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bAaropoapHoCTH

CoszaHye KHUTH — y/ieJ1 OfUHOYeK. TeM He MeHee MOsBIEeHUE 3TOM KHUTH GBUIO
6B HEBO3MOXKHO 6€3 y4acTHs APYTHUX JIIOJEH, KOTOpble TIOAEMWINCh CBOUM bec-
LEHHBIM BPEMEHEM, OIIBITOM U B3IVIAZAMH.

Ocobyro 61aroAapHOCTh MHE ObI XOTEIOCH BHIPA3UTh HACTOAIUM MPOdECCHO-
Hanam cBoero fiena Chrosu KaByz us Topropoii nanaTel Fiopka u CeBepHoro Hopk-
mmpa, Torn Tapriu u3 kommanuu Garbutt and Elliot Accountants, DHzapro JInH/CEO
u3 Denison Till Solicitors, /xetimcy Taynepy u3 Langleys Solicitors, Huky lap6u
u3 Denton Wilde Sapte Solicitors u [IaBuay JluHcaeiiny u3 Business Link.

OZHY TOJIBKO «CEKPETHI YCIeIHOTo 6u3Heca» oT ToHu /DKUIa [eatoT KHUTY
JOCTOIHOM BHUMaHUsA. MHe Obl TaK)Ke XOTeJOCh OTMETUTb HEOIIEHUMBbIH BKJIAZ
U Apyrux Jjtogeii: Matikia Knapka u3s EllisClark Associates, ITona bpayHa u3 the
British Retail Consortium u Kura Bepza, wiena PIomeHpCKOI?I acconmanuy 6usHec-
aHresioB. § Takke BbIpakaro 6;arogapHocTh Maliky BplokeHeHy, MOeMy KOJUIETE,
KOTOPBIH OYKBaJIbHO 3aChINal MEHS JJIEKTPOHHBIMU [TUCbMaMHU, JKU3HEPaJOCTHBIMU
Y o710aIpUBAOIIMMH, C TEM, YTOOBI pa3HOOOPA3UTh MOIO JKU3Hb, ITOKA 51 B TEYEHUE
MHOTUX MECALIEB 3aHUMAJICA «TIepeMabIBAHUEM» THICTY U ThICSY CJIOB. V1 HaKoHel],
OTPOMHOEe cItacub0 MoeMy OBIBIIEMY TapTHepY 1o 6usHecy Pato [loduay. Ecu 6b1
HE OH, s1 6BI He PEIIWICSA Ha PsiZi aBaHTIOP, KOTOPhIE B KOHEYHOM UTOTE NPUBEIH K
CO3/IaHUIO 3TOM KHUTH. Pali, HABepHOE, eIMHCTBEHHHII YeJI0BEK B MUPOBOM HUCTO-
PHH, KOTOPBIY IIPOZAJ CBOIO TUIOTPadUIo C MOMOLIBI0 GU3HOTEpATIEBTA.

OIPAHUYUTEAbHAS OTOBOPKA

'maBHasa nenb STOM KHUTU — HaIIAAHO IPEACTAaBUTH IIPOIECC BBIXOZA U3 CyIIe-
CTBYIOILIETO 6usHeca u NPEJJIOXUTD IIPAaKTUYECKNE PEKOMEHAAIINN. Bce, uTO
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TOBOPUTCS B Hel, COBEPIIEHHO peajgbHO. TeM He MeHee B CWIYy OOBEKTUBHEIX
IIPUYMH HeJsb3s rapaHTHUPOBAaTh, YTO BCe peKOMEeH/Ialli YHIUBEPCAIbHBI, TaK KaK
KaXKJbIM cyTydall yHUKaJeH.

Kpome Toro, ZaHHas KHUTA He BXOJAWUT B YHUCJIO mocobuii u3 cepun «Caenaii
cam».

HexoToprle ropugndeckyie acleKThl IUTAHUPOBAHUSA U NMPOAAKU OU3Heca Jo-
BOJIBHO CJIOXKHBI U U3MeHYMBHL. Ha NpOTSKeHUU Bcell KHUTH MOAYepKUBaeTcs
HeoOXOAVMOCTh KOHCYJIBTHPOBAHUSA C OIBITHEIMU IOPUCTAMU U OyXrajaTepamu.
VI ceftuac 1 eme pa3 obparnaro Balle BHUMaHUeE Ha 3TO.
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[lpeancaoBue

KAK NMMOAYYUTD
3ACAYXEHHOE BO3HATPAXXAEHUE

Bcerieck akTUBHOCTH B cdepe KYIUTHU-TPOAAXKH YaCTHBIX KOMITAaHUEH OObIYHO Ha-
6JIr0fiaeTcsA B YCIOBUAX CTAOWIBHOTO 3KOHOMUYECKOTO POCTa, KOTZja YKpeIUIeHHe
Z0Bepus K GOHOBOMY PHIHKY obecriedyrBaeT IPUTOK IOKymnaTtenel. OgHaKo Takasa
CUTyalysA, KaK U3BECTHO, He BeYHA — CJIYIAIOTCS U KPU3UCHL, U TIEPUOALI HEYCTOM-
YUBOCTH HOHI0BOTO phIHKA. Kak 6Bl TO HU ObLIO, KOMITAaHUH MPOAAIOT U MOKYTIAI0T
C 3aBUIHOH PEryIIPHOCTHIO HE3aBUCUMO OT COCTOSHIS SKOHOMUKH M GUHAHCOBBIX
PBIHKOB, ¥ Ha 3TO €CTh IPUYKHEL [[0KYyTIatoT 06BIYHO, YTOOHI YBETUIUTD PHIHOYHYIO
JI0JTI0, IOOUTHCS SKOHOMUY Ha Maciutabax WM CHHEPTuu, AUBepcuUINPOBATh
PUCK, TapaHTHUPOBaTh CHAaOXXeHUe U pacIIUpUTh ceTh cObITa. [Ipogaxka 6u3Heca
MOXKeT OBITh CBSI3aHA C YXOJOM Ha IEHCHUIO BIaZesblia, a TAaKKe CO CPOYHOM pac-
TpoJakel aKTMBOB YMUpAIOIlel KOMIAHUH C IIeTbI0 BO3BpaTa MHBECTHPOBAHHOTO
KamuTasa.

Kuura «Kax oIleHUTh U poJaTh CBOI 6U3HEC» MpejjIaraer sCHble MPaKTH-
YecKre PeKOMEH/AIUU 110 YBETUYEHHUIO OIEHOYHON CTOMMOCTU KOMIIAaHUU U
MaKCUMMU3ALUNH J0X0/a OT ee IpoAaXu. Bce, 4To HE0OXOAUMO, — 3TO YeTKad
cTpaTerus, THlaTelbHOe IUIAHMPOBaHUWE U MpodeccHoHaNbHbIE KOHCYIb-
TaIuu.

[llaHC yAa4HO MPOJAATh KOMIIAHWIO BHITIAZIAET HE YaCTO, U €r0 HEeJb3s YIIy-
CKaTh. DTa KHUT'A TIOMOXET MIPEO/ONETh CTPECC U HANPSXKEHUE, KOTOPHIE HEU3-
6eKHO COTIPOBOXK/AAIOT KPYIIHbIE CAEIKU. Bbl HalifieTe B Hel KBUHTICCEHIIUIO
3HaHUM NpodeCcCUOHATHHBIX KCIEPTOB U JUPEKTOPOB KOMIIAHUM, KOTOPBIE
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IIponuiv IyTh OT HaA4dYajia 4O KOHIIa M IIO3HAJH BKYC HOpa)KeHI/Iﬁ n HO6e,Z[
Ha cob6CTBEHHOM OIbITe. X OTKPOBEHHA CJIMIIKOM IEHHBI, YTOOBI MU Ipe-

Hebperarh.
Maiinc Temnama, 2eHepanbHblil Oupekmop

Hnecmumyma dupexmopos
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BBeAeHue

KAK OLLIEHUTb Y1 MPOAATb CBOWU BU3HEC

CKoJbKO cTouT Bail 6u3Hec? TOT, KTO MOXKET OTBETUTH Ha 3TOT BOIIPOC U Ha3BaTh
peasnbHYIO CyMMY, UMeeT O0JIbIIOe IPENMYIIECTBO Nepe IPYTUMH BIa/le/IbIlaMu
6u3Heca. Bompoc o 1ieHe co6CTBEHHOTO GM3Heca HAMPAMYIO CBSI3aH C BOIIPOCOM
«KTO 3aX04eT ero Kynuthb?». [IpocThie BelM HEPEJKO MOIYYalOT OUeHb MyTaHbIe
06BsICHEHUSA. YCIOKHAIOT MPOGIEMBI MHOTHE, HO TOJBKO He 3Ta KHUTA, [[eJb KO-
TOPOM — PaCKPBITh MPOLECC OLIEHKU U NMPOoAaXH Ou3Heca B ZOCTYHHOH ¢opme.
[IpeacTaBieHHble B HEN WI€U, TPAKTUYHbIE U TIOI€3HbIE, OCHOBAHBI HA JIMYHOM
OTIBITE aBTOPA U APYTUX JIIOZEH.
ABTOD cTaBUT nepes cob0i YeTrIpe IoOaIbHbIE 3a1aYU.

1. TloMouYb B OLIEHKe CTOMMOCTH Ou3Heca (WIM, BO3MOXHO, ero OyZAyIuei cTou-
MOCTH).

2. TIpeAyoXUThb WU ¥ TIOAXOABI K MAEHTUGUKAIIMY IIOTEHIINATBHOTO TIOKYTIaTe s
6m3Heca.

3. O6pucoBaTh IyTH MaKCUMHU3AI[UU CTONMOCTH OU3Heca.

4. Oxa3aTb [TOMOIIb B IVIAHUPOBAHUY U YIIPABJIeHUH BCceMU aclieKTaMHU IIpoliecca
IIPOJIaXKHU.

3HaHKe CTOMMOCTH OU3Heca HeOOXOIMMO He TOJbKO TOT/Ia, KOr/ia Bel cobupae-
Tech IpoJaTh ero. EC/U Bl TIpUBJIEKaeTe KanuTas (3auMCTByeTe ZIieHbI'1), TO 6aHK
WY MHBECTULIMOHHAS KOMIIAHUSA HABEPHSKA 3aXOTST Y3HATDb TEKYIIYIO0 CTOUMOCTh
Balllero 6usHeca. DTa CTOMMOCTb — PeasIbHbIN aKTUB, KOTOPHIH CIYKUT obectie-
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YeHUeM Ha cIydail HebJIaronpuaTHOTO Pa3BUTUSA CUTYalUU. 3HAHUE CTOMMOCTHU
Baurero 6u3Heca BaXKHO HE3aBHCUMO OT TOT'0, COOHpaeTech Bbl IPOaBaTh OU3HEC
B OmkaiiiieM GyayiieM WX HET.

WTak, CKOJIBKO JXe CTOMUT Ball busHec? JI1060i 6usHec, KaK U1 aBTOMOOWIIb,
JIOM, JIOWIaJb WIU JPYTUEe aKTUBHI, KOTOPbIE MPUXOAAT HA YM, CTOUT CTOJBKO,
CKOJIBKO 33 Hero roTOBHI 3aIUIaTUTh. XOTA TAaKOU MMOAX0Z abCONIOTHO NpaBU-
JIeH, OH He MMeeT MPaKTHUYECKOHN I[eHHOCTHU. DTO BCE PABHO YTO MMETH CO-
CTaBJIeHHble 9KOHOMUCTOM IIBeTHBIe I'padUKU CIIpOCa U NMPeJIOXKeHUs, HO He
3HaTh, CKOJIBKO OyZeT CTOUTHh OEH3WH B alpesie cilefykolero roza. Haubomee
pPa3yMHBIM MOXHO CYUTATh OTBET «DTO 3aBUCUT». 3aBUCUT OT MOJENU WU TIOA-
X07la, UCTIOJIb3YeMOTo /IS OIleHKU Ou3Heca. A Tak)Ke 3aBUCUT OT TOTO, KOTO U
KOT7ZIa CIIPAIINBaoT.

Hanpumep, Bai 6yxrantep MOXET CKa3aTh, YTO «CTOMMOCTb OGM3HEca paBHA
€ro YMCTOH NPUBEAEHHON CTOMMOCTH (B COOTBETCTBUHU C 6ajaHCOM) IUTIOC YU-
cTas NprBeJeHHasA CTOMMOCTb BCeX IIPOrHO3UPYEMBIX OXO/I0B». DTO BEPHO, HO
CTOUT OTMETUTH /IBa MOMEHTA. BO-TIepBHIX, OyXrajaTep UCIOIb3yeT TOJBKO OJH
M3 MHOXXECTBA CYIECTBYIOIIUX METOLOB OIL[EHKU, MBI )K€ PACCMOTPHM HECKOJIBKO
BapUaHTOB. Bo-BTOPBIX, IpUMeHeHHe MTpodecCHOHANbHON JEKCUKHU COBCEM He
06s13aTesbHO. MBI IocTapaeMcs u3beraTh NpopeCcCUOHATBHOTO KaproHa, T7e 3TO
BO3MOXXHO, U OOBSICHATH CHelMalbHbIE TEPMUHEL, I/le OHU HEUM36EXKHBI, TIPOCTHIM
U JOCTYIIHBIM SI3BIKOM. i OyxranTtepa U MeHemxepa 6aHKa MPUBBIYHBI TaKUe
TEPMUHBI, KaK «aKTHUBbI», «IUCTas IPUBEJEHHAs CTOUMOCTD», «0aaHC». BaM Toxke
[IOJIE3HO MOHMMATh, YTO OHU O3HA4aloT. Ho ecTh pa3HUIA MeXAy IIOHUMAaHHEM
IIpeZiMeTa U IIPOCTO 3HaHUEM TOT0, KaK STOT IpeAMeT Ha3biBaeTcsa. OueHb MHOTHE
JIeJIOBBIE JIIOAY (U CIIEIUAJINCTRL) IIPUOEraroT K TEPMIHAM I TOTO, YTOOBI CKPBITh
OTCYTCTBUE IMIyOOKUX 3HaHUI npeaMmera. He myraiiTech, yBUZEB CJIOBA «YUCTas
IIPUBEJEHHAS CTOMMOCTh» WM JAPYTUE «yMHEIE GPaskl»: MBI 6yZeM 06BACHATD X
3HaYeHUe 0 Mepe HaJOoOHOCTH.

B03MOKHO, BbI 3aMETHJIH, UTO 1 OTMETHJI B&XKHOCTB TOT0, K020d 3aZlaH BOIIPOC
o crouMocTy 6usHeca. O6bsICHIO ToueMy. fI 3HAIO YeJIoBeKa, CTOMMOCTD OU3Heca
KOTOpOro OyxrajTep oLeHII B £2 MJIH, a CITyCTs oJroga 6usHec 65UT IpoAaH 3a
£1 MutH ¢ 60BIIMMU A0JATaMU B Tpyugavy. Eie yepes roz wiu 4yTh 60JbIne 613-
Hec JUKBUANPoBaIU. Korza Takoe mpoucxoguT OyKBaJbHO Ha IVIa3aX, HEBOJbHO
BCIIOMUHA€EIb TEPMUH «OyMaXHas CTOUMOCTh». Pa3Be 3T0 BO3MOXKHO? MoxeT
6BITD, OyxTanTep omubcsa? He UCKIIOUYEHO, HO €C/TU BEPHYTHCA K 9pe IOTKOMOB,
TO HaUYMHAeIlb IOHUMATh, O YeM HZAET pedb. [IOMHUTE, CKOJIBKO KOMIIAaHUH
6BUIO MepeolieHeHO B Te BpeMeHa? QOHAOBHIN PHIHOK NpeAiaraj HEMBICIUMBbIE
JEHbI'Y 32 OPTaHU3alNH, KOTOPBIe HECIU YOBITKY, IIOYTH HEe MMEeJIU KJIUEHTOB
Y UCIIOJIb30BaIM HEMPOBEPEHHBIE MoZenu 6usHeca. PeHOMEH JOTKOMOB B Ha-
yajie HbIHEIIHEro CTOJIETH MOKa3asl, YTO CTOMMOCTh OM3Heca MOXKET 3aBUCETh
OT 3MOIIMH, a He OT peaJbHBIX PpaKTOB. XOTA Halla KHUTA IIOCBALIEHA MaJOMy
6u3Hecy, MEXaHU3M OLI€HKU KOMITaHUH GOHJOBEIM PBIHKOM IIPU EpPBOHAYAIb-
HOM IyOJUYHOM TIPEAJIOKeHUHU (T. €. IPU Havasle MyOJIUIHON TPOAAKH aKI[Hi)
BIIOJIHE MOXXHO M3y4YaTh Ha IMpUMepe KpymHOTo 6usHeca. bojee mogpo6HO MBI
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pPaccMOTPUM 3TOT BOIIpOC B mIaBe 2. JIIOOOMBITHO y3HATh, KaK paboTaIOT «IIpO-
dbeccroHaNbI».

[Toka ke OTMETbTe, YTO MOMEHT OIleHKHU OM3HEeca BaXKEH TaK JKe, KaK U Me-
TO/, OTIPeZieJIeHUsI eT0 CTOMMOCTHU, HE3aBUCUMO OT TOTO, O YeM HJET peyb — 06
HMHTEpHET-Mara3uHe, HeGOJIbIIION TOCTUHUIIE W MOAAIOIIel HaIeXK bl KOMITAHUH.
MBI BEpHEMCS K 3TOH TeMe B MOCIEYIOUINX [IaBax.

B m1aBe 2 pacCMOTpPEHBI METO/bI OIIEHKM CTOMMOCTH GU3Heca C TOUKHU 3pe-
HUS OyxrajTepoB, 6aHKOBCKUX MEHEXKEPOB, OPOKEPOB U IpeANpUHUMATENEH.
PasHooOpa3ue MOAXOAOB MO3BOJIAET MOJYUYUTh PEANbHYIO OLEHKY U MOHATH,
KaK MOKHO TOZHATb IEHHOCTD Balllero 6u3Heca B IIa3ax MOTEHI[MAIBHOIO II0-
KynaTeJs.

Ecsu raBa 2 mocBsliieHa IoAxX0aM K olleHKe 6u3Heca, TO B IiaBe 1 pedb ueT
0 TOM, KTO MOXKET KYIHUTh BaIl 6usHec. [loueMy HEO6X0AMMO HAa4aTh UMEHHO C
3TOro? /la moTOMYy, 9TO HE3aBUCHMO OT METO/a OLIEHKY OH3HEeca ero HEBO3MOXKHO
IPOJaTh B OTCYTCTBUE ITOKYIIATEIS.

KAK NMPOAATb BU3HEC

ToTOBUThCA K TpoJaxke GM3HeEcCa HYKHO He TOJBKO TEM, Y KOT'O OH y¥Ke eCTb, HO
U TeM, KTO HaXOAUTCS Ha dTalle CO3/IaHUs CBOETO Jlejia WU IIPOCTO 0OZyMBIBAET
BO3MO)XHOCTbH €r0 co3ZiaHusa. Ec/ii BaM MOKa)XKeTCsl CTPAHHOM Takas MOCTaHOBKa
BOITIpOCa, MO3BOJIbTE HE COMIAacUThCA. [Tompobyem /g Havana nepedpasupoBathb
3TO YTBEPXKAEHME: HEOOX0AMMO TIPAMO cefiyac 3aJyMaThCs HaJ TeM, KakK IpoJaTh
6u3HeC, KOTZia HACTYIIUT MOAXO/AIINN MOMEHT. ECTU TAHYTH C pellleHueM 3TOTro
BOIIpOCA /10 TeX TIOp, TI0Ka BBl ZeMCTBUTEIHHO cobepeTech MPoAaTh CBOM GU3HeC
IOOPOBOJILHO WJIH, YTO XY’Ke, BHIHYKAEHHO, TO MOYKHO OI037IaTh, ITPOBAIUTh MTPO-
XKy WIH TIOJYIATh HE caMylo JIYUIIyIO LileHy. HavyaTh IIaHupoBaHUe BBIXOJA U3
6H3Heca HUKOI/Ia He paHo. HaunHaliTe TOTOBUTHCS MIPSMO ceifdyac, AaXke eCIi caM
BBIXO/] TIPOM30MIET Yepe3 MHOT'O JIET.

B BesukoOGpUTaHUU 3apeTUCTPUPOBAHO 4,3 MJIH MPEANPUITHNA, U B TOJ
COBEPIIAIOTCA THICAYU CAENOK KYIUTU-TIpOAaku Ou3Heca. fI 3HAIO JIOZeH, KO-
Tophle pazboraTesy Ha MpoZaXke CBOETO Jeia, U TeX, KTO IMOJIyIuI boiee yeM
CKPOMHBIH 10X0/l. MBI paCCMOTPUM TaKKe M BOIIPOC HAJIOTOOOJIOKEHUS U Ha-
JIOTOBBIX JIBI'OT.

B03MOKHO, BBl CYMTAETe MPOJAXKY OM3HEcCa TEXHHYECKOU olepanueii, B Ko-
TOpPO¥ MPUHUMAIOT y4acTHe IOPUCTHI, OyXranaTepsl U 6pokepsl. Jla, TeXHUYecKas
CTOpOHA TIpoliecca CyIIecTBYeT, HO OHa He camas CIoyKHasd. JIFo60l OMBITHBIA U
KOMITETEHTHBIN CITEIIUAJIUCT IIOMOXKET BaM CIIPAaBUThCA C Helo. MBI 3aTpoHEM
TEXHUYECKYI0 CTOPOHY Tpoliecca B miaBax 4 u 6. HamHoro BaskHee TO, KaK yBe-
JIUYUTD I[eHy MPOJAXKH, Y TO, KaK UAeHTUPUIIMPOBATh U 3aUHTEPECOBATH IIOTEH-
IIMaNbHOTO TOKyTaTeNd (MMEHHO IMO3TOMY JaHHbIE BOTIPOCHI pacCMaTPUBAIOTCSA
B IIEPBBIX IVIaBax).
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Jlaxke ecyiy BHI yIIpaBisieTe CKPOMHEIM IO pa3Mepy OM3HecOM, HapuMep Ia-
PUKMaxepCcKol, MarasauHIYMKOM Ha YIVIy WIX HeOONbIION caHTeXHUYeCKo Gup-
MOH, BCerza eCTh BO3MOXHOCTh CYIIeCTBEHHO YBEIMYUTb €r0 CTOMMOCTbh. Bamn
Om3HeC MOXKeT CTaTh O4YeHb IJeHHBIM aKTUBOM — 3HA4YUTEJIbHO OoJiee OpOruM,
yeM Baul oM. KoHeYHO, HEKOTOPEIe BIaZlel0T KPYITHBIMU U CIOXXHBIMU IIpes-
IPUATUAMY, KOTOPBlE MOXKHO IIPOZIATh 33 OTPOMHEIE JAeHbIU. fI 3HAI0 YeoBeKa,
KOTOPBIN cobupaercs NMpoziaTh Yyepe3 TpU rozga busHec ¢ o6opoToM B £30 MIIH.
[IpyUHINITBL, KOTOPBIE OH UCHOJb3YeT /U1 YBEeIUIeHNUs CTOUMOCTU CBOEro Ipe-
MPUATHUSA, TIOAXOAAT U BaM, AaKe €CJIU Ball 6U3HeC HAMHOTO CKPOMHEE.

MEeI )XMBEM B MUpe IIpeANpUHUMATEbCTBA, U pa3 y Bac eCTh CBOH OU3HEC, TO
BaM HaBepHJKa He 3aHUMAaTh LIeJIeyCTPEMIEHHOCTH, HeOOXOANMOL IS ycIexa.
ToMmy, KTO B Hayase MyTH, Hy’KHbI 3HTY31a3M U dHeprus. JIJis1 MHOTUX CaMBIH [IpH-
BJIEKaTEeJIbHBIM aclleKT OTKPHITH COOCTBEHHOTIO Jlela — 3TO BO3MOXKHOCTD [Iei-
CTBOBATb CaMOCTOSITENLHO, I0KA3aTh CIIOCOOHOCTh JOOUTHCA yCIllexa B CJIOXKHOM
Jene. JleHbI He Bcerja IIaBHBIN CTUMYJT; OHU — JIMIIb OZHA U3 COCTABJISIOIINX
6usHeca. Hazietoch, y Bac MMEHHO TakK, a He nHave. C pa3BuTHeM OM3Heca IIpreM
HOBBIX COTPYAHUKOB, BJIO)KEHUE CPe/ICTB U yIpaBjeHUe opraHusauuei (Baiei
cOBGCTBEHHOI) HAYMHAIOT 3aHUMAaTh Bce 6oJIbIlle BpeMeHU. JTO YXKe APYToi JTarl,
KOTOPBIM CHIBHO OTIMYAETCS OT HAyaJIbHOTO IIEePUO/A, KOTZIa BbI WCIBITHIBATII
paziocTh OT paboTH Ha caMmoro cebs. f, HanpuMep, BCerza TEPSI SHTY3UA3M U
Ha4YMHAaJ YyBCTBOBATh ce6s HaeMHBIM pabOTHUKOM, KOTZA YIIPaBIeHUe JTIOAbMUI
IIPeBPAIaIoch B MO0 OCHOBHYIO 3a/a4y. CIyduTcs Jiv ogo6Hoe ¢ BaMu? M yxe
cryaunock? Kro 3HaeT? I103TOMY S COBETYIO HeE JXKajleTh BpeMeHU U PeCcypcoB
ceifyac, YTOOBI K TOMY MOMEHTY, KOIZja SHTY31a3M UCCAKHET, BbI CMOIJIU KPACHUBO
VUTH, BBITOJHO TIPOZIaB CBOM GU3HEC.

BbI Xe He XOTUTe YBA3HYTb B €XKeAHEBHOM pyTHHE U, ABIAACH HOMUHAIBHO
XO3AMHOM, Ha Jlejie 3aHUMaThCsA NMPOou3BoACTBOM 1o 50-60 yacoB B Hezento. Ko-
HEYHO, HEKOTOpble He TEePSIOT UHTepecC K CBOEMY Jesly AeCATKH JIET, HO 3TO He
3HAYUT, YTO BBl OKaXKeTech B ux uyucie. Jaxe Takue IejeycTpeMIeHHbIe JII0AU,
Kak cap Puuapg BpaHCOH, TogorpeBaloT CBOM HTY3Ha3M IIyTeM CO3ZaHMUA HOBBIX
MpeANPUATUN U MTPOJAXKHU CTapHIX.

NMPUMEPbI U3 PEAABHOM XXU3HU

[Ty6ukanuu Ha TeMy 6M3Heca MOTYT OBITh CyXOBATBIMU, HO JIFOAU, KOTOPHIE CTO-
AT 32 GU3HECOM, OYEHD PEIKO OBIBAIOT TAKUMU. B 3TOM KHUTe COOpaHbl UCTOPUU
W3 XXKU3HU peasbHBIX JII0/el, KOTOPHIE YCIEIIHO IPOILIN BCE DTAIBl Impoliecca
mpogaky 6usHeca. OZHUM U3 TaKUX Jtofel sBnsercsd ToHu JPKWT, KOTOPHIHM He
TOJIBKO YCIEIIHO IIPOAaJ /iBa CBOUX NPEJIPUATHSA, BEIPYUYUB OTPOMHBIE JIE€HbIH,
HO U yZIOCTOWICA OpPUTAaHCKOU HAIlMOHAJIBHOMN TpeMUH «IIpeIIpuHUMAaTeNb TO/ax».
Jetanu 3To# ucTOpruu GYAYT OTKPHIBATHCA TOCTENIEHHO HAa MPOTKEHUU BCeH
KHUTY. A TIOKa HEMHOTI'0 NHGOPMALMH O TOM, C YeTr0 BCe HAYaJIOCh.
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CepuiHbIN NpesnNpUHUMAaTeNb

ToHu [>Xunn oTKpbIN CBOE NepBoe feno, koraa emy 6bino yyTb 6onbwe 20 ner,
a K 30 rogam cTan MynbTUMUANNOHEPOM, YCMNeWwHOo Npoaas cBol 6rsHec. B 2002 .
OH monyuun 6pUTaHCKY HauuoHanbHy npemuto «MpegnpuHnmaTenb roga.
K 40 rogam 6r3HecmeH BbIrOAHO NpoAan eule oAnH 6usHec n npuobpen gonu B
HeCKONbKMX HEGONbLINX, HO CTPEMUTENIbHO PaCcTYLLUX KOMMAaHUAX. oCcTnyb Taknx
BbICOT IAaHO He KaXOoMy, TEM He MeHee 3TO TUMNYHAA UCTOPUA N3 XKU3HW CPeaHero
Knacca. He otnuyaslumMinca ycneBaeMocTbio B WwKone ToHu [Xunn npyn nepsBon xe
BO3MOXHOCTV OCTaBUnN yueby, 4Tobbl NpeycneTb B Mupe 6u3Heca. B KHure s byay
aKLEeHTMpPOBaTb BHUMaHME Ha NMOAX0AaX U OTHOWEHMWW K Aeny, KoTopble NoMor-
nu ToHN COBEPWINTb ABE KPYMHble CAENKM MO npofaxe 6usHeca. Kpome Toro, mbl
pPaccMOTPVM 1 ApYyrme MOMEHTbI, MO3BOMBLUME OCYLIeCTBUTb CBOEBPEMEHHYIO 1
yCnewHyo npoaaxy.

ToHu He HasbiBaeT cebd 6r3HecMeHOM. OH NPeAIIOYUTAET APYTOe OIpezere-
HUe — MpeANpUHUMATENb, 3HaYeHNEe KOTOPOro O6BACHUTD HenpocTo. [Ipeamnpu-
HUMAaTEeJIbCTBO II0 OIIPE/EJIEHNIO IIpeAIoaraeT CBA3b C pPUCKOM, OofHaKoO ToHU
BKJIQZIBIBAET B 3TO MOHATHE 60Jee TTyOOKUH cMbICI. 10 ero cioBaM, HaCTOSIIIM
IpeAIIpUHUMAaTeeM ABJAETCA JUIIb TOT, KTO I'OTOB K «CaMopaspylleHuo». [1o-
XOXKe, OH UMEET B BUJY JIIOJEH, CIIOCOOHBIX PUCKHYThH BCEM, YTOOBI IIPOBEPUTH
CBOM TQJIAHTHI ¥ BO3MOXKXHOCTHU. ([OBOPAT, YTO APYroil 0cOOEHHOCTHIO IpeAIIpU-
HUMATeJIA ABJISAETCA OTCYTCTBHE TPAHUIIBI MEXAY paboToll M JIMYHOM KU3HBIO.)
Bce, kTO unTan kHuru Puuapza bpsHcOHa, HaBepHAKA 3aMeTWIN, YTO OH He
pa3 6BUI 'OTOB PUCKHYTBH BCEM, JaKe KOTZa PUCK IIpoBaja MOT OOEpHYThCH A
Hero Karactpodoii. [IOHATHO, [T0YeMy CpeAZHeCTaTUCTUIECKUN PYKOBOAUTEND K
3TOMY He TOTOB. /)i reHepaIbHOTO AUPEKTOPA KPYITHOM MyOANYHON KOMITaHUHT
JIUKBUZALVS HEJOCTAaTKOB BaKHee, YeM pa3BUTHe 6u3Heca. ECTh U elle 0HO OT-
nnuue. [TpegnpranMaren — TBopubl. OHY HAYMHAIOT C MaJIOTo U IIPEBPAILAIOT
ero B HeuTo 3HauuTeabHOe. CpefHEeCTaTUCTUYECKUI PYKOBOAUTE/b BEICHIETO
3BE€Ha — 3TO MeHe/pKep, KOTOPBIH IToJydaeT B yIIpaBjieHNe 3HauYUTeIbHble aKTH-
BHI U TIBITAETCSI HEMHOTO IPUYMHOXUTD uX. Ecii 0H Z06UBaeTcs 4yTh GoJblIIe
OCTaJIbHBIX Ha PBIHKE, TO MONAaJAaeT Ha CTPAHUIIBI JE€JIOBBIX raseT U KypHAJIOB
U TIOJIyYaeT HeIloxue GOHYCH, 3aBUCALINE OT MpUObUTU KoMnaHuu. Ho gaxe B
3TOM CJIyJae IpeyclieBalollye PyKOBOAUTENN HE MOTYT Ha3bIBaTh cebs mpearnpu-
HUMaTeJAMU.

Tax Bce e IpeANIpUHUMATENAMYI POXKAAIOTCA WIA CTAHOBATCA? DTOTO HUKTO
He 3HaeT, HO B ciyyae ¢ TOHU OOJIBIIYIO POJIb CHITPAIU CIOBA YYUTEIS O TOM, 4TO
OH BpsZ U HalzeT paboTy ¢ TAaKUM IOAXOJOM K yuebe. OHU CTalIU CTUMYJIOM K
JerictButo. TOHU TYT ke ycTpowicsa Ha pabory. OH ¢ pajoCThiO IPUXOAWII IIep-
BBIM, Gpavics 3a JII0OBIe 3aZJaHUA U CIUTAJ BeCh IIPOLlecC «00ydYeHneM B IIpoIiecce
paboTEI».
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K 19 rogam ToHu mpro6pest ONBIT KOHKYPEHTHOM 60phOHI U IIPU HOAAePKKe
KPYITHOM KOMIIaHUM OTKphLI ¢uuai B Jiugce. BusHec B JIujce cCTpeMUTETBHO
pasBUBAJCA, HO MaTepUHCKass KOMIIAHUS yBJIEKJACh 3aUMCTBOBAHUAMU U
obankporuinack. TOHU NPUIUIOCH TIPOAATH CBOM JOM, YTOOH MOKPHITH 06s13a-
TeJbCTBA Nepes 6aHKOM. DTOT IeYaabHbIM OMBIT HE TOJBKO 3aKaJUI €ro, HO U
npenogHec 6eciieHHbINH ypok. Ha £30 000, KOTOpbIe OCTAMUCh TTOCJIE TTPOJAXKU
noMa, ToHU BMecTe ¢ CYNpYyToii OTKpbUI cOOCTBeHHBIN 6u3Hec. HeGombiioi
HavaJbHBIH KalMWTaJ O3HA4asl A HUX TOJIHKO OJHO — HEOOXOJUMOCTDb 00-
pamaThcs OYeHb OCMOTPUTENBHO ¢ COOCTBEHHBIMU U 3a€eMHBIMU CPEACTBAMHU.
OHU TIIAaTeNbHO OTCIEXXUBAIU JAeHEKHbIE TOTOKU, OCTOPOXKHO IIPEAOCTABIIITN
OTCPOYKY IUIaTEXeH U CTapaltuch 00ecIednTh YCTOMYUBYIO IIIATEXeCcrocoo-
HOCTb Ou3Heca. B mepBBIf rof X MPUOBLTH ObUIA OYeHb HEOOJBINONH. XOTA B
MOCJIeYIOIUE TIATh JIET U JOXOAbI, U IPUOBLTN 3HAYUTETBHO BEIPOCIIH, BCSA IIPHU-
OBUTb pEMHBECTUPOBANIach B 6u3sHec, a cynpyru JDKUUL XKUIN O9eHb CKPOMHO,
ZI0BOJIbCTBOBAINCH HEGOIBIION 3apIIaTON U €3/IWIH Ha JelIeBbIX aBTOMOOWIAX.
Ha cezxpMmoti rog 6u3Hec, 060pOT KOTOPOT'o JOCTUT £8 MJIH, CTajl FeHEPUPOBATh
XOPOIIYIO TPUOBLUIB.

JIro6oli mpeApUHUMAaTENb 3HAET, YTO B3palllBaHUEe COOCTBEHHOro Ou3He-
ca — 3HAYUTENBHO OoJiee CJIOXKHBIN IIPOIIeCC, 9YeM TOT, YTO IIPe/CTABJIEH BHIIIIE.
OH CBsI3aH C pellleHreM MHOXECTBa MPo6JIeM U IPUHATHEM CEPbe3HBIX PEIEHUH.
Ha kakoM-To 3Tare cBoeii 6u3Hec-Kapbephl TOHU pel KyIIUTh HOBOe 060pyzo-
BaHMe, PACIINPUTH IPOU3BOACTBO M OTKPHITH JOPOTY K Oosiblnel mpubsutn. Takoi
mar 6pUT JOBOJBHO PUCKOBAaHHBIM, U TOHU He yJanoch yOeauTh XKeHy (KoTopast
ABJIAJIACH €T0 /IeJIOBBIM IIAPTHEPOM) B OIIPABJaHHOCTH BJIOXKEHUA BCETO KaluTala
U 3aeMHBIX CPeJICTB B 060pyI0BaHue.

ITo cymecTByOIIEeH JOrOBOPEHHOCTH IIPYU OTCYTCTBUH COIVIACUA MEXY Cy-
MpyraMu IO BOIpocaM GHM3Heca poJib TPETEUCKOTO CyAbH J0KEH 6paTh Ha cebs
Gyxranarep KOMIAaHUU. DTO ZOBOJHHO TUITUYHOE COIVIANIEHHUE B T€X CIy4Yasax, Koraa
6u3HeC BeJyT ABa IMapTHEpa WIH [Ba AupeKTopa. Briciymas ToHu, Oyxraarep
CKa3aJj, 4TO ero IUIaH CJIUIIKOM PUCKOBAHHBIN. Ys3BIeHHHIH TOHU MOTpeboBasu
06bsicHEHUI. BOT 4TO OH yeubiait: «Thl CO3Aas YCIEeUTHBH U MPUObUIbHBIN O13-
Hec, 3a4eM XK€ PUCKOBaTh BCeM paJiyl OJHOM BO3MOXHOCTU?» HaBepHoe, 3TO U
€CTh IIPUMEP TOTOBHOCTH K «CaMOPa3pyLIEHUIO», KOTOpasi, [0 MHEHUIO TOHH, U
COCTaBJISET CYIIIHOCTD HACTOALIErO IPeAIPUHUMATENA. «3a4eM PUCKOBATh BCEM?
Jla 3aTeM, 9YTO MHe TaK HaZ0». B KOHEYHOM cyYeTe CHOPIIUKY yOeWInCh, 9YTO
MOKYTIKa 060PYZOBaHMs, HECMOTPS Ha PUCK, — IEPCIIEKTUBHEIH IIar, a IOTOMY
ozo6pwiu ero. Br3Hec cTajl IpOIBETATS.

Yepes BoceMb JIET IAPTHEPHI PEIIIN, YTO IPUIUIO BpeMs MPOAaXu Ou3-
Heca. OHUM TPOAOIKAMU JKUTHh ZOCTATOYHO CKPOMHO, a BCIO MPUOBLIb IMO-
IpeXXHeMy PEMHBECTHPOBAJIU B ZIeJI0, KOTOPOe IIPEBPATUIOCH B OYeHb KPYII-
HBIN aKkTuB. KakuMm o6pa3om Hanutu nokymnatensa? Kak ouneHuBanu 6usHec?
OTBeTHI Ha TU BOMPOCHI BB HaiiieTe B aBax 1 u 2. CTPYKTypa KHUTH TIpej-
CTaBjieHa HUXKe.

Kynutb kHUry Ha cavte kniga.biz.ua >>>



https://kniga.biz.ua/book/finance/85/813/?utm_source=site&utm_medium=pdf&utm_content=/813

BBeaeHune 19

CTPYKTYPA KHUITU

[TepBHIi BOIpOC, HA KOTOPHIN HaZ0 HAWTU OTBET, — 3TO «Kmo kynum gaw 6us-
Hec?». VIHOTZIa OTBET Ha Hero HeoueBHzeH. OZHAKO €CTh MHOXECTBO CIOCOOOB
[IpUBJIeYeHNA BHUMaHUA IOTEeHI[UAIbHBIX IokynaTesnel. O ToM, KaK 3TO AeaeTcs,
MBI paccKakeM B Iviase 1.

Kak yxe roBopwioch, IyiaBa 2 IOCBAllleHa TIIATEIbHOMY pa3bopy MeTOJOB
oreHKU 6m3Heca. KpoMe TOro, Mbl OCTAaHOBHMCS Ha METOAMKAX, C IOMOIIBIO
KOTOPBIX BBl CMOXKeTe MaKCUMaJlbHO YBEIUMYUTh CTOUMOCTh cBoero busHeca. Cy-
IIECTBYET MHOXECTBO CIIOCOOGOB MOBBIIIEHNS TOTOBHOCTH TTOKYTIATENS TUIATUTh.

B mmaBe 3 paccmaTpuBaetcs npobsieMa BeIxoAa u3 6r3Heca. MIHOra Bce mpo-
HCXOAWT IIPOCTO: BaM BBIIIKUCHIBAIOT Y€K Ha KPYIIHYIO CYMMY, BbI IIpeZbABIAETE
ero B 6aHKe U MOXeTe MOABICKUBATh HOBYIO BIWLTY Ha Baramax. OfHaKo HEpeJKO
TpoIlecc BIX0oZa U3 613Heca, KOTOPHIH BBl CO3JjaIi CBOUMU PyKaMU, OKa3bIBAETCS
CJIOXKHBIM, U €CJIU TIOZ0NTH K HeMy 6e3 I0JKHOI'O BHUMAaHUSA, MOXET PACTAHYThCS
Ha rozpl. PazpaboTka cTpaTeruy BeIXOZa U3 OM3Heca He MeHee Ba)KHA, YeM IUIa-
HUPOBaHUe BBIXOJA Ha IIEHCUIO.

B mr1aBe 4 A paccKaxy O TOM, Kak o0uaThcsa ¢ OyxrajarepaMu, IOpPUCTaMH U
TpaHchEePTHEIMU areHTaMu. 37ech HaZlo ObITh OUY€Hb BHUMATENbHBIM, NHAYE UX
BO3HarpakieHue CyllecTBEHHO COKpaTUT Balll J0xXoZ. BMmecTe ¢ Tem xopoliue
npodeccuoHaIbHbIE KOHCYIBTAHTH MOTYT OKa3aTh HEOLIEHUMYTO IOMOIIb. B aT0#
IVIaBe 51 OCTAHOBIIOCH Ha CJIEAYIOIUX BoIpocax: «Kak mpaBUIbHO BHIOPATh GyX-
rajtepa M OpHUcTa?», «CTOUT Ju obpamarbesa K yoryraMm mpodecCHOHaNbHbBIX
6POKEPOB?», «4eM MOXKET MIOMOYb OaHKOBCKUI MEHEKEP?», «3a KaKOe BPEMS J10
MpoZaXKy GU3Heca caesyeT 0OpaTUThCS 32 MPOJEeCCHOHATBHBIM COBETOM? ».

B m1aBe 5 mpeacTaBieHsl Hanbosee 3¢pdeKTUBHBIE YT PACIPOCTPAHEHUs
vHbOpMaIUY O BalleM OGH3Hece, CBOETO poJa MUap «COOCTBEHHBIMU PYKaMU».
Jlaxxe ofHa, HO IIpoAyMaHHAas Mzesl MOXKET IIPUBJIeYb BHUIMAHUE K BalleMy GU3HeCY.
Hampumep, napa crarteil B cliella/In3MPOBaHHbIX U3aHUAX BbI3BaIa UHTEPeC 110-
TEHI[MAJbHBIX TIOKYyTIaTeNlel K MOeMy COOCTBEHHOMY OM3HECY U CUJIBHO 0bJerdiia
ero npogaxy. KoHe4HO, HeOOX0AMMO BhIOGMpPATh caMblii 3G PEeKTUBHBIN CIIOCOO
Z0BeZleHNsT MHPOPMAIUH /IO LIeJIEBOH ayAUTOpUU.

Tema m1aB 6-9 — ympaBieHune NMPOIECCOM NPOJAXKYU U JeHCTBUAMU B IOCIIe-
MIpOZaKHBIM NEepPUOZ, KOIZa BHI ellle 3aHMMaeTech JejlaMy Ballell KOMIIaHUU.
U x0T Heb3d HaZeAThCA Ha TO, YTO BCe NMPOMAeT IMIaJKO, CyIeCTBYeT MHOXKECTBO
C11oco60B yHopsZ0YuTh Hpouecc. CaMoe ITIaBHOE — COXPAHATh KOHTPOJIb. MHOroe
M3 TOTr'0, O YeM I'OBOPHUTCA B 3TOH IViaBe, IOKa3bIBAeT, KaK HE CTOMJIO ITOCTYIATh.
Jlydile Bcero y4mThCSI Ha UyXXUX ollnbkax. [71aBa 8 coAepKUT peKOMeHAAINU
JJI OTAEIbHBIX CEKTOPOB GM3HECA: PO3HUYHAS TOPrOBJIsl, KOHCAJITUHT U IPOU3-
BOZICTBO.

['maBa 10 pacckasbiBaeT 0 TOM, KakK CKJIaJbIBaeTCs XKU3Hb JifoZiell IIocse ycnel-
HOM mpogaxul 6usHeca. Ee 11eJ1b — BIOXHOBUTH Bac Ha MPOAaXy. B KOHIIe KOHIIOB,
MMEHHO MEYTHI TIO/IEPKUBAIOT MHOTHUX B TPYZAHBIE TIEPHUOJBI pa3BUTHUsA OH3Heca,
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a 3aTeM BO BpeMf €ro mpofiaXXu. 3anHTepecyeT Jiu Bac npuMep 60-1eTHero de-
JIOBEKA, KOTOPBIN PElIWI MOJYyYUTh CTENEHb B CIIOPTUBHBIX HAyKax WX Oaio-
TUPOBAThCS B MapjaMeHT? Tak WM MHaue, yCIelllHasA Mpojaka OusHeca JaeT
BaM IIIaHCHI ¥ BPeMs Ha peayn3alliio MoJ0OHBIX HeH, AaXKe eCid BBl A0OWINCH
HebOoJBIINX YCIIEXOB B Ou3Hece.

3akJounTeNbHasA IMIaBa KOPOTKasA, HO He MeHee BakHasA. [loMuMo TiIaTenb-
HOT'O IUTAaHUPOBaHUS ¥ 06 yMbIBaHUS TIpoAaka 6r3Heca TpebyeT aKTUBHBIX /e -
CcTBUH. JTa IIaBa MIpejjaraeT psf JefCTBUM, KOTOPbIe B COBOKYITHOCTHU IIOMOTYT
BaM HayaTh IUIaHUPOBAHUE.

[IpeXxie YeM ABUTATHCA Jajblile, 0OpaTUTe BHUMaHHWE Ha TO, YTO Ha IPO-
TSAKeHUM BCell KHUTHM FOBOPUTCA O IpoAaxe aKIui (Uau fosjei) KOMIaHUM.
MHorve KOMIIaHUU UMEIOT CTATyC aKI[MOHEPHBIX, T. €. ABJISIOTCSI KOMIAHUAMU C
OrpaHUYEeHHOIN OTBETCTBEHHOCTBIO, ¥ KOTOPHIX €CTh aKIMoHephl. OZHAKO Cyllle-
CTBYIOT U IpyTYi€ OpraHU3allMOHHO-TIPABOBbIE GOPMBI, HATIPUMEDP eANHOIUIHAS
COOGCTBEHHOCTh WM TOBApUIIECTBO. EC/IM Bbl €AMHOIUYHBIN COOCTBEHHUK WU
YJIEH TOBApUILECTBA, TO O MPOJAAKE AKIIUI PeYb HE U/ET, TOCKOIBKY UX IMOMPOCTY
He CyllecTByeT. B aToM cilydae MpozaioT aKTUBHL U T'YABWUI. B OCHOBHOM Bce, 0O
YyeM FOBOPHUTCSA B 3TOM KHUTE, B PaBHOW Mepe OTHOCUTCS K KOMITAHUSM C Orpa-
HUYEHHOUN OTBETCTBEHHOCTHIO U JPYTMM OPTraHU3aIlMOHHO-TIPAaBOBHIM (opMam
cobcTBeHHOCTH. BBIBaET, 0IHAKO, YTO OT GOPMBI COOGCTBEHHOCTH 3aBUCUT OYEHb
MHOT0€, U TorZja HeobxoauMa mpodeccroHaabHass KOHCYIbTaIIUs.

A Tenepb 06paTUMCS K TEPBOMY BOTIpOCy: «KTO KYIUT Balll OH3HeC?»
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KTo KynuTt Bawu 6u3Hec

[Mpouecc mpogaku 6u3Heca TpebyeT He MEHBIIETO BAOXHOBEHUS, YEM OTKPHITHE
coOCTBEHHOTO Zena. IHBIMU CI0BaMU, 3/leCb HEOOXOAMMEI IO3UTUBHEIN Ha-
CTpO¥, MOTHBAIMA ¥ aKTUBHOCTb. BBI Modceme mpogaTh cBoii 6u3Hec. Thicaun
KOMITAHUH eXKEeTOJHO MPOAAIOTCS U IMOKYMAarTcs. HeKOTOphIe CAENTKHU, B KOTOPBIX
bUTypUPYIOT YMOIIOMpPAYUTENbHBIE CYMMEL, Ja)ke IPUOOpeTaoT HallMOHAIBHOE
3HaUeHHE U CTAHOBATCA IVIABHBIM COOBITMEM B BeYEPHUX HOBOCTAX, OCOOGEHHO
ecJIy BIaziesiel] HOCUT 60POAY ¥ HEOZHOKPATHO Zesial MOMBITKY 06IeTeTh 3eMIII0
Ha Bo3ZyuIHoM miapel. /Ipyrue ek OCTaloTCsA IpaKTUiYecKy He3aMeueHHBIMU,
pa3Be 4TO KTO-TO 0OpaTUT BHUMAHIE Ha MOSB/IeHYe HOBOTO JINIA 32 IIPUIABKOM
ra3eTHOTO KUOCKA WX OOBSIBIEHUSI O HOBOM PYKOBOJCTBE B BUTPUHE MarasuHa.
[TpucMoTpuUTeCh, ¥ Bl OOHAPYKUTE MacCy CBUETEIbCTB HEIIPEPLIBHOT'O IIpoIecca
KYIUIU-TIPOAQYKYU KOMITAaHUH.

YToOBI KTO-TO 3aMHTEPECOBAJICS BalINM OU3HECOM, OH ZOJDKEH JJII Hadala
y3HaTb 0 HeM. KoHeYHo, 3To He OTKpBITHE, HO OUeHb BaXKHBIM MOMEHT. B mpuHIu-
TIe CYIIeCTBYIOT Ba ITyTU pacupocTpaHeHus nHopManuu o 6usHece. [TepBBIi —
JieJIoBbIe CBA3U. [I0TEeHIMaNbHBIN TOKYNaTeNb MOXeT OBITh CBA3aH C BAMU TEM
WM MHBIM 06pa3oM, HapUMeD SABIATHCSI BAlIUM KOHKYPEHTOM, ITOCTABIIUKOM,
KJINEHTOM WIU COTPYZHUKOM. Takve B3aUMOOTHOIIEHUS HEPeJKO OTKPHIBAIOT
MIPEBOCXOJHBIE BO3MOXKHOCTH /11 BHITOAHOM MpoJakul 6usHeca. S mpogas cBoit
6u3Hec 6ojlee KPYITHOMY KOHKYPEHTY IIOCJIe TOTO, KaK IepeMaHII ero Jy4IIero
kiveHTa. OHU He MOIJIM MOHATH, KaK MajieHbKasg KOMIIAHUSA CO CKPOMHBIM IIO-
CJIY’KHBIM CIIMCKOM CMOIJIa YBECTH KPYITHOTO KJIMEHTA, U 3aNHTepPeCOBAINCh
HaMmu. BTopoii myTh — IpHB/IedYeHHe BHUMAHUS C IOMOIIbI0O MapKETUHIOBBIX

! ABTOp HaMekaeT Ha Pudapza BpaHcona. — Ipum. nep.
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MepOHpHﬂTHfI, OCYyIIECTBIAEMBIX COOCTBEHHBIMU CriaMiy, a TaKXe C IIpHUBJI€Ye-
HHYEeM MapKeTHHI‘OBOfI KOMIIaHWH WIN 6p0Kepa. Ha sTom BOIIPpOCE A OCTaHOB/IIOCh
B I'JIaBe€ 5, a ceMyac IIOTOBOPUM O TOM, KaK BOCIIOJB30BAaTbhCA CyIIE€CTBYIOINNMU
AE€JIOBBIMU CBA3AMMU.

KOHKYPEHTbDI

Y KOHKYPEHTOB MOXKeT OBITh Macca MIPUYHH AJI MOKYNKHU Balero 6usHeca. Ha-
[IPUMep, eCJIH BBI BIa/ieJiel] TapUKMaxepPCKOTO CaJOHa, TO Balll KOHKYPEHT MOXKET
3aMHTEPECOBATHCSI UM TIOTOMY, UTO:

e y Bac OoJiee BHITOZIHOE MECTOIIONIOXKEHHE U €JMHCTBEHHBIH CII0CO6 ero Io-
JIY9UTh — 3TO KYIIUTH Ball OH3HEC;

® yBac Xopolias KJIHMeHTCKas 6a3a, KOTOPYIO He MOTyYUThb MyTeM KOHKYPEHT-
HO 60pBOBI;

® IIOKyIIKa Balllero 6M3Heca CHU3UT KOHKYPEHTHOE JaBJeHUE U ITOMOXKET
MIOJHATH LIE€HHI;

® y Bac NEpPBOKJIACCHBIN IEPCOHAJ, IPeJaHHbIA U He CKJIOHHBINA K CMeHe
MecTa paboThI;

® BalTM KOHKYPEHTBI PACCUUTBHIBAIOT OBICTPO OKYIIUTH BJIOXKEHUA U 3apabo-
TaTh OOJIbIIE /IeHer Ha BallleM GM3HeCe, YeM BBI;

® OHWU 3aMHTEPECOBAHBI B OBICTPOM pocTe (MHOTHE TIPeATNPUHUMATENH CTpPe-
MHTENBHO PaCIIUPSIOT CBOM OM3HEC, YacTo B yiep6 MpUObUIbLHOCTH, Zie-
HE)XHBIM [TOTOKaM U IIPOCTO 37ZPaBOMY CMBICTY).

CkazaHHOe KacaeTcs He TOJIbKO [TapUKMaxXepCcKUX. Bo3apMuUTe pO3HUYHYIO TOP-
roiio. MHOTHe peTeliiephbl MOKYMAIOT OM3HEC KOHKYPEHTOB, BKJIIOYAs KPYITHEIE
HaI[MOHAJIbHBIE TOPrOBbIE CETH, II0 IIPUYMHAM, YKa3aHHBIM BhIlIe. He HckI0ueHO,
YTO Balll MECTHHIHN cymepMapKkeT Morrison Korzia-To 6bUT Mara3uHOM TOPTOBOH
cetu Safeway. ToT ¢akT, uro npuobpeTeHue Safeway Apyrovi KoOMIaHUeH SBJIsI-
eTcd CAeIKOM HalMOHAJIBHOTO MaciiTaba, HUYero He MeHseT. Bce peTeiisiepsl
KOHKYPHUPYIOT Ha MECTHOM YPOBHe, U IIOKYIIKa Or3Heca KOHKYpPEHTa — OZUH U3
myTel yBeJIMYeHNUs JOJIY PHIHKA U CHIDKEHUS KOHKYPEHTHOTO ZiaBleHusA. DTO IIpo-
HCXOZUT HE TOJIbKO B POZHUYHOU TOProBJIe. §1 3HAI0 0YeHb YCIIEIIHYI0 KOMIIaHHIO,
KOTOpasi TOPryeT KOMUPOBAJIbHBIMU YCTPOMCTBaMU M 0GUCHBIM 060PYZOBaHUEM
(OHM T'OBOPAT, YTO MOCTABJIAIOT «KOMMYHHUKAIIOHHEBIE PelleHUs», a Ha CAMOM
JieJie TOPTYIOT KOITMpaMu U Pyroil MHOXXUTENbHOM TeXHUKOI). [010B0#1 060pOT
9TO¥ KOoMIaHuu npesbimaer £100 MIH, a OZHON U3 COCTABJIOMINX CTPATETHH
pocTa ABIAeTcA MOKYNKa MeIKUX KOHKYPeHTOB Ha Bcell TeppuTopuu Bemnko-
6puTaHuu. 3a BpeMs CBOETr0 CyIeCTBOBAHUI KOMIIAHUs COBEPIIMIA HEMAJIO TIO-
IVIOIIeHUH, KOTOpble IIPUHECTN MHOTUM MeCTHBIM OU3HeCMeHaM BHYIIUTETbHBIE
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CYMMBI U IO3BOJIWJIM MM CTAaTh 3aBCETAATAsIMU IUIOIAJIOK /I UTPHl B FOIbd B
Hcnanuu.

TosnbKO oAyMaiiTe: OTKPBITHE HOBOTO OM3Heca (Wwiu ¢minasna) B IpyroM ropo-
Jle — 3TO cepbe3HOe IIpeAIpUATHe, CBA3aHHOE C 3aTPaTaMH BpeMeHHU U PUCKOM.
Hy>xHO HaWTH OMellleHue, MoA0OpaTh epcoHall, HAaTH KJIMEHTOB U 00eCeynuTh
cHabxeHUe. Bee aTo TpebyeT feHer u BpeMeHU. [TOKyTIKa CyIecTByIoIIero OusHeca
MO3BOJIAET U36eKaTh GONMBIIMHCTBA MPO6IEM, a TIOTOMY NIpeAToIaraeT yiaTy
mpemud. Bama 3azaga npu nmpozgaxe 6usHeca KOHKypeHTaM — MaKCUMU3UPOBATh
3Ty IPEMUIO.

YnpaxxHeHue:
COCTaBbTe CMIMCOK KOHKYPEHTOB

CocTaBbTe CMMCOK CBOMX KOHKYPEHTOB. YTO MOXeT 3anHTepecoBaTh NX B MOKYMKe
Ballero 6usHeca? Mepeuncnute Bce NPUUMHbLI, KOTOpble NPUXoaAT Bam B ronosy. Co-
XpaHuTe CMUCOK 1 BO3BPaLYaNTECh K HEMY MO Mepe M3yyYeHuna 3Ton KHurn. Ecnn Bam
NPUXOAAT HOBbIE MbIC/TN MW NAEW, JOMOMHANTE CMUCOK.

Ecnu npopaxa 6u3Heca KOHKYPeHTY peanbHa, TO Y BaC eCcTb ABa nyTu. MoXxHoO
MONTU HaMPONIOM — MO3BOHUTb U CNPOCUTL: «He enaeTte An KynuTb MO 6U3Hec?»
Ecnu Tako nogxop, Ha Baw B3rnag, HECOBMECTVM C YCMELLHOW Npoaaxen, obgymariTe
BCe elle pa3. IMeHHO Tak MOCTYNWA Hall CEPUNHbBIN NPeAnpPUHAMATENb, KOraa nepBblii
pas peLwwuncsa Ha Npogaxy cBoero busHeca.

CepuiHbIN NpegnpUHMMAaTENb

Wctopua ToHun [xunna B npeancnoBry 3akoHYMIach Ha TOM, YTO Yyepes3 BOCeMb fneT
YCMELHOro pa3BuTUsA BU3Heca OH peLnn NpoaaTh CBOE N0 U TeM camMblM obecne-
unTb GUHAHCOBYIO CTabUNBLHOCTL CBOEN ceMbUu. OTCYTCTBME OMNbITa NPOAAXM 6r3He-
ca He ocTaHoBWO ero. OH TWwaTtenbHO M3yunn NHPOPMALIMIO O CBOMX KOHKYpPeHTax
No AeNOBbIM XypHanam (B Te AHW VIHTepHeT elle He JOCTUT pacLBeTa) 1 COCTaBuM
CMNCOK KOMNaHWI, KOTOPbIE, MO €r0 MHEHWIO, UMeNN fOCTaTOYHbIe CpefCTBa 1 MOT-
N 3aUHTEPEeCcoBaTbCA NOKYMKOW ero 6usHeca. 3T0 oUeHb 3GPEKTUBHDI METOS UC-
CNefoBaHuA pbiHKa. MHorMe KpynHble KOMNaHUM pa3mellaoT MHGopMaLmio 0 CBOMX
NPUOGPETEHNAX MO ANOBBIM UK APYIM COOBpaxeHUaM. MepBas xe KoMnaHus,
KoTopoWm cBA3anca ToHW, NPOoABWIA UHTEPEC K MPEASIOKEHNIO, U YXKe Ha CliefyioLni
[eHb COCTOANACh BCTPeYa C ynpaBnaiowym gupekTopom. Yepes aeatb mecaues bbina
3aK/i0YeHa BbIrogHasA chenka.

KoHeuHo, nogxoa ToHU 6bin He TakM NPAMOIMHENHBIM, Kak B MOEM onucaHuu. Ero
nepBbI Pa3roBop € NoTeHLUMaNbHbIM NOKyNnaTenem CTPOUCA Ha CleaytoLem Tesnce:
«Y MeHA XOpowWmnin 6U3HeC, HO OH MOXeT HbITb Honee ycnelwHbIM B COCTaBe Kakow-
nn6o rpynnbi». Takoe BCTYMEHKE Bbi3blBaeT 6OMbLLNI MHTEPEC, YeM NPAMOI BOMPOC:
«He xenaete nin KynuTb Mot GU3HEC?»
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He nckimoueHo, 4To NpsAMOIMHENHBIN TOAX0, He roAnuTcs i Bac. OfHaKo Ipe-
K/le YeM 3aHATHCS MIOMCKOM boJiee IPUEMJIEMBIX ITyTel, TOAyMaliTe O BpeMEHHEBIX
paMKax, KOTOPHIE SBJIAIOTCI BaYKHBIM aCeKTOM U OYAyT He pa3 pacCMaTpUBAThCA
B MTOCJIEIYIONINX [VIaBaX. EC/IN BBl XOTHUTE KaK MOXKHO GBICTpee MpogaTh OHU3HEC, TO
Habop BapuUaHTOB OyZeT orpaHUYeHHEIM. BaM mpuzeTcs BEIGHMpaTh KpaTdaniie
IyTH K Ienu. Hanpumep, pa3yMHOI cTparerveil MoxeT ObITh COCTaBIeHHe CIICKa
KOHKYPEHTOB U OIIPOC C TEM, YTOOBI BBISICHUTD UX MHEHUE. EC/IN e BB IUTaHUpPyeTe
IIPOZAXKY 3apaHee U PACCUYUTHIBAETE MOTYyIUTh HECKOJIBKO IIEHOBBIX IIPE/IOKEeHUH,
TO yMecTHee OyzeT 6ojiee TOHKUI HOAXOA. B 060M cilydae IMIPUHIUII «HE CIIPO-
CHIIb, HE Y3HAEIIb» IIOJIHOCTHIO IPUMEHUM K IIPOIIECCY IIPOJAXKU.

Kak 1 MHOTHE ApyTHe BUIBI AeATETbHOCTH, pa3paboTka ¢popMaau3oBaHHOM
CTpaTeruy MpUBJeYeHUs BHUMAaHUA K cebe CBf3aHAa C BO3MOXHOCTSIMU U pU-
CKaMU, 3aBUCSIIMMU OT KOHKPETHBIX 0O6CTOATENbCTB. JIyUIInii criocob mpubIe-
YeHUs BHUMAaHUA K OU3HECy — IOCTOSHHOEe IpUOoOpeTeHre HOBBIX KJIMEHTOB B
yiep6 MHTepecaM KOHKYPEHTOB. DTO MBITAETCA JIeIaTh 000 GU3HEC, TOIBKO
3/lech eCThb IIOZBOAHBIE KAMHU. Bce 3aBUCUT OT peakIuy KOHKypeHTOB. C ofHOU
CTOPOHBI, OHM MOTYT ZIOCTAaTh YeKOBYIO KHIDKKY U IIPEAJIOKUTH BaM IIPOZAATH
6u3Hec, a ¢ [pyroil — HayvaTh [EHOBYIO BOWHY U NIPEANPUHATE JpyTHe HeApyKe-
CTBeHHbIe JleficTBUA. HelaBHO B HOBOCTAX paccKasajiy O TOM, KaK /iBa KPYITHBIX
HaIlMOHAJIBHBIX peTeiliepa Ha PhIHKE IIPOOBOJIbCTBEHHBIX TOBAPOB Pa3BEPHYIIU
KaMIIaHUIO CHIDKEHUS I1eH, YTOOB! BEITECHUTH YCIEITHBIX MECTHBIX KOHKYPEHTOB
¢ peiHKa. U XOTS 9TH CyIlepMapKeTHl OIIPOBEPraioT 0OBUHEHMS, 3TO He 03HAYAET,
YTO OHM Ge3rpenrHtl. B KOHEYHOM cUeTe BBl MOXKETe BEIUTPATh, JeHCTBYS CMeJIO,
ITOCKOJIBKY ZIJ1s1 KOHKYPEHTOB (T. €. IIOTeHINaTbHBIX [TOKyIIaTesell) mepcrueKTrBa
MTOKYIIKY Ballero 6usHeca MOXKET OBITh CJIMIIKOM IPHUBIEKATENbHOH, YTOOHL ee
WTHOpPHPOBaTh. ECIM OHU 0 Bac He CIIBINIANN, 3HAYUT, O Bac He 3HAIOT U JpyTHe,
MTO3TOMY IIEpeCTaHbTe NMPATATHCA U 3asABUTE O cebe.

HexoTopsle opraHusanyy BUJAT B KOHKYPEHTax JIUIIb BParoB M UCKJIIOYAIOT
KaKue-Tub0 OTHOIIEHUs C HUMH. BBl MOXKETe CO MHOM He COIIallIaThCs, HO S He
CYMTAIO TAKOU IOAXOZ MPaBWIBHEIM. Y Bac ecTb He4TO obIlee ¢ BAUTIMU KOHKY-
peHTaMu — crtocob 3apabaThIBaHUs Ha KU3Hb. BB paboTaeTe ¢ OIHUMU U TEMU XKe
[IOCTABUIMKAMHU U KiIHeHTaMU. [lodyemy 6B BaM He BCTPETUTHCA U He TIOTOBOPHUTH
06 3TOM ¢ KOHKypeHTaMu? Ha MepompUATHAX MECTHOTO YPOBHA, HallpUMep Ha
npuemax ToproBoii nanatel. KOHKypeHT, KOTOPBIM XOPOIIIO Bac 3HaeT (a erre ay4-
1lle, ZIOBepsieT BaM), HECOMHEHHO, TIPOSIBUT OOJIBIITNI UHTEPeC K BallleMy GH3HeCy.
Pa3BuBaiiTe U yiy4inaiTe B3aUMOOTHOLIEHUSA ¢ KOHKYPEHTaMU.

MOCTABLUMKH

Y 6u3Heca cBOU MMpodecCHOoHANbHBIN XXaproH, U 5 Aan cebe ¢JI0BO u3berarhb ero,
Yyero 6bI MHE 3TO HU CTOWIO. MIHOT/IA BCe XKe MPUZETCs HapyllaTh IpaBwio. B He3a-
MaMsTHBIE BpeMeHa KTO-TO BBeJI TOHATHE «BEPTUKANIbHASA MHTErpalus». st Hero-
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CBAIIEHHBIX [TOACHIO, YTO H/lesl BepTUKAJIbHON MHTerpalliy 3aK/II04aeTcs B IIOBHI-
meHuY 3¢gdeKTUBHOCTH 6U3Heca (T.e. JOXOAHOCTH) B pe3y/bTaTe BKIIOUeHNA B HETO
TIPOLIECCOB, CBSI3aHHBIX C MIpeBpallleHreM CHIPhS B TOTOBYIO MpoAykuuto. Ha ¢op-
MaJbHOM f3bIKe GM3HECa 3TO «MHTErPALUA B peieiaX LEMOYKU OCTaBOK».

KpymHble MUBOBapeHHbIe KOMITAHUY — SPKUH IPUMep TTIOA00HON NHTET DAL,
Onu 6epyT XxMeJb, TYMEHb, Caxap ¥ BOZY, BapAT BCE 3TO U IIONYYAlOT 9y/EeCHbII
HaIlUTOK, Ha3BaHUe KOTOPOMY «IIMBO». [lociie 3TOro nepej MMBOBapaMU OTKPHI-
BaeTcsA Macca BO3MOXKHOCTEN /TSI MaKCUMAaTIbHOTO MIPUOIMKEHNUS K KOHEYHOMY
MOTpebUTeNIo, MOMyJalolleMy HaclaXXAeHre OT KPYXKKU nuBa B mabe. CaMblit
OYEBUHBIM M YCIENTHBIN CIOCO6 AOCTHXKEHUS 3TOT0 — NMpuobpeTeHue mabda.
DTOo rapaHTHsA TOTO, 4TO Mab 6yZeT MpoAaBaTh TOJBKO UX TUBO (WIX MPOAYKIIUIO
odUIMaNTBbHEIX TAPTHEPOB), Y OHU TIOJIy4YaT IPUOBLTH HE TOIBKO OT OIITOBOM, HO
1 OT PO3HMYHOU TOProsiIu. KpynHble MMBOBapeHHbIe KOMIIAHUY B3sUIMCH 34 €JI0
¢ 60/IBIIMM 3HTY3Ma3MOM. B uTore MUHUCTEPCTBO TOPTOBIU U IPOMBIILIEHHOCTH
BHIHY)KZEHO OBUIO MOJIOKUTh KOHEI] ITOZ0OHOM MpaKTHKe, MOCKOIbKY OHA He-
raTMBHO OTpa3wiIach Ha ypOBHE KOHKYPEHIIUM B HEKOTOPBIX perHOHaxX CTPaHBL.
BeprukanbHas UHTErpauus MoxKeT OBITh BHITOZHA A OM3Heca, HO He BCeraa
YVYUTHIBAaET MHTEPECH TIOTPeOUTENEH.

Ecyii BaM IpUHAIEXUT OMY/IIPHEIN 11ab, TO He UCKII0YEHO, YTO UM 3aHHTe-
pecyeTcsi MMBOBAapeHHEBIN 3aBo/. Beab TOTZIa OH CMOXKET «MHTETPHUPOBATH» CBOIO
MPOAYKIMIO B Bamu morpe6a. [IoMHMMO TMBOBApeHHBIX 3aBOZOB €CTh U JIPYTHE
mpuMepshl. JIOMycTUM, BBl BlaZeeTe HEOOMBIINM GU3HECOM IO U3TOTOBJIEHUIO
OKOHHBIX PaM CO CTeKJIOIaKeTaMu. KoMmnaHus, KOTopas IOCTaB/IAeT BaM IPOQIIIb
13 MMOJMBUHWIXIOPU/A, MOXKET IIPOSBUTh UHTEPEC K BauleMy 6usHecy. Beap aTo
TIO3BOJIUT €, KaK ¥ TUBOBAapPEHHBIM 3aBOZIaM, MOJTy4aTh IPUOBUIb KaK OT ONITOBOM,
TaK U OT PO3HUYHOU TOPIOBIM.

ECTb U CMBIC/I BEPTUKAJIBHOM MHTErPallUY B BallleM ceKTope 6usHeca? Tpya-
HO CKa3saTb, HO Ha/| 3TUM CTOMT IoAyMaThb. Ecu y Bac raszeTHBIN KUOCK, BpAZ, I
xomnanuAa Mirror Group Newspapers 3axoueT ero Kynurs. «[JoueMmy? — cripocute
Bbl. — PasBe 3T0 He BNUCHIBAETCA B CTAHAAPTHYIO CXeMy, IIOKa3aHHYIO Ha IIpuMepe
IIMBOBapeHHHBIX 3aBOZOB?» Jla, cxeMa O[MHAKOBAasA, HO Pa3HUIIA B SKCKIIO3UBHOCTU
npozayknyu. Ecau Mirror Group KyImuT Balll Tra3eTHBIA KUOCK U OyZeT IpoiaBaTh
HCKJIIOYUTENBHO CBOIO MPOAYKINIO, TO yuTaTesu The Sun, The Times v ra3eT Apy-
TUX U3ATeNbCTB MOUAYT 32 IPECCOU B APYyTroe MeCTO.

TosbKO He AyMmaiiTe, 4YTO BepTUKaJIbHAsA UHTErpalys CBOMCTBEHHA JIUIIb
KPYTIHBIM KOMITAaHUSAM. Bo MHOrux patioHax Meykue depMepsl IepeobopyayoT
aMbapbl B CelbCKUe MarasuH4MKHU. DTO MPaKTUYECKU IPUMep BEPTUKAIbHOM
uHTerpanuu. Pepmeprl CTAaHOBATCA POZHUYHBIMU ITPOZAABIIAMHY, a €CJIU OHU I'0TO-
BAT U3 BBIpAIlleHHBIX OBOLIEH CyII U ITOJAI0T ero B MaJeHbKOM Kade IIpH MarasuHe,
TO NMPEBPAIAIOTCS BO BIaZIEIbIIEB PeCTOPAHHOTO 6u3Heca. Bce 3TO myTH reHepu-
POBaHUA 0X0ZA U TIOBBINIEHUA TPUOBUTH. [J1aBHOE, YTOOBI Balll OU3HEC MTO3BOJISUT
KOMY-TO B IIeITOYKe ITOCTABOK (TIPOLITY MPOLIEHMS 32 TPOdeCCUOHANBHYIO JIEKCUKY)
IpUOIU3NUTHCA K KOHEYHOMY IoTpebuTeito. KyIbTUBUPYS B3aUMOOTHOUIEHUS
C KOHKYpeHTaMH, He 3a0bIBaliTe PO MOCTABIIUKOB.
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YnpaxHeHue:
COCTaBbTe CMMCOK MOCTaBLLUKOB

CocTaBbTe CIMCOK KPYIMHEHIINX MMOCTaBIIMKOB. YTO MOXET 3auHTepecoBaTh UX
B IOKYTIKe Bamrero 6usHeca? Kak u B mpeApIAyIleM YIPOXKHEHUU, TEPEeIUCTUTE
Bce NIPUYHHBI, KOTOPbIE IIPUXOJAT BaM B rosioBy. COXpaHUTe 3TOT CIIMCOK U BO3-
Bpamuaiitech K HeMy II0 Mepe U3y4eHUs 3TOM KHUTH. Ecjii BaM IpUXOAAT HOBBIE
MBICJIM WIW HUJieH, AOIOIHANTE CIIKCOK.

KAUEHTDI

[ToueMy KJIMEHT MOXKET 3aMHTEPECOBAThHCA BalIUM 6u3HecoM? OYeBUHO, TOTOMY,
YTO OH YK€ TIOKYIIaeT Ballly TPOAYKIIMIO WX YCJIYTH U, CJIeJOBATENIbHO, HYXK/IaeTCs
B HUX (MM IO KpaiiHeil Mepe MpoABAAeT K HUM UHTepec). 3aHTEPECOBAHHOCTD
3aBUCHUT OT XapaKTepa Balllero 6usHeca. B ceKTope, T7ie BO3MOKHA BepTUKaIbHasA
UHTerpanys, KJINEHTOB, HaXOAAIIUXCA B TOM WIX MHOM 3BeHe LIeTI0YKU ITOCTaBOK,
MOXKET UHTEpPeCOBaTh IEPCIEKTHUBA 0OpaTHOU WHTEerpalyu. V3BeCTHO HeMaJso
cTy4daeB, KOTZa BIaZlesibIlbl MaboB MOKyManyd HeOObIliie MECTHBIE TMBOBAPHHU.
3auem? [la 3aTeM, YTOOHI TIOJIYIUTh SKCKIIO3UBHOE MPABO Ha MPOAYKIIUIO U, KaK
ceacTBYE, OoJiee BHICOKYIO ITPUOBLTb.

s yaoberBa s 6yAy Has3bIBaTh JII0OYI0 KOMIIAHHIO, TIPOJAOIIYI0 TOBAPHI
WIN YCJIYTU B CBOUX MIOMEIeHUAX HaNPAMYIO HacejleHuIo, peTeitnepoM. Iloz 3To
oTpeziesieHue TOANAAAI0T Mara3uHbl, OTeJH, Mabkl, TapaXky 1 MHOTHE TIPeATIPHs-
THSA, TTOCTABJIAIONINE TOBAPHl U yCIyTU. Takoe omnpezeseHre MOXET TOKa3aThCsA
CMIIKOM IIMPOKUM, HO B 3TOM IIOZXOZle eCTh OIpeZiesieHHas Joruka. [loMumo
TIPSAMOM TPOZAAKU TOBAPOB U YCJIYT HACEJIEHUIO 3TH KOMIIAHUY UMEIOT U JPyTHe
obmue xapakTepucTuky. Hamprumep, 60sbloe 3HaYeHNE AT HUX UMeeT MECTO-
PacCIoJIoXKeHNE U PETYIIPHOCTD IPOAAXK. Y GOJBITMHCTBA TaKUX KOMITAHUM €CTh
MHOXX€eCTBO KJIHMEeHTOB, COBepPIIAIOIINX MeJKue MOKYyNnKu. XOTsA B cCBoel Macce
MeJIKHE KJIMEHTHI He SABJISAI0TCSA TOTEeHITNAaTbHBIMU ITOKYTIATENAMU, CPeU HUX T10-
MaZlaloTcs TaKye, KOTOpPble pacIosaraloT AOCTaTOYHBIMU cpeAcTBaMu. [ToaToMmy
He CTOUT UTHOPUPOBATh CBOIO KJIMEHTCKYIO 6a3y.

udopMarusa o KJIMEeHTax, 0 TOM, YTO OHM IOKYIIAIOT U T/E JKUBYT, 3HAYHU-
TeJIbHO MOBHIIIAET CTOUMOCTh OM3Heca. Bl HUKOT/IA He 3ayMBIBAJIUCh HAZl TEM,
ToYeMy KpPYITHbIEe peTeliephl He JKaJIel0T YCHIUM Ha BHe[peHNe KapT IIOCTOSTHHOTO
MOKyTIaTeNA? DTO JielaeTcs He TOJMbKO A 0becreue s JOsIBHOCTH KINEHTOB.
Vcronp30BaHue TaKOW KapThl aeT MpoJaBiiaM MHPOPMAIIUIO O TOM, YTO, KOrja
¥ Ha KaKylo CyMMY BhI ipuo6penu. OHU Takyke MOTYT y3HaThb, €CTh JIX Y Bac J0-
MalllHYe KUBOTHBIE WIN KaKue-Tu60 MpobieMbl, HAalIpuMep MepxXoTh. XapakTep
BalllMX MOKYIIOK TOBOPUT O MHOTOM. Jlaske /JIs1 HeGOIbIIOro GU3Heca XOpoliee
3HaHWe KJIWeHTa oYeHb BaKHO. O ero 3HaUeHUU S paccKaxky 6osee mogpo6GHO B
raBe 2. [Toka Ke HaIIOMHIO O peKJIaMHOM posike 1980-X IT., B KOTOPOM OOBI-
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TpeIBa/aCb UZ€A O TOM, 9YTO YEJIOBEK, HOTpHCeHHbeI Ka4eCTBOM 6pI/ITBbI, IIOKYyIIa€T
KOMIIaHHUIO-IIPOU3BOAUTEIIA. Kto 3HaeT, MOXeT 6BITI>, KOMITaHHUHN Magners Irish
Cider HacTOIBKO IIOHPAaBATCA BalllA H6J’IOKI/I, YTO OHa KYyIIUT Ball caz. Toraa Yy Bac
TOYHO ITOABUTCA BO3SMOXXHOCTD «IIOCBATUTH BpEMA CaMOMY cebe».

YnpaxHeHue:
COCTaBbTe CMIMCOK KAUEHTOB

CocTaBbTe CNNCOK KPYMHENLLUX KNMEHTOB. YTO MOXET 3anHTEpPecoBaTb UX B MOKYMKe
Ballero 6usHeca? Kak 1 B npefblayliemM ynpaxHeHny, nepeyncnnTe Bce NPUUnHLI,
KOTOpble NPUXOAAT Bam B ronoBy. CoxpaHuTe 3TOT CMUCOK 1 BO3BPaLlaiTeCb K Hemy
no mMepe M3yyYeHna 3ToN KHUrn. Ecnvm Bam npuxomAaTt HOBble MbICI AN uiewn, AoNon-
HAWNTE CNNCOK.

COTPYAHUKHA

OueHb YacTO pabOTHUKY BBHIKYIAIOT 6usHec y paborogaTesneii. [I0CKOIBKY 37€Ch
HCIIOJIb30BaHHe MPOdeCcCHOHANBHOIO )KaproHa BIIOJHE YMECTHO, OTMEYY, 4TO
5TO Ha3bIBAeTCS BHIKYIIOM KOMIIAaHUU MeHemkepaMu. Muorre GUpMBbl, KPYIIHbIE
U He OYeHb, IOMEHSIM BIaJEe/IbIeB B Pe3y/lbTaTe BBIKYIA. BBIKYIT KOMIIAHUHA
MeHe/DKepaMy UMEET MHOT'O TIPHBJIEKaTeIbHBIX CTOPOH. MeHe/KePhI, BHIKYIIAt0-
IIKie KOMIIAHMIO, 3HAIOT KJIMEHTCKYIO 6a3y, IOCTaBIIUKOB U epcoHat. OTIMYHOe
Havajo. Kpome Toro, mpojiaBel] ¥ IOKyIIaTelb XOPOIIO 3HAKOMBI, a 3HAYUT, €CTh
HaZIeXK/1a, YTO ZIOBEPHUE U JOOPOKENATENbHOCTh OYAyT COMYTCTBOBATE MPOIECCY
KYIUIH-TIPOAaKU. [IpozaBel] Imosy4aeT yBEPEHHOCTh B TOM, YTO €ro AeTHUIIE II0-
mazZiaeT B XOPOIIIUE PYKHU.

BMmecTe ¢ TeM MeHeKEP KOMMEPYECKOTo 6aHKa, C KOTOPBIM HEJABHO Y MEHs
COCTOSUICST pa3rOBOP, OYEHb CKEIITUYECKHU OIleHMBAI BO3MOXKHOCTb KPeJUTOBAHMS
BBIKyIIa KOMIaHuu. He To 4TO6GBI OaHK He XOTeJI aBaTh J€HbIH, IIPOCTO OH OCTO-
poxuuyait. [Toyemy 3To nmpoucxoAuT? Jla IOTOMY, YTO MHOTHE IIPEATPUATHS IIPO-
ropaioT. [1o KaKuM IIPUYMHAM BBIKYIT KOMIIAHUK MEHEIKePaMU MOXKET OKa3aThCs
HeyZauYHbIM? VX MHOTO, HO MHE 6bI XOT€I0Ch O6paTUTh Ballle BHUMaHNeE Ha OJH
MoMeHT. [To 6aHKOBCKOMY KPEeINUTY HY>KHO IUIaTUTh MpoLieHT. He 3abpiBaiiTe, 4TO
[10 BHIKyIIa KpeauTa He 6bUT0. C MOSBIEHNEM KPeAKTa BO3HUK/IA HOBas ZI0/Ir0Bast
Harpyska. CMOXKeT JIi HOBOE PYKOBO/CTBO ITOBBICUTE IPUOBUIBHOCT GH3Heca?
WHorga 3To yaaetcsa caenaTh. OHAaKO MOUM 3HaKOMBIN GAHKOBCKUU MeEHEKeD
TOBOPUT, YTO ZIOBOJILHO YaCTO HOBBIE BJIaJEJIbIIBI TEPEOIIEHUBAIOT IIPUOBLIH TIOCIIE
BBIKyIIa KOMIIAHUM, & B PEAJIbHOCTH UM IIPUXOAUTCS GOPOTHCS 3a BEDKUBAHUE.

YTo BHI CKaykeTe Ha 9T0? KoHeYHO, IpUATHO CJIBIIIATL 00 ycmexax 6usHeca
IIOCJIE €ro TIEPEXO/ia B PYKHU APYTOi KOMaH/IbI MEHE/PKEPOB, HO €CTb elle U GpUHaH-
coBasi cTopoHa. He UCKIIF0UeHO, YTO 4aCcTh CTOMMOCTH CAEIKU JO/DKHA TOKPhIBATh-
¢ 3a cueT Gyayiied mpuOLLTH, KOTOpas 1 6e3 TOro yMeHbIaeTcss U3-3a YILIaTh
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MIPOIIEHTOB U MOTAIIEHUsT OCHOBHOM CYMMBI KpeZinTa. B r1aBe 3 Mbl IOTOBOPUM O
TOM, KaK IIOCTYIIaTh C 3aeMHBIMU CPE/ICTBAMU. A TIOKa IPOAHAIM3UPYEM €ellle OfUH
[IpUMep U3 PeasbHOM JKU3HU, TIOKA3bIBAIOIINI, KAK MOTUBHPOBATH COTPYAHUKOB
K YCIIEIIHOMY Be/IeHUIO OM3Heca MoCye Ballero yxoza.

CTonsipHbIN Gu3Hec (YacTb 1)

MapTuH 6bin1 BnagenbLem Hebonbluoro 6usHeca 10 net. Y Hero pabotanu 10 cTonapos,
6prragmp 1 NOMOLLHMK, KOTOPbI B3aMMOLENCTBOBAN C NMOCTaBLUMKAaMK 1 3aHUManNCA
JenonpounssoacTBoMm. MapTuH nofaepuBan CBA3N C KNMEHTaMK, ynpasnan ¢puHaH-
camu 1 NPYHUMan BCe Ba)kHble pelleHuns. bBusHec ncnbiTbiBan cepbesHble Npobnembl,
ecnn MapTuH otnydanca 6onee yem Ha iBe Hefenu.

Korga MapTuH pewwun oToinTu oT Aen, oH cTan o6aymbiBaTh CTPaTeruio BbIxoda 13
6u3Heca. MapTuH C yAOBONbCTBMEM YCTYNWS Obl CBOI BU3HEC BpUragnpy N aCCUCTEHTY
Mo yMepeHHOM LeHe, HO ero 6eCnoKOoMIO OTCYTCTBUE Y HUX KOMMEPYECKON XUMKN
1 CNOCOOGHOCTN HAXOANTb UCTOYHUKM GUHAHCUPOBaHKA. EMy He XoTenocb nonayyatb
BbINAATbI M3 NPUOBIAY, NOCKONbKY, Kak OH BEpHO nogmeTus: «Bcsa nprbbinb v Tak npu-
HafNeXUT MHe, KaKol CMbICN MOJTyYaThb BbIMATbl U3 CBOETO Xe KapMaHa?»

PewweHnem cTano obpalyeHune K 3HaKOMOMY GU3HECMEHY C NPeasioXKeHNEM Bbl-
KynuTb 613HeC COBMECTHO C acCUCTEHTOM 1 bpuragmpom. AyTcaiiaep Mor NnpuBHeCTH
B BU3HEC KOMMEPYECKUIA MOAXOL U KanuTas, a MHCangepbl — CBOMW 3HAHWA U Npeem-
CTBEHHOCTb. 3TO NPOCTOE, HO BEPHOE peLleHne [ano Xxopowwni pesynbTtat. MapTuH
YCMELIHO OCYLLECTBMA NPOAAXKY W NOMYUMN AEHBMM, OAHAKO LieHa 613Heca oKkasanacb
HaMHOTO HMe TOW, YTo OH 3acnyxuBan. DakTnyeckn oH NPOCTO NoAapUN YCreLHYio
KOMMaHuto. Al BEPHYCb K 3TOW NCTOPU B rMaBe 2 € TeM, YTOObI MOroBOPUTL O TOM, KaK
[obutbca bonee npuemnemoro pesynbTaTa U He 06UAETb CBOUX COTPYAHUKOB.

®PAHYAM3MHIOBbIN BU3HEC

dpaHyai3suHT — OYeHb YCIEIIHAs MOJENb BeJeHUA [iefla, OAHAKO NP MpoAaKe
¢$paHUali3MHIOBOr0 OM3HECA MOTYT BO3HUKHYTD IIPOOIeMbI. [TepBoe, 4TO HEOOXO-
[IUMO CZIeJIaTh, — 3TO MPOaHATU3UPOBATh YCIOBUS POAAKH BO GpaHIA3MHTOBOM
coraieHny. He MCK/II0YEHO, UTO OHO HE COAEPKUT HUKAKUX OTPAHUYEHUIT U BbI
BOJIbHBI TPOJATh GU3HEC II0 CBOEMY YCMOTpeHHIO. TeM He MeHee ¢ GppaH4Iali3HIOM
MOXKET OBITh CBs3aHa HEOIPEAETEHHOCTh OTHOCHUTENBHO MIPaBa Ha KJIMEHTCKYIO
6asy, a CIeZ0BaTENbHO, OTHOCUTEIBHO NpaBa MoNydeHuss GUHAHCOBOM BBITOZBI
OT TyZABWLIA. VIHOT/Ia KJIMEHTh HAIIMOHAIBHO YPOBHA UCKIIIOYAIOTCA U3 060poTa.
Kpowme Toro, Bbl MOXKETE ABJIATHCA IPOCTO areHTOM 60Jiee KPyMHOM KOMIIAaHUH U,
HECMOTPS Ha TOJIy4YeHUe MPUOBUTU OT OIpe/ieIeHHOU AeATeNbHOCTH, HE UMETh
mpaBa Ha IpoJaXKy Ou3Heca MO peasbHOM CTOMMOCTHU. BriBaeT, 4yTo dpaHvaiizep
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yCcTaHaBIWBaeT TpeOOBaHUA I MOTEHITUAIbHBIX TTOKyTaTelel, HalpuMep Ha-
JINYKE OIpeJeIeHHOTO OG0POTHOTO KaluTaaa Wik KOHKPETHON KBaIupUKaIIUU.
Wuorza ¢paHyaiizep moMoraeT c Mpojakeil 6usHeca. Bo-TIepBBIX, OH MOJKET
MPEeIOCTABUTD KAITUTAJI TEPCIIEKTUBHOMY ITOKYTIATENI0, & BO-BTOPHIX, TOPEKOMEH-
JI0OBaTh MOKyTaTess. Bo3MoOXXHO, V HeTO ecTh $ppaHUaiisu, jxenamolnre paboTaTh
B BallleM pPETHoHeE.

A Temepb mpoaHaTHU3UPYHTE Ballle ¢ppaHUYali3MHTOBOE COIVIAllIeHNE, YTOOBI
ONPEZENUTHCA C AaNbHEUIIUMU JeUCTBUAMU.

®OHAbI MPAMbIX UHBECTULIMM

CylIiecTByeT pAZ CIIelMaTu3upOBaHHBIX OpraHU3aI1i, KOTOPble 3aHUMAIOTCS TIpsi-
MBIM UHBECTUPOBAHUEM B YaCTHbIE KOMITAHUH ITyTEM ITOKYIIKH J0Jiel OusHeca. VIx
HasbIBaIOT GpOHAAMU IPAMBIX MHBECTUIMHI WX BeHYypHBIMU drpMamu. Llenbio Ta-
KuX GOHZIOB ABIAETCS BIOKEHUE ZIeHeT B OU3HEC, ero paclIiupeHue U IpUObLIbHBIN
BBIX0[ Yepe3 3-5 jieT. M3 3Toro ciefyeT, YTO X MHTEPECYIOT KOMITAHUU C CHIBHOM
KOMaH/ZIOH TOII-MeHeIKePOB, KOTOpas CIIoco6Ha 06eCIeunTh 3HAUUTETbHbIH MTPH-
OGBUIBHBIN POCT 38 OTHOCUTENBHO KOPOTKOe BpeMsi. Ec/i BbI HaMepeHbl BHIMTH
13 6M3Heca, B BalllMX MHTEpPeCcax OCTABUTH ITOC/Ie ce6s MMEHHO TaKyi0 KOMaHZIY.
[NpuBiedenvie GOHAOB MPAMBIX NHBECTULIMM MOXKET CTATh XOPOIIHUM pellleHHeM
MIPY YaCTUYHOM BBIKYIlE KOMIIaHUU MeHemKepaMu. OOBIYHO TaKye UHBECTOPHI
[IPEJIIOYUTAIOT JOCTATOYHO KPYIIHBIE KOMITAHKH, HO B JIFO6OM C/Iy4ae eCTh CMBIC/T
06paTUThCA K ayAUTOPY 32 KOHCY/IBTAI[MEH TI0 TOBOAY MTPUBJIEKaTEMbHOCTH BaIllEro
GusHeca 1151 GOHIOB IMIPSIMBIX MHBECTHIIHIA.

bU3HEC-AHI'EADI

TepMuH «OU3HEC-aHTeJIBl» CTAJ OYeHb MOIY/IPHEIM B IIOocIeHee BpeMs. B Moem
peruvoHe, HaIpUMep, CYIIEeCTBYET MPOI[BETaoIIee CO0DIIECTBO OHU3HEC-aHTEeIOB.
Io cymiecTBy, GU3HEC-aHTeJIB — 3TO JIFO/Y, IMEIOIHe CBOOOAHBIN KanuTas (1, KaK
TIPaBUJIO, OTIBIT BeJeHUsA OM3Heca) U 3aMHTEpPECOBAHHBIE B MHBECTUPOBAHUU B
HeOosbIvie GUPMEI, HY)KJAIOUINECS B JOIOJTHUTENBHOM KallUTale U, BO3MOX-
HO, B I[EHHBIX COBETaX. Y MHOTUX OU3HEC-aHTEJNOB KOIZa-To ObLT COOCTBEHHBIN
6u3HeC, KTO 3HAET, MOXET OBITh, M BbI CO BPEMEHEM CTaHeTe OJHUM U3 HUX.
Kak u B ciyyae ¢ GoHZAaMU NPSMBIX UHBECTHIIMM, OGH3HEC-aHTelbl OOBIYHO He
CTPEeMATCS CTaTh COOCTBEHHUKAMU U MeHeIKepaMu B OZHOM Jjwuiie. OHU XOTAT
HE YNpaBIATh OU3HECOM, a UHBECTUPOBATh JE€HBTU U KOHTPOJIUPOBATh paboTy
TOI-MeHeKMeHTa. [IpuBeueHre 6M3HEC-aHTEIOB MOXKET HEIUIOXO COUETaThCs C
BBIKYIIOM KOMITQaHUM MeHe/xepaMy. YacTo OGU3Hec-aHTeIbl 3aKPHIBAIOT Opeltu B
¢$rHaHCHPOBaHUY, BO3HUKAIOIIME B MPOIecce BRIKya. HanpruMep, y Balllux TOII-
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MeHe/KepOB HeZ0CTaTOYHO aKTHMBOB B BHZe JOMOB (WIU JPyroro MMylecTBa)
JUIA1 TIOJIHOTO TOKPBITHA GUHAHCOBBIX MIOTPEGHOCTEH € MOMOIIBI0 6aHKOBCKOTO
KkpezuTa. busHec-aHrea MOXKET IIPeJlOCTaBUTh KalluTaJl, TIOKPhIBAIOIINY pasHUILY
B 0OMeH Ha OmpeZiesieHHy o oo 6usHeca. (KoHTakTHas MHGOpMaIKs HaIHO-
HaJILHOTO cO00IIecTBa GU3HEeC-aHTeIOB MIPUBEAEHA B IIPIOKEHUH B.)

Bénpimas yacTh 9TOH IVIaBHL IOCBALIEHA TOMY, KaK 3aUMHTepPeCcOBaTh JIIOZEeN,
3HAIOIIUX O CYIIeCTBOBAHUM Balllero OU3Heca, B MOKYIIKe Ballel komnanuu. He-

COMHEHHO, ITOVCK TOJIbKO Cp€AXY 3HAKOMbBIX CUJIbHO OI'PaHUYIMBACT BO3SMOXXHOCTHU

BbI60pa IIOTE€HIMAaJIbHOT'O IIOKYIIaTE/IA. MoxHO Jr PaCIIMPpUThb KPYT 3aNHTEPECO-
BaHHBIX? I MOIIBITAlOCh OTBETUTH HA 3TOT BOIIPOC B IV1aB€ 5.

BeiBOABI

YcnemHas npozaxa 6usHeca TpebyeT MO3UTUBHOIO HACTPOSA, 3aUHTe-
PECOBAHHOCTH U JIEACTBUM, T. €. TOTO XK€ CAMOT0, YTO HEOOXOAUMO MPHU
CO3ZIlaHUU CBOETO Jiesa.

Jlroay, 3HaIOIME O BameM 6usHece (KOHKYPEHTHI, IIOCTABITUKY WU
KJIMEHTBI), MOT'YT 3aUHTEPECOBATHCS €ro MOKYIIKOU.

BEIKyII KOMITAHUY MeHe/PKepaMU — PacIpoCTpaHeHHoe sABIeHue. Jlaxe
OTCYTCTBHE Y BaIllNX MEHE/PKEPOB JOCTATOUYHBIX CPEJCTB HE SBJSAETCS
MIPENATCTBUEM i1 3TOoro. OHU MOTYT B3ATh KPEJUT B OaHKe, IIPUBJIEYD
GOHJBI IPIMBIX UHBECTUIUH, OM3HEC-aHTeIOB WIX HAWTHU APYTOH HC-
TOYHUK PUHAHCHPOBAHUA.

[IpsiMO¥ TOAXO0Z MOXKET OBITh 04eHb 3 GEKTUBHBIM, 0COOEHHO ECIIH BBI
XOTHUTe OBICTPO BBHIATHU U3 OU3Heca. BCIIOMHUTE, KaK CEpUIHBIN TIpej-
[IPUHUMATENb UCKal KOHKYPEHTOB, a 3aTeM 003BaHUBAJ UX.
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«Hen3b6exXHBIX Bellleil B HAlllel JKU3HU He JBe, KaK [VIAaCUT ITOTOBOPKA, a TPH —
3TO CMePThb, HAJIOTH U HENpaBWIbHAs OLlEeHKa CTOMMOCTH». Takoe cofepka-
TeJbHOE U JIAKOHUYHOE 3aMevYaHue cZeaa OAUH 3HaKOMBIN OyXraaTep U Mmpo-
JOJDKUI MBICTB OoJiee MHTepecHBIM HabmozeHneM: «Korga 1oxoauT o olleHKH
6u3Heca, KTO-HUOYAb, TPOJABEI] WIH MOKYIaTeNb, 00S3aTeNbHO OIINOAETCS.
BriBaeT, yTo omubaroTces o6a. VieanbHOM 1IeHBl He CYIIeCTBYeT». S BCIIOMHUI
06 3TOM BBICKA3bIBAHUM HE [JIs TOTO, YTOOBI UCIOPTUTH BaM HACTPOEHUE, a
YTOOBI TOJYEPKHYTD: ONIpeZieieHre CTONMOCTH OM3Heca CKOpee UCKYCCTBO, YeM
TOYHas HayKa. JlefiCTBUTEIhHO, CTOUMOCTh OH3Heca He U3MEPHIIb C TIOMOIITHIO
KOMIIaca, TepMOMeTpa, IlaroMmepa, TaxoMeTpa Wiu Apyroro npubopa. OHa us-
MepsIeTCs YeJIOBEYECKUMU SMOUMAMU, MOAKPEIUIeHHBIMU (6yZeM HaAeAThCs)
JOCTOBepHOI nHdOpMaIuel U KUTelcKkuM onbIToM. [lepedpazrpoBas BoOIpoc,
crpocu 6yxraaTrepa, 3a 4TO JKe IUIaTUT MOKyaTenb Ou3Heca. «3a HaJeXAy», —
OTBETWJI OH.

3BYUHT IIMHUYHO, HO S1 paCCMaTPUBAIO 3TOT OTBET KaK MHEHUE OIBITHOTO U
kBanudUIUPOBaHHOTO creruanucrta. [103ToMy, IPUHAB BO BHUMaHUE MHEHUE
9KCIIepTa, NepeliZieM K pacCMOTPEHHIO 6oJiee TO3UTUBHBIX GAKTOPOB.

bOADBLLE NMPOAATD,
MOBbLICUTDb LIEHY, MEHbLLUE NMOTPATUTD

Cyl1ecTByeT TpH criocoba yBesTMueH s TPUOBUTBHOCTY OH3Heca: OOJIbIIe TPOAATD,
TIOBBICUTH LI€HY, MEHbIIIEe TTIOTPATUTh. B OCHOBe JI060r0 HaUMHAHUA, HallpaBjIeH-
HOTO Ha yBeJWYeHUe MPUObUTH, JTEKUT KaK MUHUMYM OJMH K3 3THX CIIOCOOOB.
[oTeHUIMATBHBIE TOKYTIATEIN PYKOBOJCTBYIOTCA UMEHHO UMHU. EC/IM OHU CUUTAIOT,
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YTO CMOTYT YBEJIMYUTD MIPOJAKU WU TOBBICUTH IIeHy (3a CYET U3MEHEHUs yIia-
KOBKH WIH YIyYIIeHUs KaueCcTBa ToBapa), TO CKOpee MpeioKaT 6oJIblile 3a Balll
6usHec. [IpomomKeHNE 3TOM TeMBI HEBO3MOXKHO 6€3 MCITOb30BaHUs HETIOOUMOT0
MHOIO TEpMHHA «CUHEPTUsi». J[yMaio, BhI He pa3 BUZEIN B ra3eTax COOOUIEHUA O
TOM, YTO KOMIIaHUA X KyIlWiIa KOMIIaHUIO Y 3a £Z MJIH B pacueTe Ha CUHEPTrUIo.
B ueM ke 3akmtoyaercsa 3pGeKT CHHEPTUH?

e [Ipodampb 6osble: KOMIIAHYS, 3aHUMAIOIIAsACA OPTaHU3aliel U IpoBee-
HUEeM MEPOIPUATHH, PEIIIa OTKPHITh COOCTBEHHOE KEMTEPUHTOBOE OT/le-
JeHue. [IpuobpeTeHre KEMTEPUHTOBOTO OU3HECa TOKHO OBUIO TIPUBECTU
K POCTY IIPOJaXX XOT-OTOB, HAIUTKOB U 3aKyCOK U B UTOT€ K ITOBBILIEHUIO
MPUOBLITH.

e [logbicumb UyeHbl: Y KOMIIAaHUU, 3aHUMalollelica opraHusanueii u mpo-
BeZIeHUEM MEepPOIPUATUM, TeNeph eCTh COOCTBEHHOE KEeHMTEpPUHTOBOE
oTZeseHUe, U OHA OOJblIe He JOMyCcKaeT KOHKYPEHTOB (IIOCTaBUIMKOB
XOT-ZIOT'OB U APYTUX NMPOAYKTOB MUTAHUA) HA CBOM Meponpusatusi. [Ipu
HQJINYUY 3aKPBITON ayZUTOPUU U B OTCYTCTBHE KOHKYPEHTOB HETPYAHO
TIOBBICUTD LIEHBI.

e Tpamumbs meHbUle: KOMIIAHWA, 3aHUMAIOLIAsACA OpraHU3alel U Iposee-
HUEM MePOIIPUATHIA, MOXET COKPATUTh YUCIEHHOCTD IIepCOHasa B MpUoob-
peTeHHOM OU3HeCe, MOCKOJIBbKY Y Hee efuHas GUHAHCOBAs U MapKeTHUHIOBast
cryk6a, a Takke cayxba 1mo paboTe ¢ IEPCOHAIOM.

He 3a6rIBaiiTe yIUTEIBATh BO3MOXKHOCTH IOJTyYE€HUs CUHEPTUU DU OIEHKe
CTOMMOCTH OM3Heca He3aBUCHMO OT HMCIOJIb3yeMOT'o METO/A.

YnpaxHeHue:
HaMAUTE BO3MOXHOCTU AASI CUHEPTUU

B3rnaHuTe Ha cBOW GM3HEC C TOUKM 3peHns ayTcanaepa. Kakme BO3MOXHOCTM LA
cuHepruy Bbl Buaute? Mpu Kaknux yCnoBuUaAx Bbl cMoxeTe 6onblue npofaBaTb, NOBbI-
CUTb LiEHbI N MeHbLUe TpaTUTb? Hanpumep, CMOXeT N1 KoMNaHWA Nocsie paclunpeHns
npeTeHAOBaTb Ha 60Mee KpynHble JOrOBOPbI? VN COKpaTUTb HaknagHble pacxonbl?
Nnun cHM3UTb LeHbl NOCTaBLUKOB?

HEMHOIO 3 KOHOMMYECKON ®UAOCODPUU

B npeaucioBuu s obemain, YTo KHUra 6yeT UCKIIOYNUTENbHO IPAKTUYECKO.
PucKys HapymImTh 3TO obellaHue, s BCe K€ PacCKaXy O TOM, KaK IIobalbHEBIe
SKOHOMMYECKUE U3MEHEHUs MOTYT BJIUATh Ha OIpeZieleHHbIe BUABI 6u3Heca. Yto-
6BI HEe OBITH TOJIOCIIOBHBIM, IIPUBEAY KOHKPETHbIE IPUMEPHI, KOTOPHIE, HAZIEIOCh,
CMOTYT NPOWUIIOCTPUPOBATH BAKHOCTH 3TOH MHPOPMAIUH.
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Ele cpaBHUTENBHO HEJABHO /I OTKPHITHA 6GM3Heca TpeboBaICsA OmpeeieH-
HBIYM KanuTan. duHAHCOBBIE pecypchl IPHPAaBHUBAIUCDH K CBHIPBIO, TPYAOBBIM pe-
cypcaM u T. 1. OZHAKO CEroAHs B PA3BUTHIX CTPAHAX IIPOU3OIIEI CABUT B CTOPOHY
ZApyTUX GaKTOPOB «IIPOU3BOZACTBA», KOTOPHIE, HECMOTPS Ha CXOXKECTh CO CBOMMU
MpeAIIeCTBEHHUKAMHU, TO3BOJIIOT CO3JaBaTh CTOMMOCTb HEOOBIYHBIM U MHTEPEC-
HBbIM 06pasoM. I1o cyiecTBy, rpakiaHe Pa3BUTHIX CTPAH KUBYT B 9KOHOMUYECKOM
cpeZie, OCHOBAaHHOM Ha 3HaHUAX. KOHKYpEHTHOE IIPEUMYIECTBO TEIEPh HEPEAKO
JIOCTUTAETCA 3a CUeT NOJIydeHUs JaHHBIX, u3aiiHa, KpeaTUBHOCTH ¥ MHHOBAIIU-
OHHOT'O HCIIOJIb30BaHUA MHPOPMAIIKH, a HE B Pe3y/IbTaTe CTPOUTENBCTBA KPYITHBIX
3aBOJIOB WIN HAKOIUIEHUA KallUTala. BpeHAVHT U HOy-Xay CTAaHOBATCS Bce bosee
3HAYMMBIMU CIIOCOOaMU CO3ZIaHUs CTOMMOCTH KaK JJIs1 KITMEHTOB, TaK U /IS aKIIHO-
HepoB. VIHBIMU cJI0BaMU, HanboJjee eHHBIMU aKTUBAMY Ha CETOAHSIIHUN eHb
CTau uziey, a He 3aBofbl. [ToMCK HOBBIX HW/ieil MOXKeT CTaTh 3HAYUTENbHBIM BKJIA-
ZIOM B pa3BUTHe Ballero 6usHeca. X0oTsa Weu NO3BOJSIIOT YBEJINYUTh CTOMMOCTD
6m3Heca, 5TO IPOUCXOAUT Janeko He Bceraa. OHM MOTYT OKa3aThCs COBEPIIEHHO
HEyMeCTHBIMU, HEPA3yMHBIMH WIH MIPOCTO HEMPABWILHBIMU. BMecTe ¢ TeM yau-
Hble H/leV HepeZIKO CIIy»KaT Xopolei 6a3oi i yBeIudeHN CTOUMOCTY O13Heca.
[IpuBeny MpaKTUYECKUH IpUMep U3 3HAKOMOTO MHE CEKTOpa.

Monurpaguyeckun cextop

Monurpaduryeckas NPOMBbILWIEHHOCTb MHOFOO6PAa3Ha, UMEeT JOJTYI0 MCTOPUIO pas3-
BUTUA U ABNIAETCA BaXKHbIM CEKTOPOM SKOHOMMKM (C ee MpofyKLueil Tak Uiy nHaye co-
Npu1KacalTca MUIMOHbI Ntogen). Mpor3sBoanTenamy NeyaTHON NPOAYKLMM ABNAIOTCA
n3paTenu raset, KHUF 1 XKYpPHanoB, KPYMHbINA 1 Manblil GU3HeC 1 NoYTH BCE BeLOMCTBA
rocyAapCTBEHHOrO CeKTopa. 1 CocpefoToUyCh Ha NeYyaT KOMMepPYeCKon NPoAyKLMK,
T.€. Ha NeyaTn 6powop, Hakneek, 6N1IaHKOB, KOHBEPTOB, MOUYTOBOW peKknambl U LpPYron
NpOoAyKUMM, MO3BONAIOLEN B3aMMOAENCTBOBATb yYaCTHUKAM LieNOYKM NMOCTaBOK.

O6bem neyaTHONW NPOAYKLUMN AiA GM3HECA 3HAUMTENIbHO YBEIMUUACA 33 nocnes-
HUe HEeCKONbKO AecATMNeTUn. Hemanbiii BKag B €r0 pOCT BHOCUT MapKeTVHIoBas fes-
TeNbHOCTb. 3aiuUTe B NepBblii NONABLWNIACA 6aHK Ha OQHOW N3 LEHTPaNbHbIX yauL, 1
Bbl YBUAUTE MHOXECTBO JOPOruX OpoWop C NPeAnoXeHNAMU KynuTb GUHaAHCOBbIE
nponyKTbl. A peknamHble 6aHHepbl 1 ApKUe NnakaTbl Ha OKHax? MeyaTHaa NnpogyKuma
nonajaeTca Ham Ha KaXX[oM Wary (HaBepHAKa B BalleM Koluesibke Un B CyMOUKe
ecTb ee 06pasubl — X0TA Obl KPeAUTHAA KapTa, KOTopas ToXe ABNAETCA MPUMEPOM
neyaTHOW NpoayKumm).

Bo3pocwumin cnpoc notpe6oBas 3HAaUUTENBHOIO PacIMpPEHMs MaclTabos nonu-
rpapuyeckoro NPoM3BOACTBA U KapAWUHANbHOMO NOBbIWEHWA NPOVN3BOANTENBHOCTY.
CeropHsLWHME NeYaTHbIe MaLIMHbI OTINYAOTCA BBICOKUM BbicTpogencTaremM n b dek-
TUBHOCTbIO, OHU CTann 6osee COXHbBIMK U NOTOMY 6oniee foporocToAwnmMmn. OUYeHb
npuBneKaTenbHbIN CeKTop, He Tak nn? Ho npobnema B TOM, UTO C YBENIMUEHMEM CNPOCa
Ha NeyvyaTHy1o NPOAYKLMIO BO3POC/IO U KOIMYECTBO UTPOKOB Ha 3TOM PbiHKE, Mpuyem
HaCTOJNIbKO, UTO YXKe He NepBblIli rof roBopAT 06 U3ObITKE MOLHOCTEN B 3TOW chepe.
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B oTBeT MHorne TMnorpadum ctanu 3akynatb 6onee goporoe obopyaosaHue B pac-
yeTe Ha TO, YTO OHO NMO3BOJIUT MPOU3BOAUTL OGOJbLUE W fieleBse MO CPABHEHUIO C
KOHKypeHTamu. K coxaneHuto, BbiIcOkonpounseogutenbHoe obopyaoBaHue CnoxHee
3arpysmuTb, OHO TpebyeT HapalLBaHUA 06beMa 3aKa30oB 1, KPOME TOro, CTOUT HemMarbiX
AeHer. Bce 370 BefleT K packpyumBaHuio cnnpanm npobnem. YcnelHblin 1 npoLseTato-
W nonurpadryecknin usHec cospaaTb HENMErko, XoTA, Kak 1 B Apyrux obnacrax, He-
KOTOpPbIM 3TO yAaeTcA.

OpVH 13 TaKTMYeCKMX NPUEeMOB, NCNONb3yeMbiX KOMMNaHUAMY B C/IOKHbIX 3KO-
HOMMYECKMX YCIIOBUAX, — 3TO NpuobpeTeHune [pyrux BuaoB busHeca, cimaHne um
VHBeCTUpoBaHue B bonee 3dpdeKTBHOE 060pYyf0BaHMe. MOXHO pellnTb, YTO UMeH-
HO Takaa mofenb obecneunna ycnewHoe pa3suTre nonurpaduyeckoro dbmsHeca.
B HekoTopbIX ciyyasax 3T0 AeNCTBUTENbHO TaK, OAHAKO B NOC/NeAHMWE FOAbl MHOTMe
nonurpaduyeckne KomnaHuy o6MBanuUCh ycnexa (T.e. NoBbILEHWA NPMObIAK, pocTa
BbIPYUKM 1 YBENNYEHNA akLiMOHEPHOW CTOMMOCTU) COBEPLUEHHO JPYT M CMOCOOOM.
Hanbonee ycnelwHble KOMNaHUKM B 3TOM CeKTOpPe ONMpanncb Ha 3HaHUA U UHPOp-
MaLMOHHbIe TEXHONOTUN, a He Ha 6onee 3G PeKTBHbIE TEXHONOrMI NMPOU3BOACTBA.
WHbIMK cnoBamu, OHU KOHLIEHTPUPOBAINCh Ha MHHOBALIMOHHbBIX crocobax co3faHua
ctoumocTy. To, 0 YeM A pacCcKa3sblBalo, Ha3biBaeTCA KOMMaHMAMM NO ynpasieHno Nonu-
rpapuyeckmm cepBucom.

KoHeuHo, B TaKOM Ha3BaHWM HET HUYero paankanbHoro (1 Tem 6onee MOfHOrO),
OAHaKO pasHyLa Mexay nonurpapmyeckor KOMnaHuen 1 ynpasnatoLLlen KomnaHuei
cyujecTBeHHas. [lepBaa AomkHa MHBECTMPOBaTb 3HauMTeNbHble CpeACTBa B 060py-
AOBaHWeE, HAHMaTb NePCOHan, 3aHNMaTbCA NMONCKOM KNEHTOB 1 obecneynBaTh bec-
nepe6oliHylo paboTy Ha BbICOKOKOHKYPEHTHOM pbiHKe. BTopas xe fomkHa NOHATD,
4TO HEOOXOAMMO KIMeHTaM, N NPeANoXKUTb UM SGPEKTNBHOE PeLLeHNe, ANIA Yero He
HY>KHbl NPOWN3BOACTBEHHbIE MOLYHOCTY, CKNafbl U NPOW3BOACTBEHHbIN NepcoHan.

YnpasndwLana KoMnaHua genaet fse Beln. Bo-nepsbix, OHa TPaTUT CBOEe Bpems
Ha nosyyeHue NpeAcTaBNeHNA 0 NOTPEOHOCTAX KPYMHbIX 3aKa3uuKoB. (MomMHMTe, Mbl
roBopuAn o 6aHKe ¢ LeHTpanbHom ynuubl? Emy TpebyloTca ThicAYM BAOB NeYaTHON
npoayKLuu, cofepkaHune 1 opopmneHme KOTOpPo NOCTOAHHO 06HOBNATCA.) [inA npeH-
TNGUKaLMK 1 AAMUHUCTPUPOBAHUA HENPEPbIBHO N3MEHAILLMXCA 3aMPOCOB MOXKET No-
TpeboBaTbCA CneLmanbHoe NPorpaMmHoe obecneyeHmne, KOTOPOE MOXeT CTaTb OT/INY-
HbIM UHCTPYMEHTOM NPUBA3bIBAHNA KNeHTa. KNMeHTy, ncnonb3yloleMy nporpammHble
CpencTBa ynpaensioLeil KomnaHum, OyAaeT CNOXHO CMEHUTb NOCTaBLLYMKa YCIYT.

Bo-BTOpbIX, ynpaBasiowan KOMNaHNA MCMONb3yeT B CBOMX UHTepecax nepe-
HacblleHne pbiHKa. OHa NoKynaeT ycyru Afid CBOWX KAMEHTOB Yy Tex, KTO npefaraeT
CaMble HU3KKe LieHbl. DTO NO3BONAET NpeanaraTb KNMEHTaM NpuBeKaTesbHble LieHbl
1 obecneunBaTb XopoLUyio Npubbiib. A Tenepb camoe UHTepecHoe. «[paBo cobcTBeH-
HOCTV» Ha KNNEHTa, 3aKpennaemoe cpefHe- 1 JONrOCPOUHbIMU COrNalleHnAMU, pes-
KO MOBbILIAeT CTOMMOCTb Npofaxun 6rn3sHeca. B nocnegHve aBa rofa KoMnaHuy no
yrnpasneHuto nonnrpapuyeckum cepBrCoM CTanm CambiMi BOCTPEOOBAHHBIMYU C TOUYKU
3peHuA Kynan-npoaaxu.

Ynpasnaowme KOMMaH1y CTPOATCA Ha OCHOBE 3HAHWI, AEN N KPeaTBHOCTY B OTPac-
nn, TpebyloLLeii OrPOMHbIX KanuTanoBOXEHUI 1 TPYAOBbIX PECYPCOB. ITO HArNAAHO Ul
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