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1 AHBAPA

MopanbHbI€ KA4€CTBA PYKOBOJUTEIIA

Zyx komnarnuu co3oaem ee 8vicuiee PYKo8oICMEO.

H €COMHEHHO, 4BTOPUTETHBIM PYKOBOJHUTEIb [IO/LKEH OBITh
YECTHBIM U HOPSAOYHBIM. B IEepBYyI0 OUepeab 3TU 4ePThI OTPaA-
JKAIOTCS HA KAJIPOBBIX PEHMICHUSX. 371€Ch IIOJTHOCTBIO IPOSIBISIOTCS
MOpPaJIbHBIE KA4E€CTBA PYKOBOJUTEIS, 4 €I'0 IIOBEJECHUE CTAHOBUTCS
OPEIMETOM I NOoAPAKaHUs. IIOJUMHEHHBIX TPYJHO BBECTHU B 3a-
OYKIEHHE B TOM, UYTO KACAETCA MOPAJIBHOT'O OOJIMKA PYKOBOJIUTEII:
OHU B TEYECHHE HECKOJIBKUX HEJE/Ib OL[CHAT €r0 YECTHOCTh U IOPSI-
JOYHOCTD. I[IOAYMHEHHBIE MOTYT IPOCTUTh MHOT'O€: HEKOMIIETEHT-
HOCTb, 6ECIIEYHOCTD WIH IUIOXHE MaHephl. OJJHAKO HEIIOPSIAOYHO-
CTU JIIOJU HE NPOoIaT. OHHU HE IPOCTAT TAKKE BBINIECTOSAIIEMY
HAYAJIBCTBY HA3HAYEHHU HA PYKOBOJAIYIO JO/DKHOCTD HETOPAI0Y-
HOT'O Y€/JIOBEKA.

B HauOOIBIIEN CTEIIEHH 3TO KACAETCS TUAEPOB KOMNAaHUM. JIyx
OPraHU3alUU CO3JAeT €€ BBICIIEE PYKOBOACTBO. ECIM KOMIaHUS
HOJIB3YETCS YBAXKEHUEM, 3HAYHUT, €€ BBICIICE PYKOBOJICTBO — 00-
paser; NopsiIOYHOCTU. EC/IN IIpeAnpusaTUE B YHAIKE, 3TO TOBOPUT
O TOM, 4TO €r'0 BEPXYyILIKA pazjaraercsa. 3BeCcTHas IOCJI0BULIA IJIa-
cHUT: «PpI0Oa THHET C T'OJIOBEI». TOII-MEHEKMEHT HE JO/DKEH CTABUTh
Ha BBIIIECTOSIYIO JO/LKHOCTD UEJIOBEKA, HE YOETUBIINCH B TOM, UTO
€T0 MOPAJIBHBIE KAYECTBA OYAYT CIVKUTHh IPUMEPOM I TOAPAKA-
HUS IIOJYNHEHHBIM.

COBET [JHs. PaccmaTrpuBas IPEQIOKEHHUE O padoTe, OLlEHUBANTE
MOpaJIbHBIE KAYECTBA MIPE3UJEHTA KOMIIAHUHU U JPYTUX PYKOBOJIU-
Tenein. PaboTaiiTe ¢ 4eCTHBIMHU U HOPSATOYHBIMH JIFO/TbMH.
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2 SHBAPSA

3aryisHUTE B Oyayiiee

Baoicno pacnosuams «6yoyusee, KOmopoe yxce HACmynuio».

TOOBI OLIEHUTB JOCTOBEPHOCTh CBOUX IIPOTHO30B, AHAIUTHKHU
q OOBIYHO MOJCYUTHIBAIOT, CKOJIBKO IPEJCKA3aHHBIX COOBITHH
OCYIIECTBWINCH. [IpH 3TOM OHM HE CUMTAIOT, KAK MHOTO IIPOHU3O0IILIO
BaXKHBIX COOBITHI, KOTOPBIX OHU HE IIPEACKa3bIBaIu. Bee, uTo mpo-
THO3HUPYETCS, MOXKET CTATh PEATbHOCTBIO. OJHAKO IPOTHO3UCT MO-
JKET HE 3aMETUTD CyII€CTBEHHBIX U3MEHEHHUI WUIN TEHIEHIIUI HJIH,
4TO €lIE XyXK€, HE IIPUAATD UM 3HAYECHUA. DTU HEJOCTATKU IIPOT'HO-
3UPOBAHUSA HEU30EKHBI, TAK KaK BAXKHBIC U3MEHECHUSI — PE3y/IbTaT
TpaHC(HOPMALIUU LIEHHOCTEN, BOCOPHUATHA U IeJIed o01ecTBa. Ux
MO>KHO IIPEAYYBCTBOBATD, HO IIPOrHO3UPOBATH — HEJIb34.

Baknenman 3ajaya MEHEKEPA — PACIIO3HABATh IPU3HAKHA HU3-
MEeHEHHII. BaskHas 3a/1a49a 11 O0IeCTBAa, 9KOHOMHUKH, ITOJTUTHKU —
OLICHUTb U3MEHEHUs, KOTOPBIE YK€ IIPOSIBUINCH, U UCIIOJIb30BATH
HX KaK BO3MOXXHOCTH. Ba)KHO HAEHTH(MPUIUPOBATh «OyAyIIee, KO-
TOPOE YK€ HACTYIIWIO», yMETb 3AM€YaTh U AHAJIU3UPOBATh 3THU U3-
MeHeHUs. Pa3BUTHIO 3TUX CIIOCOOHOCTEH ITOCBAIIEHA MOS KHHI'A
«bHU3HEC 1 MHHOBALIUW», KOTOPAs YYUT PACCMATPUBATh U3MEHEHUA
B O0IIIECTBE, JeMOTrpauu, MEHTAIUTETE, HAYKE U TEXHOJOTHH, KaK
BO3MOKHOCTD /I JAJIbHEHNIIErO PA3BUTHAL.

COBET [JH/. 3ameuaeTe U Bbl BOSHUKHOBEHUE HOBBIX T€HICHITUI
Ha pbIHKEe? OLEHUTE UX IIPOJO/DKUTEIBHOCTD U BO3MOKHOE BIIVA-
HME Ha Bally *KU3Hb U KOMITAHHUIO.
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3 AHBAPA

Heo6x0aguMOCTh MEHEZKMEHTA

Tom, KMo cymen 8uiPpacmums 06e ObLIUHKI MPAGbL MAM, 20e
pocna oona, coenas 01 uenogeuecmaea 0onvuLe, em 000t
PuUn0COP-CNEeKYAIHmM Ui CO30aMmestb MemagPu3ULecKux CUCEM.

M €HEKMEHT OYyJIET OCTAaBAThCSI OCHOBHBIM U HaubOJI€ee BIUA-
TEJIBHBIM MHCTHUTYTOM, II0 KpaHHEN Mepe NoKa OyAEeT Cyle-
CTBOBATh 3aIlaJHasI IIUBWIN3AIMI. B OCHOBE MEHEIKMEHTA JIEKUT
COBpPEMEHHASI HHYCTPUAIbHASA CUCTEMA U IOTPEOHOCTH GHU3HECA,
KOTOPBIY PACHIOPSDKAETCSI BCEMU 9KOHOMUYECKUMH PECYpPCAMU —
KaK 4eJIOBEYECKHUMH, TaK U MATEPUATIBHBIMU. KpoMe TOro, MEHEK-
MEHT BBIPA’KAE€T OCHOBHBIEC IIEHHOCTU COBPEMEHHOTO 3aIIaJJHOT'O
OOIIECTBA U BEPY B TO, YTO YPOBEHD JKMU3HU YEJTOBEKA MOKHO KOH-
TPOJIHMPOBATH YEPE3 OPTAHUIAIUIO SKOHOMUYIECKHUX PECYPCOB H YTO
3KOHOMHYECKHUE (PAKTOPBHI ABISIOTCSI MOITHEHIIINM IBUTATE/IEM Pa3-
BUTHSA YE€IOBEUYECTBA U JOCTHIKEHUS COITMATBHOI CIIPABEIMBOCTH.
D1y Bepy BbIpasui [xoHaTaH CBU@T, cka3as 300 jeT Ha3a/1, 4TO TOT,
KTO CyMeJI BBIPACTHUTB JIB€ OBUIMHKU TPAaBHI TaM, IJI€ POC/IA OfHA, C/ie-
JIan 79 9eJI0BeYecTBa OObIIe, YeM JII060H (praoco@-CeKyIssHT
WJIM CO3JATENb META(PU3NIECKHUX CUCTEM.

CnemoBaTe/IbHO, MEHEKMEHT KaK OOIECTBEHHBIH HHCTUTYT
ob6ecrieynBaronui 3(P(PEKTUBHOE UCIIOIB30BAHHE BCEX BHJIOB pe-
CYPCOB M OTBETCTBEHHBIIN 32 9KOHOMHYECKOE PA3BUTHE, OTPAXKACT
JIyX COBPEMEHHOCTH. HEOOXOANMOCTBIO MEHEMKMEHTA OOBACHAET-
Cs1 €T'0 CTOJIb CTPEMHUTEIBHOE PA3BUTHE U C/1A00€ IIPOTHUBOICHCTBHE
€T0 HACTYIUICHUIO.

COBET JHA. ITpuseguTe HECKOIBKO IIPUMEPOB, ITIOATBEPKIAIOIINX,
4YTO KOMIIETEHIIHMS, YECTHOCTh PYKOBOAUTESI U CUCTEMHOCTb €0
JIEHCTBUH UMEIOT PENIAIONIEE 3HAUYEHHUE JIJIsI CBOOOJHOTO MUPA.
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4 AHBAPA

ITpeogonenue nHEPIIUU

Komnanuu neobxoouma OucCuuniuHa:
OHa nomozaem eit 6biICMosMNG.

€00XOJMMO IOMHUTD, YTO HU OJJHA IPOTrPpaMMa WIH CTPATErHs
H HE MOXET JJINTEIBHOE BPEMS OCYIIECTBIATHCA 3(P(PEKTUBHO
6€e3 N3MEHEHUH U IpeoOpa3oBaHUil. Yale BCcero 3ToT (pakT UrHo-
PHPYIOT TOCYJAPCTBEHHBIE YUYPEXKIECHU. [EeHCTBUTEIBHO, HECIIO-
COOGHOCTB OCTAHOBUTbD 3AITYIIICHHBII KOITIA-TO MEXAHU3M — IVIABHASI
06071€3Hb I'OCYJAPCTBA 1 OCHOBHAS IPUYHUHA €T0 CJIA00CTH CETOTHA.
KJIMHUKN U YHUBEPCUTETBI OCBOOOXKAAIOTCS OT OKOB IIPOIIOTO HE
MHOTUM OBICTpEE, YEM ITPABUTEIHCTBO.

BU3HECMEHBI OTHOCATCS K MPOIUUIOMY TAaK K€ CEHTHUMEHTAIBHO,
KaK M OIOPOKpPAThL. B 6€CIIEpCIEKTUBHBIN NPOAYKT WIN IIPOEKT OHU
MOTYT C YABOCHHOH SHEPrUeii BKIAbIBATD ICHBIU U CWIbL HO 613Hec-
MCHBI, K C4ACThIO, HE BOJIbHBI B IIPOSIBJICHUH CBOUX C/IA00CTEH: OHU
BBIHY>KJCHBI ITOJIUHATHCA OO BEKTUBHOM JUCITUIUIMHE — JTUCITUTLTH-
He pBIHKA. /IS OHEHKH UX JeITEeTbHOCTH CYIIECTBYET OOBEKTHBHBIN
TI0KA3aTeNb — NPHUOBUIBHOCTD. I103TOMY paHO WIH MO3JHO OU3HEC-
MEHBI BBIHY>K/IEHBI N30aBIATHCA OT HEYCIIENTHBIX M HEITPOAYKTHBHBIX
IIPOEKTOB. [IeATETBbHOCTD APYTUX CTPYKTYP, TAKUX KAK IIPABUTEIBCTBO,
CHCTEMA 3PABOOXPAHEHMS, OOOPOHHOE BEAOMCTBO U T. I1., HUYEM HE
OTrPaHHUYEHA, IIOITOMY U3MEHAETCS OYE€Hb MEJJICHHO.

Bce opraHuzanuu JOJLKHBI U3MEHATBCA. HEOOXOIUMBI CTUMYJIBI
M [10KA3aTEIN, KOTOPBhIE CMOTYT CTATh JjII HEKOMMEPYECKUX Opra-
HU3ALUIH TEM, YEM JJIs1 OU3HECA SIBJISIIOTCSI PPIHOYHAS JUCIIUIUIHHA
U NPUOBUIBHOCTG. 11 HEKOMMEPYECKHUX CTPYKTYP ITH CTHUMYJIBI
U KPpUTEPUU MOTYT OBITh COBCEM JAPYTUMH, UEM JIIs1 O3HECA.

COBET JJHS. Y6enuTech, 4TO Ballla HEKOMMEPUYECKAsi OPTaHU3aLUsA
TIIATEIPHO KOHTPOJHMPYETCSI U YTO CYIMIECTBYIOT KPUTEPUU I
OILICHKH €€ IeATETbHOCTH.
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5 AHBAPA

He pepsxurecs 3a 1pouioe

Hem nuuezo maxcenee, sampammee u 6ecnonesHee,
uem nelmamosca yoepeus mpyn om PasioNceHus.

(P dpeKTUBHBIE PYKOBOIUTEIU 3HAIOT, YTO JODKHBI OOECIICYUTH

HAaJJIEKaIIee BBIITOJTHEHHE MHOKECTBA 327124, II03TOMY OHH CO-
CpEeOTOYEHBI U TPeO6OBATEIbHBL. YTOOBI CKOHIIEHTPHUPOBATH CUJIBI B
OJTHOM HAIIPaBJIE€HHH, OIIBITHBIE YIIPABIECHIIBI B IEPBYIO OYEPEAD U3-
0OAaBJIAIOTCA OT TOTO, UTO NMEPECTAIO OBITh 3(P(PEKTUBHBIM. [ TOTO
4TOOBI HCIIOIb30BATh GIATONIPUATHBIE BO3MOKHOCTH U OOECIICUYUTD
OyAyLIMH yCIeX, OHHU AKTUBHU3HUPYIOT U 3aCTABJISIIOT PA0OTATh BCE
MMEIONINECA B HAJTMYHUH PECYPCHI, OCOOEHHO 4esoBedeckue. Ecau
PYKOBOJHTEID HE MOXET OTKA3aThCA OT MPOILIOTrO, COPOCUTD I'Py3
BYEPAIITHETO, OH HE CO3/1ACT OYAYIIETO.

Ecmu KOMIaHUsSI HE H30aBJIAETCS CUCTEMATHUYECKH M II€/ICHA-
MIIPaBJIEHHO OT IIPOIUIOTO, OHA HE OYJET IIOCHEBATh 34 COOBITHIMI.
OHa OyJeT TPaTUTb PECYPCHI HA TO, OT YETO JABHO CJIEAYET OTKA3ATh-
cs1. Pe3yIbTaTOM CTAaHET MOCTOSTHHASI HEXBATKA PECYPCOB, OCOOEHHO
TATAHTINUBBIX, KBAIM(UIITPOBAHHBIX ITOJTYMHEHHBIX, CTPEMSIIIIXCS
HCIIONB30BATh IMOABAIOMMNECS BO3MOXHOCTH. HeMHOTHE OH3HEC-
MEHBI TOTOBBI OTKA3aThCSI OT BUCPAITHETO, YTOOBI IIOTYIUTD PECYP-
CBI JIJISI 3aBTPAIIHETO.

COBET JHA. ITpekpaTUTE TPATUTh PECYPCHI HA YCTAPEBIINIT OU3HEC.
3aaerCTBYITE KBATHU(PUITNPOBAHHBIX COTPYAHUKOB, YTOOBI U3B/ICYb
BBIT'O/1y U3 HOBBIX GJIarOIIPUSTHBIX BO3MOKHOCTEH.
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6 IHBAPA

He 6orech U30aBIATHCA
OT ITPOIIIOTO

Haoo s 3anumanivcs mem,
14e20 Mbl HUK020a He 0enaiu?

B OIIPOC, HA KOTOPBIH CJIEIYET CE6€ YECTHO OTBETUTD: UMEET JIU
CMBIC/I OTKA32ThCS OT HATAKEHHOTO JIejIa, YTOOBI HAUaTh HOBOE?

ITpaBUIbHBIN OTBET: «HeMeII€HHO, IIOTHOCTBIO U 6ECIIOBOPOT-
HO M30aBJISATHCS OT IPOUIIOTO». DTO EAUHCTBEHHO NIPAaBUJIBHOE pe-
IIEHHUE, €CJIA MPOAYKTY WIH IIPOLECCY «OCTATIOCHh HECKOJIBKO JIET
JKU3HW». UMEHHO YMHPAIOHMIHE IMPOAYKTHI WJIN MIPOLIECCHI OOBIYHO
TPEOYIOT OCOOOI 3a200THl M BEIMYAHIIHNX YCHWINH. IMU 3aHUMa-
FOTCs1 Haubosiee IPOAYKTUBHBIEC M KOMIICTEHTHBIC COTPYAHUKH. OT
MPOAYKTA WJIH IIPOLIECCA CIEAYET OTKA3AThCA U B TOM CJIydae, €CIU
€IUHCTBEHHBIN APTYMEHT I UX COXPAHEHUA: «DTO YKE HUYETO HE
crouT». 171 niesIed merneoHcmeHma He CyIeCTBYET «<HUIEro HE CTOsI-
IUX AKTHUBOB». CyIIECTBYIOT TOJIBKO «HEBO3BPATHBIEC U3 EPKKH»
(pacxogpl, KOTOpPBIE HE MOTYT OBITh BOCHOJHEHBI). OTKA3BIBATHCA
HEOOXOIMMO U B TOM CJIY4Ya€, KOITIA CTAPBIA WIN NEPEKUBAIONIUHI
YHaJOK IPOAYKT WIH IIPOIECC MOAIEPKUBAETCA B YIIIEPO PA3BUTHIO
HOBOI'O.

COBET JHJI. 3apariTe cebe IpUBEIEHHBIE BBIIIIE BOIPOCHL. CenanTte
TBEPJBII BEIOODP. He 60ifTeCh OTKA3aThCA OT /I€1a, KOTOPOE XOMUIHU
H JICJIECS/I MHOTO JIECT.
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7 AHBAPA

PaOOTHUKH YMCTBEHHOT'O TPY/a:
AKTUBBI, 4 HE ITACCUBbI

Pyrxosooumens 00:a3an Oepeus 6eepernnoie
emy aKmugoL OP2aHU3AUUN.

B BICOKOKBUTU(PUITUPOBAHHBIE CIIEITUAINCTBI BJIAJCIOT CPE/I-
CTBAMH IIPOU3BOACTBA M TEXHOJOIHAMH. TOJOBBI 3THUX JIIO-
Jlefl — xiagoBble 3HaHUH. Takue paOOTHUKH — OECIICHHBIN aAKTHUB.
Pa6oTHUKY, 3aHUMAIONUECA (PU3UYECKUM TPYAOM, KaK IIPABUIIO,
HY)K/IAIOTCA B paboTe 60bIIEe, Y€M HYKIAIOTCA B HUX. Yero Henb3s
CKa3aTb O pA0OTHHKAX YMCTBEHHOIO TpyAa. KoHeYyHO, HE BO BCEX
KBaJTM(PUITNPOBAHHBIX CIIEITHATIMCTAX KOMIIAHUA HYXAAETCS OOJIb-
1I1e, YeM OHH B KOMITAaHUH. OHAKO GOJIBITHHCTBO CO3A€T C KOMITA-
HHEH MOJHOIIEHHBIN AJIbAHC, B KOTOPOM JIBE€ CTOPOHBI OJUHAKOBO
HYXIAIOTCS IPYT B APYyre.

PykoBOgUTENb O0sA3aH O€pPEYb BBEPEHHBIE EMY AKTHBBI KOMIIA-
HUH. DAKTBI TOBOPSAT O TOM, YTO 3HAHHUS BBICOKOKBATU(PUITUPOBAH-
HOTI'O CIIEIIUAJINCTA — 3TO AKTUB, HHOTJA — 21A6HbLIL AKTUB OPIaHU-
3auu. Kak 3To oTpakaercss Ha KaJpoBOU nouTUKe? YTO HEOOXO-
JHMO C/IETATh, YTOOBI IPUBJIEUYD U YIEPKATh BBICOKOKBATU(PUITHPO-
BAHHBIX CIEHUAINCTOB? KaK yBEJIMYUTD OTA4y OT HUX, IIOBBICHB 32
cyeT 3Toro 3(pPEKTUBHOCTh KOMIAHUU?

COBET [OHA. ITpuBieKafiTe U YAEPKUBANTE BBICOKOKBATH(PUIIU-
POBaHHBIX CHEITUATHNCTOB, IIOMHS O TOM, UTO UX 3HAHUA SIB/ISIIOTCS
HauoboJIee IIEHHBIMH AKTUBAMH KOMITAHHH.
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8 AHBAPA

ABTOHOMHOCTbD
UHTEUIEKTYAJIBHOI'O TPyJa

Humennexmyanonoiii mpyo npeonoaazaem
ABMOHOMHOCIL U NOOOMHEIHOCING.

H HTEJUIEKTYAJIbHBIN TPYJ, IPEAIOIaraerT aBTOHOMHOCTD, IIO-
3TOMY BBICOKOKBAIM(PUITMPOBAHHBIE CHEITUAIHUCTDI JTOJLKHBI
HMETb BO3MOKHOCTb CAMOCTOSATEIbHO OIIPENEIATb CBOIO 3aha4dy
U OXKHTA€MBIH pe3yIbTaT. IIOCKOIBKY pa3HbIE JIOH, JaXKe paboTaio-
1Y€ B OJHOM U TOM e C(hepe, UMEIOT PA3HBIC 3HAHUSA, KAXK/IbIH BBICO-
KOKBATU(PHUITUPOBAHHBIN CHEIUATIUCT — HOCUTEIb €IUHCTBEHHOMH B
CBOEM pOJie COBOKYITHOCTH 3HAHUM. O61a/1ad 3TUMH YHUKAIBHBIMU
3HAHUSAMH, KKIBIN CIIEHUATINCT MOXKET 3HATh B CBOEU crienugpuye-
CKOI 06/1aCTH GOJIBIIE, YEM KTO-TUO0 JPYTOM B OpraHu3aIiuu. Beico-
KOKBaJTM(PUITHUPOBAHHBIN CHEITUATHCT 00/Cer 3HATH OOIBIIE BCEX
B CBOEH 001aCTH 3HAaHUM. Bosiee TOro, TAKUM CHEHATUCTAM XOPO-
IO IIJIATAT 32 3TO. [I03TOMY CHIEIIUAIMCT TAKOTO YPOBHS MOXKET CaM
OIIpeIesIsITh 11 ce6s1 3a71a9y, paboTaTh CAMOCTOSITE/IBHO U OTBEYATD
34 PE3yJIbTAThI CBOETO TPYAd. BBICOKOKBAIM(PUIIMPOBAHHOMY CIIEITH-
AJIMCTY IPOCTO CJIEAYET COCTABIATH paOOYHE IIAHBI U IPEACTABIISTh
HUX HA YTBEPKICHUE: Ha YeM OH HaAMePer COCPeoomouumsCa, Oxicu-
Ooaemuie pe3ynvmamaot (3a KOmopuie or 6yoem omuumsléamscs), Ko-
HeuHbLil CPOK 3asepuleHus pabomot. IHTEIUIEKTYAIbHBIHN TPY/ Ipe-
MOJIaraeT Kak aBTOHOMHOCTb, TaK U ITIOJOTYETHOCTb.

COBET JHS. Hanmmnre pabo4yuii IUIaH, B KOTOPOM OY/AyT OIIMCAHBI
BaIlIN 32/1a49H, OXKUJAEMBIE PE3YIBTATHI 1 CPOKU OKOHYAHUSA PAOOTHL.
IIpegnoxure ero medy.
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9 AHBAPA

MUK KOpIIOparuu

B xopnopayuu H06020 odulecmsa gvicuiee PyKo8o0cmaeo 0yoem
onuyemeopaAms komnanuro. OCmansHoe — 8MmopPoCmeneHto.

T OII-MEHEPKMEHT KOPIOPAITMU HECET MOIHYIO OTBETCTBEHHOCTh
34 BCE ACIIEKTHI €€ JeATEIbHOCTH: OOIee YIIPABJICHUE, IUIAHHU-
PpOBaHUE, CTPATETHUIO, IICHHOCTHU U MPUHITUIIBL. PYKOBOJCTBY HEOO-
XOJHUMO OIIPEIEIATh CTPYKTYPY KOMIIAHHUHM U B3aHUMOCBSI3HU MEXAY
PA3IUMYHBIMU OAPA3NCACHUAMU, IPUHUMATh PEUICHUS O BXOXK/E-
HHUHM KOMIIAHUU B AJIBSTHCBI, TAPTHEPCKUE COTIANIECHUS, COBMECTHBIE
npegupudaTusa. McciaenoBareibCKass 1 MHHOBAITMOHHAS JESATEI/Ib-
HOCTbB TOKE JOJLKHA OBITh KOMIIETEHITUEH PYKOBO/ICTBA.

POpPMHUPOBAHUE HOBOT'O 06pPa3a KOPIIOPAITHUU ITIPEANOIATAET U3-
MEHEHHE KOPIIOPATUBHBIX IIEHHOCTEN. BO3MOXXHO, 3TO BAXKHEHUIIIAA
3a71a4a BBICIIETO PYKOBOACTBA. B cepeanne XX Beka, rnocie Bropoit
MUPOBO¥ BOMHBI, KOPIIOPAITUHU OJIECTAIIE MPOSIBIIN C€0s1 KaK KO-
HOMHYECKHE CTPYKTYPHI, CO3JAIOIINE HAITMOHATBHOE GOTaTCTBO U
paboune mecTa. B mocieayomem IiaBHbIM JUISL 60JBIION OPraHU-
3a111H (OCOOEHHO MY/JIBTHHAIMOHAIBHON) MOKET CTATh COITUAIb-
HBIF ACHEKT — €€ LEHHOCTHU, MUCCHSI, UMUK, OCTAIBHOE OTOUZICT
HA BTOPOM IUIAH.

COBET [JHs. CocpenoToubTeCh HA LIEHHOCTAX CBOCH KOMIIAHHH,
o6AyMaNiTe €€ MHUCCHIO, UMH/K. OCTaJIbBHOE CUMTAHNTE BTOPOCTE-
IIEHHBIM.
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10 AHBAPA

MeHe KMEHT KaK aJIbTePHATUBA
TOTAIUTAPUIMY

Hesasucumuote UuHCmuntymeol, Oeﬁcmeymmue CaAMoCmoAamesibHo,
ABNAIOMCA aﬂbmepuamueoﬂ momanumapuimy.

€ obecneyuB MNOAOTYETHOCTh HHCTUTYTOB, HE3aBHCHUMOCTH
H U IUIIOPAJIM3M, MBI JIMIIHUM KaKAOTO OTHAEJIBHOIO YETOBEKA
IIAHCA PEATU30BATDb CEOs. MBI OJIyYHUM OOIECTBO, B KOTOPOM BCE
OyJIEeT perIaMEeHTHPOBAHO. BMECTO MpeACTaBUTENBCKOHN JEMOKpPa-
THH MBI IIOJIYYUM CTUTUHU3M, JIMIIUB CE0sI PAJJOCTH U YIOBOJIBCTBH
OT pEAIN3aUU COOCTBEHHBIX 3aMBICIOB. ENMHCTBEHHOI aJIbTEPHA-
THBOH CUJIBHBIM, CAMOCTOSATEIbHBIM HHCTUTYTAM SIB/ISIETCA THPAHUSL.
MHOroo6pasue KOHKYPHUPYIOIIHNX HHCTHTYTOB ITOJIMEHSICTCS
B TOTAJIUTAPHOM T'OCYAAPCTBE OJHUM aAOCOJIOTHBIM BJIACTHTEJIEM.
OTBETCTBEHHOCTD 3aMeHAET TEPPOP. ToTaIUTAPpHU3M PACIIPABIIAETCA
C MHCTHUTYTAMH OOIIECTBA, IOAYHHSIS UX BCEOOBEMIIONIEMY O10DO-
Kpamuuecxomy annapanty. Topapbl U yCIYTA IPOU3BOJATCA B YCIO-
BUAX TOTAJIMTAPU3MA CYJOPOKHO, HEPABHOMEPHO, PACTOYUTENBHO,
HAa HU3KOM YPOBHE U ILIEHOM OI'POMHBIX CTPaAaHUN U ycuiauu. Cie-
JIOBATENBHO, JJI TOTO YTOOBI HAIITH MHCTUTYTHI (DYyHKITMOHHUPOBAIN
OTBETCTBEHHO U aBTOHOMHO, HECOOXONIMO COXPAaHUTh UX CBOOOY,
KOTOpAasi BO3MOXHA TOJBKO B OOIIECTBE IIIOPATIN3MA. AKTUBHBII,
CaMOCTOSATEIbHBIN, OTBETCTBEHHBIN MEHEPKMEHT — AJIbTEPHATUBA
THUPAHUU U €IUHCTBEHHAS 3AIIUTA OT HEE.

COBET JHSI. YTO MOKHO CAEIATH, YTOOBI BAIlIa OPTAHHU3AII JTyJIITe
BBIIIOJIHAJIA CBOIO MUCCHIO?
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11 AHBAPA

VYiipaBieHHE U T€OJIOTUA

Ynpaenenue ecezoa umeem oeno c npupoooti
yenoeexd, mo ecns ¢ bozom u 0bABOSIOM.

M €HEKMEHT Bcerga (PYHKIIMOHHPYET B COOOMIECTBE JIIO/CH,
CBA3AaHHBIX PAOOTOM 1 OOBEAUHEHHBIX OOIIEI 11e1bI0. IMeH-
HO IO3TOMY YIIPaBJIE€HHE BCEI/IA UMEET /IEJIO C HPUPOAOH UEIOBEKA,
TO €CThb (KaK 3HAIOT BCE, KTO UMEET XOTh KAKOH-HUOYIb IPAKTHYE-
CKHH ombIT) ¢ Borom u apsiBosioM. Pa6oTast MPaKTUKYIONUM KOH-
CYIBTaHTOM IO MEHE/KMEHTY, I 3HAUUTEIbHO ITTyOXKE U3YIUI TEO-
JIOTHIO, YEM KOT/IA IIPENO/IaBajl PEIUTHOBEICHUE.

COBET JHI. EcTb 1M CpegU BAINX KOJUIET KTO-HUOY/Ib, B KOM CUIUT
IbsBoJ1? Kak BecTu cebs ¢ TOJOOHBIMH JIOIbMU?
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12 AHBAPA

JBYEKYIASA CHUIA IPUHATUS PENICHUN

Aesusicyuyert cunoi mex, Kmo npurnumaem peuierus,
O0JIHCHO OBbIMDb 0)0YUlee, KOmopoe yice HACHYRUJIO.

peuieHust (B IPaBUTEIbCTBE, YHUBEPCUTETAX, OHU3HECE, IPOd-
COI03aX), AOJDKHO OBITH Gy0yujee, Komopoe yice Hacmynuno. s
3TOTO OHH JIOJDKHBI 3HATh O COOBITUAX, BHIXOSIIHUX 32 PAMKHU CE-
TFOHAIIHUX OXKHUJIAHHUN U, CJI€A0BATEIBHO, CO3AAIONINX HOBYIO pe-
A7THOCTb.

ﬂBmemeﬁ CWIOH JIN1], IPUHHUMAIONIUX B HACTOSANIEE BpPEMS

HHTEIEKTYaIbl ¥ YYEHBIE CKIIOHHBI BEPUTB, YTO CHAYAIA IIOSAB-
JISIFOTCSI UIEHM, KOTOPBIEC 32TEM ITOPOKAAIOT HOBYIO ITOJIUTHYECKYIO,
COITUAIBHYIO, 9KOHOMHYECKYIO, [ICHXOJIOIHYECKYIO PEAIBHOCTD. Tak
GBIBAET, HO TOJIBKO B ICK/IIOYHNTEIBHBIX Cy4dasx. Kak mpaswio, Teo-
pHsI HE OIIEpesKaeT NPAKTUKY. POtk TEOpHH — IpeoGpa3oBaTh HETH-
IMUYHOE, UCKIIOYUTEIBHOE B IIPABUJIO U CUCTEMY, TO €CTh B TO, YTO
MOKHO M3y4aTh U IIPEIIO/IABATh, 2 CAMOC ITTABHOE — HCIIOIb30BATh.

COBET JHA. He ycTrapeu JIM IPEAIIOChLIIKH, HA KOTOPBIX 0a3upy-
IOTCs1 Bally penteHun? Hy:knaeTech U Bbl B HOBBIX TBOPUYECKUX pe-
IIEHUAX, YTOOBI BBIMTPATh HA CETOJHAINIHEM PbIHKE?
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13 AHBAPA

MeHEeKMEHT U TYMAHUTAPHBIEC HAYKHA

Meneoxwcmenm npuﬁadﬂewcum K 2YMAHUMAPHBIM HAYKAM.

M €HEKMEHT COOTBETCTBYET IIPU3HAKAM I'yMAHHUTAPHOM Ha-
VKU B TPAAUIIMOHHOM €€ OIIPEAEICHNUH: TYMAHUTAPHOH — MO-
TOMY YTO BKJIIOYAET B C€OSI OCHOBBI CAMOIIO3HAHUSI, MY POCTH U JIH-
JE€PCTBA, HAYKU — IIOTOMY YTO HCIIOJB3YETCS HAa MPAKTUKE U MO/I-
TBEPKJAETCA €10. MeHe/KEPBI YePIAIOT 3HAHUA B I'YMaHUTAPHBIX
U COLHUAIBHBIX HAYKaX: IICHUXOJOTIUH, PUiIocopuu, 3KOHOMHUKE,
HCTOPHUH, MEAUIIMHE U 3THUKE. OHU JOJDKHBI IPUMEHITD 3TH 3HAHUA,
4TOOBI N36ABUTH ITAITUEHTA OT OOJIE3HU, OOYUHUTD CTYAEHTA, IIOCTPO-
UTb MOCT, CO34aTh U IIPOJATH JPYKECTBEHHYIO K INOJIb30BATEIIO KOM-
NBIOTEPHYIO IIPOTPAMMY.

COBET JHA. Kak BbI ILTAHHUPYETE MOBLICUTDL CBOH YPOBEHb 3HAHUU B
TYMAHHUTAPHBIX U COITUAIbHBIX HAayKax? COCTABBTE IUIAH.
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14 AHBAPA

YIIpaBJa€HYECKUH TOAXO/]

Tpebosams «ynpaeieHueckozo nooxooa» om PaooeuLx
ucnoanumenei — 31Mmo UHHOBAUUOHHbLLL NOOXO0O.

H MKaKHeE JPyrie SKOHOMHUYECKHUE PECYPCHI HE TAI0T TAKOM HU3-
KOH OTJa4H, KaK 4eJoBedecKre. Te HEeMHOTue KOMITAaHUH, T7e
HAYyYWINCh 3(P(PEKTUBHO HCIONB30BATh CKPBITBIE UYETIOBEYECKHE
BO3MO’KHOCTH, U3MEHUB OTHOIIEHHE K TPYAY, JOCTUIIN BIIEYATIISI-
IOLIETO YBEJINYEHUA IPOU3BOAUTEIBLHOCTHA U A(pPpexkrusHocTH. Ha
OOJIBIIMHCTBE IMPEJNPUATHIH MOXKHO YBEIHUUYHUTH IPOU3BOJUTEb-
HOCTb UMEHHO 32 CYET OIITHMAaJIbHOI'O UCIOJIb30BAHUS UeIOBEYE-
CKHUX pecypcoB. C1€/I0BATEIbHO, YIIPABJICHHUE JIIOJAbMHU JOJLKHO OBITh
IVIABHOM 32060TOI A€ CTBYIOIINX PYKOBOJUTEIEH — 60JIe€ BAXKHOM,
9eM YIIPaBICHHUE MPOAYKTAMH U TEXHOJOTHAMH, HA YEM B HACTOS-
1ee BpeMs COCPEJOTOUYEHO UX BHUMAHUE.

H3BECTHO, KaK YBEJIUYUTH IIPOU3BOJUTEIBHOCTD U 3(P(HEKTUB-
HOCTb IIEPCOHANA. 30€Ch IIEPBOCTEIIEHHOE 3HAYEHUE UMEET HE YPO-
BE€Hb MaCTEPCTBA WIH OIUIATA, HAUIVIABHEHIIIEE — TO, YTO HA3BIBAIOT
«yIIpaBJICHYECKUM IOAXOA0M». IlofgpasyMeBaercsi, YTO PaGOTHUK
BUJUT CBOIO pabOTYy, KaK BUJUT €€ MEHEKED, T. €. BO B3aUMOCBA3U
C PaGOTOM KOJUIEKTHUBA U 110 OTHOUIEHUIO K OOIIEMY PE3Y/IBTATY.

COBET JHS. YTO BBl MOXKETE CEHYAC NPEAIIPUHSITD, YTOOBI IIOJYU-
HEHHbIE IIPOSBUIN YIIPABJIECHYECKUH OIXO0/?
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15 AHBAPA

Jyx opranusanmmu

3Hauernue umerom 0oCmoOUHCmeda, a He HeOOCMAan K.

qTo6m OOBACHUTD, UTO TAKOE «IyX OPTraHU3ALHH», IIPOIIUTH-
pyio caenyiomee. Haanuce Ha HAArpoOHOI 1uinTe DHapio Kap-
HETru: «3JeCh IIOKOUTCA YEIOBEK, KOTOPBIN 3HAJI, KAK IIPHUBJIE€YDb HA
CIYKOy J10/IeH, enfe 60s1ee JOCTOUMHBIX, YEM OH cam». 1 1eBU3, Uc-
TIOJIB3YEMBIN IIPU MPOBEAECHUM KAMIIAHHHU 110 CO3JaHHUIO pPabodnx
MECT JJIs1 TIOJEU C (PU3NUYECKUMH HEAOCTATKAMU: «3HAYECHHE HMe-
0T JOCTOMHCTBA, 4 HE HEJOCTATKU». 30€Ch YMECTHO BCIIOMHUTD
Il'ippu XONKHMHCA, COBETHHKA IIpe3uJeHTA Py3Benbra BO BpeM:d
Bropori MupoBoH BOHMHBL KaKAbIF mIar JOCTAB/IAJ HEU3JIEYHMO
00IbHOMY XOIIKMHCY HEBBIHOCHUMBIE CTPA/IaHUA, OH MOT paboTaTh
JINIIb HECKOJIBKO YAaCOB B CYTKH, U TO HE KAXKAbBIH JE€Hb. DTO 3a-
CTaBJSIO €T0 KECTKO PEIIAMEHTUPOBATH CBOIO PAbOTYy U J€1aTh
TOJIBKO CaMoOe€ BakKHOE. B pe3ynapraTre OH paboTan odyeHb adgek-
THUBHO M CTaJI, IO METKOMY BBIPAKEHUIO Yepuniuid, «IrOCIIOAUHOM
ITo-CymecrBy». EMy IEUCTBUTEIBHO YyAABAJIOCH CAEIATH I'OPa3go
6OJIbIIIE, Y€M MHOTHUM €TI0 KOJUIEraM U3 alapara npesuieHTa. Pys-
BEJIBT, HAPYIINB BCE IIPABUJIA, a1 BO3MOKHOCTb YMHUpParoueMy XOII-
KMHCY BHECTH YHUKAJIBHBIH BKJI4]] B IIOOETY.

COBET JH{. COCTaBbTE€ CIIHCOK CHJIBHBIX CTOPOH HOJYHUHEHHBIX
WM KOJUIET U MCIIOIB3YHTE X TAaTaHTHI HA IIOJIb3y KOMITAHUH.
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16 IHBAPA

Pe3y/IbTaTUBHOCTDb MEHEIKMEHTA

3a pe3ynsmamuot omeeudaem 8 nepeyro ouepeos PYKoeoocmaso.

PyKOBonCTBo 006513aHO IIPOAYMBIBATH LIEJIU U 3a[]aYU OPraHHU3a-
MU, COCPEAOTAYUBATDH PECYPCHI I JOCTHIKEHUS PE3Y/IBTATOB.
DaKTHYECKH, MEHEPKMEHT — 3TO (IpeanpuHuMarenb> k. b. Ces,
00sI3aHHBIN HAIPABUTH BUICHHUE U PECYPCHI HA JOCTIKEHUE BBICO-
YanIIuX Pe3yabTaTOB.

IIpu BBINOJHEHUHU 3TUX (PYHKUUU PYKOBOJUTEIN CTAJIKUBA-
IOTCSI C OAUHAKOBBIMHU IpobeMaMu. Heo6Xoaumo caienarb pabo-
Ty HPOU3BOJAUTEIBHOM, AyMaTh O COLIMAJIBHOU HAIPABJIECHHOCTU
KOMNaHUH. OJHAKO B IIEPBYIO OYEPELD PYKOBOJHUTEIDb OTBEYAET 34
pe3ynbTaTbl (3KOHOMUYECKHUH POCT, YPOBEHb 3HAHUM CTYACHTOB
WJIN COCTOSIHUE 3J0POBbA NALIVIEHTOB), PaiH YEr'0O U CYILECTBYET 3TA

CTpyKTYpA.

COBET OHJ. IIpUHOCHUT JIN Ballla KOMIIAHUA TY IIOJIb3Y, KOTOPYIO
JOJDKHA IPUHOCUTB? EC/IH HeT, 4eTKO C(hOPMYIHUPYHTE IETH.
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17 AHBAPA

MeHEKMEHT: COIUaIbHas1 (DYHKITHUA

Hexommepueckum opzanusauuam Hyxcen Kxpumeputi 014 oueHxu
ux oeamensHoCmu, 1OOOOHbLITE NPUOBLLILHOCMU 8 OU3Hece.

H €KOMMEPYECKHE OPTaHU3AIUAM BCE Uallle OOPaIIAIOTCI K Me-
HE/PKepaM OH3HEC-KOPIIOpAUN C HPOCBOOH HAyIUTh HX
yhpasaeHU0. KIMHUKaM, apMUH, EPKBU, TOCYAAPCTBEHHBIM CITyXK-
06aM — BCEM HEOOXONMO YYHUThCA MACTEPCTBY MEHEPKMEHTA.

DTO HE O3HAYAET, YTO METOJbI YIPABJICHUA OGHM3HECOM MOXKHO
HENOCPENCTBEHHO IIEPEHECTU HA HEKOMMEPUYECKHUE OPraHU3aLIHUH.
OTH OPraHU3ALUH JOJ/LKHBI HAY4YUTHCA Y MEHEKEPOB KOPIIOPATHIA
IJIABHOMY: YIIPABJICHHUE HAYUHAETCA C OIIPEAE/IEHUs LeIe, CIel0-
BaTEJIbHO, TAKHUE CTPYKTYPHI, KAK YHUBEPCUTET WIN OOJIbHUIA, TPE-
OyIOT COBCEM JIPYTOTO YIpaBjieHUsA, yeM omu3Hec. HoO pyKoBOACTBO
HEKOMMEPYECKHUX OPTaHU3ALUI IIPABUWIBHO J€JIA€ET, IBITAACh HAUTU
IIPOTOTHUII YIIPABJIECHUA B OM3HEcCe. BU3HeC He ABIIeTca 4eM-TO HC-
KJIIOYHUTEIbHBIM, IIPOCTO B 3TOH c(Pepe YIIPABIECHUE OTIAKEHO JIyd-
11I€, Ye€M B JPYrux. HEKOMMepYeCKUM OPraHU3aIuaM HY>KEH KpUTe-
PHI OLICHKH UX JIESITEIBHOCTH, IIOJJOOHBIN YPOBHIO IPHUOBLIBHOCTHU
B 6usHece. [IpuOBUIBHOCTD SBISIETCSI HANOO0I€€ TOAXOISAIIUM IIPO-
TOTHUIIOM IIOKAa3aTeJIs PE3YABTATUBHOCTH, HEOOXOAUMOIO KAXKIOH
CTPYKTYpE, 4 HE, HAIIPUMED, «UCKIIOYUTEIbHOCTDb>, «[YMAaHHOCTb>
WJIN «CJIYKEHHE OOIeCTBY>. IIoka3aTenb pe3yIbTaTUBHOCTH ITO3BO-
JIUT HAUTH OOIIEe B yIIPABIEHUHU HEKOMMEPUYECKUMH OPTaHHU3AIHA-
MU 1 OU3HECOM.

COBET JH/. Ha30BUTE HEKOMMEPYECKYIO OPraHHU3aIHIO, C KOTOPOH
BeJET Jie/Ia Ballla KOMITIAHMA. ECTh JIM TaM CHIELUA/IbHBIN IIOKA3aTE/Ib
JUIs OLIEHKH PE3YIbTATOB JeATEIbHOCTU? HACKOMBbKO yCIemHa 31a
OopraHmu3anusa?
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18 AHBAPA

OO11,eCTBO PE3YABTATUBHBIX
OpraHu3anumn

ITo ux nrooam y3naeme ux.

B Pa3BUTBIX CTPAaHAX OOJBIIMHCTBO COITUAIBHBIX 32/1a4 BBIMIOJI-
HAETCS opzanudayusmu. Kaxaas opraHu3ays IpefHa3HaYeHa
JIJ1s BBIIIOJTHEHUA OIIPEAEIEHHON COLIMAIbHOM 3a4a4u. 1lesIb Takux
OPraHMU3AIMI — IPUHOCUTD IOJIb3Y YEJIOBEKY B OOIECTBY. [IJIs1 TOTO
4TOGBI OLICHUTD PE3YABTATHI €SI TEIIBHOCTH COITUATBHOI'O HHCTUTY-
Ta, HEOOXO/AMMO 3HATh €r0 LIEJIU U UMETh KPUTEPHUH OIIeHKH. ITo-
3TOMY I€JIM OPTraHU3ALUH JOJLKHBI OBITh C(OOPMYTHPOBAHBI OYECHD
4eTKo. KpoMme Toro, ee aesarenbHOCTh 6yaeT TeM 3(h(peKTUBHEE, YEM
6o7bIIIE BBIPAOOTAHO KPUTEPHUEB U ITOKA3ATEIICH, II0 KOTOPBIM MOJK-
HO OIICHUTH JOCTUTHYTBIE PE3Y/IBTATHL JIETMTUMHOCTb OPraHU3a-
ITUU 3aBHCUT OT TOTO, HACKOJIBKO €M YAACTCS YOEeIUTh OOIIeCTBO
M BJIACTH B TOM, YTO ITOCTABJICHHBIC 33J]a9{ YCIICITHO PEMIAIOTCS.
«[To UX WIoAaM y3HAETE UX» — MOKET CTaTh (PyHJAMEHTAIHbHBIM
HPUHITUIIOM OOHOBJIEHHOTI'O OOIIECTBA HHCTUTYTOB.

COBET [JHA. ITO3BOJAIOT JU CyAUTDb NIPUHATBIE BAMH KPUTEPUH O
JTOCTHKEHUU 11eJIek?
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19 AHBAPA

IHem oO1IecTBa

ObuLecmso moavko moz2oa UMeem CMolC, K0204 e20 Ueit U
uoeanbl COOMmeEemcmayom Ueaiam u uoeandam OmoenbHbLX A100ell.

Memy JKU3HBIO OT/IEIBbHBIX JIOAEH U OOIeCcTBa JOJDKHA CY-
IIECTBOBATh OIIPEAECICHHAA B3AaUMOCBA3b. [IjIs1 IMYHOCTH, HE
umeromen (GyHKIMH U CTATyCa, OOIIECTBO JIUIIECHO CMBICIA, He-
IpeAcKazyeMo 1 6ec(pOpMeHHO. [I/1s1 He Halle e ce0si TMIHOCTH,
HM3T0s1. OOIIECTBA HE CYIIECTBYET — OHO OTBEPIACT JIIOACH 6€e3 co-
IMUAIBHON (DYHKIIUH U cTaryca. ITocaegHue, B CBOIO OYepPeIb, BOC-
IPUHUMAIOT €I'0 KaK HEKYIO JJEMOHHUYECKYIO CHUJIY, HEIIO/IBIACTHYIO
4eJI0OBEYECKOMY Pa3yMy, COBEPIIEHHO HEIIPEICKA3yEMBIM 0OPa3oM
BMEHINBAIONIYIOCA B UX *KU3HB, IIOTHOCTHIO HTHOPUPYIOUIYIO UX HC-
TUHHBIE TIPOGJIEMBI U TTOTpeOHOCTH. TaKue JTI0AN YyBCTBYIOT Ce04,
KAaK 4€JIOBEK C 3aBA3aHHBIMH IV1a3aMHU B HE3HAKOMOH KOMHATE, UTPa-
IO B UT'PY, IPABHJIa KOTOPOH €My HE U3BECTHBI.

COBET [OHS. HariiuTe BO3MOKHOCTD BbIICJIUTh BPEMS HA «HEIIPU-
KasIHHOTO» Y€JIOBEK4, BO3MOXKHO 6€3pa00THOrO WM NEHCHOHEPA.
IMoaaep:KUTE €ro WIH IIPUIVIACUTE HAa OOE]T.
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20 AHBAPA

Yes10BEK U OOIIECTBO

Opzanu3osarioe 00Uecmeo noCmpPoeHo Ha KOHyenyuu
npupoosbL uenosexa, e2o PYHKYUU 1 Mecma 6 Coyuyme.

HCTI/IHHaH KOHLIENIIUA IIPUPOABI YEJIOBEKA BCErNA JA€T IIpa-
BIWIBHYIO KAPTUHY OOIIECTBA, KOTOPOE MPUHUMAET ITY KOH-
HEMITUIO U OTOXKIECTBIISIET CeOs1 ¢ HEMl. Takass KOHIIEHITNS OTPAKAET
(dyHIAMEHTAIBHBIE TOKTPHUHBI U BEPOBAHUA, onpeaenser chepnl
YEeJI0BEYECKOH JAEATEIbHOCTH, KOTOPBIE PACCMATPUBAIOTCA KAK pe-
HIAIOIHE U BA’KHEHIIIHE /IS TAHHOT'O 001ecTBa. KOHIIEIIIHs Yeyo-
BEKA KaK «9KOHOMHYECKOTI'O JKUBOTHOT'O» SIBISIETCSI CHMBOJIOM Oyp-
JKYa3HOI'O KAIIUTAJIN3Ma U MAPKCUCTCKOI'O COITUAIN3MA, KOTOPHIE
BUJAT B CBOOOHOM MHPOSIBIEHUU YE€JTOBEYECKON aKTUBHOCTH BO3-
MOZKHOCTH JJOCTHZKEHHS 11€JICH YeJI0OBEKa U OOIeCTBA. DKOHOMHYE-
CKHe (paKTOPBI UTPAIOT COUATBHO BAXKHYIO U PEJIEBAHTHYIO POJIb.
DKOHOMHYECKHE [TO3UILMH, SIKOHOMHUYECKHE IPUBUJIETHHU U 9KOHO-
MHYECKHE IIPAaBa — BOT JIJISI YE€TO YEJIOBEK pabOTaEeT.

COBET [H{. HazoBuTe BaXKHEHIIYIO I 0OmecTsa cdepy Jeso-
BEUYECKOH JEeATEIbHOCTH B Balmleyd crpaHe. Kak 3TO0 cOOTHOCHUTCA
C Bammu?
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21 AHBAPA

POYHKIHUA NPUObLIH

TIpubsLsHbILi cCe200HA OU3HeC 3a8mpa CManen «0eabiM CJIOHOM».

o3ed Hlymmerep HACTAUBAI HA TOM, YTO UHHOBAIlUN — HAU-
6os1ee CYIIECTBEHHBIH JIEMEHT SKOHOMHUYECKOTO Pa3BUTHI,
OCOOEHHO B COBPEMEHHBIX YCIOBHAX. B meopuu sxoromuuecko-
20 pazeumus llymnerepa MPUObUIbL BBIIIOJHIECT SKOHOMHYECKYIO
¢GyHKIUIO. B 3KOHOMHKE HW3MEHEHUH MU HHHOBAIIUN HIPHOBLIb,
B omIn4gue oT Teopuu Kapiaa Mapkca, ectp He <IIpUO6aBOYHASI CTOH-
MOCTB», YKpPaJIcHHAd Y paOOTHHUKOB, HA000POT, 3TO €JUHCTBEHHBIN
HCTOYHHUK PA6OYUX MECT U TPYJOBBIX JOXO/IOB HAEMHBIX PAOOTHH-
KOB. Teopnsi 5JKOHOMHUYECKOTO pa3BuTHA lllyMIieTepa MOKA3bIBAET,
4TO HUKTO, 3a4 HCKJIIOYEHUEM HOBATOPA, HE CO3A€T PEAJIBHOU IIPH-
OBLIN, 4 THHOBAIIMOHHAsI IIPHUOBLIb BCEIJIAa OU€Hb HEJOATOBCYHA.
OJHAKO MHHOBAIIMOHHAs JEATEIBHOCTb, COIJTACHO HU3BECTHOM
¢dpase llymnerepa, TOXKE «TBOPUECKOE pa3pylIeHue». TIHHOBAIIMHU
JENAI0T HEHYKHBIM YCTapEBIIEE KAITUTAILHOE OOOPYIOBAHHE U Ka-
IUTAIbHBIE HHBECTULIUHU. B Iporiecce pa3BUTH 9KOHOMUKE TPeby-
€TCsI BCE 60BN IPHUPOCT OCHOBHOTO KanuTanaa. TAKUM 00pa3oM,
TO, UTO KIACCUYE€CKUI SKOHOMHUCT CUUTAET IIPUOBLIbIO», €CTh MO/~
JIMHHAS CTOMMOCTb, CTOUMOCTb COXPaHEHHUS MO3UITUU B OGH3HECE,
CTOHMOCTB OYIYIIIETO, B KOTOPOM HHYETO HEJI3sI IPEABUICTb, 32 IC-
KJIIOYEHUEM TOTO, YTO IPUOBLUILHBIIN CETrOIHS OU3HEC 3ABTPA CTAHET
«OEJIBIM CJIOHOM>», T. €. COOCTBEHHOCTBIO, TPEOYIOIEH pa30pUTEb-
HBIX BJIOKEHUH U HE IPUHOCAIIEHY HUKAKOM IOJIb3bI.

COBET [JH:. YoeauTech, YTO BbI JOCTATOYHO BKIAJAIBACTE B HHHO-
BaIIUH, YTOOBI JOCTOMHO BCTPETUTB JICHB, KOITIA BAIll OU3HEC CTAHET
«6€IBIM CJIOHOM>.
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22 SHBAPS

OKOHOMHKA B COLIUAJIbHOM N3MCPCHHUU

Ketinca urmepecosalo 8ce, Ymo Kacaemcs moesapoas,
8 MO 8peMA KAK MEHA — npoucxoaﬂmee CI00bMU.

H HE IIPUHHUMAIO JOIYIIEHUA, JIEKAIETO B OCHOBE 9KOHOMHYE-
CKOH HayKH, 6€3 KOTOPOTO 3Ta AUCHUILUIMHA HE MOXET OBITh
LIEJIOCTHOM. fI HE COIIACEH C TEM, YTO SKOHOMHKA — HE3aBHUCHUMAs,
6osee TOro, JOMHUHHUPYIOMAs chepa 4YeTOBEYECKOH JEATETbHOCTH.
HecOMHEHHO, 9KOHOMHKA BaXKHas cpepa. I HacTauBalo, 4TO BO BCEX
MOJUTHYECKUX U COLTUAJIbHBIX PEIIEHHUAX 9KOHOMHUYECKHUE U3EPK-
KU JTOJ/DKHBI OBITh OACYUTAHBI M IPUHSTHI B pacueT. OJHAKO I'OBO-
PHUTDb TOJIBKO O «BBITOJIAX» — 3TO 0€30TBETCTBEHHOCTh U OTPAHUYCH-
HOCTbh, KOTOPBIE€ IPHUBOJAT K HECUYACTHIO. U s BEpIO B CBOOOTHBIN
PBIHOK, 3Has1 MHOXKECTBO AJIBTEPHATHB PHIHOYHON 9KOHOMUKE.
OHAKO JJIs1 MEHSI 9KOHOMUYECKAS C(pepa ABISIECTCA OOHOU U3 OT-
pacieti, a He 21a6Hoii chepoi. DKOHOMUUYECKHUE KOHIIEIIIHH — 3TO
CKOp€e OTPaHHUYEHHUA, YEM JOMUHHUPYIOIIUE, Opeaesiomue (hpak-
TOPBL. DKOHOMHUYECKHE ITIOTPEOHOCTH U HX Y/IOBIECTBOPCHHUE BAXKHBI,
HO He a20COIIOTHBL. B OCHOBE 9KOHOMHUYECKOH JIEATETBHOCTH, KO-
HOMMYECKUX HHCTUTYTOB, SJKOHOMHUYECKOTO PAITUMOHAIN3MA YaCTO
JIEKAT HEAKOHOMHYECKHE (TO €CTD YEJIOBEYECKHUE TN COLIUAIbHBIE)
1eJIH. DTO 3HAUUT, YTO 51 HE BIXKY B DKOHOMHKE aBTOHOMHOH «Ha-
yku». B 1934 roay, nocetus cemuHap JIxxona Merinapaa Kerinca B
KeMm6puKe, 1 0co3HAI, 4TO KeiftHca HHTepecoBaso BCe, YTO IIPOHC-
XOJUT C TOBAPAMH, B TO BpEMsI KAK MEHSI — IIPOUCXO/ISIIEE C JTIOIbMH.

COBET JHJL. ITpex/ae 4eM 3aBEPIIUTh Pa3paOOTKy BAXKHOTO (pUHAH-
COBOT'O JOKYMEHTA HJIM CTPATETHYECKOI'O PEMIECHUs, CICTANTE IIepe-
PBIB, IOCJIE TOTO €€ Pa3 NPOAHATIUIUPYHTE, KaK IIPUHITOE BAMU
pelleHNEe MTOBINAET HAa IIOAYNHEHHDBIX, KOMITAHUIO U KJIMEHTOB.
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23 SHBAPA

JIngyHoe 0J1IATOCOCTOSTHHE
M o011ee 01aro

B npasecmeennom oouyecmae oouyee 06.1azo O0NNCHO
ONUPAMBCA HAJUUHOE OAZOCOCOAHUE.

JISL TOTO UTOOBI 6JIATO JUISI CTPAHBI OBLIO OJJTHOBPEMEHHO 06J1arOM

JUIST KOMITAaHUU U KOKIOT'0 PAOOTHHKA, TPEeOYyeTCS HAIPKEH-
Hasg paboTa, OTPOMHOE MACTEPCTBO MEHEIKMEHTA, BBICOKHE CTaH-
[LaprI OTBCTCTBECHHOCTH U IJ_II/IpOKOC BHUJCHUC. tITO6IJI BOIUIOTUTDH
B ’KM3Hb 3TO CTPEMJICHHE K COBEPIICHCTBY, HABEPHOE, NOTPEOyeT-
cs1 pUI0COPCKUHN KaMEHb, IIPEBPAMIAIONINIT HEOIATOPOIHBIN Me-
TaJ/U1 B 30J10TO. O/THAKO €CJIM MEHE/PKMEHT SIBJISICTCS JIUTUPYIONICH
TPYIIIION, 3TO JOLKHO CTATh YCIIOBHEM €ro paboTsl. [IpercraButenu
MCHCIKMCHTA JOJLKHBI I‘JIY6OKO IIOHUMATHh CBOC HpC,E[HﬂSHﬂ‘ICHHC
M YCIIENIHO PENIATH 3TH 33/IaYU HA IPAKTHUKE. B HpaBCTBEHHOM, CTa-
OMJIBHOM OOIIIECTBE BCEOOIIEe 01ar0 JOLKHO OITUPATHCS HA IMYHOE
Onaronosay4yue. JIugep KOMIAHUU JOJ/DKEH UMETh IIPABO 3aBUTH,
4TO OGIIECTBEHHOE 0JIar0 COBHAAET C €0 TUNYHBIMH HHTECPECAMHU.
DTO €AUHCTBEHHOE, UTO JIEJIA€T PYKOBOJUTENS JETUTUMHBIM; O~
TBEPAUTH CBOHU IPHUHIIUIILI HA MPAKTUKE — IEepBeHIIas OOs3aH-
HOCTH PYKOBOJTHUTEIIA.

COBET JH. HazoBHUTE€ HECKOJIBKO HOBBIX TOBAPOB HJIH YCJIYT, KO-
TOPBIE HE OIIPABAAIN HAJEK], IOTOMY YTO Bbl WJIH Ballla KOMIIAHUA
IIPOUTHOPUPOBAIH OOIIECTBEHHBIE UHTEPECHL.
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24 AHBAPA

OO6paTHas CBSI3b HA OCHOBE
HEIIPEPBIBHOT'O OOYUYECHUA

3Hams ceou u uyocue 00CMOUHCMBA, HAXO0OUNTb UM Hauryduiee
npumenerue — O6ﬂ$ﬂm€ﬂbHOeyC/l06u€ HenpepvLlBHO20 O6yit€Hu}l.

pUHHUMAasA KaKOe-HUOYy[b Ba’KHOE pENICHUE, MOM 3HAKOMBIH

KAJIbBUHHUCTCKHH IIACTOP 3AIIMCBHIBAET OXKHUAAEMbBIE PE3YJIbTA-
TBI. JI€BATH MECAIIEB CITYCTS OH CPABHUBAET (DAKTUYECKHE PE3YJIbTA-
TBI C OKUJAAEMBIMHA. DTO ACHO MOKA3BIBAET, YTO OH CZEJIA] XOPOIIO
M B YEM €ro CWIbHBIE CTOPOHBL KpoMe TOro, OH BUIUT, KAKHE IIPH-
BBIYKU CJIE€AYET U3MEHUTD.

CpaBHEHHE OXKUAAEMBIX U (DAKTUYECKUX PE3YIBTATOB ITOKA3BI-
BAC€T YEJIOBEKY €r'0 CHJIBHBIE U CJIA0BIE CTOPOHBL. fI C/IeIOBAII 3TOMY
IPUHIUIIY B TEYEHHE ILITUAECCATH JIET. DTO IO3BOJIAET YEJIOBEKY
BBIABHUTH CBOM CWJIbHBIE CTOPOHBI, TO €CTb Y3HATh CAMOE BAXKHOE,
YTO OH JIOJIKEH O C€6€ 3HATh. DTO IMTOKA3BIBAET, UTO HYKHO YIYUIIUTD
M KaK MME€HHO. HakoHell, 3TO MOKA3bIBAET, YTO YEJIOBEK HE MOXKET
JleJ1aTh U 34 YTO, CJIEJIOBATEIBHO, EMY HE CJIEJIyeT U OpaThbCs. 3HATD
4bH-TO U CBOU JOCTOHMHCTBA, HAXOAUTb UM HAWIy4dlllee IIPUMEHE-
HUE — 005132TEILHOE YCIOBHE HETPEPBIBHOT'O OOYy4YEHUSL.

COBET JHS. OnMniuTe CBOU CUIbHBIE CTOPOHBL B ueM BbI HAXOqUTE
UM npuMeHeHue? Kro, 3Haomum Bac JOCTATOYHO XOPOIIO, MOMKET
TIIOMOYb BaM OIIPEAEIUTD BAIllH CUJIbHbIE CTOPOHBI?
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25 AHBAPA

OOHOBJIATH CeOA

Pabomuuru yMCmeeHH020 mp)yoa O0NHCHbL OMEeUAs 3a
UCNONB30BAHUE C60€20 UHMEICKMA U €20 PA3éumue.

HACTOSIIIEE BPEMS OT JIIOJEH TpebyeTcss BCE OOJIbIIEe 3HAHUI

(6onpIIE, YEM MACTEPCTBA U MPAKTHYECKUX HABBIKOB). 3HAHUE
M MACTEPCTBO PA3INYHBI O (PYHIAMEHTAIBHBIM XaPaKTECPUCTU-
KaM — IIPAaKTH4YECKUE HABBIKH U3MEHSIOTCS OYE€Hb ME/JICHHO. 3Ha-
HU K€ YCTAPEBAIOT OYEHBb OBICTPO. YPOBEHb PAOOTHHUKA YMCTBEH-
HOTO TPY/ia CHHXKAETCS, €CJIM OH HE ITOBBIIIAECT KBATU(PUKAIITUIO KAXK-
Jbl€ TPHU WJIH YETBIPE roja.

DTO O3HAYAET HE TOJIBKO TO, YTO 3HAHUA, MACTEPCTBO U IIPAKTHU-
YEeCKHE HaBBIKU, IPHOOPETEHHBIE KOIA-TO YEJIOBEKOM, HE COOTBET-
CTBYIOT TPEOOBAHMAM COBPEMEHHOI KU3HU. C TEYeHUEM BPEMEHU
JIIOAWU MEHSIOTCS, MEHAIOTCSI UX CIIOCOOHOCTH, IEPCIEKTUBDI, I1O-
TPEOHOCTH, CJIEJOBATEIBHO, IPUXOAUTCS «3aHOBO OTKPBIBATb CEOsI».
Ecin peus uaer o CTaske JJIMHOM ITONIBEKA (4 3TO, JyMaro, CKOPO CTa-
HET HOPMOIT), HEOOXOJUMO OOHOBJISITD CEO5, IEPEXOIUTD HA JPYTOU
YPOBEHb.

COBET JHS. CopocuTe Te€X, KTO CTApUIE BAC, KAK OHU aJalITUPOBA-
JIUCh K HOBBIM YCJIOBHAM paboThI? Kakye maru Bam cjaegyeT IIpe-
IPUHATb CEHYac?
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26 IHBAPS

CoLMaJIbHBIM 3KOJIOT

Cuumaro, 4mo npomusopeuie mexcoy CmpemieHuem
K cmaduibHOCmu u Heo0X00UMOCbIO USMEHEeHUTL
ABNACNCA OCHOBHBIM 0151 OOULECMEA U UUBUIUSAUUL.

CYUTAIO CE0A «COLUAIBHBIM KOJI0TOM». Sl N3y4ar0 HCKYCCTBEH-
H HYIO Cpe€lly, CO3JaHHYIO Y€JIOBEYECKUMH PYKAMH, IIOJIb3YACH
METOAAMM HACTOAIIUX 3KOJIOTOB, M3y4aIONUX OHOJOTHUUYECKYIO
OKPYKAIOIIYIO cpeny. TEpMUH «COITMAIbHAA dKOJOTUA>» — IIPUAY-
MaJl 1, XOTSI caMa JUCIIHUIUINHA CTApa U UMeET 60raTyio ucropuio. Ee
OCHOBOIIOJIATAIOMIUH JOKYMEHT — «Democracy in America» («Iemo-
KpaTusa B AMepuKe») Anekcuca Jie Toxksuia. Ho HUKTO Tak He GJIU30K
KO MHE II0 XapaKTEePy, MUPOBO33PEHHUIO U IIOXO0AY, KAK COBPEMEH-
HHK 3I10XH KOpOJieBbl Bukropuu (1837-1901), anmnyanuH Yoiuarep
bamxer. JKUBIINH B 9110XY BEJIMKHUX COITMAJIBHBIX IIEPEMEH OH IIEP-
BBIM YBH/IE 3APOXKACHUE HOBBIX HHCTUTYTOB (DYHKIIMOHUPYIOIIEH
JE€MOKPATHH U 3KOHOMHKH.

Yepe3s cTo jeT nocie Baymxkera s 6bU1 IEPBBIM, KTO UAECHTH(UITU-
POBaI MEHE/KMEHT KaK HOBBIY COITMAIBHBIN HHCTUTYT OOIIECTBA,
4 HEMHOTO I103/JHEE OTMETHII IIPEBPALEHNE 3HAHUHN B BAXKHEUIIINH
pecypc, a UX HocHuTese — pabOTHUKOB YMCTBEHHOT'O TPy/ia — B HO-
BBIN IPABIIIUE KI4CC OOIIECTBA, KOTOPOE CTAHOBUTCS HE TOJIBKO
MOCTUHAYCTPHATIBHBIM, HO U MOCTKANMUTAIUCTUYECKUM. Kak 1 1y1a
Bamkera, Iy MEHS MPOTUBOPEUYHE MEXAY NOTPEOGHOCTBIO IIPEEM-
CTBEHHOCTH U HEOOXOJUMOCTBIO U3MEHEHH Ka32JI0Ch OCHOBHBIM
JJIS1 OOIIECTBA U IIMBHJIM3AI .

COBET JHA. U3MeHsAETECh JIU BBI U Ballla KoMITaHUA? Kakum obpa-
30M MOYKHO COXPAaHSITb PAaBHOBECHE MEXAY U3MEHEHUAMH U CTa-
OGHIBHOCTBIO?
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27 AHBAPA

MeHeIKMEHT KaK JTUCITUILIMHA

Ecnu umo-mo 1HeB03MOICHO 80CPOU3BECMU, 3HAYUUM,
3MO 6bL10 He CO30aH0, a NPOCMO CONAHO.

yOIMKOBAHHASI MHOIO HECKOJIBKO JIECATKOB JIET HAa3aJ, KHHUTA
O «JIpaKkTHUKA MEHE/PKMEHTA» 1AJIA JIIOJSIM BO3MOXKHOCTD YYUTh-
Cs1 UCKYCCTBY YIIPABJIEHUS, KOTOPOE JO 3TOI'O MOMEHTA KA3aJ10Ch JO-
CTYITHBIM JIMIIIb HEMHOTUM I'€HUSM.

HayaB 3aHUMATBCSI MEHEIKMEHTOM, sI OOHAPYKWJI, YTO MHOTO€E
OPUIIUIO B HETO U3 O0JACTU UHXKEHEPHUU, MHOTOE€ OBLIIO B3ATO U3
OyXTaJITepHH, €€ KOE-YTO — M3 IICUXOJIOI'UH, MHOTOE — U3 TPY/IO-
BBIX OTHOIIeHUH. Kaxkaas us atux cdep 6p11a HE3ABUCUMOM U caMa
o cebe He TaBaia JO/LKHOTO 3(ddekra. Bce 3HAIOT, YTO HEBO3MOXK-
HO BBITIOJTHUTH CTOJISIPHBIE PAOOTHI, UMES TOIBKO MUY WIHU TOIBKO
MOJIOTOK, WJIM TOJBKO IJIOCKOTYOIIbL. KOr/ia BbI cOOMpaeTe BCE ATU
HHCTPYMEHTHI B OJUH KOMIUIEKT — BBI YK€ MacTep. BoT uTo s caenan
B «IIpaKTHKe MEHEIKMEHTA>. Sl CO34aJ1 AUCIIUIUINHY MEHEIKMEHTA.

COBET JHA. Bl u3y4yaeTe MEHEKMEHT BpEMsI OT BDEMEHU WUJIH CH-
CTEMATHYECKU?
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28 AHBAPA

ITopaxenue I'eupu ®opaa

Hcmopuro noosema, naoenus u nocieoyrou,e2o
803poxcoenus komnaruu Ienpu Popoa moNCHO HA36aNMb
KOHMPOAUPYEMBIM ONBIINOM OMPUUAHUA MEHEONCMEHMA.

CTOPHIO IIOABEMA U NTafeHuA KoMITaHuU lenpu Popaa, a Tak-

K€ MMOCJIEAYIOMIETO €€ BO3POXKIAEHMS €rOo BHYKOM, IeHpu Pop-
aom II 3HaroT MmHOrue. OJHAKO HE BCE TIOHHUMAIOT, YTO 3TA JApaMa-
THYECKAsI HICTOPUA TOpPas3io O0IbIIE, YEM HCTOPUA IEPCOHATBHOTO
yCIIexa M MopakeHus. I MEHs 3TO B IIEPBYIO OYEPEAb UCTOPHUA
O TOM, YTO MOXKHO Ha3BaTb KOHTPOJIUPYEMBIM ONIBITOM OTPHIIAHUA
MEHEKMEHTA.

Dop 06aHKPOTIWICA U3-32 TBEPJIOTO YOEKIEHMS, UYTO OU3HEC HE
HYKIA€TCS B MEHEPKEPAX U MEHEKMEHTE. OH BEPUII, YTO KOMIIA-
HUU TPEOYETCs JTUIID BaeNell-IIpeJIIPUHUMATENb H €r0 IOMOIIHU-
K{. OH 6€3Ka7I0CTHO YBOJIBHSUI WJIM OTCTPAHSUI OT JOJDKHOCTH JIFO-
60ro MOMOIIHUKA, HE3ABUCUMO OT €r0 KOMIIETEHTHOCTH, €CJIN TOT
OCMETUBAJICS JEHCTBOBATh KAK «MEHEKEP», T. €. IPUHUMATh pPeIlle-
HUSA WIH JEeHCTBOBATh 0€3 ykazanui ®opaa. Ucropuio ®opaa genaer
YHUKAJIBHOH TO, YTO OH MMe€JI BO3MOXKHOCTh OCHOBATE/IBHO IIPOBE-
PHUTB COOCTBEHHYIO THIIOTE3Y: BO-TIEPBBIX, IOTOMY, YTO KHJI JOJITO; U,
BO-BTOPBIX, Y HETO ObUI MIJUTHAP/, AO/UIAPOB, YTOOBI OILUIATUTH CBOU
yoexxaenus. [IpuunHa nopaxenus ®opja KpoeTcs: HE B OCOOGEHHO-
CTSIX €T0 JIMYHOCTU WIH TeMnepaMmenTa. OHa B TOM, 94TO PopJ OTKa-
3aJICSI IPU3HATB HEOOXOAUMOCTb MEHE/ZKEPOB, KOTOPBIE OITUPAIOTCSA
Ha 337124 1 (PYHKIUY, 4 HE HA YKa3aHUs 60cca.

COBET JHA. Kak o6ecriedyuTh pOCT IPUOBUIBHOCTU KOMIIAHHUH, €CIH
IIOAYNHEHHBIC HE OyAyT 3aUHTEPECOBAHBI OpaTh Ha cebst GOJbIIe
OTBETCTBEHHOCTH?
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29 AHBAPA

IIpoBepka MEHEPKMEHTA: PE3YIBTATHI

Menedncmenm nposepaemci 00CIMUZHYMbLMU
pesynvmamamu, a e SHAHUAMU YNPAGIEeHUe8.

€CCITOPHON NPOBEPKOU 3(PHEKTUBHOCTH MEHEKMEHTA SIBJISI-

IOTCSI JOCTUTHYTBIE PE3YIbTAThL. JJPpYTUMH CIOBAMH, MEHEK-
MEHT — 3TO CKOpe€€ MPAKTHKA, YEM HAyKa WIH Ipodeccus, XOTs
OH M BKJIIOYAET JIEMEHTHI NOCIeHUX. HUYTO HE MOXKET HaHEeCTHU
GOJIBIIETO yIIepOa IKOHOMHUKE U OOIIECTBY, YEM IOIBITKH C/ICIATh
yIpasjieHue Hnpodeccuer, HanpuMmep, JUIECH3UPYS MEHEIKEPOB
WIH IIPUHHMAs HA YIIPABJICHUYECKHE JO/DKHOCTU TOJIBKO JIOJEH CO
CIIEUAIBHBIMH AKaJEMHYECKHMH CTeNeHAMH. HaobopoT, Xopo-
TN MEHEPKEP — TOT, Y KOI'O YCIENIHbIE UCIIOTHUTEIN PAOOTAIOT
C IIOJIHOH OoTAa4YeH. JIro6as IOIBITKA CJIe/IATh YIIPABICHHE «HAYKOH»
U JIpodeccueii» rpaHUYUT C MONBITKOU YCTPAHUTDL HEIIPEACKA-
3y€MOCTb JI€JIOBOM KM3HHU — €€ PUCKH, B3JICTHI U ITaJICHUs, €€ U3Ma-
TBHIBAIOIIYIO KOHKYPEHIIHIO, <HEIIPABUIBHBII» BBIOOP IOTPEOHUTEIS,
a BMECTE C HUMH — 3KOHOMHMYECKYIO CBOOOAY U CIIOCOOHOCTD KO-
HOMUKHU Pa3BUBATBCSL.

COBET [JH?. Kakue MeTO/ibl, IPUMEHSEMBIE BAMH B MEHE/PKMECHTE
JajIi XOPOIIHUE Pe3yabTarbl? OT KaKMX METOJOB BaM JIy4dllle OTKa-
3aTbCs?

[47]
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30 AHBAPA

TeppopUu3M U OCHOBHBIE TEHICHITUU
Pa3BUTUS OOIIECTBA

Ynpaenenue xomnarnueri OONNCHO OCHOBLIBAMBCA HA
0a308b1X NPUHUUNAX U NPEOCKAIYeMbIX MEeHOCHUUAX,
He3aBUCUMO O MEKYULUX COOLIMULI.

TeppopHCanecxne araku B ceHTsa6pe 2001 roga U peaxkuusa
CIIIA Ha HUX KOPEHHBIM OOPA30M U3MEHHIN MHUPOBYIO IIOJIH-
THUKY. MBI CTOJIKHYJIMCh C IIEPHUOAOM Xa0ca Ha biokHeMm u CpegHem
Bocroke. YiipasiieHHe KaKOU-THO0 CTPYKTYPOH — KOMITAHUEH, YHH-
BEPCUTETOM HJIN KJIMHUKOM — JIOJLDKHO OCHOBBIBATBHCS HA 6GA30BBIX
IPUHIUIIAX U [IPEACKA3YEMBIX TEHICHIUAX, HE 3aBUCAIIUX OT 3a-
T'OJIOBKOB CETOAHAIIHUX I'a3eT. MEHEPKMEHT JOJ/LKEH UCIIOIb30BATh
3TU TEHJICHIIMH KaK 6IarONIPUATHBIE BO3MOKHOCTU. OCHOBHBIE TE€H-
JICHIIMH TOBOPSAT O MOSIBJIEHUH HOBOT'O OOILIECTBA, KOTOPOE MOKHO
OXaPAKTEPU3OBATH TAK:

* I06ABHOE YMEHBIICHHUE YHUCIECHHOCTU MOJIOAEKH U MOAB-
JIEHHE <HOBOH pabO4Ye CHIbI»;

* IIOCTOSIHHOE€ COKpPAIlEHHE IIPOMBINUICHHOI'O IIPOU3BO/ICTBA
KaK UCTOYHHKA 60TaTCTBA U PA0OYUX MECT;

e wum3MeHeHHe (HOPMEBL, CTPYKTYPHI U (PYHKIIUE KOPIOPAITUH U
€€ BBICHIETO PYKOBO/ICTBA.

Bo BpemeHa, 60raTbie HEOKUAAHHOCTSIMHU, CTPATETUS WIN ITOJIU-
THKAa, OCHOBAHHAA JIAKE HA YCTOHYMBBIX TEHAECHITHIX, HE TAPAHTH-
pyer ycriexa. HO MTHOpUpPOBAHHUE TAKUX TEHACHIIUHI TOYHO I'apaH-
THPYET NPOBAJL

COBET [HA. HazoBuTe TpU 0A30BBIE€ TEHACHIINN PA3BUTHA OOIIIE-
CTBA, HA KOTOPBIX OCHOBAH BaIlll GU3HEC. DTH TEHACHITHH HE U3Me-
HUINCH 32 IIOC/IEAHEE BpEM?

(48]
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31 AHBAPA

OYHKITMOHUPYIOHIEE OOIIECTBO

be3 necumumHotl Gnacmu HeBO3IMONCEH
0oUecmeeHnblll NOPAOOK.

VHKIIMOHUPYIOIIEE OOIECTBO JODKHO OOECIIEYUBATh PEAID-

HOC OIIYIICHHE OOIIECTBEHHOIO Nopsaaka. OHO JTOJLKHO Ha-
TOJIHATh MAaTE€PUATBHBIN MUP 3HAYEHUEM U JICIATh €TO MOHATHBIM
U1 nHAUBUAyyMa. Kpome TOro, (pyHKIIMOHHpPYIOIIEE OOIECTBO
JOJDKHO YCTAHABIUBATD JIETUTHUMHYIO I'DAXKAAHCKYIO M IIOJIMTHYE-
CKYIO BJIACTb.

OO1IECTBO HE MOXKET CYIIECTBOBATb, HE HAJEIUB OTIEIbHBIX
YIEHOB COIIMAIBHBIM CTATYCOM M (PYHKIIMSIMH, 4 IPEOOIaAaAI0NIHe
T'PAXKAAHCKHE CWIbl — JIETUTHMHOM BJIACTBIO. Biarogapst aTomy
YCTAHABINBAIOTCH IIEJIU U CMBIC/ CYIIIECTBOBAHHS OOIIECTBA, (POp-
MUPYETCA COLUAIBHOE MPOCTPAHCTBO, CO3JAI0TCSI OOIECTBEHHBIC
UHCTUTYTHL. ECIU OTJeNbHAsA JIMYHOCTh HE OYJeT Haje/IeHa COIU-
AJIBHBIM CTATYCOM M (DyHKIIVSIMH, IIOJIYIUTCS HE OOIIECTBO, 2 MHO-
2KE€CTBO COITMAJIBHBIX aTOMOB, CYIIECTBYIOIINX O€3 11eJIM U Ha3Haue-
HUA. HEJIErUTUMHOCTD BJIACTH AEIA€T HEBO3MOKHBIM YCTAHOBJIEHHE
TECHBIX B3AHMOCBSI3€H B OOIIECTBE — BO3MOKEH JIMIID COITUATbHBIN
BaKyyM, B KOTOPOM JIIOAU BBIHYKJIEHHO OOBEIMHEHBI TSKEIBIM TPY-
JIOM HWJIH 110 HHEPLIHH.

COBET JHS. Kakiim 06pa30M BHOBb CO3ZJAaHHOE IPABUTEIBCTBO Mpaka
MOJKET CTATh JISTUTUMHBIM? YTO JIOJDKHO JI€1aTh JIETUTHMHOE IIPABH-
TEIBCTBO JJIS1 TOTO, YTOOBI OIIPENEINUTD CTATYC U (DYHKITUH UPAKIIEB?
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