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[pepucnoeue
K PyCCKOMY U3[aHUIO

BbusHec-nnaH?
bepu u penau!

«BbusHec-1aH — GOpMasbHbIM ZOKyMeHT. Xopoluas 6Gu3Hec-Uuzies, TeM
6oJiee Mpe/cTaBlIeHHAsA CUIbHOM KOMaHZOH, “ipozact” caMa ce6si ToTeH-
LIMaJIbHOMY KpeAUTOPY WIN UHBECTOpY», — CYUTAIOT MHOTHE pOoccUiickue
npeanpuHUMaren . Ha mpakTuke UMEHHO TaKOM MOAXOA AeiaeT Gu3Hec-
IJIaH «IocaefHel Muselt» MeXAy IIPOeKTOM U ero ¢puHAHCHPOBAHUEM.
Bpoze u nzesa xopoina, ¥ ppIHOK pacTeT, 1 KOMaH/ja «B TeMe» — a IPUBJIeYb
JileHeXKHbIe CpeZICTBA AJIs pealM3alliy IPoeKTa He yAaeTcs.

Kuura PoHzpl AGpaMc pa3peliaeTr 3TO IPOTUBOPEYNE U YOeAUTENHHO
JIOKa3bIBaET, YTO OM3HeC-IUIaH — pabovuii HHCTPYMEHT, ONIpeAeIaIONInA
Kak Oy/ylllee KOMIIaHUY, TaK U CITOCOOBI IOCTHKEHUS ee TIesIei.

«BusHec-tu1an Ha 100%» — He oYepeAHOl YI4eOHUK, a MPaKTUIECKOe
PYKOBOZCTBO U3 cepuu «bepu u gemnaii!». [IpeAnprHUMAaTENb HAMJET B HEM
MPOCTOE U HAIVIAZHOE OMMCAHKE IMTONIAaTOBON TEXHOJOTHHU paboThl HaJ
6u3Hec-ueeil — OT JKCIIPecC-OLleHKU ee PeaTr3yeMOCTH 0 3aIlIUTHL
6u3Hec-IUIaHa Mepesi UHBECTOPAMU.

Cyxas Teopus BBIHECEHA 3[1eCh 3a CKOOKU. [IoMMMO PYyKOBOZACTBA IO
COCTaBJIeHUIO OM3HEC-TUIaHa, YUTATEb IT0IyJaeT aHKeTH, OJIaHKY U 11ab-
JIOHBI 2151 c60pa JaHHBIX ¥ 06pa3Libl IUTAHOB JJIs YCBOEHUA peIaraeMoin
MEeTOJUKH.

HecmoTps Ha To 4TO aBTOp OobOpaImmaercs K aMEPUKAHCKUM PeaHsM,
paboTa Azamc ¢ yCIIeXOM BBIXOJWT B IPYTUX CTPAHAX, CIOCOOCTBYS BCIUIEC-
Ky IpeAIpUHUMAaTeNbCKON aKTUBHOCTHU. CIeIIUaNbHO JJIs1 POCCUMCKOM
ayZUTOPUU KHUTA [IOIIOHEHA IPUMePaMU POCCUICKUX OGH3HEC-IIaHOB —
UX CTPYKTypa U Ha3BaHUA CTPOK B GMHAHCOBBIX OTYETAX H0jIee TIOHATHBI
OTe4YeCTBEHHOMY YUTATEJI0. PaciiyipeH 1 CIUCOK I0JIe3HBIX UCTOYHUKOB
uHbOpMAITUH.
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3HAYUMOCTb KHUTH, BO MHOTOM OOYC/IOBJIEHHAs JIMYHOCTBIO aBTOPA,
TIOATBEPXK/IAETCS TEM, YTO OHA ITOJIYYMIa BHICOKYIO OI[EHKY BEHUYPHBIX
WHBeCTOPOB. KpoMe Toro, UMeHHO ee PEKOMEH/IYIOT IITKOJIbI OM3Heca, BO-
mezamve B cucok 20 myumux B CIIA (o Bepcuu xypHana Forbes, elre
OZIHOT'O TIOKJIOHHUKA KHUT PoH/EI AGpamc). B ux yncie — CTaHpopAcKas
mrkosia 6usHeca, bepkiu, KopHesuickuil yHuBepceuTeT U [lIKoma MeHemK-
MeHTa CioyHa MaccadyceTCKOro TeXHOJIOTUYeCKOT0 YHUBEPCUTETA.

IleHHOCTH KHHTE /J0OABIAET U yuacTHe B paboTe HaJ Hel Jrojel, Ha-
XOJAIIUXCS «II0 TY CTOPOHY 6appHKa/» — BEHYYPHBIX UHBECTOPOB, B 0CO-
6ennocTu Jl)xoHa Jloppa, caMOTro TEXHOJOTUYECKU TPAMOTHOTO BEHUYP-
HOT'O KallUTaJIUCTa B MUpe.

Buorpadus aBTopa orpoBepraet o0IEeTPUHATOE MTPeCTABIEHHE O TOM,
YTO «TOT, KTO YMEET, TOT JIEJIAET, KTO HE YMEET — TOT yuuT». PoHI2a AGpamMc
YMeeT U JiefaTh, U yInuTh. Kak U KaKAbIH CepUNHBINA TPEeANPUHUMATEND,
OHa UMEET «Ha CBOEM CUETY» HECKOJIbKO YCIIEITHbIX 613HECOB, BKIIOYAs
Planning Shop — koMmmanuio, obecrneynBaIyio IpeAnpuHUMaTenei
KayecTBeHHOU MHpopMaIedl U MHCTPYMEHTAMU JJIs1 Pa3BUTHUA yCIIeml-
HOro O0u3Heca.

20-yleTHUH OMBIT pa3pabOTKX OM3HEC-TUIAHOB MO3BOJIET HAM PEKO-
MEeHZIOBAaTh KHUTY HaUWHAIONTUM MPEANPUHUMATENIM KaK 3QpPeKTUBHOE
TIOIIIarOBO€E PYKOBO/ICTBO TI0 OPTaHU3alMK PaboThl HaJ, GU3HEeC-TUTAaHOM —
oT cbopa JAaHHBIX [0 MMPE3EHTAIMN UHBECTOPY, a TaKXKe B KaueCcTBE BHY-
TPEHHEro periaMeHTHPYIOIET0 MHCTPYMeHTa pa3BUTHsA 6usHeca. KoHeu-
HO, B JaHHOM cCJiydyae HeOOXOAUM OIpeZieIeHHbIH OIBIT COCTaBIEHUS
(UHAHCOBBIX PACYETOB, U B CIy4ae 3aTPYAHEHUH CTOUT BOCIIOIb30BAThCS
CHEIUATU3UPOBAHHBIMU PENEHUSAMH U 00PaTUTHCA K KOHCY/JIbTaHTaM,
B LIEHTPHI pa3BuUTHUsA O6U3Heca U GOHABI MOAJEPKKHU. Bce 3TO MO3BOIUT
¥ CyIIIECTBEHHO IOBBICUTD IIIAHCHI HA MOTyYeHre GUHAHCOBOH MOAJEPK-
KU, ¥ 00eCIIeYUTh yCIleX HOBBIM GU3HEeC-TIPOeKTaM.

«busHec-mman Ha 100%» O3BOJAET CBEXXUM B3IVIAOM B3IVIAHYTh
Ha TIpollecc paboThl HaZl IPeATPUHUMATETbCKUMU OU3HEC-TUTAaHAMU, W3-
VYUTh U IPUMEHUTH HanboJiee NeHCTBEHHYIO MTPAKTUKY B y>K€ BBICTPOEH-
HOH 1 0OKaTaHHOM crcTeMe TIOAZEPKKY TIPeATIPUHUMATENbCTBA. [IoaTOMY
KHHUTa ABHO OyJeT moJjie3Ha U BCeM 0TeuyeCTBEHHOU MHGPACTPYKType
TIOAZIePKKH.

Waen u NpUHLMIEL, U3/0XKEHHBIE B KHUre «busHec-1w1ad Ha 100%»,
paboTaroT. DTO J0Ka3aHO OGeCIIeHHBIM OITBITOM He OZIHOH THICSYH MTPEAIPU-
HUMarTeJiel U MOATBEPK/IeHO MPAKTUKON N3BECTHBIX BEHYYPHBIX UHBECTO-
poB. Temephb Baila o4yepeib BOCIIOIb30BaThCsA YpoKaMu PoHzb. TIpucoean-
HANTECH!

Muxawnn JIrodpaHOB,
2eHepanbHbLil dupekmop Expert Systems

KynuTb KHUry Ha cante kniga.biz.ua >>>
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[pepucnoeue
K NATOMY U3[aHUIO

[puaymaTtb nerko,
rnaBHoe — cpenaTb

Mpupymatb nerko (oTHocHTENbHO)

MHe HpaBATCA MHHOBAIMH, BEJIMKYE HOBBIE H/IeV Y HOBBIE BI/BI OH3HeCa,
a Takke MpeJIpUHUMATENN, KOTOPHIE BCE 3TO CO37ar0T. IHHOBAIUU —
KCTOYHUK BEJIMKOTO GOTaTCTBA U IMAUPYIOIINX TO3ULNH AMEPUKH U TyTh
K VJIyYIIEeHUIO )KU3HU BO BCEM MUpE.

VIHHOBauuu MOTyT GBITh BHEZIPEHHI B JTI0601 06;1aCTH. OTO MOXET OBITh
BBICOKOTEXHOJIOTIYHOE YCTPOMCTBO, TaKoe Kak Bosuie6HUK iPad, v Je-
KapCTBO, Cllacaliiee MHOXKECTBO KU3HEH. VK XKe yCcOBEpUIEHCTBOBAaHUA
B MECTHOM MOJIOYHOM Mara3uH4YHKe, WA CIIUCOK JOMOB, TIOMOTAIONIHI
paboTe PUEeNTOPOB, WM OfIHA U3 COTEH THICSY MPOTPaMM B cMapTQOHE.

CeroziHsa, KaK HUKOI/IA IIPEX/e, Mbl HyXKZaeMCsI B MOIIY HOBBIX UJEH,
HOBBIX OM3HECOB U COOTBETCTBEHHO B HOBBIX PAOOYMX MeECTax.

[IpyuAyMBIBaTh HOBBIE WJEW OTHOCUTETIHHO JIerKo. HoBEIe mzien He-
06XOAMMEI, HO UX HEJOCTATOYHO. YTO 6Gosee CJIOXKHO U Jaxke 6Gosiee Bax-
HO — JIeliICTBOBATh.

[naBHoe — caenatb

Tomac DAMCOH — OJWH W3 BeJIMYANIINX M3o0peTaTeseil Bcex BpeMeH.
OH u3006pes aseKTpudecKyto jamiy, poHorpad u KuHokamepy. Ho 4to
He MeHee Ba)XXHO, OH ITIOHKMMaJl 3HaUUMOCTb ZeiicTBuA. IlIpoko u3BecTHO
€ro BhICKa3biBaHUe: «MeuTa 6e3 JeHCTBUSA — 3TO JIMIIb Ta/UTIOIUHALINS».

Korga zeno 1oxoauT Ao AeicTBUs, MOU Apyr u kKoyd Buwt Kammnbesn
TOBOPHUT HENPEKJIOHHO U OJHO3HAYHO: «/[)KOH, HaZI0 COCPENOTOUYUTHCS
Ha HeoOXOZMMOCTH IIPEBOCXOZAHO ZIeHCTBOBATh. JleficTBIe — 3TO IIaBHOe!»

Kynutb KHUTY Ha cante kniga.biz.ua >>>
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Jly4dniye mpeANpUHUMATETN — T€, KTO Pa3BUBAETCS BMECTE CO CBOEH
KOMIaHUeH, KTO Bcerzaa yuurcs. OHU He 3HAIOT, YTO OHU He 3HAIOT, U I0-
3TOMY OHHM CTaparoTcs cZeaTh HEBO3MOXKHOe. Y 4acTo UM 3TO yAaeTcs.

[peATTpUHUMATENHN JEIA0T OOJIbIIE, YeM PECTABISETCI BO3MOXKHBIM,
U TPATAT HA 3TO MEHbIIIe YCUINH, YeM KaXKETCsS peaybHbBIM.

Komanpa lMobepgb!

Ecsu BB He DIHIITENH WM He MUCcaTesb, BB paboTaeTe He ofuH. Boib-
IIMHCTBO U/JEN, KOTOPBIE JOCTOMHBI AEHUCTBUA, TPEOYIOT, YTOOBI UMU 3a-
"HuMmanack Komaunzga ITobegbr.

Bhigatomyecs mpeANpUHUMATENIN — 3TO BhIAAIOIINECT JuAepbl. OHU
MOTHUBHPYIOT CBOM KOMaHZbI CTUMYJIaMH, KOTOpbIe 3HA4YaT OOJIbIIIe, YeM
AeHbru. OHU BAOXHOBJIAIOT CBOM KOMaHZBI IUTAHOM, HallpaBJIeHHBIM K I10-
6eze. B mwiaHe yeTKO 0603HAYEHO, KTO, KaK M YTO BHIUTPHIBAET.

[nax c 6onbLuoi byKBbI

3ayeMm cocTaBiATh 6usHec-1aH? OcobeHHO B 3I0XY, KOTJa MBI eHb
YU HOYb CHJUM B COIJMAaJbHBIX CeTAX, 3aBOAUM Apy3eil B VIHTepHeTe
U OoCTaBjIseM 3anucy B 6sorax? Heyxemu HegoctaTouHo PowerPoint wiu
OJIUII-TIpE3eHTAllY KOMITAHUH?

BbI MOXKETE TIOAyMaTh, YTO OU3HEC-TUIAHBI — 3TO JOKYMEHTHI, KOTOPHIE
obecreynBaloT MpUBJIeYeHNE CPEJCTB, U OHU JEHCTBUTENBHO 3TO JieJIaloT.

Ho xopomuii 6u3Hec-IUIaH — 3TO HEYTO ropaszo 6osbiiee. DTO J0-
poXKHas KapTa, KOTopas IIOMOXeT Ballleli koMaH/le efiCTBOBaTh KakK
MO>XHO jy4iie. CocTaBleHHe IUIaHOB JUCHUIIMHUPYET Ballli MBICIHN
U paccTasifgeT IPUOPUTETHL. Balll ItaH 4eTKo, HeZIByCMBICIEHHO OIIpese-
JIAeT 331a4M, IIEHHOCTH, CTPATeruio U KpUTEPUH BBITTOTHEHUS — TO €CTh
LIeJI U OCHOBHBIE pe3y/bTaThl. EC/IM BBl He 3HaeTe, Ky/Ja, KaK U 3a4eM
nuzeTe, Bbl HUKOT/IA HUKyZa He IIpuzeTe!

Bai rtaH Hy»KeH He TOJIbKO JIjisi ”HBeCcTOpoB. B 1974 1. Mo KOMITaHb-
onbl 0mxun Knatinep, Tom Ilepkunc u Bpyk Batliepc nHBecTupoBaniu
B Tandem Computers. BuzHec-tuian Tandem Computers 65T HaIMCaH
B KabuHeTe Kisiinepa miagumm napTHepom Jpxumom Tpeiiburom. Jpxum
CTaJI TeHEPAIbHBIM JAUPEKTOPOM, U IOZ €r0 PYKOBOJCTBOM €ro OGU3HEC
npuobpen mobanbHbe MaciiTabbl. (Compaq kymwia Tandem 3a $3 mipza
B 1997 1.)

Tpeiibur ymes BeMKOJIEITHO OPTaHU30BEIBATh B3anuMozelicTBre. Kax-
ZIy10 IIATHUILYy OH yCTpauBaJl IOIyAApHbBIE «[IMBHBIE BeUepUHKWU», KOTOPBIE
Ha caMoM JeJjie IBJISUTUCh COOpaHUsAMU KoMmanuu. U pa3 B rozg Tpeibur
cobupaJ Bcex coTpyAHUKOB Tandem — a Takke UX My)XeH, JKeH U JeTeil —
Ha ITUKHUK C TUBOM U Oyprepamu. TaM OH IIpeACTaBJIsUT — BCEM T'OCTAM —
IIOJIHBIA OM3Hec-IUIaH KOMITaHWH. /KUM roBopui: «MHe IUieBaTh, eCiu
MOU KOHKYDPEHTHI Y3HAIOT O HAIlUX IUIaHaX. fI Xo4y OBITh YBEPEH B TOM,
YTO 0 HUX OYZAYT 3HAThb COTPYAHUKYU KOMIIAaHUU U UX CEMbU».
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[nax pns nobeppbl

Hukorga etiie He 66110 6oJiee TIOAXOAAIIETO BpEMEHH /IS Hayajia HOBOTO
6usHeca. VIHHOBAIIUK Be3/le — B TOM, KaK MbI 0OII[aeMcsI, KaK TOKyIlaeM
BEIY, KaK MPOAAaeM BeIY, KaK YIMMCS, Kak jkuBeM. CerofHs Xopollee
BpEM JJI TOTO, YTOOBI CTATh MpeAIPUHUMAaTeeM. M 9Ta KHUTA TOMOYKET
BaM MPEBPATUTH BAIIIH XOPOIIHE UAEU B OOJIBIIOE ZETIO0.

Ynauu! [nanupyiire!

Mo lopp,
napmuep komnaruu Kleiner, Perkins, Caufield & Byers

KynuTb KHUry Ha cante kniga.biz.ua >>>



https://kniga.biz.ua/book/businessplan/-1/4394/?utm_source=site&utm_medium=pdf&utm_content=4394

YT0 HOBOTIO
B MATOM U3 aHUU

HoBoe usgaHme 3T0OM KHUTY IPUHUMAET BO BHUMAaHUE Peajiiy, BOSHUKIIIKE
B MUpe COBpeMEHHOTO 6M3Heca B camMoe mocyieAHee BpeMs. [Ipeapigyiiee
U3JaHue JAOMOTHEHO MOAPOOHBIM OCBEIeHUEM PsA/la aKTyalbHbBIX TEM.

I'noGanu3anuda. B kaxgoil yacTy OM3Hec-IUIaHa BB HalileTe HOBBIE
TTOJIOXKEHUS Y HOBBIE pabourie 6J1aHKH, KOTOPBIE TIOMOTYT BaM MPEABUIETh
po6IeMbl ¥ BO3MOXKHOCTH, OXKUZAIOIIYE JTI00YI0 KOMIaHUIO, QYHKIHO-
HUPYIOIIYIO B MEXAYHAPOAHBIX MaciiTabax. Kaxkapiii 6u3Hec — He3aBU-
CHMO OT €ro pasMepa u CreluduKu — Telepb AOLKEH paccMaTPUBAaTh
CBOIO JIEITEIbHOCTh B KOHTEKCTE MUPOBBIX SKOHOMUYECKUX CBA3EH.

AHaju3 peain3yeMoCTH. YTOGB! TOMOYb BaM OBICTPO ITOHATD, JKU3HE-
crioco6Ha Jiv KOHIIEIIYs Balllero 613Heca, Mbl J06aBWIN HECKOJIbKO WH-
CTPYMEHTOB, ITO3BOJISIONINX CBOEBPEMEHHO OIPE/ENUTh, HACKOJbKO OHA
peanusyeMa. DTO COKOHOMUT BaM BPeMsI U PeCypPCEL.

CoruajbHbIe MeZua. V3 Bcex acleKToB OM3Heca HauOOJIbIlNe U3Me-
HEHWs CO BpeMeHH BhIX0O/la B CBET IOC/IeHEr0 U3ZIaHusA IIpeTepIies Map-
KETHHT — BO MHOTOM H3-3a 6YPHOI'0 pOCTa CONMaNbHBIX MeAUa U COIHU-
aJbHBIX ceTel. B JaHHOE U3ZlaHue BKIIOYEHBI PEKOMEHAIUH TI0 TIIaHU-
POBaHUIO pabOTHI C COITMATBHBIMU MeHa KaK YaCTH BalllUX OOIIUX YCHINH
B 00J1aCTH MapKeTHHTa.

MeToabI Ipe3eHTaLMH IUIaHa. DTO U3JaHue ellle B 60JbIlel cTereH!
ob6paiaeT BHUMaHWe Ha 3JIeKTPOHHYIO MPE3eHTAaIl|I0 Balllero IuiaHa,
0COGEHHO Ha MPEe3eHTAlMIO JJIsI CIIOHCOPOB. IT0SIBUIICS HOBBIN pasfe,
B KOTOPOM paccKa3bIBaeTcs, KaKKe CIakiibl CIeyeT UCIIONIb30BaTh B X0/
Tpe3eHTaIlUH /IS CIIOHCOPOB. B 3TOT paszen Takke BKIIOYEHBI pEKOMEH-
Jaliy Mo B3aUMOAENUCTBHUIO C TEMHU, KTO GyZeT OlleHUBATh Balll IUIaH.

ConyajbHasg OTBETCTBEHHOCTD U COIHAIbHOE MPpeAIpUHUMATETh-
CTBO. B Halle BpeMsa MHOTHeE IpeAIPUHUMATENN XOTAT HE TOJBKO JI0-
OGUTHCA IMIHOT'O yCIlexa, HO U PUHECTH 06IeCTBEHHYO 0/1b3y. CerogHs
6osee, YeM Korga-mubo mpeskzie, BaXKHO B IIpoliecce GM3HEC-TUIAHUPOBAHUS
TIOMHUTh O COOJIIOZIEHUY COLMATBbHBIX 00s13aTeNbCTB (TaKUX Kak 3aboTa
006 okpykatolel cpeze). PacuiipeHHBIH paszesn, MOCBALMIEHHBINA 3TOH
TeMe, TOMOXKET BaM CIUTAaHUPOBATb CBOIO COLMAIBHYIO JeATENbHOCTD WIN
BKJIIOYMTD COLIMANbHbIE 0053aTENIbCTBA B CBOM OM3HEC-TUIAH.
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[pepucnosue
Knpeabigywemy UuagaHuio-

B coBpeMeHHBIX YCIOBHUAX OM3HEC-TUIAaH — BaXKHEHUTIIHIH I€I0BOM IOKyMEHT
npeAnpuHUMaTena. Hu ofHa KOMIIaHHUS He CIIOcoOHA 4eTKO cHopMynu-
pOBaTh IeIu Win obecrednuTh GUHAHCUPOBaHUeEe 6e3 THATeIbHO MPOAY-
MaHHOT'O ¥ XOPOIIIO TPEe/CTaBIeHHOT0 OU3Hec-TUIaHa. Eciu BHL He Tipes-
CTaBWIY yOeAUTENTbHOTO OU3HeC-TUIaHa, HUKTO He O6yZIeT Bcephes paccMaT-
pHUBaTh Ballle /IeJIOBOE IIPE/JIOKEHNE.

Tak 6bUTO He Bceraa. [lepBoiii 6U3HEC-TIAaH, KOTOPHIN A COCTaBUI KaK
MpeATpUHUMAaTEh, HE UMeJ IIpaBa TaK Ha3bIBaThCS: 3TO OBLIO IIPOCTOE
mucbMo. BoceMb coTpyauukoB Shockley Laboratories, B YMCIO KOTOPHIX
BXOZWJI U 5, TIO Pa3JIMYHbIM MPUYMHAM 3aXOTENU CO3/IaTh COOCTBEHHYIO
KOMITaHUIO TIO BBIMYCKY TOJYIPOBOAHUKOB. HaM He06XOAMMBI OBLIU
JeHbry. MBI COCTaBWIM MUCbMO Ha YeThIPeX WIU IATH CTPaHUIaX, B KO-
TOPOM OIIMCAJU CBOM IIpeAIIojaraeMble JAeHCTBUA, U HAPABWIKA €0
BMECTE C HallTUMH Pe3l0OMe B UHBECTUITUOHHBIN OaHK.

K cuacTbio, MHCHhMO TIOMAIO0 Ha CTOJI MOJIOZOMY BBIIYCKHUKY IITKOJIBI
6usHeca ApTypy PoKy, TOYYBCTBOBABIIEMY, UTO Y HAILIETO MPEAJIOKEHUS
€CTh MEPCIIEKTUBHI. B pe3ysbraTe MBI IIOMYIWIN coIacke Ha GUHAHCHPO-
BaHMe, YTO CTaJO0 IEPBHIM LIAaroM K POXJeHWI0 kommaHuu Fairchild
Semiconductor. BociecTBUY BCe BOCEMbB «OTI[OB-OCHOBATEJIEH» IOKUHY-
su Fairchild v IpYHSIN yYacTHe B CO3ZIaHUY TaKUX KOMIAHUU, Kak Intel,
Tandem Computer i MHOTHX JPYTUX BeAylux ¢rupM KpeMHUeBOI 0TMHBI.

CeroiHa Hallle MUCHMO HUKTO MPOCTO He AovyuTai Obl 10 koHia. Co-
BpeMeHHbIE NHBECTUIIMOHHBIE NHCTUTYTHI OTIMYAIOTCS BHICOKUM YPOBHEM
CTPYKTYPUPOBaHUS U TPeOYIOT OT IIPETEHYIOIINX Ha MmosydeHue GuHaH-
CUPOBaHUA IpeAlpUHUMAaTeNelH MIyOOKUX DKCIIEPTHBIX 3HAHWM U MPO-
dbeccroHaMbHOU MOATOTOBKU. AHATU3UPYS IPEAIOXKEeHUE, OHU pPaccyu-
THIBAIOT YBUZAETb HE MPOCTO XOPOIIYIO UAEI0 U APKYIO JUYHOCTh, HO
6usHec-1U1aH. [ToceZHM JOKEH OCHOBBIBATHCS HAa 0OHEKTUBHBIX OIfe€H-
KaX M OTMCHIBAThH TIATETHHO MPOAYMaHHBIE PEATIPUHUMATENEM Ilaru
10 TIPeBpAIeHHUIO0 MTEPCIIEKTUBHOMN H/IeW B YCIIENIHYI0 KOMITaHUIO.

[pexsiayiuee, yeTBepTOE, U3zAanue: Abpamc P. Kak coctaBuTh Hawtydinii 6r3Hec-TiaH
I 060 oTpaciu u coeps aearenpHocTu. — CII6.: [IpaiiM-EBpo3Hak, 2009. —
544 c. — IIpum. ped.

Kynutb KHUTY Ha cante kniga.biz.ua >>>



https://kniga.biz.ua/book/businessplan/-1/4394/?utm_source=site&utm_medium=pdf&utm_content=4394

20

BU3HEC-MJIAH HA 100%

B ocHoBanHO! Hamu B 1972 . BeHUypHOM MHBECTUIIMOHHONU KOMIIa-
uuu Kleiner, Perkins, Caufield, & Byers 6bU1a pa3paboTaHa cUCTeMa TIla-
TeJIbHOH OIeHKU OM3HeC-IUIaHOB. JJOKYMEeHT JO/KeH ObLT TOABEPTHYThCS
CaMO¥i CTPOTO# MPOBEPKE U COOTBETCTBOBATDH BBICOYAHIIINM CTaHAAPTAM.
BosbuIinHCTBO 6U3HEC-TIAHOB, KOHEYHO, HUKOT/Ia He TIPOXOAWIN JaKe
MepBOHaYaIbHOrO 0T60pa. ToIBbKO aBTOPBI HauboIee UHTEPECHBIX U XO-
POLIO IPOAYMAaHHBIX IJIAHOB MOIVIM PACCYUTHIBATh HA BHIIEIEHUE PECYD-
COB, HEOOXOAUMBIX /17l O0Jiee TOMHOM SKCIEPTU3HI. 3aTEM MBI ellle 60JIb-
Ille Cy»KaJId Halll BEIOOD, TIATEThHO M3y4dast JOCTOMHCTBA KXKAOTO [UIaHa.
[Ipexxze 4yeM MBI IPUHUMAIU pellleHrue 06 UHBECTULIUAX B KOMIIAHUIO,
HEKOTOPBIE COTPYAHUKH JOJDKHBI ObLTH CHITPATh POJIb «aIBOKATa AbIBOJIa»
U OTBHICKATh BCE M BCAYECKUe NMOABOAHBIe KaMHU. Ha mpezgocTaBieHue
brHAHCUPOBAHUA MOIVIM HaZeSThCA TOJIBKO aBTOPHI IUIAHOB, YCIEIIHO
MIPOLIEeAIINX BCe CTaAWUU 3TOTO Ipolecca.

Ponza AGpamMc mpejaraeT UHCTPYMEHTH, HEOOXOAUMBIE 11 COCTaB-
JIEHUS ycIenrHoro 6usHec-wiaHa. PaboTast Bce 3TH rofsl BMecTe ¢ POHZOM,
s BBICOKO IIeHII U YBa)kasl ee BUZIEHUeE Tpollecca IIaHUPOBaHUs Gu3Heca.
MBI HEOZHOKPATHO OOCYXK/JaIN YCIOBUSA, BEIIIOJHEHUE KOTOPHIX HEOOXO-
JVIMO /ULl CO3ZIaHUA YCIEeITHOM KoMIaHuu. ! 1 He pa3 ybexzgasncs, 4To
PoH/1a He TOJIBKO pa3jesifieT Moe IOHUMaHUe JOJITOCPOYHOTO U CTPATeru-
YeCKOr0 IUITAHUPOBAHUSA, HO U Pa3BUBAET €0, OMUPAsICh HA ONBIT PabOTHI
C KJINEHTaMH U UHTE/UIEKTYaJIbHbBIN, TPAaKTUYECKUM TOAX0/ K TPeAIpU-
HUMAaTeIbCTRY.

IOmxun Knsaiinep,
napmuep-yupedumens Kleiner, Perkins, Caufield & Byers
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BeeneHue

Ecnu 8wl He 3Haeme, kKyda udeme, Kak 8vlL noilmeme,
ymo 3a6ayounucs?

B TedeHMe ABYX MOCTIEIHUX AECATIIETUN IPeJIPUHUMATENHU I10Ib30Ba-
JINCh MOEHM KHUI'OM ISl TOTO, YTOOBI Ha4aTh COOCTBEHHOE ZIEJI0 — U C ee
ITOMOIIIBIO OHU PEeaM30BaIN COTHU THICSY GM3HEC-TIPOeKTOB. I HEBEPO-
ATHO TOpZA TeM, YTO IIOMOIJIa IPeATIPUHIMATENIAM OCYIeCTBUTh UX Mey-
TBl — U CO3JaTh HOBBIE paboure MecTa. JTO A€o0 MOEH JKHU3HU.

Most paboTa IIPUHOCUT MHE MHOI'O HEOXKUJAHHBIX pajgocTeli. Hampu-
Mep, OJTHAXKBI 51 BBICTYyIIasa Ha KoHpepeHIuu B ITUTTCOypre, ¥ KaKOH-TO
MYK4YMHA, OKPY>KeHHBII CBOMMM COTPYZHUKAaMH, pacckasal MHe, YTO
KOTZIa-TO OH ObLT 6e3J0MHBIM, CIy4aifHO yBUZET MO0 KHUTY B MECTHOH
6ubIMOTEKE U MCIIONb30BaJ ee, YTOObl HauaTh MaJblii GU3HeC, KOTOPHIH
B UTOT'€ BHIPOC B KOMITAHUIO YUCIEHHOCThIO 6osee 100 YeyoBek.

B apyroii pas jkeHiuHa BbIGeXkajna KO MHe M3 MarasuHa B Boiice,
Aiimaxo. OHa 3aTamwia MeHsI B CBOM Yy/leCHBIM Mara3uH TOBApOB /A
JoMa. «f mocTpowia 3TOT MarasvHYUK, IIPOYUTAaB Baily KHUTY. [IpocTo
IIOCMOTpUTE Ha Hero!» U 4 omgHymack BOKPYr — U yBUZeNIA HE TOJIbKO
3aMeuaTesbHbEIe TOBaphl, KOTOphle OHa IIpoZiaBaja, U He TOJBKO ee COo-
TPYZHUKOB, HO ¥ OTPOMHYIO 'OPZOCTh, KOTOPYIO OHA UCIIBITHIBAJIA 33 CBOE
JeTHIIE.

Vi1 MOXXHO BCIIOMHHUTD BCTPEYH C COTHSMH THICAY CTYAEHTOB, U3y4aB-
IIUX 3Ty KHUTY, YTOOHI Jy4llle IOHUMAaTh BO3MOXXHOCTH U ONACHOCTHU
NpeAIpUHUMATETbCTBA. MHOTHE UCIIOMB30BaIU TO, YTO OBLIO BCETO JIUIIb
y4eOHBIM 33/laHUEM, JJI 3aITycKa coOCTBEHHOro OH3Heca.

OdeHb PaZIOCTHO CJIBIIATE OT NPEeAIIPUHUMATENEH, paboTaIOIUX B ca-
MBIX PA3JIMYHBIX cdepax, B CAMbIX PA3HBIX CTPaHaX, O KOMIIAHUAX, KOTO-
pble OHU OCHOBAJH, O IeHbI'aX, KOTOpble OHU 3apaboTanu, 0 pabodux
MecTax, KOTOpPBIe OHU CO3Jajli, — U 3HaTh, YTO MOSI KHUTA ObLIa YacThIO
UX IeATeIbHOCTH.

VIMes nnwwib nepByro peaakuymwo
busHec-nnaHa, Bbl He [OJIXKHbI
Aaxe 3a[yMbIBaTbCsA O TOM,

KakK moay4unTb feHbru. Yicnosnb-
3y¥Te npouecc naaHupoBaHus,
4T0bbI BbISICHUTb, AENCTBUTESIbHO
Jm Balw bu3Hec Tak XopoLl, Kak
Bbl 0 HeM fymaete? Cnpocute
cebs, fenicTBUTENbHO /1N Bbl
X0TUTe 0TAaTh 3TOMY Aesly MATb
net xu3Hn? Beab peyus npet

0 MPUMEPHO AecATU MPoLeHTax
Balles aKTUBHOW TPY[0BOM
AesTenbHOCTU. Bbl yBepeHbi

B TOM, 4TO HOBOE npeanpusaTue
JOCTOMHO Ballero BHUMaHus?
Pa3zfymbiBasi Hafi 0TBETOM,
bysbTe npefenbHO cepbe3Hbl.

HOpKuH KnaiHep,
BEHYYPHbIN MHBECTOpP
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BU3HEC-MJIAH HA 100%

WHTeHcuBHocTb urp B Haymo-
HasibHOU QyTOO/ILHOM Anre
BeZeT K TOMY, 4TO 33 OfUH
CEe30H KOMaHAa rnpoxoanT
MyTb, KOTOPbIA KOpropauus
npeosoneBaeT npuMepHoO

3a Atk net. Bl umeete geno
C JII0AIbMY, HaXoAALMMUCS

B 3KCTPEMAIbHbIX YCII0BUSIX;
BbIMOHEHNE pabounx
3aaHuUi U3MepPSETCA TOJbKO
pesynbTaToM; ycrex — 370 TO,
yero foCTUraeT rpynna.
TpeHepy HeobxoanMo cTaBUThL
Lenu, pacnpesensite poau,
0C03HaBaTb PEBOCXOACTBO,
npu3HaBaTh Heyaa4u,
CnpaBnsiTbCs ¢ pa3oyaposa-
HUSIMU Y COPEBHOBATLCSH

Ha paBHbiX. Passutne
ycrexoB npeznonaraer
cuCcTEMaTUYeCKuii pocT,
COBEPLUEHCTBOBaHNE TEXHUKYN
M 0KasaHue MoMoLLu MoJI0-
AbIM UrpOKaM.

Bbwnn Yonuw,

6bIBLUMIA FNaBHbIA TPpeHep
n npe3naeHT ¢yTbonbHOro
knyba «CaH-®paHumncko
popTuHanHepc»

Co3panue Ou3Hec-IIaHa IIOMOXKET BaM:

m o0zymaTh Bech Balll OM3HEC;

W JIyd4ille TOHUMAaTh peajbHble GUHAHCOBBIE TOTPEOHOCTU BaIlIero
OusHeca;

obecreynTh GUHAHCUPOBAHUE,
MIpUBJIeYD KJIIOUEeBOU MeHE/PKMEHT;
pa3paboTaTh MapKeTUHI'OBBIE OOpAIEHU U MaTePUAIBI;

BBIABUTHb OCHOBHBIX CTPATETUYECKUX ITAPTHEPOB U KIIMEHTOB.

[ToMHUTE, YTO BaXKHO IUIAHUPOBAHUE, a He IuiaH. [Ipoliecc pa3paboTku
OGu3Hec-TUIaHa — 3TO TO, YTO CIOCOOCTBYeT Baliemy ycnexy. Eciu Bol Oy-
JleTe U3y4JaTh BCe BayKHENIIME aCIIeKTHI Balllero busHeca, pacCMaTpUBaTh
Bce GaKTOpBI ¥ TEHJAEHIINHU, KOTOPBIE WU ITIOMOTYT BaM IIPEYCIETh, WU
CTaHYT YrPOXKaTh BalleMy OJaroIoayduio, U eCId BBl CTaHeTe 33/1aBaTh
camoMy cebe TpyJHBEIe BOIPOCH], 3TO IIPUHECET BaM CaMyl0 GOJIBIIYIO
IOJIB3Y.

B mporjecce co3zanust GU3HeC-IUIaHA BBl HABEPHAKA U3MEHUTE HEKO-
TOpHBIE TPaHU Balllero 6r3Heca — BO3MOXKHO, ZIaXKe CaMble CyIIleCTBEHHbBIE
u3 Hux. [opaszo syumie cgenath ourMbKy Ha Oymare, 4eM IOIUIATUTHCS
3a HUX peaJbHBIMU JIeHbI'aMU U IParoleHHbIM BpeMeHEM.

S McKkpeHHe HaZIEIOCh, YTO 3Ta KHUTa MMOMOXKET BaM JOCTUYD IIEJTH.

Ponzpa AGpamc,
ITano-Anvmo, Kanugoprus
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YcnelwHbiy Ou3Hec

HedocmamouHo npocmo eésvlicums,
ueJjib cocmoum 6 mom, umo6sL dob6umscs ycnexa.

(QakTopb! ycnexa B 6usHece

OcHoOBHas 1eb pa3paboTKy GU3HeC-TUIaHa — YCIIEX AeT0BOTO MPeATIPUs-
THA. B ZOATOCPOYHOI MepPCIeKTUBE, €CAU BBL IUVIOXO IPOAYMaaud CBOU
HaMepeHUs U Ballle MPeANPUATHE 0OpeYeHO Ha Hey/ady, IOATOTOBKA
O6u3Hec-IIaHa, IPU3BAHHOTO MPUBJIEYDb J€HEXHbIE CPEJCTBA, HE UMEET
cMbicia. PaboTas Haj IaHOM, YOeIUTECh, YTO BBl YUUTHIBAETE JOJITO-
CpoYHbIe NOTPeOHOCTH CBOETo GM3Heca, U pa3paboTaiiTe CTpaTeruw, mo3-
BOJIAIOIIYE JOOUTHCS MTOBBIIIEHUS PE3YIBTATOB AATENIbHOCTH KOMIaHHUH
Y YZAOBJIETBOPSIOLINE BAC JIUIHO.

Hawubosbiiuii BKJIaZ B ycrex GuM3Heca BHOCAT CJIEAYIOITNE TOAPOOHO
obcyxgaeMble B 3TOH I1aBe GaKTOPHL. VIMEHHO OHU JOJIKHBI HATIPABJIATh
IIpoliecc IVIaHNPOBAHUA:

KOHIIeIIUA busHeca;
[IOHMMAaHUe PBIHKA;

COCTOAHHUE «3A0POBbA» U TEHACHIIMN PA3BUTHUA BaIei oTpaciu;

YCTOI‘/JI‘II/IBaH HammpaBJI€HHOCTDb Ou3Heca W sAcHas CTpaTern4yeckaa
IIO3UIINA;

KBaINUIIUPOBAHHOE YIIPABJIEHUE;

CIIOCOGHOCTH MPUBJIEKAaTh, MOTUBUPOBATh U YAEPKUBATh COTPYA-
HUKOB;

(bUHAHCOBBIN KOHTPOJIb;
IpeABU/ieHYe U3MEHEeHNI U aalTalyis K HUM;
L[EHHOCTH U [e&JIOCTHOCTh KOMIIaHUH;

y4erT 106aMbHBIX BO3MOXKHOCTEHN U TeH,ZIeHI_IHI;'I.

Laxe ecnn Bbl pacnonaraete
HeobXoaUMbIMU AEHbramy,
BaM HyXeH bUsHec-mnnaH.
MnaH noka3biBaeT, kak Bbl
bypete ynpaBnaTh busHecom.
be3 nnaHa Bbl He 3HaeTe,
Kyaa upete, u He umeerte
BO3MOXHOCTU OL|EHUTB,
HacKo/bKO [aneko Bbl 1po-
ABUHYNINCH HA MYTY K LIeN.
B HekoTopbix caydasx
pa3pabotka busHec-nnaHa
NpUBOAUT K USMEHEHUIO
noAX040B MW 0TKa3y

0T HECBOEBPEMEHHbIX
LAEeJ10BbIX HAYNHAHWIA.

HOpxuH KnaiHep,
BEHYYPHbIN UHBECTOP
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BU3HEC-MJIAH HA 100%

OueHuTb KOHUenuyuw busHe-
€a 0YeHb 1erko — [ocTaroy-
Ho crnpocuTb: «Xoyy an

A MCNOAb30BaTh 3T0 CaM?»
Ecan s He ybexaeH B TOM,
YTO XEnaK npUMeHnTb
npepnaraeMoe peLueHue,
ecan 5 He Mory MocMoTpeThb
Ha cBOMX NapTHepoB M cka-
3aTb: «51 3Hal, 4TO €0
TOro CTOUT, Beb HUKTO
APyros [o 3Toro He AoAyMan-
cs. A ncnonb3osan bbl 370
caM», — OHO HUKorga

He cpaboTaer.

JHapro AHkep,
BEHYYPHbIN UHBECTOpP

KoHuenuus 6usHeca

YzaoBneTBOpeHUe NOTpe6GHOCTEN — OCHOBA Nt060T0 6U3Heca. Brl Moxe-
Te U300peCcTH 3aMevaTeIbHyI0 HOBYIO MAIlWHY, HO €CJIU OHa He y/OB-
JIETBOPSIET HEKYIO PEaJbHYI0 U BaXKHYIO MOTPEOGHOCTD WU XKeJTaHUe,
JIIOIY He GyZAyT MOKyIaTh €€ U Balll OM3HEC MIOTEPNUT Heyzady. Kak ro-
Bopws Tomac 3AMCOH: «{ He jKeyar U300peTaTh TO, UTO He OyAeT mpo-
ZlaBaTbCS».

Kak mpaBwio, TIpeAnpUHUMATENN, 3ayMBIBAIONIHECS O HOBOM Ou3-
Hece, YepIIaloT BAOXHOBEHHE U3 OJHOTO U3 YeThIPEX UCTOYHUKOB: 1) mpe-
JBIAYITNE OMBIT paboThl; 2) o6pa3oBanue Wik obydeHue; 3) xo66u, Ta-
JIAHTHI WM APYTUe JUYHblEe UHTEPECH]; 4) OCO3HAHKE HAIUYUSA HEYZOB-
JIETBOPEHHBIX MOTPEOHOCTEN MM BO3MOXKHOCTEM PaCIIMPEHUs PHIHKA.
VHOT/Ia IEPBBIM TOJTYKOM CJIYXKUT E€JOBOM OIMBIT POACTBEHHUKA WU
Apyra.

COBEepIIEHCTBYS CBOIO OM3HEC-KOHIIEIINI0, UMENTE B BU/Y, YTO YCIIEII-
Hble MPEJTPUATUA BKIIOYAIOT B ce6s1 XOTA OBl OAUH U3 CIEAYIOUINX dJIe-
MEHTOB!:

m Yro-TO HOBOe. HoBhIl TOBap, yCAyrHd, BO3MOXXHOCTH WU TEXHO-

JIOTHH.

m Heuro nyuiiiee. YcoBepIIEHCTBOBAHNE UMEIOIIUXCS TOBAPOB WIH
yeayr (paciivpeHyie BO3SMOKHOCTEH, CHUKEHUE 1IEHBI, TOBHIIIEHNE
HaZIEXKHOCTH, CKOPOCTH WK HOBBIN YPOBEHbB yZ0OCTB).

m HeHacblIlieHHBIH WIM HOBBIH PBIHOK. VIMEIOTCA B BUZY CUTYaLUY,
KOT/ZIa PBIHOK MpPeAbSABISAET 3HAYUTENbHBIN CIIPOC, HO KOHKYDPEH-
THI He CIIOCOOHBI yZIOBJIETBOPUTH €T0; KOrZa HeKas TepPUTOPUS
HE OXBaveHa OIpe/ieJIEHHBIMU YCIyTaMy WK KOT/ia Ha HeGOo IO
YacTU PhIHKA (B PHIHOYHOUN HWIIE) OTCYTCTBYIOT AOMHUHUPYIOIIUE
Urpoku. Ha HeZOCTAaTOYHO HACHIIEHHBIX PHIHKAX KPYIHBIE KOM-
MaHUU He yJeJAI0T JO/DKHOTO BHUMAaHUA (WM ImpeHebperamoT
HMHTepecaMy) He3HAUYUTEJIbHBIM MO pa3MepaM CErMeHTaM CBOUX
KJIMEHTCKUX 6a3.

m HoBag cucrema nocraBoK WIM KaHaj pacrpepeneHusa. Hosble
TexHosoruu (mpex/e Bcero MIHTEPHET), MO3BOJSIOT KOMIIAHUIM
6osee 3¢pHeKTUBHO IPUBJIEKATh MOKyHaTenel. [IpeAnpusITH A0K-
HBI MCII0JIb30BaTh HOBBIE BO3MOXXHOCTH, TIO3BOJIAIOIINE 6€3 0COOBIX
3aTpaT pacUIMPUTH NpeJiaraeMblil IOTPEOUTENSM BBIOOD, a TaKXKe
reorpaduio MOCTABOK U MPEJOCTABIEHUS YCIIYT.

m [loBbillleHNe cTelleHU UHTerpauuu. CUTyalys, Korja ToBap us3-
TOTABJIUBAETCS U TPOJAETCS OFHOM U TOM XKe KOMITAHUEN WX KOTAa
¢dupma npeyaraer paciivpeHHbIH Ha6Op YCIyT WX TOBApPOB Ha O/I-
HOM reorpaduyecKoM PHIHKE.

Barmr 6u3Hec oJDKeH BKIIIOUATh B ce0s Mo KpaliHel Mepe OfNH U3 3TUX
¢dakTopoB (ueMm Gosbliie, TeM aydine). B uzeane, BbI MOXKETe BBITyCTUTD
HOBBIY WM JIy4IINi TOBap WK yCIyTy Ha NoAJaloINiicsa olleHKe, Ho He-
[IOCTaTOYHO 3allOJHEHHBIN PBIHOK, BO3MOXKHO HCIIONB3ys Gosee ahdek-
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Masa 1. YCMNELWHbIN BUSHEC 27

OcHOBHas KoHUenuua 6nsHeca

MCﬂOﬂb3yﬂ 6naHk B KayecTBe PYKOBOACTBA, OMHULINTE, KaK Bbl Ha [BaHHbII MOMEHT MoHUMaeTe CBOI KoHLenymio busHeca.

CBA3aH Nu BaL BU3HEC C PO3HMYHBIMU NPOLAXAMM, NPEAOCTABAEHNEM YCIYT, NPOU3BOACTBOM TOBApOB, AUCTPUBYLMel
nnu NHTepHeToM?

K Kkakoit oTpacnv oH npuHagnexuT?

Kakue TOBapbl UK yCnyru Bbl nponaeTe?

Koro Bbl cunTaeTe cBOMMM NOTEHLMANbHBIMI NOTPebUTENIMU?

OnuwuTe 0bLLyto CTpaTervio MapkeTuHra U npogax:

Kakue komnaHum u CI)I/IprI KaKnxX TMnoB Bbl CHYNTAETE CBOUMU KOHKyPEHTaMM?

Mepeuncante cBOM KOHKYPEHTHbIE MPenMyLLecTBa [ecn TaKoBble HMeIoTCs) B KaX ol u3 obnacrei.

Hoseble ToBapsl/ycnyru:

YnyyLueHHble ToBapHble XapakTepucTuki/ycnyrin v fobasneHHas LieHHOCTb:

BXO,EI, Ha HOBbl€ MW HEA0CTATOYHO HaCbILLEHHbIe PbIHKW:

HOBaﬂ/yﬂy‘-IUJeHHaFI OpraHm3aund noCTaBoK WUN METOAbI pacnpeaeneHns:

METO,IJ,bI NOBbIWEHNA YPOBHA UHTErPaLMK:
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[naBHoe — MOCTOSHHO
B03BpALLATLCS M Pa3roBapu-
BaThb C I0AbMU, KOTOPbIE
M0/b3YI0TCSA PON3BELEHHbI-
My BaMu TOBapamu.

Bbl fosixHbI 6bITb yBEPEHDI

B TOM, 4TO BaLUu MPOLYKTbI
AeACcTBUTEIbHO MPUHOCAT
notpebuTensm monb3sy.

Jlappu JleiroH,
0CHOBaTe/Nb KOMMaHUW
Ariel Vineyards

TUBHBIA KaHaJ pacipe/ie/ieHus. YUYUThIBAET JIM Ballla KOHIIEINA Ou3Heca
OIIMCAHHBIE BHIIIE 3JIEMEHTHI? Ballla KOHIENIUA J0/DKHA OBITh CHIBHOMN
XOTsI OBl B OZIHOM o6yiacTH. B MPOTUBHOM Cilydae BBl JOUKHBI OTBETUTH
Ha BOIIPOC O TOM, B YeM 3aK/II0YaeTcss KOHKYPEHTOCIIOCOOHOCTh Ballei
KOMIaHuU. Biaank «OCHOBHAA KOHIENIUA OM3Heca» IMIOMOXKET BaM Olle-
HUTH CWIbHBIE U CJIabble CTOPOHBI Balllell OCHOBHOU IEJIOBOH UJEH.

MoHnmanue PbiHKa

Hu mpekpacHas uzes, HM HOBOe M300peTeHHe caMu 1o cebe He MOTYT
paccMaTpuBaThCA KaK JOCTAaTOYHOE OCHOBaHUe O6usHeca. Kpome Toro, BEI
JOJDKHBI OPHEHTUPOBATHCS HA OTHOCUTENIBHO KPYITHBIN, IOCTYTIHBIA U GBI
CTPO pearupyouii prIHOK.

[IpeAION0KUM, YTO Balll [[eIeBOI PHIHOK OTHOCUTENHHO HEBEJUK WIN
OH He TOTOB IIPUHATH BalllM TOBaphl WIK ycayru. CiefoBaTeNbHO, BHI
He MMeeTe BO3MOXKHOCTY 3GGeKTUBHO OXBAaTUTh €ro, U OusHec obpeueH
Ha HeyZa4yy BHe 3aBUCHMOCTH OT TOT'0, HACKOJIBKO XOPOIIIa Balla JejoBas
KOHIIEMIUA. BcmoMHUM, HanpuMep, O KOHIENIMY UCIOIb30BaHUsA 6aH-
KOMATOB, KOTOPHIE CETOZIHS CTOAT OYKBAJIbHO Ha KaXKAOM yriry. OT MOMeH-
Ta U300peTeHNs «aBTOMaTHYECKOH KacCOBOM MAaIIMHEL» 10 IIPUXOZAaA I10-
MYJIAPHOCTU Hpouuio 6oisee AecAtu jeT. KoMmaHusa, KoTopas IepBoi
BBIIIUIA Ha PBIHOK OAHKOMAaTOB, MOTepIena ¢puacko, Tak KakK IepBOHa-
YaJIbHO KJIMEHTH He JKeJIaly JJOBEPATh UCIIONHeHNe OAaHKOBCKUX Ollepa-
UM MaIlliHaM.

T[Ipexx/ie Bcero OlleHUTe YPOBEHb PHIHOYHOTO cripoca. CiocobeH v OH
o/iiepKaTh Ballly KoMIaHuio? [IpeJonoKuM, Bbl OTKPEIBAETe I[BETOY-
HBII MarasuH B paiioHe, B KOTOPOM HeT HU OJHOTO II0J0OHOTO 3aBeI€HUS.
JleiCTBUTENbHO JIU KUTENU palloHa UHTEPECYIoTCs MOKYIIKON 1IBETOB?
[Tpro6peTaloT JIM OHU I[BETHI B palOHHOM cyTriepMapkeTe? COBIIAZAIOT JIU
JeMorpaduyeckrie XxapaKTEepPUCTUKU MOKyTaTeell I[BeTOB B MaciTabe
BCell cTpaHHI ¢ AeMorpaduuecKUMU JaHHBIMU JKUTeNel paiioHa? Bos-
MOJKHO, BBI ZIOJDKHBI IIPOBECTH OMPOC MECTHBIX KUTENEH U BBIICHUTH UX
IIPUBBIYKU U [TPEAIIOYTEHNU IPU ITOKYTIKE IIBETOB.

JlomycTM, BBI IUTAHUPYETE IPEATIOKUTD TOTPEOUTENAM HOBBIN TOBap
Wiy yoryry. Kakve Ipu3HaKy yKas3bIBAIOT Ha TO, YTO OHU OyZyT IPUHSTHL
PEIHKOM? TOTOBHOCTH PBIHKA — OZWH U3 CAMBIX TPYZAHBIX JJIs1 H3MEPEHU
Y TIPOTHO3HUPOBAHUA acleKToB. VIMEHHO ITO3TOMY KOMITaHUH, TUTAHUPYIO-
II¥e TPOM3BO/CTBO HOBOTO TOBAPA, BBHIAEAIOT 3HAUYNUTENbHEIE J€HEXKHBIE
CpeZcTBa Ha UCC/IeZIOBAHUSA PBIHKA.

Jlajexko He Bce KOMITAHUH PaCIoIaraloT CpeCTBAMU, He0OXOANMBIMU
JUIA1 TIpOBeJieHUs OOIIMPHOTO U3y4YeHNs PhIHKA. Ho faxe orpaHUYeHHBIN
aHaJIM3 IOMOXXeT BaM U3MEPUTh BOCIIPUUMYUBOCTh KOHKPETHOTO PhIHKA
K Bareit uzee. [IpakTUYHBIE, SKOHOMUYHBIE METOABI IPOBEAEHUS UCCIIe-
JIOBaHUH pEIHKA 00CYyXAaroTcs B iaBe 2. B mpotiecce coopa nHopMauu
[UIS1 COCTaBJIEHUs GU3HeC-TUIaHa He0OX0AUMO BBIZIETHUTD JOCTATOYHOE IS
M3y4eHUs PHIHKA BpeMs. UeM Jydllle BB IOHUMAaeTe BIMAIOMINE Ha Ball
PBIHOK (aKTOPHI, TEM BEIIIEe BEPOSITHOCTD yCIIexa.
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CocTosiHHe «3/10p0BbA» W TEHAEHLUN Pa3BUTHS OTPaACIH

Bamr 6u3Hec CyIlecTBYeT OTHIOAb HE B BAKyyMe; KakK MPaBUIO, KOMITaHUS
paboTaeT B TeX XK€ CaMBIX YCJIOBUAX, KOTOPhIE OKa3bIBAIOT BIUIHUE HA OT-
pacsb B 1esioM. Ecii 1o Beelt cTpaHe oTMeuaeTcsl CHIDKeHUe IoTpebu-
TeJIbCKUX PacxoZ0B, BeCbMa BeJNKAa BEPOSATHOCTb TOTO, YTO B BamleM
PO3HUYHOM TOPrOBOM IPEANPUATHU — OYb TO MECTHBIN OyTHK WIU
OHJIaH-Mara3uH — TakKe OyAyT IUIOXUeE TPOJAXKH.

CocTaBsast 6U3HEC-TUIaH, BB ZOKHBI yYECTh A€UCTBYIOIINE B OTPACIU
baKTOpPHL, BIUAIIINE Ha Pe3y/IbTaThl AeATeIbHOCTH Balleld KOMIIAHUH.
XoTs BO3MOXXHOCTh 3apabaThIBaTh JeHbIU B HCIBITHIBAIOLIEH TPyAHbIE
BpeMeHa OTpac/I HUKTO He OTMEHSI, HO YCJIOBHEM ee peaTru3alyy SBJIs-
IOTCSI CO3HATENIbHEBIE YCIINS, HallpaBJeHHbIe HA HaJuleXallee ITO3UIIHO-
HUpOBaHUe KoMITaHuu. Hampumep, eciu BBl paboTaeTe B CTPOUTENHHOM
6u3Hece, a KOJIUYECTBO CTPOSIIINXCS HOBBIX JOMOB YMEHBIIIAETCS, BO3-
MOXKHO, BaM CJIeZ[yeT IIepeOpUeHTUPOBATHCA Ha PHIHOK PEKOHCTPYKIMHU
JKWIBIX TIOMeIIeHUH WIK Ha PEIHOK KOMMepuecKOl HeJBIXKUMOCTH.

VIHBeCTOPH U KPeAUTOPE 0COOGEHHO YyBCTBUTEIBHEI K BOIIpOcaM 0b1ie-
ro cocrosiHusA oTpaciau. OYeHb TPYAHO NPHBJeYb GHMHAHCOBEIE PECYPCHI
JUIA cTapTa Wi paciivpeHus 6u3Heca B MpoOJIeMHBIX OTpacisax. Jaxke
€CJIM B HUX MUMEIOTCA OTpeZieieHHble OU3HEC-BO3MOXKHOCTH, HHBECTOPHI
U GaHKUPHI 06s13aHBI YYUTHIBATH MOBBINIEHHBIE prcku. HaobopoT, eciu
Ballle IIpeANpUATHEe IPUHAJIEKUT K IPOI[BeTaolIell U pacuupsaiomericsa
OTpacyy, UHBECTOPHI OoJiee OIarOCKJIOHHO OTHECYTCS K BAIlUM IUIaHAM.

B xaKoM HampaBJIeHHU Pa3BUBAeTCs Balla OTPacib? BakHO BuzeTh
OCHOBHbIE TEHZEHIINY, KOTOPHIE OYAYT BIUATH HA ee oOIlee COCTOSHUE
B OyZyIeM, a TakKe U3ydaThb TeKylue ycroBra. OTMedaeTcs iU B OTpac-
JIN TEHZEHUUSA K YKPYIHEHUI0, KOTa KPYIIHble KOMIIAHUM CJIUBAIOTCSA
B OPOMHBIe 6U3HecH? YTO IIPOMCXOAUT C LIEHOBBIM JlaBleHUEM, [IoTpe-
OUTEIBbCKUM CIIPOCOM, AOCTYITHOCTHIO KOMIUIEKTYIOIINX, OCTaBKaMU
CBIpBA, II00aMbHOM KOHKYpeHIuei? [Ipe/icTaBieHHbIE B IVIaBe 6 O1aHKU
IIOMOTYT BaM OIIpeZe/INTh U c/iesIaTh IPOTrHO3 TeHAEHLINM pa3BUTHA Ballel
OTpaciu.

Ecsu BHI UIleTe BHelllHee GUHAHCUPOBaHUe, Balll 6U3HeC-TUIaH A0HKEeH
y6eIuTh UHBECTOPOB WM 6aHKUPOB B TOM, YTO BBI IIOHKMaeTe, Kak Jei-
CTBYIOLIVE B ZaHHOM oTpaciyu GpaKTOphl BIUAIOT Ha ObIlee COCTOSHUE
Ballell KOMITAHUY, ¥ YTO BBl IPUHIN UX BO BHUMaHUe NIPU pa3paboTke
OGU3HeC-CTpaTeruu.

YeTkas cTpaTernyeckas nosuuus
W YCTOIHYNBAA HanpaBEHHOCTb bU3Heca

BaxkHeHmuii paKTop AOCTIKEHU ycIlexa Oru3Heca — U3JI0KeHHe SICHOH
CTpaTeruvecKoi MO3UINH, OTINYAIoIell Bac OT KOHKYPEHTOB, U YMeHUE
doxycrpoBarbca Ha Hell. CIUIIKOM 4acTO KOMIIAHUM TepPIAT Heyzauu
TOJIBKO IIOTOMY, YTO PYKOBOZCTBO yITyCKaeT U3 BHUAY OCHOBHBIE 0CObEH-
HOCTHY TIPEATPUSITHH.

Masa 1. YCMNELWHbIN BUSHEC

A cyxy 06 ycnewHoctu
busHeca no ToMy, B Kakou
CTENEeHW YCunus npearnpuHm-
MaTesieli COCpenoTOYEHSbI

Ha TOM, YTO OHU XOTAT
cAenatb, U 1o ux roToBHOCTU
NPUIIOKUTL K JOCTUXKEHUIO
Lesan Heobxoammble CUsbl

u cpeactsa. CrabunbHas
HanpaB/eHHOCTb busHeca
nmeet o4yeHb bosibLoe
3HayeHue. Bnocnepcremm
npeanpuHUMAaTesb MoXeT
3a[yMaTbCsl M 0 pacLUMpeHnm
busHeca, Ho Ha nepBoy
cTaanu obnactb geaTesnbHo-
CTH KOMMaHUM [O/IKHA ObITh

oripegesieHa o4eHb 4eTKo.

HOpxuH KnaiHep,
BEHYYPHbIN MHBECTOp
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OmnpezeneHre 4eTKOM U SICHOW CTPATETMYECKON MO3UIIUU TT03BOJIAET
BaM 3aHATH CIleUpUIECKOe MECTO Ha PHIHKE U OTJIMYAThCSA OT KOHKYPEH-
TOB. Pa3iuyHble KOMIIAaHUYM MOTYT IIPO/IaBaTh CXOXKKMeE MEXKIY COOOU To-
Baphbl, HO KaXK/jasd U3 HUX MOXKET UMETh cllennbruIecKoe TOHMMaHUE TOTO,
C 4eM CBsA3aH UX OM3HEC.

[IpeAmonoKHUM, YTO YeThIpe KOMIIAHUY TPOU3BOJAT JKUHCH. KoMima-
HUS A omipefenseT cebs Kak mocTaBIuKa paboueit ogexapl. Kommnanus b
paccMaTpuBaeT ce6s B KaueCTBE TTPOU3BOAUTENS CIIOPTUBHOM OJEXKbI.
Kommanus B mosuiinoHupyeT cebs KaK M3TOTOBUTESI MOJTOJIEXKHOMN U MO/I-
HOU ofexapl. VX «Kojutera», koMmnanusa [, HUKOT[a He JeKJapupoBaia
CBOIO MUCCHIO — OHA IIPOCTO MPOJAET AKUHCHI.

PasnmuyHble MO3UIMK KOMIIAHUM BIUSIOT Ha TO, KaK KaXkJas M3 HUX
JEWCTBYET Ha PhIHKE, KaK OHU MOZIEJTUPYIOT [XKUHCHI, KAKHE MOJIEU OHU
MMPOU3BOJAT U JaKe KaKUX pabOTHUKOB OHU HaHUMAIOT. [lepBbie TpHU
KOMITaHUH MOTYT OOUTHCSA yeIiexa U OyAyT KOHKYPHUPOBaTh APYT C IPYTOM
Jiib uspeaka. Ho kommanus I, KoTopast He YYUTHIBAET 00Ieit KapTHHBI,
Yyepe3 Kakoe-TO BpeMs IMOYTH HaBepHAKA MOTEPIUT Heyady, TaK Kak ek
MIPUZETCS OJHOBPEMEHHO COITEPHUYATh CO BCEMHU APYTUMHU, 6osee cHoKy-
CHUPOBAHHBIMHU IMOCTABITUKAMH.

BTOpOIi acreKT MO3UITMOHUPOBAHUSA Balllell KOMITAHUY U COXpaHEHUS
HalpaBJIeHHOCTH — CO3JaHKe ee COOCTBEHHOTO CTHJIA, KOPIOPAaTUBHOMN
Ky/ibTyphl. POopMUpOBaHUE €IMHOTO CTUJISA, IIPUCYTCTBYIOIIETO B KAXK0M
acreKTe AesTebHOCTH MpeApUATH, OT Au3aliHa IpeACTaBUTeNbCKOU
JOKYMEHTAIIUM /10 KaZIpPOBOU MOJUTHUKHY, IIPUBOAUT K BO3SHUKHOBEHUIO
V KJIMEHTOB U IepCOHaja YyBCTBA IOBEPHUA K Ballleld KOMITAHWH.

IpeacraBbTe cebe ZBa paCIONOKEHHBIX Ha OAHOM U TOM Ke yIulle
pectopaHa. KOHKypeHTHI TpeciefyioT B OCHOBHOM OJHY U TY K€ IIeb:
MpeIaraT KINeHTaM KauyecTBeHHbIe OJIfo/ia 1 OhICTpoe 06CTy:KUBaHUE
110 HEBBICOKUM ILIEHaM.

[lepBBIit pecTOpaH BXOAUT B OOIlleHalMOHATbHYIO ceTh. Ero cTHIb
XapaKTEPU3YETCs CIAXKEHHOCTbIO PabOTH MepcoHasna, 6eccTpacTHbIM
IPYKemobueM U YUCTOTOUM B TIOMeIleHuH. [T 3TOTO 3aBeleHUs BaXKeH
CTPOTHI KOPIIOPATUBHBINM UMUK, KOTOPBIH MOAZEPKUBAETCSA C TIOMOIIIBIO
[v3aliHa MHTEPbEPOB, YHUPOPMBI ITIEPCOHANA U YIIAKOBKU MPOAYKTOB.
[Tumry TOTOBAT B COOTBETCTBUU C BBICOKMMHM CTaHZAPTaMH, U KaXKJOTO
KJINEHTa MPUBETCTBYIOT OAHUM U TEM YKe CII0COO0M.

BTopoii — HebOJIBINION pecTOpaHYUK. PYKOBOJICTBO XapaKTepHU3YeT €T0
KOPIIOPAaTUBHYIO KYJAbTYPy B TEPMHUHaX MPUITHOTO cOcelcTBa. MeHea-
JKMEHT MCXOAMUT U3 TOTO, YTO COTPYAHUKHU JODKHBI XOPOIIO 3HATh KJIU-
€HTOB U WX MpeArnodYTeHus. [103ToMy KOMIaHUsA CTPEMUTCS TTOZOJIbIIIE
yaep:KUBaTh CBOMX paboTHUKOB. Ha Jocke 0ObSABIEHUI B IOMENEHUN
3aKyCOYHOI pasMellaroTcss COOBIIeHUs O MECTHBIX cOObITUAX. LlemeBoii
PBIHOK 3aBe/IeHUST — IMPOXKUBAIOIINE B OKPECTHOCTSX IMOCTOSHHBIE TT0-
CETUTENH, KOTOPBIE 3HAIOT, YTO OHU OYAyT YyBCTBOBATH Ce0S B 3aKyCOYHOM
Kak joMa.

CTporo Npuziep>KuUBasiCh KOPIOPATUBHOT'O CTUJIS, PECTOPAHBI YETKO
OTJIMYAIOTCA APYT OT Apyra W HEABYCMBICIEHHO JAIOT IMOHATH IeJeBbIM
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MOTpe6UTENAM, Yero Te MOTYT OXuAaTh. Kaxkgoe mpelnpusTrie J0IKHO
VYUTBIBATh CBOM CTHJIb, ITOCKOJIBKY 3TO KacaeTcs obIel MICCUH KOMIIa-
HUU, U 3aTEM [IPUBHOCUTD €10 GYKBAJIHHO BO BCE ACIEKTHI AEATENbHOCTH.

Jlns Toro 4TobBI B mpoliecce pa3paboTku O6U3HeC-TIIaHa IPOSICHUTD
CTpaTeruvyecKyro MO3UIUI0 ¥ OCHOBHYIO IIeJib KOMIIAHUH, Bl ZOJIKHBI
chopmynupoBaTh ee Muccuio. [locieAHssa MprU3BaHa HAIPaBIATb KPAaTKO-
CPOYHbIE [IEHCTBUSA U JOJTOCPOYHYIO CTPATETHI0 KOMITAHUH, OIIPEJeATh
€€ PBIHOYHBIE TIO3UIUH, IIPUHIIUIBI MaPKETUHIA ¥ BHYTPEHHIOK IIOJIH-
TUKy. biaank «Muccua» NpescTaBiieH B IVIaBe 5.

KBanuduuuposanHoe ynpasneHue

KoMIeTeHTHOE yTipaBieHue — BaXKHeHIIas cCoCTaBAoIIas ycrexa B 6us-
Hece. 3aHUMaIOIIMe KIIOYEBbIE JOKHOCTH COTPYAHUKU IIPAKTUIECKU
OTIpeZIeNIIoT 00Ilee COCTOSHUE U KU3HECTIOCOOHOCTh Balero 6usHeca.
[ToaTOMYy IIpH OlleHKe OM3HEC-IUIAHOB U PUHATHH PEIIEHHU O IIPeJOCTaB-
JIEHUM CCYJ, WIM UHBECTULMI OOJBIIMHCTBO NMHBECTOPOB M BEHUYPHBIX
boHZIOB yAesa0T 0coboe BHUMaHKE 3ToMy dakTopy. OHU MPUCTATHHO
U3yYaloT paszies Gu3Hec-TUIaHa, TOCBAIIEHHBIN YIpaBaeHu 0. Baul mwiaH
JOJDKEH BCEIUTh B MHBECTOPOB Bepy B TaJaHTHI BALIUX MEHEIKEPOB.

[lepex TeM KaK MpeACTaBUTh OM3HEC-IUIaH Ha paCCMOTpPEHKE HHBECTO-
paM, MpoBeAUTEe COOCTBEHHBIN aHAIU3 PYKOBOAAMNIETO cocTaBa. OlieHuTe
KaXkJ[oTo 4ejioBeKa (M caMoro cebsi), YTOOBI YBUAETh, COOTBETCTBYET JIH
OH TIPOdUIIIO YCIIENTHOTO MeHe/Kepa. BOT HEKOTOphIE U3 YEPT, XapaKTe-
PU3YIONINX KBaTUPUIIMPOBAHHBIX YIIPABIEHIIEB:

m  OmbitT. OHY UMEIOT AJIMHHBIN MOCTY)KHOM CIIMCOK paboTh B OTpac-
JIY Y1/WTY GOJIBIIOH OIBIT YIIPaBIE€HYECKOH AeATENTbHOCTH, KOTOPBIN
MOJKHO YCITEIITHO HCIIO/Ib30BaTh B JII0O0OM GH3Hece.

m Peann3m. Oco3HaIOT MOTPEOHOCTH U TPOGIEMBI CBOETO GU3Heca,
YECTHO OIIEHUBAIOT COOCTBEHHBIE OIpaHUYeHHUs. [IpU3HAOT HEOO-
XOZIMMOCTD TIATENHHOTO TUIAHUPOBAHUS U TSKENOH pabOoThI.

m T'mGkocTh. [TOHUMAIOT, YTO KOMITAHUSA MOXKET CTOJKHYTbCA C He-
TIpeABUAEHHBIMU CIOKHOCTSIMU, ¥ YMEIOT IPUCIOCOOUTHCS K CUTYa-
I[UY, COXpaHsAsA HallpaBIeHHOCTh CBOETo OM3Heca.

m CnocoOHOCTH yCIEeNIHO paGoTaTh ¢ JIOAbMH. [OTOBBI IOBECTU
3a cob0i1 1 MOTHBHPOBATh COTPYAHUKOB. Tpe6oBaTeNbHEL, HO CIIpa-
BE/I/IUBHIL.

ITpu cocTaBieHny OM3HeC-IUIaHa ONpeZeInTe, 00IaaloT JIM KITI04YeBble
YlIeHbl Balllell yrpaBieHYeCcKOH KOMaHABl 3TUMHU XapaKTepPUCTUKAMU.
B mpoTuBHOM cily4ae, BO3MOKHO, BaM cjefyeT IIPOBECTH TPEHUHIH, pac-
IIMPUTH IITAT WIK IPEAPUHATD ApyTrre MepHl AJis HOBbIIIeHusA 3G deKTHB-
HOCTH yIpaBieHus. [IpeArnonoxum, 9To BBl 00aZiaeTe HeZOCTATOYHBIM
OIIBITOM B BBIOpaHHOI BaMu coepe JeATeNbHOCTU. [lepes OTKPBITHEM
cBoero 6u3Heca BbI MOIIM OBl Ha HEKOTOPOE BpeMs YCTPOUThCA Ha pabo-
Ty B VK€ CYIIEeCTBYIOIIYI0 KOMITaHHIO.

Masa 1. YCMNELWHbIN BUSHEC

Y Bac gonxHa bbITb MUCCUA.
3710 BaL nyTeBOAHbINA CBET

W GUAbTP AN KaxX[oro pelue-
HUs, KOTOPOE Bbl NPUHUMAETE
OTHOCUTEJ/IbHO BaLLero
busHeca. Baw HpaBcTBeHHbIN
KoMrac MoXeT He cpabotaTs,
ecsin y Bac He bypet muccuu.

MonwuH Jibloumc,
BNagenuua oovoo design
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Mbi He xenaem npocTo
BbljaBaTb be3puckoBbie
ccyabl; Mbl CTPEMUMCS
npenocTaBnsTh BbIrOAHbIE
KpeauTsl. BeirogHas ccyna —
3T0 33eMHbIe [IeHEXHbIe
CPencTBa, KOTopble C BbICO-
KOVl BEpOSTHOCTbIO byayT
BO3BpALLEHbl U3 OCHOBHOIO
MCTOYHMKA, TaKoro kak
AaHHoe npegnpustue. lpu
3TOM MPUBBIYHBINA 3aeMLUNKY

06/.783 XN3HN HE UBMEHHAETCH.

ObecneyeHne penaet ccyay
«be30MacHo», Ho He obsi3a-
Te/IbHO BbIrogHoM. bbino 6kl
HeYeCTHO NpeAocTaBuUTh
CCyAly 104 XOpoLInii nmyLie-
CTBEHHbI 3a/10r Npu Haau-
YN COMHUTENIbHOIo busHec-
nnaHa. Mei He 3anHTepeco-
BaHbl B TOM, 4T0bbI 0TOOPATS
y YesoBeka poAHOM AOM; HacC
MHTEpecyeT ycreLHbli
busHec.

Pob6ept MaxoyHu,
KopnopaTuBHbIA 6aHkKnp

OrieHrTe 0COOEHHOCTU KaXK/JOTO YEJIOBEKA U MPOBEPHTE OOIIy0 cHa-
JIAHCUPOBAHHOCTH Ballell KOMaHZABI pyKoBozuTenei. O6majaioT iu ee
WIEHBbl BBICOKOM KBaludUKaIMel M ONBITOM B Pa3JIUYHBIX aclleKTaX Ba-
1rero 6u3Heca — MapKeTUHTE, TPOU3BOJCTBEHHOM eTENbHOCTU, TEXHO-
joruu, GUHaAHCAxX U T.[.? IMeIOTCA U B Hell MeHe)Kephl, YMeIoIue
CIIPaBJIATHCSA C BHYTPEHHUMHU IpobieMaMu, U PYKOBOAUTENU, CIIOCOOHbIE
MOAZIEPKUBATh BHEIIHKE OTHOLIEHUA? He Ay6IupyIOT Jiu ApyT Apyra Ta-
JIAHTHI ¥ OTJIMYUTEbHBIE YEPTHI BAIIIMX MEHEIKEPOB?

CnocobHocTb npuBneKarb, MOTHBUPOBATb
W yaepXXuBaTb COTPYAHUKOB

JloCTOMHCTBAa KOMIIAHUK €CTh CyMMa MOJIOKUTETbHBIX YePT PA6OTAIOIIX
B Hell moziefi. CIOCOOHOCTh HAXOAWUTD, IPUBJIEKATh U YAEPKUBATh BHIZA-
omuxcs paboTHUKOB U MEHEKEPOB UMEET OTPOMHOE 3Ha4yeHUe s
ZI0JITOCPOYHOM KU3HECIIOCOOHOCTH U KOHKYPEHTOCIIOCOOHOCTH KOMIIaHUH.

AHanu3 geMorpaduIecKux TeHJEHIWI MO3BOJISAET CAENATh BBIBOJ
0 TOM, YTO PBIHOK TpyZa OyZEeT MOCTEIIEHHO CYy:KaThcsA. KoMIaHuu CTOMK-
HYTCA C TPYAHBIMH BpeEMEHaMU, KOrJja UM MPUAETCS KOHKyPUPOBaTh
3a OrpaHHYeHHOE YKCJIO JOCTOHHBIX NMPETEHAEHTOB Ha pabodee MeCTO.
Xopoliras pemnyTanys Balllell KOMIIaHUH C TOYKY 3pEHUSI OTHOIIEHUS K CO-
TPYAHUKAM CIIOCOOCTBYET BO3PACTaHHUIO KOJMYECTBA U MOBBIIIEHUIO Ka-
YecTBa MPETEH/IEHTOB, a TAKXKE YBEIUUYEHUIO IPOAOLKUTETBHOCTH MIEPHO-
Aa TpyAa.

MopasbHBbI# [IyX COTPYAHUKOB OKa3BIBAET CYILIECTBEHHOE BIUSHUE
Ha JIeMOHCTPUpPYeMble KOMIIaHUEH pe3y/lbTaThl, KAYeCTBO TOBAPOB WU
VCIIYT U CITIOCOOHOCTH MOJAEePIKUBATh BBICOKUI YPOBEHb OOCTYKUBAHUA
KJIMEHTOB. YHBUIbIE PAGOTHUKHU IIJIOXO MOTUBUPOBAHBI K JOCTIDKEHUIO
BBICOKHUX Pe3y/IbTAaTOB TPYyZa. YOBJIETBOPEHHbIE COTPYAHUKHU XOTEMU OBl
BUJIETh CBOIO KOMITAHHIO TIPEYCIIEBAOIIEH, a UX YCHIUSA OKa3bIBAIOT pe-
IIaolee BO3/AEHCTBYE HA UTOTOBbIE TIOKA3ATENH €€ JesATeTbHOCTH.

[IpoaHa/IU3UPYHTE CBOU CTWIb U MOJUTUKY YIIPaBJIEHUsS KaK 4acTb
ob11ero mpoliecca IVIaHUPOBaHUA Ou3Heca. PazpaboTaliTe METOABI YIIPaB-
JeHus, obecrevynBapINye CIpaBeIuBoe obpaljeHre ¢ IEPCOHANIOM,
BO3MOXKHOCTH /IJIS TIPOABYIKEHUSA, IPUEMJIEMBII YPOBEHDb 6€3011acHOCTH
TPyZa, a TAKKe CIIPABEJIUBYIO 3apabOTHYIO TUIATy U ITOCOOUS.

(uHaHCOBbIH KOHTPONb

Kitou k to6oMy 6usHecy — mpaBUIbHOe obpaliieHue ¢ eHbramu. Omub-
KU B OLIEHKe MTePBOHAYaNbHBIX 3aTPAT IPH CO3IaHNK HOBOTO MPE/TIPUATHS
CO3/IAI0T HEBEPOSTHHIE CIOKHOCTU. [I0X0€ yIpaBieHue JeHEeKHBIMU
MMOTOKAMH MOKET MPUBECTH K Kpaxy BHEIIHe MPOIBETAIINN GU3HEC.
OzHO U3 «mpaBui PoHABI» Iacut: «Bce fenaeTcs MefieHHee U CTOUT
GOJIBbIIE, YEM OXKUAANOCH». JIIsl TOrO YTOOBI CIIPABUTHCS C HEIIPEABU/IEH-
HBIMM pacXoZaMH 1 HapyIleHusMH rpaduka, B BallleM IUIaHe J0/DKHA OBITh
pefycMOTpeHa GUHAHCOBAS «IOAYIIIKA».
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Korza BrI cocTapisieTe 6u3Hec-1U1aH, yoeAUTeCh B TOM, UTO ITOJIydaeMast
nHpOpMAIUA IO3BOJISIET HEIIPEPEIBHO OTCJIEXXUBATh GUHAHCOBOE IOJIO-
JKeHre KoMIaHuu. YTo TpebyeTcs A TOro, YTOOBI eXKEMEeCSTYHO MPOBO-
JUTb B KOMIIAHUU «/IeHb OTKPBITBHIX ABepeii»? I71e HaXoAuTCs peasbHBIN
LeHTp npubsUIn? Kakoe paciivpeHue AeATeTbHOCTH TO3BOIUT MOAAED-
»aTh pocT? B 4eM cOCTOAT CKpHITHIE U3JeP:KKM MapKeTHHTa Ballleil KOM-
naHuu? KakoBbI TOC/IEICTBUSA ee KPeJUTHOU TOMTUTUKU?

[IpenycmoTpuTe co3ziaHue MexXaHu3Ma IIOCTOAHHOTrO MOJIy4eHUA WH-
dopmaruu o pa3BuTHM 6u3Heca. Jlydille U3HAYaIbHO BBECTU IPABIJIbHEIE
¢$HHaAHCOBEIE MTPOLIeYPHI, YEM JK/JATh, KOTZIA BbI CTOJIKHETECH C KPU3UCOM.
Kakyto MOJUTUKY OIUIaThl CUETOB BHI BhIOepeTe? Kakoil KpeJuTHOM mMo-
JIUTUKYU GyZeT IpUAep:KuBaThcs Ball 6usHec? Kak BB OyzeTe KOHTPOIU-
pOBaTh YpOBEHb TOBApHO-MaTepHaIbHbIX 3aI1acoB?

Y6eauTech B TOM, YTO BBI II0 KpaiiHEH Mepe OJIMH pa3 B MeCAIl TOJy-
YaeTe MOAPOOHEIE U MOHATHBIE BaM GUHAHCOBBIE OTYETHL. V3yunTe dprHaH-
COBBIE ZIOKYMEHTHI C TOYKU 3PEeHUsI OTKJIOHEHUs TT0Ka3aTesnel oT 6usHec-
IJIaHA WM TPYU3HAKOB BOBHUKHOBEHUS MTPO6JIEM C IeHE)KHBIMU TIOTOKaMU.

[TonuMaHue GpUHAHCOBOI'O acleKTa NPeApUATH ¥ KOHTPOJIb GUHAH-
COB YTIPOIIAIOT MPUHATHE peleHuid. KpoMe TOro, Bel OyzeTe CIOKOWHO
CraTh IO HOYaM.

I'Ipe,unp,eHue W3MEHEHHH M aflanTauus K HUM

Vi3MeHeHUs HEUM30eKHbI, U X TEMIT CTAHOBUTCSA Bce ObICTpee. Bama KoM-
[IaHUs JO/DKHA MpeJBUJETh IlepeMeHbl U GBICTPO pearupoBaTh Ha HUX.
Heob6xogumo o6ydaTth mepcoHas afanTaluy K u3MeHeHuAM. Kommanuwy,
CIIOCOGHBIE GBICTPO OIIEHUTH HOBBIE YCJIOBUS AESITENBHOCTH U IPABUIBHO
OTpearupoBaTh Ha HUX, HEIPEMEHHO ZJ0OBIOTCA yCIexa.

[Tpu IyTaHMpPOBaHUM U3MEHEeHUH nMeliTe B BUAY C/IeAYIOIINE YCIOBHYS,
KOTOpBIE OKa3bIBAIOT BJIMSIHUE HA Oyylliee Ballero 6usHeca:

m TexHosorudeckue n3MeHeHus. TOYHO Mpe/ICcKa3aTh TEXHOIOTHYE-
CKU€E YCOBEPIIEHCTBOBAHMSA, KOTOPbIE 3aTPOHYT Ballly OTPACib, He-
BO3MOJKHO. F/IMHCTBEHHOE, B Ue€M BBl MOXXETe OBITh YBEPEHBI, TAK 3TO
B TOM, YTO BbI HEIIPEMEHHO CTOJIKHETECH C IlepeMeHaMu. Jlake eciu
BBI TIOCTABJISIETE HA PHIHOK TPAJUIIMOHHOE TIeYeHbe C MIOKOIaAHOM
KPOIIKOH, U3MeHEHN B KOHCTPYKLIUU Tevel, criocobax XpaHeHUs
MPOAYKTOB WX IPOTPAMMHOM OGecIieYeHUH AJ11 KOHTPOJIS Has 3a-
nmacamu OyZyT OKa3bIBaTh KOHKYPEHTHOE JaBJieHre Ha Ball OH3HeC.
Hepeaxo TexHOJIOTUYECKYE YCIIEX KOHKYPEHTOB IPHUBOJAT K CYIIe-
CTBEHHOMY TIOBBIIIEHUIO YPOBHS 1IEHOBOTO JIaBJIeHUs.

m ConuanbHble u3MeHeHU:. OlleHUTe eMorpaduiecKye TeHAEeHITNN
Y U3MeHeHUs B oOpase XU3HU JIoZell B CBETE MX IOTEHI[UATBHOTO
BIUSHUA Ha 6u3Hec. [Ipy IPOM3BOACTBE MTeYeHbsI, HAlPpUMeD, UHTe-
pec moTpebuTes K HaTypaJbHBIM MUIEBBIM IPOAYKTAM WIX TaKOH
IIOKa3aTeJb, KaK J0JI eTei IKOIBHOT0 Bo3pacTa B ob1Iel YncieH-
HOCTH HaceJIeHUsI, MOTYT TIOBJIUATH Ha 00beMBI BHIITyCKa U aCCOPTHU-

Masa 1. YCMNELWHbIN BUSHEC

Bbi gomxHel ymeTs bbICTPO
MeHATLCA 1 BbICTPO UATH
sriepes. B PayPal mbi
Hayvasiu Haw busHec ¢ Toro,
YTO 3@HUMANNCh MEePeChIIKON
AeHer Mexay BnafesnbLamm
Palm Pilot, notom y Hac
nosiBUAach Maes rnepechinatb
AEHbIN Mo 3/1eKTPOHHOM
noyte. Mbi Bugenu notpeb-
HOCTb B 3/1€KTPOHHbIX
nnatexax, 1 Mbl He bbiin
npuBepPXeHbI UM, KOTO-
pbie He paboranu.

MpumMman LWax,
npesunaeHT koMnaHum Kiva
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IHTy3ma3m — obsizaTesibHas
npeanocsinka. Ecav B Bac
HET 3HTY3Ma3Ma, Bbl He [O-
beetecs ycnexa. [lpeanpuun-
MaTesibCTBO — 3TO HE MPOCTO
urpa ¢ yucnamu. Ho Baw
3HTy3ua3M He JOIXKeH bbiTb
HepasyMHbIM — BaM Hazo
BfafeTh nHpopmaymen.

OdenmoH Loy,
ynpaBnsioWnii napTHep
B Montage Capital

MEHT Tpe/yiaraeMoro GupMoi neveHbs. Kakue corpanbHble GakTo-
PHI OKa3bIBAIOT HaubOJIbIIIee BAUSHIE Ha Ballly KoMnaHuto? CieanTe
3a TEeHJEHIUAMH, OTPAXKAIOMINMYU UCTUHHbIE U3MEHEHUs; OybTe
OCTOPOXHBI, YTOOBI HE MOCTPOUTDH OU3HEC Ha MPEXOASIIUX yBIIe-
YEHUSX.

m KoHkypeHTHbIe U3MeHeHUA. Kbl IeHb OTKPBIBAIOTCS HOBBIE
npeanpuaTua. HackosbKo TPYyZHO BBIMTH HAa PEIHOK HOBOMY KOH-
KYPEHTY, U KaKue MpensaTCTBUSI OH JOJDKeH OyZeT IpeososeTh?
VIHTepHeT O3B0 KOMITAHVSAM BCEr0 MUpa KOHKYPHUPOBATH JIPYT
C IPYTOM, U KOJHMYECTBO U TUIBl KOHKYPEHTOB, C KOTOPBIMH BBI
MOXXETe CTOJIKHYThCA Ha PBIHKE, 3HAYUTEIbHO BO3POCIH.

I[Ipu cocTaBneHnyM OU3HEC-IUIAaHA NIPUMUTE BO BHUMaHUe, KaK Bala
KOMIIaHUA pearupyeT Ha BHeIIHUe H3MeHeHUA. IlombITaliTech cZenaTh
MIPOTHO3 OCHOBHBIX BHYTPEHHUX U3MeHEHUH B dpupMe (TeMITbl pocTa 6U3-
Heca, IpUeM Ha pabOTy WIH YBOJbHEHUE KJIIOUEBBIX COTPYAHUKOB, pas-
paboTKa HOBBIX TOBApOB WM yCIYT).

BusHec HUKOIZIa HE CTOWUT Ha MecTe. B 4yTko pearupylomieil Ha us-
MEHEHUA KOMIIaHUU NIPoliece IUNTAaHUPOBAHUA OPUEHTHUPOBAH Ha OCYILECT-
BJIeHMe Hen36e)XXHBIX 3MeHeHU. B rmaBe 6 «AHamu3 oTpaciu U TeHJEH-
LW ee Pa3BUTHSI» COAEPIKUTCA AOMOTHUTENbHAA MHGOPMAIIUS O TPOTHO-
3UPOBaHUU U3MEHEeHUH.

LLeHHOCTH M LLeNOCTHOCTb KOMNAHKHU

Jlrobass KOMITaHUA JOMKHA ZeaTh JeHbId. B HE MOXKETe 0CTaBaThCs
B Ou3Hece, eCJIM B KOHEYHOM CUETe He IMOJyduTe Mpubbsuib. OfHAKO HUC-
CJIeJOBaHUA YCIEeNTHBIX TPeAIPUATHN T0Ka3aIx, YTO KOMIIAHUH, KOTOPHIE
JIeJIAloT aKIeHT He TOJIbKO Ha ITOJyYeHUH IPUOBLTH, HO Y HA CBOUX LIEJIAX,
60Jiee TIpeyCIeBAIOT U IOJIbIIIE CYLIECTBYIOT, YeM GUPMEI, BCSI MOTHUBAITUS
KOTOPBIX CBOAUTCA K I€HbraM.

Korza BbI cocTapisieTe 6u3HeC-TUIaH, UMENTe B BUAY IEHHOCTH, XapaK-
Tepu3yolye KOMIAaHNUI0, KOTOPYIO BHI CO3/laeTe WIK pacuupsere. JTU
LIEHHOCTU MOTYT OBITh OpHEHTHPOBAHbEI BOBHE — Ha JJOCTIKEHHE OIIpe-
JieJIEHHBIX KOMMEPYECKUX, COLUATBHBIX WIN SKOJIOTUIECKUX IieTel — WIn
«BHYTPb» KOMIIaHIY, Ha CO3/JaHUeE OIpe/ieJIeHHOTO TUITa pabovyero Mecra
WIN JOCTU)KeHHe OIlpeZleJIEHHOT'O YPOBH:A KadyecTBa TOBAPOB WM YCIIYT.
Bo MHOTMX KOMITAaHUAX IIEHHOCTH SIBJISIOTCA MHOTOIIEIEBBIMHU.

YeTko cHOpMYIUPOBAB IIEHHOCTU KOMIIAHUH, KOTOpPbIe OYAYT U3BECT-
HBI ee COTPYyZHUKAaM, IIOCTABUIKAM U JaKke KJIMEeHTaM, Bbl Jo6uBaeTech
MIOBHIIIEHUSA YPOBHA 00A3aTeNbCTB, IPUHUMAEMBIX [IPEACTAaBUTENAMU
3aMHTEPECOBAHHBIX IPYIIL. PYKOBOACTBYIOMINECS [IEHHOCTAMU KOMIaHUU
9acTO AOCTUTAIOT 3HAUUTETBHBIX YCIEXOB B IPUBJICUEHUH U YAePKaHUU
XOopomuux paboTHUKOB. Eciiu mepcoHan U PyKOBOACTBO B JOMOJHEHUE
K ¢UHAHCOBOMY BO3HArpa)KJeHHI0 MOTHUBHUPOBAHBI IIPUBEPKEHHOCTHIO
LIeJIAM, COTPYAHUKY CIIOKOMHee OTHOCATCS K KPaTKOCPOYHBIM 3aZlepyKKaM
3apIUIATHL

KynuTb KHUry Ha cante kniga.biz.ua >>>
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