NMABAS
«KoHUuenumna exxa», nnn
Tpun nepeceKawWXca Kpyra

HAPALLMBAHUE NMOTEHLIMAAA...

PYKOBOAUTEAU CHAYAAA KTO... CMOTPUTE CYPOBbIM RSN [N} KYABTYPA TEXHOAOTUM KAK
5-I0 YPOBHSA 3ATEM 4YTO OAKTAM B AULIO EXA» AVUCLUMNAUHDBI  AKCEAEPATOPbI
'
4,
74 ’ \/\
S
- X (9] \)

Tlosnai camozo cebs.

Know thyself.

* Nosce teipsum (J1aT.) — 1o3Haii caMmoro ce6s. ITU CJIOBA HA I'PEYECKOM ObLIU BBICEUEHDI

HaJi BX0JI0M B XxpaM Anojutona Jlenbguiickoro. Berpaxkenue npunucsisaercs Paecy.
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bl JIMICA WJIN €3K?

B smamenurom acce «Ex u Jluca» Hcaita bepaun nogennn mup Ha
«eXel» M «JInC», ONUpPasCh Ha APEBHEIPEUECKYIO NPUTUY: JUCA 3HAET
MHOTO Pa3HOTO, €X 3HAET YTO-TO OJHO, HO OYeHb BaxHoe®. JIuca — Xur-
poe CymecTBO, CIOCOOHOE M300pPEeCTH MUJUIMOH CJIOXKHBIX CTPAaTErui,
94TOOBI MCIOATUIIKA ATAKOBATh €xa. JleHb 32 JHEM Juca KPy:KUT BOKPYT
€r0 HOPBI, BBIKUJAS MOMEHT, 4TOObI HabpocuThcs. buicTpas, mposop-
Hasl, KpacuBas, MPOHBIPJIUBAS, JNCA, Ka3aJ0Ch Obl, JOJKHA BBIUTHU IO-
6exutenpbHune. Ex, HAMPOTHUB, HEIOBOPOTIUB U BBITIAAUT KAaK IIOMECh
Auko6pasa u 6poneHocna. Beco eHb oH 6eraet Tyjaa-cioja 1o Jecy, uiia,
4yero Obl MOECTh.

Jluca xjeT, MOTYa NPUTAUBIINCDH HA IIEpEKPeCTKe TPONUHOK. Ex njer,
HUYETo He I0/I03peBas, IPAMO B JIallbl IUce. «Ara, — IyMaeT JIUCa, — BOT Th
u nonaicsal> OHa BHIIPBHITUBAET U3-32 YKPBITUSA U CTPEMHUTEIBHO HECETCS
K exy. MaseHbK1ii ek, HO9yBCTBOBAB OMACHOCTD, CMOTPUT BBEPX U JIyMaET:
«Hy BOT, oneITh, HEy:KeIu OHA TaK HUKOTla HUYeMy ¥ He HayYUTCs?» — 1 CBO-
pauMBaeTCA B POBHBIN mapuk. Ex cranoBuTCA chepoit ¢ OCTPHIMU UTOJIKa-
MM, TOPYAIMMU BO BCe CTOPOHBI. JInca, HAKJIOHUBIINCH K CBOEH KEPTBE,
BHJIUT, KAKYIO 3aIlUTY BO3/BUT €K, U OTKa3bIBAECTCA OT aTaku. BepHyBimuch
B JI€C, OHA HAYMHAET Pa3pabaThIBaTh HOBBIH cr1oco6 HamageHus. Kaxabi
JleHb CPaKEHUE JIUCHI U €3Ka HOBTOPAETCA, ¥, HECMOTPs Ha IIPEBOCXOAAIIEE
KOBAPCTBO JIMCBI, TOOEkKAAET BCET/IA €K.

bepnun Ha ocHOBE 9TOM NMPUTYN IPEJIOKI MIOAETUTD BCEX JIOJEH Ha
JIBE TPYIIIBL: «JIUCBD» U «€XKH». «JIICBI» CTPEMATCS K HECKOJIBKUM LIEJIAM Off-
HOBPEMEHHO U BUJAT MHUP BO BCEH €ro cioxkHOCTH. OHM «pa3bpachIBaiOT-
Csl, IBITAACh JOOUTHCSA Cpa3y MHOTOTO, — TOBOPUT bepiuH, — ux Mbluuienue
He 00beIMHEHO KOHIENIUEH nin BueHneM». «Exun», co cBoeil cTOpoH»I,
YHPOIIAIOT MUP, CBO/JA €r0 K IPOCTON OPraHU3yIOmEN ujee, IPUHIUIY U
KOHIIETIIIUU, KOTOpas CBA3BIBAET BCE BOEJMHO U HAIPABJISAET UX J€HCTBUS.
HeBa:HO, HACKOJILKO CJIOKEH MUP, — «€K» CBOJMT BCE BOIIPOCHI U POOIE-
MBI K YIPOIIEHHON, NHOTJQA JjaKe NPUMHUTUBHOHI, «€Ky» IIOHATHOU MJee.

Kynutb kHury Ha cante kniga.biz.ua >>>
OT XOpomIero K BeJIUKOMY



http://kniga.biz.ua/book/management/-1/209/?utm_source=site&utm_medium=pdf&utm_content=/209

Jlnst «exka» BCe, YTO HE BIIMCBHIBAETCS B €TO COOCTBEHHYIO KOHIIEIIIUIO, HE
UMEET 3HAYEHM.

ITpodeccop IlpunrcTona Mapsun bpecciep Bo BpeMs 0HOI 13 HAIIIX
JUTMTEJILHBIX Oeces| OPENEINI, B YeM COCTOUT OTINYHE «JIUC» OT «EXKei»:
«3HaeTe, YTO OTIMYAET TeX, KTO BHOCUT JEACTBUTEIHHO 3HAUMMBINA BKJIAJ
B JIOCTH:KEHHE KOHEYHOH IIe/IH, OT TeX, KTO, HECMOTPSI Ha CBOHM CIIOCOOHO-
cru, He BHOcUT Huuero? Ilepsrbie aBidioTca “examu’. Ppeiin ¢ mojaco3Ha-
TeabHBIM, [JapBUH ¢ ecTecTBEHHBIM 0T60pOM, MapKc ¢ K1accoBoii 60pboOii,
dUHmTENRH ¢ Teopuel oTHocuTeapHOCTU, AflaM CMUT ¢ pasjieleHleM Tpy-
Jla — OHH Bce 6buIN «exkaMu». OHU 6paIN CJI0KHBINA MUP M YIIPOIIAIHU €ro.
«Te, KTO OCTABMJI CaMblil 3aMeTHBIH cJej, — cka3an bpeccaep, — ciblmanm
ThICAYY pa3: “Xopomas ujes, HO BbI CIMIIKOM JaJI€KO 3aILIn »’.

JaBaiiTe yTouHUM — «€k1» He rynsl. HanpoTtus. OHu 3HAIOT, 4TO CyTh
€aMOro IJ1yOOKOro IOHMMAHUS PocTa. YTo MOXKET GbITH LIPOIIE, UeM ¢ = mc™?
YT0 MOXKET OBITD IIPOIIE, YEM HJI€s, YTO NIOICO3HATETBHOE OIPe/ie IseT Halle
Uz, 3ro u cyneparo? Yro MoXKeT ObITh 3J1€TaHTHee, yeM Oy/1aBodHas Gpabpu-
ka Azama CMuTa 1 ero «HeBUAUMAs pyka»? Her, «exn» He mpocTayky, OHU
HPOHUIIATENBHBI, YTO MO3BOJISIET M 3a BCEH CTOKHOCTBIO MUPA PA3JINYaTh
OCHOBOIIOJIAr IO TPUHIUIBIL. «EKu» BUAAT CYTh U HE 0OpAIAiOT BHIMA-
HUS Ha OCTAJILHOE.

Yro 0611Er0 MEKIY «EKAMU», « TUCAMI» U BEIUKUMUA KOMIaHUAMU? Beé.

Co3patenu BeIMKUX KOMMNaHWUI ObIIN JO TOW UAW UHOW CTENEeHN «exami», OHK 1c-
MoMb30BanV CBOKO «EXKOBYI0» HATYpPY, YTOObI BECTU KOMMAHW K TOMY, UTO Mbl Ha3Ba-
NN «KOHUeMumei exa». PykoBOgUTENU KOMMaHWA MPAMOro CpaBHeHus, ObiBliMe
B OCHOBHOM «/IMCaMi», HE MO BOCMONb30BaTbCA MpenMyLLecTBaMy NpPoCToThl
«@Xeii», 0CTaBasACb HeMnocnea0BaTeNbHbIMU.

JapaiiTe BepHemcs k npumepy Walgreens u Eckerd. Bcmomunm, kax
Walgreens ¢ 1975 mo 2000 roz go6uiack JOXOZHOCTU AKIHIA, KOTOpas

Kynutb kHUry Ha canTte kniga.biz.ua >>>

I'maBa 5. «<Konnennus exxa», uin Tpu nepecekamomuxcsa Kpyra

143


http://kniga.biz.ua/book/management/-1/209/?utm_source=site&utm_medium=pdf&utm_content=/209

144

B NIATHAJIATh pa3 IPEBLICHIA CPEJHUH MMOKa3aTeab MO PHIHKY, UCKYCHO
noous Takue Beaukue komnauuu, kak GE, Merck, Coca-Cola u Intel. 9o
UCKJIIOUATENbHBINA PE3yNbTaT JJI TAKOU MAJOU3BECTHOM, TaKe CKYYHOU
koMmnaHuu. B unrepspio ¢ Kopkom Yoiarpunom g HaCTOHYUBO IPOCUIT €TO
AaTh 6ojee rIyboKoe OOBSACHEHHE TAKMX YAUBUTEIBHBIX PE3yJIbTaTOB.
B xoHIle KOHIIOB OH CKa3aJ ¢ HEKOTOPBLIM paszpaxenueM: «[locaymaiire,
3TO OBLIO HE TAK YK cJ0XKHO! Kak TOJBKO MBI MOH SN KOHIIENIINIO, MBI Ha-
YaJIu JEeNCTBOBATD> .

Kaxyio xonnennuio? O4eHb mpocTo: gydmnas, Haubosee yiooHas anTe-
Ka C BBICOKOM IIPUOBLILHOCTBIO HA OJMH BU3UT NOKyIaTeas. Bor u Bce. To
U €CTh YHUKAJIbHAS CTPATETUs, KOTOPYIO HCIONb30BAJ YOITPUH, YTOODI MO~
outh Intel, GE, Coke u Merck.

B xraccrueckoil MaHepe «exka» YOJITPHH B3ST 3TY IIPOCTYIO KOHIIEIIIHIO
U BOILJIOTHI €€ B )KU3HB C PaHATUYHOI ITOCIeA0BATEIbHOCTDI0. OH HaYaJI CH-
CTeMaTHYeCKH ITPOBOAUTDH IPOrPAMMY 3aMEHBI MECTOPACIIONOKEHNUS ATITEK
Ha 6Gosiee y00HOE, IPEANOYTUTENBHEE HA YIIY, YTOOBI MOKYIATEIH MOTIH
BXOJIITD U BBIXOUTD CO BCeX CTOPOH. Eciin mpexpacHoe noMemnenue Ha yriuy
HOSBJIAIOCH BCETO B IIOJyKBapTaje oT NpubbLibHOM anTekn Walgreens, kom-
IIAaHUs 3aKpBIBaJIa €€ (faxke eCJM PacTOPKEHUE KOHTPAKTa ApEH bl 00X0/H-
J10Ch B $1 MUIH), 4TOOBI OTKPBITH HOBYIO allTeKy Ha yIiy’.

Walgreens siBisieTcst IOHEPOM aBTOANTEK™: B KOMIIAHUH IIOHSUIH, YTO
HOKYIIaTeIIM HPABUTCS UJ€s, ¥ HOCTPOUIA COTHU 3TUX anTeK. B ropogax
Walgreens pacnonarasa cBOM alTeKd IO COCEJICTBY JPYT € APYroM — Tak,
4TOOBI IO CJIEJYIOMEN aNTeKu ObUIO HE GOJIbIe HECKOJIBKUX KBAPTAJIOB'.
B nenrpe Can-®pannucko, Hanpumep, MOCTABUJIN JIEBATD AlITEK B PaJuyce
mun. Jlessts’! IIpucMoTpeBInmch, MOKHO yBHIETH, uTO anTeku Walgreens
Pa3MeIeHbl B HEKOTOPBIX TOPOJIAX TAK e IUIOTHO, Kak Kodeiinu Starbucks
B Cusrtie.

* Drive-through pharmacies, To ecTh B KOTOpPbIE MOXHO «XOJMTb» 3a JIEKAPCTBAMH U JIPY-
IUMU TOBapaMH Ha aBTOMOOMIIE, TIOJOOHO HEKOTOPhIM pectopanam McDonald’s, rie esa

IIOJA€TCs IIPSIMO B MAIITHY.
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WALGREENS U ApYrue BeAMKne KoMnaHuu
CoBOKyMHast AOXOAHOCTb MO MHBECTULIMAM B $1,

31 aekabps 1975 ropa — 1 susaps 2000 roaa Walgreens: $562

500

Intel: $309

250

GE: $119
Coke: $73
Merck: $64
0 OcHoBHom pbiHok: $37
1975 1988 2000

3arem Walgreens cBs3asa KOHIENIMIO y006CTBA C MPOCTONH 3KOHOMH-
94eCKOH njeeil — NpuobUIb HA BU3UT HOKymaresd. TecHoe pacrosoxeHue
(1eBATDH anTeKk Ha MUJIO!) IPUBOAUT K SKOHOMUH Ha MacmTabe, U4ToO JaeT
Gouibllie JIEHET HA YIUIOTHEHHE CETH. DTO B CBOIO OYEPEAD IPUBJIEKAET €Ie
Goubine KaueHTOB. JloGaBiss BBLICOKOPEHTAOEIbHBIE YCIYIM, TaKHe Kak
«poTo 3a yac», Walgreens ysenmunsaia mpuoObLIb OT KaK0TO IOCEMEHUs
KJIMEHTA. YBEJIMUEHUE KOJINYIECTBA YCJAYT BEJO K YBEIMYEHUIO KOJIMYECTBA
HOCENEHNH, YTO MO3BOJISAJIO PEMHBECTUPOBATL MPUOLLIL B CHCTEMY M OT-
KPBIBATh eyje foaee yOOHBIE alITEKH. ATITEKA 3a alTEKOH, KBAapTaJ 3a KBapTa-
JIOM, TOPOJI 32 TOPOJIOM, PETHOH 32 PETMOHOM — CBOE HEBEPOSTHO IIPOCTOM
njeert Walgreens Bce 60J1bIIe HAMOMIHAA «€Ka».

B mMupe, rje npaBAaT MOAHUKHI OT MEHEKMEHTA, OJIeCTAIIIE BUSOHE-
PBI, TPOMKOTOJIOCHIE (PYTYPUCTDI, TPOAABIBI CTPAXOB, I'YPy YIpPaBICHUS
YeJI0BEUECKUMU PECYPCAMU U JPyrue, BUjJ KOMIAHUU, KOTOpas JoOUIach
GJIeCTAIIErO ycIexa, B3dB OJHY IPOCTYIO UJEI0 U ¢ BOOOpaKeHUEM Ipe-
TBOPUB €€ B KU3Hb, IPOU3BOJUT OCBeKalomee BrevaTienue. CTaTp Jayd-
IUIMHU B MUpe Oyarofaps yAoOHBIM alTeKaM, MOCTOSHHO YBEIUYUBATh
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IpUOBLIb OT KAJKJAOTO BU3UTA KJIUEHTA — YTO MOXKET ObITH IIPOIIE U OYe-
BUHEE?

Ho ecim Bce 6b1710 Tak 1pocTo 1 oueBuHO, mouemy Eckerd aToro e ysu-
nena? Xors Walgreens paboTanma moasko B TOpojiax, Iie OHA MOIIA peaau-
30BaTh UJEI0 YAO0OCTBA M BBICOKOH IIOTHOCTU PACIOJNOXKEHHS ANTEK, MbI
He OOHAPYKUJIM HIYETO ITOX0XKEro Ha MOCJIEA0BATEIbHYIO KOHIENITUIO Pa3-
suTHs y Eckerd. Jlenpunr 1o Mo3ra xocteit, Bpicmue pykosogutenn Eckerd
XBaTAJIHMCh 3a KXY BO3MOXKHOCTb IMPUOOPECTU MAra3WHBI TJI€ TOJBKO
MOXKHO — 42 TOYKU 3J1eCh, 36 TOUEK TaM, XaOTUYHO, 6€30 BCAKOU IOCJIEN0-
BaTEJILHOCTH.

PykoBoaurenn Walgreens moHsIH, 4TO pocTa IPUOBUIN MOKHO JJOOUTH-
€51, TOJIBKO OTCEKAs BCE, YTO HE YKJIAJBIBACTCS B «KOHIIEIIIIHIO €Xa», a PyKO-
BozicTBO Eckerd cTpemuiocs k pocty Bo mMa camoro pocta. B magane 1980,
korja Walgreens Mosmiach Ha CBOIO KOHIIENIIMIO Pa3BUTHUSA CETU YAOOHBIX
anrek, Eckerd BplmIa Ha PBIHOK JOMAITHETO BHJEO, KYIHB KOMIAHUIO
American Home Video Corporation. I'maa Eckerd ckasaxn xypnany Forbes
B 1981-m: «HexoTopble ymaioT, 4To 4eM “auiie” Ham GH3HEC (OT ITOCTOPOH-
HHX BHJIOB JIeATEILHOCTH), TeM Jyunre. Ho s xouy BueTh pocT, a peIHOK 0~
MAIIHETro BUEO TOJIbKO 3aPOXKIAETCS, He TO UTO, CKAXKeM, ceT anTek»®. lo-
nbITKa Eckerd mpoHUKHYTH Ha PBIHOK BUEONPOKATA OOONIACH KOMITAHUH
B $31 MmuH wncToro yOBITKA HAa MOMEHT ITPOJiaku aToro 6usHeca Tandy, koro-
past BOCTOPXEHHO PacTpyounIIa, 4To Iprodpesia akTUBBI 110 IieHe Ha $72 vt
HIKe UX 0AJIaHCOBOMN cTouMocTr’.

B ToT camplii roa, xorga Eckerd npuo6pena American Home Video,
Walgreens n Eckerd nmenn opunaxossiit o6opor ($1,7 mupx). Cuycrs
aecatb et obopor Walgreens moutu B JBa pasa IpeBblIal Ipoja-
k1 Eckerd, mpunecs 4mcToil npu6bUIM B T€YEHUE 3TOTO AECATUIETHS
Ha $1 mapj 6oxbme. /[Baanars aet coycta Walgreens crama cuabHa Kak
HUKOTIJA, U B HAIIEM UCCIELOBAHNM 3TO KOMIIAHUS C CAMBIMU CTA0MJIbHbI-
MM ¥ JIOJTOCPOYHBIMU pesyabraTaMu. Tem BpemeneM Eckerd npexparuna
CBOE CYIIECTBOBAHUE KAK HE3aBHCUMAs KOMIIAHHSA, OYAy4d IPOIIOYEH-

Hoii J. C. Penney".
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Tpu Kpyra

«Konnennus exa» 6bL1a IpeI0kKEHA BO BpEMs OJHOI U3 BCTPEY HaIleH uc-
CJIEJIOBATEIbCKOM IPYIIIbI, KOI/[a MBI IIBITAJINCD MOHATD, Kak Walgreens yza-
JIOCh IOOUTBCS TAKUX OPA3UTEIbHBIX PE3Y/ILTATOB.

— Pa3Be MbI HE TOBOPUM HPOCTO O CTPATETHM? — CIPOCKII 5. — YI0O0HOE
PacIoNoKeHNEe alTeK, TPUOLIILHOCTD — Pa3Be 3TO HE Ga30BbIE CTpaTeruye-
CKHe BOIIPOCI?

—Ho y Eckerd To:xe 6b11a cTparerus, — ckasaua Jl:xxennu Kynep, koto-
pas 3aHUMaJach CPABHUTEIBLHBIM AHAJM30M JIBYX KOMIIAaHUI. — MBI He MO-
’KEM CKa3aTb, 4TO JIeJO TOJbKO B CTpaTernu. Y HHUX obeux OblIa CTpa-
TETUS.

Jlxennn 6p11a mpasa. Ctparerus cama 1o ce6e He SBJISAETCS OCHOBHBIM
OTJIMYMEM KOMIIAHUU, CTaBIIEH BEJMKOM, OT BCEX OCTATbHBIX. H me u dpyaue
UMEIOT CTPAaTErnyecKye IIAHbI, ¥ HET aOCOMOTHO HUKAKHX JI0KA3aTEIbCTB
TOTO, YTO KOMIIAHMU, JOCTHUTIINE BBITAIONIUXCSA PE3YIBTATOB, BIOXKUIN
GoJIbIIE CUJT ¥ BPEMEH!U B BLIPAOOTKY CTPATErHid MJIH JJOITOCPOYHOE IIIAHH-
poBaHHe.

— O’keil, 3HAUUT, MBI IPOCTO TOBOPUM O IIJIOXO CTPATETHH U XOPOIIEi
cTpareruu?

Mos koMaH/[a Ha MHHYTY 3aiyMasiack. 3aTeM Jlu Buibankc 3ameTi:

— Yro MeHs MOpaXkaeT, TaK 3TO UX HeBepoATHas mpocrora. f mmero
B Bujly Kroger ¢ ux xonnenmueit cynepmapkera, Kimberly-Clark ¢ nx nepe-
XOJIOM Ha TTOTpeduTeabckue Topapsl i Walgreens ¢ ux antekamu. Bee aTo
OBLIU OYEHD, OYEHD, OYEHD ITPOCTHIE UJIEH.

Bcs rpynma cpasy oXuBHJIACh U Havyada GYpHO OOCYkKJATh HAIIH KOM-
nmaHuu. Bckope €Taso cOBEPIIEHHO fCHO, YTO BCE KOMIIAHHM, KOTOpBIE
JOOUINCH BBIJAIONIMXCS PE3Y/ILTATOB U BOIUIM B HAIllE MCCJIE0BAHIE, PYKO-
BOZICTBOBAJINCD NIPH HPUHSATHH PEMIEHNI MPOCTOH KOHIENIUEH, 1 UMEHHO
3TO BEJIO UX K yCIexy. A KOMIIaHHM, KOTOPBIE MBI HCIOJIB30BAIH /I CPaB-
HeHus, Takue kak Eckerd, cmoTknyamch 06 aMOUIIMO3HOCTD COOCTBEHHBIX

CTpATETHU POCTA.
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— O’keil, — g pemuI OCTYAUTD UX IIbLI, — HO ABJISAETCS JIU caMa IIPOCTOTA
foctarogHoit? IIpocTo MOTOMY, YTO 3TO IIPOCTO, HE O3HAYAET, UTO ITO BEHHO.
B mupe nosHO KOMIIaHMiA, Y KOTOPBIX OBLIN IIPOCTBIE, HO 10M#CHbLE UJIEH.

Torga Mbl pemmay CUCTEMATUYECKH PACCMATPUBATL KOHLENIIUU Be-
JMKUX KOMIIAHUH M KOHIENIMM KOMIAaHMN mpsmoro cpasHenus. Ilocie
HECKOJBKHUX MECSAIEB IPOCEUBAHNUSA U COPTUPOBKU JAHHBIX U aHATN3A Ba-
PHUAHTOB MBI HAKOHEI IIPUIILIH K BBIBOAY, YTO «KOHLEIIUS €Ka» B KaxkKJOH
KOMITAaHUHU, TOOUBIIENCS BBIIAIOMUXCS PE3YIbTATOB, HE ObLIA KAKOM-TO CIIy-
YAHO B3ITOU UJiee.

OcHOBHOE CTpaTern4ecKoe pasindue MekAy BETUKUMU KOMIAHUSIMH
1 BCEMU OCTAJIbHBIMU JIEKUT B ABYX (DyHJaMEHTAIbHBIX Bonpocax. [lepsprii:
BEJIMKHE KOMIIAHUU OCHOBBIBAJIM CBOM CTPATETHH HA ITyOOKOM IIOHUMAHUH
TPeX OCHOBHBIX NPUHIUIIOB — TOTO, YTO MBI CTaJIN HA3bIBATh TPEMS KpyTa-
Mu. Bropoii: onu chopMyIMpoBain 3TO IIOHUMAHUE B BUJE IIPOCTOH, YeT-
KOM KOHIENINH, KOTOPYIO MBI Ha3BAJIN «KOHIETIINEN €5Ka».

Ecsiu roBopuTh TOuHEe, «KOHIENIUS €XKa» — Mo NPocmas, Kpucmaiso
ACHAA KOHUENYUSA, NPEOCABACHHAA 8 BUOE MPex NEPeceKaroUuUXca KPy2o8 u 0aruas.
omeemvt Ha mpu sonpoca.

1. B uem 6w mosceme Ovims aywwe 6cex 8 mupe (1, 9TO OAUHAKOBO BAXKHO,
B KaKOM BHJI€ J€SATEIbHOCTH BBI He Modceme OBITD JTYyIIIIMHI B MUPE)? ITOT
IIO/(XO/l BBIXOJAUT 33 PAMKU IOHSTHUS KJII0UeBOi KommereHuu®™. Tor ¢axkr,
YTO BhI 00JIafaeTe KJIIOUEBOU KOMIIETEHIIEN, He 00I3aTeIbHO O3HAYAET,
9TO B 3TOM BBI JIyuIIre B Mupe. Ml Ha060poT, TO, B UeM BbI MOKETE CTATh JIy4-
ITMMH B MUIPE, MOKET OKa3aThCs HE TEM, YeM BBl 3aHIMA€ETeCh B HACTOAIIEe
BpeMS.

2. Kax pabomaem sawa sxonomuveckas modess? Bee BeqnKme KOMIAaHUN
obJajany UCKII0YNTEIbHBIM HOHIMaHIEM TOTO, KaK MAKCUMHI3HPOBATBD JIe-

HEXHBIE IIOTOKU U ZLO6I/ITbCH BbICOKMX HOPM peHTa6CJIbHOCTI/I. boJee TOro,

* KmoueBasi KOMIIETEHIUA (COre competence) — KOHIENIU s, TPU3BAHHAS CJIYKUTh OCHO-
BOII JUISl pa3BUTHA CTpaTerun komnanuii, 6eia BeiasunyTa C. K. TIpaxaragzom u I'. Xame-

oM (S. K. Prahalad, G. Hamel) B nx kuure Core competence of the corporation.
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BCE OHU UCIIOJb30BAJIN HEKUH KJII0UEBOH ITI0KA3ATEb, «OOIIUNI JeJIUTENb» —
npuobLIb Ha X, — M3MEHEHUS KOTOPOTO OKA3bIBAJIM PeEUIAIOlee BIMSHUE
Ha BCE X 9KOHOMUYECKHUE [TOKa3aTeaU. (DTO MOKET ObITh TOTOK JIEHEKHBIX
cpeAcTB Ha X B COI[AJIBHOM CEKTOpE.)

3. Ymo évt ocobenno awbume desams? Beqrkne KOMIOAHUU OTJABAJU BCE
CBOM CHJIBI TEM BHJAM JEATEIbHOCTH, K KOTOPBIM y HUX OBLTAa HACTOSIIAS
cTpacTsb. Maes He B TOM, 4TOOBI Pa30rpeTh CTPACTh COTPYAHUKOB K KAKOMY-
TO BUJY JIEATEILHOCTHU, — UJI€s B TOM, YTOOBI OTKPBITh, UTO IIO-HACTOSIIEMY
yBJIEKAET T€X, KTO PabOTaeT B KOMIIAaHUH.

YT0o06bI BBI Cpa3y MOHAIN KOHIENIMIO TPEX KPYroB, IPUBEJAY IPUMEp
u3 xku3Hu. [Ipeanonoxum, BbI MOITH ObI BLIOPATD TAKYI0 paboTy, KOTOPAs
yIoBiaeTBOpsIa ObI TpeM KpuTepusaM. Ilepselit: k 3TOIl paboTe y Bac npu-
POXKAEHHBIN MM TPOCTO BOroM HaHHBIN TAJaHT, ¥ BbI, BOBMOKHO, MOTJIN
ObI CTATh JYYIIUM B MUpE B IPIMEHEHUH 3TOTO TalaHTa. (<Y MEHS Takoe
9yBCTBO, OYATO 5 POXKJEH JJIS TOTO, YTOOBI TUM 3aHMMAThCsA».) Bropoii:
BaM XOpPOIIO ILJIATAT 32 TO, YTO BbI Aesaere. (<M MHe 3a 3To miataT? Jto
qTO, COH?») TpeTuil: BbI ie1aete paboTy, KOTOPYIO BBI TIOOUTE, BAM HPABUT-
cs caM mpouecc. («f xay He T0KAYCh CIeAyIOmero AHs, KOIja CHOBA MOMH-
1y Ha padoty. f neficTBUTENBLHO BEPIO B TO, UM 3aHUMAIOCh».) Eciam Bam
YAACTCS OKA3aThCS HA IEPECEUYEHNN STUX TPEX KPYIOB U BBIPA3UTD TO, UTO
HAXOJUTCH B IIEHTPE, B BUJIE IIPOCTOM, ICHOI KOHIIENIUH, OTIpeesaiomeit
Balll )XM3HEHHBIN BHIOOP, BBI IOJYYUTE TO, YTO MBI HA3bIBAEM «KOHIICTIIIH-
el exxar.

YT06BI BRIPAOOTATD «KOHIETIITHIO €Ka», HEOOXOAMMBI 8ce mpukpyra. Ecim
BBI JleJlaeT€ OIPOMHbIE JIEHBTY HA YE€M-TO, B UeM HUKOI/[a He CTaHeTe JIydIne
BCEX, BB CO3/IQIUTE YCIENUIHYIO KOMIIAHUIO, HO HE BEJHKYyIo. Ecau B ueM-To
BBI JIYUIIIE BCEX, HO HE MCIIBITHIBAETE ITTyOOKOI CTPACTH K TOMY, UTO JIeIaeTe,
BaM HUKOTJIA HE yAep:KaTbcs HaBepxy. M HakoHel, BbI MOXkeTe OBITb Ofiep-
XKHMBI T€M, UTO JIeJA€Te, HO €CJIN He ABJIAETECh JTYUIIIMU B MUPE WU €CIU
B TOM, Y€M Bbl 3aHIMAETECh, HET 3KOHOMUYECKOTO CMbICJIA, BbI, BO3MOXKHO,
U IIOJTY9UTE MACCY YOBOJBCTBHUSA OT CBOEH A€ATEIbHOCTH, HO HE 0ObeTeCh

BbIIAIOINXCS PE3YIbTATOB.
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Tpu Kpyra «koHuenuum exa»

Y10 Bac
AEACTBUTEABHO
BOAHYeT

B kakom Buae Ha yem

AEATEABHOCTH OCHOBbIBAETCH
Bbl MOXeETE OblTb Balla
AYHWHMHU IKOHOMMUYECKas
B Mupe MOA€Ab

MoHMMaHMe TOoro, YTo Bbl MOXKeTe
(unn He moXKeTe) AenaTb Nyulle Bcex

«OHU Z€NAI0T TOJIBKO TO, YTO IMOHUMAIOT, U IHO3BOJISIOT CBOMM CIIOCOOHO-
CTSIM, @ HE CBOMM 3T0, OIPEAEIUTD, YTO UMEHHO NpeAnpuHATh»' . Tak mu-
cax Yoppen Badder o cBoux $290 mnn Broxenuit B Wells Fargo, koTopsie
OH CJIeJIaJl, HECMOTPS Ha CEepbEe3HbIE COMHEHUS IO IOBOJY GAHKOBCKOM OT-
pacau'. TIpesxje dem BbIpaGoTaTh CBOIO «KOHUenuuio exa», Wells Fargo
HOIBITAIACh CTATh IIOOATBHBIM OaHKOM, paboTatomuM kak MuHu-Citicorp,
1 JIOBOJILHO NOCPEJCTBEHHO. 3aTeM MOJ, PYKOBOACTBOM cHavaxa Jluka Kyrn,
a 3arem Kapua Paiixapna menemxepsr Wells Fargo mauanu 3azaBars cebe
’KECTKHE BOIPOCHI: YTO MbI MOKEM IIOTEHIIMAIBHO JeJaTh JyUIle, 9eM JI0-
Gas apyras KOMIIAHHSA, U, YTO OAMHAKOBO BAXKHO, YETO MBI He MOKEM JIEJTATh
JIyyqie, 4eM Jo6asd apyras koMnanus? M ecam Mbl He MOKeM OBITH B 3TOM

JIYYIIMMU, TOTAQ 3a9€M MBI BOOOIIE 3TO Jie1aeM?
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3abpiB 06 ambunuax, Wells Fargo npekparuna 601bIyI0 9acTh CBOMX
ME:KyHAPOAHBIX OIIepaLlUi, IPU3HAB, YTO B MUPOBOM GAaHKOBCKOM OU3Hece
He MoxxeT ObITh syume, yeM Citicorp”. Wells Fargo 3arem o6parmia BHUMa-
HIE Ha TO, B YeM OHA M02Aa bl CTATh JIydIIedl B MUpPE: yIPaBAATh 6AaHKOM
Ha MaHep OObIYHOro Ou3Heca, (POKycHpysch Ha 3alaJHBIX ITaTaX. Bor
1 Bce. JTO U ObLIa CYyTh «KOHLENIUY e3Ka», ¢ ToMolibio kKoTopoil Wells Fargo
13 0OpeYEeHHOH HONBITKY CTaTh eme ogHuM Citicorp mpeBpaTuiIach B OfUH
13 caMbIX 3((PEKTUBHBIX OAHKOB B MUPE.

Kapa Paiixapa, rmasa Wells Fargo B nepuox tpanchopmanuu, — 3To
3aKOoHUeHHBII «ex». Korga ero xomneru B Bank of America yrapuiuch
B KOHTPPEBOJIIOIMOHHYIO NAHUKY M3-32 OTMEHBI TOCY/IAPCTBEHHOTO PETY-
JUPOBAHUSA, HAHUMAS TYPY B YIPABJICHUN U3MEHEHUAMHU C UX CJIOKHBIMU
MOJIeIIMU I MHOTOUHCJIEHHBIMU ONpocamy, Paiixapy ces Bce K HCKTIOUH-
TEJBHO IPOCTON uzee™. «9To He KOCMUYECKHE UCCIEOBAHUS, — CKa3al OH
B MHTEPBBIO ¢ HaMH. — To, 4TO MBI fies1any, OBLIO0 OY€HDb IIPOCTO, M MBI IIbI-
TAJIICh COXPAHUTD 3TO MPOCTHIM. Bce 6BIIO HACTOIBKO IIPOCTO U HOHATHO,
9TO, KAKETCH, JJaske 00CyKAaTh 3T0 rayno. CpeHuil 6M3HeCMEeH, UMEIOIU
OIIBIT PAbOTHI B JI060M KOHKYPEHTHOH OTpacu, B KOTOPOH HET rocyjaap-
CTBEHHOT'O PEryJINPOBAHUS, POIIOTUT 3TO, KAK TYCh MANCKOTO KyKa»'’.
Paiixaps ckOHIIEHTPHPOBA BCe BHUMaHME COTPYAHUKOB Ha IIPOCTOI Hjiee
«€3a», IOCTOSTHHO HATIOMUHAS UM, 4TO B MoZecTo MOXKHO 3apaboTaTth 60.1b-
ure, uem B Toxuo'®. Te, kro pa6orau ¢ PaiixapnoM, yAUBISINC €TO T€HUAIb-
Holt npoctoTte. «Ecan 6p1 Kapa 6b11 npeirynom B Bogy Ha OnuMnuiickux
UTpax, — CKa3aJ OfUH U3 €Tro KOJIJIET, — TO OH He CTaJ Obl JeJaTh CaJIbTO
B IATb 0OOPOTOB, @ CAETAJ Obl JTYUIIYIO B MHPE JACTOUYKY H JieJaa Obl 3TO
U/leaIbHO CHOBA U CHOBA»'.

®oxycuposarne Wells Fargo na «konenm exa» 6b1710 HACTOJIBKO CUTb-
HBIM, YTO OHA CTAJI, TI0 X COOCTBEHHOMY IPU3HAHUIO, MAHTPO. B x071€ Ha-
mux naTepBbio moau u3 Wells Fargo nmosropsim ogHo 1 TO Xke: «JTO GBLIO
HECJIOKHO. MBI TPOCTO OYEHb KPUTUYHO MOCMOTPEIH HA TO, YTO JeJIajH,
U PENIMIN CKOHIIEHTPUPOBATBCA HA TEX HECKOJIBKUX BEIAX, KOTOPHIE, KaK

MBI 3HAJIM, MOKEM JIEJIATh JIyUllle, 4eM KTO Obl TO HU OBLIO, 1 HE OTBJIEKAThCS
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Ha Te 00JaCTH, KOTOPbIE TOTAKAJIM OBl HANIEMY CAMOJIIOOUIO, HO B KOTOPBIX
MBI HUKOT/[a HE CTAJIH OBbI JIYYITHMI».

Imo npusodum nac Kk 00HOMY U3 K.A10Ue8bIX 66160006 dannoll eraesbl. «KoHTenmus
€Ka» — 3TO HE IIeJIb CTaTh JYUYIIUMH, HE CTPATETUs CTATh JYYIIUMH, HE HaMe-
pEeHHe CTaTh JYYIIUMH, He IUIaH, KaK CTaTh JYYIIUMU. ITO NOHUMAHUE TOTO,
B U€M BBI MOdceme ObITh TyqmuMu. M 3To pazindue NCKII0YUTENIbHO BAKHO.

Kaxpmas kommaHus XoTtena ObI CTaTh Jy4lIed B 4eM-HHOYAb, HO HEMHO-
rue, BOOPY:KUBIINCH ITyOOKMM 3HAaHHEM U 001a/1as He 3aMyTHEHHDIM TIIEC-
JIABUEM PACCYAKOM, IOHUMAIOT, B Y€M OHU JA€HCTBUTEIBHO MOTYT CTATh JyU-
ITMMH B MUPE U, YTO OJTHAKOBO BAKHO, B UEM OHU He MOZYM CMAMb Ty IIIAMH.
HimeHHO 5TO 1 oIpeieIIeT OCHOBHYIO Pa3HUIlY MEX/y BETUKIMU KOMIIaHH-
MU ¥ BCEMU OCTAJIbHBIMU.

[TocmoTpure Ha pasHuny mexay Abbott Laboratories u Upjohn.
B 1964 roxy ob6e xoMmaHMM OBLIN NMOYTU MJACHTHYHBI C TOYKH 3PEHUS MX
060pOTa, NPUOBLIA ¥ HOMEHKJIATYPBL. ¥ 06€MX KOMIAHUH KTI0U€BOH 06beM
OusHeca 6bLI B (papManieBTHUKE, B OCHOBHOM B ITPOM3BOJICTBE AaHTHOMOTUKOB.
O6e xoMmmanun ObLIN ceMelHbIM Ou3HecoM. O0e KOMIAHUU OTCTaBAJIN OT
cpexHuX mokasareJeil o orpacau. Ho sarem B 1974 roxy Abbott go6uracsh
KOPEHHBIX U3MEHEHHH B CBOMX 3KOHOMMYECKHUX ITOKA3aTeNsAX: JOXOTHOCTD
IO aKI[USM CTaJIa B YETBIPE pa3a BBINIE, YEM CPEJHUI TOKA3aTeb IO PBIHKY,
U B IITh C HOJIOBUHOM pa3 Bbime, 4yeM y Upjohn, B Teyenne nmocenyommx
ngTHaguaTy jgetT. OpHo BakHOoe oTanyne — Abbott ncmoab3oBaia «KOHIIEI-
IIUIO €3Ka», OUPAsICh Ha HIOHIMMaHHe TOTO, B YeM OHU J€HCTBUTETBHO MOTYT
op1Th yunmmy, a Upjohn Her.

Abbott Hawama ¢ TOro, 4yTo NMOCMOTpEJA B JHUIO CYPOBBIM (haKTaM.
B 1964 roay ona smmmuiach BO3MOXKHOCTU CTaTh Jyulleid (papmarieBTude-
ckoit komnanueit. IToka Abbott conno mienacs B 1940-e n 1950-e, nposxkusas
IpUOBLIN C TPOJAXKY SPUTPOMUIIMHA, Takue KoMnaHuy, kak Merck, cosza-
JIM KCCJIEI0BATEIbCKIE TAO0OPATOPUH, CHOCOOHDBIE KOHKYPHPOBATh ¢ ['apBap-
aom u bepximn. K 1964-my Jxopax Keitn n komanga Abbott nmonsim, aro
Merck u gpyrue 1o61IMCh TAKOTO MOITHOTO OTPBIBA B HAYYHBIX pa3paboT-

KaX, 4TO IBITATbCS CTATh JyUIIel (papMaIieBTUIeCKON KOMIIAHUEH — 3TO BCe
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paBHO 4TO yTGOILHON KOMaHAe" cpejHell mKoJbl GpocuTh Bbi3oB Dallas
Cowboys.

Haxe ecim Bcst uctopus Abbott n 6blra cBsizaHa ¢ (papMaIieBTUKOH,
CTaTh Jy4meil ¢apManeBTHYECKOH KOMIIAHUEH GoJblle HE IPEACTABIIS-
JIOCh BO3MOKHBIM. Tak Ioj pyKOBOACTBOM Jujepa 5-TO ypOBHS, BOOPY-
KUBIINCDH mapagokcoM CTokgeilna, 0COGEHHO TE3UCOM O Bepe, KOMaHJA
Abbott Haya1a MOUCK TOTO, B 4€M OHM MOIJIN ObI CTaTh JydmuMu. [Ipumep-
HO B 1967 roxy takoe mHOHMMaHUE MOSBUIOCH: «<MbI IIOTEPSUIN MAHC CTATh
Jyqmer (papManeBTUYeCKON KOMIIAHUEH B MUPE, HO y HAC €CTh IAHC CTaTh
JYYIIIMH B pa3paboTKe MPOAYKIUU JUIs 3[[PAaBOOXPAHEHMs, KOTOpas I10-
3BOJIUT MEAUIIMHCKUM YUPEKAEHUAM CHU3UTD CBOM U3Jlep:KKM». Abbott Ha-
JaJIa 3KCIePUMEHTHPOBATD C IPOAYKTAMH MUTAHUS A/ GOJBHUIL (IS 11O~
MOIIM MOCJIEONEPAIIIOHHBIM OOJTBHBIM B OBICTPOM BOCCTAHOBJIEHUM CHLT)
U IMAarHOCTUYECKUMH IPHOOpaMH (OAMH M3 IyTell CHU3UTH CTOUMOCTD
JIe9eHNs — 3TO IpaBIIbHAA AMarHocTuka). Abbott crana xommanmeit Ne 1
Ha 000MX PBIHKAX U BCKOPE JOOUIACh TOTO, YTO CTAJIA JyUIIel KOMIaHUEH
B MUpe€, CO3/IAIoIell IPOAYKIINIO, KOTOPas AeIaeT 3/[paBOOXpaHEHHe boee
SKOHOMUUHBIM'®,

B Upjohn Tak m npojosnxanu XKuTh ¢ WIIIO3UENH, 9YTO OHU MOTYT I10-
6exuth Merck™. ITo3xe, korza UX OTPBIB OT JNAEPOB (PapMaL[eBTUIECKOIT
OTpac/IM TOJBKO YBEJIMYMUJICH, OHU HAYAJIM 3aHUMAThCSH JEATEIbHOCTBIO,
B KOTOPOI1 ONIPe/IeIEHHO HE MOTJIM CTaTh JTyYIIMMH B MUPE, TAKOH KaK ITPO-
M3BOJCTBO IUIACTUKOB MJIM XUMUKATOB. Korja paspbIB yBesmdmics ele
GoJIblie, OHHI OOPATIIINCD K «dTHYECKIM» IIpernapaTaM’™, Bce elle He xKeIas
IPU3HATb, YTO CJIHMIIKOM MaJIbl, YTOObI BBIUTPATh MO-KPYITHOMY B (papma-
nesTuyeckoii urpe®. Xors Upjohn Tparnia Ha mcc/Ie0BaHUS IOYTH B 1BA
pasa Goublie (B IPOIEHTHOM OTHOIIEHUH OT 0O0beMa mpojax) Abbott, mpu-
ObLIb ObLIA MEHBIIE TT0JOBUHBI TpuobLIN Abbott k 1995 roay, koraa Upjohn

Kynuim®',

* MmeeTcs B By aMEPUKAHCKUI Dy T6OII.

** JIpunsitoe B papMaleBTUUYECKOM OTPACIN Ha3BAHUE JUIS JIEKAPCTB IO PELIEIITY.
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OmnpesneneHHo, «KOHIENIUs €Xa» U KJIIo4YeBas KOMIETEHIUS — 3TO
HE OJ{HO U TO Xe. Bbl MOXeTe ObITh KOMIIETEHTHBI B YEM-TO, HO HEOOA3aTE b
HO UMETb MAHC CTAaTh B 3TOM JIy4IIMM B Mupe. JlonycTuM, MOJIOZ0M YeI0BeK
MMEET «OTINYHO» II0 MATEMATUKE B CTAPIINX KJACCAX U CAAET €€ Ha «OTINY-
HO» Ha BBIIYCKHBIX 3K3aMEHAX, OH KOMIIETEHTEH B MaTeMaTuke. O3HavaeT
JIV 3TO, YTO MOJIOZOU YeJIOBEK JOJIKEH CTaTh MareMaTukoM? Heobs3areabHo.
IIpeanonoxum, OH IOCTYNAET B KOJUIEIK, HAUMHAET CIEIUATU3UPOBATHCSA
B MaTeMaTuKe, HO-PEKHEMY HONyYaeT «OTIMYHO», HO CTAJKUBAETCS C peds-
TaMU, y KOTOPBIX BPOKAEHHBIE CIIOCOOHOCTHU K TOYHBIM HaykaM. Kak ckasan
OJIMH U3 CTY/ICHTOB, OKA3aBIINXCS B OJOOHOM CUTYAITH: «Y MEHS YIIUIO ObI
TPH Yaca, 9TOObI 3aKOHYUTD 3ajaHHE Ha dK3aMeHe. A B KJacce ObLIN TaKHe,
KOTOpBIE 3aKaHUMBAJIM TO K€ 3aJaHU€ 3a TPUALIATH MUHYT ¥ BCE PABHO I10-
JIy4aJIU IS Th C ILTIOCOM. Y HUX IIPOCTO MO3THU IIO-[PYyroMY yCTPO€HDL. S oueHb
OBICTPO MOHSI, 9YTO MOTY CTaTh OY€Hb KOMIIETEHTHBIM MaTE€MaTHUKOM, HO HH-

KoT/[a He Oy JIyJIIiM».

Mpumep Abbott n Upjohn HarnagHo mnnocTpupyeT pasHuLy Mexay NpUHLUNOM
KNtouyeBoro 6r3Heca 1 «KoHLenuyei exar. Hannume KnoueBoro 6usHeca 1 To, YTo Bbl
3aHUManNUChb 3TM MHOTME FOAbl, @ MOXET, U IeCATUNETIA, He 03HAYaEeT, UTo Bbl Aena-
€Te 370 JiyyLue BCeX B MUpe. A eC/in Bbl He MOXeTe 6bITb JTyULLM B MUPE B CBOEM KJTt0-
YeBOM BUMfE JeATeNbHOCTY, TOTAA Balll KNoYeBoi GU3HEC He MOXeT CTaTb OCHOBOM
BaLLe «KOHLIENLUMM exa.

Ha aroro mososoro ueoBeka poguTed 1 py3bs Oy/yT OKa3bIBATH JIAB-
JIeHHe, yropapupas npogomkars: «<Ho y Tebs xe nmonyuaercs». Tak xe kak
U HAIll MOJIOZIOH YeJIOBEK, MHOTHE JIIOAM BIOPAIU NN CTy9aifHO OKA3aIHCh
Ha paboTe, Ha KOTOPOI UM HUKOTI/Ia He JOCTUYDb BbICOUAIIIEro MacTepCTBa.
Crpajad oT «IIPOKJIATHSA KOMIETEHIIUN» U HE UMeS «KOHIIENIUH €Ka», OHI
HOYTH HUKOT/[A HE JOCTUTAIOT BLIJAIOMMUXCS PE3YILTATOB.

«Konmenmus exa» TpebyeT CTpOXAHMMX CTAHAAPTOB KauecTsa.
He mpocTo akTHBU3auy CUJILHBIX CTOPOH M KOMIIETEHIIUH, HO TTyOOKOro

Kynutb kHUry Ha canTte kniga.biz.ua >>>

OT XOpOUIETO K BEJIMKOMY



http://kniga.biz.ua/book/management/-1/209/?utm_source=site&utm_medium=pdf&utm_content=/209

IOHUMaHHs TOTO, B YEM Ballla OPraHU3alusl AeHCTBUTENbHO UMEET IIOTEH-
nua crarhb ayumeit. Kak n Upjohn, koMmnmanuu, ncnoab3oBaHHbIE IS CPAB-
HEHU$, OCTABAJIUCh B OM3HECE, B KOTOPOM OHH ObLIN XOPOIIN, HO HUKOTZA
HE CTaJU Obl JYYIIUMH, WM, YTO €Ille XYikKe, BHIXOAUIN Ha HOBbIE PHIHKU
U IBITAJIUCh JOOUTBCS CTPEMHUTEIBHOTO POCTA U NPUOBUIBHOCTH TaM, Ie
OHU HUKOT/Ia HE MOTJIH ObI CTATh TydmmMu. OHU Jie1alu JeHbI, HO HUKOT/a

HE€ CTAHOBUJIMCHb BEJIMKHUMU.

Yt06bl NepeiiTy OT XOPOLLEro K BennKkomy, TpebyeTca NpeoAoneTb «MPOKNATbE KOM-
neTeHTHOCTV». HeobXoanMo MyecTBo, UToObl MPU3HaTh: «T0, UTO Mbl yMeeM fenaThb
3TO XOPOLLO, 3apabaTblBaeM [eHbIM U pacTeM, COBCEM HE 3HAUMT, YTO Mbl MOXEM
CTaTb B 3TOM NyylMMU». B KOMNaHUAX, KOTopble OOMANCH BbIJAIOWMXCA pe3ynbTa-
TOB, MOHVMaJK, YTO, eCAIN NPOJOMKATL AeNaThb TO, YUTO XOPOLLO MONYYAETCH, MOXKHO
BOOUTLCA TONBKO XopoLux pesynbratoB. DOKycMpoBaTbCA Ha TOM, UTO Bbl MOXETe
[enatb Nyylle, yem Kakas 6bl TO HY 6bINO Jpyras opraHn3auns, — BOT eANHCTBEH-
HbI NYTb K BENUKNM pe3ynbTaTam.

B xasx/0# 13 KOMIIaHUH, JOOUBIINXCS BBIJAIONIMXCS PE3YABTATOB, IIpe-
KPACHO IIOHUMAJIU 3TOT IPUHIUII U HATIPAaBUJIM BCE CBOM YCHUIUSA B 00J1aCTH,
B KOTOPBIX OHU MOIJIM CTATh JYYIIIMU (cM. Tabauny 5.1). B kommanusax mps-
MOTO CPaBHEHMS PEKO JOCTUTAIN TAKOTO HOHIMAHUS.

9Ta TabJIMIA TOKA3BIBAET, KAK KOMIIAHNU, KOTOPbIE JOOUJIICH BBIJA-
IOIUXCS PE3YJIbTATOB, PACCMATPUBAIHN CBOM BO3MOXKHOCTU M KaK 3TOT aHa-
JIM3 TIOCTYKIJI OCHOBOH Il€pexofia OT XOpomrero k Beankomy. Crmcok He
BKJIIOYAET T€ BUJIBI IEATEIbHOCTU, B KOTOPLIX KOMIIAHUH YK€ ObLIN JIy IIIH-
MU B MHp€, KOT/[a UX PYKOBOACTBO HayaJ0 OCYIIECTBIATH IPe0oOpa3OBaHMs
(60JMBITMHCTBO KOMIIAHUI HE MMEJIO TaKOH c(epbl AeATETbHOCTH, B KOTO-
POIl OHU ObLIM GBI JIYUYIIMMM); HATPOTHUB, 3TO CIIUCOK BUJOB JIEATEILHOCTH,
KOTOpPbIE KOMIIAHUU BBIOPAJIM KaK T€, B KOTOPBIX OHU MOIJIU OB CTATh JyY-
ITUMU B MUPE.
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Ta6nuya 5.1. KomnaHuu, KoTopbie AO6UNNCDH BbIAAIOWUXCA Pe3ynbTaToB, — KPYr

«MOXeM CTaTb y4YLWNMN B MUpe B ...» B KKOHLENL NN eXa»

Abbott Laboratories: morna ctatb nyu-
Wwen, co3fjaBaa NpPOAyKLMIO,
I0LLYI0 N3[1ePXKKI CUCTEMbI 3APaBOOXpa-
HeHua

CHUXa-

B Abbott noHAnu, uTo OHU He cmorny Gbl CTaTb Nyyllei pap-
MaLeBTUYECKON KOMMaHWel B MUPeE, HEB3MPAsA Ha TO, YTO
Me[IMKaMeHTbI B TO BPeMs COCTaBMAM 1o 99% oT nx 060po-
Ta?2. OHM cmecTunu $OKyC Ha co3faHne NPOAYKLMUM, KOTO-
pas no3Bonuna Obl OpraH13aLMaM CUCTEMbI 30PaBOOXPaHe-
HWA CHWXaTb COOCTBEHHbIE W3AEPXKYM, Hanpumep cneuu-
anbHoe NnTaHue ansa 60/bHUL, AMarHOCTNYecKoe 06opyao-
BaHWe, PacxofHble MaTepuanbl Ans 60NbHNL,

Circuit City: morna cTatb nyyweit, BHeA-
pwvB 4S Model ana npogaxu goporocTo-
ALUX TOBAPOB

B Circuit City noHanu, yto oHn moryT ctatb McDonald's
B NpOoAaxe [OPOrnx noTpebuTenbCckUX TOBapoOB 1 LieH-
TPann30BaHHO yNPaBNATb WMPOKO CETbIO MarasnHoB. Mx
OT/IMYME COCTOANIO He B TOM, YTO OHU 1CMOb30BaNN MO-
nenb 4S (Service, Selection, Savings, Satisfaction*) KaK Ta-
KOBY!0, @ B TOM, YTO OHU 6blAN CNOCO6HbI NOCNef0BaTeNb-
HO M NCKNIOYUTENbHO YCMeLWHO NPeTBOPNTH €€ B KU3Hb

Fannie Mae: morna cTaTb Jnyuuweit
Ha GHAHCOBOM PbIHKE UMOTEYHbIX Kpe-
AnTOB

[naBHol1 Npo6nemor 6bI0 YBUAETD TO, UTO OHa: a) MOXET
CTaTb yyacCTHULEN GUHAHCOBBIX PIHKOB He XyXe nboin
IpYroi KomnaHum Ha Yonn-cTpuT; 6) MOXeT pa3BuTb yHU-
KaNbHylo CMOCOOHOCTb OLeHUBATb PUCKM, CBA3aHHble
C NMOTEYHbIMU KPeAnTamm

Gillette: morna ctatb nyJweit B npowns-
BOACTBE  ranaHTepeiiHblx  TOBapoB
CO BCEMMPHO W3BECTHbIMU bBpeHpamu,
yTo TpeboBano 6bl NCMONb30BaHNUA Bbl-
COKWX TeXHONOT Nt

B Gillette noHuManu, 4to oHU 06/1aAaIOT OUEHb HEOObIY-
HoV KOMOMHaLMeN HaBbIKOB: 1) CNOCOBHOCTbIO NPOK3BO-
OUTb MUNIMAPADI AeLEBbIX BbICOKOTEXHOMOMNYHbIX U3fe-
nnih (Hanpyumep, ne3sus ansa 6puTbs) U 2) CNOCOGHOCTbIO
co3flaBaTb BCeMUPHble OpeHAbl — 3TO CBOEro popa
Coca-Cola Ha pbiHKe 6pUTB 11 3yOHbIX LWeToK

Kimberly-Clark: morna ctatb nyuweit
B MUpe B NpoK3BOACTBE NoTpebuTenb-
CKMX TOBapOB Ha 0CHOBe Bymarn

B Kimberly-Clark noHsnu, uto y HMX €CTb BO3MOXHOCTb
co3fiaBaTb bpeHpbl category killer™, o ectb npoayKTbl,
KOTOpbIE BbIMYCKAWTCA MOA STUMM BpeHAaMu, HaunHaT
accounmpoBaTbea ¢ camum 6peHom (Hanpumep, Kleenex)
B NOTPebMTeNbCKIX TOBapaX Ha OCHOBe Bymaru

Kroger: morna ctatb nyuywen ¢ opuru-
HanbHbIMK CynepmarasHamm

Kroger Bcerpa 6bina cunbHa B pa3paboTke NHHOBALMOH-
HbIX peLleHNii ANA NPOJOBONbCTBEHHbBIX MarasuHoBs. OHK
peanu3oBanu 3Ty CNoCcobHOCTb, CO3[aB TaKoil TUM Mara-
3WHa, TAe MHOXEeCTBO MeJKUX MarasuHYMKOB C BbICOKON
peHTabenbHOCTbIO YXKMBANNCH NOA OAHON KpbiLueit

* Cepsuc, BBIOOP, 5KOHOMMUS, YIOBJIETBOPEHHUE.

#* JIpoaykT-youiina».
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Nucor: morna cTatb nyuiel, cBA3aB BO-
€AMHO KOPNOPaTUBHY KyNbTypy U TeX-
HOMorMo, YTO6GbI MPOW3BOAUTL CTajb
C HU3KOW Ce6eCcTOMMOCTbIO

B Nucor noHanu, 4To OHU CUNbHBI B ABYX Bupax ges-
TenbHOCTM: 1) CO3AAHMUN KOPMOPATUBHON KYNbTypbl,
HanpaBneHHON Ha AOCTWXKEHMUe BbICOKMX pe3ynbTa-
TOB, 11 2) BHEAPEHUMN HOBbIX TeXHONOrnit. KombnuHnpysa
nBe 3T Bo3moxxHocTun, Nucor ctana Ne 1 8 CLLA B npo-
M3BOACTBE CTaNlM C MUHUMaNbHON Ce6eCTOUMOCTbIO

Philip Morris: morna ctatb nyywei
B MUpe, NPON3BOAA CUrapeThbl, a No3xe
1 APYryto NPoAYKLNIo, KOTOpas yAepxu-
Bana bbl KNNEeHTOB

B Hauane npeobpasosanuii B Philip Morris noHsanu, uto
MOTYT CTaTb NyyLueil TabayHol KomnaHueli B Mupe. Mo3-
e M MPULINOCh 3aHATLCA APYrNM BU3HeCOM (Tak no-
CTYNUIM B LEeNAX camo3aluTbl Bce TabayHble Komna-
HUM), HO OHU MPOAOJHKANN ONMNPATHCA Ha CBOU CMOCO6-
HOCTU B CO3AaHNN GPEHAOB Ha PbIHKE «TPELLHbIX» MPo-
AYKTOB, TaKuX Kak NuBo, Tabak, wokonag, Kode, 1 Ha
pbIHKe NPOA0BONbCTBUA

Pitney Bowes: morna ctaTb nyudwen
B MUpe B nepejaye CoobLeHU C nc-
MoNb30BaHNEM CTIOXHbIX TEXHONOT Wi

Korga B Pitney 6unncb Hapg BOMPOCOM, YTO MOMUMO
NMOYTOBbIX MALWMUH OHU MOTYT fieNnaTb Nyywe BCeX, TO
NoHANN: 1) OHU HE MPOCTO NOYTOBAA KOMMAHMA, a He-
uTo 6Gonbluee — yYyacTHUKM OW3Heca, CBA3AHHOrO
C KOMMYHUKaLUAMU U nepefayen cooblleHui; 2) nx
cuna B CO3[aHUM CNOXHbIX MalWWUH ANA aBTOMaTW3a-
uuu onepauni

Walgreens: morna cTatb nyylei B yn-
paBneHuu anTekamu

B Walgreens noHnmanu, 4To OHW JOMXHbI CTaTb He Mpo-
CTO CETbIO anTeK, HO CeTbio YA0OHO PacnonoXeHHbIX TO-
UeK PO3HUYHOI TOProB/u. Tak, OHU Havann UcKaTb nyy-
e MecTa, pa3mellas MHOXEeCTBO MarasyHOB Ha Orpa-
HUYEHHOM Yy4acTKe, U CTanu MWOHepamn B CO3AaHWN
aBToanTek. OHN TakXe aKTUBHO MHBECTUPOBANMN B TeX-
Honorun (HeflaBHO — B CO3[aHNe CBOEro VHTEpPHeT-
noptana), nNbiTaAacb cBA3aThb Bce antekn Walgreens Bo
BCEM MUPE 1 NPeBPATUTb UX B OAHY TUraHTCKYH anTeky
«Mo COCefCTBY»

Wells Fargo: morna cTaTb nyuweis,
ynpaenss 6aHKOM Kak 6u3Hecom, co-
CPefoTOuMB BHMMaHUE Ha 3anajHblX
wTarax

B Wells Fargo noHsanu aBe HamBaxHeiwwe Bewu. Mep-
Bas: GONMbWWHCTBO 6AHKOB paccmaTpuBanu cebs Kak
6aHKK, [eNCTBOBaNU Kak 6aHKM 1 obeperanu cBoto 6aH-
KoBcKyto KynbTypy. Wells Fargo paccmatpusana cebs
Kak 06bluHOE NpeanpuAThe, KOTOPOe CyYaliHO OKasa-
nocb B 6aHKOBCKOM G13Hece. «YnpaBnainTe NM Kak 06bly-
HbIM OU3HECOM», «ynpaBnANTe UM, Kak OyATO Bbl 1M
BNajeeTe» — 3TN MaKCUMbl CTann MaHTpoii. Bropas:
8 Wells Fargo noHAnu, 4to He MOTyT CTaTb NyYLIUM B MU1-
pe rnobanbHbIM 6aHKOM, HO MOF/IN Bbl CTaTb NyUWNMM
Ha 3anage CLIA
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3arnsHeMm B Ball 3KOHOMUYECKUIA
ABUraTenb

Yro y Bac B 3HaMeHaTeJIe?

Kommanuu, koTopble JOOUINCH BBIAAIOMUXCS PE3yJbTaTOB, OYEHDb YaCTO
JOOMJINCh UX B COBEPHIEHHO <«HEBBIJAIOMUXCS 0071acTaX». baHKOBCKOE
J1eJ10 OBLIO B MOCIEAHEN YETBEPTU OTPACIEH € TOUKH 3pEHUS CpeHel Jo-
XOJIHOCTH TI0 OTPACJH, B TO BpeMs, KOTja JOXOAHOCTD 1o aknusam Wells
Fargo mpes3omia peIHOK B yeThIpe pasa. Eme Gosee BOEYaTIAIONMX pe-
3yabraToB fobmauck Pitney Bowes n Nucor, koTopble pa6oTaiu B oTpac-
JISIX, BXOJAMBIINX B mociegHue 5% 1o npubbLIbHOCTH, U BCe Xe 00e 3Th
KOMIIAHUU ONIEPEJMJIN CPEJHIE ITOKA3aTeIU 10 PhIHKY 0oJiee YeM B IATh
pas. Toabko ofHa U3 KOMIAHMM, JOOUBIINXCA BBIJAIOMMXCS PE3YIbTATOB,
ObLIa B ycrenmHoi orpacau (momagasmeid B 10% snydmux oTpacieii), naTh
OBLIH B XOPOIINX OTPACJIAX, OCTABIINECS ATH ObLIN JTUOO0 B IJIOXHX, I100
B OUEHb IUIOXUX OTPACIAX (CM. mpuaoxeHue 5.A, rae npuBeAeHsl oomue

JlQaHHBIE II0 OTPACIISAM).

Hawe nccnegoBaHMe sICHO MOKa3blBaeT, YTO HET HEOOXOAMMOCTU MPUHAAIEXaTb
K yCNeLHOi 0Tpacaw, YTobbl CTaTb BENMKON KOMMaHWel. Kaxaas komnaHus, aobus-
LWaACA BbIAAIOWMXCA PE3YNbTaTOB, CO3Aana COOCTBEHHYI SKOHOMUYECKYIO MaLLUHY,
HEeB3Mpas Ha cUTyauwio B oTpaciu. OHu 6bIn CNOCO6HBI JOOUTHCA STOTO, NOCKONBKY
¥Menu rnyboKoe NMOHVMaHIE TOro, YTO COCTABNAET OCHOBY VX SKOHOMUYECKON fes-
TEeNIbHOCTW.

ITO He YYeOHUK 110 MUKPOIKOHOMUKE. Y KaxKJOH KOMIIAHUU B KX JIOH
OTpAC/IN CBOM SKOHOMUYECKHE PEalny, U s He COOMPAIOCh UX 3/[ECh 00CYK-
JaTh. [J1aBHAS Med 3aKJI0YAETCS B TOM, UYTO BCE BEJUKUE KOMIIAHUM 00JIa-
Jlan TAyOOKUM IIOHUMAHHEM JABIDKYIIUX CHUJ CBOETO OM3HECA U CTPOMIU

CBOU CHCTEMBI B COOTBETCTBHU C 3TUM IIOHNMAaHUEM.
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OnHAKO MBI 3AMETHUII, UTO Y BCEX BEJMKUX KOMIAHUIN €CTh OHA 00mas
4epTa, «obmuil 3HaMeHareb». IIpescTaBbTe, 4TO 6am nyscHo 8viopams 00un,
U MOALKO 00UH NOKA3amens — Npubvias na X (Ui, 8 CouuarsHoMm cexmope, 0enesxr-
Hotll nomox na X), Komopviil, YeeAUUUSAAC €O 8peMeneM, umen Gvi camoe CUNsHOE
U NOCMOANHOE GAUANUE HA IKOHOMUNECKUE De3YIsMambL Bauell 0esmessHoCml.
MBI npumIN K 3aKII09EHNIO, YTO 3TOT BOIPOC BEJET K ITyOOKOMY IOHMMA-
HUIO OCHOB 9KOHOMUYECKOH JIeATeIbHOCTU OPTraHU3AIIH.

Bcromuure, kax Walgreens nepermnia oT Takoi cTaHAApTHON (POPMBI OT-
YETHOCTHU, KaK IIPHOBLIb C Mara3uHa, ¥ CKOHIIEHTPHPOBaJIa BCE CBOE BHUMAaHUE
Ha TpUObLIY 32 Kajicdoe noceuenue Kiuenma. Y00HOe pacIoioKeHe Mara3suHoB
CTOMT JIOPOTO, HO, YBEINYNBas MPHUOBLTL 3a Kaxjoe nocemenue, Walgreens
CMOIVIa 3HAYUTEIBHO YIYYIIUTH YAOOCTBO CBOMX anTeK (IEBATb Ha MIUIO!)
U OTHOBPEMEHHO YBEJIMYUTH NPHOBLILHOCTD BCeil crcTeMbl. CTaHAApPTHBIH
HOJXO/ — IPUOBLIb C MAra3MHA — BCTYIIUI ObI B IPOTUBOPEYHE C KOHIIETIIEH
yro6cTa. (CaMblii GBICTPBIN CIIOCOO YBETUYUTD MPUOBUIL C Mara3uHa — 3TO
YMEHBIIUTD YHCJIO MarasuHOB U PacroiiaraTb UX B MEHEE JOPOTHX MeCTax.
Ho 5T0 He yKJ1ap1Ba10Ch Obl B KOHIIEIIIUIO MAKCUMaIbHOTO YA00CTBA.)

Wnu Wells Fargo. Korna xomanna Wells Fargo cronknyrach ¢ Henmpuar-
HBIM (DAKTOM IpEeBpAIEHUS TPOAYKIIUN GAHKOBCKOH OTPACIN B OE3IUKUH
TOBAp (YTO IMPOMCXOAUJIO M3-3a OTMEHBI TOCYAAPCTBEHHOIO PETYIHpPOBa-
HUS), TaM MOHSUIM, 9TO CTAHJAAPTHAA OGAHKOBCKAS OTYETHOCTDb — IPHOBLIb
0 KpeJIUTY WM MPUOBLIb 110 BKJIaAy — 6osbure He paboTaeT. BuecTo sToro
OHU BBEJIM HOBBIH TOKA3aTeNb: npubviis na compyonuxa. Ciexys 3Tol JIOTHKeE,
Wells Fargo ctama ongauM 13 nepBbIX 6aHKOB, KOTOPBIN U3MEHIII CTPYKTYPY

ceTu cBoux GUINAIOB, nepeiad k popMaTy ManeHbKUX oTAeaeHnit u ATM.

«O6LMit 3HaMEHaTeNb» MOXET OblTb HeOUeBUEH, Aaxe He3aMeTeH. MaBHoe — 3a-
JaTb cebe BOMPOC, YTO ABMAECTCA STUM eANHCTBEHHBIM MOKa3aTeNeM, 1 yXe cam 3TOT
BOMPOC MO3BOANT BaM A0OUTLCA YETKOrO MOHMMAHNA OCHOB [€ATENIbHOCTU Ballen
SKOHOMMWYECKOWN Moaenu.
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Hanpuwmep, B Fannie Mae nonsin, 4To nX mokasaTeseM JOJKHA OBITh
IpUOBLIb HA YPosens pucka 10 KAsKAOMY HIIOTEIHOMY KPEJUTY, a He Ha CaM
KpeAuT (YTO Ka3aJa0Ch OUYEBHIHBIM). ITO OBLIO BEJUKOJIEIHOE PEIICHHUE.
JleficTBUTENBHO, pemalomuil (GakToOp 3KOHOMHYECKOH JeATeTbHOCTU
Fannie Mae — 3T0 crtocO6HOCTB J1yuIne, 9eM KTO ObI TO HU OBLIO B OTPAC-
JIY, TIOHATH PUCK HEBBIIOJHEHUS 00SI3aTEIbCTB. 3aTe€M OHHU HadyaIH 3a-
pabaTbIBaTh AE€HBIU, 3aHABIINCH CTPAXOBAHUEM M YIpPaBIAsd pa3HUIEH
B YpOBHAX pHcKa. IIpocTo, IPOHNKHOBEHHO, HEOKHUJAHHO — U B CAMYIO
TOUKY.

Nucor Toxe BHeCIa CBOM BKJIaJl B METOJAUKY YIIPABJICHUA UCKIIOUNTENb-
HO KOHKYPEHTHOH CTaJeJUTEHHON OTpac/blo, pa3dpaboTaB HOBBIN MOKa3a-
TeJIb — IPUOBLIb HAa TOHHY FOTOBOM cTaau. Ha nepsblii B3rIs KaxeTcs, 9To
IpUObLIb HA OHOTO PabOYEero MM Ha CTOUMOCTD aKTUBOB — TOT CaMBIH MO~
kazareab. Ho B Nucor moHnmanm, 4To ABMKyIIas cuja uxX 6U3HEca — 3TO
KOMOMHALNS CUJIBHON pabodell 3STUKH % COBPEMEHHBIX TexHosoruit. IIpu-
ObLIb Ha PaGOYEro MJIM HAa CTOMMOCTb aKTHBOB HE OTPakaja Obl OJHOBpE-
MEHHO TOTO H JIPYTOro — 3TOTO YAAIOCh JOOUTLCS 3a CYET UCHOIb30BAHUS
HOKa3aTeJsl MPUObLIN HAa TOHHY TOTOBOH CTaJIM.

Hyxen in BaM 5TOT efnHbIN 3HaMeHaTe/1b? HeT, Ho monbITKa ero Haii-
TU MOMOXKET BaM IOHATH, YTO IPOHCXOAUT B BalleM OHM3HECe, Jydlle, YeM
rajJlaHue 0 TPeM UM YeThlpeM nokasareasaM. To, 9To Bbl 3ajaeTech BOIIPO-
COM, 9TO CJIYKAT OCHOBOM BaIllell 9KOHOMUYECKOH € ATETbHOCTHU, TPUBOJUT
K JTy4nIeMy HOHMMaHUIO BAMU KJIOUYEBBIX (PaKTOPOB ycIexa.

Korza MpI Hauam 06CyKaTh 3Ty UAEIO €ITHOTO 3HAMEHATEJIS, PEIIHIHN
oIpo6OBaTh €€ Ha HECKOIBKUX KOMAH/IaX BBICIINX PYKOBOAUTENEH.

Mb1 06GHapyX1IN, 4TO BOIPOC BBI3BIBAET OYPHBbIE A€6ATBI U CIOPHI.
W naxe xorja jgoayd He CMOIVIA MJIM OTKA3aJUCh MCKATb 3TOT €XMHBIN
3HAMeHaTeJb UX JAeATeJIbHOCTH, CaM BOIPOC HOMOTaJ MM Jydlle II0-
HATb 3KOHOMHUYECKYIO IIPUPOAY UX OM3HECA. ITO U €CTh CAMOE BaKHOE —
UMETb 3HAMEHATEIb HE Py 3HAMEHATeJsd, a paju Goyee TIyGoKoro Imo-
HUMaHUA TOTO, KaK CO3/1aTh CUJIBHYIO U JOJTOCPOUYHYIO SKOHOMUYECKYIO

MOJIeTb.
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Tabnuua 5.2. MnaBHblil 3KOHOMUYECKUIT NOKa3aTesNb, KOTOpPbIil BbipaboTanu KomnaHuy

B nepuog TpaHcpopmayum

Abbott: Ha co-
TPyAHMKa

OcHoBaHme: nepexof OT NpNObINKM Ha rPyNMy TOBApPOB K NPUObINN Ha COTPYAHMKA CO-
rnacyeTcs co CTpeMeHeM CHU3UTb N3AePXKI CUCTEMbI 3APaBOOXPaHEHNA

Circuit City:
Ha reorpaduye-
CKUIA PerunoH

OcHoBaHMe: Nepexof OT NpKObLINK Ha MarasuH K NpUGbIIN Ha PEroH oTpaxan pe-
TMOHaJIbHYI0 SKOHOMMIO Ha MacliTabe. B To Bpemsa noka nepecyeT Ha MarasuH Npo-
AOMXaN 0CTaBaTbCA OYEHb BAXHbIM, MEPECYET Ha PErVOH OTKPbIN JOPOTY HOBOMY
BMAY aHanu3a W No3BoAMI [OBUTbCA MOKasaTenei, KOTopble GblAn nyulle, Yem
y Silo

Fannie Mae:

Ha ypOBEHb p1cka
Mo Kax oMy 1no-
TEYHOMY KpeanTy

OcHoBaHme: nepexop OT NPUOBLINN Ha KPeANT K NPUOLINK Ha YPOBEHb prCKa OTpaka-
eT pyHAaMeHTanbHOe 3aK/ioYeHe O TOM, YTO yrpaBieHne YpoBHeM p1cKa no npo-
LIEHTHOW CTaBKe yMeHbLLaeT 3aBUCMMOCTb KOMMaHUM OT KonebaHii NpoLieHTHbIX CTa-
BOK

Gillette:
Ha KMeHTa

OcHoBaHue: nepexof OT NpubbINY Ha NoapasaeneHne K Nprbbiy Ha KnveHTa nokasbl-
BaeT, HaCKOMbKO [1eICTBEHHBIM MOXET ObiTb MPUHLMM SKOHOMUKM MOBTOPHbIX MOKYMOK
(HanpuMmep, GPUTBEHHDIX KACCET), TOMHOXEHHbIN Ha NPUObIb Ha KaX0e NpUobpeTeHne
(Hanpumep, Mach 3, a He ofHOpa30Bble Ne3Bus)

Kimberly-Clark:
Ha bpeHa

OcHoBaHue: nepexop OT NPUOLIYN Ha OCHOBHOI aKTWB (KOMOUHAT) K NprbbIny Ha 6peHa;
MeHee LIMKJIMYHBIN 11 6onee NprbbINbHbIN B yaUHbIE 1 HEyAAuHbIe rofbl

Kroger: Ha mecT-
HOe HaceneHue

OcHoBaHme: nepexof oT NPUBbIAN Ha MarasvH K NPUObIIY Ha MECTHOE HaceneHie oTpa-
KaeT TO 3aK/ToYEHME, YTO 10N MECTHOTO PbIHKA ONPeenaeT SKOHOMUYECKYI0 AeATeb-
HOCTb NPOAOBO/NLCTBEHHbIX MarasunHoB. Ecn Bbl He MoxeTe cTatb N2 1 mam N2 2, To Bam
nyylue 0TKa3aTbcA OT 3TOro B1Aa AATENbHOCTN

Nucor: Ha TOHHY
roToBOW CTanu

OcHoBaHwme: nepexof, oT NpubbINN Ha nofpasfeneHne K Nprbbinu Ha TOHHY FOTOBON
CTann oTpaxaeT CMAHNE YHUKaNbHOM KynbTypbl NUCOT CTEXHONOT Ve MUHU-3aBOJI0B,
YTO NyyLLe, YeM NPOCTO GOKYC Ha 0bbeme

Philip Morris: Ha
KaTeropuio rno-
6anbHoro bpexaa

OcHOBaHMe: nepexop oT NPMObIAN Ha PErNOH NPOAAX K MPUGBIIN Ha KaTeropuio ro-
6anbHOro bpeHAa oTpaxkaeT NOHMMAHUE TOTo, YTO MY Tb K BbIAAKLMMCA pesynbTaTam
NeXUT uyepe3 co3fjaHne OpeHAOB, OONMajalolMX BCEMMPHON CUON, TaKMX Kak
Coca-Cola

Pitney Bowes: Ha
KnueHTa

OcHOBaHMe: nepexog OT NPUGHIAM Ha annapat K NpubbUIM Ha KNNeHTa oTpakaet
CTPeMNIeHMEe KOMMAHMM UCTMONb30BaThb CYL|eCTBYOLME NMPOAYKTbI AN PACLIMPEHNS
HOMEHKNaTypbl, NPEANAraeMon CyLeCTBYIOLM KINEHTaM

Walgreens:
Ha BU3MT MOKY-
narens

OcHOBaHMe: nepexod OT NPUGHIAM Ha MarasuH K NPUBbLIIA Ha KNWeHTa oTpakaet
CUMBOJIMYECKYIO B3aMMOCBA3b MEXAY YAOOHBIM (11 JOPOTMM) PACMONOXEHNEM anTek
11 BLICOKMMI ONITOCPOYHBIMIA MOKA3aTeNAMM 3KOHOMUYECKOI AeATENbHOCTI

Wells Fargo:
Ha COTpYLAHMKa

OcHoBaHMe: Nepexof OT MPUBLINY Ha KPeAUT K MPUOLINK Ha COTPYAHIKA OTpaxaeT
MOHVMaH1e CypoBOro GakTa OTMEHbI FOCPerynmpoBaHia: 6aHKoBCKme ycnyrn — bes-
NINKWiA TOBap
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Bce xommanuu, KOTOpbIe JOOUINCH BBIJAIOIUXCS PE3Y/IbTATOB, MMEIH
TaKOH eJMHBIH 3HaMeHaTe b (CM. TabuIy 5.2), a KOMIIAHUH IPSIMOTO CPaB-
HEHUS, KaK PABUJIO, HEeT. MBI OOHAPYKIJIN TOJIBKO OfHY KOMIIAHUIO CPeJH
KOMITAHUI IPSAMOTO CPABHEHUS, AE€HCTBUTENBHO JOOUBIIYIOCS JA€TATBHOTO
ITIOHUMAHUSI OCHOB CBOEHN S9KOHOMIUECKOM fearenbrocT, — Hasbro. Oua mo-
HSJIA, 9YTO TaKue U3BecTHbIE UTphl, Kak «Compar JIxo» nmm «Mononoms»,
IPUHOCAT GOJIbIIE JEHET, YeM IPOMKHE, HO HeJo/IroBeunble XUTh>. Hasbhro
ABJIAETCA €AVMHCTBECHHON KOMIIAHMEH CpeAr HAIIMX KOMIAHUN IIPAMOTO
CpaBHEHUs, KOTOpas A00MIACh IIOHUMAHUS BCEX TPEX KPYrOB B «KOHIIEI-
mn exa». OHa cTasa JTydmeil B MUpe, IpHodpeTas U OOHOBJIAS TOMYJIAP-
Hbl€ UTPYIIKU U UTPbI, BBIOPACHIBAS MX HA PBIHOK U CHIMAs C PO/ C TEM,
9TOOBI MAKCUMHU3UPOBATH MPUOLLIb. M 1X 01 OBLIN YBJIEYEHBI GU3HECOM.
[TocnenoBarenbHO MPUMEHSASA KOHIENIUIO Tpex Kpyros, Hasbro crama myu-
el KOMIIAHUEH CPeu TeX, KOTO Mbl CIOJIb30BAJIN JIJISI CPABHEHH S, TOJIBKO
HOATBEPXKAs], HACKOIBKO JEHCTBEHHON MOKET OBITh «KOHIICIIIIHS €5Ka».

Hasbro e cmora yaep:kaTb CBOU pe3y/IbTaThl B JOJTOCPOYHOM NepCHek-
TUBE OTYACTU IOTOMY, YTO €} He YaJI0Ch OCTAThCsl BHYTPHU TPEX KPYTOB I10-
cJie HeOXKUJaHHOM cMepTH I1aBbl pupMbl Ctusena Xaccengenga. Ipumep
Hasbro noarsep:aaeT riaBHbIiH ypOK.

Ecau 6wt yenewrno npumensieme smu udeu, Ho nomom nepecmaeme 3mo desams,
bl HE3AMEONUMEALHO OMNPABUMECH OM 8eAUK020 K XOpouemy uaw euje darvuie. Ecmb
MOABKO 00UH CNOCOD OCMAMBCA BEAUKUM — NOCALI0BAMENLHO NPUMEHAM NPUHYU-
NbL, KOMOPbLe NOMOAIOM 8aM 00OUMBC BLOANUUXCA Pe3YALMAMOB.

NMoHATDb, K yemMy Bbl UCMbiTbiBaeTe
HaCcTOAWYHIO CTPACTb

Korza mbI BcTpeyasnuch ¢ pykosoguteasmu Philip Morris, To cTonknyImch
C YBJIEYEHHOCTBIO M CTPACTHOCTBIO, KOTOpBIE Hac nopaawin. [lomanre, B ria-
Be «CHavama xmo» Jlsxopax BaiicMan roBoput, 4To paboTa s HEro Oblia

KaK JIIO6OBI), JOGOBb HACTOJIBKO CHJIbHA, 4TO YCTyIIaJla TOJIBKO JI06BU
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K cOOCTBEHHOI xeHe. HecMoTps Ha TO 4TO KOMIAHMA Ipeaaaraia Habop
«IIOPOYHBIX» HPOAYKTOB (curapetsl Marlboro, maso Miller, ceip Velveeta
¢ 67%-upiM copepixanueM xupa, kodpe Maxwell House xist Tex, y kxoro xo-
(bemHOBas 3aBUCUMOCTD, mMOKosaj Toblerone s MOKOJIAOrOIUKOB U TaK
Jlasiee), Mbl OOHAPYKIJIM, YTO MEHEKEPbl KOMIIAHUU OfIEP;KUMBI CBOEH pa-
60TOI1. BOMBITIHCTBO OBLIM TaKKe CTPACTHBIMU HOTPEOUTESIMU CBOE COO-
crBeHHOi mpoaykiuu. B 1979 rony Pocc Muiixaiizep, KOTOpBIIT SIBJISLICS BULLE-
npescenareneM Philip Morris u 3as1eiM KypuibImukoM, ckasar: «5 mo6o
cUrapeTsl. JTO Of{HA U3 TEX BElleil, KOTOpPbIE AENAI0T XKU3Hb CTOSIEeNH».

Jliomm, paborasume B komnanuu, moowiu Philip Morris u To, uTo oHn
aenaa. OHU MpeJCTaBIAIN ce6s1 OAMHOKIMU U HE3aBUCUMBIMU KOBOOSIMHU,
KaK Ha peKJaMHBIX I1akatax Marlboro. Y Hac ecTb mpaBo KypuTb, MBI GyzeM
oTcTanBaTh 3TO npaso! Korsa Mbl 0CymeCTBIIs/I1 Halll IIPebI YU TPOEKT,
OJlHA 113 YWIEHOB COBETA AUPEKTOPOB CKa3aaa: «MHe HpaBUTCS OBITH B COBETE
aupextopos Philip Morris. 9To kak ydacTBOBaTh B 4eM-TO 0cob6eHHOM». CKa-
3aB 3TO, OHA FOPJO BBIIYCTUIIA CTPYIO CUTAPETHOTO AbIMA®.

Ber MoxeTe ckazarn: «Ho 3To mpocTo 3amuTHas peaknus TabaqHOM Ipo-
MBIIIEHHOCTH. FIM IPOCTO HUYEro APyroro He OCTAETCS, Kak TOBOPUTDH ITO.
Muave onn He cMoru 661 HOUbIO yeHYTh!» Ho momuuTe, uro R.J.R. mooxe 8-
JISL1ACD IIPECTABUTENIEM TAOAUHOU IIPOMBIIIIEHHOCTH U TOKE ITOABEPrajach
HarajkaM CO CTOPOHBI OOIIECTBEHHOTO MHEHHS. B IPOTHBONOIOXKHOCTD
Philip Morris ona Havasna AuBepcuuIUpoOBaTbCA OT TabauHOro Gu3HECa
Ha PBIHKH, IJie MOTJIa ObI pacTU, HE3ABUCUMO OT TOTO, ObLIA JIN Y HEE CTPACTD
K IIPOAIYKIIMY KOMIIAHUH, €10 TIOTTTOMAEMbIX, NI MOIJIA JIU OHA CTAaTh JIyYIIeH
Ha 3Tux peiHKax. Jogu Philip Morris Bcerna npugep:xuBaiuch TabauHOrO
HaIpaBJeHUs B GU3HECE BO MHOTOM IIPOCTO IIOTOMY, YTO JIOOUIN 3TOT OU3-
Hec. Jliogu R.J.R. Buziesn B TabaynoM GusHece MPOCTO UCTOUYHUK HPUOBLIH.
Kaxk 6b110 KpacOYHO ONMUCAHO B KHUTE «BapBapbl y BOPOT»*, pyKOBOAUTEIH
R.J.R. morepsm naTEpEC K 9eMy 6BI TO HU OBLIO, KpOME COOCTBEHHOTO 060~

raieHus Yepe3 3aXBaT KOHTPOJISI B COBETE JUPEKTOPOB.

* Bryan Burrough, John Helyar. Barbarians at the Gate: The Fall of RJR Nabisco.
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Kaxercs, 9To HE COBCEM YMECTHO CUUTATD TAKYIO 3(peMEPHYIO BEIb, KAK
CTPacTb, MHTErPAJIbHON YaCThIO CTparerndyeckoit Mofenn. Ho, anamusupysa
BEJIMKNE KOMIIAHUU, MbI CTOJKHYJIMCh C T€M, 9YTO CTPACTb UT'PAET KJIIOUEBYIO
POJIb B UX BEPCUSAX «KOHIENIINN €5Ka». BbI He MOkKeTe MPOU3BOAUTD CTPACTD,
BbI HE MOKETE CTUMYJIMPOBATH CTPACTHOCTD BAIIUX COTPYAHUKOB. Ho BbI MO-

JKE€Te OTKPBITD, 4Mmo IPOOYKAAET CTPACTD B BAC U B T€X, KTO BOKPYT Bac.

B BenmKux KomnaHuax He rosopuau: «<Xopoluo, pebsTa, faBaiTe ceiluac Bce CTaHeM
OYeHb CTPaCTHbIMI MO MOBOZY TOTO, YTO Mbl fenaem». OHU WK NPAMO NPOTUBOMO-
NOXHBIM MyTeM: Mbl [JOMKHbI 3aHUMATbCA TOMbKO TeM, YTO HaC IeNCTBUTENBHO yBeKa-
eT. Pykosogutenn Kimberly-Clark nepelunmn Ha notpebutenbckume ToBapbl BO MHOrOM
MOTOMY, YTO 3TO UX 3axBaTblBano. Kak ckasan oauH u3 pykosoauTeneit: «TpaguLmoH-
Hble GyMakHble NPOAYKTbl — 3TO XOPOLLO, HO Y HUX HET 06asHNA NOAry3HUKa»?.

Korza pykosogurenmn Gillette pemmmim co3faTh CJI0KHOE TPOU3BOJCTBO
OTHOCUTEJIBHO JOPOTUX OPUTBEHHBIX CHCTEM U HE BO3UTHCSA C HU3KOIPH-
OBUIBHBIMU OHOPA30BBIMU JIE3BUAMU, OHU CJIEIAJIH 3TO BO MHOI'OM IIOTOMY,
9TO OBLIM PABHOAYIIHBI K OAHOPA30BbIM OPUTBEHHBIM JIE3BUAM. «3€HH OBO-
PUT 0 GPUTBEHHBIX CUCTEMAX C TAKUM XKapOM, Kak Oy/To OH nH:xeHep Boeing
i Hughes», — namcan ogun sxypuanuct o raase Gillette B 1996 roay.
B Gillette Bcersa 106uBaINCh NCKIIOUNTEIBHBIX PE3YIBTATOB, KOTA OPAIHCH
3a 6M3HEC, COOTBETCTBOBABIINI UX «KOHIENIIUN exXa». «Jlio1u, He yBiedyen-
uele Gillette, MoryT He MofaBaTh 3aABJIECHHS O TPUEME Ha PAOOTY», — HATIUCA
penoprep Wall Street Journal, KoTopbIil yOMSHYI, YTO OJHA U3 BBITYCKHUII
NPECTHAKHON 6M3HEC-TIKOJIBI HE TIOJTYYIa paboThl, IPOJIEMOHCTPHPOBAB He-
JOCTATOYHYIO CTPACTHOCTD B OTHOIIEHHH JI€300PAHTA (PHPMBI®’.

Bbl, BO3MOKHO, TOKE HE OYEHD YBJIECUEHBI Ie30j0paHTaMu. BaM, BeposT-
HO, Oy/IeT TPYAHO BJIIOOUTBCS B JIEKAPCTBA, FACTPOHOMBI, CUTAPEThI MJIH all-
IapaThl IS COPTUPOBKU HOUYTHL. BBI MOXKETE CIIPOCUTB, UTO KE HTO JOLKEH

OBITh 32 YEJOBEK, YTOOBI yBJIEUbCS Hjeeit 6anka, noxoxero Ha McDonald’s,
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WM yBUJIETh 00asHUE B IIOATY3HUKE. B KOHIIEe KOHIIOB, 3TO He BaXKHO. BaxHO
TO, 9TO OHU YBJIEYEHBI TE€M, YTO JEJAIOT, U YBJIEYEHHOCTD 3TA ITyOOKAS 1 HC-
KPEHHSS.

JTO HE O03HAYAET, OJHAKO, UYTO BbI JOJUKHBI HCIBITBHIBATH TTYOOKYIO
CTPACcTh IO IOBOAY MEXaHUKU OM3HEC-TIPOIIecca KaK TAKOBOM (XOTS 1 3TO BO3-
MOxHO). Kpyr cTpactu MokeT GbITh TaKKe OY€PUYEH BOKPYT TOTO, YTO SBJIS-
eTcs LEeJIBIO CYIeCTBOBAHNUSA Bamel opranu3anuu. Hasepuska moxu Fannie
Mae He GbLIM yBI€UEHBI MEXaHMKOM IpOIEcca NPeBPaNMEHHs UIOTEYHbIX
KpPeAUTOB B oNIMOHBL. Ho OHM 6btiu ofiepsKUMBI €€l HOMOYb JIIOASAM BCEX
COIMABHBIX KJIACCOB, IIPOUCXOKJEHUSA U PaC MPETBOPUTD B KU3HD aMEPH-
KAHCKYIO MEUTy O COOCTBEHHOM JIOME.

Jlunza Haiit, koTopas npumuia paorats B Fannie Mae B 1983 rogy, kor-
Jla KOMITAaHHS NIEePeRIBAIA CAMOE TKEN0€e BpeMs, CKa3ala HaM: «JTO ObLIa
KOMIIAaHMS, CJIeJaBIIas BJIaJ€HHE COOCTBEHHBIM JOMOM PEATbHOCTBIO IS
TBICSY AMEPUKAHIIEB. DTO FOPa3/0 GOJIBIIE, YEM IIPOCTO JeNaTh J€HbIU; BOT
HOYEMY MBI TAaK CAMOOTBEP;KEHHO IBITAIMCh COXPAHUTD, 3AIUTUTD U YKpe-
nuTh KoMIaHmio»". Kak moxeIToxumn gpyroii pykosogurens Fannie Mae:
«$] canTalo, 9TO MBI — IVIABHBIM MEXAHM3M B Pa3BUTUU COIMAJIBHON CHCTe-
MbI AMepukn. Koraa g BIKY, Kak IIOCTENIEHHO MCYe3ai0T HeGIaronoryyHble
PaiiOHBI, TOTOMY YTO JIIOAU IPUOOPETAIOT COOCTBEHHOE KUIbE, PAbOTaIo

C HOBBIM 3apAJI0OM 9HEPIUm».

Mo6ena ACHOro NOHMMaHNA CUTYyaL NN
Hap OpaBagomn

B xoze auckyccuil Mbl 3aMedaIy, YTO 4aCTO TOBOPUM O Pa3HUIIE B COCTOSHUN
KOMITAHWH JIO U IIOCJIE OCO3HAHUS «KOHIEIINN exXa». JJo — 3TO Kak uATH Ha
OIyINb B TyMaHe. Bbl onpesiesleHHO NpoBUraeTech BIepes, HO He Tak, Kak
ecsm ObI BbI MOIVIM BU/IETH BOKPYT. Ha nepeceyennn 10po:xex BbI MOKETE BU-
J€TH TOJIBKO TO, UTO NEPE BAMU, U JJOTKHBI TPOJIBUTATHCS METIEHHO, MEJIKU-

Mmu mraxkkamu. Iocie TYMaH MCY€3a€T, K1 Bbl MOKETE BUACTD HA MHOTIE€ MUJIN
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BOKpYT. Teneps Bam He Ha/I0 Pa3AyMbIBATD HA KK /JOM HEPEKPECTKE, ¥ BbI MO-
’K€Te MITH BIepes| OBICTPBIM MAroM Uin Jaxe oerom. [locie Toro kak BbI Ha-
Y2/ IPUMEHATD «KOHIIEIIIO €3Ka», MUJISA JIETUT 33 MUJIEH, IEPEKPECTOK 32
IEPEKPECTKOM, BbI ObICTPO IPUHUMAETE PEMIEHNUs, TYMaH yKe He IoMexa.
Kax 370 H1 nmapajiokcaibHO, KOMIIAHUH, UCIIOJIb3YeMBbIE /I CPAaBHEHMS,
HECMOTPS Ha IPOTPaMMbl PECTPYKTYPU3ALUH, SHEPTUYHBIE MAHEBPBI U Xa-
PU3MATUYHBIX JHJIEPOB, B GOJIBIIMHCTBE CIy4aeB OKA3aIUCh HECTIOCOOHBIMU
BBIMTH U3 TyMaHa. OHU NIbITAIOTCA 6€XKaTh, IPUHUMAs HEBEPHbIE PEIICHHS
Ha Pa3BIJIKAX, ¥ UM IOCTOSHHO IPUXOAUTCS BO3BPAIIAThCsA 06paTHO. MHOrIA
OHHU COBCEM CJIETAIOT C JJOPOTHU, BPE3AIOTCA B A€PEBbS WM JETAT MOJ OTKOC.

(Ho, HeT coMHeHN s, IeIaI0T TO Ha MOJTHOKM CKOPOCTH U € GOJIBIION MOMITO#!)

[na komnaHun, MCNonb3yemblX oA CPaBHEHNA, TOT Xe cambin mump, KOTOprI7I CTanTa-
KM NPOCTbIM 1 MOHATHbBIM A/1A TEX, KTO ONMUPAETCA Ha NPOCTYHO N ACHY0 KOHUEeNnuunio
n ,D,Oﬁl/lBaeTCﬂ BblAaOWNXCA Pe3YyNbTaTOB, OCTANICA C/IOXKHDbIM N TYMaHHbIM. HOHEMy?
Mo OBYM NpUYnHam. BO-I'IepBbIX, KOMMNaHUM NpAMOro CpaBHEHNA HUKOrAa He 3afjaBa-
N NpaBU/IbHbIX BOMPOCOB — Te€X, KOTOPbIE Mbl OMUCaN C MOMOLLbIO TPEX KPYroB.
BO-BTOprX, OHU CTaBmnm uenn n Bblpa6aTbIBaJ’ll/l CTpaTternn, BNXnmble 60nbLue cob-
CTBEHHOMN 6paBa,u,0|7|, YeM NOHUMaHNEM CUTYal K.

IIpn ananu3e KOMIaHWA, UCIOIb30BAHHBIX JUISI CPABHEHUS, CTAHOBUT-
€Sl OUEBU/HO, HACKOJIBKO 0€3[yMHO OHU IBITAIUCDH JOOUTBHCS OBICTPBIX TEM-
OB pocTa: 6osiee IBYX TPeTeH KOMIAHUN ObLIM OfEPKUMBI CTPEMJIEHUEM
JOOUTBCS POCTA BO UTO OBbI TO HU CTAJIO, IpeHeOperas NPUHIUIAMU «KOH-
nennuu exa»’. Takue ¢passl, kKak «MblI IBITAIUCH JOGUTBCSA POCTA OGO
1eHoil», «Bepum, 4TO pasmep 03HAYaAET yCIeX», 4aCTO BCTPEYAIOTCS B MaTe-
pHaJIaxX MPeCchl 10 3TUM KoMaHuaM. C Ipyroil CTOPOHBI, HU OffHA U3 BEJIH-
KUX KOMIIAHUH He OblIa ofiep:kuMa ujeeil pocra. M Bce sxe ux pocT B 10r0-
CPOYHOI IEPCIEKTHBE HAMHOTO IIPEB3OIIE] POCT KOMITAHUH, /Il KOTOPBIX

OH ABJIAJICA MaHTpOIL/'I.
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1970 1977 1984

FANNIE MAE, GREAT WESTERN M OCHOBHOWM PbIHOK
COBOKyI‘IHaSI CTOMMOCTb MHBECTULMI B $1,
1970—1984

OCHOBHOW PbIHOK:
$3,56

’

Great Western:
$2,35
Fannie Mae:

’

MpumeyanHus.
1. CoBOkynHasi CTOMMOCTb MHBecTULMiA B $1, 31 fiekabpst 1970 — 1 sHBaps 1984 ropa.
2. [MBUREHAI PEMHBECTUPOBAHBI.

FANNIE MAE, G REAT WESTERN M OCHOBHOWM PbIHOK
COBOKyI‘IHaﬂ CTOMMOCTb MHBECTULUMN B $1/

1984 —-2000 Fannie Mae: $64,17
$
60
40
20
OCHOBHOM PbIHOK:
MpuobpeTerne Great Western ,
30 uioHst 1997 rona —,
0
1984 1992 2000

Mpumeyanus.

1. Fannie Mae, Havano npeo6pasosanuii B 1984 rozy.

2. CoBOKyNHasi CTOUMOCTb MHBeCTULMIA B $1, 31 ekabpa 1984 — 1 axsaps 2000 roga.
3. [InBuzieH bl PEMHBECTUPOBaHI.
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Bosbmem Great Western u Fannie Mae. «Great Western — 3To Heynpas-
nsiemMblil pebenok, — mucaaa The Wall Street Transcript. — OH xouet pactu
BO BCE CTOPOHBI». KoMITaHus nckaa ce6s Ha (PHAHCOBOM PBIHKE, B JIM3MH-
re, CTpaXoBaHUM, IPOU3BOJCTBE, IIOCTOSHHO IOKYINasg KOMIAHUU B TIOTOHE
3a poctrom™. bosbie! Eme 6osbmre! B 1985 roxy rinasa Great Western ckasasn
Ha coO6paHnM aHaIUTUKOB: «He gymaiiTe 0 ToM, Kak HaC Ha3bIBaTh, — OAHK,
ccyHO-cOeperaTeIbHas aCCOLMALMS MK 3e6par®.

dT1o Tak Heroxoxe Ha Fannie Mae, y koTopoii 661110 TpocToe, a6COMIOT-
HOE IOHMMAaHHE TOTO, B YeM OHHU JAEHCTBUTENBHO MOTYT CTATh JYYIIMMH
Ha UIOTE€YHOM (PMHAHCOBOM pblHKe — jyume Jaxe, yeM Goldman Sachs
nu Solomon Brothers, — co3aBast HoBble (PUHAHCOBBIE PBIHKHU, CBSI3AHHBIE
¢ unoTeyHbIMU KpeauTamMu. OHa co3/iaa MOIMHYI0 SKOHOMHYECKYIO MaIIH-
HY, CMeCTHB (POKYC CBOEH OGM3HEC-MOJENN C MPOJAaK UIMOTEUYHBIX KPEIUTOB
Ha yrpasJjeHue puckamu. M Besia 3Ty MaImmHy ¢ HaCTOSIMIEH CTPACTBIO: JIOAH
B Kommanuu Fannie Mae 6b1111 1€#iCTBUTEIBHO YBJIEYEHBI TEM, YTO OHHU UTPa-
I0T B&KHYIO POJIb B JIEMOKPATU3AI[MI HHCTUTYTA JOMOBJIAIEHU.

Jlo 1984 roga cToMMOCTh aKIuil 06enX KOMIAHWI ObLIA OJUHAKOBOI.
Ho B 1984-M, rox ciycta nocsie toro, kak B Fannie Mae BeipaboTamu cBoio
«KOHIIENIINIO €3Ka», €€ aKIIUU B3JIeTeNH, B To Bpems kak Great Western mpo-
J0JKATA TEMUTD ce0s U JPYrUX NLIIO3UAMU BILIOTD 10 MOMEHTA €€ IOIJIO-
menunst B 1997-m. CoxycrpoBaBIINCh HA TPOCTOM 3JIETAHTHON KOHI[EIIIIUH,
a He mpocTo Ha pocre, Fannie Mae yBemmumna o60poT IOYTH B TPU pasa
c 1984 mo 1996 rox. Great Western, npu BceX CTEPOUAHBIX MHBEKIUAX,
3a TOT e MEePHOJ YBEJIUYIHIA 060pOT 1 NpubbUIb HA 25%, HO TOTepsia He-

3aBUCUMOCTBD B 1997-M.

Mpumep Fannie Mae npotus Great Western unnocTprpyeT oueHb BaxHyl0 BelLLb:
CTPEMIEHUE K POCTY U <KOHLIEMLMA eXKa» — He OfHO 1 TO Xe. Ecnn y Bac npasunbHas
KOHLLeNnumsa 1 Bce peLueHn s NPUHUMAIOTCA B COOTBETCTBUN C HEld, Bbl MONyUMTeE TaKoM
MMMYNbC, YTO Ballel rMaBHON NPO6NEMON CTaHET HEe KaK pacTy, a Kak pacTu He TaK
6bICTpO.
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«KoHnennus exa» — 9T0 HOBOPOTHBIM NYHKT HAa IYTH OT XOPOIIETO K Be-
JUKOMY. B 60osbImMHCTBE CTydaeB pe3Koe yIydIleHue B ITIOKa3aTeasX HacTy-
IAeT B TeYEHHE HECKOJbKUX JIET ¢ MOMEHTA IPUHATHUSA KoHIlennuu. bosee
TOrO, BCE, UTO Jlajiee U3JI0KEHO B KHUTE, OIMPAETCA Ha IPEJNONOKEHHE,
YTO KOMIIAHUSA MCIONb3YeT «KOHIENIUIO eka». Kak craneT coBepuenHo mo-
HATHO B MOCJAEAYIOMUX IIaBaX, «UCIUILIMHIPOBAHHbBIE TEeHCTBUA» — Tpe-
TUI BaXKHBIH 3JIEMEHT Halllel METO/I0IOTMH IOCJIE «AUCIUIIMTHUPOBAHHBIX
mofel» U «AUCIUIUIMTHUPOBAHHOIO MBIILIEHUS» — MUMEIOT CMBICJ TOJBKO
IPU YCJIOBUU, YTO KOMIIAHUS UCHOJIb3YeT «KOHIENIUIO €5Ka».

HecMoTps Ha ee NCKIIOUNTEBHYIO BAKHOCTD (MJIM CKOpee Giarozaps ee
UCKJTIOUUTEIBHOM BasKHOCTH), OBLIO GBI YKaCHOM OIIMOKON Ge3yMHO XBa-
TAThCA 32 «KOHIIENIMIO €Xka». Bbl He MoXkeTe MpPOCTO noexaTb Ha HPUPOIY
Ha 1apy JiHEeH, HauepTUTb HECKOJIBbKO CXEM U I'pa(MKOB, 3aIIYCTUTDH CEPUIO
AUCKYCCUH 1 BBIPAOOTATh TAKUM 0OpPa30M IIOHUMAHHE TOTO, YeM BbI OyzeTe
3aHMMaTbCs B Oyaymem. Het, koHeuHO, MOKHO ONIPOGOBATD, TOJIBKO TO, UTO
BBI 100yi€TE, OyIeT HEBEPHO. ITO KaK ec/in Ob1 JMHITElH cka3ar: «Kaxercs,
1Opa CTaTh BEJIMKUM Y4EHBIM, TaK 4TO 4 1oey B Four Seasons na atu BbIXOJ-
HbI€, COCTABJIIO CXEMBI U OTKPOIO TAHHbI BCeJeHHOM». [TTy6okoro moHnMaHus
TaKUM 00pa30M He JOOUTHCA. JUHIITEHH AeCATD JIET OPOAYII B TYMAHE, 4TO-
ObI CO3/IATh TEOPUIO OTHOCUTEIBHOCTH, @ OH ObLIT HELIYIIBII TApEHb™.

B cpeaneM y BeJMKUX KOMIIAHUH YIILIO uemvipe 200a Ha TO, YTOOBI BbIPa-
60TaTh CBOM «KOHIIENIINHU eka». Kak n HaydHas Teopus, «KOHLENIUS exKa»
YIPOIIAET CJOXKHBIM MUP U obj1eryaet npuHAaTHe pemenuil. Ho xoTa cama
KOHIICTIIIN A XaPaKTEPU3YETCSA HPOCTOTOM U 31€TAaHTHOCTHIO, €€ Pa3paboTKa
MOKET ObITb YEPTOBCKHU CJIOKHOH M JUINTEIbHON. BaskHO MOHATD, 4TO BbI-
PabOTKa «<KOHLEIIIUU €Ka» — ITO Henpepulenbill eHympennutl npovecc, a He CIy-
YaHOCTD.

CyTb npomecca cOCTOUT B BOBJIEYEHUU JIOJEH B OKUBJIEHHYIO JUCKYC-
CHIO, ONMPAIONIYIOCA Ha (DAKTBI U MOCTPOEHHYIO BOKPYT Tpex Kpyros. /lei-
CMBUMEAsHO TU MBI IOHMMAEM, B Y€M MOKEM CTaTh JIYUIIMMU B MUPE, B OTJIU-
91e OT TOTO, B UM MBI MOXKEM IIPOCTO TOOUTLCS yerexar? /Jeticmsumentio I

MbI IOHUMAaeM, UTO SBJISETCS JBUTATeJIeM Halllell SKOHOMUYECKOU MOJeJI!,
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YTO SIBJISETCS HAUIMM SKOHOMHYECKUM KpuTepuem? /eiicmeumensio I Mbl
IOHUMAEM, 4TO 60JIee BCEro BOCIIAMEHSET HAITY CTPACTh?

EcTb og11H 0cO6EHHO 110JI€3HBII IPHEM, KOTOPBIH CTUMYINPYET IPOLece
1 KOTOPBIi1 MbI Ha3Bau «CoBeT». COBET — 3TO IPyIIIa JIIOAEH, KOTOPBIE IPH-
HUMAIOT y4acTue B 0OCYXKJIEHUAX U JebaTaX BOKPYT BOIIPOCOB, OIMMCAHHBIX
TpeMs Kpyramu. J[uckyccun noBTopsIoTc u oBTOpAIoTCA. COBET mbITaeTCsa
HAWTU OTBETHI HA BAXKHEHIINE JI KOMIIAHIH BOTIPOCHI.

B oTBeT Ha Bonpoc «Kak e HaM BBIPabOTaTh HANTy “KOHIETIINIO €3Ka P>
g yKazaJ Obl Ha CXEMY, KOTOpas Ha3bIBaeTcsl «BbIpaboTka “KOHIENINU
exa’», u ckazasr: «Cospaiite CoBeT M MCTIOIB3YHTE 5TO KaK MOJIEIb. 3alaBai-
T€ IPaBUJIBHBIE BOIPOCHI, yCTPAUBANTE AUCKYCCUU, IPUHIMAMTE pelleHNs,
aHAJM3UPYNTE PE3YJIBTAThI U YYUTECH — U BCE TO B KOHTEKCTE TPEX KPYroB.
[IponoskaiiTe CHOBA M CHOBA, TOOUBASICH IOHIMAHUSI>.

Ec kT0-TO 3aacT BOIpOC: «A KaK yCKOPUTD IPOLECC BHIPAOOTKU “KOH-
HENIuy exa’ U1 Hallell KOMIAHUU?» — 5l OTBEUY: «YBEJINIbTe YHCIO0 CECCUH
JUISL IPOPAOOTKY BCEX BAIIMX BOIIPOCOB B TEYEHUE OIPE/EJIEHHOTO OTPE3Ka
BpeMeHM». Ec/ii BbI MOBTOPUTE BECH NPOIECC JOCTATOYHOE YHCIO pa3, M-
I0JIb3Ysl BOIIPOCHI, ONMCAHHBIE TPEMS KPYyraMH, 00s3aTeJbHO JOCTUTHETE
rIy60KOT0 IIOHUMAHUS, KOTOPOE HEOOXOAUMO /ISl BLIPAOOTKU «KOHIETIIIH

exa». JTo He CIIY4UTCS B OJUH ICHD, HO 3TO HEIIPEMEHHO CIYyIHUTCS.

Xapakrepuctunka Coeta

a) CoBer cymecTByeT A1 TOTO, YTOObI JOOUTHCS IOHIMaHHUS BasKHEH-
ITUX IPOOGJIEM, C KOTOPBIMHU CTAJIKUBAETCS OPraHU3aIUs.

b) B CoseT BXOAAT NPEACTABUTEN BBICIIETO PyKOBOJACTBA, OH CIYKUT
MHTEpecaM BBICIIETO PYKOBOACTBA, OOBIYHO B HETO BXOJAT OT IIATH
JIO IBEHAIIIATH YJIECHOB.

¢) Kaxzpnii wien CoBera JJOJKEH UMETh BO3MOXKHOCTD CIIOPUTb U 00-
CY’KZaTh OTBETHI HA BOIPOCHI, HO HE UCXOAUTD IIPU 3TOM U3 YECTO-
JIOOUS VI COOCTBEHHUYECKUX UHTEPECOB.

d) Kaxzpnii uren CoBera JoJKeH yBakaThb Apyrux uieHos Cosera, Bce

wieHbl COBETA PABHBI 03 UCKAWOUEHUN.

Kynutb kHUry Ha canTte kniga.biz.ua >>>

OT XOpOoUIETo K BEJIMKOMY



http://kniga.biz.ua/book/management/-1/209/?utm_source=site&utm_medium=pdf&utm_content=/209

e) UYnens: CoBeTa NCXOAAT U3 PA3HOTO BUJECHUS MEPCIEKTUBBI, HO KaX-
apiii wien CoBeTa UMeeT ITy0OKOe 3HAHHE ONPe/IeI€HHDIX ACTIEKTOB
AeSATETbHOCTH OPIraHU3AIMY UM CPEABI, B KOTOPOI OHA paboTaeT.

f) Coser BKJIIOYaeT BEAYIUX PYKOBOAHUTEIICH KOMIIAHUY, HO HE TOJIBKO,
U He KaK/IbIii BBICIINIA PyKOBOAUTEb 0KEH ObITh ywieHoM CoBeTa.

g) CoBeT —3T0 HOCTOSHHO JEHCTBYIOMAs CTPYKTYPa, 2 HE KOMUTET, CO-
OpaHHBII 110 CJYYAI0 HA CTIEIUATBHBII IIPOEKT.

h) Coser BcTpedaeTcs mepuOAMYECKU, HE Yalle pa3a B HEAEIIO,
HO HE peske pa3a B KBapTall.

i) CoBeT He CTPEMHUTCS K KOHCEHCYCY, HOHUMAs, YTO TaKUe PEeNIeHHs
9aCTO MPOTUBOPEYAT JIyYIuM pemeHusaM. OTBETCTBEHHOCTb 32 IIPU-
HATHE OKOHYATEIBHOTO PEIEHUs OCTAETCS 32 PyKOBOAUTEIEM KOM-
MaHUN.

j) Coser — 5T0 HeOpMaTbHBII OPraH, OH HE BKJIIOUYEH B OpPraHU3aIU-
OHHYIO CTPYKTYPY U4 HE IMEET YCTaBa.

k) Coser MOXkeT (PyHKIIMOHUPOBATH II0Jl PA3HBIMU MIMEHAMU, OOBIYHO
COBEPIIEHHO 63001 HBIMU. B BETMKNX KOMIAHUAX ObLIN TAKHE Ha-
3BaHMS, KAK <KOMUTET I10 HOBBIMIEHHUIO PEHTA0EIbHOCTH», <KOMUTET
KOPIIOPATUBHOMN MIPOAYKIIUN», «IPYIIIA CTPATETMYECKOTO PA3BUTH L,
«COBET PYKOBOAUTEIECH».

Jlo/KHA 1 Kask/ash OpraHU3aIUs BEIPaOOTATh «KOHLENIHIO exa»? YTo
€CJIM BBl IPOCHETECHh OJHAXK/IbI, TPE3BO MIOCMOTPHUTE BOKPYT U 3aKJIIOUUTE:
«HeT 1 He GbLIO HUYETO, YTO MBI JieJIaIH OBl JTyqIIe Apyrux»? B aToM u ecTb
OJIMH U3 CAMBbIX HHTEPECHBIX ACTIEKTOB HAIIETO MCCIeA0BaHU. B GoabmuH-
CTBE CJIy4aeB KOMIAHHUH, KOTOpBIE JOOUINCH BBIIAIOIMXCSA PE3YJIbTATOB,
He ObLIN JTyYIIUMU B MUPE HU B OZHOH cpepe AesTeTbHOCTH ¥ MMEIH MAJIO
HPEAIOChLIOK CTaTh TakoBbIMU. Mcnonbays mapaokc Crokgeitna («/Jomxnao
OBITD YTO-TO, B UEM MBI MOKEM CTATh JIYUIIIMHU, UMb Hatidemn smo! Ho MbI Tak-
e JIOJKHBI TPE3BO B3TISAHYTDH HA AE€HCTBUTEILHOCTD U HOHATD, B YEM MBI
HE MOXEM OBITh JIYUIIUMU, U He CMPoums uAL03util»), Kaxaas U3 BEJHMKIX
KOMITAaHMIii, KaKO# OBl KaJKOH OHa HU ObLIAa B Hayase, JOBeJa BHIPAOOTKY

COOCTBEHHON «KOHIIEIIUY €Ka» 0 KOHIIA.
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BoipaboTka «koHuenuuu exanr.
MosTopsOWMIACA Npouecc

3aaaBanTe BONpPOCHI,
Oru1caHHble Tpemst Kpyramu

7
Y

AHaAU3UpyHTE OWMOKM O6cy>xaanTe n AUCKYTUPYHITE
B pamMKax KOHLIENuUmu Coset Mo BOMpOCam, ONMMCaHHbIM
Tpex Kpyros Tpemsi Kpyramu

K
¥

[NpeTBOpANTE B XXN3Hb
peLeHmnsi, COOTBEeTCTBYIoLME
KOHLeNuUnn Tpex Kpyros

BripabaTbiBas CBOIO KOHIIENIMIO, IIOMHHUTE, YTO, KOIJla B KOMIIAaHMAX,
JOCTHUTTINX BBIAIOMMXCS PE3YIbTATOB, YXBATUIHM «KOHIIEHIMIO €Xa», TaM
HE CTAJIM IIPBITaTh BBIIIE KPBIIIH 1 OUTH €04 KyJTaKaMH B TPy/b, 6aXBaJIsCh,
KaK B KOMIAHMAX IPSAMOrO CpaBHEHHS. «/la, MBI MOXEM OBITH JIYUIIMMH
B 9TOM BH/IE I€ITEIbHOCTH», — KOHCTATUPOBAJIM OHU (PAKT TAK K€ CIIOKOH-
HO, KaK TO, 4TO HeOO rosyboe, a Tpasa 3ejeHas. MOMEHT 0CO3HAHUSA CBOEH
«KOHIETIUU €Ka» — 9TO KaK OIUHOKAs, YMCTas, UCANbHO ChITPAHHAA HOTA
B puHaze GoprenbIHHOro KoHIepra Monapra, KoTopas IIOBUCAET BHICOKO
B BO3/[yX€ B aOCOTIOTHOM THIINHE KOHIIEPTHOTO 3aua. HeT HeoGxoxumocTH
9TO-TO TOBOPUTD, UCTHHA CKAXKET caMa 3a ceOsl.

OTO HAIIOMUHAET CJy4all U3 )KU3HU MOEN CeMbU, KOTOPBIH AE€MOHCTPU-
pyeT NPHHIUMINAIBHYIO Pa3HUIly MEXJy HOHMMAHHEM CBOUX BO3MOXKHO-
creil u 6pasagoil. B Hauane 1980-x mos xena JlsxoaH cTaga y4acTBOBATH
B MapagoHax u TpuatioHax. [lo Mepe HakoIIeHNS ONBITA OHA YYBCTBOBAIA
cebs Bce yBepeHHeil. O/iHaX/Ibl OHA IIPUHSIA y9AaCTUE B COCTA3AHUH, B KOTO-

POM COPEBHOBAJIMCH JYUYIINE TPUATIOHUCTKU MUPaA U, HECMOTP: Ha ILJIOXO€
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BBICTYIUIEHHE B IIABAHUU (OHA OTCTaJa HA COTHH MECT OT JIUJIEPOB) H TO,
9TO €l NMPUILIOCh TOJKATh TSXKEJIDINA, HEAIPOJMHAMUYECCKUH BEJOCHIIE]
Ha BBICOKHIH XOJIM, €l Y1a10Ch IPUITH K PUHUITY B HEPBOH JIeCATKE.

Heckoubko Hezenb crycTs 3a 3aBTpakoM J[sxoaH MmojiHsiIa I1a3a OT yTPEH-
Hell ra3eThl ¥ COBEPIIEHHO CIIOKOMHO cKa3aa: «f ymaio, 4To Moria 6bl BbI-
urpatb APpOHM3IH».

AMPOHM3H — 3TO YEMIIMOHAT MUPA IO TPUATIOHY, KOTOPBIN BKJIIOYAET
3aIUIbIB Ha 2,4 Muu B okeane, 112 Muiib BeJtocuIle JHOM TOHKU U BJOOABOK
26,2 Myn MapadoHa 1o packaJeHHOMY, 00pPa30BaHHOMY JIABOI OGEPEKBIO
Kona na laBaiisx.

«KoneuHo, 151 3TOro MHE HaJlo ObLIO GBI OCTABUTL PAOOTY, OTKA3aThCS
OT NPEJUIOKEHNI OU3HEC-IIKOJI (€€ NPUHSIN Ha Yu4eby B HECKOJIBKO JIYUIITHX
OUBHEC-IIKOJI) ¥ IOCBATHUTD Bce BpeMs TpeHuposkam. Ho...»

Ee cioBa 6bumn MImeHbl 6axBaJbCTBA — HUKAKOW HEPBO3HOCTHU, HH-
KaKOTI'0 XBACTOBCTBA, HUKaKOH pucoBku. OHa He HbITaNach MEHs yOeUTb.
Ona npocTo nojennaach TeEM 3aKJIOUEHHEM, KOTOpOe cuuTaia (paxToMm,
UCTUHOH He 60Jiee Pa3uTEeIbHOMN, YeM TO, UTO CTEHBI IIOKPAIIEHBI B GEIbIH
nBeT. Y Hee ObLia CTPACTb. Y Hee ObL1M ciocoOHOCTHU. Ecu 6b1 0OHa BHIMTpa-
JIa COPEBHOBAHU, Y Hee ObL1 Obl 1 (prHAHCOBBIN pe3ynbTaT. Lles Beiurparn
AJpOHM3H IpHUILIA MOCTE TOTO, KAaK pPaHee Oblla BhIpaOOTAHA «KOHIIEI-
LM €XKax.

Omna pemna yqacTBoBaTh B copeBHOBaHNHU. OHa ynuia ¢ paboTer. OHa
OTKa3asJach OT IpeJIoKeHni 6usHec-mkog. OHa npojgasa KOMOUHATHI!
(Ho oma ocraBmia meHs B cBoell komanzae.) Tpu roga cmycTs, KapKkum
OKTAOpbcKkUM gHeM 1985-ro, oHa mopsana (pUHHUNIHYIO JEHTOYKY Ha [a-
BaiiaX, cTaB mepBoil yemnuonkoit mupa. Korma /l:xoam pemmia, uto
OyneT no6uBaThCA Mobe bl B APOHM3HE, OHA HE 3HAJA, CTAHET JIM Jyd-
meil B MuUpe TpuaTIoHucTKo. Ho oHa moHsIa, 4TO Mo24a 6bi €10 CTATD,
3TO OblIa peasbHasd BO3ZMOKHOCTD, He caMoo6MaH. B sToM Bea pasHuna.
ITO TO pa3audye, KOTOPOE BAXKHO MOHATb CTPEMSAIMMUMCS IEPEUTH OT XO-
POIIETO K BEJIUKOMY, U 3TO TO OTIMYUE, KOTOPOTO HE IIOHUMAIOT TEepIif-

e InopaxKeHue.
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OcHoBHbIe BbIBOAbI

Yro6bI nepeﬁTI/I OT XOPOIIUX PE3YJbTATOB K BbIJAIOIUMCS, HEOOXOJMO
JOOUTHCA IyOOKOr0 MOHUMAHHSA TOTO, YTO Mbl OIMMCHIBAEM C HOMOIIBIO
TpPEX KPYroB, CAyKalMX OCHOBOM JJIA IPOCTOW U MOHATHOM «KOHIEIN-

MU eKa».

Tpu Kpyra «KOHUenunmn exay

Y10 Bac
AeMCTBUTEABHO
BOAHYyeT

B kakom Buae

Ha uem

AESTEAbHOCTH OCHOBbIBaETCH
Bbl MOXETE ObITb Balla
AYHWNMH IKOHOMMYECKas

B mupe MOA€ADb

e I1aBHOE — MOHATD, B KAKOI 06JIaCTH Ballla OPraHU3AINS MoJHcem OBITh
JydIneil B MUpe, U OJMHAKOBO BAa)KHO IIOHATD, B UEM OHA He MOXcem
OBITD JIyUIllel B MUPE; HO HE B UEM OHA X0meAd 0l ObITD JTydIIeil B MUPE.
«Konnennus exa» — 9To He 11e/1b, HE CTPATETUs, HE HAMEPEHUE, ITO

norHumanue.

e Ecin BbI He MOXeTe ObITD JYYITUMHA B MUPE B BallleM OCHOBHOM
OusHece, TO OH HE MOXKET CJIY:KUTb OCHOBOM JUISl Ballel «KOHIIET-

LIUH exKa».

o Jlonumanue TOrO, BYEM BbI MOKETE OBbITh JIy9IIMMM B MUPE, —3TO bosee

KECTKHMH CTAH/AAPT, Y€M «KJII0UeBasi KOMIIETEHIU>. Y BAC MOKET ObITH
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KOMIIETEHII 1A, HO HE 0053aTeJIbHO €CTh CIIOCOOHOCTU CTATh JIy9IIMA
B MUDPE B paMKax cBOEH KOMIIETEHII 1. C ,Z[perI‘/)I CTOPOHBI, CyIECTBYET
MHOTO CCI)Cp ACATCIPHOCTH, B KOTOPBIX BbI MOIJIA OBbI CTATh JyqIIIMHA

B MHPE€, HO 9TO HE 006J1aCTh BalIen CCI‘O,Z[HHH.IHGfI KOMIIETCHIIN .

e [loiimute, yTO ABAAETCA ABUKYIIEH CUIOHN Ballero 6U3Heca, UIUTE
TAKOH IOKa3aTeJb Pe3yJbTaTOB Ballel JesATeTbHOCTH (IPUOBLIb
Ha X1/, B COUATBHOM CEKTOPE, — IIOTOK IEHEXKHBIX CPeJICTB Ha X),
M3MEHEHHSI KOTOPOTO B HANOOJIbIIEH CTEIEHN OTPAKAIOT JUHAMUKY

Balllel AesITeJIbHOCTH.

¢ Beskue KOMIAHUU CTABUJIN oean nu Bpra6aTbIBaJII/I CTpaTeruu,
OIIpasCh HA IOHUMAHHE CUTYalllU, B KOTOpOﬁ OHM HAXOJAMNJINCD.
KOMHaHI/II/I, KOTOPBIE MbI HCIIOJIb30BAJIN IJIsI CPAaBHEHN, ObLIN JABU-

JKMMBI COOCTBEHHBIM 0aXBaJILCTBOM.

e BrIpaboTKa «KOHIENINH e3Ka» — 3TO MOBTOPsIomuiica npomnecc. ITones-
HBIM HHCTPYMEHTOM MOXKeT ObITh COBET.

HeoXXuaaHHble 3aknoyeHns

¢ Komnanuu, KoTOpble JOOUINCH BBIJAIONUXCS PE3YIBTATOB, HOX0KU
Ha €3Kell — IPOCTOBATHIX HEMOBOPOTIUBBIX CYIECTB, KOTOPLIE 3HAIOT
9TO-TO OUEHD BasKHOE U IPUAEPKUBAIOTCS 3TOro. KoMmanum, kotTopnie
MBI MICIOJIb30BAJIN ISl CPAaBHEHU, OOJIbIIE ITOX0KU Ha JIIC — MIPO-
HBIPJIMBBIX, XUTPLIX, 3HAIOMMUX OYEHb MHOTO PA3HOTO, HO HEMOCJIE-

JIOBATEJIbHDIX.

e Bcpeanemy BeMKUX KOMOAHUH YXO/MJIO YETHIPE TO/d, YTOOBI BBIPa-

6oTaTh CO6CTB€HHYIO «KOHIEIIINIO €Ka».

L4 CTpaTCI‘I/II/I KAaK TAKOBbIE€ HE OTJINYAIOT BEJIMKNE KOMIIAaHUHM OT KOMIIaA-
HUU IPsSAMOTro CpaBHECHU . Yrexn Y Apyrux ObLIa CTpaTerusd, n'y Hac
HET J0KA34aTE/JIbCTB, YTO BEJIMKNE KOMIIAHWU TPATHINA 0oJIbIIE BpEMCHHN

WJIN CHJI Ha CTPATETUYCCKOC IIJIAHUPOBAHHE.
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[pumeyarus K enase 5

1

[Tnaron cumrtan, 4To 3TO ITybovaiilmee Cy:xKJAeHHE OGbLIO HAAMHCBIO B Jlenb-
¢ax (ITporarop, 343B); Plato: The Protagoras and Meno translated by W.K.C.
Guthrie (New York and London: Penguin Classics, 1956), 77.

Isaiah Berlin, The Hedgehog and the Fox (Chicago: Elephant Paperbacks, 1993).
Pasrosop c aBropom.

HuTepsbio B pamkax uccregosanusd #10-F, c. 3.

HuTepsoio B pamkax nccaegopanus #10-D, c. 22.

“Convenience with a Difference”, Forbes, June 11, 1990.

Walgreens Annual Report 1998, 16.

“Tuning In”, Forbes, April 13, 1981, 96.

“Tandy Agrees to Buy Assets of Eckerd Unit”, The Wall Street Journal, July 5, 1985.
Moody’s Industrial Subsidiary List (Mergent FIS, 2000).

Warren Buffet, The Essays of Warren Buffet: Lessons for Corporate America (Lawrence
A. Cunningham, 1998), 98.

“Warren Buffet’s favorite banker”, Forbes, October 18, 1993.

“Wells Fargo Targets Southern California”, American Banker, July 10, 1987, 1;
“Wells Fargo to Cut Overseas Activities to Boost its Profit”, The Wall Street Journal,
May 3, 1985, 32; “Wells Fargo Trims its Sails”, American Banker, May 3, 1985;
“A banker even Keynes might love”, Forbes, July 2, 1984, 42.

“BankAmerica launches probe”, The Wall Street Journal, January 28, 1985,
27; “More than mortgages ails BankAmerica”, Fortune, April 1, 1985, 50; “Big
Quarterly Deficit Stuns BankAmerica”, The Wall Street Journal, July 18, 1985, 1;
“Sam Armacost’s Sea of Troubles”, Banker, September 1, 1985, 18.

HuTepspio B pamkax uccaeposanus #11-H, c. 5, 13.

HuTepsbio B pamkax ucciegosanus #11-F, c. 5, 11.

“Boot Camp For Bankers”, Forbes, July 23, 1990, 273.

“Hospital Suppliers Strike Back”, The New York Times, March 31, 1985, Section 3,
1; The Abbott Almanac: 100 Years of Commitment to Quality Health Care
(Benjamin Company, 1987), 170, 210; “Abbott: Profiting From Products that Cut
Costs”, Business Week, June 18, 1984, 56; “In Medical Testing, Abbott is the Name
of the Game”, Business Week, June 1, 1987, 90.
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“Riptide: Can Upjohn Manage its Way out of a Product Gap”, Financial World,
September 5, 1989, 26; “Upjohn: The Corporation: Strategies: Will This Formula
Cure What Ails Upjohn: As the sharks circle, it’s spending big on R&D and
marketing”, Business Week, September 18, 1989, 65.

“Riptide: Can Upjohn Manage its Way out of a Product Gap”, Financial World,
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Zabriskie engineered the Pharmacia merger”, Business Week, September 4, 1995.
1960 and 1961 Abbott Annual Reports.

“Hasbro may alter bid to appease Tonka holders”, Financial London Times,
April 16, 1991, 26; “Tonka says yes to Hasbro”, Financial London Times, April 19,
1991, 30.

“Tobacco: Profit Despite Attacks”, The New York Times, January 25, 1979.
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B muceme Kapiy Cuury OifHmTeilH nucatx: «Mexay poxA€HHEM 3aMbICa
Uil TEOPUU OTHOCUTEIBHOCTU U 3aBEPIICHHEM COOTBETCTBYIONIEH MyOu-
Kalluy IPOIUIO HATh MM 1ecTb Hegeb. Ho esBa in BepHO cYUTATD, YTO 5TO
OBLTO THEM POXCHU S, TOCKOJIBKY MATEPHUADI M COCTABIIONNE YaCTH HAKAIT-
JMBAJTNCH B TeUeHUe psja jaeT..». B muceme k P. C. Iaskmang 8 1952 roxy
OH CUeJ, 4TO «paboTan jAecaTh aeT» Hax Teopueir. Ronald W. Clark, Einstein:
The Life and Times (New York and Cleveland: The World Publishing Company,
1971), 74-85, 120.
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