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H4TO TAKOE
AGILE LIFE

[TocnenHMe HECKONIBKO JIET sl TOBOPIO HAa aHIIUIICKOM HaMHOTO 60/Ib-
nle, YeM Ha PyCCKOM. YIapMBIUNCH KOJIEHKOW O CTOJI, YePTHIXaICh II0-
aHrmiicky. Mos cobaka 3HaeT koMaHpy shake, a He «aii mamy».

CroBo agile B 1mkore MbI He TPOXOAMIN (KaK ¥ MHOTYE [IPyTHe IOJIe3-
HbI€e C7I0Ba 11 060POTBI peasbHOI aHITIMIICKOIT pedt, C KOTOPOI CTONIKHY-
nach, nepedpasimuch B CIIA). BriepBble s BCTpeTIa ero B KOHTEKCTe
paspaboTky mporpaMMHOTo obecmedeHus. Tak 4To, KOrha s Hadaja
MICaTh 9Ty KHUTY, MHE IPUIIIOCh 3aIIAHYTh B CJIOBAPb, YTOOBI TOYHO
BBIACHITD, YTO YK€ 9TO CJIOBO 3HAYNT B PYCcCKOM sA3bIKe. Agile mepeBopnt-
€51 KaK «IIPOBOPHBIIT», «OBICTPBINT», «IIOABUKHBI», «LIYCTPBLl», «PacTo-
POIHBII» UM «COOOPA3UTENbHBII».

V3 mpocToro mpunaratenbHOro agile 6bICTpo mpeBpaTHUICA B pe-
JINTMIO COTEH THICAY pa3pabOTYMKOB U MEHEPKEPOB IPOEKTOB IO BCe-
My Mupy 6marogaps sHameHuToMmy Agile Manifesto, yBupesmemy cset
B 2001 roxy. B Agile Manifesto Bcst KOHIIEIIIIVST YK/IaBIBAETCSI B YETIpe
IIPEIOKEHNA.

— Jlropy 1 B3aMMOJieliCTBIE BaskKHee ITPOLIeCCOB ¥ MHCTPYMEHTOB.
— CoTpyIZHMYECTBO C 3aKa34MKOM BaKHEE COITIACOBAHNSA YCIOBMII KOH-

TpaKTa.

— JOTOBHOCTD K M3MEHEHMAM Ba)kHee CIe[OBaHNA IepBOHaYaTbHOMY

I/IaHY.

— Pab6oraromuit IpOAyKT BasKHee MCUePIIbIBAIOIIeI JOKYMEHTAIINIL.
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AGILE AAA PASPABOTKI 1O

BriepBbie s cTonKHynmach ¢ Merogonorueit Agile Bo Bpemsa o6ydeHns
B 6usHec-1kone MIT Sloan.

OCHOBHOI1 CMBICTI IIOXO0/IA 3aK/TI0YAETCA B UTEPATIMBHOM Npoljecce
Ppa3paboTKy, KOrAa KpyIHbIe ey pa3ouBaloTca Ha HeOonbIMe Ta-
IIbI ¥ PeaIN3YIOTCA B PpAMKaX KOPOTKMX CIIPUHTOB.

BMmecTo TOro 4to6bl «IMINTb» MPUIOXKEHME TIOTOfA, a IOTOM BBI-
SICHUTD, YTO IIOJIOBMHA ero (GpyHKILMII BoOOlIe HUKOMY He HyXHa, Agile
IPU3HAET, YTO TpeOOBaHMA K IPOrPAMMHOMY IIPOAYKTY OYILYT MEHAThCSA
0 Mepe pa3pabOTKM U UTO He HY>KHO ITAHMPOBATH Ja/IeKO BIIepes.

B Teopuu Bce 3By4aso JIOIMYHO, HO 1ONIe3HOCTDb Agile Ha co6CcTBeH-
HOJI IIKype IT0YyBCTBOBAJIA, KOTIa OCHOBA/Ia CBOIO NIEPBYI0 KOMIIAHUIO
ImageAiry. MbI CTpON/IV IPOTPAMMHYIO IIATPOPMY, KOTOpasi MHTETPU-
poBasa CIIlyTHMKOBBbIE JaHHbIE U3 Pa3/IMYHbIX UCTOYHMKOB. DTAKMI CY-
nepMapKeT CITyTHUKOBBIX KAPTMHOK C YMHBIM aCCUCTEHTOM, KOTOPBIi
HIOMOTaJI Tof06paTh JaHHBIE, HEOOXOMMMBIE JIA pelIeHNsT KOHKPeTHOII
3ajavL.

ITpencTaBbTe, YTO BaM HY)XXHO CBapuTh 60pi (paccyutaTb IOTEpPU
yposKas Toc/ie Tpajia /IS CTPaxoBoll KOMIIaHuM). Bel mpuxopure B Ham
OHJIAH-CYIIePMapKeT I 110 3aIIPOCy «60pII» («CeTbCKOXO3SIICTBEHHDII
MOHUTOPUHI») IIOJIy4aeTe CIMUCOK MOAXOAAIMX UHTPENUEHTOB (CHUM-
KOB HEOOXO/IMMOTO paspelleHNs, CIeKTPATbHBIX XapaKTePUCTHK I Jac-
TOTHOCTM), JOCTYIIHBIX JIJIs 3aKa3a B MarasuHe (B apXMBaxX MUPOBBIX
CITy THUKOBBIX KOMITAHMIA).

3BYYMUT HECTIO>KHO, HO Ha TOT MOMEHT CIIYTHUKOBbIe CHUMKM IIPO-
JaBa/Ch TOMBKO Yepe3 PernoHaTbHBIX PecennepoB «OOMbIINM OITOM»
(KOHTPAKTBI Ha HECKOJIBKO COTEH TBHICAY IO//IAPOB B IOf), @ JAHHBIE OT-
MPaB/LUINCh Ha XKeCTKuX ayckax (!) mo moure (!).

MHe X0Tenoch IepeBepHyTh MHAYCTPUIO, CIe/IaTh IOCTYI K CHYMMKaM
6ortee eMOKpaTHYHBIM (Y IPOBaliiepOB OHM BCE PABHO IIBUIATCA B apXU-
Bax) U OBICTPBIM, OTKPBITh BO3MOXXHOCTI KOCMUYECKOTO MOHUTOPUHIA
I/ KOMMepYeCKMX KOMITAHMIA. 3BYUUT 3710pOBO, ITpaBsial Moii nimaMeH-
HBIII MUTY* pacTONNII cepAilia Cyzielt 3HaMeHuToro koukypca MIT 100K,

* Kpatkag npeseHTaIys1 IpoeKTa Mepej IOTEeHIIMapHbIM]T THBecTopaMit. [Ipu. ped.
R“\}JI'IVITb KHUT'Y Ha CaI/ITeUlIénlqa. IZ.ua 55y
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¥ MBI BBIILUIY B GUHAI, IOy 4/ (GMHAHCOBYIO U FOPUIANYECKYO IIOIEPK-
Ky OT yHUBEPCUTETA [IsI IPOJODKEHIST PAOOTHL.

OxpsUIeHHbIE (HACKOIBKO 3TO BO3MOYKHO, KOTIa YIMLIbCs 110 70 da-
COB B HEJIEJII0), Mbl IPUHSIINCH 32 pabory Hag wiatdopmoit. [ToMmumo He-
XBATKI BpEMeHI, IIpo6/ieMa 6blTa B TOM, YTO MbI CMYTHO ITPeACTaBIISIIN,
Ha KaKMX MHAYCTPUAX CllefiyeT c(OKYCHPOBATHCS, KTO HAIIV KIVEHTBI
¥ KaK IO/DKHa BBIIVIAANT OusHec-Mopenb. la u pecypcoB (jofeit u fie-
Her) 6bUIO coBCeM Masio. VeanpHble ycnoBus st npuMeHenus Agile.
Mbr Habpocanu CIncoK (QyHKINIL, OIpefeIn IPHOPUTETh 1 HadajIn
MOSTAITHO TECTUPOBATD TUIIOTESHI.

Briarogapst uTepaTMBHOMY IIPOLIECCY Pa3pabOTKI M KOPOTKUM CIIPUH-
TaM 3afla4y [OJTYYa/InCh HeOOIBbIINMI ¥ TOHATHBIMI. MBI OBICTPO cOOU-
pau 06paTHYIO CBsI3b OT PHIHKA J1 LIAT 3a [IATOM CTPOVJIN IIPOLYKT, KOTO-
PBIiT COOTBETCTBOBAII HOTPEOGHOCTSIM MHAYCTPUN, & HE HALIMM VJUTIO3VISIM.

Tak, Agile momMor MHe B IIOCTPOEHMU TEXHONOTMYECKOI KOMITaHWIA.
Torna >xe s1 3aiyMaach 06 MCIOIB30BAHMY METOROIOT Y He TOIBKO /ISl
pabounx, HO U JIJIsI TMYHBIX 3a/1a4.

MOYEMY BOABLLUME LIEAM
HE PABOTAIOT

Hacnymasmmcp Takux «IOTe3HBIX» COBETOB, A IIPOBeia HEMaIo Bpe-
MeHH, BBILYMBIBas, YerO TAKOTO 9TAKOTO A X04y JOOUTLCSA Yepe3 Imapy
DeCATUIeTHI, IoKa He ybenyunach B 6€CI0Ne3HOCTI 3TOTO 3aHATHA.
Celfyac A yBepeHa, YTO HelIb3s MPOCTO CeCTh M PelINTh, YeM Tebe Xo-
YeTCsl 3aHMMAThCA BCIO OCTAaBIIYIOCS XM3Hb. Kak BooOIe MOXXHO
XOTETh TOTO, Yero Thl HUKOTTIa He TPo6oBa?

IIpusHatoch: A O CUX NOp He 3HAIO, KeM CTaHY, «KOTJja BBIPACTY».
A HuKor#a He gyMaina, 4ro O6yfy paboTaTb B a9pOKOCMUYECKOI MHJY-
crpun. Huxorpa He mnanuposana yuntbess B MTU n sxntbh B Kpemane-
BOI TO/UHE.

Kak M0OXHO coCTaBUTbH IIJIaH Ha BCIO »KM3Hb? Ha mecsarts nmet? ake
Ha Tpy rofa. IIpenrnonoxxum, 4To BHEeLlIHNe YCIOBMA He M3MeHATCA (4To,
KOHEYHO, MaJIOBEPOATHO), HO 3a TAKOJ JIUTETIbHBI CPOK M3MEHUMCS
MbI camut. HoBble epexxuBaHuA U 3HAHNA MEHAIOT HaC KXAYI0 MUHYTY.
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JIro60e mericTBYe MMM BIleYaT/IeHMe IPUBOJUT K ITePeCcTPOriKe HelpOoH-
HBIX CBsi3eil B Mo3sre. Halle nmpegHasHayeHue, eClIy TaKOBOe BOOOIIe
CYIIEeCTBYeT, HeM30e)KHO MEHAETCA B TeUeHUe KU3HU 10 Mepe TOTo,
KaK MbI BIINITbIBaeM HOBBIIi ONBIT, 3HAHN, BIleYaTIeHNA.

S peumniia He MCKaTh MpefHA3HAYEHNe 1 He BEIOPACBIBATh Ha IIOMOI-
Ky >KVM3Hb B OXXVJAHUY «OOJIBLION Iie/nn». Mol HPUHINI — PeryiapHO
Nmpo6OBaTh HOBOE, IeTIATh 3TO C IOTHOI CAMOOTAaYell I BHIMATETbHO
NPUCTYLIINBATBCA K cebe.

Hpasurcs? Vurepecno? ITponomxato. Het? Pazbuparoce, 4To MMEHHO
He Tak U novemy. V mpu HeoOXOOMMOCTI MEHAIO BEKTOP AeSATEIbHOCTH.
KaxxzipIit TaKoit 9KCIIepUMEHT — 3TO BO3MOXXHOCTb HACTPOUTD BHYTPEH-
HMII KOMIIAC U TIOHATD, YTO HAa CAMOM Jie/le MHe Ba)XHO U MHTEPeCHO.
Vnave >x13HD IpeBpaTuTCA MO0 B TOHKY 6e3 Iienu, 60 B IPOCUKI-
BaHMe UITAHOB B OKMUJAHUM «IIpefHasHadeHNA». Hu To, HM pyroe MHe
He HY>KHO.

Mos KOH€eYHasA Ije/ib — CTaTh JIy4YlIeil Bepcueit ce6s1. UTo 3TO 3HAUUT,
MO>XHO IIOHATb TOJIBKO MeTOHOM Ipo6 1 omubok. I'ltaBHOe — He mpe-
KpalllaTh MONCK, OCTaBaThCA TONOJKHOI 0 HOBBIX OTKPBITHIA, Ha-y-
YUTHCS BOCCTAHABINBATh SHEPTUIO M YIbIOAThCA HeygadaM. [t MeHs
9TO U eCTb KU3Hb B cTuIe Agile.

KN3Hb B CTUAEAGILE

JKusHb, Iie KaXIblii Tar — o4epeHasi TOUYKa POCTA, HOBBIN OIIBIT, HOBAs
BO3MOYXHOCTb. [IMHAMU4HasA, ApKas, HAallOIHEHHas 3KCIepUMeHTaMu
B Kapbepe, OOLIeHNI 1 B TNYHOM PasBUTUNL.

JKusHb, KOTHa MBI BHUMATENbHO U PETYAAPHO IPUCTYyHIMBaeMCs
K cebe BMeCTO TOTO, YTOOBI CIe[OBATh BBIAYMAaHHOMY IUIAaHY U MCKAaTb
COLMa/IbHO OJOOPAEMBII «yCIIeX» Y MHCTaIPAMHOE «CYacThe».

Hy uro? ToroBel nonpo6osars? Ilpenarao HadaTh Hall IeBATUHE-
Te/bHBIi 9KCIIEPYMEHT.
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Y4TO TAKOE

Kusub B cTune Agile —
AG | |_ E |_| F E 9TO BO3MOXXHOCTD ITPO6OBATh

HOBO€ KaXK/IbI1 JIEHD

9T0 yepeyia SKCIIEPYMEHTOB B IIOMCKE
HOBOTO OIIbITA, BO3MOYKHOCTEN J/1s
POCTa u fiefta, KOTOpOe NO-HACTOALEMY
3a)KMTaeT Bac 37,eChb 1 ceifdac

e

9TO UTepaTMBHBILI IPOLIECC
paspaboTKM, KOTZia KPyIHbIe
3ajiauy pa3OuBaAOTCI
OTOT IOAXOf, IOMOTAeT MOAYINTb OOpaTHyl0  HAa KOPOTKYE 9TAIlbl — CIPUHTBI
CBAA3b O pe3y/IbTaTaX Kak MOKHO PaHblile
VL TPV HeOOXOVIMOCTY CKOPPEKTIPOBATh
BEKTOp JIeICTBUI

DoATOCPOUHOC
NAAHUPOBAHUE
HE PasoTaeT!

Jlaxxe peaIonoXms,
YTO BHEIIHNE
00CTOATENIbCTBA
He U3MEHAITCH,
OYeHb CJIOKHO
CIIPOTHO3MPOBATD, YTO

OyHeT BaXKHO UL HAC =—
camux gepes 5/10/20 et
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