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NMPEANCIOBUE

Mpt ¢ Bo6om Yorepmenom 6butn KpyThiMu napusamu. O6a KOHCYJIBTAHTbI
B McKinsey, 06a nnxenepst (bo6 no ropaomy jsieny, a st o rpask/JjaHCKOMY
CTPOUTEBLCTBY), 062 ITOJYUHIN CTEINIEHb MAIUCTPA I€JI0BOI0 a/IMUHUCTPH-
poBanust B CToHbOP/ICKOM YHUBEPCUTETE, 064 CUMTAIM CMBICJIOM SKU3HU
TOYHBII aHAIU3 JJaHHBIX. K TOMY 3K€ MBI GBICTPO YCBOWJIU MPUHSTHIN
B kommanuu McKinsey B3risig Ha gesnosoit mup CIHIA. [Tomumo Bcero
npouero, Mel pa6oTanu B oprce komnanuu B Can-Opanrycko Ha 48 arake,
rJic B TO BpeMms pacrnoJaraiacek mrad-kBaprupa Bank of America. [lapoii
9TaXKEH BBIIIC HAXO/[MJICSI POCKOIIHBIN oduc r1aBbl 6anka. /[ybosbie aBepu
OTrOPaKMBAIU OT MUpPaA CBsSITAsl CBATBIX, O KOTOPOI1 110 FOPO/Y XO/IMJIO
MHOKECTBO CIYXOB U crieTeH. bocca o6eperasn 1enbiit 0Tpsi/| KJICPKOB
U TIOMOII[HUKOB B 3JICTAHTHBIX KOCTIOMAX aHIJIMHACKOTO MOKPOSL.

U Bor B opuH u3 aHeli 1977 roga Mbl Muaiuch B aBToMooUIIE 110 defie-
pasbHoii Tpacce 101, B 60 kusomerpax ot Can-OpaHiUCKO cBOpavu-
Basuueil Ha jopory Ileipx-Mus, rae Haxoauaach mra6-kBapTupa ele
opHoM komnanuu. Do 6eia Hewlett-Packard, Tosibko uto npesbicuBinast
MUJIIMAP/IHBI 06'EM TI'0JI0BOI'0 JI0X0/1a. Y Hac GblJa HA3HAUEHA BCTpEUa
(mpuueM MblI JOOGUIUCH OTOr0 6€3 BCSKOU GIOPOKPATUUCCKON BOJOKHUTHI)
¢ npesugenrom HP /xxonom Aurom. Korga mbr npu6siim, Jlsxon Boiien
HABCTPEUY, MOMPUBETCTBOBAJI HAC M IPE/JIOKNUIJ POUTH B €ro oduc.
Bo3MoskHO, 9TO CHMIIKOM I'POMKOE Ha3BAHUE /JIs1 TAKOI'O [TOMEIEHHUSI.
Mpbl ouyTHANCh B KAGMHKE PUMEPHO TPU Ha TPU METPa, KOTOPYIO OH
JICJINJI C CEKpeTapHieil.

X-M-M...

[Tonyuyacom 1osske Hac HacTUT yzap MoiHud. Mucrep AHr o3Byuna

HOMCTUHE PEBOJIIOIMOHHYIO HJICI0 — B TEPMUHOJIOr MU JiereHiapHoro «I Tyru
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B 3JOPOBOM BU3HECE — 3JOPOBbIV AYX

HP» ona nackoBo naseiBanacs Managing by Wandering Around (MBWA),
TO ecTh «MOoGHIbHBIN CTUJIb yIpaBieHus». Ee cmpici: BbIGEpUTECH, YEPT
BO3bMH, U3 CBOUX 0(PUCOB, IPOIUTECH 110 KOPUIOPY C MHXKEHEpaMU (1IN
MEHE/PKEPAMU 0 MPOoJaxaM, UK €l[e ¢ KEM-HUOY/b), 0OMEHSIITECh
UJICSMHU, JICPKUTE PYKY HA NYJIbCE KOMIIAHUU, OY/IbTE TaM, [JI€ KUIUT
peasbHas paGoTa.

Teneps nepenecemcst Ha nsath jiet Brepes. Mol ¢ bo6om Hanucanu kuury
noj; HasBanueM «B monckax copeprueHcTBa»*, U XOTA MOCJE €€ BBIX0/a
U3 IIeYaTH MPOIILIO BCEr0 HECKOIBKO JJHEH, Ka3a10Ch, MHOIUE TOPOITHIINChH
ee kynuth. Mpl Haxoumuch B Hpio-Mopke n nanpasisuinch Ha pannee
yrpennee nuntepsbio ¢ bpaitanom ['ym6enem st mporpammbsl The Today
Show, uto6sl nipejcTaBuTh Hamy KHUTY. B rpumepke Bo6 nocmorpen
Ha MCHsI, YXMbLIbHYJICS U cupocui: «Hy xopoio, KTo 13 Hac nepBbIM
[POUBHECET ,MOOUJIbHBIN CTUJIb YIIPaBJICHUSA B ahupe HAIMOHAIBHOTO
resaeBueHus?» OH GbLT CTapllle MEHsl, HO 51 3aCIIOPUIL.

Mpur HassiBasin MBWA onnuM 13 «conuaibHbIX HABLIKOB» OM3HECA.
Mo6ubHoe yiipaBjieHue TPE60BaJIO IIOCTOSIHHOI'O KOHTAKTA C IOTPEOuTe-
JIIMH U COTPYIHUKAMH JIa’ke B KPYMHOH Komnanun. OHO HACTAMBAJIO HA BbI-
COKOH CKOPOCTU MHHOBAIMIi, O/IOIPEBACMOI CTPEMJICHUEM MOGBICTPEE
M3TOTOBUTH OIBITHBINA 00pa3el] MPOAyKTa U JIaTh KaK/OMY BO3MOKHOCTh
«rourparTbh» ¢ HUM. Mexay tem, uro Mbl Habmoanu B HP, u ny6ossivu
JIBEPSIMU € OECUYMCICHHBIMM ITOMOIHUKAMHU, BCE TaK XK€ pasMEllaBIlIu-
MHCS ABYMS 9Takamu Bbiie Hamrero ocduca B Can-Opaniucko, jexana
rpoma/iHasi IponacThb.

Mpi 10-11peKHEMY 0CTABAIUCh MHIKEHEPAMU. M bl IPO/I0JKAIN aHAIH-
3UPOBATh JIOObIC JJAHHBIC, KOTOPbIC Nona/jjanu HaMm B pyku. Ho Tenepp —
6narogaps HP, 3M, Johnson & Johnson u enie npumepto 40 kommanusm
TAKOI'0 K€ THUIIA — MBI I'OPa3/lo JyYIle NPEACTaBIsin ceOe, UTO TAKOE
CTabUIbHOE MPOU3BO/JCTBEHHOE MPEBOCX0/CcTBO. KoHeuHo, dbuHaHcoBas

" oncpanuroHHasg COCTABJAAMMUC 3HAYAT OYCHb MHOTI'0. Ho 0Ka3aJocChb, 4ToO,

* [nutepc T, YotepmaHr P. B nounckax coBepLleHCTBa. YPOKM CaMblX YCMNELIHbIX KOMMNaHWMA.
M. : AnbnuHa Mabnuiwep, 2014. 3geck v ganee npym. pes.
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NMPEONCNOBUE

ecau nepedpa3upoBarh U3BECTHYIO METAdOPY, «KPACyIroJbHBIM KaMHEM
COBEPILIEHCTBA» SIBJSIIOTCS KAaK pa3 «CcoluajbHble HaBbikn». [lenHnocrnu,
3aCTaBJISIIONIME HAIIMX COTPY/IHUKOB [IOJTHOCTBIO MOGUIM30BATh CBOU YCHJIUS
1 BOOOPaKEHUE, TANHCTBEHHBIM 06pa30M 00'bE/IMHSIOTCS U 3aHOBO M306pe-
TAIOTCSI COBMECTHO C HAIIMMU MOTPEOUTENAMHE, 3aXKUrasl B HAIUX JYUIIMX
PaboTHUKAX UCKPY TBOPUECTBA GE3 THICSUH [1PE/[BAPUTEIbHBIX COITIACOBAHUI,
OTMETasi HEM30CHKHBIC OIIMOKU 1 TOPOIIS JIIO/ICH CKOPEE BBSI3ATHCS B CJiC-
JYIOILYIO 3aTel0.

Msi ¢ Bo6GoMm 0TKpBLIM HEOKHIAHHBIE BEIH, KOTOPBIE IPOTUBOPEUNIN
BCEMY, BO 4TO Mbl Bepu/iu panee. Myen u ucropun us kuuru «B nonckax
COBEPILICHCTBA» BPsI/ JIM MOKHO CUUTATH PEIICHUEM, HO MbI CIIOCOGCTBOBAIN
BBIXO/lY Ha HEPBBIN IJIAH HOBOW MOJIC/IN YIPABJICHUS HPEAIIPUATUSIMU.

Bpemena usmenunucs, a moxker, uet? Hecomuenno, «[Iyre HP» cenan
HEIPAaBUJIBHBII [TOBOPOT, KOT/IA K PYKOBO/ICTBY KOMIIAHUEH [PUIILIH JIO/H,
VIIpaBJISIBIIME OCHOBBIBASICH HA IUdpax U NpeHeGperasine caMon CyThio
HP. B 1990-¢ roppt komnanuu Enron u WorldCom, kpax BbICOKOPHCKOBOTO
kpeznroBanus B Hauasie 2000-X ro/10B, a B Hallle BPEMSI MHOKECTBO OTOPBaH-
HBIX OT /ICUCTBUTEIBHOCTU U 03A60YCHHBIX OJJHUMHU TOJILKO [IOKA3aTCISIMU
MEHE/IP)KEPOB HATJISIZTHO [POJICMOHCTPUPOBAJIN, YTO KOMITAHUSI MOKET
JIOBOJIBHO BBICOKO B306PAThCSI 110 9KOHOMUYECKOU MTUPAMU/IC, PEK/C YEM
PYXHYTb BHHU3.

Bpewms nepesarpysurncsi?

Jlymaio, uTo camoe Bpems, a 3HAUUT, MOT'Y C Pa/JIOCThIO IIPUBETCTBOBATH
Ha4aJo HOBOM M HEM3GEXKHOI PEBOJIONMH, IPOBO3IIalIcHHON Puuem
Kapisraapgom B ero kuure «B 3/10poBoM 6u3HEce — 3/[0pOBbIH /IyX».
byayuu usparesnem Forbes, Puu Kapsraapy ipu Beinosinenuu cBoeit 3aja4u
ONMPAETCs HA JIOTHKY U [TTyGOKOE 3HAaHKME 9KOHOMUYECKOI TEOpUH, HO IIpU
9TOM OH CTPEMUTCSI OTBJIECUBCSI OT CYXOI'0 aHA/IN3a [JAHHBIX.

Puu npepyaraer u orcrauBaeT c6aIaHCUPOBAHHYIO KOHCTPYKI[UIO
U3 TPEX OCHOBHBIX CUJL: MAMEPUATHO20 KOHKYPEHMH020 NPpeUMyUujecmea (CUCTEM
U [IPOLECCOB, 00CCIICUNBAIOIINX BBIITOJHCHUE CJIOXKHBIX YIIPABICHUECKUX
3ajay), cmpamezuiecrotl 0cHoss (B OTCYTCTBUE YETKO ONPEAEIEHHOIO CTpa-

TEI'NYCCKOI'0 HAIIPpABJICHU S BbL O6pC'JCHbI Ha ITIOCTOAHHBIC 3alIMHKN 1 C6OI/I)
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U HEMAMEPUATEHOZ0 KOHKYPEHIMNO20 npeumyuecmea (3a4acTyio UTHOPUPYEMOE
WM HEJI00LIEHNBAEMOE, HEMATEPUAJIBHOE MPEBOCXO/CTBO 00ECIEUUBACT
COXPAaHHOCTh UYEJTOBEUECKUX IIEHHOCTEH M YCTOWYMBOCTb B HBIHEIIHEM
HOTPSICAIONIEM U CYMACIIE/IIEM MUPE).

Cyrb kHuru Kapsiraap/ia cocTouT B IpKOM U 10IpPOGHOM PacCMOTPEHUH
OCHOBHBIX KOMIIOHEHTOB HEMATEPHUAILHOI0 KOHKYPEHTHOI'O IIPEBOCXO/ICTBA,

KasK/IOMY M3 KOTOPLIX MMOCBAILICHA OT/IC/IbHAS TJlaBa:

— JioBepus,
— HWHTEJJICKTA,
—  KOMaH/I,

— BKyca,

— HCTOpUA.

Cpeau nsitu cocTaBsiionux (MM HsITH CTOJINOB, KaK Ha3biBacT X Puu)
BE/IYIIICE MECTO 3aHUMACT «BKYC» (COBEPIICHHO OYCBU/IHO OTPAKAMIUN
YBJIEUEHHUE aBTOPA OLICJOMJISIIOIIIM ycriexoM Apple; B OCBSIEHHON eMy
IJIaB€ OH NPUBO/IUT IIPUMEP, KOTOPBIH /111 MEHSI SIBJISICTCS] CBSI3YIOLIUM
3BeHOM Bcell kuurn). Xorst Pud skuser u pagoraer B nenrpe Kpemuuesoit
JIOJINHBI, OH MPEJHAMEPEHHO MPUBO/UT HPUMEPDHI U3 CAMbBIX Pa3HbIX
obaacreit akoHoMuKH. OGpaTuTe BHUMAHUE HA BECbMA KPAaCHOPEUMBOE
3aMCUaHKE IVIABHOIO KOHCTPYKTOPA KOMIIAHUU — I[POU3BO/IUTEIS BEJIO-
curniesioB Specialized Bicycles Po6epra Orrepa. Drrep HasbiBaeT BKYC
«HEYJIOBUMOH ,,30JI0TON CEPE/IMHON" MEKAY MpaB/ioil nudp 1 npas/on
YeJIOBEKd... Bbl X0THTE C03/1aTh MPOJAYKT, KOTOPBIN OTINYHO (DYHKI[HO-
HUPYET U [PU 3TOM OTIIMYACTCS IMOLMOHAIBHON MPUTITATEIbHOCTHIO.
[TpousBo/icTBEHHOE COBEPIIECHCTBO U CTPATErMYECKasi OCHOBA JICHCTBH-
TENLHO HEOOXOMMBI, HO OHM HEMHOIOIO CTOAT G€3 Gojiee UM MEHEE
nocJie/10BaTe1bHOM g depeHnpanu KoMIaHuu, KoTopasi 06eceunBacTCs
MMEHHO HEMAaTEepPUaJbHBIMU aKTOPaAMHU.

A nomxkeH 106aBUTh, UTO 6€3 BCSAKOTO MPCYBEAMYCHUS TG0 3TY
kHury. A Goposicst 3a npusHaHue HEMaTEPUAIbHON COCTABIISIONIEH G13HECa
¢ 1977 ropa, To ecTh B TeueHue 37 TPyAHBIX JeT. A nckpeHHe yBepeH
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B [ICHHOCTY PaBHOBECHsI, BOILIOMEHHOTO B TpeyroibHKe cut Kaparaapaa.
Ho s takske Bepio B T0, 4TO TAKOU MO/IX0/1 BCET/IA OY/CT 6JIaronpusiTCTBOBAT
PasBUTUIO CTPATCTUYCCKON OCHOBBI M [TPOM3BO/CTBCHHOI COCTABJISIONICH
fusHeca, B TO BPEMS KaK Ha HYXK/(bl HCMaTCPHUAJbHBIX KOHKYPCHTHBIX
[IPEUMYLIECTB BCEr/ia GY/ET BbIACAATLCSA HEJAOCTATOYHO (MHOIJA COBEP-
IICHHO HE/I0CTATOYHO) PECYPCOB, BDEMEHU U BHUMAHUS, €CJIU TOTBKO
HE OCYIIECTBJSATh MOCTOSHHBIN KOHTPOJb Haj Humu. M, kak 6recrsine
[OKA3aHO B KHUTE, B 1[EJIOM (M CETO/{HS 1aXKe GOJIBIIE, YEM BCEI/IA) TOJIBKO
TBEP/OC U LIEICYCTPEMIICHHOC PEIICHUCE 33/[a41 CO3/IaHUsI HCMATCPUAIbHO-
0 [IPEBOCXO/ICTBA CIIOCOGHO MOBBICUTD IAHCHI Ha [IPOJI0JIKUTCIIbHbIH YCIeX
U JJOCTUKEHUE COBEPIICHCTBA B HAILIM [JHU BCE YCKOPSAIOL[UXCS [IEPEMEH.

Yro 3, BBl MOKETE IPOUTHOPUPOBATH API'YMEHTBI, TPUBE/ICHHBIC B OTOM

GJaecTsICi KHUI'E, — Ha CBOM CTpax U pUCK.

Tom Humepc™

* Tom Mutepc (pof. 1942) — aMepPUKaHCKMIA NuncaTenb, GU3HEC-TYpY, aBTOP HECKOMbKMNX
613Hec-b6ecTcennepos.
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NMABA 1

BEUHbIN UCTOUHUK
MHHOBALU UMW

HemamepuanbHoe KOHKYpeHmMHoe NpeBocxoocmaso

WMunoBanum nam cMepTh — JIPyroro Bei6opa He cyuiecTByet. Yaco THKAIOT.
3BYUHUT 4yTh MEJIO/IPAMATHYHO, HO HE NIEpecTacT ObITh Npas/oi. Raxkercs,
PaspyLIUTEIbHBIC BOJHBI HAKPBIBAIOT HAIIIM KOMIIAHUM YAIIE, YEM [TPEHK/IC.
Ect MbI XOTHM BBUKUTD U JIOGUTBCSI TPOLBETAHNU S, TO MHHOBAL[UY HE J10JIK-
HBI OBbITH PAa30BbIMU MeporpusitusiMu. OHHU JIOJKHBI CTATh MTOCTOSIHHON
COCTABJISIONICH BHYTPEHHETO MEXaHU3Ma (PYHKI[MOHUPOBAHUS KOMITAHHH,
aABTOMAaTHYECKN pearupyomeil Ha BHEIIHUE BbI30BbI U IEPEMEHBI.

«/IHHOBAI[MOHHAS pEAKIUS» KOMITAHUI HATIOMUHACT PCAKI[UIO 3[J0POBOI
MMMYHHOU CHCTEMBbI YEJI0BEKA HA BUPYC. Y JIIO/ICH, OTIIMYAIONIUXCS KPETI-
KHUM 3/J0DOBbEM, HE ObIBAET DIM30MUECKUX BCIIJIECKOB BEJIMKOJIEITHOIO
caMouyBcTBUS. BObIIYIO yacTh BpeMeHy OHM OLLYIAIOT CE6sl B OTIMYHOI
dopme. MIx uMMyHHast crcTeMa YCIEIIHO U HE3aMETHO OTPaKaeT 6O0Jib-
HIMHCTBO BUPYCHBIX arak. MOJKHO JIM CKa3arh TO )K€ CAMOE 0 KOMIAHMSIX?
Jymaio, anasiorust BriosHe ymectHa. B BeMknx kommnanusix paszpaborka
U BHE/[PEHUE MHHOBAI[MOHHbBIX U/ICH — €CTECTBEHHBIN OTKJIMK HA BHEITHIC
U BHYTPEHHHE YI'PO3BI.

Ho nouemy y 0/iHUX KOMITAHUI «<MHHOBAIMOHHAS PEAKI[MsI» BbIPaKEHA
cusibHee, yeM y Apyrux? OT 4ero 3aBUCUT UHTEHCUBHOCTD €€ MTPOSIBICHUSI?

Ot pykoBogutressi? B ouerb HEGOBIION YACTU KOMITAHUI 3TO, BO3MOKHO,
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u tak. Ho paske aia uux cnpasegius ciepyomuii gakr: uu ogun CEO*
HE OCTAETCsI HA CBOCH JI0JKHOCTH BEUHO.

BoamoskHo, ipuunHa B rpaMoTHO BeiOpaHHo# crparerun? Eciu Bl Tak
CUMTAETE, 3HAUUT, JIOJUKHO ObITh, YBEPECHBI B €€ HEM3MEHHOI MPABUJIBHO-
cru. Ho 3a Bcio ucropuio pa3Butusi mpoMBbIIIJICHHOCTH HE CYIIECTBOBAJIO
HU O/[HOM KOMIIAHUM, CIIOCOGHO TMOXBACTATHCS €JUHOU BEJIMKOU CTpa-
TErrueil Ha BCEX 9Tanax pasBUTHUs. 3aTO BCE 3HAIOT MPUMEPBI MOIIHbBIX,
Ka3aJIoch Obl, OpPraHU3al|iii, KOTOPBIE BHE3AITHO TEPIIEJIN IIPOBAJI B PE3YJib-
TATE HENPABUJIBHON OIICHKU CTPATETUYCCKUX MEPCIEKTUB U OIUGOYHBIX
yrpasieHueckux pemennii: Eastman Kodak, MySpace u mHorue apyrue.

Moskert, Tor/ia 6e3yIpevHoe YIpaBieHUe ONEPAI[HOHHOM €SI TeIbHOCTBIO?
Dell, ubn akiuu B 1990-x rogax pociu 6bicTpee BCEX, MHUPOKO U3BECTHA
CBOCI JKECTKOIM CUCTEMOI KOHTPOJISI U3/IEPKEK, 2((DEKTUBHOI OpraHu3anueii
[OCTABOK, OBICTPOTOI JIOCTABKU IPOAYKIIUU U NPOYUMU JOCTHIKCHUSIMU
B 00JIACTH ONEPAIMOHHOI JieaTebHOCTH. OTIaKEHHDBIN MEXaHNU3M OTJIMYHO
(DYHKIIMOHUPOBAJI B OII0XY HACTOIbHBIX KOMIIBIOTEPOB 1 HOYTOYKOB, a TAKIKE
KOPIIOPATUBHBIX OT/IEJI0B MHGOPMAIIMOHHBIX TEXHOJIOT U, 3aKYIIABIINUX 9TY
KOMITBIOTEPHYIO TEXHUKY JI/Isi cBouX coTpyaHukoB. Ho 3arem Bapyr okasa-
JIOCh, YTO JIAJKE BEJIMKOICITHOM ONEPAIMOHHON MO/IC/IN HEJIOCTATOUHO, YTOObI
HO/JICPIKUBATH PEITYTALMIO BeAnKoi Komnanuu. [lepexsiouenne BHuManus
HOTPEOUTEJICH HA OSBUBIIUECS [ITAHIIETHI U CMAPTGOHBI, PACIIPOCTPAHECHUE
[PAKTUKK UCIIOJIb30BAHUSI COGCTBEHHBIX 3IEKTPOHHBIX YCTPOUCTB HA pabounX
MeCTax HEMAJIo CHOCOGCTBOBAIN Pa3pyllIeHUI0 ppiHOUHON nodunuu Dell.

Bo3M0KHO, MHTEHCUBHOCTh «MHHOBAIMOHHON pEaKIuu» HA COBpeE-
MEHHBIC BBI30BBI O0YCJIOBJIUBACTCS MOBBIIICHUEM CTaBKU HAa HAYYHO-
HCCJIE/I0BATEIBCKUE U ONBITHO-KOHCTPYKTOPCKUE padpaborku? Takas
MBICJIb, GE3YCJI0OBHO, BOBHUKAET, KOI/la YUTACIIb I'0/[0BOI OTUET, B KOTOPOM
KOMITAaHUSI XBACTAETCS OIO/[)KETOM HAYUHO-HCCJIE/I0BATEIbCKOI0 OT/IEIA.
(A kakast komnaHus He xBacraetcest otum?) Ho, Xxots uccrieqosanus u pas-
pPaboTKKM 0YEHb BAXKHBI /IS MHHOBAIIMOHHOM JICSITEIbHOCTU U IIEPCIICKTUB

pa3BuUTUA KOMIIAHUU, CAMUX 110 cebe ux HCAOCTATOYHO.

* CEO (ot aHrn. Chief Executive Officer) — BbiCLUast UICNONHWUTENbHAS AOMKHOCTb B KOMMAaHWMN.
B npuHaTo B Poccum nepapxum — aHanor reHepanbHOro AvpekTopa.
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TNTABA 1. BEYHbIA MCTOYHUK MHHOBAL LW

Haxowner, nouemy 6bI HE IPUBJICUb APMUIO BBIJAOIIUXCS CIICI[UATICTOB,
9TOGBI BHE/IPUTH CAMbIC MIOC/ICJHIE TPOrPECCUBHBIC IOCTUKCHUS B 061aCTH
6O/IBIIMX JAHHBIX, 00JIaYHBIX, MOOUJIbHBIX, COLMAJTbLHBIX TEXHOJOI NI
Ja, naBepHoe, jeno kak pa3 B arom! OjHaKo e€cii CMOTPETH IYGKE,
TO B CYLIECTBYIOLIUX YCIOBUSAX TEXHOJIOTMUECKOE IPEUMYILECTBO HE MOKET
COXPAHSTHCS TaK [I0JIT0, KAK 3TO ObLI0 paHbiie. MOKHO roBOpUTh O HEM
B TEUEHUE HEJIE/Nb U MECAIEB, HO HE JIET U JeCATUICTUIA.

3/1paBblil MHHOBAIIMOHHBIN UMITYJIbC POK/IAETCS B KAKOM-TO [IJTyOUHHOM
KAa4eCTBE KOMIIAHUU, U OTO «[JTYOUHHOE KAYECTBO» S HA3BIBAIO HEMATEPU-

AJIbHBIM KOHKYPCEHTHbBIM ITPEBOCXOJCTBOM.

Kak c nomMoLLbto MpOCTOro TpeyrosbHWKa
NPOrHO3MpPOBaTb AONTOCPOYHbIE NEPCMEKTUBBI
COXPaHeHMS 30,0pOBbS

M3BecTHO, 4TO B GMOJIOrHYCCKOM MUPE 3/I0POBBIN OPraHU3M UMEET IOpas;io
60oJIbIIIE [IAHCOB HA BBIKMBAHUE U a/IANITAIMIO K TIPOUCXO/SIIUM U3MEHE-
HUSIM, YeM 6osibHOIN. B aToM HeT Huyero HoBoro. Teneps npejcrasbre,
YTO MBI MBITAEMCS MPE/ICKAa3aTh BEPOSTHOCTb COXPAHEHUS 3/10POBbS
JIIOGOr0 YEsI0BEKa B JIOJINOCPOUHOIL neperiekTuse. BoamorxkHo gn Takoe?
OjiH 13 cr1oco60B ¢/Ie1aTh 9TO OCHOBLIBACTCS HA UCIIOJb30BAHUM OGLIYHOIO
PaBHOCTOPOHHET'O TPEYTOJbHUKA BPOJIC TOTO, UTO M306paxeH Ha puc. 1.1.

Haunyumumu mancamu Ha/[0/1ro COXpaHUTb OTJIMYHOE 3/I0POBbE 00J1a-
JIACT YCJIOBEK, 3/[0POBbIH 60 6¢ex OTHOIIECHUSX (COOTBETCTBYIOLIUX CTOPOHAM
tpeyrosabiuka). OH 3/10poB pU3NUYECKU: OUCHD IHEPIUYCH, PEJIKO GOJICET,
MOGuJIeH (1 Ha paboTe, U Ha OT/[bIXE). XOPOIIee MEHTAIbHOE (ICUXMUYECKOE)
U BMOI[MOHAIBHOE COCTOSIHIE — BOT BTOPAsi COCTABJISION[AST OIAT OOy Y1 SI.
KoneuHo, 1aHHOE COCTOSIHIE HEJb3s1 IIPUPABHSATH K 6€300,1a9HO CYACTIUBOM
skuzHu. OHO 03HAYAET, UTO YEJIOBEK 06/1a/1aeT COATAHCUPOBAHHBIM B3TJISA/IOM
HA MUD, IOHUMAHUEM MPUYNHHO-CJIE/CTBEHHBIX CBsI3€H, CIIOCOGHOCTHIO
[JIAHUPOBATH OY/YIIIEE U JICICTBOBATH Ia5KE B CJIOKHBIX 06CTOSATEIbCTBAX.
T'perbst cropoHa TPEyrojbHUKa — COIMATBHOE 3/I0POBLE — M10/Pa3y-

MCBACT, UTO Yy YCJIOBCKA ropas/o 60JIBIIIE IAHCOB MNPpOXUTH 3JOPOBYIO
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1 GJIATOTIOIYYHYIO KU3Hb, €CJIM OH OKPYIKCH CEMbCH, IPY3bSIMU, KOJLJICTAMU
U HAXO/IUTCS B CPE/IC C HU3KUM YPOBHEM MPECTYIHOCTH, B KOTOPOU JICii-
CTBYIOT 3aKOHBI, HCT COI[UAJIbHBIX KOH(IMKTOB, 3aTO €CTh 9KOHOMUYCCKUE
BO3MOKHOCTH. YOCpUTE XOTSI Obl OJJUH M3 9TUX CTOJIIOB COIUAIBHOTO
6aarononyuust (HaApUMEp, MPE/CTABbTE )KU3Hb B 30HE GOCBBIX JICHCTBUI),
U BAIIX [IAHCHI HA JIOJITYIO 3/[0POBYIO JKM3Hb PE3KO COKPATSITCS, JIaKE €CJIU

B HaCTOHH_[I/Iﬁ MOMCHT BbI B HCTIJIOXOM YMCTBCHHOM U (bHSI/I‘ICCKOM COCTOSAHUHU.
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Pwuc. 1.1. TpeyronbHWK 340p0BbA

Ecnu npunsTh JaHHYIO TOYKY 3PEHUS, TO aHAINU3 TPEYroJbHUKA
3/10pPOBbsI ITOMOJKET GBICTPO BBISIBUTH (PAKTOPBI PUCKA /IJIsI 3/[0POBbS

B ﬂOJIFOCpO'{HOP'I INEPCIICKTUBC.

TpeyronbHMK AOTOCPOUYHOIO KOPNOpPaTUBHOIO
ycnexa

Bepuewmcs B chepy 6usneca. /lapaiite nzo6pasum TpeyroibHUK, TOX0KUI
HA TOT, YTO MIPE/HA3HAYCH JIJISI OLEHKU BEPOSTHOCTH COXPAHEHUS 3/I0POBbSI
B JIOJITOCPOYHO# mepcnekTrse. IMEHHO OH MOMOKET MPOTHO3UPOBATH
IIAHCHI KOMMAHWK Ha JIOTOBpeMeHHbIH yenex. Camas mpocras ero opma
npeyjicrapiena ua puc. 1.2.
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CrpaTernyeckasi OCHoBa

Puc. 1.2. TpeyronbHWK JONTOBPEMEHHOTO yCrexa KOMnaHum

PaccmoTpum TpeyroibHIK KOPIIOPATHBHOIO yCIIeXa HauHAsI C HUXKHEN
€ro CTOPOHBI — CTPATErNYECKOi 0CHOBBI. HacK0IbKO BaKEH /17151 KOMITAHUN
paBUJILHBIN BbIGOP cTparerun? Bo Bpems Haieit 6ece/ibl B MeMUCCKOi
mrra6-kBaptupe FedEx ee ocuosarens, CEO u npepcenaresns cosera qu-
pekropos @pey CMuT ckasas, 4To pa3paboTKa CTPaTeruu 6blJa HAUBBICITAM

IIPpHUOPUTCTOM /IJIsl €I'0 KOMIIaHNU.

Crpartermnyeckas ocHoBa

Kaxk zassun mue ®peyp Cmut, «BpI6Op NMPaBUIBHON CTPATEIMU — JICJIO0
HEPBOCTENEHHOI BasKHOCTH /IS JIIOGOM opranusanuu. Bl Moxkere jo6uThes
HauBbICIIEH 9P HEKTUBHOCTU TEKYIINX ONEPAIUi, BAIIN COTPY/HUKH MOTYT
OBITh UCKYCHBIMU BO BceM, 3a uTo 6epyrcsi. Ho ecnu Bbl paspaboranu
MJIOXYI0 CTPATErHIo, TO BCE 3TU MpenMylecTBa He momoryT. [logymaiite
o Digital Equipment* u Lockheed**. Ha mytu cosnanus ctpareruu Beera

CCTb PA3BUJIKH, U OTHU KOMIIAHNN Bbl6pa]II/I HCIIPpaBUJIbHYIO. bes suarnoi

* Digital Equipment — amepurkaHckas KoMnbloTepHash KOMMaHMs, OCHOBaHHas B 1957 roAy.
B 1998 rofly HaxoAMNack B TkeNom hHAHCOBOM MOMOXeHMM v Obina nornotleHa Compagq.

** Lockheed — aBunactpomntensHas komnanms CLUA, co3gaHHas B 1912 rofy M CAMBLUASCS
¢ komnaHwuel Martin Marietta B 1995 roay.
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JKM3HECIIOCOOHOM CTPATETUM BALIA KOMIIAHUS GY/JCT JBUIATHCS K BHIXOJY
u3 6u3HeCca».

B aroii knure peus noitget He o crpareruu. Ho Bbl He cMoKeETE MOHATD
pasiIn4ue MEK/Y HEMATCPUAIBHBIMYI KOHKYPCHTHBIMU IPCUMYIL[CCTBAMU
U CTpAaTerueii, eciiu sICHO He IPejCTaBasere cMblc nocieanei. [Toaromy
JlaBaiite KpaTko pazdepemcs B 9ToM Bonpoce. becenys ¢ nyummumu CEO
(temu, kto, mogo6Ho Openy CMuty, yke MpoBes CBOK KOMMAHUIO Yepes
HECKOJIbKO 9KOHOMUUYECKUX [UKJIOB U PHIHOYHBIX OTPACCHUN), 4 3aTEM
4UTas KJACCHYCCKUE GU3HEC-KHUTH 0 TPO6IeMaM CTpareruu (Ha30BeM
ToabKo Tpu ayumux: Maiika TToprep «Konkypenrnas crparerus»™;
Kaneitron Kpucrencen «/lunemma nnnosaropa»™*; Anan Jlagau, Popskep
Maprun «Mrpa na no6esy»***), Bbl HEM36EKHO IPU/ICTE K TIATU [TTABHBIM
CTOJIIAM CTpaTeruu, npejcrapieHubim Ha puc. 1.3. Paccmorpum ux
10 MOPSI/KY.

CTpaTermueCKaa OCHOBa

PbIHOK

MotpebuTtenwu

KOHKypeHTbI
3amectuTenu
Paspywwmtenu

Pwuc. 1.3. CTpaternyeckas ocHoBa

Puinox. Ha kakux ppiakax Bel paboracte B HacTosinuil Moment? Cunraere
JIM UX HauboJee MOXOAAIUME JIJIs Bamed kommanuu? Ha kakue poiHKu
BaM XOTEJIOCh Gbl BONTH, U KaKue — TMOKUHYTh! Kakue cMeKHble phIHKN

* [Moprep M. KoHkypeHTHas cTpaTervs. MeToanka aHanmsa otpacien KOHKYPEeHTOB.
M. : AnbnviHa Mabnuwep, 2015.

** KpucreHceH K. lnnemma nHHosaTopa. Kak 13-3a HOBbIX TEXHONOT M NOrnMbatoT CUbHble
komnaHvn. M. : AnbnuHa Mabnwuwwep, 201s.

*** Jlagpnn A, MaptuH P. Virpa Ha nobepy. Kak cTpatervs pabotaet Ha camom aene. M. : MaHH,
BaHoB 1 Gepbep, 2013.
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ciesioBasio 66l ocBouth? Kakue cuibl hopmupyior atn peinku? Kakune
M3 BalllMX PHIHKOB PACTYT, & KAKUE CTATHUPYIOT!

Lompeoumenu. Kro Bamm norpeéurenu? [louemy oHu nokynaior Baury
npoaykiuio? Kro Bamiu noreHiuanpibie norpeéurenu’ Ilouemy onu Bece
elre He MOKYMaT Banry npoaykiuio? Hackonbko 060cHOBaHHO yCcTaHOBIIC-
HbI [ICHBI HA HEE C TOUKM 3peHUsI ToKkynaresein? Kak nokynaresnn pearupyior
Ha nosblleHue nen! Ha ux nonmxkenune?

Kouxypenms. Kro Bamm npsimbie KOHKypeHTol? Kak coorHocsitcs
BallM U UX KOMIIETECHIMM U HPOJAYKTBI? B ueM Bbl peBOCXO/UTE CBOMX
KOHKYPCHTOB U B UeM ycrynaere uM? KakoBo Baliie 1moJiokeHne Ha PhIHKE
110 CPABHEHUIO C CONIEPHUKAMU?

Samecmumenu. Kro Bamum Henpsimpie KOHKYpeHThI? K KOMY 06pa-
TSTCSI BAIlX MOTPEOUTEIIN, CCJAU BalICH KOMIAHUU HE OY/IET HA PbIHKE!
CyIECTBYET JIM OMACHOCTH, YTO KOCBEHHBIC COMIEPHUKU MPEBPATATCS
B IIPIMBIX KOHKYpeHTOB! [Ipeiiaraior i OHU BO3MOKHOCTD HOIVIOI[EHMS
WJIA PACHIMPEHUS JICATEIBHOCTH HA COBMECTHOI OCHOBE?

Paspywumenu. Raxue rexnosornueckue hakTopbl MEHSIOT IIPABUJIA UI'PbI
B Baeit orpacan! OTCJACKUBACTE M BbI TOSIBJICHUE HA PHIHKE HOBBIX UTI'PO-
KOB (ITyCTb /IaKe MOKA HE SIBJISIION[UXCS JIJIsI BAC IIPSIMBIMU KOHKYPEHTAMU),
npe/IaraiinX NOTPEGUTENIM 3HAYUTEIBHO 60JIEe JICIICBbIC U YI0OHBIC
TOBApbI 10 CpaBHEHUIO ¢ Bamumu!? Haxo/ s s HOBbIE «I10/[pPbIBHBIC»
TOBApbl CBOMX MOKYIATEJICH U3 TOI'O CEMMEHTA MOTPEOUTEIBCKOTO PhIHKA,
KOTOPBIi BbI paHbllle UTHOpUpoBain? TepsieTe K Bbl IEHHBIX COTPY/[HUKOB,
HAYABIINX NEPEXO/UTh B KoMIaHuu-paspymureaun’ Eciu Her, To korja,
10 BAIlIUM [POTrHO3aM, HAYHETCS ITOT Tpoliecc?

Bce nepeunciennbie coo6paKeHUs JKU3HEHHO BasKHbBI JIJISI BallCH
KOMIAHWU, O/JHAKO 3TO HE TE BOINPOCHI, C MOMOIIbI0 KOTOPBIX MOXKHO
OGHAPYKHUTH HEMaTepUaIbHbie (PAKTOPbI KOHKYPEHTHOTO MPEBOCXO/ICTBA.
Kax 6b1 HU OblJIM BaKHBI [ATb CTOJINOB CTPATETMYECKOr0 GJIaronoaydus
6u3Heca, NOKa Mbl UX OCTABUM, TIOCKOJIbKY, KaK 51 Y’KE TOBOPUJI, 9Ta KHUTA
He o crpareruu. (YTo6bl 03HAKOMUTBCS CO CIIUCKOM MOMX JIIOOUMBIX KHUT

o mpo6JaeMam ctpareruu, saigure Ha cait www.richkarlgaard.com.)
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MaTtepuranbHble akTOpbl KOHKYPEHTHOro NPeBOCXOACTBA —
TOYHOE NCMONHEHME

Koryia B centsiope 2012 roja Apple crasa camoii Joporoit KomraHuei B Mupe
(TMTYJI, KOTOPBIH OHA TIOTEPSIIA TOJ| CIYCTSI, HO BIIOJHE MOKET 3aBOCBAThH
BHOBB), €10 pykoBoaua Tum Kyk, cocrossmuii 8 gomxnoctu CEO Bcero
13 MecsIeB U /[0 3TOr0 YeThIPE T0/ja MPOPabOTABIINIT OMEePaI[UOHHBIM
nupexropom Apple (¢ 2007 ropa).

B mupe 6usneca Tum Kyk nosbsosasics penyramueii aydniero onepa-
[IOHHOTO IUPEKTOpa KpynHO# komnanuu. Ho urto nmosBossiio emy paboratsb
crosib apdekTuHo? Bo-niepBbix, oH 6bLI (M OCTACTCS) TPY/JOTOJUKOM.
OGBIYHO NEPBBIE SICKTPOHHBIC MUChMA KOJIIET'aM OH HAUNHACT OTIIPABJISTh
B 4:30 yrpa. 3auacryio Tom npornyckaeT 06e/1, IEPEKyChIBasI IUTATEIbHBIMU
GaTOHYMKAMU Ha TIPOTSKCHUH BCEro JIHs. BOCKpecHbIMY BeuepaMu OH TTPO-
BOJIUT coBelianus MmeHeprepoB Apple (61aroapenue 6ory, o reaedony)
1 06CYIK/IACT OCHOBHBIC MTOTU Heieau. Kyk caMm cTpeMuTest K COBEpICHCTBY
U OKM/IAET TOTO K€ OT CBOMX MOJUMHEHHBIX. TaK, KOrjJla O/IMH MEHE/KEP
JIOJIOKUIT O TIpoGIeMe Ha mpeanpusti kommnanuu B Kurae, mocienosana
ero peakijusi — HEJIOYMEHHbII B3Msi/] 1 Borpoc: «M mouemy BbI cujuTe
3meck? HemesieHHO OTTIpaBisiiiTech B adpOIoOpT, CaJUTECh HA CAMOJIET
u pernrte npodaemy». Menepkep fjaxke He cTaa codupars Beru'.

Bo-Bropsix, Kyk cTan BbIAAOMUMCS OTIEPAIUOHHBIM JTUPEKTOPOM
HOTOMY, YTO MACTEPCKU BJAJIC] TEM, UTO S HA3BIBAIO MATECPHUATHHBIM
KOHKYPEHTHBIM IIPEBOCXO/ICTBOM G13Heca (cM. puc. 1.4).

Cam Kyk HasbiBaeT 3TO Ka4eCTBO MCMOJHUTEIBCKUM MACTEPCTBOM.
BbicokokJ1acCHOE MCIIOJIHEHUE COCTOUT B TOM, UTOOBI JJOGUTHCS TOYHOI'O
COOTBETCTBUS PaKTUUCCKUX PE3YJIbTATOB 3allaHMPOBaHHbIM. B Gusnece
BBICOKOKJIACCHBIE MCIIOJHUTEN OOBIYHO «3aCTABIISIIOT 0E€3/1d XO/IUTh TOYHO
1o pacnucanuio». OHM cocpe/I0TOUCHBI Ha TPUOBLIN. VIX 13bIK — 9T0 SA3bIK
BPEMEHHU, JICHET 1 (DUHAHCOBBIX IoKasareseil. Jliobas KoMIaHus B MUpe
HYK/JACTCS B TAKMX UCTIOMHUTENAX — cBonX ['mmax Kykax. Kommanun,
KOTOPBIM HE Y/Ia€TCsI JIOOUTHCS BHICOKOH MCTIOJTHUTEIBCKOM JIUCIUITIIHBI,
ob6pedeHbl Ha mopaskeHne. VICmoMHUTETbCKOE MACTEPCTBO JIEPIKUTCS

Ha IIATHU KUTaX.
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SddekTnBHOCTL
KanuTanoBnoXeHUM

Puc. 1.4. MatepuanbHble (hakTopbl KOHKYPEHTHOIO MPeBOCXOACTBA

Cropocms. Ecin FedEx o6eraer jocTaBuTh Ballly MOCBUIKY Ha CJIE/Y-
IOI[UI1 ICHb, TO OHA 06s13aHAa 9TO C/IEJIaTh, MHAUE OPCH/| KOMITAHUK [IOCTPA-
naet. To ke camoe cayunres ¢ Amazon, HbIHUE 00CHAIOIICH HA HEKOTOPBIX
PBIHKAX JIOCTABKY IIOKYIIKH B TeueHue iHs. VcnomHureabckoe MacTepeTBo,
HEOOXO/IUMOE /Il peaqn3aiui TaKuX 0O6CHIaHNi, BKJIIOYAET MHOKECTBO
cocrapasiomux. [IpubsiBaior nu aguapeiicsl BoBpemsi? Kak 6vicTpo
pasrpyskaercst Kax/piii camosier! G KaKoil CKOPOCTBIO JIBHIKYTCSI JICHTBI
TPAHCIIOPTEPOB B asponopTy? Kpome Toro, ckopocTh UrpacT pemaoliyio
pOJib 1pU pa3paboTKe HOBBIX BU/IOB MPO/AyKTOB. B rmaBe 5 s pacckaxy
o ToM, kak SAP (ruranrckast KoMnaHusl, paspaéarbiBaoias IporpaMMHOE
obecreueHue) MoTeplieia Hey/lauay, HO CyMeJia peopraHiu3oBarbesl, nepe-
CMOTPEB CBOIO KOHIICMIIUIO PabOThl B KOMaH/IC U COKPATUB BPEMs paspa-
6oTKu npoaykTa Ha 60%.

Hsdeprru. He Bce KOMIaHUU BEYT IIEHOBYIO KOHKYPEHIINIO, HO HU OfTHA
KOMIIaHUsI HE TPOJICPIKUTCS HA PBIHKE JI0JI0OE BPEMsI, €CJIU OY/ICT MTOCTO-
SIHHO TEPSATD JICHbI'U M3-32 HE(DPEKTUBHOIO YIIPABJICHUSI 3aTpaTaMM.
Bejib norepsiHHbIE [ICHEKHBIE CPE/ICTBA YXKE HE MOM/IYT HA UCCJIE/I0BAHUS

u p33p860TKI/I WJI HACM JIOTMIOJTHUTCIABHOTO TOPTroBOI'o NepCcoHa a, BeIIIATY
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MOBBIIIICHHBIX TPEMUI 3aC/IYXKUBAIOIIMM TOI'O COTPY/HUKAM, HAKOHEI],
Ha BBIMJIATY JIMBH/ICH/IOB aKIIMOHEPaM.

Llens nocmasox. Ilpodeccop apBap/ckoil mkoabl 61M3HECa U IIPH-
3HAHHBIN JU/ep creluanncTos o crpareruu Maiika [loprep nomemaer
MOCTABIUKOB B KATETOPUIO CTPATETHYECKUX (PAKTOPOB yCIeXa KOMITAHUH.
B cBoeii camoii uzsectnoit kuure «KoHKypeHTHast cTparerus» OH 3a/jacT
HNPE/ANPUHUMATESIM /|BAa B3aUMOCBsI3aHHBIX Bonpoca. Kakue poiuaru
BJIMSIHUS HA CBOMX I[OCTABIMKOB nMeeTe Bbl? Kakue pbryaru BiausiHus
Ha Bac ecTb y HuX!? Co BpEMEHH BbIX0/1a 9TOr0 (PyH/JAMEHTAIBHOI0 TPY/a
[Toprepa B 1980 rosy MHOroe M3MEHUJIOCH, U, NIPEK/IE BCEIrO, MOSBUIACH
TEXHOJIOTHsI, O3BOJISIONIAS] OTCACKUBATD U KOPPEKTUPOBATH MPOIIECC
MOCTABOK B PEKUME peasbHOro BpeMeHU. VIMEHHO 10aTOMY s BKJI0YaIo
LEIb [OCTABOK B YMCJIO MATEPUAJIBbHBIX KOHKYPEHTHBIX ITPEUMYIIECTB.

Joezucmura. BoiBunii KoMaHYOIMI OCHOBHOU IpynnupoBkoii Boopy-
skenublx cu1 CIIA Bo Bpems Boiinbl B Ilepcuyickom 3anuse Hopman
HIBapuxornd 3asBua B cBoEM TeJeuHTEPBbIO: «KaGUHETHBIE reHepasbl
paccyskaaT o crparerui. boesble reHepasibl roBOPAT O JOIMCTUKE» .
[ToHsiTHS «JIOTNCTHKA» 1 «I[ENOYKA I0CTABOK» BO MHOI'OM EPEKPHIBAIOTCS,
0/IHAKO JIOTUCTUKA, CKAXKEM TaK, — 9TO CHOCO0 (PYHKIMOHUPOBAHUSI LCTIH
nocTaBok. I/ie Haxojsares rpysoBuku? JloctarodHo s ropiodero Jiis
nepeBo3ok? Cko/ibko oHo crout? PagoTaem jin Mbl loctaTouHo 6eicTpo? Bee
BEJIMKUE KOMIIAHUH XKECTKO KOHTPOJHUPYIOT CBOIO JIOTUCTHKY.

Dipgpexmusnocms xanumanosionenud. JlJanHplil IOKA3ATEb KUSHECHHO
BasKEH /s yenexa npegnpusitus. Mcenoas3yere au Bbl cBo KanuTadn
Hauaydium oopasom? Jlonycrum, Bbl nipejicraBisere Komnanuio Southwest
Airlines. Kaxk BbI cobupaerech XeKUpoBaTh 3akynku ropodero? OnHo
9TO PELICHUE CHOCOOHO I'apaHTHUPOBATH MJIU I10/|0PBATh NPUOBIIBHOCTD
KOMIIAaHWU Ha CJeAyolue rmsth et Viu npejcrasbre, 4To Bbl BO3ITIABISETE
ObICTPO PACTYIIUI CTAPTAIl, HE BBIILIE/IIINIL €IlIe HA YPOBEHb 6E€3YOBITOYHO-
ctu. CMOKETE JIM BbI IPUBJICUb HEOOXO/[MMBIH KAIIUTAJ, BBITYCTUB aKIIUH!
A 10oroBOpUTBCSI ¢ GAHKOM 06 YBEJIUYCHUU 06BEMOB KPEAUTOBAHUS (€C/IH
JIONYCTUTB, YTO 3TO BO3MOKHO)? Vin BeIGEPETE MYTh BBICOKOOXO/IHBIX

06JII/IF3HI/II‘/JIP Benukne xommanun AYMAIOT O CTPYKTYPE CBOCTO KallnuTaJjia.
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Hasnorosbie crparerun takke 1omnajaioT B kareropuio agphekruBHocTH
KaIllUTaJIOBIOXKECHUN.

MbI ocTaHOBUMCS Ha MaTE€PUAIbHBIX KOHKYPEHTHBIX IPEUMYIIECTBAX
6usHeca B cieayoueit mase. Ceifuac je HaCTYINJIO BpEMS 00CY/IUTD IJIaB-
HYIO TEMY 3TO# KHUI'H — KOHKYPEHTHOE MPEBOCXO/ICTBO, GA3UPYIOIIEECs

Ha HeMaTepuaabHbLIX GaKTopax.

HemaTepuranbHoe KOHKYpPeHTHOe NpPeBOCXOACTBO —
NposiBieHMe BaLLMX UCTUHHbIX LLEeHHOCTeN

KoHkypeHTHOE IPEBOCXO/CTBO, OCHOBAHHOE HA HEMAaTCPHUATbHBIX AKTHU-
Bax, — caMmasi 3ara/[ouHast cropona 6usneca. CIMIKOM MHOTUE KOMITAHUT
npenebperaoT UM u HegoduHaHcupyoT ero. Ha to ects HeckosbKo
npudrH. Bo-miepBhix, HeMarepruajibHOE KOHKYPEHTHOE MPEBOCXO/CTBO
TPY/IHO U3MEPUTH B KOJUYCCTBCHHbBIX MOKa3areasX. Bo-Bropeix, pas ero
TPY/IHO OLCHUTD, 3HAYKUT, COOTBETCTBCHHO TPY/{HO MPUBS3ATD K [0KA3ATEIIIO
poxopHoctu uuBectunuii — ROT*. B tperbux, 6oapmmncrey CEO u npeg-
cejlaTesicii COBETOB JIUPEKTOPOB HEKOM(MOPTHO pas3roBapuBaTh Ha SI3bIKE
«HEMATEPHUATbHBIX KOHKYPCHTHBIX IIPCUMYIIECTB».

KoHKypeHTHOE IPEeBOCXO/ICTBO, OMUpPAIOIIcecs] Ha HeMaTepHUaIbHbIC
(akTOpBI, ONUCAHHBIC B 9TOW KHUTE, IIPE/CTABICHO Ha puc. 1.5.

OcHOBHOIT MaTEPUAT 9TON KHUTH (32 UCKJTIOUEHUEM TJIABBI 2) MOCBSIICH
Pa3/IMYHBIM ACIIEKTAM HEMAaTEPUATbHOTO KOHKYPEHTHOTO MPEBOCXO/[-
CTBAa U CBSI3AHHBIM C HUMHU JIOJITOBPEMECHHBIM JIOCTUKCHUSIM OU3HEca.
KoHkypeHTHOE MPEeBOCXO/ICTBO, OCHOBAHHOE HA HEeMaTepPUAIbHBIX (PaKTO-
pax, BKJIIOUAET ISATh 6A30BbIX COCTAB/IAOIINX (HAPSI/Y C €Ie HEKOTOPbIMHU

ACTaJAMU, O KOTOPbIX PCYb HOP'I,HCT H03>KC)Z

— JloBepue,

— UWHTEJJICKT,

* ROl (0T aHrn. return on investment) — dWHaHCOBbIV KOIMDULMEHT, UNNIOCTPUPYHOLLNIA
YPOBEHb [JOXOLHOCTH MW YObITOUHOCTM BM3HECA C YUETOM CYMMbI CAENAHHBIX B 3TOT
BU13HeC MHBECTULWI.
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— KOMaH/ibl,
— BKYC,

— HCTOpHN.

[Hosepue
VHTennekr
KomaHpbl
Bkyc

Wctopun

Puc. 1.5. PakTopbl HEMaTepPUANbHOTO KOHKYPEHTHOIO NPEBOCXOACTBA

Hosepune

JloBepue — 9T0 ocHOBoOIOIArapIEe HEMATEPUATBHOE KOHKYPEHTHOE
npeumyiecTBo. OHO oIpe/eIsieTcsl 0TBETAMU Ha JIBa KJII0YEBbIX BOIIPOCA.
Bo-niepBbix, I0BEpsIET 1 BAM #euiHll PHIHOK — MOTPEOUTENN U AKITHOHE-
pbI? Bo-BTOPBLIX, /IOBEPSCT JIN BAM 6#ympenniti PHIHOK — BalllU COTPY/IHUKH
u nocrasiurkn? [To3sosbre MHE MPOMJITIOCTPUPOBATH BAKHOCTD JIOBEPUSI:
[PE/ICTABBTE CEOC PO/ 3aHITHI, K KOTOPOMY GOJIBIIUHCTBO JIIO/ICH OTHO-
csitest npene6pexkurensto. Ckopee Bcero, 9To npodeccus po3HUYHOI0
TOProOBOI'O areHTa Ha KOMUCCHH, IIPO/AIOIIEI0 TOBAPBI JIO/SM, KOTOPbIC
He JKeTalT ux nokynarb. CTpaxoBOW areHT TOXKE KaK HEJb3sl JyUIle
COOTBETCTBYET 9TOMY olncanuio. Tem He menee komnauusi Northwestern
Mutual cymesna cosjjarb MOIHBINA GU3HEC C 25-MUJLIHAP/HBIM 060POTOM

Ha OJJHOM TOJILKO 9TOM ciioBe — dosepue. Ilomuure Pobepro Dcnunocy,
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KoTOporo s ynomunan B npejguciaosun! [Ipoussogurensuocts ero Tpyja
BO3pOC/Ia B IATh pa3 ¢ TEX MOP, KaK OH 06pes BEPY B CBOIO npodeccuio.

BuyTpu opranusanyu JoBepre HaUMHACTCS C KOPIIOPATUBHOM KYJILTYPbI
U KOpHopaTuBHbIX leHHOCTEH. CyIECTBYIOT PUYUHBI, 00bSICHSIONINE,
[I0YEMY KOMIIAHUU, PErY/ISAPHO IONAJAKIINE B CIIMCKU «JIyYLIUX MECT
pa6oThl», NyOGJMKYyEMbIE GU3HEC-KYPHAIAMU, ICHCTBUTEIBHO T0KA3bIBAIOT
JIYUIlIUE PE3YJbTAThl, YeM UX KOHKYpeHTbl. KoMmnauuu, dbopmupymoiiue
KYJIBTYPY /IOBEPUs, UMCIOT NIPEUMYIIECTBO B HaliMe mepcoHaia. ¥ HUX
TaKK€ NOABJAIOTCH IPEUMYIIECTBA B YAEPKAHUU XOPOIIUX COTPY/HUKOB
U B IIPOU3BO/UTEIBHOCTU TPYy/a. BHE KOMIIaHUM JIOBEpUE 03HAYAET, UTO
BAIIM [IPOJYKTBI UM YCAYTH JIOCTATOYHO HEIOBTOPUMBI U KAUuECTBEHHBI,
4TOGBI IIPOTUBOCTOSITh NEPUOJUIECKUM HanajkaM npeccol. Koraa gena
UJIYT I1JI0XO0, IOTPEOUTEH 1 AKIIOHEPBI IPO/IOJIKAIOT BEPUTH B TO, YTO BbI
JeiictByere npasuibHO. JloBepue nopox/aeT 10sIbHOCTD.

C Touyku 3peHust GUHAHCOBLIX KO9(DDUIMEHTOB JJOBEPUE MOXKET
[I0Ka3aThCsl BECbMa PACIIBIBYUATHIM IOHSATHEM. OZlHAKO PE3Y/IbTATHI
UCCJIE/IOBAaHUI 1 HAGJIIO/ICHHS 3 [IOBEJICHUEM PBIHKOB I10KA3bIBAIOT, UTO
I71y60KO€ JJOBEPUE CIIOCOOHO IIPUHECTH BIIOJIHE PEAJIbHbIE U KOJMYECTBEHHO
N3MCPUMBIC /I0XO/IbI. AOBCPI/IC JICKUT B OCHOBC S(ZbeCKTI/IBHOCTI/I napTHep-
CKUX B3aMMOOTHOIIECHU. OHO MOBBIIIACT PC3YJbTATUBHOCTD pa6oq1/1X
IPYIII U AesiTeapHOCTH KoMianuu B riesiom. Ho camoe riasnoe, joBepue
MUTACT NHHOBAIIMOHHLIC MTPOLCCChI, CTUMYJINPYA CKJIOHHOCTD K O6Y‘{CHI/HO
U 9KCHEPUMEHTUPOBaHNIO. B r1aBe 3 Mbl paccMOTPUM CIOCOGBI CO3/1aHuUs
JICJIOBOI Cpe/ibl, CIOCOOCTBYIOIICH CTAHOBJICHUIO JOBEPUsS TAKOTO THUIIA,
B TOM UHMCJIC CEKPETHI HOCTAHOBKM aMOUIMO3HBIX 1iesiei 1 (hopMUpOBaHUs

Ha/ICKHOH M JOBEPUTEIBHON OPraHU3aI[MOHHON KYIBTYPHI.

VIHTEennekr

B GosbminHCTBE TEXHUYECKUX 061aCTCH (OT MEUIMHBL /10 Pa3paboTKK
pOrpaMMHOro oecrieueHus) GpopmaabHOE 06pa3oBaHKEe GHICTPO ycTape-
Baet. Ho kak He orcTaTs o Tpe6oBanuii Bpemenu! Kak sactaBurs komMaH/ bl
U TIeJIbIC KOMITAHUT 06YYaThCst U IPUOOPETaTh HOBbIe KoMIeTeH ! YTo

TAKOC OP2ANUSAYUONHBLIL UNIMELLCKIN — CKOPOCTH 00paGoTKU HHbOPMaLUH,
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OBICTPO/ICUCTBIE, AMSITh, pacrno3HaBanue o6pa3os? B rmase 4 mbr mo-
rOBOPUM O TOM, 3a CYET 4yero KiauHuka Maiio, xeHckas 6acKeT6oIbHAs
koman/ia CtaHdOp/ICKOro YHUBEPCUTETA U MHOTHE /IPYTUE OPraHU3aliu
YXUTPSIOTCS TOCTOSIHHO OCTaBaThCsI Ha BEPXHUX CTPOYKAX PEHUTHUHIOB,
HEYCTaHHO HapalliBasl CBOC MPEUMYIECTBO 34 CYET YMHBIX, HAXO/[UUBbIX
U YIIOPHBIX JIIO/ICH.

Ho uto 3Hauut 66iTh yMHBIM B MUpPE GusHeca? Pacnpocrpanenue 3HaHuii
U CTUMYJIMPOBAHUE OOYUYCHUS JKU3HCHHO BAXKHBI JIJIsSI yCIIEXa, O/IHAKO €CTh
U JIPYIo€ U3MEPEHNE MHTEJNIEKTa — TO, YTO CB3aHO C HECKOJIBKUMHU
CTaPOMO/IHBIMU KOHIICTIIIUSIMK BPOJIC TBEP/OCTH XapaKTepa, HACTOHYNBOCTH
U YIIOPHOT'O TPY/ia. DTH KaYeCTBA OYCHDb BAKHbI JIJIs1 YCKOPEHUSI 00YUEHUS
1 Pa3BUTUS CIIOCOOHOCTH OBICTPO a/1allTUPOBATLCS K Pa3pyLIMTEIbHBIM
TEH/ICHIUSIM.

B rnaBe 4 Mbl HonbITaeMcst yriyouTh HOHMMaHUE HOHSATUS «<MHTEJICKT»
B KOHTEKCTE COBPEMEHHOI'0 CJIOKHOT0 MUPa, IPOaHAIN3UPYEM HEKOTOPBIC
TPaJMIMOHHBIC HABBIKY, HAPUMED YCTAHOBJICHUE B3aMMOBBITOJIHBIX
CBsI3€i1, YMEHNE YUUTHCS HA OMIMOKAX U HECTAH/APTHO MBICIUTh. OTU
KaueCTBa MOMOT'YT BaM 0/lepP:KaTh BEPX HaJl KOHKYPEHTAMHU.

KomaHgbi

Kak FedEx ®pea Cvura yXutpsietest yupasisTh pa36poOCaHHbBIM 110 MUPY
300-TBICSIYHBIM KOJJIEKTUBOM COTPYJHUKOB, 0GCCICUMBAIOIIUM TIEpe-
BO3KY GoJiee 2,5 MIJLIMAp/IoB IPy30B B rojil Kak Takas cI0KHasi ¢ TOYKH
3PEHUS JOTUCTUKU KOMIIAHUS GAJAHCUPYET MEXK/Y [ICHTPAIU30BAHHBIM
VIIPABJICHUEM U aBTOHOMHOI /IESTEIbHOCTBIO MECTHBIX MO/[pa3/iCICHUI?
WNau nouemy B COBEPIICHHO JIPYI'OM OTPAC/IM HEMELKUI TMIaHT 110 pas-
pa6oTke nporpaMmHoro ogecrieueHust SAP B/pyr B3pbIBacT CBOIO MO/IENb
yIpaByieHus1, pachOopMUPOBAB OT/IEJ UCCJIE/[0BAHUI U pa3paboTok ¢ 20 TbI-
CsSYaMU COTPY/IHUKOB U 3aMEHUB €0 MEJKHMH MOOUJIBHBIMU IPYHIIAMU
POrpaMMHUCTOB?

C rTex nop Kak COTPY/JHUYECTBO M MHHOBALUU CTaJU 06sI3aTEIbHON
COCTABJISIIOLIEH [TI06aIbHOI 9KOHOMUKH, 9 PEeKTHBHASI KOMaH/[HAs paboTa

HpI/IO6pCJIa JKN3HCHHO BAKHOC 3HAYCHUC. ,Zl,a, MBI, JI10/IU, HECOBCPIICHHBI.

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/small/-1/5052/?utm_source=site&utm_medium=pdf&utm_content=5052

TNTABA 1. BEYHbIA MCTOYHUK MHHOBAL LW

Y Hac pasHbie MOTPEOGHOCTH, POJIM U IJIAHBI HA OY/IYLIEE€ — U BCE OTO
HEM30CIKHO IPUBHOCUTCS B Ka3K/10€ B3AUMO/ICHCTBUE, B KaXK/[0€ KOMaH/IHOC
yeusnue. Ho, paGortas BMecTe, Mbl Jie1aeM YT pyra Jydile: MOBbIIIaeM
CTEIEHb OTBETCTBEHHOCTH KasK/IOI0, Y/IBAUBAEM YCUJIMSI U B/JIOXHOBJISIEM
ApYr apyra. Bmecre Mbl noomipsiem o6yueHue U KaTaJu3upyeM HHHOBALIUH.

B riaBe 5 ocHOBHOE BHUMaHUE 51 Y/AEJISII0 OPraHU3aL U1 PAGOThI B HEGOIb-
HIMX BBICOKOA(h(EKTUBHBIX I'pyIINax, cocrosmux u3 8—12 yenosek. [Toce
03HAKOMJICHUS C JIYUIIMMHU CIOCOGAMU BBISIBICHU I HAUOOJIECE TTO/IXO/SIINX
YJICHOB JIJISI TAKUX KOMAH/] U IIPUEMaMU CTUMYJIMPOBAHUSI OTUX HEMHOTUX
M36PAHHBIX K [EPEX0/y Ha CJICAYIONUN YPOBEHb POU3BO/UTEIbHOCTH
s IIPE/IJIOKY BaM (YHKI[MOHAIBHYIO MOJIC/Ib YIIPABJIEHUS THOKUMHU, GBICTPO

,E[CﬁCTByIOH.[HMPI U KpC€aTUBHBIMU pa60q1/1M1/1 rpyniamMu.

Bkyc

«Bkye» — mo6umoe caoso Crusa /Isxo6ca, KOTOpoe OH UCIOJIb30BAT IS
OMUCAHUS YHUKAJIBHON U OJJHOBPEMEHHO YHUBEPCATBHON 9CTETUUYECKOMN
nputsrareabHocTn npoAykroB Apple. /sxo6c¢ cunras, 4To MOHSITHE «BKYC»
HNPOUCXO/IUT OT €r0 COOCTBEHHON MHTEPIPETAIUUA B3AUMOCBA3U HAYKU
1 06I[EUE/I0BEUCCKUX [IECHHOCTE — CBOEC0OPA3HBIX UHb U siH. KoHCcTpyKTOP
Specialized Bicycles Po6ept Orrep HazbiBasi 910 «...HEYJIOBUMOI ,3010TOM
CEePEAMHON" MEK/Ty PaB/IO (P U MPAB/ON YETOBEKa».

Coyupepurens Nest Labs Tonu @anenn rosopun: «Ecau Bbl He Mo-
JKETe paspaboTaTh SMOIMOHATBHO MPUBICKATEIbHBIN U3AMH TPOJIYKTA,
TO HA HETO HUKTO U HE B3IVISTHET».

B Teuenune HECKOJIBKUX MOCACAHUX JCCATUICTUIN VIaUHbIIi [U3aliH CcTa-
HOBHJICS BCE GOJIEE IICHHBIM KOHKYPEHTOCHOCOGHbIM akTiBOM. Ho BRyc —
9TO HEUTO GOJIbILIEE, YEM IIPOCTO XOPOIINI U3aiiH. DTO U 06lIee BOCIIPH-
SITHE, U HMOIMOHAIbHAST BOBJICUEHHOCTD, B3bIBAIOI[UE K TIOTACHHBIM CTPYHAM
Hamen yimu. OTo U3yMJICHUE U CTPACTh, MOIIb U BIACTb. MBI BU/UM
N0/0OHBIC KAYECTBA B TEX MATMYECKUX MPOAYKTAX, KOTOPBIE HE TOJBKO
PACKPBIBAIOT JYUIIIME CTOPOHBI HAIIICH HATYPbI, HO U CIIOCOGHBI 3aCTABUTD

Hac ﬂCﬁCTBOBaTh 1 YyBCTBOBATb cebs CHIC Jiy4y1ie.
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Kakoii 1o/15kHa 6bITH KOMIIAHUSI, YTOObI TIOCTOSIHHO CO3/1aBaTh IIPO/YKTBI
U YCJIYT'H, CIIOCOGHBIC 9MOIIMOHAIBHO 3aTPOHYTH IoKynarencii? Moxker
Jii Baia KommnaHus 310 jesnars? O6 aToM Mbl IorogopuM B riuase 6. Mos
/b COCTOUT B TOM, YTOOBI 110Ka3aTh, KAK UCKPa BOOGPAKECHUSI TIEPEBO-
IJIOIAETCS] B MATCPUAIbHBIN, OCSA3a€MbII 00'BEKT, CIIOCOOHBII BOCXUINATh
U 3aBOopakuBaTbh. Mbl YBU/IMM, KaK I€OMETPUS, /IPY)KECKUE OTHOLICHMUS,
arousM (/ja-/1a, UMEHHO 3TOM3M), N10CJIE/I0BATEIBHOCTD U IPOCTOTA BHOCST

CBOM BRJIAJ B MEXaHU3M IIPUBJICYCHU .

Ucropun

S oGHapyKuUJI, 4TO KOMIIAHUY, JOGUBIINECS HPOJOJKUTENBHOIO MPO-
[[BETAHMUS, YAIIE BCETO UMEIOT MPUTATATETBHYIO HCTOPHIO, JONTOE BPEMS
NPE/ICTABASIONYI0 MHTEPEC /151 OKpy:kaomux. Ho cerous, B Bek cpe/icTB
MAaccoBON MHGOPMAIUH, TIOSBUJICS HOBBI BBI30B: CMOKETE JIM BB PACCKA-
34Th JICTOTUCH BAIllCH KOMITAHUY #0-C60€M), B TO BPEMS KaK TIOTPEOUTEIIH,
(hbaHaThl U KPUTHKU HACTAUBAIOT HA COOCIMEeHHON unmepnpemayuut A ecnv Bam
HE HpaBUTCS (MJIM jlaXke GECUT) U3JI0KCHUE BAIICH HCTOPUN OCTOPOHHUMMU
JIMLAMU?

Wcnonb3ayembie Kak BHYTPU OPraHU3AINH, TAK U BHE €€ UCTOPUU 00pH-
COBBIBAIOT 1E/IM U cO3/1a10T 6peH/ibl. Llesnp npujaet TBepocTu B TPY/IHBIX
CHUTYaI[UsIX, 0COOCHHO KOI/Id HECTAH/IAPTHOE PEUICHNUE MOKET MI'HOBEHHO
VJAYUIIUTh PE3YJIbTAT KOMIAHUU U MPUBECTU B BOCTOPT AKIIMOHEPOB.
Wcropun, pacckasbiBaeMble BHE KOMIAHKH, TOMOTI'AIOT 3aITYCKY HA PBIHOK
HOBBIX OPEH/IOB U YKPEILISIOT 06pa3 YKE CYI[ECTBYIOIIUX — 3Ta 3a/a4a
B HALIM JIHU YCJIOKHUJIACH U3-32 ITOSIBJICHUS MHOI'OUMCJICHHBIX HOBBIX GOPM
KOMMYHHUKAI[UH.

Vcropuuecku 4esoBeK CTaJl YEJI0BEKOM HUMEHHO 6Jarojiapsi yMEHHIO
pacckasbiBaTh HCTOPUM — oblien3BecTHbIi dakt. Ho kak cieayer npenoj-
HECTH MCTOPUIO BalllEll KOMITAHUU — 9TO, MOXKaIYH, /10 CUX TI0p pa3BUBa-
folasicst Hayka. B riaBe 7 Mbl pacCMOTPUM Ha PEJIKOCTD JIUCKYCCHOHHYIO,
HO IIPY 9TOM YAUBUTEJIBHO IIJI0JI0TBOPHYIO KOHLENIIMIO B3AUMOOTHOLIEH NI
KOMIIAHUU U ee noTpeburencii. Kpome Bcero mpouero B Heil mpuBeieHbI

[IPpaKTU4YCCKUEC PCKOMCH/AlNM, Kacaounuecsa Toro, 4To rnomMoracTt u 4T1o
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MEIIaeT COUMHEHUIO (D PEKTUBHON UCTOPUH, U OO'BSICHSIIONNE, KAK JIYUIIC
HOHSTH CBOIO ayZAUTOPHUIO, KAaK IPU/AATh UCTOPHH NPAB/ONOAOGHS U KaK

COBCPUICHCTBOBATb HABBIKW PACCKA34YM KA.

HenpepbiBHblE MHHOBAL WM
M YCTOMUMBBIV yCnex — BOT Npmn3 nobeanTento

Teneps, Korjia Bbl MOJYUNUIN TPEJCTABICHUE O KaXK/0H U3 TPEX CTOPOH
TPEYroJbHUKA yCIeXa, 51 CI0KY uX BMecrte. Ecm Bama nesnb coctout
B TOM, YTOGBI CO3/laTh KOMIIAHHIO, CIIOCOGHYIO MOCTOSIHHO IIPUYMbBIBATD
Y BHE/IPSITh MHHOBAI[UH, COXPAHATb GUHAHCOBYIO CTAGHIBHOCTD B TPY/IHBIC
BPEMEHA U JI06MBATLCS JJIMTEIBHOIO YCIIEXa, BAM HY)KECH TPEYIOJIbHUK,

MOXO0KUH Ha TOT, KOTOPBII MPEACTaBICH Ha puc. 1.6.

CkopocTb [osepune
¢ %
& %
M3pepxkun 53 N MHTennekr
S %
$& 22
Liens nocrasok & %o‘,;, KomaHgpl
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IS o, %
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Nornctuka LK Uens %% Bkyc
/&Q AONTTOBPEMEHHbIN O'Q%
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SdekTMBHOCTL ~ YCTEX % P
KanuTanoBaOXeHuM © P

CTpaTeFI/ILIECKaﬂ OCHOBa

PbIHOK

MotpebuTtenu

KoHKypeHTbI
3amecTuTenu
Paspywimntenu

Puc. 1.6. TpeyronbHWK AONTOBPEMEHHOTO ycrexa KOMMaHum
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OpHaKO MOMHUTE: OCHOBHASI TEMa KHUTU — HEMATEPHUAJIbHOC KOHKY-
PEHTHOE MPEBOCXO/ICTBO, TO €CTh TA CTOPOHA TPEYTOJIbHUKA, KOTOPYIO YaIe
BCEr'0 TPAKTYIOT HEnpaBuibHO. [T0CKO/IbKY B pasHBIX I71aBaX paccMarpu-
BAIOTCsI BBITO/[bI, TPOGJIEMBI U CIOCOGBI [OCTHIKCHISI HEMATCPUATHHOTO
KOHKYPEHTHOI'O IIPEBOCXO/ICTBA, JIYYIIE YUTATh UX TOCAeI0BaTeabHO. Kak
YK€ TOBOPUJIOCH, JOBEPUE SIBJISICTCS OCHOBOIMOIArAIUM (HaKTOPOM. DTO
OCHOBA, H4d KOTOPOI1 MPOUCXO/UT 00yUeHUE U HOPMUPYIOTCS BEJIUKUE
koman/ibl. JloBepue, o6yueHne U 3aMedare/ibHbIC KOMAaH/Ibl BHOCSIT BKJIA/[]
B YTOHUCHHBIN BKYC KOMIaHUU. BKyC BKYIIE ¢ MHTE/IIEKTOM /ICIAET UCTOPUIO
opraHusanuu 6ojiee yBJICKATEIbHOM, 4TO, B CBOI0 OYEPE/ib, IIOMOTACT
YKPEIUTh JJOBEPUE, U TAK [JATIeE.

Ho eciu BBl X0TUTE YIIIYOUTHCSI B OT/IC/IbHBIC HEMATCPUAIbHBIC KOH-
KYPCHTHBIC MPCUMYIIECCTBA, IYCTh 9TO BAC HE TPEBOKUT: KayK/as IJiaBa
CaMOJIOCTATOYHA, UMEET COOCTBEHHBIN CIOKET U JIOTMKY U3JI0KCHUSI, CBOIO
cucTeMYy MoHATUI. Ec/u Bbl MHTEpECYETECh BOIIPOCAMI KOMAH/IHON PaboTh,
HEPEXO/IUTE HEMOCPE/ICTBEHHO K HUM. Eciin nepe; 601b1110ii pe3eHTaueii
Ha CJIC/IYIOIIEH HE/IeJIE Bbl XOTUTE YCOBEPIICHCTBOBATH HEKOTOPBIC HABBIKH
paccKasbplBaHUS KICTOPUU CBOCH KOMIIAHUU, IEPEXO/UTE MPSIMO K COOTBET-
creywoiieit rase. Ha moewm caiite (www.richkarlgaard.com) Ber Halijiere
ucyepnbiBawiice (M COBEPUICHHO GECIIATHOE) MOCOGUE 10 BBISBICHUIO
CHJIBHBIX M CJTAGBIX CTOPOH HEMATEPHUATbHBIX KOHKYPEHTHBIX IPEUMYIICCTB,
HUMCIOIIMXCS B BAIICH KOMIaHuu. Pe3yibrarel TAKOW OIEHKN ITOMOT'YT BaM
ONPE/ICTUTD MOPS/IOK, B KOTOPOM JIVUIIE YNTATH [JIABbI KHUTHU, U ONPE/ICIUTh
TE€, KOTOPbIC CTOUT IIEPEUUTATH 60JIEE€ BHUMATEIBHO.

Kaskiast u3 o1/1e/IbHBIX 1B 0 JIOBEPUU, MHTCJICKTE, KOMaH/[aX, BKYCE
U UCTOPUSIX 3aBEPINACTCS MPOTHO30M Ha Gy/yliee, 0630pOM HOBUHOK
U HOCJE/HUX JJOCTHIKCHUN B Ka)/I0M KOHKPETHOW 061acTH. 3a4acTyIo
B 9TUX 3aKJIOUUTCIbHBIX YaCTAX [JIAB s KOHIICHTPUPYIOCh HA TOM, KaK
HOBBIC TEXHOJIOTUU UJIH MOCJIC/HUE JJAHHBIC BCTPAUBAIOTCS B 3a/1a4U, CBSI-
3aHHbIC C JIOCTHKEHUEM HEMATEPUAIbHOI0 KOHKYPEHTHOI'O IPEBOCXO/ICTBA.
K BepositHOMy yauBsieHUI0 unTaTe/ICH, 06PAIABIIUX OOJIbIIC BHUMAHUS
Ha MarepuajibHbie (PaKTOPBI, HEMATECPUAIbHBIC KOHKYPECHTHBIC MTPEUMY-

I[ECTBA IPE/JCTABISIOT CO00 NEPEjoBOil py6ek NPUMEHEHUs PacueToB,
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CTaTUCTUKH, PadHO0Opa3Hoil nndopmanuu. B Hamm jHu MHOTHE BEAyIME
MBICJIUTENU, PYTYPOJIOrH, YUCHBIE OTKPLIBAIOT HOBBIC Y/UBUTEIbHBIC
IyTH COBEPUICHCTBOBAHUS /ICSATEIBHOCTH opranusanuit. V1 ato peanbHble
0CsI3a€MbIC MHCTPYMEHTDI, 1103BOJISIIOINE KAXK/[OMY /ICJIaTh TO, 4YTO PaHEE
CUMTAJIOCH IPEPOraTUBO UCTUHHBIX 'TEHUEB MEHE/PKMEHTA.

Kpowme Toro, riaBel 3—7 KacaloTcsi HEKOTOPbIX YaCTHBIX TEM, UMEIOINX
OTHOLICHNUE K COBEPIICHCTBOBAHMIO HEMATEPUAJbHBIX KOHKYPEHTHBIX
MPEUMYIIECTB: TBEPJOCTH /IyXa, MYKECTBA, SHTY3Ma3Ma, 11eJICyCTPEMIICH-
HOCTH. X04Y 3aMETUTb, UTO TAKUE W/ICH, KAK TBEP/IOCTD /IyXa U MYIKECTBO,
3ByYar /IOCTATOUHO )KECTKO, HO HUKTO HE YTBEPIK/[ACT, UTO HEMATEPHUAIbHOC
npeBocxo/cTBo — Jerkoe jeno. Cropee, kak nucanu Tom ITurepc u bo6
Yorepman B cBoeil 3ameuaresnbHOl KHUTE «B ronckax coBeplieHcTBa»,
«JIETKUE BEIU JIeaTh TPy/iHee Bcero». Ha camom jene popmyauposars
CTpaTEruio 1IN aHaJIU3UPOBATh II0KA3aTEIN HAMHOI'O JIEr'Ye, YEM BBICTPa-
UBATh JIOBEPUTE/ILHBIC OTHOLICHHS VI IIPU/IABaTh UMITY/IbC 00y4eHuI0. Bam
HoTpeGyeTcst TBEP/OCTD M IHTY3HA3M, UTOGBI CHOPMUPOBATD JKUZHECTOMKYIO
KYJbTYPY MHHOBAIMI. A Ha CEro/{HsIIHUX PbIHKAX CIIOCOOHOCTDb OT/AaTh
NPEANIOUTEHNE JI0JTOCPOYHOM NEPCIIEKTUBE NEPE]] OLICTPON IIPUOBIIBIO
TpeGyeT He3aypsIAHOTO MYIKECTBA.

He nuraitte nanosuit: 106UThCS HEMAaTEPHUATbHOIO KOHKYPEHTHOIO
MPEBOCXO/ICTBA 0YCHb HEJIETKO. BOT 1ouemy Jiuiib BEJIMKUE KOMIAHUM

CIIOCOGHBI HA TAKOE.

[Nouemy HemaTepuanbHble
KOHKYPEHTHbIE MpenMmyLLecTBa
NPUBNEKAOT BHUMAHME MMEHHO CerogHs?

MHorue KoJJIern CrpanimBasii, o4eMy s pEIInI HAMUCATh KHUTY O HeMa-
TEPUAIBbHOM KOHKYPEHTHOM IPEBOCXO/ICTBE MMEHHO ceifuac?

A y6exaen, uTo Mup 613HEca B HACTOSIIEE BPEMsI HAXOAUTCSI HA pac-
nyThe, I/IC CBSI3aHHBIC C HEMATEPUAIBHBIMU MPEUMYIIECTBAMHU JIIO/IU
OIIPE/ICSIOT MOBECTKY JIH U TOH JAuckyccuit. Hanpuwmep, Yona-crpur

MPE/ICTABJISIET IPEUMYIICCTBEHHO MaTepUaibHble (haKkTOPbl YCICIIHOM
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koHkypeHnuuu. Ee o6urarenn opueHTUpyIOTCS Ha OLICTPOTY JICHCTBUI,
HCIOJIHUTEIBCKYIO JIMCHUIIJIMHY U OBICTPYIO OKYITAEMOCTh KAlUTATbHbIX
BJI0k€HMIA. VIMEHHO TaKoil B3IVIsi/l HA BELU JIOMUHUPYET B COBPEMEHHOM I10-
HUMaHHUU CBOGO/HOT'O NIPE/NPUHUMATEILCTBA U KanuTaauama. Hackonbko
aro npuemsuemo? (OcTaBisiio OTBET HA ATOT BOIPOC 33 BAMMU.)

Kpowme rToro, B JIMCKyCCHSIX JIOMUHUPYET TEMAaTUKa GOJIBIINX JIaHHBIX
M AHAJUTUYCCKUX HCCJAC/OBAHUN. DTO B BBICIICH CTEICHU I10JC3HBIC
MHCTPYMEHTBI, KOTOPBIE MOKHO Ha3BaTh MO3I'OM, HO HE /IYIION U CEP/LIEM
Baueil oprauusanuu. Hexoropble koMmanum (MHOIME M3 HUX HAXOJSTCS
B KpemHuueBoii jomue, rjie s xkuBy) 3a6biau 06 9roM. OHM BJIa/ICIOT CAMBIMI
COBPEMEHHBIMH TEXHOJOIMSAMU U apMUSIMHU GJIECTAIIUX COTPY/JHUKOB,
KaK/IBI U3 KOTOPBIX criocoben nabpars 800 6annos SAT™. Takue Boicoko-
TEXHOJIOIMYHBIC KOMIIAHUN CIIOCOGHDI IEPUO/IMUECKH JI00MBATHCS ycrexa —
nopoii owesomsiomero. OgHako OHNM HE MOI'YT NPEYCIEBaTh B TEUCHUE
JUINTEJIBHOTO BDEMEHH, €CJIH IIPEHEGPEraloT pa3BUTHEM HEMATEPUAIbHBIX
KOHKypeHTHbIX npeumyiiects. Hewlett-Packard c6unace co cBoero mytu
H0CJ/Ie TOT0, KAK TOJIAMU OTBEpraja T¢ KyJbTYPHbIC [[EHHOCTU, KOTOPBIE
BHe/Ipsiin ee ocHoBarenun busn Xvionert u Jleiis [Makkapya. Crparerus
«[Tyrs HP» moBcemecTHo BoCHpuHMMAIACh COTPY/IHUKAMH KOMIIAHUN
KaK Ha6op BOOJYIIEBJISIOUWMX PU3BIBOB ¥ 9THUYECKUX CTAHAAPTOB.
Hecsrunerusmu «[lyrs HP» Ben komnanuio k ycroitunBomMy npeBoc-
xozictBy Ha poike. Ho yenemnsie CEO, cinikoM pesiHO Gopsich 3a pocT
PUGBLIH, HE3aAMETHO OTOILIN OT 6A30BBIX LIEHHOCTEH OTI[OB-OCHOBATEICH.
B xoneunom cuere «Ilyrs HP» 611 yrpaduen, a BMecTe ¢ HUM M TBOPYECKUI
0/[X0/1, CIIOCOGHOCTD Y/IEPIKUBATH TATAHTIMBBIX COTPY/IHUKOB U YKPEILISTh
LIEHHOCTb Gpen/ia. B KoHIle KOHIOB TEMIIbl pocTa KOMIAHUHU U TTI0Ka3aTeNn
NPUOGBLIM TOXKE CKATHJIUCh K MUHUMYMY.

CMIKoOM MHOTHE JIN/IEPbl COBPEMEHHOI0 GU3HECA, HAXO0/SICh TO/I TPec-
CHHI'OM HEOGXO/UMOCTHU JKECTKON 9KOHOMUU M TPEOOBAHUI aKI[MOHEPOB,

HCIBITBIBAIOT UCKYHICHUC OTKA3aThCA OT F]IY6I/IHHI)IX HCHHOCTCﬁ, BaKHBIX

* Standardized Aptitude Test — TecT Ha NpoBepKy CMOCOBHOCTEN C MaKCMManbHO BO3MOXHbIM
nokasartenem 800 6anos.
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JUIsT UX oTpedureacii u corpyaukos. Oruysk/aeHue u AehuiuT JoBepust
PacHpoCTpPaHsIOTCsI BCE MUPE. BoIbIIMHCTBO J10/ICi BO BCEM MUPE HEHABU-
JSIT CBOIO paboTy. «Kannrannsm BeJieT K OTUYK/AECHNUIO» — 9TOT aPI'YMEHT
YacTO IPUBO/AT B 3AIUTY CBOEH TOUKM 3PEHUSI KPUTHKH ITOrO CTPOSL.
Bynyuu penakropom Forbes, xoresn 6b1 ckaszarb To Ke camoe ¢ MO3ULUU
CTOPOHHMKA CBOGOHOr0 pbIHKA. M bl MOXKEM U JIOJIZKHBI COBEPIICHCTBOBATH
METO/Ibl YIIPABJICHUS CBOUMHU KOMIAHUSIMU. DTO IIPUHECET HAM I10Jb3Y
B /I0JIPOCPOYHOH NEPCIEKTUBE.

Ho s XoTes 6bl yTOUHUTB: MOSI KHUI'A OTHIO/Ib HE SIBJISIETCS HAYYHBIM
HCCJIE/IOBAHUEM, CKOPEE, €€ MOKHO Ha3BaTh COOPAHMEM MOUX HAGIIOCHUI
u cayuaes u3 xku3nu. KRak o6ospesaresb Mmupa 6usneca us Forbes ¢ 35-ner-
HUM CTaKEM U O/[HOBPEMEHHO YYaCTHUK MHOI'MX CTapTaIoB u3 Kpemuuesoii
JIOJINHBI, $I CYUTAIO, YTO UMEIO [1PABO MO/ICIUTHC C YNTATECISIMU CBOUMU
coobpakeHusiMu. Bbl MOKETE CoramaThesi ¢ HUMM MJIM HET, HO I BCE JKE
Ha/ICI0Ch Ha Ballle 0/J06pEeHHUE.

S BbIGpaJI IMPOKUI CIEKTP KOMITAHUI — GOJIBIIMX U MAJIBIX, IIPOU3BO/IsI-
H[UX TOBAPbI U MPEIOCTABISIONUX YCJAYTH, PACIIOJIOKEHHBIX B KpemHuuesoit
JIOJIMHE U 3a €€ Npe/eaaMy, YaCTHBIX (PUPM M OTKPBITHIX aKIMOHEPHBIX
o61ecTB (Cpe/in HUX €CTh JIasKe KOMITaHU s, PUHA/JIEKAIAsT KIUCHTaM).
A cneyuanpHO cTpEMUIICS K TAKOMY PadHOOGpA3UIo, MOCKOIbKY XOTEJ
yOEAUTBCS, YTO U3 HEI'0 MOYKHO BBIBECTH HEKOTOPBIE OOI[UE TPUHIUIIBI
JIOCTUKEHUS I0JTOBPEMEHHOI'0 YCTOMYMBOIO yCIeXa.

[Ipurom 4TO BEIGPAHHBIE KOMITAHUY OUYEHb PA3/IMYAI0TCS 110 MaclITabaM
JICATEILHOCTH, IPOU3BO/IMMBIM IPOJIYKTaM U CTPYKTYPE COOCTBEHHOCTH,
MEXK/[y HUMU €CTh HEUYTO OOIIEE: BCE OHU JITUTEIBHOC BPEMSI COXPAHSIOT
JINJIEPCKUE MO3UIIMKU B CBOMX OTPAC/SIX 110 MOKA3aTEJISAM JIOXO/JHOCTU
WJIU JI0JIM pBIHKA, MHOTHE Ha npotrsikeHuu 40 et u 6onee. /[Be 3 Hux
COXPAaHSIJIN JI/IEPCTBO 60JIee BeKa. BOJIbIIMHCTBO CTAIKUBAJIICH C MHOIO-
YUCACHHBIMU MpOGJeMaMy U criajamu. MHOrUe u cefiyac CTosT nepej
JIMIIOM Pa3pylIMTEIbHBIX YIPo3. I HAMEPEHHO 0CTaBHJI B CTOPOHE MOJIO/bIC
kommanuu-3se3apl Bpoge Google u Facebook umenno mo mpuunne nx
«MOJIOZIOCTH» U TOro (aKTa, YTO HU OJIHON M3 HUX €lIEC HE TPUXO/UJIOCH

CTAJIKUBATHCA C ,ZICI‘/JICTBI/ITCJII)HO CCPbC3HBIMU UCIIBITAHUAMU. [Toka GOOglC
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u Facebook 6osbiie nanomuuaot Apple, yem Eastman Kodak, Ho Bpems
MOKAKET. ..

Nrak, ocBEKUB HEKOTOPBIC MOHATUS U PA300PABIIUCH B PA3TUUUIX
ME3K/Ty HEMATCPUATbHBIMU U MATCPUATBHBIMU (DAKTOPAMU KOHKYPEHTHOI'O
PEBOCXOJICTBA B GU3HECE, PACCMOTPUM, KAKUM 06PA30M HAIIY KOHICIIIIIH
(HpaBI/IJIbHI)IC nin HCHpaBI/IJII)HbIC) BJIUAIOT HA TAKKUC BCIU, KaK OpraHn3a-
[[MOHHBIC TPUOPUTETHI U pactpe/iescHue pecypco. Creyoias riasa mo-
CBAIICHA B3ANMOCBA3N MATCPUAJIbHBIX 1 HEMATCPUAJIbHBIX KOHKYPCHTHbBIX
HPEUMYIIECCTB B UCTOPUUECKOM KOHTEKCTE U MX MPAKTUYECKON [IECHHOCTH
HAa COBPEMEHHOM 9Talle.

MCXaHl/lCTl/I‘{CCKaH palnoHa/JbHOCTb IIPOTUB O6IJJ,C‘-ICJIOBC‘~ICCKI/IX
LEHHOCTCH XUIIIIN?

Hey:xenu aro uecrnas 6opnoar’

Yeumnwm.
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