B JIeHb WIH IISTh BCTPeY B Hemeso. I 3TOro Hy>KHO 3BOHUTh
15 noTeHITMAIBHBIM KJIMEHTaM e5KeTHEBHO. 15 YMHOXXUTD Ha 5 1moJy-
yutTcs 75. 3a IATh AHEH s 3BOHIO 75 KJIMEHTaM U HAa3HAYalo ISITh
HOBBIX BCTPeY, KOTOPbIE TTO3BOJISIOT MHE KaKIYI0 HEJEeI0 OCYIIeCT-
BJIATH [0 OXHOM Mpojake. ITO U eCcTb MO 1enb. OHA UMeeT OTHO-
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IIIeHue K BOIIPOCY, KOTOPBII 51 3a/1al Bbile. ECiiM BBl He 3HaeTe, KaKHux
[ToKa3aresiei Bbl JOJKHBI JOOUTHCS, YTOOBI IOCTHYD CBOEI 11eJIH, BbI
BpSIJ, JIU ee IOCTUTHETe.

CK0JIbKO X0JIOMHBIX 3BOHKOB B JIeHb BB coBepitiaeTe? Bel 3Haere?
Ecnu 3HaeTe, TO moueMy BB JieJlaeTe UMEHHO CTOJIBKO? SIBISIOTCS
JIM OHU JeUCTBUTEIbHO «XOJIOAHBIMU» UJIHU BBl CHOBA U CHOBA 3BO-
HUTE OJHUM U TeM >Ke JIIONSIM?

Kaskplit iess g 15 pas nogHumaro tesieOHHYI0 TPYOKY U 3BOHIO
15 HE3HAKOMBIM JIIOSIM.

Uro ObI HU IPOMCXOAMIIO, ST BCET/Ia CTAPAIOCh CAeIaTh 3TU 15 3BOH-
KOB. ECiu MHe He yaercst 103BOHUTHCSI KOMY-TUO0 B pabouee BpeMs,
s 3BOHIO IIOCJIE CEMH Beuepa U Jejaio Te >Xe 15 3BOHKOB HOBBIM
JMoAIM. S 3HAIO, UTO MOTY He J03BOHUTHCSI BceM 15 mocie ceMu
Beuepa. Ho g Mory ocraButh 15 coobiienuit, u XoTs Obl OIUH U3
azipecaToB IIepe3BOHUT.

OOBIYHO $ 3BOHIO 1O 15 HOMepaM eKeIHEBHO, HO Ha MPAKTUKE
MIOTOBOPHUTD YAAETCS TOJNIBKO C CeMBIO JI0AbMU. Pe3ypTaToM KaxkK-
IbIX ceMu Oecell CTAHOBUTCS KAK MUHMMYM OZIHA HOBas BCTpeva.
Kak mpaBuio, s fenaro 3BOHKU IISITh AHEN B HeJIei0, 3HAUUT, B KOH-
Ile KaXXI0M Hefleau y MeHs Ha3HaueHo IISITh BeTped. 19T BcTpeu
C He3HAKOMIIaMU.

A Ternepb TpyaHBIN BOIIPOC. EC/u s HA3HAYMII IISITh HOBBIX BCTpeY
HAa 3TOM HeJleJie, TO CKOJIbKO BCEro BCTped Oyzer y MeHs Ha CIIedy-
o11el Hezgesne?

Kaxk BbI nymaere? Bocemb. [Touemy? [loToMy 4TO Ha KaskAble IISITh
HOBBIX BCTped y MeHS IIPUXOAUTCS TpHU NOBTOpHBIE. ECu y Bac
Ha 9TOU Hejiesie IVITAHUPYeTCs MITh HOBBIX BCTPeY, HO HU OHOI I10-
BTOPHO!, TO CKOpee BCEro Ha MpOIIION Henesle BaM He yIanocCh
[IPOBECTH IISITh MIePBUYHBIX BCTpeu. OOIIee YuCI0 MOUX JeIOBbIX
BCTpeY — BOCEMb — U 3TO O4YeHb BaKHO. {l 3Ha10, 4YTO, KaK MPaBUio,
OJIHA U3 3TUX BOCbMU BCTpeY IepeTeKaeT B IPOoAa’ky. ITO O3HAUAET,
YTO B TOZ Y MeHSI MOSIBIISIeTCSl OKOJIO 50 HOBBIX KJIMEHTOB.

[louemy 3TO Tak Ba>kHO? BOT mpencTraBuM, UTO S He JIena0 3TU
15 3B0OHKOB B JeHb. K uemy 3T0 npuBenet? f oka’kychb Ha CKaMelike
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3anacHbix! 15 3BOHKOB, KOTOpBIE S JIe1al0 eXXeIHEeBHO, Jal0T MHe
50 HOBBIX KIEeHTOB B rojl. To ecth 15 3BOHKOB Aar0T MHe 50 mmpomask
B rof. X0JIOiHbIEe 3BOHKHU — 3TO Urpa c nporoprusmu. OHa-To urpa
U yIIpaBJILI€T BaAllUMU IIPpOAa>kKaMHU.

A Teneps 51 BEpHYCh K BOIIPOCY, C KOTOpOro Hauai. CKOJIBKO 3BOH-
KOB BHI JiesiaeTe exxeqHeBHO? [I[pUHOCIT 1 OHU BaM JOCTATOYHOE
KOJIMYeCTBO BcTpeu? I 3HAIO, YTO AOJDKEH HA3HA4YaThb OJHY HOBYIO
BCTpeYy B JeHb, YTO [JIS 9TOrO MHE HY>KHO cZeJaTh 15 3BOHKOB
U TIOTOBOPUTH KaK MHHUMYM C CEMBIO UeJioBeKaMu. Sl menaro 3To
ISITh AHEN B Hefeno. TakoBbl Mou mokasaTenu. CKOJIbKO BCTpeY
HeOoOXOIMMO 3aIUIAHUPOBATh BaM, YTOOBI 00€CIeUnTh MAKCUMYM
abdexkTuBHOCTH? ECNTU Te MATH B HENEJIIO, TO YAAETCs JIU BaM 3T0?
Ecyiu BaM HY>KHBI IECATD JIEJIOBBIX BCTPEY B HEZEJII0, TO YAaeTCs JIx
BaM UX HAa3HA4YUTH? U, UTO elle BaskHee, KaK BBl OIIpefiesisieTe, KaKue
HMMEHHO II0KA3aTeJ! JA0JIKHBI ObITh UMEHHO Y BaC?

A BOT mpoCTOI1 Bompoc. Bel 3HaeTe, KAKOB Ipoder Baleil Ma-
IIMHBI? BOJNBIIMHCTBO JIIOfIel He 3a[yMbIBAsICb OTBEYAEeT: CTOIbKO-TO
KUJIOMETPOB. Bce 3HAIOT, KaKOe pacCTOSHUE UX MAIIUHA IIPOXOIUT
Ha OHOM JiuTpe Oensuna. Ho ecu 4 crporiry Tex ke jomeit: «CKoJb-
KO JIeJIOBBIX BCTPeY BbI IIPOBEJIM HA IIPOLLION HeJlesie?» — OTBETUTh
OHH CKOpee BCero He CMOTYT. A KaKas U3 3TUX ABYX HUbpP BakKHee
ISl BAIIEerO TOA0BOTO A0X0/Aa?

BbI J01fCHbI 3HATH 3T TIOKA3ATENN U UX COOTHOIIEHHE. S TOKaKY
BaM, KaK MOJKHO JIETKO YBEJIMYUTbH IIPOAASKH, IIPOBOJS HA OTHY-IBE
BCTpeuu 6oJIbIiie B HeeNr0. BaM CoBepIIieHHO HU K YeMY Ha3HAYaTh 110
20 IOTIOTHUTENBHBIX BCTPEY B ZieHb. BbI ITpOCTO PU3UUECKU He CMOXKe-
Te C 3TUM CIIpaBuThCs. Ho eyt BaM ymacTcst KasKaplil IeHb Ha3HAYATh
Ha OfIHY BCTpeuy OOoJIbIlle, BO3PACTET U KOJIMYECTBO IPOIaK.

MHoOrue Cei3bl IOHATHS He UMEIOT, OTKy/1a OepyTCs 9TH IUQPHL
JlJis HUX BCe MIPOMCXOAUT caMo Io cebe. Ho yrpaBiare cBoeil Ka-
pbepoit mogo0HKIM 00pa3oM HEBO3MOXKHO. HY>KHO HCIIOIb30BAThH
TOJIPKO II0KA3aTeJl, KOTOpPbIe IIOMOTYT BaM OIIPeleIUTh peasibHOe
YHCJIO CHIEJIOK U/WIN BCTPeY, KOTOPBIE CJIeAYeT OCYIIEeCTBIISATh KaK-
IIBIN JTeHb, HeJleli0, Mecs1] 1 TOof,.



MnaBa 2. C undppamu B pykax 19

PEAJIbHbIE LNOPbI

OOparuTe BHUMAaHUE HAa OUYE€Hb BasKHBINM, HA MO B3IJISI, YHCIOBOLM
pan: 293 - 149 — 49 — 83 — 10.

3T10 MbpHI, HEIOCPEACTBEHHO CBSI3aHHBIE C IIPOIECCOM IIPOAAK.
BoT uTo OoHU 0O3HAualT. B HaleM KOHKpPETHOM ciydyae MeHeIKep
110 MpOJiakaM B TeUueHUe JecATU Henenb 293 pasa B3sJICA 3a Tejle-
dbonnyo TpyOKyY. 3a 3TO BpeMs OH IeperoBopui co 149 moxbMu
U HasHauua UM 49 Bcrpeu. 83 — 3T0 001ee KOJIMYECTBO IeI0BhIX
BCTpeY, 3aBepIIUBIINXCS Tponakamu. Pazymeercss, OHO OOJIbIIIe YrC-
JIa TIEPBBIX BCTPeY, TAK KAK BKIIIOUAET B ce0s MOBTOPHBIE U GUHAIID-
Hble BcTpeuu. Yucno 10 — 3To KOIM4YeCTBO 3aKIIUEeHHBIX CHEeJIOK.
ObxymaB ot 1UbPBL, MBI OOHAPYKUM, UTO B TEYEHHE JECITH He-
Jlesib Cey3 KaXXIYI0 HeAeso 3aK/Ioual OfHY CAeJKY U mocernan
B cpegHeM 8,3 nenoBble BCTPEUH.

[losyyaercs, 3TOT 4eloBeK B TeUeHUe NeCITH Hellellb Ha3Hadal
OKOJIO IISITH IEJIOBBIX BCTpeY B HEZJeI0 U 3a TY JKe HeJlesIto IPUMEepHO
30 pa3 3BOHIJI 10 HOBBIM HOMEpAaM, TO eCTh I10 IIECTh Pa3 KaKAbIN
JieHb. TO He CBEPXPEe3Y/IbTaT, HO yCIlexa OH Bee ke moomics. [Touemy?
[IoTOMY YTO OH 3H&JI CBOM IOKazaresu. Ero menbio 6pu1a OgHa Ipo-
Jla’ka B HEZIEJIO; OH CTaJl CJIEJUTD 3a IIOKA3aTeJIAMU U JOOUIICS CBOETO.

V MeH$ eCTh COTPYIHHUK, KOTOPHIH 3a IIEPBBIi1 rof pabOTHI B KOM-
nanuu 3apadoran $68 000. Ou cuesnan 2448 3BOHKOB. MOKeT IOKa-
3aThCsl, YTO 3TO OUeHb MHOT0, HO, eCJIU 3a{yMaThCsl, 3TO BCEro JIUIIlb
12 3BOHKOB B JieHb. Ecsut 651 g moo0eras BaMm, 4to, aenas 12 3B0OHKOB
B JleHb, BBl rapadTUpoBaHHO 3apaboraere $68 000, cMoriu OBl BbI
coBepuTh nx? Koneuno, 7a. CMBIC/I B TOM, UTO KaXKbli1 pas, MOA-
HuMas tesieOoHHYI0 TPYOKY, BBl IPUOIIKAETe ube-Tud0 cormacue
KYIIUTh. 3aIIOMHUTE 3TO, ¥ Bbl I0ObETECH yCIIexa.

KAK M3BEXXATb B3JIETOB U MAAEHUNIA

CYIIIECTByeT €nie O4Ha IIPpUYHHA, I10 KOTOpOfI IIOUCK IIOTEHIIHAJIb-
HBIX KJIIMEHTOB K HA3HAYE€HHE BCTPEY TAK Ba>XKHBI. Ona cBs3aHa co
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B3JIeTaMU U aJeHUSIMH, IoJ/beMaMU 1 C1afilaMi, KOTOpble 3HaKOMBI
O4YeHb MHOTHM MeHeJKepaM 110 IpoaaskaM. OHU IIPOCTO He B Kypce,
YTO B3JIETOB U MAJI€HUIT MOXKHO U30eKaTh!

JlaBarite morpobyem paszoOpaTbCs, OTKyAa OepyTCs 9TH MO bEMBI
U cnafpl. BcmoMHUTe moKasaTesnu, 0 KOTOPBIX MBI TOJIBKO UTO TOBO-
puiu. [locunraiiTe, CKOJIBKO OTKA30B IPUXOAUTCS HA OAHY IPOJAKY.
Bbl moiiMeTe, 4TO, 3aK/I04Yas CAENKY, PaKTHUeCKU TepsieTe MOTeH-
[HaIbHBIX KIUEeHTOB!

[Ipenrmomnosxkum, Bel padoraere ¢ 20 OTEHI[UATIbHBIMY KJIMEHTA-
MU. ITO JIHOIH, C KOTOPHIMH Bhl YK€ BCTPEUANUCh U COOUpaeTech
BCTPETUTHCS NOBTOPHO. [Ipennonoskum Takke, YTO Ha MSATepPHIX
MMOTeHIVAIbHBIX KJINEHTOB MPUXOIUTCS OfHA 3aBepIIeHHAs Mpo-
naxxa. Korga Bl 3aKkiouaere CAeIKY C OAHUM U3 HUX, ellle UeTBepO
TOBOPSAT «HeT». CileloBaTeNbHO, Ha MSTEPHIX MOTEHIINATbHBIX KJIH-
€HTOB IIPUXOIUTCS OAHA CAEJNIKA, U B BaIlleM CIIHMCKe ocTaercs 15 ye-
JIOBEK (XOTSI KAaXKeTCs, UYTO aKTUBHOCTh COXpaHsItoT Bce 19). Ecu BBl
OCYIIIeCTBUTE ellle OJHY IIPONIaXKy, Y BaC OCTAHETCS TOJIBbKO JEeCSAThb
MOTEeHIINAJNIbHBIX KINeHTOB. [locne ciemyromeit mpoma>ku UxX oCcTa-
HETCS IATh. A TIOTOM U HU OJTHOTO.

Ceitn3-MeHemKephl YaCTO IMOBTOPSIOT OIMCAHHBIN IPOIeCC U ca-
MU OKa3bIBAIOTCS BUHOBATBIMU B BO3HUKHOBEHUU ITMKOB U CIAJIOB.
OHU HEJOCTATOYHO OINEPATUBHO IMOMOIHSIIOT KJIUEHTCKYIO 0a3y.
Pa6oras ¢ 20 KIueHTaMu, OHU 3aKJII0YAIOT 10 YeThIpe-TISATh CIEJIOK,
HO IIPH 3TOM He BOCCTAHABJIMBAIOT 0a3y MOTEHIUAIbHBIX KIIHEHTOB.

Uto0ObI U30€KaTh MUKOB U CIIA/0B, CIeAyeT IOCTOSHHO IIOMOJ-
HATb KJIMEHTCKYIO 6a3y. CKOJIbKO HA 3TO YXOAUT BpeMeHu? B 3aBu-
CHMOCTH OT Balllero IIUKJIa MPoAaK — BOCEMb, 1eCIThb wiu 12 Hepesnb,
90 mHeit, a To u roa. HeBaskHO, KaKOBA MPOTSI’KEHHOCTDb BAIllero
LUKJIa NIPOAA’K, 3aKJII0UUB CHIEJKY, CJIeAyeT BCIIOMHUTDL O MHUKAaX
U CIIafiaX U MOIOJIHUTH 0a3y MOTEHIIMAIbHBIX KJIMEHTOB. MeHemke-
PBI TI0 IIPOJAsKaM JII00AT PacCKa3arh O «Iosioce yaau». OHU rOBOPST:
«CTHB, B IIPOIIIJIOM MeCsIie MHe Be3J10 KaK HUKOTa». f cripaninBaio:
«A mecsieM paHbllie?» — «Hy, Toraa mena 1uiu He OUeHb». — «A celt-
4yac, yepes Mecdll, Kak nena uayt?» — «Jla Toxxe Tak cebe». UToOBI
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MI0-HACTOSIIEeMY TTOHATh, KAK UAYT MPOAAKU, HY>KHO OIIEHUTDb CPeJI-
HUe [TI0Ka3aTeNu 3a TPpU MecsIia. B atom cinyyae nudpsl HAaUNHAIOT
MIOO3PUTENIBHO COBIAAATh C IUPpaMU TPETU MPOAaK, KOTOPhIE
CeltyI3bl COBepIIUIM Obl B II0O0M Ciaydae. PRIBOK BIiepes CIyu4uTCs
TOJIBKO TOTJa, KOr/ia MeHeKephl I10 IpofakaM HaYHY T IIOCTOSIHHO
paboTarh HaJ MOMOJIHEeHUEM 0a3bl MOTEHIUAIbHBIX KIHEHTOB.

NMOUCK MOTEHLUWAJbHbIX KJIMEHTOB
N LUK NPOOAX

Heo0X0muMOCTb HEIPEPHIBHOTO MOMOIHEHHUS 0a3bl KJIMEHTOB CTAHO-
BUTCA elie 6osiee OUeBUIHONM, ECIIU IIPOAHATU3UPOBATH KOJIUYECTBO
BpeMeHHU, OTAEJISIONIee BAalllu YCHINS 110 IPOAaske OT IIOTyYeHUs 10-
xona oT Hee. K npumMepy, eciu y Bac yuuio 60 gHell Ha OpraHu3alulio
caenky, 30 — Ha ocyliecTBIeHue IIaHa npogaxy, 30 — Ha moay4e-
HUe pe3ynbTaToB, 30 — Ha BeIcTaBieHue cuera u 30 — Ha moy4YeHue
JleHer, 3Ha4uT, OT Hauaja Ipolecca U 0 TOTO MOMEeHTa, KOrAa Bbl
YBUIUTE IIEPBBIi TOJIIap, IIPOMAET II1eCTh Mecs1leB. Bl MoxkeTe mo-
JIaraThb, YTO Bbl COBEPIIIUIU ITPOJAKY CETOAHS, HO KaXKAasl CerOHSIIII-
HSS CLIEJIKA SABJISIETCS Pe3y/IbTaTOM BuepariHei paboTsl. BermoMaum
dopmyay: Jlenosreie Bcrpeuu = Kinuentst = [Tpomasku.

HenaBHO s mMes eio C OAHOM KOMITaHHEN, 3aHUMAIOIIeNncs
IIPOrpaMMHBIM ODOecIieueHreM JIjIsl KOMIIbIOTEpOB. [locienuuii rox
OBUI [IJI1 Hee UCKIIOUUTENBHO YAAUYHbIM. MBI C IIPE3UIEHTOM 3TOM
KOMIIAaHUH OOCY>KIaIu COOBITUS 3TOTO TO/a:

Cmus: Kak y Bac 1Iiu esa B IpoLIeAIeM roay?

IIpe3udenm komnaHuu: Hy, ¢ SaHBap4 110 UIOHD BCe OBLIO IIPOCTO
npekpacHo. K sam ob6patunuch 15 4enoBeK, U Mbl 3aKIIOUUIN
15 xpynHbIX caenok. [of ObUI IPOCTO 3aMeuaTeIbHBII.

Cmus: A 4T0 OBUIO IOTOM?

IIpe3udenm komnaruu: Hy, HaCTyIMIO 3aTHIIIbE!

Cmus: Y1 KaK BBl NOCTYIIHIINU?

IIpe3udenm komnauuu: Mel, Hy... (MoauaHue.)

Cmus: Tak Kax >Xe Bbl IOCTYIIIN?



22 TeXHVKM XONOAHbIX 3BOHKOB

IIpe3udenm xomnaruu: Hy, Mbl CTaIu JyMaTh, UTO K€ HAM Jie-
71aTh.

[TOCKO/BKY IIMKJI IPOAAXK 9TOMH KOMIIAHUU JIIUJICS OKOJIO TOAa,
KOJIMUECTBO IPOAAK PE3KO YIIAIO0, U BO3HUKIIA yrpo3a OaHKPOTCTBA.
A Besib 9TO BIIOJIHE MOSKHO OBLIO [IPEAOTBPATUTb.

UWNTE KIMEHTOB, HE OCTAHABJINBAACDH

Ecnu Hemess, Mecal win roj ObUIH Ui BaC YAAYHBIMH, 9TO eIlle
He 3HAYWT, YTO MOXXHO paccnaburbcs. OfHa U3 CaMbIX OOJIBIINX
omubOK — 3TO TO, YTO MBI yOexkmaem cebs1, OyaATo HeoOsI3aTeTbHO
MIOCTOSTHHO MCKATh HOBBIX KJIMEHTOB.

3aHUMAaNTECh TOUCKOM KJIMEHTOB HEIIPEPBIBHO — KasK/IbIH JA€Hb.

S IOHSAJ, HACKOJIBKO 3TO Ba’KHO, HECKOJIbKO JIET Ha3aj, KOraa
HaIlla KOMIIAHUS OKAa3a1ach 3aBajieHa paboToil. B aBrycre Ml mosy-
YMJIM 3aKa3, Ha BIIIOJIHEHHE KOTOPOrO IIPUIIUIOCh GPOCHUTH BCE CHJIBL.
Mecsiua 1Ba Mbl He 3aHUMAJIUCh [IOMCKOM HOBBIX KJIMEHTOB. Hy>kHO
ObLIO TpomeNaTh HeOObATHYIO paboTy. [IpUIUIOCh 3aeHCTBOBATh
BCEX UHCTPYKTOPOB U BECh IITAT COTPYAHUKOB. BBl yKe 1oragamc,
YyeM BCe 3aKOHUUIIOCh, BEpHO? B OKTAOpe Mpomasku pyXHYJIU BHUS.
K mexabpro m0I03KeHNe CTaJI0 BHIIPABIATHCS, HO IeKa0ph — MecsIIl
[IOYTU «MEPTBBIiT», IO9TOMY CBET B KOHIE TYHHEJS Mbl YBUAEIN
TOJIBKO B AHBape. [lepeskuB 3TO yskacHoe BpeMs, g mooderuan cebe,
YTO TAKOE HUKOT/A He IOBTOPUTCSL

HeckosbKO J1eT Hasaj cepbe3HO 3a0071e1 MO JIYUIINI MEHEeIKep
[0 TPOAA’KaM, XEeHIIUHA, C KOTOPO# s paboTan MHOTUE TOIBI.
MBI C COTPYAHMKAMU O4YeHb 33 Hee BOJIHOBAIMUCh. Korjma Kpusuc
671ar0I0JIyYHO MUHOBAJL, BPAYX OCTABIIIM €€ B OOJIbHMUIIE ellle HA He-
CKOJIbKO Hefieslb. MeHsI 6eCIIOKOMIN ee BCTPeUH C KIIMeHTaMH — Beflb
BO BpeMs 0oJie3HH OHA UX He HasHauasa! B obmieM, 9 oTmpaBuics
K Heil B GOOJIBHUILY U CIIPOCKIL: «MoXKelb cumerh?» OHA OTBETHIIA:
«He Mory — y MeHsI B HOCY 9Ta LITYKA, 4 elne u...» Ho g ckazai: «C To-
6oi1 oyt BCe B mopszKe. Thl K€ MOXKEIb TOBOPUTH I10 TeseOHy.
3BOHM KJIMeHTaM. 3BOHU IpsIMO ceiryac». [louemy g Ha 3TOM HaACTa-



MnaBa 2. C undppamu B pykax 23

usai? [loToMy UTO 3HAI: €Ciu ceifuac OHA He II03BOHUT, Uepe3 BOCeMb
HefiesIb ee Npojasku ynanxyT. [locTymoK, KOHeYHO, HeOQHO3HAUHBIMH,
HO BCe 3TO0 uucTas IIpasaa. He HauHU oHA 3BOHUTH KJIMEHTaM, y Hee
Cryursics OBl KPUBHC, a 4 3HAJL, YTO 3TO €l COBEPIIEHHO HU K YeMY.

Takum 00pa3oM, caMoe BaXKHOE — 3TO IIOCTABUTH IIOMCK HOBBIX
KJIMEeHTOB Ha IIOCTOSIHHYIO0 OCHOBY. KOHeUYHO, Mpoasku To>Xe UTParoT
BaKHYIO POJib, HO He 00Jjiee BasKHYIO, UeM padoTa C IIOTEeHIHAIbHbI-
MH KJIMEeHTaMU. A IIaBHOE B Hell — IONoaHeH e 0a3bl IOTeHIUaIb-
HBIX KJIMEHTOB. 11 ec/ii BBl He IIpOBefieTe JOCTAaTOUHOE KOJIMUEeCTBO
BCTpeY, BBl €€ He IIOMOJIHUTE. A eI y Bac OyeT MasIo IOTEHIUAIb-
HBIX KJIMEHTOB, BBl HE CMO’KeTe 3aK/JIIOYUTh HY>KHOe KOJIMUYEeCTBO
cnenok — u pasopureck. IB = K =I1!

3aIIOMHUTE 3TO, U TOIA BB CMOXKeTe U30eKaTh [MKOB U CIIAa/I0B.

YETO CTOUT CJIOBO «HET»

UyTh paHbllie g 3aaBajl BaM BoIpoc: «CKOJIBKO BCTPed BaM Heo0X0-
MO IIPOBOIUTD KaKAYIO HeJlent0?» 3aTeM s cupamunBai: «CKOIbKO
3BOHKOB BbI JOJKHBI C/I€JIaTh €KeQHEBHO I TOTO, YTOOBI JOrOBO-
PUTBCS O HY>KHOM KOJIMYECTBe BCTpeu?» Eciiu BBl He MO>KeTe Ha3BaTh
TOYHOE UKCJIO, YCIlexa He SKAUTE.

Kak HU rpyCcTHO, HO, 3BOHSI JIFOJISIM, BbI HE Pa3 U He JBA YCIIBIIINUTE
OTBET «HeT». XOTUTe, 1 Bac yausio? He Hazo paccTpanBaThCs U BhI-
CUUTHIBATH, CKOJIbKO Pa3 BbI YCIIBIIIIAIN 3TOT OTBET. X0JI0/IHbIE 3BOH-
KU He 00eCIIeunBaroT CTOIIPOLIEHTHOM otnaun? J1a, He obecreuynBaror!
A OT HUX 3TOTO HUKTO U He kzeT. OHU CYLIECTBYIOT JIS TOTO, YTOOBI
[IOMOYb BaM Y/IYUIIUTh BAIlld HbIHEIIHUE I1I0KA3aTeNu U 00pecTu
MIPEeuMYIIeCTBO Ha phIHKE. JTOMY U IOCBAIIEHA BCS KHUTA.

Urak, npeicraBbTe ce0e COOTHOIIEHHE OTBETOB «HET» U «1a». Kak
MIPABHJIO, OHO BBIIVISIAUT TaK: BbI caesaere 20 3BOHKOB, IIOTOBOPUTE
C IISTBIO JIIOABMU U HA3HAUMTE OOHY JeJIOBYIO BCTpeuy. Unu — BBI
BcTpetuTech ¢ 20 JI0abMU, IIpOBeeTe IISITh [Ipe3eHTaIU, U 3aKJII0-
yuTe OAHY CAeJKY. [71aBHOe, UTO BaM CjeyeT 0CO3HATh B 3TOM CO-
otHomreHuu 20 : 5 : 1, — BoI 19 pas yCIIBIIINTE OTBET «HETY.
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Most KoMITaHUsI COTPYAHUYAET CO CTPAXOBBIMU U MEAUITMHCKUMU
OpraHu3aIUsIMH 10 BCeit AMepuke. Mbl 00yyaeM MeHEIKepOB I10
[Ipoia’kaM KOMIIaHUH, padOoTaoIIKUX BO BCeX Yrojakax Mupa. Pabo-
Tasl C HOBOUCIIEUEHHBIM areHTOM I10 CTPAaXOBAHUIO, KOTOPBI TOJIb-
KO YTO MOCTYIWI HAa paboTy, MBIl BEIIAEM €My TabJIMILy, B KOTOPOI
250 gueex.

Kaskaplii pas, Korja ceii3-MeHeKep npejjiaraer KOMy-Hn6ysz
3aCTPaxOBaThCSI U CIIBIIIUT B OTBET: «HeT, 51 He X0uy IMOKyIIaTh CTpa-
XOBKY» unu «HeT, 3T0 MeHs He HHTepecyeT», OH IOJKeH ITIOCTaBUTh
B g4elike Kpectuk. Korga Tabuia 3amnoiaHesa — TO eCTh KOrja OT-
KazoM otBerdT 250 yesoBek, — MbI iaTuM arenty $1000. 3auem?
Ecnu BBl HEMHOr0 nogymaere, TO IOMMeTe, YTO B MPOLiecce MOoy-
yeHus 250 0TKA30B 3TOT CTPAXOBOI areHT MOXKeT 3aKJIIOUUTD CIETIOK
Ha $10 000. A MBI MO>KEM IIO3BOJIMTH ceOe IIATUTh 10 $4 3a KaxKg0e
«HeT», TaK KaK 3HaeM, YTO OHU OKYIISITCS.

OueHb BaXkKHO, UTOOBI BbI MMOHSJIM: KAXKA0€ «HeT» IpubauKaer
OTBeT «Ia».

A Bbl BbIMOJIHUN HEQEJIbHbIN MJ1AH
MO NMNOJIYYEHUIO OTKA3O0B?

MHOTro /11 OTKA30B BHI MMOJYUYMJIN 34 HpOUIeAnIyio Heaento? Jlo-
CTATOYHO JIK IS TOTO, YTOOBI, HAKOHEI], J00paThCs [0 PeanbHO
nmpoxaxku? Eciiu Bel 3aTpyAHSIeTeCh C OTBETOM, TO CKOpee BCero
He 3HaeTe, KAKOEe B Ballleil paboTe COOTHOIIEHHE «1a» U «HeT». He
II0JIyYUB JOCTATOYHOTO KOJIMUECTBA OTKA30B, IIE/IU BbI HE 00bETECh.

MHe nIpUXOANTCS BCTPEYaThCsl C MHOKECTBOM CEeMI30B MO BCel
AMepuxke. UHoraa g cibliny: «CTUB, IpOIUIAas Hemessd y Hac Oblia
Ha peAKoCThb yaauHas! Mbl He IOMYYMIN HU OTHOrO oTKazal» U mHe
Cpa3y CTAaHOBHUTCS SICHO, UTO STOT YeJIOBEK JTMOO0 OBbLI B OTITYCKe, TUOO
BOOOI1IE He 3aHUMAJICA MPOoIakaMy. HayuuTech CUUTATH OTBETHI «HET»!

MHe u3BecTHA OfHA MpeKpacHas cTpaxoBas pupma, Baamgeselr
KOTOPO IMOAXOAUT K KAKIAOMY COTPYAHUKY U crpamuBaeT: «CKOJIb-
KO OTKA30B BBl CErofHs nmoayuunu?» U eciau areHt skanyetcs: «Ce-
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TOAHSI MHE BCe OTKAa3bIBAIOT, IPOCTO KOIIMap KaKOU-To!», Baajenery
oTBeyaeT: «[IpekpacHo! 3HAaunT, y HAaC HAKJIeBbIBAETCS CeIKa!»
[ToHuMas 3TO U 3HASI CBOU IIOKA3ATEJIH, BB MOXKETE IIPOCYUTATb,
CKOJIBKO BpeMeHU BaM HY3KHO JJISI JOCTUSKEHUsI OIpeJiesIeHHOro
YPOBHS IpOaK. Bel Mo>keTe mOCTpouTh rpaduK, KOTOPHII ITOKAXKET,
YTO HA OJIyYeHre He0OXOMUMOro KOJIMYEeCTBA OTKA30B BaM IOTpe-
Oyercs, DOMyCcTUM, Tpu Mecana. OmHaKAbl Y HAC MOABUIICSA HOBBII
TOPTOBBII IIpeAcTaBuTeNb B Ynkaro. [lepBbie HECKOJIBKO MeCSIIeB
y HEro HUYEro He MOoJIy4asoch. Sl MOHUMAJL, UTO OH A00BETCS yCIexa,
JIUIIB TIOJIYUYUB OIpefiefiIeHHOe KOJIMYeCTBO O0TKa30B. OHAKAbI OH
[I0>KAJIOBAJICS MHE, UTO He MOSKeT 3aKJIFOYUTD HU OHOM CIeJIKU U 59TO
CTaso A5 Hero moKoM. OH Jaske XOTeJl YBOJIUTHCA. S MouHTepeco-
BaJICs1, CKOJIbKO 3BOHKOB OH CJieJiajl, @ II0TOM CKa3aL «YUUTBIBAS TO,
YTO BBI TOJIBKO UTO MHE PacCKa3ajy, S CYUTAI0, UTO BaM He XBaTaeT
ere JAByX 0TKa30oB». OH CIIPOCHUJ, YTO S UMEI0 B BUAY. Sl oTBeTMI:
«Ecsu BBI clieslaeTe JOCTATOYHOE KOJIUYECTBO 3BOHKOB JUJISL TOTO,
YTOOBI IIOJIYYUTB €Ille [Ba OTKA3a, TO BAM YAACTCSI 3aKJIIOUUTD CIeT-
Ky». Tak OHO U BBIIIUIO — OH IOCJIEA0BAJI MOEMY COBETY U 3aKJIFOUMII
CBOIO IIEPBYIO C/EJIKY Ha CTO IIEPBbIH JeHb pa0OTH B KOMIIAHUU.

NATb CMNOCOBOB YABOUTb CBOMN AOXO[,

[IpuBeny HECKOJIBKO IPUMEPOB C HUpaMu U COOTHOIIEHUSIMH,
4TOOBI BBl 3HAJIH, YETO BAM OKHIATb.

OxuH MeHemKep 1o mpozakaM u3 Heto-Fopka caenan 606 3BoH-
KOB, rioOecenoBait ¢ 315 yesoBekaMu U HasHauw1 162 BCTpeun.

Opun pexnamMuct u3 Yukaro cuesnan 736 3BOHKOB, IIOTOBOPHII
¢ 358 uenoBexkaMu u HazHauw1 138 BCTpeu.

Menemxep o npogakam u3 Jloc-Aumkeneca caeinain 203 3BOHKA,
oroopuI ¢ 99 uesoBeKaMU U JOTOBOPUJICS O 66 HOBBIX BCTpeuax.

MeHe sKep 10 MPOAA’kaM OXHOUM KoMmIaHuu u3 Oropunsl mo-
3BOHMI 589 pas, mobecenosait ¢ 213 ueoBekamu u HazHauwt 102 ge-
JIOBbIE BCTPEYH.
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4 crenuanbHO npuBes HUGPHL U3 PA3HBIX PETHOHOB CTPAHHI,
uTOOBI BBl HE FOBOPUIIU: «A y HAcC B ropozae N aTo He cpaboraer».
Cpaboraer!

Urak, 9 X04y MOSICHUTD, [TI0UeMy 3TU UGB CTONIb BasKHBL C UX
ITOMOIIBIO MBI CMOXKeM YABOUTH CBO JAOXOJ IISIThIO Pa3HBIMHU CITO-
cobamu.

1. Yogoiime uucsio 380HKOB

HepanZ crocob YVABOUTDH CBOMH JIOXOH — YBEIUYUTDH B IBA pa3ad
YHCJIO 3BOHKOB. Ha Bcex cBoux CeéMHHapax 4 3aJ4ar0 JOAM OOUH
BOITPOC: MOT'YT JI1 OHU YABOUTDH KOJIMYECTBO COBEPIIAa€MbIX 3BOHKOB?
HNHorma KTo-To TOBOPHUT: «I[yMaIO, g Mor Obl YVABOUTDH KOJINYECTBO
3BOHKOB». <<Hy, €CJIU TaK, — Cpady Xe OTBE€Ydlo £, — Toraa CEMHUHAp
U1l BaC 3aKOHYEH, IIPOAOJIKATh HE UMEET cmbicnal» Eciu BBl Ha ca-
MOM JeJie MOXXETE YABOUTHb KOJINYECTBO 3BOHKOB, KOTOPbIE€ Bbl [€-
JjlaeTe KaXXObll JeHb, TaK U IIOCTYIIHUTE. Brl He HY>KIA€TECh B MOUX
coBeTax. YIBOMTE UHCIIO 3BOHKOB, X KOJIMYECTBO IIPpOAa’K BO3PACTET.
K CO’XaJIEHHIO, OOJIBILMHCTBO JIIOJIEN 3TOTO He MOTYT.

2. JlozsaHusatimecs uauje

Bropoii crtocob yaBOUTh CBOIT TOXO/ 3aKIFOUAETCS B TOM, YTOOBI
He IPOCTO 3BOHUTD, & 0038AHUBAMbCA OOJIBbIIIEMY UUCILY JIIOMEN.
Hampumep, g 00bIYHO 3BOHIO 15 KJIMEHTaM U J03BAaHUBAIOCH JI0 Ce-
MepbiX. Ecii Obl 1 MOT TO3BOHUTBCA 10 14 4enoBeK, 370 ObLIO OB
BesmKostenso. Ho ecsiu g 103BOHIOCH XOTsI OBI 10 BOCBMH, U3MEHUT
U 3710 cutyaruio? OgQuH YesoBeK B eHb — 3TO 1witoc 200 uesoBeK
B rofi. ITO HEMasIo. 3ayMaiTech O TOM, KaK IOK00HbIE U3MEHEHUSI
CII0COOHBI ITOBJIUATD HA BAIU [IOKA3ATENH.

3. Hasnauaiime 60sbwe scmpey

Tpetuii criocob YABOUTH CBOIL OXOA, — IIPOCTO YBEJIMUUTH UUCIIO
BCTped. BMecTo TOro, uT06bI FOBOPUTD KasKABIIL ZIEHb C CEMBIO JIIO/b-
MU ¥ Ha3HAYaTh 10 OJHOIT BCTPeye, sl CMOT Obl HA3HAYATB JIBE BCTpe-
yu. Yem 6osbitie Gymer 3To YKCII0, TeM OOJIBIIEro ycrexa s 100bioCh.
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Eciu 6Bl 4 CMOT HAa3HA4YaTh IO OJHOM JOIOJHHUTEIbLHOM BCTpeue
KaKJIbIi1 IEHb, 3TO IIPUHECIIO OBl MHE IPOMAIHbIH AOIOIHUTEIbHBII
noxon! Ho nake He3HAUUTeNbHOE yBeJIWUeHHe STOT0 IOKa3aTemns
MOJKeT 1aTh BIeUaT/ISIoNIe pe3yabTaThl. B 3TOM KHUTe MBI paccKa-
>KeM BaM, KaK JOTOBOPUTHCSA O OOJIbIIEM KOJIMYECTBE BCTPEY II0
tesedoHy.

4. Saxnrouaiime 6oavwe coenok

YeTBepTHIi CIIOCOO YBEJIMYUTD JOXOM — COBEPIIATD OOJIBIIIE [TPO-
JaX MIOTEHIIUAJIbHBIM KJIMEHTAM, HA3HAYHNBIINM BaM BCTPEYY. VY me-
HSI 3TO COOTHOIIIEHHE COCTaBJIsIeT OAMH K BocbMu. Ha Kasknibie BoceMb
BCTpeu y MeHs MIPUXOMUTCS OfHA Ipofaka. A ecyu Obl S YIyUIINII
3TOT IOKa3aTesnb? JIo mecTu K OHOMY WJIU JIasKe 10 YeThIpeX K Of1-
HOMY? Pagymeercs, 9T0 3HAUUTEIBHO MTOBBICHIIO ObI MOii moxox. [Ipu
3TOM ¢ MPOBOAWII OBl BCTPEUH He Yallle, YeM PaHbIIIE.

5. Cmapaiimecb nonyuams 60sbuwe deHez om Kaxcadoti coesku

U, HaKoOHell, ecyu OBl 5 CTaJI IIOJIyYaTh B 1BA pasa 6oJbiie JeHer
OT K&K 0¥ IIPOIasKH, TO CMOT OblI (110 KpaiHel Mepe, TeOPeTUUYECKH)
YIBOUTBH CBOU JIOXOL,.

JTa uzes He TaK IMIyIa, KaK MOKeT [I0KA3aTbCs Ha IepBbII B3I,
OpHa >KeHIIMHA U3 OTPOMHOI HeDTSHOM KOMIIAHUY ITI03BOHUIIA KO
MHe B 0GHC B IeCITh YaCOB Beuepa B ITHUILY, YTOOBI 3aKa3aTh
IeCSTh 9K3eMIUISIPOB MOeil KHUTH. §I ckazan cebe: «JTa >KeHIIUHA
3BOHUT B JIeCATh Beuepa B IITHULYY. HaBepHoOe, y Hee HeT HUKAKOI
JINYHOM >XU3HW». [IpaBaa, MHe TYT >Ke IIpUIIIA B FOJIOBY eIlle OgHa
MBICJIB: «A 5 CHKY B odrice B 1eCATh Beuepa B IIATHUIY U OTBEUYAIO
Ha 3BOHKU. 3HAUUT, Y MEeHS JIMYHOI XU3HU TOXe HeT!» Sl cripocun
ee: «[louemMy BbI 3BOHUTE TAK IIO3JIHO, [1a ellle B ITHUIY?» OHa CcKa-
3ana: «CTUB, 1eJI0 B TOM, YTO y HAC €CTb JEeCITh JUCTPUOBIOTOPOB
B BUpI>KUHUY, U MBI XOTUM, YTOOBI OHU IIPOBOAU/IH OOJIbIIIE [1EJI0-
BBIX BCTped. MBI peminiy, 4To Ballla KHUra momoxker». Toraa g cka-
3aul eit: «3Haere, y MeHs OTJIMYHAS Ues: [I04eMy Obl HaM He BCTpe-
TUTHCS TUYHO?» Sl mpeBpatwn npoxaxxy kuur Ha $80 B $250 000,
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IIPOCTO 3a/1aB BOIPOC: «1ero Bbl XOTUTE JOOUTHCS C IIOMOIIBIO 3TOM
TIOKYTIKU?»

Urax, ecii ObI MHE YIAJI0Ch YBEJIMUUTD CPEIHUN JOXO OT CHEN-
KM, 9 OBl MOT OCTHYb OOJIBIIEro ycrexa. A Takas BO3MOXHOCTb
WHOT/A IIOSIBIISIeTCSL.

UTax, eCTh [14Th CIIOCOOOB IOBBICUTD CBO JOXOJ; VABOUTD YKCIIO
3BOHKOB, Yallle J03BAHUBAThCS, IIPOBOJUTH OOJIbIIIE BCTPEY, 3aKJIIO-
yaTh OOJIbIIE CAEIOK U, HAKOHEL], CTDEMUTbCS IOAHATh IIPUOBLUIb OT
OJTHOM CHEeIKH.

BCEr0O OAMH NNLWIHWNIA 3BOHOK B [iEHD...

Ecyu BBI JIEOOUTE CIIOPT, TO 3HAETE, YTO YACTO MOOEY OT IOPASKEHHS
OTJHessIeT BCero OOUH yAap, OAUH PBIBOK WU NOJS CeKyHABL. Bam
He 0053aTeIbHO OTPBHIBATHCS HA @YK MU0, YTOObI BBIUTPATh.
BaM ripocTo Heo6xoauMo modeauTs. i TOro YToObl CTAaTh IIEPBHIM,
CTAaTh CAMBIM JIVUIIIMM WIX IIPOCTO YAYUIIUTh CBOIO JKU3Hb, He 004-
3aTenbHO HabupaTh 1000 HOMOIHUTENIBHBIX OUKOB. OUeHb 4acTo OT
oOe/Ibl BaC OT/IEJISIET BCEro OAHO OYKO. BaM He HY’KHA elrle Thicaua
JIeJIOBBIX BCTped B AeHb. Bo3MO>XHO, BaM HY>KHA ellle OfHaA.
HeckosbKo ster Ha3az s COTpyAHUYA ¢ papMareBTHIEeCKOH KOM-
naHueil. BeqymuM MeHeKepoM 110 MpojakaM KOMIIaHUH ObLT MO-
JIOZOM UesI0BEeK, KOTOPKIi oboriesn 650 cBorx Kosuier. Tor-MeHeKephl
[IONIPOCHJIM MeHSI Y3HATh § 3TOT0 CYACTIMBYMKA, KAK OH JOOMIICS
TaKUX 3HAYUTENIbHBIX pe3yabTaToB. OH He TOTOBUWICS K BBICTYILIE-
HUIO U He O>XKHJ1aJI BOIIPOca. Ty CLieHY 5 3alIOMHIJI HaBceraa. f mo-
IOIIeN K HeMY U IOIpOCuiI Bctarh. OH ObUI KPYIIHBIM [TAPHEM IO
JIBa MeTpa poCcTOM. [7157151 Ha Hero CHU3Y BBePX, 5 CIIPOCIUL: «[[5KuM,
MHe IIPOCTO JIFOOOIBITHO, KAK BbI CTAIN CAMBIM JIYUIIAM? «SI IpOCTO
Zlenias OOUH JOIIOJIHUTEIbHBIN 3BOHOK B KOHIIE THS», — OTBETUJI OH.
«YUTo BBl UMeeTe B BUAY?» — YAUBJIEHHO CIpPOCUI 4. f-To oxxupgan
YCIIBIIIATH IOAPOOHBIN PACCKa3 0 KaKoi-To 0co0ort cucreme. Ho ero
ucropus 6pu1a pocra. OH penIu CTaTh IyYIuM B crpane. OObIYHO
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OH Jies1aJ1 BCe JeJIOBble 3BOHKU yTpoM. Kaskpiii feHsb, iepes TeM Kak
[TOKUHYTH O0GUC, HE3ABUCUMO OT TOTO, CKOJIBKO OBUIO BpEMEHU —
IISITh, I1€CTh, CEMb MUJIK BOCEMb YaCOB, OH, Y’Ke OJIeThIi, CaIuICs 3a
CTOJI U 3BOHUJI ellle ONHOMY YeJIOBEKY.

91O U ecTh ycrex. U aTo Bce, uTo 11 Hero tpebyerca. Bam Hu
K UeMy 3BOHMTb ellle ThICSUe uesIoBek. BronHe mocrarouno Oymer
Ka>KJIbIM JeHb AeJIaTh ellle OONH AOIIOJHUTEIbHBIN 3BOHOK.

JlaBaiiTe pazbepeMcs C 9TUM IIOBHUMATeIbHEe. BCmoMHUM mpu-
BeJIeHHBIN BbIIlIe psif uncenr: 149 neperoBopoB ¢ HOBBIMU JIIOIbBMU,
49 nepBBIX AET0BBIX BCTpey, 83 fe1oBble BeTpeud U Beero 10 mpogax.
Ecnu ceiin3-meHekep, UMEIOIINYM TaKue II0Ka3aTesH, IIPOCTO I10-
TOBODUT ellle C OAHUM UeJIOBeKOM CBepX CBOel AHEBHOI HOPMBEL,
JIOTOBOPUTCS 00 OIHOI JIOIOJTHUTEILHOIM BCTpeUe, 3aKI0UUT OIHY
JIOIIOJTHUTEIBHYIO CAEeIKY B IeHb WM B HeJeJIt0, JOXOJ ero 3Ha4uu-
TeJIbHO BO3pAacCTeT.

Ec/M BBl XOTUTE JOCTUYD yCIlexa B Ou3Hece, 3allOMHUTE: JII000e,
HA [1ePBbIiT B3I HEOOJIbIIIOE, NU3MEHEHHE MOXKET PAJUKaJIbHO I10-
BJIUSTH HA Bally Kapbepy!

YENOBEK, MPOEXABLLWI 60 000 MUJ1b

U eme npumep u3 >ku3HU. HenasHoO 5 Bel mporpaMmy ISl TOPrOBOTO
nepcoHasna B Jamnace (mrat Texac). Kak-To pa3 uenoBeK 1o UMeHHU
97 BCTai u ckasai: «CTUB, 5 Ioes» ¥ NOKUHYJ ayauTopuio. Takoro
CO MHOI He CIyYasIoCh y>Ke 1aBHO. Bo BpeMs nepephiBa s MOxoLIes
K HEMY U CIPOCIUL «J]I, I0UeMy BbI YIIUIU?»

On orBetun MHe: «CTuUB, MHe 62 roja. I 3aHMMal0Ch MpoAAKaMU
B 9TOM KOMIIAHUU y>Ke BOCEeMb JieT. Kaskaplil rof 51 CaKyCh B CBOIO
MamuHy 4 exy us Jlasaca 8 OkiaxoMy uepe3 ApKaH3ac U 00paTtHo.
Kaxxnpiii rog g npoesskaro 60 000 Mmuinb. 1 94 He HY>KZAIOCh B TOM,
yTOOBI BBl WIH €I1le KTO-HUOY/Ib YUYW MeHs, KaK HaJ0 [IPOAaBaTh».

51 ckaszai: «37, I03BOJIBTE, S CAeJIal0 OAHO MpeAIoIoKeHue. MHe
Ka)KeTCH, YTO Bbl KaXKIBIH rojl 3apabaTbiBaeTe OHY U TY K€ CYMMY
JleHer». «A Kak Bbl JOTaAAJINCh?» — CIIPOCUJI OH. «J7, —OTBETHUI §I, —
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BOT y>K€ BOCEMb JIeT Bbl KaKAbIH rof npoeskaere 1mo 60 000 Mmusb.
KaskpIii ro Bl Ha3HauaeTe OAHO U TO Ke YHCJIO BCTped. Berpeuae-
TeCh C OJJHUM U TeM >Ke KOJIMYECTBOM JIIofeil. Bbl KasKapIil 1eHb
ZesiaeTe ONHO U TO Xe. Ecyiu BbI HU4ero He U3MeHUTe, TO He CMOXKe-
Te YBEJIMYUTH CBOM H0X0». OH IO>KaJI IU1e4yaMu U yiuerl. (S cryyaii-
HO y3HAaJI, CKOJIKO OH 3apabarsiBaj B roj. OKazanoch, HEMHOTO.)

He aBngerech 1u Bbl «ues10BeKOM, npoesskarmuM 60 000 Muab»?
MoskeT OBbITb, BB JleJIaeTe OMHO U TO K€ BHOBb U BHOBb, [I0JIyYast
ONIMH U TOT K€ HeyJOBJIETBOPUTEIbHBIN pe3yibrar? Eciu Tax, 1mo-
IyMaiiTe, YTO MOXXHO U3MEHUTb.

MeHexep 110 ITpozaskaM He TOJIBKO JIOJDKEeH IIPOCTO 3HATh CBOU
[oKasaTenu U ux coorHomenus. OH Jo/kKeH paboTaTh C STUMU
uudpamu. Bl B 110600M ciryyae Oyzere 3aHUMATBHCS IPOAASKAMHE, HO
eCJIy BBl He CTaHeTe aHAJIM3UPOBATh CBOU IIOKA3aTesI! U He IIOIbI-
TaeTech UX YIYUIIUTh, BAM He yIaCTCS YIYYIIUTh CBOU Jea.

51 mobuBasCa U3MEHEHUN K JIYUIleMy, PACIIUpPss CBOK KOMIIa-
HUIO, [IDUBJIEKAsl B Hee HOBBIX COTPYOHUKOB, U3/1aBasl HOBble KHUTH.
51 ocosuaBa: 4YTOOB OBITH B aBaHrapie, HeOOXOIUMBI U3MEHEHUSL.
Uto6bI OOUTHCA YCIIeXa, U BaM, U MHE HY>KHO UTO-TO U3MEHUTh —
a MHave MBI HU HA II1ar He IPOABUHEMCS BIEpe.

KAK NOBEAUTb LNOPDI

Sl HEOMHOKPATHO BCTPEYasI TOPrOBHIX ar€HTOB, KOTOPHIE 3HAJIH, CKOJIb-
KO BCTpeY OHH ITPOBEJIH 3a ITOCJIEIHIOI0 HEMIEeII0, HO IIOTOM S CIIpa-
IIMBAJ: «A UTO Bbl HAMEpEBAeTeCh U3MEHUTH B CBOeil pabore?» —
Y OHM HE MOTJIA OTBETUTh.

Eciu BBl He 3HaeTe, UTO HY>KHO MEHSATh, IpobieMbl BaM obecrie-
yeHbl. [IOMHHUTE — JIy4ilie CeMI3-MeHeIKephl YMEIT paboTaTh CO
CBOMMH IIOKA3aTEISIMU.
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[OE NCKATb KOHTAKTDI?

TO MPEACTABIIAET COOOM «IIOTEHIIUAIbHBIN KINEeHT»? UeM oH
OTJIMYAeTCs OT KOHTAKTa?

YacTo MeHemKep IO IpoAakaM He MOXKeT TOYHO 000-
3HAUUTD [IOHATHE «IOTEHIIMAJbHBIN KIHeHT». UTOOBI IIOHSATD, OT-
Kyza OepyTcs KOHTAKTHI U MMOTEHIUAJIbHbIE KIMEHThI, 00paTUMCS
K Havasy IIpoLecca Ipogaxku.

[Ipenronoskum, s BbIOpaa KOMIAHUIO, C KOTOPOil UMeeT CMBICI
corpyauauyaTh. OOBIUHO 5 ee UIIly, U3yJalo 1 IIOMEIIAI0 B CBOIO 0a3y
JIaHHBIX. UTO Yy MeHs ecTh Ha 3TOM aTare? [loTeHIaabHbIN KIUeHT?
Ckopee kanaunart. nu «mompo3peBaeMblity. MOKHO Ha3BaTh €ro Kak
yromHo. Sl Ha3bIBAIO TAKYI0 GUPMY «BO3MOSKHOCTBIO» — BO3MOSKHO-
CTBIO 3aBSI3aTh JieJOBbIe OTHOIIeHU. OHA ellle He MOTeHIUaTIbHbIN
kinueHT. Ho mocsie Toro, Kak Bl OIpeAeInuTe 1eIeBYI0 KOMIIaHUIO,
BalIX MIAHCHI HA 3aK/IIOUeHHe CHeJIKU IMoBbicaTcs! UTak, s cuenan
CJIeYIOIIUI 1ar — IOTOBOPHUIICS O BCTpeue. Uepes aBe Heleu s co-
OUparOCh BIIEPBbIE BCTPETUTHLCA C IPEACTABUTEIEM KOMITAHUH, YTOOBI
cenaTh Ipe3eHTalo. Terepb y MeHs eCTb MOTeHITHAIbHbINA KIINEeHT?

KoneuHo, yenoBeKk MO>KeT OTKAa3aTbCs OT BCTPeYH, OTIIOXKUTD ee
w1y nepeHecTu. Takoe CiiydaeTcs JO0CTaTOYHO 4acTo. [loatomy gaxke
TO, UTO IIepBas BCTpeda Ha3Ha4dyeHa, He 03Ha4yaeT, YTO MBI UMeeM
JleJI0 C MOTeHUUANbHBIM KIUEHTOM. JTO MO-IpesKHEMY BO3MOXK-
HOCTb, KAHAUJAT WU KOHTAKT.
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[loTeHMaNbHBIN KJIUEHT — 5TO TOT, KTO IPOXOAUT BCE 3TAIIbL
mporiecca npoxaxku. bosee moxpo6HO 9TH 3TAIBL MBI OOCYAMM B I71a-
Be 10, a ceffyac s CKaXXy TOJIbKO, YTO OHU HA3bIBAIOTCS HAUAJIbHbL
aman, aman cb6opa uHgopmayuu, sman npe3eHmayuu u sman 3a-
KJIHOUEHUSL COesIKU.
To ecTp mOTeHITUANBHBIN KINEHT — 3TO TOT, KTO IIPOXOAUT mep-
BBII, BTOPOI U TPETUM 3TANBL. ITO YeJI0BEeK, KOTOPHIH AelCTBUTEIIb-
HO rOTOB U XOYeT UMeThb C BaMU JeJI0.
WTak, B mpoziakax CyIIecTByeT TPU BUAA KIHEHTOB.
1. Iloxymnaresnb, 3aKa34YUK WIN KIUEHT — TOT, C KeM Bbl 3aKJIF0UU-
JIU CHEJIKY.

2. KoHTaKT, «11o/103peBaeMblii», BO3MOXKHOCTb — TOT, C KEM BaM
XOTEJIOCh OBl 3aBA3aTh OTHOIIIEHUSL.

3. [loTeHUMANBHBIN KJIUEHT — TOT, KTO y>Ke IIPOIIles IepBbIi 3TaIll.

Unu 06patuMcs K yke U3BecTHo BaM ¢popmyie IB = K = I1.

HenoBag BcTpeua = Knuent = [Ipomaska. B TakoM ciryuae, moteH-
L[UAIbHBIN KJIMEHT — 5TO TOT, KTO y3Ke MPOIIIes 3Tall IeJI0BOL BCTpe-
YH, HO eIlle He 3aKJII0UYM/I C BAMU CAEJKY .

[ToHATHE «IOTEHIUAIbHBIN KIHEHT» 0003HAYAET TAKIKE UeJIOBe-
Ka, C KOTOPBIM MeHeJ Kep II0 MpoAakaM CTPeMUTCS HAa3HAYUThb
JIeJIOBYIO BCTpeuy. {1 B3su1 HA BOOpY>KeHHEe UMEHHO 3TOT TePMUH,
IIOCKOJIbKY OH KaykeTcs MHe 6oJiee SICHBIM, UeM BCE€ OCTaJIbHBIE.
KpomMe TOro, uM TpaguLOHHO MOJIB3YIOTCS CeI3-MeHe’Kephl, CO-
BepIIAOIIUEe XOJIOAHbIEe 3BOHKHU.

CO3JAHUE KOHTAKTOB

Kak >xe mpoiitu Bce 3Tu aTansl? Kak HaliTH KaHIUAATOB.
Cy1ecTByeT MHOXECTBO METOJIOB CO3JaHUS KOHTAKTOB. CaMblit
TJIaBHBIN HUHCTPYMEHT, KOTOPbIM BbI IJISI 3TOr0 pacriojaraere, Ha-

! Ha npakTuKe Takoe IOHUMAaHHE TEDMUHA «IIO0TeHIUabHbII KIHeHT» Haubosiee orpaBiaHHo
UL yIpaBiieHus paboToM C KaueHTaMu. XOTS S M UCIIONB3YIO 3TO OIpefiesieHue B JaHHO
kuure. — [Ipum. peo.
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3bIBAETCS OECIIPOBOIOYHBIM TesierpadoM — KasK/bIil BAlll 3HAKOMBII
B cpenHeM uMeer ere 250 3HaKOMBIX. [109TOMY BBI JOJKHBI IIOHU-
MarTh, HACKOJIbKO BAasKHO JUIsI BAC COOOIIATH OKPYSKAIOIIUM O BallleM
npoaykre. Beib OONBIIUHCTBO U3 HAC HE YMEIOT BO BpeMs BCTPEUHr
pacckasarb COOeCeHUKY O TOM, YeM Mbl 3aHUMAEMCSL.

OnHakapl MeHS MPUITIACIIIN Ha IpueM. TaM Ko MHe IOoJOIes
YeJIOBeK U CIIPOCHJ, UeM S 3aHUMAIOCh. Sl oTBeTWI: «/ mpe3ugeHT
kopriopanuu D.E.I. Management Group, 370 HbIO-HiOpKcKas Gpupma,
KOTOpas 3aHUMAeTCs 00y4eHneM MeHEeIKepoB 110 mpoaaxkam. Cerl-
Yac Mbl aKTUBHO COTpyaHu4aeM ¢ N (s Ha3BasI KPYIHYIO KOMIIAHUIO)
B chepe XOJIOMHBIX 3BOHKOB U YIIpaBeHus paboToM C TOTeHINab-
HBIMU KJIVEHTaMU».

Mos >keHa CuUMTaeT, YTO, pACCKa3biBas JIIOISIM O CBOeil paborTe,
g IIpeBpaIlach B 3aHyAy. 5 JKe CYUTAIO 9TO 0OCTOATEIHPHOCTHIO.
[IpocTo s TBEpHO yBepeH, YTO BbI WJIM KTO-TO U3 BAlINX 3HAKOMBIX
MOJKEeT 3aMHTEPeCcOBaTbC MOMMHU yCIyraMu. U g xouy moapobHee
paccKasbpIBaTh BaM O CBOEM OM3Hece, CTaparoCh IIPOPeKIaMUPOBATh
CBOIO KOMIIAHUIO.

Ha Bompoc, ueM BBl 3aHUMAETeCh, OOJIBIIUHCTBO TOPTOBBIX IIPEI-
CTaBUTeJIel OTBEYaloT: IIponakaMu. KoHeuHo, 3TO COBepIIIeHHO HU
0 YeM He TOBOPUT. Bl JOJKHBI pa3paboTaTh YeTKoe U MmoapobdHoe
OIMCAHKE CBOEro OM3HeCa U KCII0JIb30BATh €ro IpH 000 BO3MOXK-
HOCTH.

JTr000i1, KOMY CJIy4aa0Ch YTO-HUOYAb MPOAABATD, IPUXOANII
K MBICJIU TIPEJIOKUTH CBOM TOBApP APY3bsIM, POACTBEHHUKAM WU
3HAKOMBIM. JTO HENPABWIbHO U HEMPOAYKTUBHO. ITO He cpabo-
Taer.

[TompoOyiiTe UCIIOIb30BATh CBOUX JPY3€ii, 3HAKOMBIX U POJICTBEH-
HUKOB JJIS1 CO3aHUS KOHTAKTOB. K IprMepy, KOoraa Bbl B TOCTIeAHUMI
pas3 pacCKas3blBaJIA CBOEMY CTPAXOBOMY areHTy O TOM, 4yeM 3apada-
ThIBAeTe Ha KU3Hb? UTOOBI MpEeyCIeTh, CTPAXOBOI areHT J0JUKEeH
IponaTh CTPAaxXOBKH, O KpatiHel Mepe, 1200 kimenTam. Brl 3nanu
00 3TOM? U KaK BBl yMaeTe, CKOJIbKUM U3 HUX MOTYT IIOHAI00UTh-
CsI BAIlIX TOBAphl WIN YCIyTU?
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3Haere JI1 Bbl, UTO BAIll HAJIOTOBBIN KOHCYJIBTAHT 0)OPMIISIET OKO-
710 300 HAJIOrOBBIX IEKJIAPAIHIA B rox? A OH Korma-HuOyab oOparancs
K BaM 3a IoMo1po? A 3Haere, mouemy? [IoTomMy UTO BBI CKOpee BCero
HUKOT/Ia He pacCKa3bIBAJIM €My O TOM, YTO CTOUT 3a CJIOBOM «IIPOJia-
>KH», KOTOPOE BBI BIIMCHIBAETE B EKIapaluIo. A Beib y Hero HaBepHsI-
Ka eCTh KJIMEHTbI, KOTOPbIM MOIIU Obl IIPUTOAUTHCS BAIIH YCITYTH.

Korma BB B mOC/ieHUil pa3 pacCKas3blBaJIM CBOEMY TepareBTy
WIN CTOMATOJIOTY, YeM Bbl 3aHUMaeTech? Ha rmpuem K Bpady MOKeT
monacTb Ko yrogHo. Kcraru, He 3abyapre 0 IapukMaxepe.

CruiikoM MHOrue MeHeJKepbl 10 MPOAaskaM UTHOPUPYIOT 3TU
BO3MO>KHOCTH. MbI OOBIYHO I1€PEOIIEHUBAEM UKCIIO JIFOZIE, OCBEIOM-
JIEHHBIX O HAIUX 3aHITUSIX, U HeJOOIeHUBAaeM YHCJIO 3HAKOMBIX
HAIIHUX 3HAKOMBIX. [lapuKMaxepbl 00CIy>KUBAIOT OKOJIO 20 KIIMEHTOB
B JIeHb, HO OY€Hb HEMHOTHE CeIJI3-MeHeI>Kephl UCIOIb3YIOT 3TOT
HCTOYHUK CO3/IaHUS KOHTAKTOB. A 5 Japi0 CBOU KHUTH apUKMaxe-
Py, KoTOophIit MeHs cTprokeT! Kask/blit pa3, KOraa BBIXOAUT MOSI HOBASI
KHWUTA, 51 JapI0 HeCKOJIbKO 3K3eMIUIIpOB cBoeMy Bpauy! (OH roBopur,
YTO 3TH KHUTU Y HETO He 3aJIESKUBAIOTCSL.)

1 HAIIe]I KOHTAKT B OOJIBIION KOMIIBIOTEPHOM KOMIIAHUHU 61aro-
Ilapsi MOeMy CTpaxoBoMy areHTy. OH O3BOHUJI MHE BCKOpe IOCje
TOTO, KaK s II0CJIaJI eMY JI0KHUHY CBOUX KHUT, U CKasaL: «f1 man Bamry
KHHT'Y OIHOMY M3 CBOUX KJIMEHTOB, a4 OH, OKa3blBaeTCs, padoTaer
B Kommauuu N. [ToueMy Obl BaM He TIO3BOHUTD eMY?»

Wrak, rae elie Mbl MO>XeM HANTH UCTOYHUKU HOBBIX [I€PCIIEKTUB-
HBIX KOHTAKTOB?

OO6LLecTBeHHble OpraHM3aLun

Eme ogauM criocoboM CO3maHusl KOHTAKTOB SBJISIETCH YIEHCTBO
B O0IIECTBEHHBIX OpraHU3anusIx. S 3Har0, uTo OOJIBITUHCTBO JIIOIEH
He XOTST TPAaTUTh Ha 3TO BpeMs U Cuibl. Ho gaske 11epKoBb, B KOTO-
PyI0 BBl XoAuTe, O6ecreurBaeT BaM BCTPEUU C CAMBIMU Pa3HBIMHU
nmonbMu. Tak moyemy Obl HE UCIIOJIb30BATh 3TY BO3MOXKHOCTD?

3a MHOTO JIeT 1 YOeIUIICs, UTO [OCJIe MOEro BHICTYIUIEHUS KasK-
ZIBIE IECSITHIN U3 TIPUCYTCTBYIONIUX B aYITUTOPUHU JIEOZIEN TIOAXOIUT
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