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Ot uspatenen

HGBHTI) JIET Ha3aj MbI B3A/IMICb BBIIIYCKaTb MAaKCUMaJIbHO IIO-
JIE3HbIC JE€/I0OBbI€ KHUTU, I TOJIBKO IX.

W cpasy nonAanyu, Bo 4TO BBA3anuch. Ho orcrymars or obela-
HuA He ctanu. [IoaToMy BHavase BbIIyCKaaM TOMABKO 110 OJHOM
KHITEe B MeCAII.

Certyac Ham TOPTQenp CYLUeCTBEHHO OOJblle, IOABUINCH
VI KHUTY IO TICUXOJIOTMM, Y TIOfapOYHbIe M3/JaHNS MCTOpUYe-
CKOJl TeMATVKM, HO IPUHLMII OCTAJICA IPEXHUM. MBI Tina-
TeJIbHO OTOMpaeM PYKOIVCY U IOCTOSIHHO OpaKyeM XOpOIIle,
HO He MaKCUMaJIbHO Ioje3Hble. Kaxkaplil pas 4To-TO He TO.
Vinm TemMa CIMIIKOM Y3Kas, A/ O4YeHb CIIelMann3MpOBaH-
HOI ayauTopun. VI TeKCT yepecyyp 3alyTaHHBIN, HaYKOOO-
PasHBII, OC/IE TSAXKEIOro pabodero AHA C TPYLOM OCU/INIIb.
Vinu aBTOp-TYpY IOAIKAYasI: APYTUX YIUT BeCTU OM3HEC, aX CO-
JIOBbEM 3a/IMBAETCs, a €0 COOCTBEHHOE JIe/I0 HY HUKAK He Ha-
30BeIlb IePBOK/IACCHBIM.

HacueT aT0i1 KHUT'Y COMHeHUII y Hac He 6p110. [IpocTo mopapok
OIS USHATENIA U /1S YUTATENIA.

Omna crana 6ecrcennepom B CIIIA cpasy e 1mocie BbIXOAA.
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Omna HammMcaHa >XMBO M YNTAEeTCA Ha OgHOM AbIxaHuu. Ha kaxx-
VIO IJIaBY aBTOPBI UCIIO/Ib30BA/IVL POBHO CTOJIBKO C/IOB, CKOJIBKO
ObIIO HY>KHO, YTOOBI JOHECTY MBICTIb JIO YMUTATEIA.

Ona npoBepeHa Ha npakTuke. Hu ofuH coBeT He B3AT € IO-
TOJIKA.

OHa OTHOBPEMEHHO 3aBOANT, 00eCKypa>kBaeT, cOMBaeT C TON-
Ky ¥ HACTaB/IsieT Ha IIPABU/IbHBIN My Th.

HaKOHeL[, OHa Beéce/asd — IIOCMOTPUTE, KaKlie B Hel KapTUHKMN.

BospacT n pasmep Bamiero 6u3Heca He UMeIOT 3HaueHMs1. KHura
HOAXOOUT U TOMY, KTO TOJIbKO JyMaeT, He HauaTb /1M CBOE JeJI0
(1, KOHEYHO e, C/IBILINT YIIMY «ITO/I€3HBIX» COBETOB), 1 IIPe-
NpVHIMATEeN0-HOBUYKY, U OM3HeCMeHy co cTaxkeM. VM paxe
€CJIM BbI BJIaJieJiel] OrPOMHOTO 3aBOJia, HaBepHsKa HalijjeTe 3/1eCh
napy IpYHINIIOB, KOTOPbIE HEI/IOXO OBITIO OBl BHEIPUTb.

Emme ofHMM apryMeHTOM K M3JAHMIO CTAJIO TO, YTO Y HAC CAMUX
MHOTO 001IIeT0 C aBTOpPaMI — OCHOBATE/IAMM YCIIEIIHOI KOMIIa-
HUY, TIOXOXKeil Ha Hauly. Mbl, KaK ¥ OHJ, HAYVHA/IU C HECKOJIb-
KMX cOTpYAHMKOB. Celidac y HUX paboTaoT 32 4yenoBeKa, y Hac
HeMHOruM Oojbie. [IporpamMMHBIMM mpopyKTamu 37signals
C YOOBONIbCTBYEM IOTb3YIOTCSA MUJUIVOHBI IIPEATIPUHMIMATEIEN,
a MBI IpofjaeM NPUMEPHO MVJIIMOH KHUT B TOJ, — HEMAJIO IS
Y3KOCTIeI[a/IN3MPOBAHHOTO U3/1aTe/IbCTBA.

Bel HaBepHSAKa CIBIIIANM He pas, YTO OM3HeC, KOTOPHIN BbI 3a-
AyManu, He MONydnuTcA. VI 4To ynydlInTh IONOXKEHME Jell
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OT uspatenei

B KOMITaHUM He BbIifeT. [foTomy-TO 1 moromy-To. Ham B cBOe
BpeM# TOXX€ TaK TOBOPUJIN.

I[TomHUTE U3BECTHYIO 6a1711<y O TOM, 4YTO, II0O MHE€HNIO MHJXEHE-
POB, IIME/Ib JIETATb HE MOJXKET: A3pOJMHAMUNYIECKNE KadeCTBa
He MO3BOIAIOT? Ka)K,T.[in[ Mali MUJIJIMOHBI IIMeJIEN JIeTKO OIIpO-
BEPrarwT CJIOKHDIC HAYy4YHbIC PACIEThI.

OTa KHMUra — I OyyIMX KOMITaHWII-IIMeJTell ¥ X CYaCT/Iu-
BBIX BJIaJIe/IbIIEB.

Bcsa nama KOMaH[a II0Ty4niIa 60/1bIIIOE YAOBOJIbCTBUE OT pa6o—
ThI Hal IIPOEKTOM.

YBepeHbl, 4TO U BbI OTYIUTE YAOBONbCTBUE OT YTEHNA.
Meopv Mamnn

Muxaun Meanos
Muxaun ®epbep

13
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BeepeHue

MBI TOTOBBI paccKas3aTb KOe-4TO HOBEHBKOE O TOM, KaK CO3/ia-
BaTbh, BECTI ¥ PaCTUTb (MU HE PacTUTb) OM3HeC.

OTa KHUTAa OCHOBaHA He Ha aKa/leMMYeCKUX TeOpusAX, a Ha Ha-
meM COOCTBEHHOM OIbITe. Mbl 3aHMMaeMcsl OM3HECOM [eCsATh
7eT. 32 3TO BpeMsI MbI CTOJIKHY/INCD C ABYMA KpU3UCAMMU, OTHUM
JIOTIHYBIIVM «ITy3bIpeM», M3MEHEeHUsAMM OV3Hec-Mofieneil, He-
CKOJIBKVIMU ITPEJCKAa3aHNAMMI O KOHIIE CBETa — VM BCE 9TO BPeMA
MBI OCTaBaJIVICh IPUOBIIBHOI KOMITaHME.

Mpl — MajneHbKasg MeXIYHapojHas KOMIaHMUs, pa3pabarsl-
Baloljasi porpaMMHoe obecrieyeHne, YT00bI IOMOYb APYTUM
MaJIEHbKVM KOMIIAHUAM ¥ IIPOCTO TPYIIIaM JIIOfEl IETKO BbI-
HOMHATD 3afiyMaHHoe. Hamymu npogyKkTaMu nonb3yoTcs 60-
7iee TpeX MUJIJIMOHOB 4€/I0BEK 110 BCEMY MUDY.

Mpb1 navanu B 1999 ropgy Kax KOHCaATMHIOBasd KOMIIAHMA
B 00macTy Be6-M3aifHa, MMes B IITaTe TpeX 4enoBek. B 2004-m
MBI IIOHS/IN, YTO HEOBOIBHBI TeM IIPOrPaMMHBIM ObecIie-
JeHUeM B 00/IacTy yIpaBlIeHNA IPOeKTaMlu, KOTopoe OblIo
IPUHATO UCIO/NIb30BaTh B Hallleil MHAycTpuu. Tak Mbl co3pia-
Y Hall cOOCTBEHHBIN aHAJIOTUYHBI NPOAYKT — Basecamp.
Korpa Mbl MoOKa3pIBany 3TOT OHIAVH-MHCTPYMEHT KIMEHTAM
U KOJIJIETaM, BCE OHUM TOBOPWU/IM OJHO U TO XXe: «Mbl XOTUM
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Beeperune

VICTIONIb30BATh 9TOT NPOAYKT B HalleM OusHece». IIATh et
cyctsa Basecamp 3apabaTbiBaeT [ HAC MUJIIMOHBI JOJI/Ia-
POB IpUOBIIN B IO,

CeropiHs MBI IPOJjaeM U IPYTHe OH/IANIH-UHCTPYMEHTBI [151 O13-
Heca. Highrise, mpocraas CRM-cucrema’, MCIonb3yercs JiecAT-
KaMU TBICSIY MaJIbIX OM3HECOB, 4TOOBI paboTaTh ¢ nuaamu (Io-
TeHIIVIaJIbHBIMY KJIMEHTaMI), CIeNKaMu 1 o0pabareiBaTh 6ortee
gyeM 10 MIUIMOHOB KOHTaKTOB. bojiee MOMyMM/IINOHa 4e/10BeK
ucnionb3yoT Backpack (MHCTpyMeHT pyis paboThl B MHTpaHe-
Te ¥ CUCTeMy OOMeHa 3HAaHUAMM). A C IIOMOIIBIO HAILIETO Ipo-
nykra Campfire, cpefcTBa [ist OOLIEHMS B PeXVIMe PeanbHOTO
BpeMeHM J/is Ou3Heca, Moy oTIpaBuu 6omee 100 MUIINOHOB
coobmennit. Tak)ke MbI CO3[jany IPOTPAMMHBIN (PperiMBOPK
¢ OTKpBHITBIM KopfoM Ruby on Rails, koTopslit ne>xutr B ocHoBe
MHOTUX IIPoeKToB u3 mupa Web 2.0.

HeKOTOpre CUNTAKOT HAC MHTepHeT-KOMHaHMeﬁ, HO 3TO TOJIb-
KO pa3fpa’kaeT Hac. MHTepHeT-KOMHaHI/II/I M3BECTHDBI TEM, YTO
MaHIMaKaJTIbHO HAHMMAIOT HOBbBIX }II'O,H€I7[, 6eCKOHTpOJIbHO Tpa-
TAT OEHbIM U 3pE/IMIIHO IIPpOBA/IMBAKTCA. ITO He IIpO Hac.
Mpbr MaJIECHbKIE, 9KOHOMHDBIC 1 Hp]/[6bI}IbeIe.

MHoOr1€ TOBOPSIT, YTO TaK, KaK MbI, BOOOIIIe-TO HUKTO HE TOCTY-
maeT. OHM Ha3bIBAIOT HAC Be3yHUMKaMu. OHM COBETYIOT [PYTUM
VTHOPUPOBATh HalIV cCOBeThl. HeKOTOpbIe [jajke HA3BIBAOT HAC
0€30TBETCTBEHHBIMMY, OECIIEYHBIMI I — BHUMaHUE — HEIPO-
beccroHaTbHBIML

*  Customer relationship management — cucrema ynpasieHIsI OTHOLIe-
HUSAMM C KJIMeHTaMU. 30ect u 0aznee npumedarus 0aHvl pedakmopom.
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Kputnkmu He NMOHMMAIOT, KaK KOMIIAHM:A, KOTOpas OTBEpPraeT
POCT, COBelaHNs, OIOf>KeTHI, 3aCelaHNsI COBeTa AMPEKTOPOB,
peK/aMHble KaMIIaHUM, IITAT IPOJABLOB M 3aKOHbBI «peajb-
HOTO MMpa», BCe ellle MOXKeT MpPOoI[BeTaTh. ITO UX MpobieMa,
He Hama. OHY rOBOPAT BaM, YTO HY>XHO NIPOJAaBaThb KOMIIAHM-
Aam u3 cnucka Fortune 500. K uwepTy Takne coserbl! MbI npopa-
eM KoMITaHuAM n3 cnucka Fortune 5 000 000.

OHM He TIPEAICTABAIOT cee, ITO COTPYLHIKM Balllell KOMIaHUN
MOTYT OBITH pacIipefielieHbl IT0 BOCBMU TOPOJAM, PacIIONOXKeH-
HBIM Ha JIByX KOHTMHEHTAX, ¥ TIOYTY HUKOI/]A He BCTPEYaThCH.
OHM TOBOPAT, YTO BBl He MOXKETe IIPeyCIIeBaTh, He fenast prHaH-
COBBIX IPOTHO30B U HE CTPOsI MSTUIETHUE IUIAHBI Pa3BUTHS.
Ounnu omnbaroTCcA.

OHM TOBOPAT, YTO BbI JO/DKHBI HaHATH PR-areHTCTBO, YTOOBI
IIOIIACTh Ha CTPaHMULIbI BelyIIVX u3ganuii Bpoge Time, Business-
Week, Inc., Fast Company, The New York Times, The Financial
Times, The Chicago Tribune, The Atlantic, Entrepreneur u Wired.
OHI OIINOATOTCH.

OHM TOBOPAT, 4TO HENb3A NENNUTHCA CBOMMM PELIENTaMI U pac-
KPBIBaTh CBOM CEKPEThl — ¥ OCTABaTbCS KOHKYPEHTOCIIOCO6-

HbIMU. OIIATH HEIIpaBUIIbHO.

OHM TOBOPAT, YTO HEBO3MOXXHO TATAaTbCS C OONMBIIMMMU Hap-
HAMM, HEe MMesA IPU 3TOM BHYIIUTEIbHOTO MapKETMHIOBOIO
U pekaMHOro 61o7KeTa. OHM TOBOPAT, YTO HE/Ib3sl IIPEYCIIeTh,
paspabaTbiBas MPORYKTHI, KOTOPbIE [IeTTAIOT MEHbIIIe, YeM aHa-
JIOTYM Y KOHKYpeHTOB. OHU rOBOPAT, 4YTO HeJIb3s Y/IaXKUBaTh fieia
Ha xof1y. Ho 3T0 MMeHHO TO, YTO MBI CEIaN.
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OHU MHOTO 4ero roBOpAT. A Mbl YTBEPKJA€M, YTO OHM HEIpa-
BBl. MBI oKa3anm 9T0. VI Hanmmcanm aTy KHUTY, YTOOBI IOKa3aTh

BaM, KaK BecTy 613Hec 6e3 9TIX MpefipacCyJKOB.

HaBaiite npucTynmum.
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Havano

Hoeas PeanbHOCTb

B Bamux pykax HeoOblyHasi OM3HeC-KHUTA, ITpefHa3HAYeHHAs
OIS HeoOBIYHBIX romeit. OmHM M3 HMX HUKOIJA He MedTasin
0 3aIrycke COOCTBEHHOTO OM3Heca, IPyTrye yKe IOCTPOUIN I yC-
HENTHO Pa3BUBAIOT €TO.

OTa KHUTa — JIJIs1 3PE/IbIX, ONBITHBIX MPeATNPUHIMATEIe, IPO-
OMBHBIX MTpefCcTaBUTeNEN Knacca «A» 3 Mmupa 6usHeca. Jlropeit,
KOTOpBIE YyBCTBYIOT, YTO OBIIV POXK/EHBI [/IsI TOTO, YTOOBI CO-
3[/aBaTh, BO3I/IAB/IATD M 3aBOEBBIBATb.

9Ta KHUTA — U JI/Is1 MeHee HATIOPUCTBIX BJIajie/IblieB Masoro 6us-
Heca. BO3MOXXHO, OHM He OTHOCATCA K KJ/Iaccy «A», HO Om3HeC
CTaJI IIeHTPOM X XM3HU. OHY HAXOMSTCS B HETIPEPbIBHOM ITOVIC-
Ke KOHKYPEHTHBIX IIPENMYILEeCTB, KOTOpble IOMOTYT UM [Ie/IaTh
6onbie, paboTtath 3 pekTrBHEe 1 3aIaTh )KAPY CONEPHIKAM.

9Ta KHUTA — U JJIA TeX, KTO, Oylyuu IOrPy>KeHHBIM B CBOIO OC-
HOBHYIO paboTy, BCeITla MeUTa/l peann3oBaTh COOCTBEHHBIN MPO-
eKT. BO3MOXHO, 3TVM JIIOIIM HPaBUTCA TO, YeM OHY 3aHUMAIOTCH,
HO He HPaBUTCS HaYaTbHNUK. A MOXET OBbITb, IM IPOCTO CKYYHO.
VM Xo4eTcs 3aHMMAThCSA TeM, YTO OHM JIFOOAT, 1 ITOTydaTh 3a 3TO

IeHbIN.
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HaxkoHer, aTa kHUra — [/Is TeX, KTO HMKOIZA Jake He 3afy-
MBIBAJICA O TOM, YTOOBI CAMOCTOSATE/IBHO CO3[aTh CBOM OM3HeC.
MoxkeT 6bITb, UM Ka’>KeTCsl, YTO OHM Ha 3TO He CIIOCOOHBI. Bos-
MO>XHO, OHJ CYUTAIOT, YTO Y HUX HEJJOCTATOYHO I€HET, BpeMeHI,
YBEPEHHOCTM VIV 3HAHMUIL. A MOXKeT ObITb, OHU IPOCTO OOATCS
OpUHATD Ha cebs1 puck. Kakoit Ob1 HY Obl1a UCTMHHAS TIPUYNHA,
UM He IOMeIlIaeT IPOYUTATh 3Ty KHUTY, IIOTOMY YTO UAEH, CO-
fiepyKaluecst B Hell, yHUBEPCATbHBI.

Hac okpy»aer HOBasi peasbHOCTb. 3aHMMATbCsI OM3HECOM Ce-
TOIHS MOXKET KaX[blil. HemocTymHble paHee MHCTPYMEHTHI
CTanM HOCTYIHBI. TeXHO/MOTMeil, CTOSIell THICSYM IOJIApPOB,
MO>KHO BOCIIO/Ib30BaThCs 3a Hapy 6akcoB My BooO1e becriat-
HO. OfiMH YeloBeK CIOCOOEeH BBIMOTHATH PabOTy ABOMX, TPOUX
COTPY/IHMKOB, @ B HEKOTOPbIX C/Iy4Yasix U IIEJIOr0 OTHena. Bemmy,
KOTOpbIe ObUIV HEBO3MOYKHBI I1APY JIET HA3a]l, CETO[[HS ABISIOT-
CSl POCTBIMIL.

Bam He HY>XHO TpaTuTh «Kakux-To» 60/80/100 yacoB B HepenI0
Ha TO, YTOOBI Bce 3apaboTano, — goctatouno 10-40 vacos. Bam
He HY>KHO pacxofoBaTh CBOM HAaKOIUIEHWA WM OpaTb Ha cebs
ype3MepHbIe PUCKI. BbI MoXeTe codeTaThb co3fiaHue 6u3Heca Ha
CTOpOHE ¢ paboTOl Ha IOCTOSIHHOM MeCTe, TeM CaMbIM obecIte-
qyyBas cebs1 HEOOXOMMBIM JIeHE)KHBIM ITOTOKOM. BaMm maske He
HYy>XeH oduc. CerogHs Bbl MMeeTe BO3MOXXHOCTb paboTaTh U3
JIOMa U B3aMIMOJIe/ICTBOBATD C JTIOJIbMY, KOTOPbIE )KMBYT B THICS-
YJaX KMJIOMeTpax OT Bac.

[Tpuuio Bpems M3MeHUTH NMOAXON K paboTe. VTak, naBaiite Ha-

YHEM.
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UrHopupymTe peanbHbid MUP

«B peampHOM Mupe 3TO HUKOTAA He cpaboTaeT». Bel ciablmmTe
3TO KaXKJblil Pas, KOIJja pacCKas3blBaeTe IOfISIM O CBEXeil njiee.

Cospaercs Brevar/ieHVe, OyATO pealbHbII MUP, B KOTOPOM MBI
XKUBEM, — JKYTKO JeIIpecCMBHOe MecTo. MecTo, B KOTOPOM HO-
BBIE NJieN, HeCTaH/IJapTHbIE IOAXOAbI ¥ He3HAKOMBIE KOHLISTII[UIN
NOCMOSAHHO TPOUTPBHIBAIOT TPAAVIIVIOHHBIM, OOIIeN3BeCTHBIM
TIOAIXOfIaM, ayKe eCTIVI OHY HeCOBEpIIeHHBI 11 Hed(pPeKTUBHBIL.

[TockpebuTe HOTTEM IO MOBEPXHOCTY — ¥ BBI BBICHUTE, UTO
00MTaTENN TOTO «PeaJbHOTO MUpa» II€PENOTHEHBI ITeCCUMU3-
MOM 1 oTyasgHMeM. OHM OXXMJAIOT, 4YTO CBEXKME KOHLIENIIINN He-
IIpeMeHHO IpoBanATca. OHM MOIATAIOT, YTO 0OIIECTBO HE TOTO-
BO VIV HE CIOCOOHO MEHATBCS.

Xy>Ke TOT0, OHYM XOTAT U OCTa/JIbHBIX 3aTAllUTh B MOTVIIY CBOMX
Hajexn u ambunmit. OHM crtapaloTcs yoeouTbh Bac B TOM, YTO
peannsoBaTh BallM MJAEM HEBO3MOXHO. OHM TOBOPAT, YTO BBI
BITYCTYIO TPaTUTE CBOE BpeM.

He BepbTe M. Takoit Mup MoXeT OBITb peaTbHBIM IS HUX, HO
3TO He 3HAYUT, YTO B HEM JJO/KHBI XXUTb U BBI.
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