Bbl — npeanpuHimaTtesb no ayxy?
Ja

Bbl NOCTOAHHO yMaeTe 0 TOM,
KaK €03[aTb LEHHOCTb U OTKPbITb HOBOE [1eN10,
UNIA O TOM, KaK YNyULLINTb WK NpeobpasoBath

(BOE npeanpuAtne!?
Ja

Bbl NbITaeTecb HaNTI HOBbIE CMOCOODI

BeAEHWA Ae/T N 3aMEHITb UMW )/CTapeBLLII/Ie.?
oa
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Eciu bt omeemuwiu

«0a» HA OOUH

U3 IMuxX 80NPoOCo8,
npucoeouHslumecs Kk Ham!

JTa KHUra — A4 CTpaTeroB 1 HOBATOPOB, ANA TeX, KTO MEHAET
NPaBINA UIPbI 1 BCEria FOTOB MOWTIA Ha PUCK PaAV Pa3pyLLeHNs

yCTapeBLUMX OU3HeC-MOZeNel U NOCTPOEHIUA NPeanpPUATIAA OyayLLEro.
Peyb B Heil NOWAET 0 pa3paboTke br3HeC-moaenei.
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CerofHa NoABNAETCA 0€CUMCIIEHHOE MHOXKECTBO
NHHOBALIMOHHBIX OM3HEeC-Mozeneil. BO3HMKatoT
COBEPLUEHHO HOBbIE OTPACIIN, B TO BPEMSA Kak CTapble
CXOZAT Ha HeT. Monofble BbICKOYKI TECHAT CTapyHo
rBapAMI0, HO cpeau ee HOIMLOB eCTb Te, KTO He roToB
CaTbCA 0€3 00A 11 CTapaeTCa CNIejoBaTb HOBbIM
BEAHUAM.

Bbl MO>KeTe NpeACTaBUTb, Kak OU3HEC-MOojeNb Ballel
OpraHu3auum 0yaeT BbIrAAeTb rofa uepes Aga, yepes
MATb WK AeCATH N1eT? byaeTe nn Bbl B YnCne nuaepos’?
[IpUAeTCA 1 BaM CTOSIKHYTbCA C KOHKYPEHTaMU,
KOTOPbIEe NPOAEMOHCTPUPYIOT MUPY a0COMIOTHO HOBbIE,
noTpAcaloLLne OU3HeC-MOoAeNN?
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Ta KHWra fact BaM BO3MOXHOCTb 3ariAHYTb B CaMble Fy6uHbl 61u3Hec-moaenn-
poBaHusA. B Hell onucaHbl Kak TPaAMLMOHHbIE, TaK U HOBeNLWMe bUsHec-moaenu,
a Tak)Ke MHHOBALMOHHbIe TEXHONOMM, B TOM UKCIIe MPUHLMMbI NO3ULMOHUPOBA-
HWA BU3HEC-MOAENY B BbICOKOKOHKYPEHTHOM PbIHKE 11 ee MOAepHM3aLus.

Halwa KHura He ouyeHb NoxoXa Ha TUNMYHbIe TPYAbI NO CTpaTernu
1 MeHeKMeHTY. Mbl cTapanucb aaTtb BaM BClo Heobxogumyto nHopmauuio
MaKCUMMasbHO NPOCTO 1 HarnAAHO. TeopeTnyecKuii MaTepuan NPOUAICTPUPO-
BaH NprmMepamu, ynpaxHeHUAMN 1 CLLeHapuAMY, KOTOPbIMU MOXHO BOCMONb-
30BaTbCA B NII060I MOMEHT. Mbl CTPEMUNIUCD CO3AaTb HE CTaHAAPTHYIO KHUTY 06
MHHOBaLMAX B bU3Hec-MofenmMpoBaHui, a NpakTnyeckoe nocobue ana crpate-
rOB 1 HOBAaTOPOB, /1A CaMbIX aKTUBHbIX UTPOKOB PbIHKA, AN1A TeX, KTO HaX0[MTCA
B MOCTOAHHOM MOUCKE, KTO 3alyMblBaeTCst 06 06HOBNEHNU CYLLECTBYIOLMX
1 CO3AaHNMN HOBbIX 613HeC-Mopaeneii. Kpome TOro, Mbl 130 BCEX CUA CTapanunchb
CAenaTb KHUTY KpacuBoi, 4Tobbl paboTaTb C Hell GbifIo He TONbKO Mone3Ho,

HO 1 MPUATHO. XOUETCA BEPUTD, UTO YTEHME KHUTU JOCTaBUT BaM TaKyto e
pPafoCTb, KaKylo Ham JOCTaBUNO ee co3fjaHue.

KHura 6bina gononHeHa nHTepHeT-nonb3osaTtenamu (6e3 KOTOpPbIX OHa
BOOOLLe Obl He yBMENa CBET, KaK Bbl CKOPO ybeanTech). Tak Kak MHHOBaLWK
613Hec-mopaenen — cdepa, passrBaloLLAACca oueHb ObICTPO, BaC, BO3MOXHO,

He YCTPOAT CBefleHNs, KOTOpble HalAeTe B 3TON KHUTe, U Bbl OTNPaBUTECh NCKaTb
HOBble METOAUKM Ha npocTopax CeTu. MogymaiiTe, MOXeT ObiTb, BaM JENCTBU-
TeNIbHO CTOUT NPUCOEANHUTBLCA K MEXAYHapOAHOMY COObLLeCcTBY NPaKTUKOB

1 nccnepoBatenen, Uby COBMECTHbIE YCUNA NO3BOAUAN CO3AaTb 3TY KHUTY.

Bbl cMoxeTe yuacTBOBaTb B 06CYXAeHUN GM3HEC-MOAeNeld, y3HaBaTb 06 OTKpbI-
TVAX APYrUX YNeHOB COObLeCTBa 1 NCMO/b30BaTb HOBble METOAUKM, NPeAno-
XeHHble aBTopamu. Mocetute LieHTp 613HEC-MOAENPOBaHNA Ha calTe
www.BusinessModelGeneration.com/hub.

MHHOBaumm 6usHec-mofenen Bpag v MOXHO Ha3BaTb HOBOW TEMOIA.

Korpa B 1950 r. ocHosatenu Diners Club npepcrasunm nybnvike nepsyto KpeanT-
HYI0 KapTy, 3To 6blna MHHOBALMOHHas 6u3Hec-mofenb. To xe cenana prpma
Xerox, koraa B 1959 1. cTana caaBaTb HanpoKaT KOMMpOoBasibHble annapaTtbl

1 BBENa OriaTy Mo KONMYeCTBYy CHATbIX Konuii. bonee Toro, n3sectHaa Ham
MCTOPVA MHHOBALMI HaunHaeTcs B fanekom XV B. — ¢ MoraHHa lyTeHbepra,

NCKaBLUero npumeHeHune I/I306peTeHHOI7I MM NeYyaTHON MalunHe.

OpHako cerofiHA npeobpa3oBaHNA UHAYCTPUANbHOMO MMPa NOCPeCTBOM
VNHHOBALIMOHHbBIX 6U3Hec-mofenein Npuobpenm HM € Yem He CpaBHUMbIE
MacwTabbl U ckopocTb. MpegnpuHUMaTeNsM, pyKOBOAUTENAM, KOHCYNIbTaHTaM
1 yYeHbIM HeOH6X0ANMO pa3obpaTbCa, K KakM NOCNeACTBUAM NpVBEAET 3TOT
PeBOMIOLMOHHBIN NPopbIB. [lopa BHUKHYTb B Npobnemy nHHoBauui B chepe
613HEC-MOAENNPOBAHUA 1 NPUCTYNUTb K U3YYeHUI0 3Toi obnacTu.

CMbIC/ MIHHOBALMOHHbBIX 613HEC-MOoAenel B UTore CBOANUTCA K CO3AaHMI0
LieHHOCTV — AN KOMMaHui, noTpebuTenen n obwectsa B yenom. CyTb Npo-
Llecca — 3amMeHa yCTapeBLUKX MofeNneil Ha coBpeMeHHble. Komnanusa Apple,
npeasioxns poiHKy iPod 1 ycnyru onnaiii-marasuHa iTunes.com, cosgana
VNHHOBALIMOHHYI0 613Hec-MoAenb, bnaroaapsa KOTOpoWi cTana mgepom B chepe
OHManH-My3bIkn. bnarogaps Skype 1 ero MHHOBaLMOHHOW 6V3HEC-MoAeny,
I'IOCTpOGHHOI;I Ha TexHonormum O,qHOp&HFOBOI?I CeTN, Mbl UMeeM [0 Henpunnyna
[leLeByio MeXAyHapoLHY0 TenedOHHYI0 CBA3b 1 6ecrnnaTHble 3BOHKN MeXay
aboHeHTamm Skype. B HacTosiee Bpems Skype 3aHMMaeT nepBoe MeCTo B Mupe
no o6bemy peyeBoro Tpaduka. Zipcar ocBO60ANA ropoxKaH oT He06Xo[UMOCTH
LlepaTb aBTOMOOWIIb, NPefoCTaBIAA CBOMM KIIMEHTaM BO3MOXHOCTb B Jll060i
MOMEHT BOCMOJIb30BaTbCA NPOKaTHbIM aBTOMOGMIEM C MOYACOBOW MU MOCY-
ToYHoW onnatoit. Co3gaHue 1 BHegpeHne 3Toi 6u3Hec-mofen CTano oTBeTomM
Ha HOBble NOTPEOHOCTU 1 06ECNOKOEHHOCTb COCTOAHNEM OKPY»KatoLLeln cpeabl.
Grameen Bank o6neryaeT )13Hb MasioNMyLLKM CJIOSIM HaceNeHNs, BHEAPAS
VNHHOBALIMOHHYI0 613HeC-MoAenb NpefoCcTaBieHNA MUKPO3aliMOB.

Ho MoXHO nn cucTemaTyeckmn n3obpeTaTtb, pas3pabaTbiBaTb U BHEAPATD
CTONb MOLHble 6r3Hec-Moaenn? Kak noaxonuTb K aHanmsy, NpoBepPKe 1 npe-
06pa3oBaHMIo CTapbIX, OTXKMBLUNX Mogenein? YaacTcsa v npeBpaTuTb Npo-
BUIUYECKME 03apEHNA B KOHKPETHbIE AENCTBHSA, YTOObI U3BMEHUTb MPUBbIUHBIE
nopaxonbl? Hawa KHMra gacT Bam OTBETbI Ha 3TV BOMPOChI.

TaK Kak NpaKkTUKa OfHO3HAYHO JaeT 6onblue, YeM feKLnn, Npu co3gaHnm
3TOW KHUIM Mbl CaM1 UCMONb30BaV HOBYIO MOAENb. YeTbipecTa ceMmbiecaT
YUaCTHMKOB ceTeBOro LieHTpa MHHOBaLUMOHHBIX BU3HeC-Mofenein npefocTaBunm
ANA Hee NnpuMepbl, ONUCaHNA N KpUTUYeCKne 3aMeYvYaHna — AnA HaC 3TOT OTKNNK
6bin fopoxe Bcero. NoapobHee o Halem onbiTe ByAeT pacckasaHo B MocneHen

rnaBe KHUrun.
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HOBATOPOB
On3HeC-
MOZENNPOBAHNA

Ton-meHepxep

KnioueBas neatenbHoCTb:

BHefipeHMe HoBOW bU3Hec-mofeni

B CTapoli oTpacin.

Kan-lMbep KyoHn — rnaBa coseTta
aupekTopos EFG International, yacT-
Horo 6aHKa, KOTOPbIi UCMONb3YeT,
BEPOATHO, CaMyI0 MHHOBALIMOHHYIO

B 3TON cdepe 6UsHec-mogenb. KyoHu
pelmnTensHo pedopmMUpoBan Tpaam-
LIMOHHbIE OTHOLLIEHNA MeXay 6aHKOM,
KNMeHTamMmn 1 MeHeaKepamu no pabote
¢ kKnueHTamu. NMpuaymartb, paspaboTtaTb
1 BOMNOTUTD B XKM3Hb MHHOBALIVIOHHYO
613HeCc-MOoAeNb B CTONb KOHCEPBaTUB-
HOWi OTPaC/N C AaBHO PACNMCaHHbIMM
ponamu — ocoboe nckyccTso, bnarogaps
KoTopomy EFG International ctan ogHum
13 Hanbonee BbICTPO paCcTyLMX BaHKOB

B CBOEM CeKTOope.

T

T

MeHepep No MHHOBaLUAM

KnioueBan feATenbHOCTb:

nop6op 6usHec-mMogenel ansa peanw-
33U HOBEWLLNX TEXHONOMNYECKNX
pa3paboToK.

[JarduHH pyKoBOAWT oTAenoM 6r3Hec-
mopeneii B Telenor, ogHOM U3 KpynHen-
LUMX MUPOBbBIX COTOBbIX ONEepPaTopPOB.

B 3TOM ceKkTOpe HeobXo[MMbI MOCTOSAH-
Hble NHHOBALMW, U NPeLIOXKeHNs
[arprHHa nomoratoT onpeaennts

1 NOHATDb, KaKne MOAeNn oTBeYaloT
NnocnefHM TEXHONTOTMYECKUM pa3pa-
60TKam. M3yuas KnoueBble TeHAEHLUN
B OTPAC/IN U NCMOMb3yA Camble Nepepo-
Bble UIHCTPYMEHTbI [/ 3TOr0 aHanu3a,
KomaHpfa [lar¢puHHa popmynvpyet
HOBbI€ KOHLIEMLMW U HAaXOAWT MHble

BO3MOXXHOCTM B BU3Hece.
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MpepnpuHumartennb

KnioueBasn 0eAaTeNibHOCTb:

aHann3 npeTeH3|/||7| HequBﬂeTBOpeHHbIX
KJIMEHTOB U MOCTPOEHUE HOBbIX
6v3HeC-Mopeneli C UX yYeTom.
CoBMmecTHO ¢ PoHanbaom BaH feH Xod-
¢dom, cBOVM NapTHepom Mo 6usHecy, oHa
npeanoxuna He ofHy 6usHec-mogenb

B chepe opraHM3aLmm coBeLlaHmin,
KOHdEepeHUNI 1 ApYrx MeponpusaTnii.
Onupascb Ha NPeTeH3NN HeJOBOMbHbBIX
KMMEHTOB, 3Ta Napa pa3paboTana psag
HOBbIX KOHLIEMLWIA, B YaCTHOCTU NMPOEKT
Seats2meet.com, KOTOPbI MO3BOAAET
onepaTMBHO pe3epBUPOBaTL NpoBefe-
Hue CoBeLlaHnin B HEOObIYHbIX MecTax.
Cupxepc 1 BaH aeH Xodd msyyvaiot
HOBble BU3HEC-MOoAeNu 1 Hanbonee
NepCcrneKTUBHbIE U3 HUX 3aMycKaioT

B KayeCTBe HOBbIX MPOEKTOB.
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NHBecTop

KnioueBas geateNbHOCTb:

MHBECTULWNK B KOMNaHNUW C Ham6onee
KOHKypeHTOCI‘IOC06HbIMI/I
6u3Hec-moaenamu.

[epT 3apabaTbiBaeT Ha XM3Hb, BbIABIAA
nyJwme 6usHec-mopenu. MHBectuumm
He B Ty KOMMaHWIO C He TO MOZenbio
6U3Heca 06oLWNUCh 6bl ero KnveHTam

B MUIINOHBI, @ OH Gbl INLWIKUACA penyTa-
ummn. Camas BaXkHas 4acTb ero paboTtbl —
NMOHMMaAHNEe CyLI.l,HOCTI/I WHHOBALIMOHHbIX
6v3Hec-mopenein. OH ngetT ropasfo
Janbliue 06bIYHOrO GUHAHCOBOrO
aHann3a n cpaBHUBaeT bu3Hec-mMogenu,
onpepaenss cTpaTerMyeckn BaxkHble pas-
NNYNSA, KOTOPbIE MOTYT UMETb Hanbonb-
W BEC B KOHKYPEHTHO 6opbbe. Ero
3afjaya — MOCTOAHHbIA NONCK MHHOBA-

LIMOHHBIX 6U3Hec-Moaenen.

KoHcynbTaHT

KntoyeBas feaTeNbHOCTb: MOMOLLb
KNIMEHTaM B KPUTUYECKOW OLleHKe

nx 6usHec-mofeneil, B pa3paboTke

1 BHEIPEHVU HOBbIX GM3Hec-mopenei.
Bac — uneH komaHgbl N0 GU3HEC-NHHO-
Bauuam Capgemini. Bugut csoto 3apgauy

B yNnyylleHnn GYyHKLUMOHNPOBaHNA Npes-
NPUWATAIA U MOBbILLEHUN KOHKYPEHTO-
CNOCOBHOCTY 3a CYET MHHOBALWIA.
NHHOBaLMKn 6usHec-moaenen — K-
YeBOI KOMMOHEHT €ro AeATeNIbHOCTH.

Ero Lenb — BLOXHOBNATb TEX, KTO K HEMY
obpaLLaeTcs, 1 NoMoraTb UM C HOBbIMY
6U3HeC-MOfeNAMMN Ha BCeX dTanax —

OT 3apOXAEHUA NAen A0 NPETBOPEHUs ee
B XU3Hb. bac cTapaeTcs NOHATH CYLHOCTb
Hambornee 3HauMMbIx Br3Hec-mopeneit
He3aBMCKUMO OT OTPaC/N, B KOTOPOIi OHM

BO3HUKNN N NPUMEHAIOTCA.

AunzaiiHep

KnioueBas feATenbHOCTb: MONCK
nopaxoAALmx 6rusHec-moaenei ana
3anycka UHHOBAL|MOHHbIX MPOJYKTOB.
Tpyw — TanaHTAMBbIN MONOAOW
fu3aiHep, ee NPenMyLLecTBO — ymMeHue
CXBaTblBaTb CyTb MAEN 1 YMENO MoJib-
30BaTbCA €lo B OOLEHUN C KIIMeHTaMU.

B HacToAwee Bpema oHa paboTaeT Haf
HOBOW naeen — cepBUCHON Cay6oi
nomoLLy NofAM, PELUVBLUNM CMEHWUTD
Kapbepy, 1 yxe npucTynuna K getanb-
HoI pa3paboTke An3aiiHa. Tpuw 3HaerT,
YTO [OMKHA CO3[aTb NPaBUbHYIO 6U3-
Hec-mMofenNb, YToObI 3anyCTUTb CepBUC.
OHa noHvMmaer, 4To Jo/KeH yBUAETb
KnmeHT. Ho, NOCKOMbKyY y Hee HeT
cneumanbHoro 6usHec-o6pasoBaHus,
el TpebyeTcA oBNafeTb TepPMUHONOrMeln
N IHCTPYMeHTaMm, YTobbl yBMAETb Kap-

TUHY BO BCe MOnHoTe.
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OTBETCTBEHHbIN NpeanpuHUMaTesnb

KnioueBas fjeATenbHOCTD:

MO3UTKBHbIE MEPEeMEHbI B COLNanbHOM

1 SKOHOMUYECKOI chepe, peanusyemble
yepes MHHOBALMOHHbIe 613HeC-Moaenu.
Mk6anb nweT NHHOBaLMOHHble 6U3Hec-
Mofenu, CNocobHble BbI3BaTb CEPbe3Hble
rnepemeHbl B 00LEeCTBEHHON XU3HN.

Ero peBontouroHHaa Mopaenb no3sonuna
100 MnH rpaxpaaH baHrnagew nonyyntb
[OCTYN K TenepOoHHOW CBA3M C MOMOLLbIO
CUCTeMbl MUKPOKpeamnToB Grameen
Bank. Celtuac oH unLeT HOBYIO Mofenb
Aana obecneyeHMA ManoONMyLNX NeK-
TpoaHepruen. Kak rnaBa Legatum Center
MaccauyceTcKoro TexHONnorMyecKoro
WHCTUTYTa OH 3aHNMaeTCcA NPOoABMKe-
HWeM TeXHONOTUI ANA MHHOBALMOHHBIX

BMAOB AeATeNbHOCTH.
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CoaepmaHme KHUTW

KHura coctonT 13 natu pasaenos: @ LLa6bnox 6usHec-
Mopeny — obLas cxema onucaHus, aHanmsa u nocTpo-
eHua 6ustec-mopenu. @ Ctunu 6usHec-mopenei,
oTpaxalolme ngen nyywnx ymos busHeca. - Mpaktu-
YecKne MeTONKM, KOTOpble MOMOTYT BaM B pa3paboTke

6usHec-mogeneit. ) MepeocmbicneHne cTpaTerum

yepes nprsmy 6usHec-mogenu. - O606LEeHHbI MeTog,
KOTOPbI MOMOXET B Pa3paboTKe MHHOBALMOHHbIX
6un3Hec-mofenen, CBA3bIBalOLW NN BOEANHO BCE KOHLIEMN-
LK, METOAMKI N UHCTPYMEHTbI.  MocnegHwii pasgen
BKJIIOYAET NATb TeM AN Aa/IbHENIINX NCCNefoBaHUin I —

B obnactu 6usHec-mofenupoBanus.  lMocnecnosue

AaeT BO3MOXHOCTb 3arAHYTb Ha Hally «KYXHIO».

0630p
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Onpepenexne
OusHec-mogenu

[eBAaTb
CTPYKTYPHbIX
6nokos

LLabnoH
OusHec-mogenu

e Cmuau

62 PaspeneHue
OusHec-mogenu

72  «[ANNHHBIN XBOCT»

82 MHOrocTopoHHue
nnatpopmbl

94 FREE Kak
OusHec-moaenb

114 OTKpbITble
OusHec-mogenu

Jlusaiin

132 lNopackaskun
notpebutens

140 TeHepauma ngen
152 Busyanusauusa

166 lMpoToTMNUpOBaHue
176 CroputennuHr

186 CueHapun

Cmpameaus

206 Cpepa 6usHec-
MOZennpoBaHus

218 OueHka
6usHec-mogenemn

232 busHec-moaenu
n cTparterus
rony6oro okeaHa

238 YnpasneHue
MHOeCTBEHHbIMM
6usHec-mogenamu
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Memoo

250 MeTopa an3anHa
OusHec-mogenu
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268 0630p

INocnecnosue

280 OTkyga B3Anacb
3Ta KHura?

282 Jlutepatypa
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6u3Hec-MoaeJlu

YHUBepCcANbHbLIL 3bIK ONUCAHUSA, N pedcmasieHus,
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14 Onpegenetue
6usHec-mopenu

16  [leBATb CTPYKTYPHBIX
6nokos

44 |llabnou
OusHec-mopenu
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Onpeaenenue:

bu3Hec-MOAeNb CIYXKUT
IJIS1 O CAHKS OCHOBHBIX
IIPUHIIMIIOB CO3JaHMS,
PasBUTUA U YCIIEIITHOU
pabOTHI OpraHu3aluu
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OTnpaBHoOI TOYKOW N060I NNOJOTBOPHON ANCKYCCUN,
COBELLaHUA WM CEMMHAPA, MOCBALEHHbBIX MHHOBALAM
B 6M3HEC-MOAENNPOBaHMM, JOMKHO 6bITb 06Lee Ans
BCEX YYACTHNKOB NMOHUMAHWE, YTO Xe TaKoe, B CYLYHOCTH,
6v3Hec-Mopenb. Heobxoanmo coopmynmposatb NOHAT-
HYI0 ANs BCEX KOHLENUMIo GU3Hec-mofenu, Kotopas
obneryana 6b1 06cyxaeHne naen. Mbl AOMKHBI HAUMHATD
C OHOTO U TOTO X€E 1 FOBOPUTb 06 OAHOM U1 TOM Xe.
Mpobnema B TOM, UTO 3Ta KOHLENLUA JOMKHA ObITb
NPOCTOW, KOHKPETHOW 1 MOHMMAaeMOWN Ha UHTYUTUBHOM
YPOBHE, HO B TO e BPeMS He C/INLIKOM YNnpoLlatoLen

CNOXHbIN MexaHU3M GYHKLMOHNPOBaHUS NPeANPUATHS.

B 3TOW KHYMre Mbl Npefiaraem KOHLENLUIo, KoTopas
NO3BOUT ONUCHIBATL 1 aHaNM3MPOBaTb 6U3HEC-MOAeNu
no6oii opraHn3aLy — Kak Ballen, Tak U NpruHagIexa-
Leil BalLMM KOHKYPEHTaM 1N KOMy-HNBYAb fpyromy.
JTa KoHuenuus 6bina ncnpoboBaHa U NPoBepeHa KoM-
NaHWAMY MHOTUX CTPaH MUPA, M Ceiyac et Nonb3yTcs

IBM, Ericsson, Deloitte, MuHucTepcTBO 06LLECTBEHHBIX

Kynutb KHUIY Ha cauTe kniga.biz.ua >>>

paboT 1 rocyAapcTBEHHbIX CyX6 KaHagpl n MHorve

Apyrue opraH1saumm.

KoHuenuus gaet BO3MOXHOCTb FOBOPUTD Ha 06LLemM
A3blKe, UTO NO3BOMAET U36eXaTb TPYAHOCTEN NPU ONu-
CaHuM 613HeC-Moaenei 1 CO3AaHNI HOBbIX CTpaTernye-
CKMX anbTepHaTyB. bes 3Toro TpyaHO NPOrHo3upoBaTh
pa3BUTHE KaKOW-N6GO BU3HEC-MOZENN 1 YCMEWHO

BHEAPATb NHHOBaLMW.

Mbl y6exgeHbl, UTo onucaHve nobon busHec-mogenm
AOJIKHO BKITIOYaTb AeBATb 6/10KOB, KOTOPbIE OTPaXaloT
NOTNKY AeNCTBUI KOMMaHNK, Hanpas/IEHHbIX Ha Nosyye-
HWe NpnbbINK. T AeBATL 6NIOKOB OXBaTLIBAIOT YETbIpe
OCHOBHble cdhepbl 6U3Heca: B3aMMOAENCTBIE C NoTpedu-
Tenem, npeanoxeHve, MHGPacTpyKTypa u GprHaHCcoBan
3¢ deKTUBHOCTL KOMNaHuK. brisHec-mopens nogobHa
CTpaTernyeckomy nnaHy, KOTopbI NPETBOPSAETCA B XKU3Hb
yepes opraHM3aLMoHHbIE CTPYKTYpbI, NPOLECCHI

N CNCTEMDI.
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IMoTpebuTenbCcKkue

cermeHTHI (I1IC)
Opzanuzayus moxcem
obcyncusams 00uH
WU HECKOILKO
nompeoumenbCcKux
Ce2MeHMmMos.

IleHHOCTHBIE
npeaoXKeHUus
(L)

Opzanusauyus

cmapaemcs pewums
npob.iembl

u ydosiemsopums
nompebHocmu
KJIUEHMOo8, 0eads
UM onpeoeJieHHbLe
UEeHHOCMHbLe
npeosloceHUs.

Kanassl cObITa
(KO

IlenHOCMHDBLE
npeosionceHUs
nocmynarwom

K nompebumeJito uepe3
UHPOPMALUOHHDbLe,
ducmpubsromopckue

U mopzosble cemu.

Kynutb KHUIY Ha canTe kniga.biz.ua >>>

/lessimob cmpykmypHbix 6J10K08

B3anMoOTHOI1IEeHUA
c kmmeHTamu (BK)
B3aumoomHoweHusA
YCMAaHAasu8awmcs

u noddepycusaromcs
scemu caymcbamu

no pabome c KaueHMamu.
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IToToxku

MOCTyIUIEHUS
aoxozoB (I1/1)
ITomoku nocmynneHus
00Xx00a 803HUKAIOM
6nazodaps ycnexy
UEHHOCMHBLX
npeosionceHUll,

COEJIaHHbBIX KAUCHMAM.

KiaroueBbie
pecypcsl (KP)
Knwouesole pecypcvt —
cpedcmea, Heobxooumble
011 NpedJloceHUS

u docmasku

paMee ONUCAHHBIX
aNeMEeHMO8. . .

KaroueBbie BHUbI
nearenabHocTu (K1)
...nocpedcmaeom
onpeodeieHHbIX KIHOUEBbLX
81008 desimeibHOCM.

Kinrouesbie
naptHeps! (KIT)
Kakue-mo sudwbt
desimesibHOCMU
nepeoaromcs

HA Qymcopcume,

a pecypcbl —
npugniekarmes

CO CMOPOHBL.

Kynutb KHUIY Ha canTe kniga.biz.ua >>>

CTpykTypa
uszaepxkek (CH)
Cmpykmypa usdepycex —
pe3yivsmam
83aumooeticmsus

8CeX 2JleMeHmos
6usHec-modenu.
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KiroueBbie BUABI e ITE€IbHOCTU

KiroueBble MapTHEPbI

KiroueBble pecypchl

ﬂ'\,-
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CTpyKTypa u3zepiKeK /
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Y B3anMOOTHOIIIEHUS C KJINeHTaMU

HOTpE6I/ITeJII)CKI/Ie CETMEHTBI

IleHHOCTHBIE npeaaoXKeHuAa

IToTOoKHM nmocTyIruieHusa
A 0XO/I0B

Kynutb KHUIY Ha cauTe kniga.biz.ua >>>
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IlTompebumensbckue cezmeHmul

B 3TOM CTPYKTYpPHOM OJIOKE ompezesseTcs, Kakue
TPYNIIBI IO/ ¥ OpraHu3aui npeanpuaTie
PACCYHUTHIBAET IIPUBJICKATh " 06CJIY)KI/IBaTI).
KimeHTsl — cepatie o601 6usHec-Mozeu. be3 (BHITOZHBIX)
KJIMEHTOB HE MOXXET CYII[ECTBOBAThH HU OHA KOMIAHUs. YTOOb
JIydllle YAOBJIETBOPATH HYXKABI KJIMEHTOB, XKeJIaTeIbHO pa3buThb
WX Ha TPYIIIIBI IO TOTPEOHOCTAM, 0COGEHHOCTAM OBEAEHUS
WM MHBIM [IpU3HaKaM. Bu3Hec-Mo/ieib OXBAThIBAET OUH WIH
HECKOJIbKO TPYIII KJIMEHTOB — IIOTPEOUTETHCKIX CETMEHTOB.
OpraHu3sarys J0/DKHa CIeIaTh BEIOOP, pelasi, KaKHe CETMEHTEI
06CITyKUBaTh, a OT KAKMX OTKa3aThes. Korja peleHue mpruHATO,
MOXHO CTPOUTH GM3HEC-MOZEb, OITMPAsICh Ha YETKOE TIOHUMaHUe
crenuUIeCKUX HY>K/] KTUEHTOB N30paHHBIX CETMEHTOB.

['pyIIIB KJIMEHTOB TIPEACTABIISIOT Pa3INYHbIe CETMEHTHI, ECIIH:
* PA3UYUA 8 UX 3ANPOCAxX 00yCAA8AUBAIOM PABAUULS
8 NPe0JIONCEHUSLX;
* g3aumodeiicmaue ocyuleCmeaasiemcsl o pasHviM KAHAIAM cobima;
* 83AUMOOMHOUEHUS C HUMU HYHCHO CIPOUMb NO-PA3HOMY;
* UX 8bI200HOCMDb CYUECMBEHHO PA3IUUAEMCS;
* UX NPUBNEKAOM PA3HblE ACNEKMblL NPEOJIONCEHUS.

Kynutb KHUIY Ha cauTe kniga.biz.ua >>>
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[IN5 KOrO Mbl CO3JdeM LIeHHOCTHOE NpeaioXKeHe? 2

Kakue KnneHTbl AnA Hac 00nee BaXHbl !

B pasHbix 6usHec-modensix
gbloesieHUe NOMPeOUMEeNbCKUX Ce2MEHIN08 MOYcem
0CyUecmBAIMbCSL NO-PAZHOMY.

Paccmompum npumepet.

MaccoBblii pbIHOK

BusHec-mopenu, oTHocAWMECA K NPeANoXeHNIo TOBa-
POB WIMPOKOro NoTpebneHnsA, He NPOBOJAT Pasnnuni
MeXay NoTpeduTenbckuMn cermeHTamm. M LLleHHOCTHble
npeanoXeHns, U KaHanbl cObITa, 1 CTPYKTypa B3anmo-
OTHOLUEHWI C KNVEHTaMV OPUEHTNPOBaHbI Ha 6onbLuyto
rpynny notpebutenen, o6beanHEHHbIX CXOAHBIMM
noTpebHOCTAMM 1 HyXAamu. Tako TR 6UsHec-moaenu

XapaKTepeH, Hanpumep, Ana chepbl ObITOBOV TEXHUKN.

HuwesBbili pbIHOK
BusHec-mofenu HULWEBbIX PbIHKOB OPMEHTUPOBaHDI
Ha ocobble NoTpebUTeNnbCKNe cermeHTbl. LieHHOCTHbIe

npennoXxeHuna, KaHanbl CObITa 1 OTHOLLEHWSA C KNEeH-

Tamm CTPOATCA B COOTBETCTBUY C TPeOGOBAHMAMM PbIHKA.

MoAo6HbIe 613HEC-MOAENN YaCTO MOXHO BCTPETUTH

B chepe NoCTaBOK PECYPCOB 1 KOMMNEKTYIOLMX.

TaK, MHOTVie€ NPOM3BOANTENN aBTOMOOWIIbHBIX JeTanei
HaXOAATCA B KECTKOI 3aBNCMMOCTU OT 3aKyMOK, KOTO-

pble aenatoT y HUX KpynHble aBTonpoussoanTeni.

Apo6Hoe cermeHTUpOBaHMNe

HekoTopble 6u3Hec-Moaeny BbIAENAT CErMeHTbI
pbIHKa, HE3HAUMTENIbHO OT/INYAKOLMECH MO NOTPe6-
HOCTAM 1 3anpocaMm. Tak, oTaenbl PO3HUYHOTO
obcnyxnBaHma B 6aHKkax, Hanpumep B Credite Suisse,
MOTYT BbIAENINTb FPYNMy KINEHTOB, BKNaAbl KOTOPbIX
npesbiwatoT $100 000, a M3 HUX — rpynny Haubonee
COCTOATENbHbIX KNMEHTOB C BKNlagamu 6onee $500 000.
MoTpe6bHOCTU 1 NPO6IEMbI KITMEHTOB B 3TUX CETMEHTaX
MMEIOT HEKOTOPbIE OT/INYMSA, UTO BAXKHO AN1A APYrux
CTPYKTYpPHbIX 610K0B 6u3Hec-mogenu Credite Suisse,

B YaCTHOCTM ANA LEHHOCTHbIX MPeANOXeHUN, KaHanoB
CObITa, B3aMMOOTHOLLEHWI C KNMEHTAMU, MOTOKOB
nocTynneHna AOXoA0B. AHanornyHo gencrayet Micro
Precision System, cneyuanusmpytowanca Ha peleHmax
B 0651aCT! MUKpoMeXxaHuKu. OHa 06CnyXMBaeT Tpu
NoTpPebUTENbCKUX CErMEHTa, U LIeHHOCTHbIE NpeaJioxe-

HNA ONA KaXXA4oro n3 HUX UMerT CBon 0COBEHHOCTH.

MHoronpo¢unbHbie npegnpuaTna

OpraHusauua ¢ MHoronpodunbHoii 6u3Hec-Moaenbio
obcnyXMBaeT ABa COBEPLUEHHO Pa3HbIX NOTPebu-
TENbCKUX CEerMeHTa C PasfIyHbIMU NOTPEOHOCTAMY

1 3anpocamum. Tak, B 2006 r. Amazon.com peLumna

AnBepcudMLMPOBaTL PO3HUYHDIN CEKTOP, MPEANOXNB

ycnyru no «obnayHon o6paboTke faHHbIX» — MeCcTo
ANA XpaHeHUs faHHbIX B CETH € NoAKIUeHEM

K cepBepy no 3anpocy. B pesynbrate KomMnaHws ctana
B3aMMOJECTBOBaTb C aGCONMIOTHO HOBLIM ANA Hee
NoTPe6UTENbCKNM CETMEHTOM — Be6G-KOMMaHMAMM,
KOTOPbIM TPE6OBANOCH COBEPLLEHHO MHOE LIEHHOCTHOE
npeanoxeHne. Ctpaternyeckoe o60CHOBaHMe AnBepcK-
dMKaLMm MOXHO HailTy B MOLHO UT-nHdpacTpyKType
Amazon.com, KoTopas No3BoNAET OAHOBPEMeHHO obe-
CneymBaTh N PO3HMYHbIE MPOJAXM, U HOBYIO «0bNay-

HYI0» CIY>K0Y.

MHorocropoHHune nnat$popmbi

(VNN MHOroCcTOPOHHME PbIHKM)

HekoTopble opraHn3auum o6CnyK1BaioT fBa Unu
60/1bLUe B3aUMOCBA3aHHbIX MOTPEOUTENIbCKNX CErMEHTa.
Hanpumep, KomnaHuw, BbiNycKawLLeil KpeguTHble
KapTbl, Hy>XHa OrpoMHas 6asa fepkaTeneii Kapr,

a TakKe 6a3a TOProBbIX ¥ CEPBUCHBIX NPEANPUATUI,
NPUHUMaIOLWMX 3TN KapTbl. TOYHO TaK e npeanpuaTue,
npeanaratollee 6ecnnaTHyto Npeccy, HyxaaeTca B 60nb-
LWOM YKncie unTaTenen, ytobbl NPUBIEYb PEKSTAMO-
[aTene, N 3aMHTEPECOBAHO B PeKNamMofaTensx, uTobbl
¢drHaHCMpOoBaTb MPOM3BOACTBO U PACpPOCTPaHeHMe.
[ina Toro uyTo6bI Takasn 6usHec-moaenb paboTana, Heob-
X0AuMbl 0ba cermeHTa (Nogpo6Hee 0 MHOTOCTOPOHHUX

nnaTpopmax YnTarTe Ha . 82).

Kynutb KHUIY Ha cauTe kniga.biz.ua >>>
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IlenHOCMHbLE NpeOoNHcEeHUS

BJIOK BKJIIOUaeT OIMHUCaHUe TOBApoOB U YCJIYT,
KOTOpbI€ ITPEACTABIAIOT HEHHOCTD AJI OIIPEACTIEHHOI'O
l'IOTpeﬁl/ITeJIBCKOI‘O cerMeHTa.
LleHHOCTHBIE NTpeJJIOKEHNA — IIPUYNHA, T0YeMy KJIHEeHTH OTJA0T
MpeANoYTEeHNE OJHOM KOMIIaHUY Tiepes Apyroi. OHU pelraioT NpobIeMbl KINEHTOB
WM YZAOBIETBOPSIOT X MOTpe6HOCTH. KaskZj0e IIeHHOCTHOE MIpeIoiKeHre
IpezcTaBisieT cOO0H ONpesieIEHHYI0 COBOKYITHOCTb TOBAapOB U/ WIU YCIIYT,
KOTOpBIE OTBEYAIOT 3aIIPOCaM OIPeZeIEHHOTO IIOTPeOUTENIBCKOTO CErMEHTA.
VIHBIMU c/I0BaMU, IIeHHOCTHOE IIpe/JIoKeHNe — 3TO COBOKYIIHOCTD IIPEMMYILECTB,
KOTOpBIE KOMIIAHUSA FOTOBA IPEJIOKUTH IOTPEOUTEITIO.

OfHY LIEeHHOCTHBIE MPEAJIOKEHUA MOTYT OBITh HHHOBAI[UOHHBIMH, T. €. HOBBIMU
WY PEBOJIONMOHHBIMU. JIpyTrrie — MoZ0OGHBIMU TEM, YTO YK€ €CTh Ha PHIHKE,
HO C HEKOTOPBIMHU OTINYUAMH, C KAKUMU-TO HOBBIMU XapaKTepUCTUKaMU.

Kynutb KHUIY Ha cauTe kniga.biz.ua >>>
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KaKue LIeHHOCTU Mbl NpeJiaraem noTpeouTento’ 2
Kakue npo0nembl NOMOraeM PELLNTL HaLLAM KIUeHTaM !

KaKue NoTpeOHOCT Y0BNETBOPAEM!
KaKoW Habop TOBAPOB 1 YCNYT Mbl MOXKEM MPeLSIOKMUTL

KaXKJ0MY NOTPeOUTeNbCKOMY CErMeHTY?

LJenHocmHoe npednodceHue co30aem npeumy-
uecmea 011 KOHKpemHo20 Nompebumensckozo
cezMeHMa 3a cuem onpedesieHHO20 COUeMmaHus
JNeMeHMo8, omeeuaouiezo mpebo8aHuUsIM 3mMozo
ceemerma. ITpeumyujecmsa mozym 6vims Konuue-
cmeeHHbIMU (Makue Kak yeHd, CKopoCms 06CLyHcU-
BAHUS) WU KayecMBeHHbIMU (Hanpumep, Ou3aii,
NON0YCUMeNbHblE IMOYUU KAUEHMA).

Huoice nepeuucieHbl AUULL HEKOMOPbLe dJle-
MeHMbL, U3 KOMOPBLX CKAAObL8AEMCSL UEHHOCb

moeapa wau ycauyeu 01 nompebumens.

HoBusna

HeKkoTopble LLleHHOCTHbIe NPefNoXKeHNA OPUEHTH-
pOBaHbl Ha YAOBNETBOPEHME COBEPLUEHHO HOBbIX
NoTpebHOCTEN, KOTOPbIX Ha PbIHKE paHblUe NPOCTO
He cywwecTBoBano. MogobHble LLeHHOCTHbIe Npea-
NOXEeHWSA MHorAa OblNN CBA3aHbI C TEXHONOTNYe-

CKUMU AOCTUXKEHNAMU. TaKOBbI, Hanpumep, CotToBble

TenepoHbl, KOTOPbIE NONOXWUAW Hayano coBep-

LIEeHHO HOBOW OTPACN — MOOUNbHONM CBA3U. A BOT
co3[aHve VHBECTULMOHHbIX GOHAOB Ha 3TUYECKUX
NPVHLMNAX He UMeET K HOBbIM TEXHONIOTUAM MpakK-

TNYECKN HNKAKOro OTHOLWEHUA.

MponsBoanTeNnbHOCTL

MNoBblweHne 3¢ GeKTUBHOCTY, UNU NPOU3BOAN-
TeNbHOCTM, TPAJULMOHHO NCMOMb3yeTca Ans
CO3[1aHUA LLeHHOCTHOrO NpeanioxeHus. Hanpumep,

KOMIbIOTEPHAsA OTPAC/b Nofaranacb Ha 3ToT pak-

TOpP, BbIBOAA Ha PbIHOK BCe 6onee 1 bonee MOLLUHbIE

MalwmHbl. Ho POCT Npou3BOANTENBHOCTN UMeET
CBOW npepenobl. Tak, B nocnepHee BpemA KOMMblo-

Tepbl ¢ 60/bLLIEN CKOPOCTHIO PabOTbl, OTPOMHBIM

06beMOM NamATU 1 yuLleil rpadurKoii yxxe He fatoT

NPONOPLMOHaNbHOTO YBENNYEHUSA NOTPEOUTENb-

CKOro cnpoca.

UsroTtoBneHme Ha 3aKas

ToBapbl 1 ycnyru, ynosnetsopstowime
VHAWBMAYaNbHbIE 3aNpOChl KIVEHTOB UAW Y3Kne
NnoTpebUTENbCKINE CErMEHTbI, UMEIOT BbICOKYHO
LIeHHOCTb. B nocnegHune rogbl CNpoc Ha M3rotosne-
He TOBapOB MO UHAMBUAYaNbHbBIM 3aKa3am

1 C yyacTVieM CaMoro KJIMeHTa, HeYK/IOHHO pacTeT.
Takon noaxof No3BonAeT yuntbliBaTb UHANBUAYASTb-
Hble MOXeNaHUsA KIIMEHTOB 1 B TO Xe Bpems coxpa-

HATb SKOHOMWIO 3a CHET POCTa NPOnN3BOACTBA.

Kynntb KHUry Ha cante kniga.biz.ua >>>
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«Jlenatb cBOIO paboTy»

LIeHHOCTb MOXHO CO3AaTb U1 3a CYET MOMOLLMW KN~
€HTY B BbIMOSIHEHUMN PaboThl.

370 NpeKpacHo NOHMMALOT B KomnaHum Rolls-
Royce: ee KnneHTbI-aBMaNepeBo34nKIM NONHOCTbIO
nonaratotca Ha Rolls-Royce B Bonpocax npoussog-
CTBa U 06CNYXMBaHVA CAMOMETHbIX ABUraTeneil.
370 NO3BONAET KIMEHTaM KOMMaHUN COCPeao-
TOUNTLCA NCKIIOUNTENBHO Ha aBManepeBO3Kax.

Co cBoeil CTOPOHDI, aBuanuHum nnatat Rolls-Royce

33 KaXabli yac paboTbl MX ABUraTeneil.

Anzaiin

[ln3aiH — oYeHb BaXKHbI 3N1IeMeHT, C 60/bLNM
TpyZOM NofaaoLuniica oueHke. NpogyKT MoxeT
BbIAENATLCA CPefM aHaNOrMYHbIX TOJIbKO 3a CYeT
[u3aiiHa. B nHaycTprm mogpl 1 NpousBoAcTBe GbiTo-
BOW TEXHWKW IM3aliH MOXET CTaTb Hanbonee BaXkHbIM

2/1eEMEHTOM LLEHHOCTHOIO NpeanoXeHuna.

Bpenp/cratyc
C TOUKM 3peHunsa noTpebuTens LLeHHOCTb MOXeT
3aK/I04aTbCA NPOCTO B AEMOHCTPaLIY OnpefeneH-

Horo 6peHaa. Tak, Rolex Ha pyke — xapakTepHas

uepTa H6oraToro yenoseka. A CKenTbopANCTDI, Hanpw-
Mep, NPEANOYUTAIOT OfEXAY HUKOMY He U3BECTHbIX
«aHfeprpayHAHbIX» 6peHoB, UTOObI MOKasaTb,

YTO OHWN «B TEME»,

LieHa

lMpeanoxeHve Tex xe NpenmyLiecTs no onee
HW3KOW LieHe — CTaHAAPTHbIN NyTb YA0BNETBOPEHNA
3anpocoB YyBCTBUTENbHBIX K LieHam noTpebutens-
CKMX cermeHTOB. Takne npeanoxeHns umetot 60sb-
LIOe 3HayeHVe AnsA BCell BU3HEC-MOfEeNY B LIeNOM.
[eweBble aBnanepeBo3ymnKm, Takmne Kak Southwest,
easylet u Ryanair, cTpoAT cBoWi 613HEC C pacyeTom
BbICOKOrO CMpOCa Ha yciyru, npefocTaBisemble

Ha HU3KOW LieHe. [lpyroit nprmep — aBToMobUb
Nano, pa3paboTaHHbI 11 BbiNyCKaeMblil UHANICKON
KoMnaHuen Tata. Hu3Kkas ueHa aenaet aBTomoouib
[AOCTYMHbBIM [iN1A COBEPLLEHHOTO HOBOTO CErMeHTa
VHAWACKNX rpaxaaH. B nocnegHee Bpemsa B pasHo-
06pa3sHbix OTPacnAx Bce 6onbluee MECTO 3aHUMAIOT
6ecnnaTHble NpefioxeHns — 6ecnnaTHble rasetbl,
3NeKTPOHHAA NoYTa, yCIyrn MOGUNbHOW CBA3N U T. A.

(nogpobHee 06 3TOM UnTalTe Ha C. 94).
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