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bnaromapuoctu

ILBH JeJIoBeKa CHEJIa 3Ty KHUTY 3HAYUTEIIbHO OoJiee JIErkKoil st
BOCIIPUATHS, YeM OHa Obuta Obl 6e3 ux momonmm. Dro Ixon Koke
u JIxxeunudpep ObroTepurk. JKOH 3aHANCA HANIMMU TIEPBBIMH,
CJTUIIKOM TPOMOBIKUMH, PYKOTIMCSAMH, U C €0 MOMOIIBI0 MBI TIpe-
OJIOJIENTU Ty MPOMACTh, KOTOPAs JIEXUT MEXKIY HEYKITIOXKUMHA Habpo-
CKaMH ¥ YeM-TO, HaroMuHawmuM kaury. Kpome toro, [I5koH oueHsb
MOMOT HaM TIEPEKUTH MYKH POXIEHUS, OBOJIA PYKOITUCH JIO KOHIH-
LMK BO BPEMs OKOHYATENbHOTO penakTupoBanus. [xxennudep Ooio-
TEPHHUK ObLJIa BTOPHIM ITIABHBIM MTOMOIIHUKOM B paboTe Hajl KHUTOM.
Cuavana o6ssannoctsio JIxennudep 6bi1a pabora ¢ 6UOIMOTEUHbI-
MU pecypcaMu, yTOYHEHWE MHTepecyroulei Hac unpopmanmu. Op-
HaKO, KaK BbISCHWIOCH, I:xeHHudep obnamaer HeOObIUAHO Pa3BU-
TBIM YyBCTBOM Tie4aTHOro cioBa. OHa He TOMBKO OKa3aja HEOIEHHU-
MYIO ITOMOILb B PEJAKTUPOBAHWUMU W BBIYMUTKE PYKOIMCH, HO, 9TO
ropaso BaXkHee, HEOJHOKPATHO 0Opalliana Hallle BHUMAHHE Ha CTPYK-
TypHbIE HEOCTATKU TEKCTa, YTBEPIKIEHUS, KOTOPbIE Mbl HE MOTJIH
noaKpenuTh GpakTaMu, ¥ MHorociosue. Ixxennndep Gosena 3a Haury
KHUI'Y, KaK 3a CBOIO COOCTBEHHYIO, W IIOCBIATHIA paboTe Hajl HEH He-
BEPOATHOE KOJIMYECTBO BPEMEHHU U SHEPIUH.

McKinsey and Company oveHb m00€3HO TOIIEPKATH TE YCHU-
JIUs, KOTOPbIE MbI TIOCBATHIIA MUCCIIEIOBAHUIO MIEPENOBIX KOMITAHHUHA.
MHorue nmapTHepbl MOMOIIK «OTHIIUPOBAThY T€ YMO3AKIIOYEHHS,
K KOTOPBIM MbI MPUIIUIA B pe3yJibTaTe MpOBeNeHHOoM paboTbl. Mal
XOTHUM BBIPA3UTh HEKOTOPHIM M3 HUX 0COOYI0 61aromapHocTsb. Yop-
pen Konnon u Pon [lpHuen 6putn TeMu (KOrma-To eMHHCTBEHHBIMH )
JIIOIbMU, KOTOPBIE BEPHJIM B HAll IIPOEKT C CaMoro Havana. JIxkoH
Karuen6ax mocrosuno Hac noxbagpusan. Anan Kennenu obecre-
YMBAJI HAM MHTEJUIEKTYAJIbHYIO CTUMYJIAIMIO, & TAKXKE MPETOCTABIISIT
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8 B ITOMCKAX COBEPIIEHCTBA

BO3MOXKHOCTh IIPOBEPHUTH Ha KPEMOCTb CaMble HEOPTOLOKCAIbHBIE
U3 HAIMX WIEeH B «yCJOBUSX PeaTbHOro 6os», moka apyrue 6o-
JIeIbIIUKU 3aMHUpaii oT yxkaca. [ep6 I'enuyiep na MroHxeHa moj-
NEP>KUBAJT HALIY MEePBbIe 1IaTH, BEPUJI B MPAKTHYECKYIO IIEHHOCTh
Hallei paGoThbl M TIOMOTAJT HAM YTBEPIUTH 3Ty BEPY B UCIBITAHUAX
Ha TIOTpebuTee.

Kpome Toro, Krwonven @wmunc, lou Toren, xxum bennerr,
H>xum Banoyn, Pamxat I'yrira, Bunn Ipaiic, Pon Bonkpodr, dasun
Mun u Bunn Maracconn uz McKinsey and Company 6buti akTHB-
HBIMH «IIPOMOYTEPAMH» U PENAKTOPAMU MATEPHUANIOB O BEMYI[UX
KOMITaHUSX.

MbI 0COBEHHO OCTPO OINYIIa€M CBOM MHTEJUIEKTYATbHBIA JIOT
M0 OTHOLIEHHUIO K YETBIPEM «CBETHJIaM» B 0Omactu a3dpdeKTUBHOCTH
opranuzanuu. Kapn Buk us Kopnesmibckoro yuuepcutera, Jxxuu
Y266 u Xon Jlusurt uz Craudopna u [epbepr Caitmon us Yuusep-
curera Kapueru-Mesion mecstwietusMu obnuuanu 1mabiioHHOe
MbliieHue. JInuHoe 3HAKOMCTBO C TIEPBBIMU TPEMSI M3 HUX CTaJlo
IUTA HAC MCTOYHMKOM BIOXHOBeHusi. Ham (Kak v MHOTUM IpyrEm)
OYeHb MOMOINIM MoryuHe umnen npodeccopa CaiiMOHa, XOTsI MbI TIO-
3HAKOMUJIMCh C HUMH TOJIbKO Yepe3 KHUTH.

CaMblil BasKHBIM BKJIaJ B MCCIENOBaHUE BEOYLIUX KOMIIAHUM
BHECJIM HAIU JIPY3bsi, KOTOpble B HUX paboraror. Ocobo XoTenoch
ObI BbIEUTh TpexX u3 Hux. Pene Makdepcon us kommanuu Dana
(2 upie — u3 Crandopaa) ObUT I HAC HEMCUYEPITAEMBIM UCTOYHH-
KOM BJIOXHOBEHHsI. Ero moc/iy>KHOM CITMCOK Ha MTOCTY MpeCefaTesis
COBeTa TUPEKTOPOB KOMITAHUH JIOKA3bIBAET, YTO MPOCTOM CMEPTHBIHI
Modcem TiepeaBUrath ropol. JIxxon Sur us xommanuu Hewlett-Pac-
kard moxeprTBoBan myAa Hac CBOMM BpEMEHEM M, uTO elle bojee
BaJKHO, OKa3aJl CYIIECTBEHHYIO TIOJIEPKKY UMEHHO TOTMA, KOTIA MbI
Ooree BCEro B HEM HYXKIAMICH, — B camoM Havaste. Ot Toaiira Onnepa
u3 3M (a ubie — Allied Corporation) Mbl y3HalIu 0 HOBaTOPCTBE
GoJblile, YEM M3 KAKOTO-TUOO JAPYroro UCTOUHHKA.

3amernbiit Bk BHecd takke Cran JluTm uz komnannu Boeing,
Cron A6pamcon u3 xomnanuu Westinghouse, Anan ['mn6epr us
kommanuu Emerson, I>xum [llanupo u Ken Illtans u3 komnanuu
Xerox, Jleppu Cmost u [Ixxek Xeitmopn uz Citibank, [Ixkex Yamu
u3 GE u bak Pomkepc uz IBM. Vx Bepa B To, 4TO y Hac ecTbh, 4TO
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BJIATOZJAPHOCTHU 9

CKa3aTh, ObUIA /IS HAC JIaXKe Oosiee BaXKHOM, 4eM (BaKTbl, KOTOPbIMU
OHH HAC CHabXau.

Takoit ske BajKHOH ObLIA MOMOIIL COTEH OE3bIMSHHBIX YYACTHU-
KOB 0oJiee 4eM JIByXCOT I'PYIIN, KOTOPbIE CTAIM ayJUTOPHEN HAIINX
npeseHTanuii. MHOrue M3 HUX PacCKa3blBaJIM peasibHblE UCTOPUH,
CBsI3aHHBIE C IE€ATETbHOCTHIO U3y4YaeMbIX HaMU KOMITAaHUH, KOTO-
pble — TOATBEP3KIAst MIIM OMPOBEPrasi Hallld apIyMEeHThI — TIOMOITH
ClleNIaTh HAIM BBIKJIAAKU Ooiee yOequTebHbIMU.

Cpenu 51X 0e3bIMSIHHBIX ITOMOLIHMKOB MHOTO cTyaeHToB CToH-
doprckoit Kokl OusHeca. B Haieit kaure nikonam OusHeca Uspsi-
HO JIOCTaJIOCh HA OPEXH, OJIHAKO MbI KDUTHUKYEM HE CTYIEHTOB, a TIpe-
mozaBareniedl. CTyIeHTh O4eHb OONEIOT 32 KaYeCTBO aMEPUKAHCKOTO
menemkmenra. Tepu Bemno, corpynuuk General Motors, cryment
wkosbl MeHemkMenta CIOoyHa, Jake He OCO3HAET, HACKOJIBKO OH
moMor Ham cHOPMYMPOBATH KOHIIEMIUIO WIKOAU Kak (aKTop Mpo-
U3BOIUTEBHOCTHY, KOTOPYIO Mbl PACCMATPHUBAEM B OJHOMMEHHOM
rmaBe. Ero sHTysnasM ObUT I HAC UCTOUHHUKOM BIOXHOBEHWS.

HoxTtop Makc Tourtep u nokrop I'epman ['pabxepp u3 Hemerxoit
KOMITAaHMU Siemens TakKe 3aC/yKUBAOT 0cob0ro yrmoMuHauus. OHu
3aHHTEPECOBAJIMCh HAIIUMHU MEPBHIMHU HU3bICKAHUSIME U aKTHBHO I10-
MOTaJIi HaM B MCCJIeNOBaHuu. bosee TOro, MeHHO UX GeCKOHEUYHbIe
U Bcerma 1yboKHe BOMTPOCH YaCTO MTOMOTAJIM HAIIUM HIIESM BbIKPHU-
CTaJUTU30BATHCH.

Takast kHura, KaKk Halla — 3TO HE TOJBKO PE3YJIBTAT 3aBepIIEH-
HOTO TIPOEKTa U paboThl UCCIIEMOBATENBCKOTO KoUTekTHBa. J1is Hac
3TO KBHUHTICCEHIMSs BCeil Hamieil xusaHu. C 3TOM TOYKH 3peHUs
Tom ocobenno mMHOTUM 06st3aH CBOeil MaTepu, DBenuH [lurepc,
KOTOpasi MIPUBUJIA €My HEHACHITHYIO JIIOOO3HATENEHOCTh, CTABIIYIO
MOTHUBUPYIOIIUM (HAKTOPOM 3TOTO UCCIIENOBAHUSA, U CBOUM MEPBBIM
HacTOSIUM yuuTesisM, ocoberno Juky Aupepcony, Breiiky Ban
Jleepy u Yontepy Munnuxy. Bo6 Bbipaskaer ocobyio mpuU3HaTEb-
HOCTb CBO€iT MaTepH, BupmkuHun YoTepMaH, MO BITUSTHUEM KOTOPOI
CJIOKUJIACH €T0 MOHSTHS O MPEBOCXOMICTBE, ¥ CBoeMy oTily, Pobepry
YorepmaHy, KOTOPBIN CBOMM JIMYHBIM ITPUMEPOM HAYUHIT €70 [[EHUTh
[[E€JIBHOCTb U MHUITUATHBY.

Mpbl kKIaHsSIEMCS B 3HaK OECKOHEYHOM OJIaromapHOCTH JIIOIAM,
KOTOPBIM MBI ITOCBATHIM Haury Kuury, — Jxuny, JIbio u Ixymu.
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10 B ITOMCKAX COBEPILIIEHCTBA

Hxun Y266 us Crondopna 6bU1 HEUCCAKAEMBIM MCTOYHMKOM TIOMI-
nmepskku st Toma B Teuenne moutu 15 net. JIpto Aur us Business
Week nwuno 6oneer 3a HamwM uaeu (a B 9TOM KHUTe OBOPUTCH
MMEHHO O MPENAHHOCTH U 3auHTepecoBaHHOCTH). [IxKymu Yorepman
CTajia TIEPBBIM YEJIOBEKOM, KOTOPBI MMO-HACTOsIEMY Hayumn boba
BaKHOCTH SHTY3Ma3Ma U «HEPALMOHAILHOIO» TOIXONA K JKU3HU.

BakHoe 3HaueHue MMesT BKJIAN TeX JIIOLEHN, KOTOpbIE HOJITHe
Yachl MMPOCHKUBAIM HAJl PENAKTUPOBAHUEM II€PBBIX BEPCUN KHHUIH
U KOTOPbIEe SKCIUIMIMPOBAIN GaKThl, IIedaTayu 6€CKOHEYHbIE KOIIUH
PYKOITUCH M HALIMX BBICTYIUIEHHH, [MO3Ke CTABIIMX YACTHIO KHUTH.
Oro [xener Kommuep, Haucu Keit6n, Haucu Paitun, [Tarru Bynena
u CunbBust OcrepMen. Mbl c4aCT/IMBBI BBIPa3UTh 0COOyI0 Garo-
napuocth Keit JIoHH, TOMOIIHMKY MO agMMHUACTPATUBHOM paboTe,
KOTOpast He TOJIbKO ITOMOrajia IIeYaTaTh, HO, YTO CaMO€e BakKHOE, CO-
XpaHsJIa CIIOKOVICTBUE B Tylle JIMXOPaJO4YHOM, YaCTO XaOTUYEeCKOU
IIeSATEJIBHOCTH.

[Mocnennee coBO GIArONAPHOCTH MbI C YIOBOILCTBHEM MTOCBSIIIA-
eMm Pobun Peitnonnc uz kommanuu Harper & Row. Ona otsickana Hac,
IIOMOTJIa HAM OKPEITHYTh, MPUXOMIA Ha TOMOIIb, KOTIa MbI (4acTo)
B OTOM HY3KIAJIMCh, ¥ XBaJIKU/Ia (4aCTO HE3ACTYKEHHO), YTOOBI 0601~
puth. Criacu6o tebe, Pobun, 3a To, uTo moBepuia B Hac!
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Ocobasg

0J1arogapHOCTh

MBI XOTeJH Obl BBICKa3aTh 0co0yio Onaropapuocts Jasuny Aumep-
COHY, KOTOPbIil BHEC (M BCe ellle BHOCUT) OCOOEHHO BaKHBIA BKJIAL
B Hallle UCCJIeIOBAaHKE TIEPENOBBIX KOMITaHHil. J[9Bu/1, KOTOPBIA B TO
BpeMs1, KOIJla Mbl HauMHAJIM UCCIIENOBaHWe, paboTas B KOMITAaHUK
McKinsey, a ceituac B3su1 oTmyck, 9to6sl yunthcsa B Crandopme mis
3aIUTHI CTEMEHU JIOKTOpa GUIOCOPUHU, YIaCTBOBAI B MPOEKTE C
camoro Havana. OH OpraHM30Baj MHOTME MHTEDPBBIO B U3yYaE€MbIX
HaMH KOPIIOPAIUIX U JIMYHO B HUX YYaCTBOBAJ, a TAKXKE MPOBOIMII
MepBbIi aHaM3 PUHAHCOBOI'O COCTOSHUS BbIOPAHHBIX KOMITaHHil. UTo
camoe BaxkHoe, J[3BUJI OCBSTHII BECH CBOM OIPOMHBIN UHTEJUIEKTY-
aJIbHBIA TOTEHIUAN pa3dpaboTke U GOPMYIUPOBKE MHOTUX PyHIA-
MEHTAJIbHBIX MI€N, KOTOPbIE HAKATUTMBAIUCH B TEIEHUE HECKOIbKUX
JIET ¥ BOLUTK B 3Ty KHUry. Kpome TOro, ero >KuBbIe OT3BIBBI Ha BO3-
HUKAIOIME y HaC uier (Kak B UX MOMIEPKKY, TaK U ITPOTHB) BCETa
ObUIN CEPbE3HBIM UCIIBITAHUEM UX aIEKBATHOCTH ¥ MyOuHbl. Hanpu-
Mep, JoBu ropsuo momiepska uaek HeHTPaTbHOM POSTH «YEMITHO-
HOB TMIPOYKIIMKM» M TOTO, YTO Mbl HA3BAJIU MO3UIIMEN OrpaHUYEHHOM
apronoMun. OH TakKe NPUBJIEK HAllle BHUMAHHE K JIMTEPATypE Ha
TeMy BOCIIPMHUMAEMOTO KOHTPOJIs. Ero mpemanHocTs nesy — cief-
CTBHE YIOPHBIX MHTE/UIEKTYaJIbHbIX MOUCKOB KJIFOUEBBIX HJIEH —
Oblla HCTOYHMKOM BIOXHOBEHUS W TIOIIEPKKH.

Bno6Gasok [IaBun 4acTo Bes mpemBapuUTesbHbIE MTPE3EHTAIlMU
Halllel KHUIM M BBICTyNan Ha HuxX. Hakonen, [[oBum Obu1 Hammim
IJIABHBIM TTOMOIIHMKOM B HAaIMCAHUU JIECSATON IVIaBbl KHUTH.
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[ Ipenucnosue

XOTCHOCI: ObI CllesIaTh HECKOJIBKO 3aMEYaHU, KOTOPBIE NOJIKHBI
MOMOYb ynuTaTes 0. Mbl cOOpau JaHHble, COCTABUBIINE OCHOBY DTOMN
KHUTH, U cGOPMYMPOBAIK UX B BOCHMH BbIBomax. Hekortopbie uu-
TaTeJM MOTYT CKa3aTh, YTO HAIIW BIBOJIbI BIIOJIHE TPUBHUAJLHbI, OfI-
HAKO 3TO COBCEM HE TaK. Bo-TiepBbIX, KaXk/10e U3 3TUX mpasui (Ha-
rnpuMmep, OIU30CTh K MOTPEOUTENIO, JIIOAU KaK (PAaKTOP HPOU3BOIU-
TEJIBHOCTH) TI0 OTHEJILHOCTH MOXKET [TOKA3aThCsl a30YYHON UCTHHOM,
OJIHAKO aKTHBHOE UCITOJIb30BaHUE 3TUX BOCBMHU IPUHIIMITOB TIEPEIO-
BBIMHM KOMITaHHUSIMU (0COOEHHO MO0 CPABHEHMIO C MX MEHEe YCIIEll-
HBIMU KOHKYPEHTAMU) — SABJIEHHE TAKOE K€ PENKOe, KaK OTCYTCTBUE
cmora B Jloc-Anmxerece.

Bo-BTOpBIX, MbI PUCKYEM TIPEMTIONOXKHUTD, YTO TPEThS U YETBEPTAS
[JIaBBI MOTYT TOKA3aThCSl HECKOJBKO CKYYHOBATBIMHU, [TOTOMY YTO
OHM TOCBSILIEHBI TIIABHBIM OOPA30M TEOPETUUECKUM BBIKJIAJKAM.
KoneuHo, X MOXHO MpPOMYCTUTbh WX TPOYUTATH B MOCIEIHIOI
oYepeslb, OIHAKO Mbl HACMOAMENbHO PEKOMEHIYEM YUTATENIO TI0
KpaiiHel Mepe Gerso ux MpoCMOTPETD, a TIOTOM YK€ PEIlaTh, CTOUT
M yIenaTh uM 6osiee mpUcTaIbHOe BHUMaHue. Mbl HacTauBaeMm, Io-
TOMY YTO BOCEMb IIPUHIIUAIIOB YCIIELTHOTO YIIPABJIEHUS JIEUCTBYIOT He
[IPOCTO TIOTOMY, UTO «3TO UMEHHO TaK mpoucxoaur. OHu paboTaior,
MMOCKOJIbKY B HUX 3aJIOKEH ITyOouaimii cMbIci. [lepenosbie KoM-
TIAHUM UCIIONB3YIOT — SKCIUTYaTUPYIOT, €CJIM XOTUTE, — HACYIIHbIE
MOTPeOHOCTU COTEH ThICAY WHIUBHIOB, U UX YCIEX OTPaXKaeT Ipa-
BUJIbHOE TEOPETHYECKOE OCHOBAaHME, O CYLIECTBOBAHUU KOTOPOTO
CaMH KOMITaHUH MOTYT U HE JIOra/IbIBaThCsl. bosiee TOro, HaMm Kaxkercs,
YTO YMTaTeNb OYIEeT MPUATHO YIAMBIEH TEM, HACKOJIBKO MHTEPECHA
oTa ¢pyHmamMeHTanbHasg Teopus. Hy>kHO 106aBUTh, 4TO OHa He HOBA
U y3Ke UCIIBITHIBATIACH HA MPAKTHKE; OONBIIMHCTBO €€ TIOJIOXKEHHH YIKe
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14 B ITOMCKAX COBEPILIIEHCTBA

BBIIEPIKAIH [TPOBEPKY BPEMEHEM U HEMOHUMaHWeM. PykoBomuTenu
Y aBTOPbI JINTEPATYPBI TI0 MEHEIKMEHTY IO GOJIBIIOMY CUETY TPOCTO-
HAMPOCTO UTHOPUPOBAJIU 3Ty TEOPHIO.

Ham Takske X0oTenoch Obl YIIOMSHYTH O TOM, Y4TO OOJIBITHHCTBO
MePEeNOBbIX KOPIIOPAIHUii, NEATETbHOCTh KOTOPhIX MbI M3Y4asid, He
SIBJIIIOTCSL KJIMEHTaMu KoHcantuHaropodt kommnaunuu McKinsey. Ona
MOJJIEpKaa HAIll TPOEKT U M3JAHWE KHUTH, OMHAKO HHUKAK HE IO-
BJIMSATIA HA BBIOOP OOBEKTOB MCCIIEMOBAHMS.
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Beemenue

Hocne YKMHA MBI PEIIMIN OCTaThCsl B BaummHrrone ere Ha OmHy
HOYb. [lera 3amepskany HaC, U MblI OTO3IAIN Ha TIOCJIEMHUI YIOOHBIN
petic. Mbl He ycrenu 3a6poHUPOBATh HOMED, HO HENTAIEKO pacrioa-
rasicst HOBbIN oTenb Four Seasons. (Korma-to MbI yke ocranaBnnBa-
JIUCh B HEM M OCTAJIUCh NOBOJbHBI.) [Tpoxons mo BecTuOOM0O, MbI
IyMaJid, CMOKEM JIH MTOJIyYUTh HOMeP 0e3 MpeIBapUTEeIbHOTO 3aKa3a,
U ObUIM TOTOBBI K XOJIOMHOMY ITPHEMY, KOTOPBIA OOBIYHO OXKHJIAET
no3nHux rocreit. K Hallemy ynnBieHHIO, KOHChbepsKKa, YBUIEB HaC,
06paTHIaCh K HAM TI0 UMEHH M TIOMHTEPECOBANACH, KaK y HAC WIYT
nena. OHa MOMHMITA, KaK Hac 30ByT! B TOT MOMEHT MbI MOHSIIH, TTO-
yeMy BCero 3a I'oJl OTeJIb 3aBOE€BaJl PENyTalMIO «CaMOTO ITOAXOsIIe-
ro Mecrta» B BalIMHITOHE M MOJMYYMUST YETHIPEX3BE3MOYHBIN peil-
THHT.

Bbl ckaxkeTe — Hy U IIPEKpPacHO, HO YTO K€ B 3TOM TaKOTr'O OCO-
GeHHOro? DTOT CiIyYail MPOU3BEJ HA HAC TAKOE CHJIbHOE BII€YaTIie-
HUE, [IOTOMY 4TO B T€YEHHUE IOCJIEAHUX HEeCKOJIBKUX JIET Mbl U3y4ajIu
IepefoBble KOPIIOpaluy, CTapasch MOHATh, B YeM CEKpPeT UX ycIlexa.
Onna Y3 MIAaBHBIX COCTABJISIIONIMX TAKUX TOCTHIKEHHH, 10 HAlleMy
MHEHHI0, — OeCIpeleleHTHOE TPYAOBOE PBEHHE CAMBIX, Ka3aloCh
Obl1, PSIMOBBIX PAOOTHUKOB. CTOKHYBIIUCH HE C OJIHUM HITH C IBYMS,
a C MHOYKECTBOM TOIOOHBIX CITyYaeB, Mbl ObIIM TBEPIIO YBEPEHBI, UTO
32 BCEM OTUM CTOUT HEUTO HeoObIvyaitHoe. bosee Toro, Mbl uyBCTBOBA-
JIA TIOJIHYIO YBEPEHHOCTDb B TOM, U4TO GUHAHCOBOE TIOJIOKEHUE TIEpE-
JIOBBIX KOMITAaHMM HACTOJIBKO JKe JIyYIlle, YeM B JIPYIuX KOMITaHUX,
HACKOJIBKO BBIIIE TPYIOBOM DHTY3Ma3M UX PabOOTHUKOB.

Ham Bcriomunarorcs u apyrue ciaydau. Mbr 6sutn B ipyrom Ba-
UIMHITOHe (B 1ITaTe BanmHrToH) Ha BCTpedve ¢ TPYIION IUPEKTO-
poB kommanuu Boeing mo moBomy Haitero uccienosanus. B Gecene
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C HUMH MbI BBICKA3aJIH MBIC/Ib O TOM, UTO [E€pPEeIOBble KOMITAHUH, T10-
BU/INMOMY, TIPUJIATAIOT BCE BO3MOXKHBIE YCUJIHSI, YTOOBI B3PAlIUBATh
U MOOMIPATh T€X COTPYAHUKOB, KOTOPBIX MbI 30BEM «YEMITHOHAMH
MIPOAYKIIMM», — JIFOIEHN, HACTOJIBKO TPEIAHHBIX CBOUM HI€AJIAM, YTO
OHH JTOOPOBOJIBHO OOPIOTCsSI ¢ BIOPOKpATAMH ¥ TIPEOIONIEBAIOT COTIPO-
THUBJIEHUE CHCTEMBI, YTOOBI BBIBECTU CBOM TOBaphbl Ha PHIHOK. KTo-TO
U3 Halux cobecemHuKoB He yaepxkancs: «A, atu! Hama mpobnema
B TOM, YTO MbI HMKaK HE MOKeM C HUMH pacrnpaButbcsa’y Torma Bob
YUTUHITOH, KOTOPBIM TaM MPUCYTCTBOBAJ, PACCKa3an HOOJUHHYIO
HUCTOPHIO TOrO, KaK KOMITAHHU YIaJOCh MMOJYYUTh KOHTPAKT HA BbI-
nyck camosiera B-47 co cTpeoBUIHBIM KPbIIOM, ITPOTOTHIIA IEPBOTO
KOMMEPYECKOTO PEaKTHBHOTO aBranaiiHepa — Boeing-707. Ou takxke
pacckasan nodAuUHHY0 UCTOPHIO O TOM, KaK KOMITAHHUH YIAIOCh ITO-
JIyYUTh KOHTPAKT Ha BBIMYCK camorneTta B-52, KoTopslil, 10 TOro Kak
KOMITAHHUST CMOIJIA TPOIEMOHCTPUPOBATE MPEUMYIIIECTBA PEAKTUBHOTO
nBuraresisi, Obu1 000PYIOBaH TypOUHAMHU.

Borblire Bcero B epBoil HICTOPUH HAC TIOPA3KIT PACCKA3 O TOM, KaK
HECKOJIBKO AMEPUKAHCKUX WHXKEHEPOB Mpuexany B [epManuio, 4ToOb
nmopaboTaTh C JOKYMEHTAMH B HAIIMCTCKUX aBUACTPOUTENBHBIX J1abo-
pPaToOpUsX TOCIIE TOTO, KaK B CTPaHy BOIIM BOMCKA COIO3HUKOB. OHU
OBICTPO YOEMMINCh B TIPABUILHOCTH CBOUX UIEN O MPEUMYILIECTBAX
CTPEJIOBUIHOTO KPBUIA U, MPOJIETEB IOJIMUPA, BEPHYIUCH OOPATHO
B Cuami, 4ToObI UCIIBITATh HOBYIO GOPMY KPbLIa B ad9POIMHAMUYECKOM
TpyOe. YIUBUTENbHBIM OTKPBITHEM CTAJIO TO, YTO [BUTATEIND JIyUIIe
pasMeInaTth He B ro3esske, a Ha KpbUle, YTOOBI OH BBIIABAJICS BIIE-
pen. ['pymnma uHkeHepoOB MpoBesa ABa AOJITUX [HS U IBe O€CCOHHbIE
HOYM B OOHOM u3 oTejeil JlelToHa, MOMHOCTBIO PEKOHCTPYHPOBAB
camornier B-52. MukeHepsl cocTaBuIM MpemiokeHne 00beMOM B
33 cTpaHMUbl U Yepe3 /2 yaca MpeACTaBUIM €ro aMepHKaHCKUM
BOEHHO-BO3/YIIHbIM CriaM (OHH Jajke CHAOIMIIN CBOE MTpeIOKEHHE
MOJIEJIBIO HOBOTO CaMOJIETA, U3TOTOBJIEHHOTO JINYHO UMH U3 6aib30-
BOI'O JIepeBa U IPYrUX MaTepHasioB, KyIUleHHbIX 32 $15 B Marasun-
YUKe HETONAIEeKy OT OTesisi). DTO ObUTH BIOXHOBJISIOLIME HCTOPUH
O MaJIEHBKUX KOJUIEKTHBAX, KOTOPBIE MPHUKIIA/IBIBAII HEBEPOSITHbIE
YCHITHST, YTOOBI 00ECTIEYUTH YCIIEX CBOEHM OYeHb HEOOBIYHOM OpraHu-
zarn. OMHAKO HECTAHTAPTHAS MOIEND NeSTETHHOCTH KOPITOPAITHH
Boeing crama mopmoit mist Takux Kommauui, kak 3M u IBM, —
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HeGOJIbILIME TPYIIIbl PAarMaTHKOB, OOPLIOB C GIOPOKpATHEN, CTaIu
MOLIHBIMYU T€HEPaTOPaMU HOBBIX HJIEA.

Eue onun npumep. Kak-1o MbI 3211 B KpOXOTHBIHA Mara3uHInK
OJIEKTPOHMKH, YTOOBI KYIIUTh KaJbKYJISATOP. SHAHMS MPOJABIA, €ro
SHTY3Ma3M M OTHOLIEHUE K HAM OKA3aJIMCh MIPOCTO YIUBUTEIbHBIMH.
EcrecTBeHHO, Mbl ObUIM 3aMHTPUTOBaHbI. 3aBsi3ancs pasroBop. Kak
BBISICHUJIOChH, 9TO ObUT He podeCCHOHabHbIN porasel, a 20-1eTHuit
urkenep u3 xomnanuu Hewlett-Packard (HP), xortopsrit xoren us
[EPBbIX PYK Y3HATh MHEHHE MIOTPEOUTEISE O POIYKIIUU CBOEH GUPMBI.
MBI ycrbiana o TOM, Y4TO KOMITAaHHSI TOPIUTCS CBOEH OIM30CTHIO
K MOTPEOUTENIO, U O TOM, YTO OOBIYHO MOJIOZIBIM PYKOBOIHUTEIISM
MOpPyYaloT paboTy, HEMOCPEICTBEHHO CBA3aHHYIO C TIPOU3BOICTBEH-
HbIM iporieccoM. [Toxymars Tosbko! 3a puiaBKOM MarasuHa CTOUT
urxenep u3 HP, Kotopsiit 06c/y>KiBaeT KIMEHTOB, KaK 00Pa3IOBbIit
rpoyaserr!

B kakoi1 6bI TOUKE 36MHOTO 11apa Mbl HM OKA3aJIUCh, OT ABCTpanu
u SInonun mo EBpormbl, Mbl HE MOIVIM HE BOCXMIIATHCS BBICOKUMH
CaHMTAPHBIMM CTAHIAPTAMU U YPOBHEM CEPBUCA B KaXK/ION 3aKyCOY-
Hoit McDonald’s. OnauM He HpaBUTCH MX MPOAYKLHMs, IPYIUM He
upasurcst McDonald’s kak BelpaskeHre BCEMUPHOM 9KCIIAHCHU aMe-
PUKAaHCKOM KyJIBTYPbI, HO Ka4€CTBO, KOTOPOTO KOPIOPALHs IOCTHUIVIA
[0 CPaBHEHUIO C IPYTHMU [TPOU3BONUTENSIME YCIIYT, 0€liCMEUMeNbHO
nopaskaet. (Kontponb kadectsa B cdepe yciayr — oueHb CIOKHAS
npobsieMa. B omriume oT MpousBOACTBA TOBAPOB, TIE MOXKHO IMPO-
BEPUTH 00PAa3Lbl MPOAYKIMKM U OTOPAKOBATH IIJIOXUE UBJEJHsI, [IPO-
M3BOLCTBO YCJIYT M MX MOTpeOieHne MPOUCXOIAT B OHO U TO Ke
BpeMS U B OIHOM M TOM K€ MeCTe. 3/1eCh HEOOXOAMMa rapaHTHs
TOTO, YTO THICAYU COTPYIHUKOB TPHAEPKUBAIOTCH OJIHUX M TEX JKE
BBICOKMX CTAaHIAPTOB, YTO BCE OHU MMOHUMAIOT KOHIIETIIUIO KaueCTBa,
KOTOPYIO MCIIOBEYeT MX KOMIIAHUsI, U BCEMEPHO BOIUIOUIAIOT €€ Ha
MpPaKTHKe. )

Ham Bciomunaercst Gecesia, KOTopasi COCTOSIACH TIPEKPACHBIM
COJIHEYHBIM [IHEM B JIOJIKE Ha 3€PKaJIbHbIX Bojiax sKeHeBckoro ozepa,
3aJI0JITO [I0 TOTO, KaK MbI Hauasu Haute uccienosanue. OnvH U3 aBro-
pos nipenogasan B IMEDE (uikona 6usueca B Jlozanue) u nmpuexan
B 7KeneBy HaBecTuth craporo tosapuiia. Crenudura 6usHeca 6puia
TAaKOBAa, YTO €My IOCTOSIHHO IIPUXOIHUIOCHh ObITh B pasbesziax, a bec-
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KOHEYHble KOMaHJUPOBKH OY€Hb OTOPYANIN €ro CYIpyry. OTO CTaio
IUIL HETO CTUMYJIOM JIJIS CO3laHust ceTu pectopanoB McDonald’s
o Bceit [lIBeiiuapuu, Gaarogapss 4eMy OH MOr paboTaTh, HE BbI-
e33Kasl U3 CTpaHbl. A JIUIs ero KeHbl, KoTopas ponwiack B JKenese,
pecropanbl McDonald’s cranu HacTosIUM Ky/bTypHBIM HIOKOM (IIOK
IIpOIIIesT, KaK TOJIbKO LIBEHIAPI(bl CTAJIM BEPHBIMU TOKJIOHHUKAMU
McDonald’s). Hamr ToBapwi momenmicss CBOUMH TIEPBbIMHU BII€YaT-
JIeHUsAMH 00 3TOM KOMITAHWH, 3aMETHB: «3HaeTe, 4To GOosIbIlle BCero
Mmens nopaxaeT B McDonald’s? Opuenrauusa na moneit. B reuenue
TeX CeMH JIET, MoKa 51 paboran B kommanuu McKinsey, y Hac He 6bu10
3aKa34YMKa, KOTOPBIN ObI TaK 3a00THIICSA O CBOMX COTPYIHHKAXD.

Hpyroit mpusiTesb pacckaszaj HaMm, MOYeMY, 3aKyIas KOMIIbIO-
TEPHYIO CUCTEMY ISl OOJIBHHUIbI, OH OCTAHOBHUIICS HA KOMIITAHUH
International Business Machines. «MHorue gpyriue KoMIIaHUU OIepe-
kamu IBM B TexHumyeckoM OTHOILIEHMHM, — 3aMeTuiI oH. — I aro
[paBia, YTO UX MIPOrPaMMHOe 00eCIieueHHe Jierdye UCTob3oBaTh. Ho
TonbKo KoMmrmanust IBM mipuioskuma yeusust iist TOro, 9roObl 03HAKO-
MUTBHCS CO crienuduroi Hauei pabotsl. OHU MTPOBOIWIN UHTEPBbIO
C PYKOBOJICTBOM ¥ pANOBbIMU paboTHuKamu. OHU TOBOPUIIU C HAMU
Ha HaIlleM SI3bIKE, & HE Ha KOMITIOTEPHOM KaproHe. VIx pacueHku
6butn Bhime Ha 25%. OnHako oHM manu HaM OecIIpeleleHTHYIO Ta-
PaHTHIO KaYeCTBa M CEPBUCHOTO obcmyskuBanus. OHM 1aKe MOLUTH
Ha TO, YTO 3aKJIIOYUJIM JOTOBOP C MECTHBIM CTAJIEJIUTEHHBIM MTPENI-
NPUATHEM — I CTPAaXOBKH, B TOM CJIyyae, €CJIM Hallla CUCTeMa
BhIiieT U3 cTposi. Mx mpesenTanuu Bcerna Obin comeprRaTeTbHbIMU,
OT HUX MCXOIW/IAa Bepa B ycexX. Beibupas kommanuio IBM, mbr He
Kose6anmuch, Jaxxe HeCMOTps Ha HeULNT OIOmKeTar.

[Mouty KaskmpIi JIeHb MbI CJIBIIIMM JIETEHIBI O SITTOHCKUX KOMITa-
HUSX, UX YHUKAIBHON KYJIBType M TPAIUIMU OOLIMX COOpaHUii, Ha
KOTOPBIX COTPYIHHUKH MOKT KOPIIOPATHUBHbIE TUMHbBI U CKAHIMPYIOT
kopropatuBHbie 103yHrd. B Coemunennsix [lltatax Bce aT0, Kak
[IPaBUJIO, HE CUYUTAETCS Ba)KHBIM, IIOTOMY YTO TPYAHO MPENCTABUThH
MOI00OHbBIE «POMOIIIEMEHHBIE PUTYANIbI» B AMEPUKAHCKUX KOMITAHUSAX.
Onnako u B AMepuke ecTh mperieneHTsl. [y Tex, KTo 3TOrO He
BUJIEJ, TPYIHO BOOOPA3UTh OKUBJIEHUE W BO3OYKIEHHE, Iapsilee
BO BpeMs COOpaHUsl AUCTPUOBIOTOPOB, TOPTYIOIIUX IJIACTUKOBOM
MOCY/ION, — COTpyIHUKOB $upmbl Tupperware, KoTopoe MpoBoO-
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IUTCSI BEYEPOM KaXKJIOTO IMOHeNeNnbHUKA. [lomobHoe MepompusTue
B kommanun Mary Kay Cosmetics 6bu1o TeMoit peropraxka Mop-
mu Ceitdpep B nHGOPMAIMOHHO-AHATTUTUYECKOM TEJENPOTPAMME
«60 muayTY. C OMHOM CTOPOHBI, 3T MPUMEPHI MOKHO ObUTO OBI He
MIPUHUMATh BO BHUMaHHE KaK UCKIIIOUEHHsI, criennduynbie s cde-
pst Toprosiu. C Apyroit CTOPOHBI, pery/spHbIE TUBHbIE BEYEPUHKH
B Komnauuu HP — 210 06bieHHOe MeponpusTie, KOTOPOE MPOBO-
IIATCSA BO BCEX OTIENaX KOMITAHUH JIJISi TOTO, YTOOBI MOMOYb JIROMISIM
COMM3UTHCS. A KOTra OIIMH U3 aBTOPOB MPOXOIUIT TPEHUHTOBYIO TIPO-
rpammy B Komranuu IBM B Hauase cBoeil Kapbepbl, BCe CIIyLIaTesH
KaXXI0e yTPO HAYMHAIN C KOPITOPATHBHOTO THMHA U TIOJTYYaJTH TaKOH
ke (MM MOYTH TaKOM JKe) 3apsiy| OHTY3Wa3Ma, KaK M COTPYIHUKU
SITTOHCKO KOMITAHHH.

[TpoBonst ceMuHapsl st KIIUEHTOB WM CTYIEHTOB, MBI 4aCTO
HCIIONIb3YEM TIPUMEDP YHUKAIbHOIO CTHIISI YIIPABIEHUsSI, KOTOPHIH
copmuposancs B komnanuu Delta Airlines. Ham nmpuxonutcsa muo-
TO JIETATh, ¥ MBI JIIOOMM DPACCKa3bIBaTh O TOM TOTOBHOCTH ITOMOYb,
KOTOPYIO HEM3MEHHO MPOSBIISIIOT PAOOTHUKY KOMIIAHUH B a3pOTIOp-
tax. Ha mpesenTauuu omuH ciyiaTens 3asBHIL «A ceffyac si BaM
PacCcKaxy O peasibHOM CUTyaluu B Kommanuu Deltar. Mbr oxkumany,
9TO OH Oy/IeT OMPOBEPraTh HAIIHK CJIOBA, HO 3TOT YeJIOBEK CTajl pac-
CKa3bIBaTh O BBICOYAKIIEM KaYeCTBE CEPBUCA B KOMIIAHHMU, M HAII
npuMep mobsek Ha GpoHe ero ucropuu. VTak, ero jkeHa 1mo Kakou-To
O0OBEKTUBHOM TPUYHHE BOBPEMsI HE BbUIETENIA TEM PENHCOM, OWIIET
Ha KOTOPBIN MpojaBancs co ckunkoi. Korma ona cobpanack netetsh
IPYTUM PeNcoM, C Hee TIOTpebOBaH TIOJIHYI0 CTOMMOCTE Oriera. OHa
[TO3KAJIOBAJIACh, U TYT JK€ BMENIAJICS MPE3UIEHT KOMITAHUY, KOTOPBIT
JIMYHO BPYYMJI € HOBBIM OHJIET.

Jlio6oit uenoBeK, MOOBIBABIINI B OTHeNe OpeHI-MeHeIKMEHTa
kommanuu Procter & Gamble, uckpenne Bepur, 4To ycriex KOMIIaHUK
0OBACHAETCS CKOpee HeOOBIUAMHOM 3a00TON O KaYeCTBe MPOIYKITHH,
YeM BOILeALIel B JIETEeHIY CMeJION MapKeTHHIOBOM MOJTUTHKOM. MbI
OYeHb JIIOOUM BCIIOMHHATH OfiHOTrO mupekropa P&G, kortopsiil Ben
JIeTHUE KypChl s pykoBoputesein pu CToHdOpICKOM yHUBEPCH-
teTe. PackpacHeBIImiics, OH SIPOCTHO JTOKA3BIBAJ CIIYLIATEISIM, YTO
Procter & Gamble «...Bce-Taku NMpOM3BOAMT NYYIIYIO TyaJE€THYIO
OyMary Ha pbIHKE, U TOJIIBKO MTOTOMY, YTO TO TyaleTHast Oymara wiiu
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MBUIO, COBCEM He o3HavaeT, uto P&G He menaeT Takyio MpOMyKIHIO
B CTO pas siyuine, yeM Bce ocranbHbie». (Kak u B GonmbumHcTBe
BENYUIMX KOMITAHUM, 3TH IIEHHOCTU YKOPEHWIUCh OYeHb CHIIBHO.
Kommanus P&G kak-To oTKazanach 3aMEHUTh OJUH U3 BTOPOCTE-
MEHHBIX KOMITOHEHTOB MbLIa Ha OoJiee JIeNIeBbIi, HECMOTPST Ha TO
YTO apMHsl OTYASTHHO HY3KIANACh B OTOM MPOAYKIIMH, ¥ 9TO OBUIO BO
BpeMsi BOMHBI — ['pakmaHCKOi BOMHEL.)

U eme ogun npumep. B kommanuu Frito-Lay, koTopas Bbimyckaet
KapTO(dETbHbIE YUTICHI, MBI CJIBIIIATIA HCTOPHH — BO3MO3KHO, BBIMBIIII-
JIEHHbIE, a MOXKET OBbITh, ¥ HET (3TO He CyTh BaXKHO), — O Kypbepax,
KOTOPBIE BBIXOMAT Ha pabOTY M B IOXK/b, U B rpal, u B cuer. OHu 110-
cTaB/siioT He 1outy. OHU MPUBOBAT YMIICHI, TIOAEPKUBAST TOT CaMBblit
«99,5% ypoBeHb 06CITY>KUBAHUSY, KOTOPBIM TaK TOPAUTCS KOMITAHUS
¥ KOTOPBIH CIIy’KHT UCTOYHHKOM ee GecIpelleleHTHOTO ycrexa'.

OTo nUIb Maas TONMMKA UCTOPUI, KOTOPblE MBI MOIJIA ObI pac-
CKa3aTh. B Hauase Haurero mccienoBaHMS HAC MOPa3wWil OOMH AaKT.
I'To Mepe TOro Kak MbI YITYOJISUTHCH B M3YY€HHE BEAYIIINX KOMITAHHUI
U CEKPETOB MX yCIIeXa, MbI BCE YeT4Ye OCO3HABAJIH, UYTO Ka’K/Ias KOM-
MIAHUS UMeEET LENYIO Talepelo TOMOOHBIX JiereH ] 1 06pa3oB. Mbl Ha-
YaJIi MOHUMATh, YTO 3TH KOMITAHUH O0JIA/IAI0T TAKMMH K€ KPEITKUMHU
KYJIBTYPHBIMHU TPAIMIUAMU, KAK U JI00as SITOHCKAs OpraHW3aliusl.
U BHelnne aTpubyThl KYJIBTYPHOTO MPEBOCXONCTBA ObLIH BITIOJHE
Y3HABAE€MBIMH, HE3ABUCUMO OT CHEpHI HEATETHHOCTH KOMIIAHUH.
Kakoit 661 HU ObUTa CITEIUATU3AIUA BEIYNIUX KOMITAHUHN, OHH, TIO
GOJBIIOMY CUETY, MOCTOAHHO MPUHUMAIN MEpbI, TAPAHTUPYIOIIHUE,
YTO BCE COTPYIAHUKHU MPUMYT UX KYJIbTYpy — b0 He OymyT pabo-
TaTh B KOMITAHUH.

Bosee Toro, k Hamemy ynusiieHuo (KOTOpOe CKOpPO IPOILIO),
cozieprKaHue KyJIbTYPbl HEU3MEHHO OIPaHHMYMBAIOCh BCETO HECKOJIb-
KUMHU TeMaMHu. HesaBHUCHMO OT TOro, ueM 3aHHUMAIOTCS [epeqoBble
KOMITAaHMY — MAlIMHOCTPOEHUEM, TIPUTOTOBJIIEHHEM TaMOyprepos
WK C/lauell KOMHAT BHaeM, — OYKBaJIbHO BCE OHU 1e-paKTO OTHO-
carcst K chepe yenyr. Onu paborator Ha norpebutens. Kinenros

! B marasune Frito B ropogxe Musysa, mrrat Mourana, win Safeway B Oxirenne, Ka-
MPOPHHUsI, BEPOSTHOCTb €XXEIHEBHOM [JOCTABKU YMIICOB IIPEACTABUTESIMU KOMITAHUH
cocrasisieT 99,5%.
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He OOMAaHBIBAIOT, [TOICOBBIBAsi UM HEKAYECTBEHHbIE WM CIIHUIIKOM
noporue usngenusi. [lorpeburens moayyaeT KaueCTBEHHBIN TOBap
u OecriepeOOMHbBIN CEPBHC.

Takum 06pa3oM, UIMEHHO KaYECTBO M CEPBHC CTAHOBSTCS 00s-
3aTEJIbHBIMK OTIIHYUTETbHBIMY [TPU3HAKAMH TI€PENOBBIX KOMITAHUH.
Yro0bl 00ecrieunuTh UX, TpeOYeTCsl, KOHEUHO JKe, COTPYIHHYECTBO
BCeX pabOTHHKOB KOMITAHHH, @ HE TOJIbKO FOPCTKHU IIE€PEJOBUKOB I1PO-
usBozcra. CaMble yCrelHple KOMIIAHUM TPEOYIOT YIapHOro Tpyia
OT CpefHeCTaTUCTHYECKOro paboTHuKa. (DbIBIINIT TpencenaTess Co-
BeTa IMpekTopoB Kommanuu Dana Pene Makdepcon rosopur, uto
HU JIEHTSH, HU MIEPEOBUKY HE [IENIAI0T MOTOIbl B KOMIIaHWH. BMecTo
ATOro OH yOexxmaeT 3a00TUTLCS O CpeiHeM pabOTHHKE, OIleKaTh ero
¥ [TIOMOraTh €My BBICBOOOIHUTH CBOH MOTeHIMan.) Mbl Ha3Bamu TO
«JesioBeyecKrM (HaKTOPOM ITPOU3BOAUTENBHOCTHY. Bee KoMIanuu
MHOTO TOBOPSAT 00 9TOM, HO MaJIo KTO MEPEXOIUT OT CJIOB K JEIy.

Hakowerr, MbI TIOHSUTH, 94TO HaM He 00s13aTeNbHO mocenars Amo-
HUIO, YTOOBI HAMTH JIEKAPCTBO OT KOPIIOPATUBHBIX OOJISYEK, KOTOPHIE
CKOBaJTH aMEPUKAHCKYI0 9KOHOMHUKY TIO pyKaM U HoraM. Ecte mocra-
TOYHO KPYIIHBIX aMEPUKAHCKUX KOMIIaHHI, YCIIeX KOTOPBIX IIPU3HAIOT
BCe — KJIMEHTbI, PaOOTHUKH, aKLIHOHEPbI U 00111ecTBO B 1jesioM. OHu
IEeHCTBYIOT C HEM3MEHHBIM YCIIEXOM B TeYeHHEe MHOTIHMX JieT. Mbl
MPOCTO OOpalliany Ha MX MPUMEpP CIIHIIKOM Maj0 BHUMAaHHS U He
TMIBITAIACH TTPOAHATM3UPOBATh, KAKOBA TEOPETHYECKAsi OCHOBA TOTO,
YTO Y HUX TOTyYAE€TCS MHCTUHKTHBHO.

Hebatsbl 1o IICUXOJIOTHH YIIPaBJIeHUsI TOIroe BpeMst GOKyCHpoBa-
MCh Ha «TeopuH X» WK «Teopud Y»!, MOBBIIIEHMM pa3HOOOpasus
paboThl ¥ Tak Ha3bIBaEMBIX KPY)KKaxX KauecTBa. Bce aTo He 00bsic-
HSET IO KOHIA DHTY3Ha3Ma SIMTOHCKUX PabovnX MM COTPYIHHUKOB
VCIENTHBIX aMEPUKAHCKUX KOMITAHHI, OTHAKO TaKas TEOPHS CyIIe-
crByer. [lcuxonor Opuect bekkep, HanpuMep, MPEAIOKUI BaskKHOE
TeopeTHyeckoe 0OOCHOBaHME, KOTOPOE, OJHAKO, UTHOPUPYETCS
GOJIBIIMHCTBOM aHATUTHKOB MeHEePKMeHTa. bekkep yTBeprkaaer, 4ro
MOBe/IEHIEe YeIOBeKa OIPENesSIETCsI CBOEro pOfa «Iyaaru3MOM»: HH-

! CornacHo «T€OpUU X» cpem—mﬂ YEJIOBEK OT IIPpHUPOABI JIEHUB, HYXXIA€TCA BO BHEII-
Heln MOTHUBAIIMH U KOHTPOJIE, & COIVTACHO «TE€OPHUHU Y» CpeHHI/Iﬁ YEJIOBEK OT IPUPObI
AKTHUBEH, CKJIOHEH K TBOPYECTBY, U 003aHHOCTD PYKOBOOAUTEJIA — aKTUBU3UPOBATH
€ro BHYTPEHHIOIO MOTHUBAIUIO, ITIOMOYb Pa3BUTh CBOY MOTEHLIMAI. — HpuM nep.
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22 B ITOMCKAX COBEPILIIEHCTBA

IIMBUJT OMHOBPEMEHHO XOYET ObITh YaCThIO KOJUIEKTHBA U BBIIEATHCSA
Cpeii MPOYUX UHIUBHUAOB. U€NOBEKY HYKHO OTHOBPEMEHHO ObITH
WHTErPUPOBAHHBIM YJIEHOM «KOMAH/IbI MOOEIUTeNe» U COXPAHATh
JIMYHYIO CBOOOMY.

Yro kacaercs komanmsl nmobenureneit, bekkep sameuaer: «O6mie-
CTBO... 3TO HOCHTEJTb 3EMHOTO TeponsMa. UesoBek MobeKIaeT CMepTh,
HAXOJIsl CMBICJT CBOETO CYIIECTBOBAHMUSL... DTO CTPACTHOE JKEJIAHUE JI0-
OUTHCA TOTrO, YTOOBI TBOPEHUE OBUTO 3HAUMMBIM... JeoBeK GOUTCS He
CTOJIBKO CMEPTH, CKOJIbKO CMEPTH HeCCMbLCeHHOM. .. PuTyan — Me-
TOJI BJIMBaHUA KU3HU. 1yBCTBO COOCTBEHHON 3HAYUMOCTH YEJIOBEKA
CO3/Ia€TCS CUMBOJIMYECKH, €70 B3JI€JIETHHbINA HAPIMCCH3M TOMITUTHI-
BaeTCsl CUMBOJIaMH, aOCTPaKTHOM Uzeell COOCTBEHHON 3HAYMMOCTH.
EcrecTBenHOe XesaHue uesoBeKa MOKHO MUTATh B MUPE CHUMBOJIOB
1o 6eckoneynoctuy [1]. On nobasnser: «Henosex cozdaem Hecgob6ody
(BBICOKYIO CTeleHb TOMUUHEHUs) KaK naamy 3a cobcmeenmoe bec-
cmepmuer. Ipyrumu ClioBaMu, JIIOIM OXOTHO BKAJIBIBAIOT C JIEBATH
IO TIATH, €CJIM TOJIBKO 3TO MOJAYMHEHO B KAKOM-TO CMBICJIE BEJIUKOM
nenu. B aToM maHe KOMMaHMs MOXKET CO3/aTh TAKOM K€ PE30HAHC,
KaK 9KCKITIO3MBHBIA KIy6 WM MTOYeTHOE OOIIECTBO.

B 1o ke camoe BpeMst, OMHAKO, KaXKIbIil U3 HAC XOUET BBIIETUTh-
¢ — maxe (a MOXKeT ObITh, B 0COOEHHOCTH) B KOMaH/Ie TOOenuTeNeN.
W mb1 Habimroian, CHOBA M CHOBA, MIPOSIBJIEHUS CBEPXbECTECTBEHHBIX
YCHJIMI, KOTOPBIE HAMHOTO TPEBBIIIANN CITy>KeOHblE OOA3AHHOCTH,
ecs paboTHUKY (1lexoBOMy pabouemy, 0GHUCHOMY KIIEPKY) TIpPEIo-
CTaBJISUTM MAJIEHIIYI0 BO3MOXKHOCTh PACIIOPSIUTLCS COOCTBEHHOM
cynb6oit. [TpoBeeH bl ICUXOIOraMK 3KCIIEPUMEHT TTOITBEPIKAAET
Haiu Habmonenus [2]. Ero yuacTHukYM — B3pocIibie 0o — MOIIK-
Hbl OBUIM pasrafiaTh HEKOTOPbIE CJIOKHBIE T'OJIOBOJIOMKH, a TaKXKe
OTKOPPEKTUPOBATh TEKCT. BO BpeMsl BBITIOJIHEHUS 3a[aHUS yUEHBIE
BpeMs OT BPEMEHM BKJIIOYAJU 3alUCh INYMHBIX, Pa3apaskaroLIux
3BYKOB; TOUYHEe, 9TO OblIa «KOMOWHALIMS TUAJIOTa [BYX JIOMEH,
TOBOPSIIIUX TIO-UCIIAHCKH; MOHOJIOTa YeJIOBEeKa, FOBOPUBIIETO Ha
APMSHCKOM A3bIKE; PabOTAIOIEr0 POTANIPUHTA; KAIbKYJISTOPA; TIH-
UIyIIei MAIIMHKY U YJIMYHOTO ramMa, CJIMBAIONIUXCS B CIUIOIIHOMN He-
PA3TMUMMBIH ITyM». YJaCTHUKOB Pas/e/IiIv Ha Be rpymbl. [ lepBoit
CKa3aJI¥ TOJILKO, YTO OHM JIOJDKHBI BBIITOJIHUTD TIOJTy9€HHOE 33/[aHUeE.
I pyrast MOIJIa TIOJIb30BATHCS KHOITKOM, BBIKJTIOYAIOIIEHN 3aITUCh IIYMOB
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BBEJIEHUE 23

(coBpeMeHHBIM aHAJIOrOM KOHTPOJISI — BbIK/IOUYareneM). ['pyma,
KOTOpast UMeJIa BO3MOKHOCTb HCIIO/Ib30BaTh KHOTIKY, pEelIiia B IATh
pa3 6oJiblie TOJIOBOJIOMOK U MPOMYCTHIIA BCETO HECKOJIbKO OIIMOOK
B MPEIIOKEHHOM TEKCTe. A CeiYac CaMblil WHTEPECHBIN MOMEHT:
«... M OJIMH U3 YYaCTHUKOB TaK U HE BOCIIOIb30BAJICS BbIKJIIOUATEIIEM.
[TpocToe 3HaHME YEJOBEKOM TOrO, UYTO OH KOHTPOJIMPYET CUTya-
IIUI0, — BOT 4TO OBUIO BayKHON.

Hawubonee ycrnemno ynpasisiemMble KOMIIaHUU AEHCTBYIOT B CO-
OTBETCTBUM C 3TMMU TeopusMu. Hampumep, pyKoBoauTe b OTHEA
npopax yrciaeHHocTsio B 100 yenoBek apeHnoBas Ha Beyep CTaJuOH
B Heto-IIxkepcu. Tlocie paboThl cCOTpyOHHMKYU OTHENA OTIPABUIIUCH
tyna. Korma oHu BBIXOIM/IM Ha TIOJIE€ OMUH 3a IPYTUM, Ha 3JIEKTPOH-
HOM TabJI0 TOABJISIMCh UX UMEHAa. PyKOBOICTBO KOPITOpaIUH, KOJI-
JIETU U3 APYTUX OTHEJIOB, YWIEHbI CEMEN U OPY3bsl AIUIOMUPOBAIU UM
¢ TpuOyH.

Ora kommanus — [BM. OnHuM-eqMHCTBEHHBIM MEPOIPUATHEM
(3aBUCTHUKY TIOCTIEIIWIH ObI OOBABUTH €r0 CJIUIIKOM BYJIbTAPHBIM,
WIN CJIMIIKOM JIOPOTOCTOSIIIAM, WM ¥ T€M ¥ IPYTUM) KOMITAHWSI
OHOBPEMEHHO BHOBb YTBEpAWJIA CBOI CTAaTyC Bbimaolueiics (ymo-
BJIETBOPsIS MOTPEOHOCTh MHOUBHUIA OBITh YaCThIO YETO-TO BEJIMKO-
ro) ¥ MOATBEPAWIA CBOIO 3a00Ty O CAMOBBIPAKEHUU OTHEbHBIX
paboTHUKOB (YIOBIETBOPSS TIOTPEOHOCTH MHAMBUIA BbIIETUTHCS U3
obiieit Maccnr). KoMmanuu ynanoch COBMECTHTL HECOBMECTHMOE. DTO
HMMEHHO TO, YTO OTJIMYAET TIEPENOBbIE KOMITAHUM OT BCEX OCTAJIBHBIX,
MMOCKOJIbKY OHH B paboueM IOpsiIKE PELIAIOT MPOOIeMbl, KOTOPbIE
IIPENCTABJISIOTCS HEPAa3PEIIUMbIMU ISl HAIIMX PAIlMOHAIIbHO MBIC-
JAUIMX IPY3€H-3KOHOMHUCTOB.

Takue TOBapbl, KaK YUIICHl KOMITAHUH Frito v cTUpasibHble MaLIWHbI
¢upmbr Maytag, TO/DKHBI CTaTh MPEIMETaMH MacCOBOTO MoTpebie-
Hus. YpoBeHb 0b6cykuBaHus, coctapisiomui 99,5%, uu o yem He
TOBOPUT, MTOKA Bbl HE MIOCMOTPUTE Ha MPUOLIIb U HE Y3HAETE, KAKYIO
IIOJTIO PhIHKA 3aHUMAIOT TOBaphl KoMmauuu. [ Ipobnema CoequHeHHbIX
[lItaToB B TOM, 4TO yBJIeUEHHE AMEPHKAHIIEB PpOPMAJIbHBIMU METO-
JAMM yIIPaBJIEHUs 3aCJIOHSIET OT HUX €I0 COIEP KATEILHYIO CTOPOHY.
AMepukaHIIbI TpenyOesKIeHbl B TIOJIb3Y KOMTUYECTBEHHBIX U AHAJIUTH-
YecKuX MeTomoB. Jla, MeHCTBUTENIBHO, MOKHO PACCYUTATD TIPOU3BOI-
cTBeHHbIe 3aTpaThl. Ho omHu TONbKO popMasibHbie METOIbI HE JAIOT
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24 B ITOMCKAX COBEPILIIEHCTBA

HUKAKOTO IMPENCTABJIEHUS O IEHHOCTH TPYAOBOIO JHTYy3HMa3Ma, KO-
TOPBIM TOPSIT COTPYAHUKU KOMITAHHH, BBITYCKAIOI[UX KaUeCTBEHHbIE
TOBaphl, — HanpuMep, kKomrnanuu Maytag wim Caterpillar, niu ro-
TOBHOCTb KOMMUBOSIKEPa, Mpoparolero yurcel Frito-Lay, mpoexats
JIMIIHIOK Mapy MWIb Pagd OIHOTO-€IUHCTBEHHOTO KJIMEHTA.

Xyke TOTO, UCTONb30BaHHE GOPMATIBHBIX METOMOB MPUBOIMT
K YpEe3MEPHOMY YBJIEUYEHHIO PAIlMOHAIBHOCTHIO U HEMPHUSITHIO HC-
TOYHUKOB HOBATOPCTBA KaK TAKOBBIX: UPPAIIMOHAIBHBIX «UEMITHOHOB
MIPOMYKIMK» B KOMIIaHUU 3M, yBenudyeHus! aCCOPTUMEHTA B KOMITa-
uuu Digital Equipment Corporation, HanpsskeHHOTO BHYTPEHHETO
COpeBHOBaHUs cpenu OpeHn-MeHemkepoB kommanun P&G. Anbdpen
CroyH ycrenmHo BBes coBMmelleHue omnepanuii B komnanuu General
Motors B 1920-x rT.; 3KCTE€HCHBHOE U I[eJIEHAIPABIEHHOE COBMeELIe-
HHe MOYTH CTOJIBKO JK€ BpEMEHH MTPUMEHsIOCh KoMmanueit IBM ms
CTUMYJISILIMY BHY TPHKOPIIOPATUBHOTO copeBHOBaHMst. OIHAKO parro-
HAJIbHO MBICJISIIIIE PYKOBOJIUTENU PENKO MPU3HAIOT 3TH UCTOYHHUKU
HOBATOPCTBa Jiaxke B Haile BpeMst. OHU He JIOOAT COBMEINEHUS, OHU
06T, YTOOBI BCe ObLIO pas3yioxkeHo 1o mnomodkaM. Ouu He mo6aT
omubOK, OHHU JIOOAT TIIATENHHO padpaboranHble MmiaHbl. OHU He
MOGAT OCTABATHCA B HEBEIEHUW O TOM, YEM 3aHUMAIOTCHA IPyTHE
pPabOTHHKH, OHU JIIOOAT KOHTPOIUPOBATh KaKabiA ux mar. Onu pas-
IyBalOT ITaThl. Mexmy TeM Takue KoMmmanuu, kak Wang Labs u 3M,
YCIIEBAIOT pa3paboTaTh U BHIBECTU HA PHIHOK IECATOK HOBBIX BUIOB
MIPOIYKIIMY, HA MECAIIBI OTIEPEKAsT PAIIMOHATHUCTOB.

[ToaTomy y Hac ecTh HEKOTOpBIE BO3pa)kKEHHUS IIPOTHB TPaIH-
[[HOHHBIX TeOpHil yrpasienusi. ONBIT TOTO, KaK paboOTAIOT JIIOIH,
WHIMBUIYAJTbHO M B KOJUIEKTHBAX, 3aCTaBJISIET HAC MEPECMOTPEThH
HEKOTOpbIE BaKHbIE SKOHOMHYECKHE JOKTPUHBI, HMEOIINE OTHO-
neHue K pasmepam (3pdekT oT MmoBbIIeHHs MaciTaba), TOUHOCTH
(orpaHMYeHMI aHaM3a) U BO3MOKHOCTH JTOCTHIKEHHUSI BIIAIOIIMXCS
pe3yIbTaTOB (0COOEHHO, YTO KACAETCS KAUeCTBa) TP MTOMOIIYM CAMbBIX
OOBIYHBIX PaGOTHUKOB.

PesynbraTel u3ydyeHuUs mepemoBbIX KOMITAHUN BCEJIAIOT OITH-
mu3M. [lepemaem xopoume HoBocTu U3 AMmepuku: 3pPeKTUBHBIN
MEHEKMEHT MOKHO HaiTu He Tonbko B Anonuu. 1 B Coenunentbrx
[IIraTtax o paboTHHKAX 3a0OTATCS, MAIOT UM BO3MOKHOCTD IPOSIBUTh
cebst, a TaKXKe MPOU3BOMAT KaYeCTBEHHbBIE TOBAPHI. DKCTEHCHUBHOE
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MIPOU3BOJICTBO YCTYIMA€T MECTO HeOOJNBIIUM TPEANPUITUAM, Ha
KOTOPBIX paboTaOT SHTY3UACTHI CBOETO Jiesa. [ poMO3/IKue HayuHO-
UCCIIEMIOBATENILCKUE U OTTBITHO-KOHCTPYKTOPCKHUE OT/IEJIbI 3aMEHSIOT-
€S KOMaHJAMY «4EMITMOHOB TIPOAYKINH» . AKIIEHTBI EPEMEILAIOTCS C
MTPOM3BOJICTBEHHBIX 3aTPaT Ha KaYeCTBO TOBApOB U yCiyT. Mepapxus
U cepble QraHeseBble KOCTIOMbI YCTYITAIOT MeCTO HepOpMAaTbHOMY
obienuo, $pyTdonKam U rubKocTH. BMecTo pabGoThl 1Mo Mmpukasy —
BKJIaJl K&XKIOTO paboTHUKA B 0bliee 1eo.

Haxxe paboTa pyKOBOIUTEISA CTAHOBUTCS Ooslee HHTepecHOM. Bme-
CTO abCTPAKTHOTO TEOPETUIUPOBAHUS B «DallIHE U3 CIOHOBOM KOCTH»
PYKOBOIUTENDb 3aHUMAETCsI pOPMHUPOBAHMEM IEHHOCTEN U BMECTE C
COTPYIIHUKAMH JIENIA€T BCE BO3MOXKHOE IS YIIYUIIEHHUS TPOMYKITHH
CBOEU KOMITaHHH.

B cnenyromux miaBax Mbl MOApPOOGHO PACCMOTPUM Te BOIMPOCHI,
KOTOPBIE 3/1€Ch YIIOMUHATUChH. Mbl 06BACHUM, KAKON CMbICIT BKJIA/IbI-
BaeTCs B CJIOBO «ycrex». Harra kaura — 310 mormnbsiTka B 06061eHHOM
BUJI€ TIPENCTABUTH TO, YEM 3aHHUMAIOTCS IE€pPENOBble KOPIIOPALNH
M Yero He XBaTAeT OCTAJbHBIM KOMITAHWSAM, d TAKXKE MOIKPEIHThH
MpaKTUYeCKre HAOMIONEHUsT 3PABBIMU COIMATBHBIMH U OKOHOMU-
YECKUMH TeopusMHU. V1 HakoHel|, KHWIra MpeNCTaBseT COOPaHHBIN
HaMu daKTUUeCKUi MaTepualn (aCrekT, KOTOPbI B JMUTEPATYpe IO
MEHEIPKMEHTY YaCTO UTHOPUPYETCS) — KOHKPETHBIE TIPUMEDHI JI€S-
TEJIbHOCTH U3yYaeMbIX HAMH KOMITaHHIA.
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['maBa 1

Ycnenubie
aMepHUKaHCKHe
KOMIIaHUU

Benbmﬂcmm XYIOXKHUK-CIOppeanucT Pene Marpurt Hamucan He-
CKOJIbKO TIOJIOTEH, Ha KOTOPBIX U300PaKeHbl KypUTENbHbIE TPYOKH,
n nomgmucan ux Ceci n'estpas une pipe («DT0 He TpybKa»). M3z0-
OpaskeHHe BelIM — JTO HE CaMa Belllb. [OYHO TaK K€ KaK OpraHu-
3al[MOHHAsI CX€Ma KOMITAaHMM — JTO He CaMa KOMITaHWH, a HOBasl
CTpaTervs He eCTh TaHaless OT KOPIIOPATUBHBIX 6ell. DTO BCeM HaM
XOPOILO U3BECTHO. TeM He MeHee, KOIma MOSIBIIAIOTCS MPOOIeMBl,
MBI HAYMHAEM Pa3pabaThiBaTh HOBYIO CTPATETHIO M, KakK MPABHJIO,
3aTeBaeM PEOPraHM3ALIUIO, KOTOPAst OOBIYHO OrPAHMYUBAETCS CXEMOWU.
BepositHOCTB TOTO, UTO MpOU30HAYT PyHIAMEHTAIbHbIE U3MEHEHHSI,
HUYTOXHO Mana. Hekotopoe BpeMmst OymeT 1apuTh XaoC — MpUIEM
Xa0C, MOXKET OBbITh, JIa’ke TMOJE3HBIA, — OJIHAKO B KOHIIE KOHIIOB
YCTOABINASCS KyIbTypa BodbMeT cBoe. OnaTh HauHyT GYHKIMOHU-
pOBaTh CTapble, IPUBLIYHBIE MOJIETIH.

HMHTYUTUBHO BCE Mbl MOHUMAEM, UYTO MOJJIEPKAHUE KUBHEIES-
TEJIbHOCTH U aJIAlITUBHOCTH OOJIBIION OPraHU3aluy He OrPAHUYHMBA-
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30 Yacrs I. TIPEABICTOPUS

eTCst pa3paboTKOM CTpaTeruu, BHYTPEHHUX MOJUTHK, COCTABIIEHUEM
G1omkeToB, TIaHoB 1 cxeM. OIHAKO YK OY€Hb YacTO MbI IEHCTBYEM
Tak, CJIOBHO HaM 3TO HEU3BECTHO. EC/u Mbl XOTMM 10GUTHCS TIEpe-
MEH, TO HAYNHAEM 3KCIIEPUMEHTUPOBATh C HOBBIMH CTPATETHSIMHU HITH
MeHsIeM CTPYKTYpPY OpraHusanuu. A MOXKeT, TIPUIIUIA [TOpa MEHSThH
[IPUBBIYHBIA 00pa3 meicTBui?

O3a609eHHOCTD TPoOIEMON 3$PEKTUBHOCTH YIIPaBJIEH s BOOOIIIE
U TpOOGJIEMON COOTHOLIEHUs CTPATETHH, CTPYKTYPbl U 3PpPHEKTUB-
HOCTH yTIPABJI€HUsI B YACTHOCTHM TMpPUBEJIA K TOMY, YTO B Hadaje
1977 r. aBTOpBI HACTOSIIEH KHUTH COOPANTH IBE BHYTPEHHUE TPYIIITBI
B koHcanTunropoit kommauuu McKinsey & Company. [lepen nepsoit
CTOSsUTA 33/1a9a PACCMOTPETH HAIIM COOOPAKEHHUsI TIO TTOBOIY CTpaTe-
run. JIpyras rpymima qoyokHa Oblia 3aHATHCSA TPUHIMITAME dbderTHB-
HOCTH OPraHU3aluU. DTO ObUIA, €CIIU XOTUTE, KOPIIOPATUBHASL BEPCHS]
MIPUKJIQJIHOTO UCCIIENoBanust. Mbl (aBTOPbI) CTaIU PYKOBOAUTESIMU
[IPOEKTA [0 U3yYeHHUI0 3PpPEKTUBHOCTHA OPTaHU3AIINH.

[lepBbIM HALIMM IIATOM, €CTECTBEHHO, CTAJI0 HHTEPBLIOUPOBAHUE
TEX PYKOBOIMTEJEMN, KOTOPbIE ObUIM U3BECTHBI CBOUM MACTEPCTBOM,
OMBITOM U MYIPOCTHIO B BOIPOCAX CO3MAHHUS OpraHusanuu. Mer
OOHAPYKUIIM, YTO ITU JIOAU DA3NENUIA HAllle HETPUSATHE CTEPEO-
THUITHOTO TIOAX0/Ia. BCcex ux CTeCHAIM paMKy MIABJIOHHBIX CTPYKTYP-
HBIX PEIIEHWI, U OCOOEHHO 3TO KACAIOCh TOCIEIHErO TIOBABHOTO
YBIIEYEHHS] — CJIOKHOM MaTpPUYHOM Momenu. leM He MeHee OHU
CKETITHYECKH OTHECITUCH K HII€€ UCITONb30BaHMSI KAKUX-JTHOO U3BECT-
HBIX METOIOB, CYMTAs], YTO MM HE IOJi CHUIIY CIIPABHUTHLCS C 3ajlaveit
BOCCTaHOBJIEHUS U TIEPEOPUEHTAIINH «3yOpOB» OU3HECa — KOMIAHH
C MWUTHAPJIHBIMU OIOIZKETAMMU.

Camblie TONIe3HbIE MIIEW TIPUXONWIN K HaM (PaKTHYECKH U3 Ca-
MBIX HEOXXHMIAaHHBIX MCTOYHUKOB. Emre B 1962 r. ucciemoBarenn
ucropun 6usneca Anbdpen Yaumnep nammcan kuury «Crparerus
u cTpykTypa» (Strategy and Structure), B KOTOpPO# BbICKa3al BeCbMa
BaJKHYIO MBIC/Ib O TOM, YTO CTPYKTypa OIpe/esaeTcsl CTpaTeru-
et [1]. B 1977 r., korma Mbl Hayanu paboTy Ham MPOEKTOM, obiiee
MHeHMe ObUIO TaKOBO, 4TO Makcuma YaHjjiepa mpeTeHmoBana Ha
cratyc BceoOiero 3akona. CopMymupyite CTpaTerHuecKHil IIaH,
W ajJleKBaTHAsl OPTaHW3allMOHHAsI CTPYKTypa BO3HHKHET CaMa CO-
601 — JIerKo, KpacuBo, mpocto. Meicas Yaumiepa, HECOMHEHHO,
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I'masa 1. YCITEIIHBIE AMEPUKAHCKHWE KOMITAHVMHA 31

6bL1a BAXKHOM, OMHAKO TOTIA ObIIIO BpeMst IUBEPCUGUKAIINY, U CMBICIT
Habmonenus Yauepa 3ak/I0Uancsa B TOM, YTO CTPATETUsl IMUPOKON
IUBepCUPUKAIK TPeOYET MeleHTPaTU30BaHHOM CTPYKTYphl. Dopma
obycnosnena ¢yukimeir. B mepuon mocie Bropoit MupoBoit BoitHbI,
moutd BIuioth 10 1970 r., npuMmenenune makcumbl Yanmnepa Obio
NOCTATOYHBIM OCHOBAHHEM [UIS TOTO, YTOOBI KAaTATU3UPOBATh (MU
TO/IZIEP3KaTh) TEPEBOPOT B MPAKTUKE MEHEKMEHTA, IIPUYEM Iepe-
BOPOT HY’KHOI HAIpPaBIEHHOCTH.

OnHako 1Mo Mepe TOro Kak Mbl YIIyOIsanch B UCCIEIOBaHHE Ha-
[Iero mpeaMeTa, Mbl OOHAPYIKUIM, YTO CTPATErHs, TO-BHIHUMOMY,
penKo oOyCIIOBNIMBAET YHUKAIbHbIE CTPYKTYpHBIE pelenus. boree
TOTO, KJIIOYEBBIMU MPOOTEMAMH CTPATErnu OBbLIM Yallle BCETO TMPO-
GJIeMbl €€ peau3alivii U HEMPEPBIBHOM aanTaliK: KaK BBITIOTHUTh
HAMEYEHHOE, KaK COXPAHUTh THOKOCTE. V1 310 B Gosbiioi Mepe mopi-
pasyMeBaJio BBIXOJl 32 PAMKH CTPATErMU U OOpallleHHe K BOMPOCaM
OpraHM3alMi — CTPYKTYPE, JIOMSIM H T. 1. TakuMm 06pazom, mpobiema
apPERTUBHOCTH YITpaBIeHHsI IPO3WIIA TIPEBPATUTHCS B 3AMKHYTHIMN
Kpyr. Henb3s 6buto He MpHBHATH HETOCTATOYHOCTH YACTHBIX YCO-
BEPIIEHCTBOBAHUI TIPU ycTapeBiieM obpase MbitteHus. OcobeHHo
OTYETIMBO 3TO MPOosiBIIOCHh B 1980-x IT., KOIla aMepUKaHCKHE YIIpaB-
JIEHIIBI, TPUIIEPTHIE K CTEHKE OYEBUIHBIMU IPOOIEMaMU CTATHAIINH,
CTaJIi TIOCIIEIHO BBOIUTH MPUHIUIBI AMOHCKOTO MEHEIKMEHTA,
HUTHOPHPYS MPOIMACTh MEXKAY SMOHCKON U aMEepPUKAHCKOM KYJIBTYpa-
MH — ellle OoJee LIMPOKYIO, YeM MPOCTOPHI THUXOro okeaHa, pas-
DeJISIIONIEro [BE 9T CTPAHBL.

HaummM crenyronmm marom 6suto obpaliieHue 3a TOMOIIIO K yue-
HbIM. MbI moceTiu gecsaTok ko 6usneca B Coenunennbix [tarax
u B Eppone (B Amonun Huuero momobHoro He cyiiectsyer). Kak
OKa3aJI0Ch, YY€HBbIE UCIBITHIBAIN TPYOHOCTH TOTO K€ POId, [TO3TO-
My MOSKHO CKa3aTh, YTO MbI OYE€Hb YIauHO BbIOpanu Bpems. Teopust
YIPABJIEHNsT HAXOMUTCS B COCTOSIHUH OOHOBJIEHWSI — OHA yTPaTHIA
JIOTUYECKYIO YIOPSAOYEHHOCTh, HO JBUKETCSI K HOBOH MapamurMe;
HEKOTOpblE — HEMHOTHE — yYeHbIe TPOJOJIKAIT IHCATh O CTPYK-
Type, B YaCTHOCTH O TIOCJIEMHEM, CAMOM MOJIHOM €€ BapHaHTe — Ma-
Tpu4HO popme. OMHAKO CTPACTH KHUIISIT IPEUMYIIECTBEHHO BOKPYT
npyroit Konrernmuu. OHa BBITEKAeT M3 BeChbMa HEOOBIYHOMN Hen 06
OrpaHUYEHHON CIIOCOOHOCTHM OTBETCTBEHHBIX JIMIL MepepabaThIBaTh
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UHGOPMAIIUIO U IPUHUMATD TAKKE PELEHHUs], KOTOPbIE Mbl TIPUBBIYHO
HA3bIBAEM «PAIIMOHABHBIMHY, U ellle 0ojiee HU3KOU BEPOSTHOCTH
TOrO, 4TO OOJIbLINE OPraHU3AIMH ABTOMATUYECKH BOIUIOTSIT B KU3Hb
CJIOJKHBIE CTPATErMUYECKUe IJIaHbI PAIIHOHAICTOB.

Hnen, KOTOPBIME MOIB3YIOTCS COBPEMEHHbBIE HCCIIENOBATENH, HE
HoBbl. OHu 6biM BbICKa3aHbl B KoHile 1930-x rr. rapBapiackumu
yueHpiMu OntoHoM Meiio u Yecrepom bapuapmom. Kaxkmpiit mo
CBOEMY, OHU KpUTHKOBanu B3rsimsl Makca Bebepa o Gropokpa-
THYECKOH (MepapXuueckoi) GpopMe OPraHM3alMKU W BbITEKAIOLIEE
u3 tpynoB Openepura Teitiopa MHEHME O TOM, YTO MEHEIKMEHT
MOJKHO CIeJIaTh TOYHOHN HayKoit. Bebep ocBucTan xapusmaTudyeckoe
JIMIEPCTBO U TIeJT TIAHETUPUKU HEPAPXUU, YTBEPIKIas, 4To ee 6e3-
JINYHAsSA, PETYIMPYEMas YETKUMH MTpaBrIaMu GpopMa ObUIa eMHCTBEH-
HBIM CPEINCTBOM OOeCleueHus: JKU3HECTIOCOOHOCTH OpraHU3alliH.
Teitnnop — «OTel» TOAXOMA «BPEMEHHU U JBHKEHUS» K Mpobieme
9¢pPEeRTUBHOCTH OpraHM3aIMK: €CIIM BaM YIOACTCSI Pas3feuTh paboTy
Ha JIOCTATOYHO M30JIMPOBAHHBIE, TOJTHOCTHIO 3aPOrPAMMHUPOBAHHBIE
CEerMEHTHI, a 3aT€M HAUTH NEeMCTBUTEBHO OMTHUMAJIbHBIA CIOCOO
CHHTE3a 3THX CETMEHTOB — HY, TOI/Ia IeATEIbHOCTD Ballleil OpraHn3a-
1y Oyziet neiicTBUTeNbHO Bhicokoadpdextunnoi. (Teitnop pasbusan
IEUCTBUs pabOUMX Ha OTIENIbHbIE JBUKEHHsI U 3aMepsUl BPEMs HX
BBIMTOJTHEHUST; TI033KE OH aHAJTM3UPOBAJ UX, YTOOBI OOUTHCS MaKCHU-
MaJIbHOM TTPOM3BOIUTETBHOCTH. )

Onron Meito, KOTOpBIiT BHauasie ObUT HICKPEHHUM MIPUBEPIKEHIIEM
OPTOMOKCATLHON PAllHOHAIIBHOCTH, B KOHIIE KOHIIOB GaKTHUECKU CTAJT
KPUTHKOM MHOTHX IOJIOKEHHUU 3TOHM IIKOJbI. B 3aBOACKUX Ijexax
xomnanuu Western Electric’s Hawthorne on momsrrancs nmpogemon-
CTPUPOBATh HETIOCPENCTBEHHOE U OJIATOTBOPHOE BIIMSIHUE YTy YIIEHUST
YCJIOBUH TPyZa Ha MPOM3BOMUTENBHOCTE [2]. Mefto yBenuumm Mor-
HOCTB OCBellleHus pabounx MecT. Kak oH u mpefrosnarain, mpousBo-
IUTEIBHOCTh TPYZa MOBBICUIACh. 3aTeM, KOIZa dKCIIEPUMEHT 3aKOH-
YHJICSI, MOIIIHOCTh OCBEI[EHHsI OIISITh CHU3HWIIH. | [pOM3BOIUTENTBHOCTD
Tpyma cHoBa Bo3pocia! Camblil BasKHBIN JIJIT HAC BBIBOI, KOTOPBII
BBITEKAET U3 MOCIEOBABIIINX 32 THM 3KCIIEPUMEHTOM HCCIIEIOBAHMUI,
3aKJIIOYAETCS B TOM, YTO HE YCJIOBHSI TPYAa KakK TaKOBbIE, a WMEH-
HO BHHUMaHMe K PabOTHHMKAaM OpTraHW3al[i¥ BBICTYIIAET PEIIAIOIIAM
¢dakTOpOM MOBBIIEHNsT TIPOU3BOAUTENBHOCTH. K aToMy monoskenuio
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MbI HEOJIHOKPATHO OyIeM BO3BPAILIATHCA B IMOCIEMYIOIUX TIABAX.
(Kak 3ameTwn oguH Halll 3HAKOMBIH, MHOTHE W3 CAMBIX YCIIEIIHBIX
OpraHu3alHii, MO-BUIUMOMY, CBEJTH BECH ITPOIIECC YIIPABJIEHUS K [TPO-
CTOMY F€HEPHPOBAHUIO «HEITPEPHIBHO TIOBTOPSIIOIIETOCS XOTOPHCKOTO
apdexrar'.) DTo He BIUCHIBAETCA B PAIMOHATLHYIO TAPATUTMY.

Yecrep bapuapn, BhICTyMasi ¢ MO3UIMK BBICIIETO PYKOBOICTBA
(on 6bu1 Tipe3umenToM ¢unmana komranuu Bell 8 Hero-IIxepcn),
YTBEPIKIAJ, YTO POJIb JIU/IEpa 3aKII0YAETCsI B YIIPABIEHUH COLIM-
AJIbHBIMHM CHJIAMU OPTaHU3aluu, GOPMUPOBAHUH U HATPABIEHUH
ueHHocTeit. OH omucan yCHeuHbIX pPyKOBOIUTEIEH KaK co3aTesiei
[EHHOCTEN, 3200TAIUXCA O HePOPMATTBHOM COITHATBHOM COCTOSI-
Hum opranuzanuu [3]. BapHapm mporuBonocTasiseT UX TEM pyKo-
BOIIMTENAM, KOTOPBIE MAHUIYIUPYIOT GOPMALHBIMU CPENCTBAMU
U TIOOI[PEHUAMH, & TAK3KE UMEIOT JIEJIO JIUIIL C GoJiee y3KOM 3amadeit
NOCTUKEHUS] KPATKOBPEMEHHO! 3G PEKTUBHOCTH.

Kournernmus bapuapma, xorst u 6puta ObICTpO TIOIXBaveHa [epbep-
tom CaiiMoHOM (KOTOpPBIN BrOC/IenCTBUM ObUT ymoctoeH Hobemnes-
CKO¥ TIPEMHH ), B 11€JIOM OCTaBaJIaCh HEBOCTPEOOBAHHOM B TeYeHHE
tex 30 sier, moka caMmoO¥ IMIaBHOM ISl MEHEI)KMEHTAa OCTaBaJlaCh
CTPYKTYpa, XapaKTepHas [/l [TOCTIEBOEHHOTO 3KOHOMHYECKOTO MO/~
€Ma, — HaCYIIHbIA BOIIPOC TOM 3IMOXH.

OrnHako mo3Ke, KOrMa repBast BOJIHA CTPYKTYPHOM JIeleHTpaIn3a-
[[MM BBISIBUJIA CBOKO COOCTBEHHYIO HECOCTOSATENBLHOCTD KaK MAHAIIEH,
a TIPEEMHUK JTON TEOPUM, MATPUYHAS CTPYKTYPa, TaK U He CMOIJIA
OIpPaBUTHCS OT OOJIE3HEN, BBI3BAHHBIX €€ YPE3IMEPHOM CIIOKHOCTHIO,
unen bapuapna u CaiiMOHa CTalu KaTaJU3aTOPOM «HOBOM BOJIHBD
B MeHeKMeHTe. UTo KacaeTcst TeopuM, TO 371€Ch 0Opas3iaMu Jiist
nonpaskauusa cranu Kapn Buk us Kopuennbckoro yuusepcurera u
aroHoMHCT [keitmc Mapu u3 Crandopma, Ui KOTOPBIX PaIlroHab-
Hast MOJIENTb ObUTA YEM-TO BPOIE KPOBHOTO Bpara.

Buk cuyutaer, uro opraHusaruu oOydYAIOTCA M AMATITHUPYIOTCS
O4YeHb U OueHb MemieHHo. OHU YAENAIT Yepecyyp MHOTO BHHMa-
HUS IPUBBIYHBIM BHYTPEHHUM OPUEHTHUPAM y3Ke IOCJIE TOTO, KaK Te

! Dddexr Xoropra, mmu xoTopHCKumit adpdexT (1o HassaHHIO ropoaa XOTOpH, Tiie mpo-
BOJMJIOCH UCCIIEIOBAHME ) 3aK/IIOYAETCS B TOM, YTO HOBH3HA, HHTEPEC K OKCIIEPUMEHTY
WJIM TIOBBIIIEHHOE BHUMaHHUE K JJAHHOMY BOIIPOCY IPUBOMAT K UCKaKEHHOMY, 3a4aCTyI0
CJIMIIKOM GraronpusiTHoMy pesyibraty. — [Ipum. peo.
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MOJIHOCTBIO YTPAYMUBAIOT CBOKO TPAKTHYECKYIO IIEHHOCTh. Baskubie
CTpaTeruyeckue TOChUIKY YIpaBlieHus (HarmpuMep, BbIOOD MEX/y
JKECTKUM KOHTpOJIeM OW3Heca M PHUCKOM) MOrpebeHbl MOf CIoeM
MEJIOUHBIX JIETAJIEH CUCTEMbI U PYTUHHbBIX TPAKTUK, MPOUCXOXKIE-
HUE KOTOPBIX YK€ JaBHBIM-IABHO 3a0bITO. 3HAKOMBIA pacCcKasai
HaM OO OIHOM CJlyyae U3 CBOEM Kapbepbl, KOTOPBIA CTaj IUIsi HAC
CaMbIM yOENUTENLHBIM OBOIOM B TIOJIb3Y BBIIIECKA3aHHOTO. DTOMY
YeNIOBEKY — HAYMHAKIIEMY OAHKOBCKOMY KJIEPKY — OOBACHSUH, B
yeM coCTosT ero obsi3anHocTd. OfiHa U3 onepalril BKII0Yaaa COPTH-
poBKy miepdokapt. KeHIrnHa, HHCTPYKTUPOBABIIAsl HAILETO PyTa,
MpoJiesana 3TO C JJOBKOCTHIO (GOKYCHUKA-MIUTIO3UOHUCTA. «BIKoksk» —
B MIHOBEHHE OKa MepPpOKapThl ObLIM PACCOPTUPOBAHLI M aKKYPATHO
CJIOKEHbI B CTOTKY. Hair 3HakoMbI# ObLT B BOCTOpTE.

— Kak naBHO BBl 3THM 3aHHUMaeTeCh? — CIIPOCHJI OH.

— Iloutu mecsaTh neT, — oTBeTHIIA JKEHIIMHA.

— A U151 9ero, — CIIPOCHIT OH, TOpsI JKeJITAHHEM HAYUIUThCsT, — JIJIsI
Yero Hy>KHa 3Ta OIepaIfus?

— Ilo mpaBme ckasath, 51 U camMa TOJKOM He 3Ha0. — «BkskoK»,
1 ellle OfHa Kuma nepdoKapT pacCOPTHPOBAHA.

Buk mosnaraer, 4To 3TOT HEZOCTATOK I'MOKOCTH OOYCIIOBJIEH Me-
XaHUCTHYECKUMH TIPEICTABIEHUSIMH 00 OpPraHM3aIysiX, K KOTOPhIM
bl mpuBbikid. OH muirer, Hanpumep: «[locrosinHoe npumenenue
apMercKoi MeTadpopbl MPUBOIUT K TOMY, UTO JIIOIH MEPECTAIOT 3a-
MeuaTbh OPraHU3alMIO IPYroro TUIa, KOTOpasl IEHUT CKopee UMIIPO-
BH3AlIMIO, YeM IIPOrHO3UpPOBaHKe, pOKYCHPYETCst CKOpee Ha BO3MOXK-
HOCTSIX, YeM Ha TIperoHaX, OTKPbIBaeT HOBBIE METOIbI, BMECTO TOTO
YTOOBI OTCTAMBATh CTaphle, LIEHNUT CIIOPHI BhIIIE, YeM OE3MSATEKHOCTb,
Y TIOOLIpsIeT COMHEHHE U OTPUIIaHUe, a He Bepy».

Mapu uzet eme nanbiie Buka [4]. B kauecTBe MOmenu opranusarwin
OH TIPEMJIOKUI MeTapOpy MYCOPHOHN KOP3UHBI (M B 3TOM ObLIa TOJIHKO
nosst wyTku). Mapd mpencTaBisieT mpoLecc oOyYeHUsT ¥ IPUHSATHS
PpELIeHNsI OPraHU3alMsIMU B BHIIE TIOTOKOB IIPOOJIEM, PELIeHHI, YIacT-
HUKOB U aJIbTepHATUB, B3aUMOJEHCTBHE KOTOPBIX, IIOUTH CIIy4YaiHOe,
ompenensier Oyayuee koMmmanuit. Paccyknenuss Mapua o KpymHBIX
OpraHU3alUAX MEPEKJIUKAIOTCS C UIYTIUBLIM IIPOPOYECTBOM IIPE3U-
nenra TpyMmoHa o mpobieMax, OKHUIAIONIMX €ro MpeeMHuKa. Pruuapn

Kynutb KHUry Ha canTte kniga.biz.ua >>>



http://kniga.biz.ua/book/management/102/17/?utm_source=site&utm_medium=pdf&utm_content=2/17


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




