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OT usparenen

Khuea, KOMopas IKOHOMUmM epems, — 3mo KHuz2a HusHu!

YOMBWTENbHO, HO Ha 3TOM 3amMevaTe/lbHOM KHWIe HeMnaoxo 3apa-
60TaloT BCe.

3apaboTtaet aBTop, [Meb. He cToNbKO AEHEr, CKOMbKO claBbl
M NONYASAPHOCTU — W MHOMO HOBbIX 6/larofgapHbIX Y4EeHUKOB.
3apaboTaeT M34aTeNIbCTBO — M ONSATb XKE He CTOMIbKO AEHET, CKOJb-
KO MHOXEeCTBO 6narogapHbix yntatenen. M, HakoHel, 3apaboTaet
KaXabli yntatenb. [pnyem — B oTinyume oT [Meba u nagartenb-
cTBa — TpwxKabl. CHavyana oH 3apaboTaeT MHOIO MOJIOXKUTENbHbIX
3MOLMI: BEllb KHWUra HanucaHa 04YeHb JIErKO, AOCTYMHO U MHTEPEC-
Ho! MNMoToM, Npu onpeaeneHHbIX yCUnuax Hag co60i, OH HayHeT
3apabaTbiBaTbh «BPEMEHHbIE OYKM» — CHavasna 4Yacbl, NOTOM AHMU
W Heaenn CBOEro BpemeHu. A NoToM NpuayT U caMble LiEHHbIE «3a-
paboTKM», KOTOPbIE MPUHOCAT O4EHb-O04EHb MHOM0. 3TO UBMEHEHMS
B /Y4y CTOPOHY — KaK B JIMYHOW XM3HU, TaK U B Kapbepe. Bbl
OEeNCTBUTENbHO HAYyHETE yCcrneBaTb XWTb U paboTatb!

OAMH 13 yuTaTenen Kak-To ckadan MHe, YTO MOU MPeaUCIoBUS
K KHUram HanoMuHaloT eMy XOpollne rPy3MHCKUE TOCTbl — OHM
B Mepy A/IMHHbIE N MHTEpPEeCcHble. HaMeK MoHAN, 3aKpyrnsocs.

Hy... 3a TanM-gpans!

Hzopv Manmn,
uzoamenvcmso «Mann, Veanos u (Dep6ep»
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Ioceausaemcest moemy 0edy,

Tepmany Apxanzenvcrkomy,

¢ bnazodaprocmoio 3a npuobuseHue

K Mpaouuuu ynpasneH4ecko20 MolusieHUs

U 3a 606peMs NO0ApeHHyI0 kHUuzy o Bpemenu

«9ma cmpaHHas Hu3Ho»
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lpeaucnoBue
Hall KanuTan BpemeHu

Hoporoit ynrarenb,

Mbl BCe B PAaBHOM IIOJIOKEHU! Iepefi HeYMOIMMbBIM TedeHMeM
BpeMeHN. Kakoro 6bI MaTepyaabHOrO 61ar0COCTOSHMUA MBI HU
IOOMINCH, BpeMeHN Y KaK[Oro M3 HaCc OYeHb HEMHOro. B 006-
JacTU BpeMEHU HeT MMW/UIMOHepoB. JJOCTYIHbII HaM KallMTasl
BpeMEHU, OCTABILETOCs [0 KOHIIA KM3HM, COCTaB/IAET IPUMEPHO
200-400 TpIcsiy 4acoB. VM camoe ImaBHOe — BpeMsl HEBOCIION-
HuMo. IloTepsAnHOE BpeMs, B OT/INYME OT IMOTEPAHHBIX JIEHET,
HeJIb351 BEPHYTb.

«VckyccTBO ycmeBaTh», TallM-MEHEI)KMEHT, YIIpaBjIeHIe
BpeMeHeM — OJHO M3 CaMbIX HEOOXOAMMBIX VICKYCCTB JJIA
COBPEMEHHOTO 4ejloBeKa. PasHooOpasHoil nHpopmanun Bce
6omnbie. CoObITUA TPONCXORAT BCe O6bicTpee. Hy>kHO BOBpeMs
pearupoBarhb, YKIAIbIBaThCSA BO BCe Ooyee >KecTKye cpoku. IIpn
3TOM KaK-TO HaXOJUTb BpeMs I OTAbIXa, YB/IEUE€HUI, CEMbH,
Opyseit...

Korza MbI co3gaBamy TaitM-MeHeIKepcKoe coo0IecTBo, TeMa
yIpaB/ieHnsA BpeMeHeM ObUla Majno usBectHa B Poccunm. Cumra-
JIOCb, YTO B YCTIOBMAX «UIMPOKOI PYCCKOV SyLIM» Y POCCUIICKOTO
«0e3MOPOXKbs ¥ Pa3TWIbAAICTBA» IUIAHMPOBATh BpeMsi HEBO3-
MOXXHO. Majio KTO 3Ha/I O TOM, 4TO ewje B 1926 ropy cymiect-
BOBajIa /mra «BpemMs», pacrpocTpaHsABLIAs IIepejoBble TeXHOIOIUI
YIIpaB/IeH)s BpeMeHeM; MajIo KTO ObUI 3HAKOM ¢ 6oraToit uctopue
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IIpeducnosue: Haw kanuman épemeny 11

OTE4YeCTBEHHOIO TallM-MeHeKMeHTa. OnbIT yyacTHUKOB TM-
coob111ecTBa U KOPIOpPaTUBHBIX TM-IIPOeKTOB 1oKasa: IIaHN-
poBatb BpeMs B Poccunu HY>XHO U BO3MOXHO. PeasbHbIe TOMY
IpMMepbI BbI HalifieTe B KHIUTE.

TaliM-MeHeIPKMEHT — 3TO He TOJIbKO €XefHEBHUKM, IIaHbI
U CPOKU. Dm0 MmMexHON02UsA, N03607A0WAL UCNONb308AMb He-
80CNONIHUMOE 8PeMS 6AULell HUSHU 6 COOMBEMCMBUU C 8AUIUMU
uenAMU U ueHHocmamu. bygere v BB IPUMEHATb IMOKOe TIIa-
HUPOBAHIE WIN JKeCTKOE, XPOHOMETPaXK MJIM CAMOMOTHUBALIAIO,
Outlook nny 6ymakHbIli 6IOKHOTUK — HEeT HUKAKOJ PasHUIIBL.
TexHuka BropuyHa. BaykHO HaliT CBOM, «POJHBIEY, )KM3HEHHbIE
Leny — U paclpefieNiATh CBOe BpeMsA B COOTBETCTBUU C HUMIL.
TpaTuTb HEBOCIONMHMMOE BpeMs XKU3HU Ha TO, YEro /IeNCTBU-
TEJIbHO X04eulb.

Heckonbko net Hasap B nspatenpcrse «lInrep» BhInIa Mos
MoHorpadusa «OpraHnusauns BpeMeH!: OT JINYHON 9 PeKTus-
HOCT! K PasBUTHIO (PUPMBI», Celfdac BBIIEP)KaBIIasA yXKe ABa
nsganns. OHa 6puta mepBoit B Poccun 3a mpomenue 30 et
He MepeBOJHOI KHUTOI II0 TaiiM-MeHe[PKMEHTY, 060011uBIIel
MOM aBTOPCKUe pa3pabOTKy ¥ ONBIT y4acTHUKOB TM-coobiiec-
TBa. MHOrO4NCIIeHHble OTK/IMKY TIOfIBEeIM MEHA K HaIMCaHUIO
BTOPOJI KHIUIH, 60Jee momy/isspHoro ¢popmara.

ITepBas kHura ObUIa «IPOrPaMMOII-MaKCHMYM», COfepIKalllel
BCe OOraTcTBO K/IACCUYECKNX U COBPeMEHHBIX TM-MHCTPYMeHTOB,
3aIafolell OCHOBBI U TPaHUIIbI TaliM-MeHeIKMEeHTa KaK HOBOJ JyC-
UVIUIMHBI B YTIpaB/IeH4YecKoll HayKe. KHMra, KOTOpPYIO BbI Iep>KuTe
B PyKaX, — 3TO «IIpOrpaMMa-MUHUMYM». 37leCb B MaKCHMa/IbHO
IpocToit popMe M3NIOXKEHDI CaMble HEOOXOAVIMBbIE ¥ LIMPOKO HPH-
MeHsieMble TEXHMKI YIIpaB/IeHs IMYHbIM BpeMeHeM. Kak u B nep-
BOJI KHITe — 00513aTe/IbHO HA PeaIbHbIX POCCUIICKMX IpUMepax.

Heo6bruHOe Ha3BaHMe BTOPOI KHUTY BBIOPAHO He CIydaii-
HO. «TajiM» — XOpOIIO YCBOEHHOE PYCCKUM A3bIKOM 3Heprudy-
HOe, TEXHOIOTMYHOe, 3P deKTUBHOE «BpeMsi» 3alaHOTO MUpa.
«/IpajiB» — TaK >Xe XOPOLIO NMPVDKMUBIINIICA B PYCCKOM A3BIKE
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12 Ine6 Apxaneenvckuil. Taitm-gpaiiB

KOpPEHb, acCCOUMMUPYIOINICA C JBYMSA BellaMU: yIIpaB/JIeHUEM,
9HEPIrMYHBbIM JBIDKEHMEM — I, BTOPO€ 3HaueHNe, APKUM yIo-
BOJIbCTBYMEM OT TOTO, YTO Jie/laelllb. Kak pyccKuil A3bIK yCBOMII
3TU [IBa KOPHS, TaK ¥ HaM BCeM, Ha MO B3IJIAJ], CTOUT HayIMUThb-
Cs SHEPIMYHOMY, aKTMBHOMY, LI€IeyCTPEMIIEHHOMY IOAXOAY K
HalleMy BpeMeHM. [laBaiiTe J00aBUM 3TOT SHEPIUYHBII ITOAXOM,
3TOT «TAalIM-ApaliB», K TPAAULJMOHHO CUJIbHOI Hallleil 4yepTe —
CIIOCOOHOCTM MeYTaTh, TBOPUTD, CTABUTD BBICOKME Liemu. VI Tor-
fla HaM He OyJeT paBHBIX.

Ham xanmran BpeMeHM HeBelIMK. DTO KacaeTCs He TOIbKO
Ka)XJIOTO U3 Hac B OTHE/NIbHOCTY, HO M BCEJ HALlMM B I[E€TIOM.
Y nac mano Bpemenu — Ha gBope XXI Bek, 1 HaM B 3TOM BEKE
HY>XKHO MHOTO€ HaB€PCThIBaTh, MHOTOMY y4uTbcA. IlepecTath
IepeXMBATh O IPOLUIBIX Heyfjauax, He O0AThCSA CTABUTD Jiep3KIie
e — ¥ JOCTUTaTh uX. Hay4uTbcsa He TONBKO MedTaTh, YTO
MBI YM€eM XOPOIIO, HO I — OpPTaHM30BaHHO, Lie/IeHAIPaBIEHHO
BOIIIOIATh MEYThI B PEaJIbHOCTD.

JKemaro Bam, unrarenp, HalTH o0l A3BIK C Bpemenem
Y TIOMOYb CAeTIaTh 9TO BauMM OnuskuM. Torga BpeMs BcexX Hac
BCera OyeT HAIlOTHEHO TeM «JpaiilBOM», KOTOPBII Jie/laeT HaIIy
JKM3HD SIPKOJ U MHTepecHOoIt!

bnaropapHocTtu
ABTOp 67arofapuT y4acTHUKOB TaliM-MeHeIKepCKOro coob-
IIecTBa, KOTOpble HAXOAU/INCDH Y MCTOKOB CTaHOBIeHus TM-
TeMbl B HOBOJ Poccum u momoranm IpojBM>KEHMIO Te€MbI
B 00lLlecTBe Ha CaMOM TPYJZHOM 3Talle, B IepBble NATH JIeT.
B ocobenHocTH:
Onpry CrpenkoBy, nHuimaropa cosganus TM-coobuiecTBa
u TM-xny6a, JaBIIYI0 MacCy MHTEIEKTYaIbHBIX U 9HEpPreTHu-
YeCKMX CTUMYJIOB M MOeJl 1epBoit KHure, U «TaitM-gpaiiBy»;
Buramua KoponeBa, HeM3MeHHOTO UIEITHOTO BIOXHOBUTEA
TM-coob1ecTBa ¢ IEPBBIX AHEI €ro CYLeCTBOBAHMA, «PORUTE-
nsi» upen TM-manudecra;
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IIpeducnosue: Haw kanuman épemenu 13

Cepres Kosnosckoro n Anekcess babust — akcakaloB 1 IIaT-
puapxoB TM-tembr B Poccuu;

Huxonasa Bogonasckoro, Baguma ViBanosa, Auny ViBaHOBY,
Omutpus JIntBaka, Anekcanjgpa Muckapsina, Eneny Habarosy,
Huxomnas ITaBnenko, Mapuio IIlapoBy — aKTMBHBIX Y4aCTHUKOB
TM-coobuectBa 1 TM-kny6a;

Aitbexa Beranmuua, Auapes brunkosa, Tumypa Bacunenxo, An-
npesa Exarepenuyka, Muxauna Vcaesa, Butanua Opemnnukosa,
Anppesa Ocmunnna, Bragumupa Ocramuyka, IOpusa Iloropeno-
Ba, Vnbio IlpaBckoro, Anppesa Perynckoro, Muxamna CaMoxuHa,
Cepres Cesproruna, Onera CmupHOBa, VBana TuxonoBa, AHupes
TkaueBa, Auppes Tomununa, Anexces @enoposa, Vnbo Ounni-
coHa, Pomana Yepegunyenxo, Esrenns Illamurypuna, AutoHa Xo-
mapeBa, Hukonasa IllomxkoBa — aBTOpOB crarteli Ha Improvement.
ru, HallefIINX BpeMs Ha TO, YTOOBI 6€CKOPBICTHO MOAEMIUTHCS
csouM TM-onbiTom 1 TM-ungeamn.

ABTop 6narogaput KimeHToB Komnanuyu «Opranusanns Bpe-
MeHI», 4ell OeCIieHHBIIl OIBIT TeIlepb MOXeT OBITh JOCTYIIeH
APYIMM MeHemXepaM. B 0cO6eHHOCTM MHMIIMATOPOB U PyKO-
BOAUTeNell KoprnoparuBHbIX TM-1poekToB (B 06paTHOM Xpo-
HOJIOTMYeCKOM IIOpPsIfIKe):

BuxTopuio IleTpoBy, 3aM. TeHOMPEKTOpa MO YIPABAEHUIO TIep-
COHajIoM, Pycckmit AmomMuHmii;

Anexcanppa CenroTuHa, 3aM. JupeKkTopa [lemapramMeHTa MH-
¢dopmatnzanuu PAO «E9C Poccuny;

Hapexny Ilomosy, menemxepa JlemapraMeHTa 06y4eHMA
PricewaterhouseCoopers;

Haranpio bexkep, Menemxepa KopnopaTtusroro yHusepcurera
koMmaHUM «BuMM-bumnnb-IlaHH»;

Huxomnas Toppeea, renepanpaoro gupekropa OAO «Jlomo-
HOCOBCKUI (pappOpOBBLIiT 3aBO»;

Inyapna Papurosa, AupeKkTopa mo passutuio Ipynmsr «Pyc-
ckmit CTaHZapT»;
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14 Ine6 Apxaneenvckuil. TaiiM-fgpaiis

Eneny JlebeneBy, HauanbHMKa OTHena obydenus, Sbarro;

Arnekcanpipa ManaxoBa, key account executive, Mars;

Banentuny VickanpapoBy, AupeKTopa 10 pasBUTHIO Ipymmbl
koMnaHuit «Cor3CHaO»;

I'ynemupy TynemoBy, HauanbHMKA YIPaB/IeHMSA MOTUBALIN
HanmonanbHoro 6anka Kaszaxcrana;

Bnagumupa HioxnoBa, 3aM. TeHAMPEKTOpPa 10 MHGOPMAIIN-
oHHBIM TexHonoruaM, OAO «Hupkeropopcknit MacmioX1poBoit
KOMOMHAT»;

bopuca [IpakoHoBa, ucnonHurtenbHoro aupekropa OAO
«bank24.py»;

JTro60Bb HOmuc, kommepueckoro aupekropa «Comstar —
O6penuuennble TeneCucteMbpl»;

Mapxka ®ennHa, npesusienTa Mago Smart Phones;

Arnexcanzipa Monjpyca, ynpassdmwoulero Ipynmnoit koMmmaHmuin
MC-Bauchemie-Russia.

OrtzenbHas 6/1arofapHOCTb — TeM, KTO OKa3a/l HEOLIEHUMYIO
HOMOIIb B paboTe HaJ 9TOJ KHUTON, a MUMeHHO Vropio MaHHy
u Muxanny VIBaHOBY, MHUIIATOPaM U3flaHK:A KHUIY; Exarepune
Kpayc, cormonory tenekanana «Poccusi», pykoBogurenio Goxyc-
TPYIII U ONIPOCOB, BHECIINX CYLIeCTBEHHDIN BK/IAJ, B yIy4llIeHNe
TeKCTa; a TaK)Ke BCEM MX yYaCTHMKAM, YbM I[€HHbIe MBICIN U
obpaTHas CBA3b MO3BOJIVIN YIYYIINTh IIePBOHAYA/IbHBIN Ba-
PUAHT KHUTH.

BceM BaMm, Apys3bsl ¥ COPaTHUKMU, OTPOMHOE CIacubo 3a To,
4TO O/I1arofaps BaM TaiiM-MeHeIKMEeHT B Poccunm pasBuBaeTcss —
U JlaeT pe3y/abTaTh!
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O6paTtHas cBA3b

Iloporoit unTaTeNb, BCe Mbl YHUKA/IbHBI KaK JIMYHOCTH, ACVICTBYEM

B CaMbIX Pa3HOOOPAsHBIX YCIOBUAX U 00cTosATeNnbCTBAX. [ToaToMy

Balll IIPAKTUYECKNII OMbIT BHepeHns TM-TexHUK — OeclieHeH.
ABtop OyzeT pajj MONTYy4YUTh OT BaC OOPATHYIO CBSI3b:

— KEJICBI, Balll OIBIT IPAKTUYECKOIO NIPUMEHEHNS TallM-
MEHE[>KMEHTA;

— 3aM€YaHNA 110 TEKCTY KHUTY U IIPENJIOKEHNA YHY‘IH_ICHI/H/UI;

— TIpE€J/IOKEHNA 110 TEMaTVKE HOBBIX IJIaB 1 pa3/i€/10B.

[Inmure Ha e-mail: info@improvement.ru, 3BoHUTE
+7 (495) 228-17-47, 518-54-15. Ha 3/1eKTpOHHYIO IIOYTY 5 OTBe-
4ai0 He BCET/a Cpasy, HO OTBevaro 06A3aTenbHO. Ecr B Teyenne
IBYX HeJie/lb BBl He MOMYYMIN OTBeTa — 00A3aTe/NbHO IPOAy6-
NMpYyiiTe Ballle MMCbMO C IPYTOTO ITOYTOBOTO ANIMKA.

JTro6burtenu obueHUs — NPUXOJUTE B MOIt 60T
glebarhangelsky.livejournal.com. YuacrtByiiTe B aucKkyccusx, cra-
HOBMTECh aBTOPAMI CaiiTa, BHOCUTE CBOIO JIENITY B TIOBbILICHME
KY/IbTYpPBl OTHOIIEHVA K BpEeMeHM B HalleM obmecTse!

/1 moMHuTE Hall feBU3, KOTOPbIN /a7 Ha3BaHNMe MHTEPHET-
npoekry: Everything Has Room for Improvement! PesepssI Bpe-
MeHM 1 3GPEKTBHOCTI eCTh Bcerpal

C HaWIy4IIVIMM TIOXKeTAHVAMM — YCIIeBaTh )KUTDb 1 paboTaTh,

Ine6 Apxameenvckuti
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LLiaru co3paHus Bawuen
JIMYHON CUCTEMDI
TauM-MEeHe}KMEeHTa

Joporoit unrarenb, epey BaMu KpaTKuit 0030p MPeICTOSAIINX

rnaB. Kaxzoil 13 HUX COOTBETCTBYET JIOTMUYECKUII 1Iar B IO-

CTPOEHMM JIMYIHOJ CHCTEMBI YIIpAaBJIEHNA BpeMeHeM. B KoHIle

Ka)KJI0J1 IIaBbI COOTBETCTBYIOLIMII LIar OyfeT AeTaln3upoBaH

B HECKOJIbKO KOHKPETHBIX PeKOMEeHJaLINIL.

naBa

War

1. OTabIx

2. MoTtuBauus

3. Uenenonaranune

4. Pabounii neHb

5. lnaHnpoBaHue

6. MpuropuTeTbl

7. Undopmauuma

8. Mornotutenu

9. «TM-6aumnnna»

10. TM-maHudect

MoTpaTMB MUHUMYM «HayasbHbIX BIOXEHWUY BPEMEHW», HanafbTe rPamOTHbI
OTAbIX B TeYeHKUe paboyero AHA 1 B Hepaboyee Bpems.

OCBOWTE METOAbI «HACTPOKMU» HA BLINONHEHMUE COMKHBIX U HENPUATHBIX
3a/1a4 NS COKpalLEHWs BPEMEHU PABOThl HAZ HUMM.

CchopMynnpyiiTe IMYHBIE LIEHHOCTU W NOCTABbLTE A0NTOCPOYHbIE LIEN
Q1S BOMJIOWEHUS MEYTbl B PEabHOCTb.

Hactpoiite JINYHYKO CUCTEMY NaHUPOBaHUA paboyero AHA ¢ UCMOMb30BaHH-
€M CKECTKMX» U «FTMOKNX» 3ajad, 4T0Obl N1aHUPOBaTb PeasMCTUYHO M BCeraa
ycnesaTb BbINOMHATL [TaBHOE.

OpraHu3yiiTe KOHTEKCTHOE NAaHUPOBaHWE U CPESHECPOYHOE NNaHMPOBaHNe
no metogy «[leHb — Hepensi» 1 rapaHTMpyiTe ce6e yBepPEHHOCTb B TOM, 4TO
Bbl BCErAa YNOKMTECH B CPOK.

HaquTer 0TCeuBaTb JMIIHWE, HaBA3aHHbIE ieN1a U BblAENATb K/IIOYEBbIE
3a/lauu C NOMOLLBIO ACHBIX KPUTEPUEB — TaKUM 06pa3oM, BCEra Haxoas
BPEMSA Ha r1iaBHoe.

BHeapuTe TEXHUKN GUILTPALIMN, XDAHEHWS 1 ONEPATUBHOTO NEpPeMeLeHNs
MHdOPMALMK, NO3BONSIOLME AEPHKATL €€ MOA KOHTPONEM 6€3 CAUWKOM
[JIETa/bHOMO «PaCKaAblBaHMs N0 NON0YKAMY.

Ncnonb3yiite TEXHUKM BbISIBAEHUS NOrNOTUTENEN, NO3BONSIOWME 3a4eiCTBO-
BaTb «BaNALWMECSH NOA HOramMmu» pe3epBbl BPDEMEHH.

JoHecute «TM-6auunay» 40 OKpYKaloWwx, YT06bI OHM 6oNee pasyMHO
1CNO/b30BaNM CBOE U Balle Bpems.

Mcnonb3yiite HEBOCMONHUMOE BPEMS BalLeil U3HU B COOTBETCTBUM
C 0CO3HaHHbIMK INYHBIMU LLEHHOCTAMMU U NPUOPUTETAMU.
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