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IMMPEOVICIOBUE K PYCCKOMY
U3TAHUIO

[lepen Bamy, yBa)kaeMblil YUTATeNb, KHUTA, KOTOPas MOXET CTaTh
IIOBOPOTHOI B Ballleit cyzp6e. Ee ieHHOCTD 3aK/II09aeTCs B CBE&XXeM
B3IVIAAZle HAa PeaJIbHOCTD U Ballle MECTO B Hell, C HEOOBIYHOI TOUKU
3peHNs, OTKY/a BaM, CKOpeil BCero, HMKOI/a He JOBOJAMIOCh CMO-
TpeTh. HOBBII B3I/, KaK M3BECTHO, OTKPBIBAET HOBbIE BO3MOX-
HOCTIL.

Yro Takoe HeiipokBaHT? 9T0 0000111eHHOE OHATIE, KOTOPOE
s 6BI OIIpeeNuI KaK CIiocob B3auMOJeiCTBIA Ye/I0BeKa C OKpYy>Ka-
IOLIIeIl eT0 PeaIbHOCTBIO C YYETOM TOTO, YTO YEJIOBEK M PeaIbHOCTh
TECHO B3aJIMOCBSI3aHBI ¥ IOJDKHBI PacCMaTPUBATbCA KaK eIMHOe
1eroe.

Bel, HaBepHO, yKe IJie-TO CIIBIIIAIM, YTO B ONIPeIe/IeHHOM CMbIC-
e 4enmoBeK — 9T0 BceneHHas, a Becenennas — denosek. [Togo6-
HO TOMY, KaK B K&>KJIOM V3 Hac eCTb YacTuia bora mmm kak B Ka>Koit
K/IeTOYKe 3aK/IIoYeHa royorpaduyeckas KapTuHa BeeneHHoit.

ToT >ke HPUHIMI IPUMEHNM ¥ K OTHOLIEHWAM YeJIOBeKa C ero
OmyDKammM oKpys>keHneM. Mbl Bce paboTaeM B KaKUX-11ub0 op-
raHU3alusAx, BpallaeMcs B KOMIEKTUBAX, ¥ HAM Ba)KHO 3HATh,
KaK C/IefyeT JAeliCTBOBATh, YTOOBI JoOMUThCs ycrexa. YuraTennb
MO>KeT He OIlacaTbCs, YTO €T0 3aBeAyT B ¢pumocodckue febpu
KocMM4eckoro mMaciraba. KHura nMeer 4ncTo mpuKIagHOI Xa-
paKTep ¥ OTBevyaeT Ha )KM3HEHHO Ba>KHBbIE BOIIPOCHI, KOTOPbIE
BOJIHYIOT KaXKZIOTO.

ITo cnoBam aBTOpa, «L]env Hetipoksanma 3aknouaemcs 6 mom,
4mobvl NOMOUb Heno6exKy co30ambv CHACMAUBYI0 HANOTHEHHYIO pe-
ANbHOCMb NPU NOMOUAU UHCIPYMEHMO8 U3 0071acmu K8aHmosot
PusuUKU U HelipobUuonoZUU».
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MPEANCNOBKE K PYCCKOMY U3JAHNID

Ho 3T0 Taxxe He 03HaYaeT, 4YTO YUTATENIO NPEACTOUT IOTPy-
3UTbCA B CTIOXKHBIE 3ayMHble Teopuu. KHura HamnmcaHa NpocThIM
U IOCTYIIHBIM 53bIKOM. OCHOBHOJ ee Te3uc: « esosex — amo opea-
HU3AYUs, opeanusavus — amo moou». Korga opranusansi BMecTe
C COTPYHRHUKAMM IIpefCcTaBseT coboit emyublii HellpokBaHT, OHa
CTAQHOBUTCA HambosIee yCTONYMBO 1 ycemHot. COTPYHMK, B CBOIO
odepesib, JOOUBAETCA HEOPAVHAPHOTO YCIIeXa, eC/IN IeIICTBYeT B CO-
oTBeTCTBMM ¢ mpuHIMIaMu HelipokBaHTa.

B kpaTkoM npeayucnoBuy HeBO3MOXKHO MTOKa3aTh BCIO IIOMHOTY
VI CUTY 9TUX 3aMeYaTe/IbHbIX IPUMHINUIIOB. PacCMOTpUM KOHKPETHBIN
npumep. OOBIYHO BIajieIbLibl OM3HECA MBITAIOTCS YBEUINUTD €ro
IpUOBUIBHOCTD, AEVICTBYS HE3aMBICTIOBATO M IIPSIMOIMHEIHO: CO-
KpaTuThb IITAT, CHUIUTD Ce6eCTOI/IMOCTb, HaaBUTb HA COTPYIHMKOB.

HeripoxBaHT npepmaraet NpMHUIMATbHO NHOI Iy Th: IIEpEHa-
IPaBUTb OCHOBHOI BEKTOP MOMUTUKY OPTaHM3alM Ha YOBJIET-
BOpeHIE HY K] COTPYSHIKOB.

PykoBoguTeno TaKo IIOAXO0 MOXKET II0Ka3aThCsA HEJIOTMYHbIM,
a TaKxKe JOPOroCTosIMM. Benp Lebio m060ro 6u3Heca sBIAeTCs
npu6byIb. Kakoe oTHOIIeHMe K IpUOBUIV KOMIIAHUY MOTYT MIMeThb
HOTPEOHOCT ee PAMIOBBIX YIEHOB?

Camoe npsAMoe, ecy pacCMaTpUBaTh OPraHU3aLVIO I COTPYSHM-
KOB He IOPO3Hb, a Kak efyHoe Ienoe — HelipokBaHT. OO beanHAI0-
mnM q)aKTOpOM MOJXXET CITY>XKUTD YIK€ XOTA 6561 TO, YTO IIOBBINICHNE
IpuObUIM paboTaeT Ha pOCT 001Iero 671ar0COCTOAHMAL.

OpHako B )KM3HM BCE YCTPOEHO KaK pa3 TaKM HEJIOTMYHO: y Opra-
HU3aLMM — CBOM IIe/IM U 33Jja4y, Y COTPYJHUKOB — cBou. OHM Be-
IyT cebs Kak pas3oOieHHble CyOBeKThl. OpraHusanys JeiicTByeT
IJIaBHBIM 00pa3oM TaK, 4TOObI 3aCcTaB/IATh. VIHNIMATHBA YeTloBeKa
IpY 9TOM OJIOKMPYeTCs, ¥ OH paboTaeT U3-I0J MalKu. ITO OYeHb
Hea(PeKTMBHO. BOT OTPHIBOK 13 KHUTY, HATJIALHO VJLTIOCTPUPY-
IOLI TUIIMYHYIO CUTYaLIO:
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MPEAUCNOBKE K PYCCKOMY WU3[AHUIO

«Opeanusauusi Ha8s3vl8aem 60U cOOCMBeHHble NOMPeOHOCU
uesnoseKy, U y Hezo He ocmaemcst 0py2020 8vl60pa, Kpome KaxK pa-
6omamv Ha KOMNAHUIO 07 00CMUNMCEHUS ee Uuerell, 8 ammocgepe
cobmo0eHuUst uepapxuu, nPpasus u 06s3aHHocmell.

Opeanusayust npu 3mom y008nemeopsienm nAulib HebombUuLyo
uacmo e2o nompebHocmeti nocpedcmeom sapnaamuol. Yenosex 30eco
pabomaem «noo dasneHuem», €20 MOMUBAUUL 0CHOBAHA HA CIMpPaXe,
cmpaxe 6bimv HAKA3AHHBIM UTIU OMOPAKOBAHHBIM; OH HAXOOUMCS HOO
NOCMOSHHBIM NPUHYHOEHUEM CO COPOHBL HAUATLHUKA, KOMOPO2O,
8 C6010 0Uepedb, NPUHYHOAem e20 HAUATbHUK.

Yenosek ¢ makum He2armueHvLM ONbIIMOM OMHOUEHUT BHY -
mpu opzaHusayuy 80cHpUHUMAaem ee KAk c60e20 NepcoHANIbHOZ0
Myuumens. Imo meuiaem emy nposéUmv cebs, c6010 MeOPUECKY0
aHepeuio.

Pabomarowuii padu 00HOU MU 3apniamol, OH NOCHOAHHO
BLIHYHOEH PA3PLIBAMBCS MeNDY YO08TIemMBopeHIeM COOCMBEHHDLX
nompebHocmeii u nompebHocmeti komnarnuu. Omcr0a KOHPAUK-
mMbl, nHomepsi MOMUBAUUY, CMALHAUUS, OMCYMCMBEUe UHUUAMUBDL
U meopueck020 n00x00a, oenpeccuul, 6vl20parue, Cyunuo, caboma,
80p0BCMBO, COKPbIMUE UHPOPMAY UL U maK daieer.

A BO3MO)XHA JTU CUTYalsI, KOTZIA 1ie/IV OPTaHMU3ALUY U COTPYA-
HVKOB ITOJTHOCTBIO COBMafaroT? Jla, ecm CheaTh OfAMH HECTaH-
[APTHBIIT, HO IPOCTOIL IIAT: 06pamums HamepeHue 0PeaHU3AUUU
HA Peanu3ayuro HamepeHus compyoHUKos.

Ha 40 HanpaB/ieHO HaMepeHe PSLOBBIX YIEHOB B II060M KOJI-
nextuBe? Ha To, 4TOOBI 4yBCTBOBATh CBOIO 3HAYMMOCTD, IMETh
BO3MOYXHOCTb PACT, Pa3BUBAThCs. YCIIEIIHAsI CaMOpeann3aysi
SIB/ISIETCS] B KOHEYHOM MITOT€ OCHOBHBIM HaMepeHVeM COTPYAHMKA.

Ecnu HamepeHMeM OpraHusanuy CTaHeT HaMepeHe COTPYRHN-
KOB, TO OHa IOCTUTHET CBONX HCHCI}'I, HE CBA3aHHbIX HAIIPAMYIO C L€~
JISIMY PSIJIOBBIX €€ YIEHOB. 371eCh IMeeT MeCTO TOT ITapajOKCaTbHbII
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MPEANCNOBKE K PYCCKOMY U3JAHNID

CITy4aii, KOIjja, OTKa3aBIIVICh OT HaMepeHMs TOTyYUTDb U 3aMeHNB
€ro HaMepeHJeM JaTh, IOTy4Yaellb TO, OT Yer0 OTKa3a/ICs.

Bce mpocTo. Komnanum BBITOHO 3a60TUTHCA O CBOUX COTPYA-
HJKAaX, IOTOMY YTO OHU B TaKMX YC/IOBUAX OYAYT MPOSABIATH cebs
HaTy4diyM o6pasoM. Ecimy coTpynHUK BBIHYX/IEH JyMaTh JIUIIb
0 CBOEM BbDKNMBAHIN 1 CBOUX MHTEPECAX, KOMIIaHM MHOT'O€ TEPAET.
Korza »ke HaMepeH1IsT KOMITAaHUY U COTPY/FHUKOB COBIIAZIAI0T, VX CU/IA
Kak eHOro HelipokBaHTa MHOTOKpaTHO Bo3pacTaeT. B pesynbrare
KOMITaHM HE TOJIDKO YMEHbIIAET IIOTEPU, HO U 3HAYNTE/TIDHO yBe—
NNYMBaET IPUOBIID.

9TO IPOCTO U B TO K€ BpeMsI HEOYEBUJHO, IIOCKOIbKY PYKO-
BOJVITENN OOBIYHO HEVICTBYIOT C TOYHOCTBIO 10 Ha060poT. B ka-
49eCTBE IIpMMEpPa aBTOP NIPUBOAUT UCTOPUM M3BECTHDIX KOMITaHU
Nokia n Fiat, KoTOpbIe IIpeKpaTUIN CBOE CYIIeCTBOBaHME KaK
CaMOCTOSITeIbHbIE eAVHULBL. BepOATHON NPUYMHO TOCTYXXIIIO
YI‘HY6}IeHI/[e OTYYXXIAEHNA MEXOY MHTEpeCaMI KOMIIaHUM 1 CO-
TPYSHIKOB.

B xHure marorcs 060CHOBaHNSA U KOHKPETHbBIE MJUTIOCTPALINIY,
KaK COOTHECTH IIOTPeOHOCTI COTPY/HIKOB VI OPTaHM3ALUY U1 TeM
CaMBbIM YBEINYNUTb NPUOBIIBHOCTD. [Iofpo6HO paccMaTpuBarOTCA
B3aMIMOOTHOILIEHNs B KO/UIEKTYBE 1 C mapTHepamu. [IpounTas aTy
KHUTY, MEHeKepbl IIO/Ty4aT BO3MOXHOCTD I10-HOBOMY B3IJISIHYTbh
Ha paboTy CBOel KOMIIaHUN. Y3HAIOT MHOTO MHTEPECHOTO O IICH-
XOJIOTMY CBOVIX COTPY/JHMKOB.

CaMuM ke COTPyAHMKAM KHUTA JaCT OPMEHTHPBI, KaK ClIefyeT
cebs BecTy, YTOOBI JOOUTHCA ycIlexa B Kapbepe, a Py JKeTaHNM
M CTaTh BO I/TaBe KoMItauuu. Ho 1 He TO/bKO 3TO. 3HaHME IIprMHIN-
noB HeripokBaHTa rapaHTHpyeT yCIeX B TI0ObIX MEXXINIYHOCTHBIX
KOMMYHMKAIVAX.

Bagum 3enann
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IIPEOMCIIOBUNE

MHe y>Ke TaBHO XOTeIOCh HAaNMCaTh KHUTY, IIPU3BAaHHYIO 00b-
eIMHATD: YeJI0BEKA U HayKy, HAYKy M JJYyXOBHOCTD, YyXOBHOCTb
1 5KOHOMMKY, SKOHOMUKY U Y€/IOBEKA. ..

Korpa MHe 6b1710 4eTbIpe, A eBa He yMep; B 20 CTas YCHEIHbIM
Ou3HeCMeHOM; B 22 ITO3HAJ TAVHCTBO TEKYILEr0 MOMEHTa; YKPOTIUII
CBOJI MATYIIMIICA pa3yM B 27; B 34 BbDKWI B aBapuy; B 40 06aHKpoO-
TUJICSA; TIAPY 7IET CITYCTA IEPEXWIT Pa3pbIB CO CBOEN CYIIPYTOIA, a 3a-
TeM IIpolleN Yepe3 MpodeccroHaIbHOe Tepepoxenne. .. — Korga
Ke 3aKaHYMBAeTCsA pasBUTHE?

A Bcerga 6bUI JOCTATOYHO YHAWINB: 5 3aHMMAJICA TeM, YTO MHe
HPaBUTCA, U He OOS/ICA HAYMHATD YTO-TO HOBOE, KOTJIa CTAHOBY-
JIOCD CKYYHO. 51 BUJIesT, Kak MOM MeUTBhI CaMy COO0I ITPeTBOPSIIUCD
B peasbHOCTD. Yalle Bcero BIOOP, KOTOPBINI 5 [e/asl, OKa3bIBaJICs
eIMHCTBEHHO BepHBIM, a OLIMOAJICA 5 MUIIb U3peaKa... — Tak uTo
e Takoe ObITh yraumuBpIM? UTo Takoe yraya?

Ha MoeM »VI3HEHHOM Iy TV MHe BCTPEYasICh JpYy>KeMo0HbIe,
BE/IMKOMIYIIHbIE, BIOXHOB/IAIOLME MEHS JIIOJU, PAJOM C KOTOPBIMU
A VICIIBITBIBAJI HellepelaBaeMoe YyBCTBO TaPMOHMUM M OCO3HA-
BaJl, YTO HaXOXXyCh B IIPaBWJIIbHOM MeCTe B IIPaBMJIBHOE BpeMs.
Cront 3aMeTUTh, YTO TaKM€ MOMEHTHI CTA/IM BOSHUKATh B MOEN
JKI3HY TOpas/o 4Yalle, C TeX IMOP KaK A U3/IeYN/ICA OT JIeiKeMun
Y1 CMOT OTBICKaTh BHYTPY ce0s1 HEUTO [0-HACTOALIEMY BaXKHOe. .. —
Tak ckakure, CylieCTBYeT /I Ha CAMOM JieJle TaKOe sABJIEHNE, KaK
IIaHC?

ST oTiycTut cBou cTpaxu U cOKYCHPOBAJICS Ha HACTOSIIEM
MOMEHTe, YTO II03BO/INJIO MHE BBICBOOOIUTD TBOPYECKYIO 9HEPTHIO.
A1 cospan BOKpYT cebs Ty peabHOCTD, B KOTOPOI MHE XOTEIOCh ObI
CyIIeCTBOBATh, OUNCTIB COOCTBEHHBIE CTPEeMIEHNA, U IPUOIN3NIICA
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MPENCNOBNE

K IOCTVKEHUIO TOCTAB/IEHHbIX IIe/Iel, OTCTanBasA C/Ie/TAHHBII BbI-
60p... — Tak 4TO >ke TaKoe TBOPYECTBO?

A cTan 3amedaTh OC/TaHHBIE MHE 3HAKW, IPUC/TYIIMBATHCA K IO-
JI0CY CeppLia, OLYIATh BUXPY SMOLIL, PaJioBaThCA C/Ie3aM II00BY,
HAy4M/ICA PaCIO3HABATh IPEKPACHYIO AYIIY C IEPBOTO IPUKOCHO-
BEHUA N BbI6I/IpaTI) HpﬁBI/IHbeIf/I BapHMaHT, B TO BpeMs KakK OApyrue
Ka3a/1iCb MHE «KaKMMM-TO He TAaKUMI»... — TaK 4TO Ke Mbl Ha-
3bIBA€M MHTYMILIMENI?

MHe ToCYacTIMBIIOCH ITO3HATD 65, PACKPBITh CBOY CYJIbHbBIE
CTOPOHBI, HAWTH TO, YTO JAET MHE 3aLIUTY, IIOHATD, YTO JI/I1 MEHHA
IEeICTBUTENIBHO BaYKHO, @ YTO JIMIIb KaXKEeTCA TAKOBBIM. £ cMor 110-
IyBCTBOBATH TY CBA3b, KOTOPasA OObENHAECT MEHSA U BECh OCTasIb-
HoJt Mup... — Tak u3 yero e cosjjaeTcss MaTepuaabHas CTOPOHA
3TOTO MMpa?

PacckaspiBas o cebe, A chopMynupoBa mecTb BOIPOCOB, Ha
KOTOPpbI€ Hallla HayKa HE MOIJIa 1aTb YJOBJI€TBOPUTE/IbHbIX OTBETOB
C Haya/la BpeMEH, OTIIPaB/IAsA 4el0BEYeCTBO 3a oTBeTaMu K bory,
Benukomy TBopity, y KOTOpOTo, BEpOATHO, OBIIN JOCTATOYHO BeC-
Kyie IPUYMHbBI COTBOPUTD 3TOT MUP TaKMM, Kak EMy 6b1710 yrogHo.
«ITytu Tocnogam HeMCOBEAMMBI», KaK TOBOPUTCA.

C 3T0J1 TOUKM 3peHNs, KOHEYHO, CIIPABE/INBO, YTO MbI BBIHY K-
TEeHbI BECTU HENPOCTYIO )KU3Hb, HECA 3aCTY)KEHHOE HaKa3aHue
3a Tpex JIa/IeKOTO IpefKa, KOTOPBIN CIMIIKOM YK JTI0OMT A67I0KN.
JKusHp, HamoMuHaomaA IBIOKEHNE 110 3aAMKHYTOMY KpyTry — 6e3
IIOHMMAaHMA OKPY)Kaolllel peaJlbHOCTH 11 6€3 IMOIBITOK KOHTPOJIN-
pOBaTh ee — Ka)keTCs HaM eCTeCTBEeHHOIL. UemoBek 3ech — Mmuib
IecurHKa Ha )KepHOBaX IpUpofbl, 6eccuibHas mepes THeBoM Joc-
107l U Kalpu3aMu AbABOJIA.

Opnako B KoHIe XIX cronmeTns B xofe 60/1bLION MeX/yHa-
POZHOI KOH(epeHIMI BemJaliliye yIeHble TOTO BpPeMEeHN CJie-
JIaY TOPKECTBEHHOE 3asABJIEHNE O TOM, YTO Telepb HayKe W3-
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MPEANCNOBHE

BECTHO NPAKTUYECK) BCe O 3aKOHAX, IpaBAIMMX BceneHHoit, 3a
VICK/TIOYE€HNEM HECKONbKIX «/jeTaeli», KOTOPbIM, HECOMHEHHO,
B CAaMOM CKOPOM BpeMeHM TakKe OyZieT Hali/leHO JOCTOIIHOe Ha-
y4aHOe 06 bsicHeHMe. Cpenn aTHX «fieTajieii» ObII0 TaKOe sSIBIEHIE,
KaK M3/Iy4eHye YePHOTO Te/la, HeOObsCHNMAs KpuBas, KOTopas
aloOHO Najjasa BMECTO TOTO, YTOOBI BO3PACTATh 110 SKCIIOHEHTE
HaBCTpedy HebecaM. ..

Marematuk Makc [T1aHK, OcHOBaTe/Ib CTaTUCTUKM, BMECTO Oec-
IUIOJHBIX ITONIBITOK pa3oOparbcs B (QU3MKe STOTO SABJICHNA IIpef-
JIOXKIJI MaTEMAaTUYECKYI0 MOJE/b, CIIOCOOHYI0 OOBACHUTD HEKOH-
Tponupyemoe obpylieHe 9Toi KpuBoit. B To ke Bpems B Bene,
B BEJOMCTBE Hay4YHbIX IIATEHTOB, MOJIOZION Yy[ZaKOBATBIil IapeHb
10 MMeHU AnbOepT DVHIITEIH IbITa/ICA YOUTD BpeMs 32 YTeHMeM
CBEXXMX HayYHBIX ITyOIMKaLMIL.

OJHIITeNH 3anHTepecoBancs paboramu Ilmanka: ero Mopenpb
MO>XHO 6]::1}'[0 YCIIEUIHO IPUMEHATD /1A U3YIE€HNA BOH, ]/I3}'Iy‘~IeH]/H7I,
dusnueckoit peanpHOCTH. CormacHo runotese [TaHka, sHeprus fie-
JINTCS Ha MaJIeHbKJe HEeBUIMbIE JVICKPETHBIE «[OPLUI» — FOBOPS
A3BIKOM HAyKW, nocmosHHas [Inanka — xoapuIyeHT yMHOXe-
HIA, KOTOPBIN OIpefessgeT HaMMEHbIIYI0 BOSMOXKHYIO BETMYUHY
9HePTUU — K6aHM. ITO OTKPBITIIE, HA CAMOM Jiejie, 03HAMEHOBAJIO
Ha4asIo 3pbl HOBOI PUBUKU — KBAHMO0B01I PUSUKIL.

Bckope mocrte aToro DifHIITETH 0OHAPOLZOBA/I CBOK TEOPUIO
OTHOCUTENTBbHOCTH. TaK, Cpefiyt «MaTeHbKIX JleTaieil», YIOMSIHY ThIX
Ha CUMIIO3MyMe IPOIIIOrO BeKa, CAMbIM IVICHUTETbHBIM 00pa3oM
OOHAPYXIINCD IBA OTKPBITV, IepeBePHYBIINX HAIlle IIPEACTaB-
nenue o BceneHHoI. . .

Bckope moce 9TOro Mbl BBISICHMIN, YTO YaCTHIIA MOXKET CTa-
HOBUTbBCS 9Hepruei 1 Hao60poT, U, cornmacHo paboram Jlyn ge
Bpoiind, kBaHTOBas GU3MKa HATIASHO TEMOHCTPUPYET TOT BaKT,
4TO MMEHHO OT cTpeMueHrs Habmogarens 3aBUCUT pe3y/IbTaT
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