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Предисловие
ѡәё ҧ ӆҬӇҸӅҫ ӆӅҫҨӅӊӅҧкҸ ӂӅҬҹ ӆҬӇҧӅҹ кӃҸҨҸ «HR как ӅӃ 

ҬӈӊӜ» ӂӃҬ ӈӊаӁӅ ӆӅӃӠӊӃӅ, ӕӊӅ ӆӇҸҫҬӊӈӠ ӆҸӈаӊӜ ҧӊӅӇӋӟ кӃҸ-

ҨӋ, ӆӅӈҧӠәҬӃӃӋӟ ӂӅӊҸҧаӔҸҸ. ѷҦӈӋжҫҬӃҸҬ ӆӇҸӕҸӃ ӊӅҨӅ, ӆӅ-

ӕҬӂӋ ӅҫӃҸ ӁӟҫҸ ӇаҦӅӊаӟӊ ӝӑӑҬкӊҸҧӃӅ, ӕҬӈӊӃӅ Ҹ ӈ ӝӃӊӋзҸ-

азӂӅӂ, а ҫӇӋҨҸҬ — ӑӅӇӂаӁӜӃӅ ӅӊӈҸжҸҧаӟӊ ҧ ӅӑҸӈҬ ҧӅӈҬӂӜ 
ӕаӈӅҧ, ӁҬӃӠӊӈӠ Ҹ ҧӅӇӋӟӊ, ӂӅжҬӊ заӃӠӊӜ ӃҬ ӅҫҸӃ ҫҬӈӠӊӅк ӈӊӇа-
ӃҸӔ, ӆӅӝӊӅӂӋ ӒӅӕҬӊӈӠ ӆӅҫӅҹӊҸ к ҫаӃӃӅҹ ӊҬӂҬ ӅҦӈӊӅӠӊҬӁӜӃӅ. 

КӇӅӂҬ ӊӅҨӅ, Ӡ ӋҦҬжҫҬӃа, ӕӊӅ за ӂӅӊҸҧаӔҸӟ ӈӅӊӇӋҫӃҸкӅҧ Ӆӊ-
ҧҬӕаҬӊ ӃҬ HR, а ӁҸӃҬҹӃӛҬ ӇӋкӅҧӅҫҸӊҬӁҸ. ѸӅӝӊӅӂӋ ӅӈӃӅҧӃаӠ 

аӋҫҸӊӅӇҸӠ, кӅӊӅӇӅҹ ӂӅжҬӊ ҦӛӊӜ ӆӅӁҬзӃа ҫаӃӃаӠ кӃҸҨа, ӝӊӅ 

ӂҬӃҬҫжҬӇӛ ӈӇҬҫӃҬҨӅ Ҹ ҧӛӈӘҬҨӅ зҧҬӃа, а ӊакжҬ акӔҸӅӃҬӇӛ 

Ҹ ӈӅҦӈӊҧҬӃӃҸкҸ, кӅӊӅӇӛҬ ӆӛӊаӟӊӈӠ ӆӅӃӠӊӜ, кӊӅ ҧҸӃӅҧаӊ Ҹ ӕӊӅ 

ҫҬӁаӊӜ.

 ѵҬкӅӊӅӇӛҬ ӈӕҸӊаӟӊ, ӕӊӅ ҧӈё ӅӆӇҬҫҬӁӠҬӊӈӠ ҫҬӃӜҨаӂҸ. ќ ӅҫӃӅҹ 
Ҹз кӅӂӆаӃҸҹ, ҨҫҬ Ӡ ӇаҦӅӊаӁа, ӆӇӅҸзӅӘёӁ ӅӕҬӃӜ ӆӅказаӊҬӁӜӃӛҹ 
ӈӁӋӕаҹ. ѵҬӈӂӅӊӇӠ Ӄа ӊӅ, ӕӊӅ кӅӂӆаӃҸӠ ҦӛӁа ӇӅӈӈҸҹӈкӅҹ, ҧ ӃҬҹ 
ӇаҦӅӊаӁӅ ӃҬӈкӅӁӜкӅ ӝкӈӆаӊӅҧ, ҧ ӊӅӂ ӕҸӈӁҬ ӑӇаӃӔӋз ѸӅӁӜ, кӅӊӅ-
Ӈӛҹ ӃҬ ҨӅҧӅӇҸӁ ӆӅ-ӇӋӈӈкҸ. ѷӃ ӆӇҬҫӁӅжҸӁ ӅҫӃӅӂӋ Ҹз ӈӅӊӇӋҫ-
ӃҸкӅҧ ӇӋкӅҧӅҫӠәӋӟ ҫӅӁжӃӅӈӊӜ ӈ ҦӅӁӜӘҸӂ кӅӁҸӕҬӈӊҧӅӂ ӆӅҫӕҸ-
ӃҬӃӃӛӒ Ҹ ҧӛӈӅкӅҹ ӅӊҧҬӊӈӊҧҬӃӃӅӈӊӜӟ. ѺӅӊӇӋҫӃҸк ӃаӆҸӈаӁ ѸӅӁӟ 
ҸӂҬҹӁ ӈӁҬҫӋӟәҬҨӅ ӈӅҫҬӇжаӃҸӠ Ӄа аӃҨӁҸҹӈкӅӂ ӠзӛкҬ: «I agree, 
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but what is my motivation?» («Ғ ӈӅҨӁаӈҬӃ, ӃӅ какӅҧа ӂӅӠ ӂӅӊҸ-
ҧаӔҸӠ?»).
 ѸӅӁӜ ӃаӆҸӈаӁ ҬӂӋ ҧ ӅӊҧҬӊ, ӕӊӅ Ӄа ӃӅҧӅҹ ҫӅӁжӃӅӈӊҸ ҬҨӅ ҦӋҫҬӊ 
ӂӅӊҸҧҸӇӅҧаӊӜ ҧӅзӂӅжӃӅӈӊӜ ӆӇҸӃҸӂаӊӜ ӇҬӘҬӃҸӠ, ӋӆӇаҧӁӠӊӜ 
ҦӅӁӜӘҸӂ кӅӁӁҬкӊҸҧӅӂ ӁӟҫҬҹ Ҹ ӋӕаӈӊҧӅҧаӊӜ ҧ ӅҦӈӋжҫҬӃҸҸ 
ӈӊӇаӊҬҨҸҸ ӇазҧҸӊҸӠ ҦҸзӃҬӈа, ӕӊӅ Ӌ ӃҬҨӅ ӆӅӠҧӠӊӈӠ ӃӅҧӛҬ ка-
ӇӜҬӇӃӛҬ ӆҬӇӈӆҬкӊҸҧӛ Ҹ ӅӃ ӋзӃаҬӊ ӂӃӅҨӅ ӃӅҧӅҨӅ ҧ ӆӇӅӑҬӈӈҸ-
ӅӃаӁӜӃӅӂ ӆӁаӃҬ. ѺӅӊӇӋҫӃҸк ӅӊҧҬӊҸӁ, ӕӊӅ ӝӊӅ ҧӈё ӆӅӃӠӊӃӅ, 
ӃӅ ҧӈё-ӊакҸ: «what is my motivation?». ќ ӝӊӅӊ ӂӅӂҬӃӊ ѸӅӁӜ 
ӆӅзҧаӁ ӂҬӃӠ Ҹ ӆӅӆӇӅӈҸӁ ӆӅӂӅәҸ. ѷӃ ӃҬ зӃаӁ, ӕӊӅ Ҭәё ӃаҫӅ 
ӃаӆҸӈаӊӜ ӈӅӊӇӋҫӃҸкӋ, ӕӊӅҦӛ заӂӅӊҸҧҸӇӅҧаӊӜ ҬҨӅ Ӄа ӃӅҧӋӟ 
ҫӅӁжӃӅӈӊӜ. Ғ ӅҦӚӠӈӃҸӁа ѸӅӁӟ, ӕӊӅ ҧ ӝӊӅҹ кӅӂӆаӃҸҸ ӈӁӅҧӅ 
«ӂӅӊҸҧаӔҸӠ» ӠҧӁӠҬӊӈӠ ӈҸӃӅӃҸӂӅӂ «ӅӆӁаӊӛ ӊӇӋҫа». ќ кӅӇҸ-
ҫӅӇаӒ ӅӑҸӈа Ӡ ӆӅӈӊӅӠӃӃӅ ӈӁӛӘаӁа ӈӁҬҫӋӟәҸҬ ӇазҨӅҧӅӇӛ 
ӈӅӊӇӋҫӃҸкӅҧ: «ѵаӂ ӆӅҫӃӠӁҸ ӂӅӊҸҧаӔҸӟ Ӄа 10%» ҸӁҸ «Тӛ 
ӈӁӛӘаӁ, ӕӊӅ ҧ ӁӅҨҸӈӊҸкҬ ҸзӂҬӃҸӁҸ ӂӅӊҸҧаӔҸӟ?». Так ӕӊӅ 
каӃҫҸҫаӊ Ӄа ӇӋкӅҧӅҫӠәӋӟ ҫӅӁжӃӅӈӊӜ ӆӇӅӈӊӅ ӆӛӊаӁӈӠ ӋзӃаӊӜ 
Ӌ ѸӅӁӠ, какӅҹ Ӌ ӃҬҨӅ ҦӋҫҬӊ ӅкӁаҫ.

ѷҫӃа Ҹз ӅӈӃӅҧӃӛӒ ӆӇҸӕҸӃ, ӆӅ кӅӊӅӇӅҹ Ӡ ӇҬӘҸӁа ҧӛӈка-

заӊӜӈӠ Ӄа ӊҬӂӋ ӂӅӊҸҧаӔҸҸ, ӝӊӅ аҦӈӅӁӟӊҸзаӔҸӠ ӂӅӃҬӊаӇ-

ӃӛӒ ҸӃӈӊӇӋӂҬӃӊӅҧ ӇӅӈӈҸҹӈкҸӂҸ ӂҬӃҬҫжҬӇаӂҸ, ҸӒ ӁӟҦӅҧӜ 
кӅ ҧӈҬҧӅзӂӅжӃӛӂ ҬжҬӂҬӈӠӕӃӛӂ Ҹ кҧаӇӊаӁӜӃӛӂ ӆӇҬӂҸ-

Ӡӂ Ҹ ӃҬзҫӅӇӅҧӅҬ ӑӅкӋӈҸӇӅҧаӃҸҬ Ӄа ҧӅӆӇӅӈаӒ ӅӆӁаӊӛ ӊӇӋ-

ҫа. ѴӃҬ ӅӕҬӃӜ ӒӅӕҬӊӈӠ ӆӅказаӊӜ ҫаӃӃӛӂ ӇӋкӅҧӅҫҸӊҬӁӠӂ, 

ӕӊӅ ҫҬӃӜҨҸ — ӝӊӅ ӁҸӘӜ ӅҫҸӃ Ҹз ӑакӊӅӇӅҧ Ҹ ӃҬ ӈаӂӛҹ ҨӁаҧ-
Ӄӛҹ.

ѡӈӊӜ кӅӂӆаӃҸҸ (Ӡ Ӄазӛҧаӟ ҸӒ «ҦӟӇӅкӇаӊҸӕҬӈкҸ-ӆӅӁҸ-

ӔҬҹӈкҸӂҸ»), кӅӊӅӇӛҬ ҸәӋӊ ӇҬӘҬӃҸҬ ҧ ӕҬӊкӅӂ ӅӆҸӈаӃҸҸ ҦҸз-
ӃҬӈ-ӆӇӅӔҬӈӈӅҧ, ӇҬҨӁаӂҬӃӊҸӇӅҧаӃҸҸ ҧӈҬӒ ҫҬҹӈӊҧҸҹ, ӊӅӊаӁӜӃӅӂ 

кӅӃӊӇӅӁҬ за ӈӅӊӇӋҫӃҸкаӂҸ, ӘӊӇаӑаӒ, ӈаӃкӔҸӠӒ Ҹ ӈӅзҫаӃҸҸ 

аӊӂӅӈӑҬӇӛ ӈӊӇаӒа Ҹ ӆӅҫӅзӇҸӊҬӁӜӃӅӈӊҸ.
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 АкӔҸӅӃҬӇ ӅҫӃӅҹ Ҹз ҸзҧҬӈӊӃӛӒ ӂӃҬ кӅӂӆаӃҸҹ ӅӇҨаӃҸзӅҧӛҧаӁ 
ҫӁӠ ӈҧӅҸӒ ӊӅӆ-ӂҬӃҬҫжҬӇӅҧ ӝкӈкӋӇӈҸҸ ҧ ѺѪЗѷ, ӕӊӅҦӛ ӅӃҸ 
ӆӅӕӋҧӈӊҧӅҧаӁҸ, ӕӊӅ ҸӒ ӅжҸҫаҬӊ ҧ ӈӁӋӕаҬ ҧӅӇӅҧӈӊҧа ҬҨӅ ҫҬӃҬҨ. 
ҏӊӅӊ жҬ акӔҸӅӃҬӇ ӆӇӅҧҬӇӠӁ ҧӈҬӒ каӃҫҸҫаӊӅҧ Ӄа ӇаҦӅӊӋ Ӄа 
ӆӅӁҸҨӇаӑҬ («ҫҬӊҬкӊӅӇҬ ӁжҸ»). ѸӅӈӁҬ ӋӈӊӇӅҹӈӊҧа Ӄа ӇаҦӅӊӋ 
ӈӅӊӇӋҫӃҸкҸ ӊакжҬ ӇҬҨӋӁӠӇӃӅ ӆӇӅӒӅҫҸӁҸ ӆӇӅҧҬӇкҸ. ѪӃӊҬӇҬӈ-
ӃӅ, ӕӊӅ Ҹз кӅӂӆаӃҸҸ ӆӅ ӈӅҦӈӊҧҬӃӃӅӂӋ жҬӁаӃҸӟ ӃҸкӊӅ ӅӈӅҦӅ 
ӃҬ ӋҧӅӁӜӃӠӁӈӠ, ӊак как заӇӆӁаӊа ҦӛӁа ҧӛӘҬ ӈӇҬҫӃҬҹ ӆӅ ӇӛӃ-
кӋ (ӅӈӅҦҬӃӃӅ ҫӁӠ ӈӅӊӇӋҫӃҸкӅҧ ҧ ӇҬҨҸӅӃаӒ). ТакҸӂ ӅҦӇазӅӂ, 
ҫҬӃӜҨҸ ӂӅӊҸҧҸӇӅҧаӁҸ ӈӅӊӇӋҫӃҸкӅҧ ӃҬ Ӄа ӊӅ, ӕӊӅҦӛ ҫӅҦҸҧаӊӜ-
ӈӠ ӝкӈӊӇаӅӇҫҸӃаӇӃӛӒ ӇҬзӋӁӜӊаӊӅҧ, а Ӄа ӊӅ, ӕӊӅҦӛ ӅӈӊаҧаӊӜӈӠ 
ҧ кӅӂӆаӃҸҸ Ҹ ӊҬӇӆҬӊӜ ҧӈҬ ӝӊҸ ӋӃҸжҬӃҸӠ.

ћӟӇӅкӇаӊҸӕҬӈкҸ-ӆӅӁҸӔҬҹӈкҸҬ ӅӇҨаӃҸзаӔҸҸ ӂӅҨӋӊ ӆӇҸӃҸ-

ӂаӊӜ Ҹ ҫӇӋҨҸҬ ӑӅӇӂӛ. ѵҬҫаҧӃӅ Ӡ ӆӇӅӕҸӊаӁа ҧ жӋӇӃаӁҬ «҃ӅӇҦӈ» 

ҸӃӊҬӇҧӜӟ ӅҫӃӅҨӅ Ҹз акӔҸӅӃҬӇӅҧ кӇӋӆӃӅҹ Ҹ ҸзҧҬӈӊӃӅҹ кӅӂӆа-
ӃҸҸ, ҧ кӅӊӅӇӅӂ ӅӃ ӇаӈӈӋжҫаӁ ӆӇҸӂҬӇӃӅ ҧ ӊакӅӂ кӁӟӕҬ: «҇Ҭ-
ӁӅҧҬк — ӝӊӅ ӁҸӘӜ ӅҫҸӃ Ҹз ӈӊӇӅҸӊҬӁӜӃӛӒ ӂаӊҬӇҸаӁӅҧ ӈҸӈӊҬӂӛ 

ӋӆӇаҧӁҬӃҸӠ, ӃӅ ӆӇҸ ӝӊӅӂ ӈаӂӛҹ ӋӠзҧҸӂӛҹ, ӆӅӈкӅӁӜкӋ ӅҦӁа-
ҫаҬӊ «ӃҬҫӅкӋӂҬӃӊҸӇӅҧаӃӃӛӂҸ ӑӋӃкӔҸӠӂҸ», ӇаҦӅӊаӠ ӈ ӃҸӂ, 

ӂӛ ӃҸкӅҨҫа ҫӅ кӅӃӔа ӃҬ зӃаҬӂ, ӕӊӅ ӋӆӇаҧӁӠҬӊ ҬҨӅ ӆӅҧҬҫҬӃҸҬӂ, 

Ҹ, ӈӁҬҫӅҧаӊҬӁӜӃӅ, ӃҬ ӂӅжҬӂ ҬҨӅ ӆӇҬҫӈказаӊӜ ӈ ҫӅӈӊаӊӅӕӃӅҹ ӊӅӕ-

ӃӅӈӊӜӟ…  ѪзӂҬӃҸӊӜ ӂӅжӃӅ ӁӟҦӅҨӅ ӕҬӁӅҧҬка. ќӅӆӇӅӈ ҧ ӊӅӂ, 

какӋӟ ӈҸӁӋ ҧӅзҫҬҹӈӊҧҸӠ ҧӛ ҧ ӈӅӈӊӅӠӃҸҸ ӇазҧҸӊӜ, ӋҫҬӇжҸҧаӠ 

кӅӃӊакӊ. …҇ҬӁӅҧҬк ӇҬҨӋӁҸӇӋҬӊ ӆӇҬҫҬӁӜӃӋӟ ӈҸӁӋ ҧӅзҫҬҹӈӊҧҸӠ, 

кӅӊӅӇӋӟ ҫӅӆӋӈкаҬӊ ҸзҧӃҬ. ҏӊа ӈҸӁа ӆӇӠӂӅ ӆӇӅӆӅӇӔҸӅӃаӁӜ-
Ӄа ӈӊӇаҫаӃҸӟ, кӅӊӅӇӅҬ ӕҬӁӅҧҬк ҸӈӆӛӊӛҧаҬӊ: ӕҬӂ ҦӅӁӜӘҬ ҧӛ 

Ӄа ӃҬҨӅ ҧӅзҫҬҹӈӊҧӋҬӊҬ, ӊҬӂ ҦӅӁӜӘҸӂ ӂӋӕҬӃҸӠӂ ҧӛ ҬҨӅ ӆӅҫ-

ҧҬӇҨаҬӊҬ. ѺӊӇаҫаӃҸҬ ҧӛзӛҧаҬӊ ӃҬ ӈаӂӅ ҧӅзҫҬҹӈӊҧҸҬ, а ҬҨӅ ҫҸ-

ӃаӂҸка».

ѠаӁҬҬ Ҭәё ҦӛӁӅ ҧӛӈӅкӅӃаӋӕӃӅҬ ӇаӈӈӋжҫҬӃҸҬ ӅҦ ӅӊӁҸӕҸҸ 

жҬӃәҸӃ Ӆӊ ӂӋжӕҸӃ: «ЖҬӃәҸӃӛ ҧ ӈӇҬҫӃҬӂ ҸӂҬӟӊ ҦӅӁҬҬ ҧӛ-
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ӈӅкҸҹ ӆӅӇӅҨ ӋӈӊӅҹӕҸҧӅӈӊҸ к ӈӊӇаҫаӃҸӠӂ, ӕҬӂ ӂӋжӕҸӃӛ. ѡӈӁҸ 

Ӌ жҬӃәҸӃ ӕӊӅ-ӊӅ ӃҬ ӆӅӁӋӕаҬӊӈӠ, ӅӃҸ ӇҬжҬ ҧӆаҫаӟӊ ҧ ӅӊӕаӠӃҸҬ, 
ӅӃҸ ӆӇҸзӃаӟӊ ӈҧӅҸ ӅӘҸҦкҸ Ҹ ӈӊаӇаӟӊӈӠ ҸӈӆӇаҧҸӊӜӈӠ. …ѴӋж-

ӕҸӃҬ ӈӁӅжӃҬҬ ӆӇҸзӃаӊӜ ӃҬӋҫаӕӋ… ќ ӔҬӁӅӂ жҬӃәҸӃӛ — ҦӅ-

ӁҬҬ ҦӁаҨӅҫаӇӃӛҹ ӂаӊҬӇҸаӁ ҫӁӠ ӈӊӇӅҸӊҬӁӜӈӊҧа ҸҬӇаӇӒҸӕҬӈкҸӒ 
ӈҸӈӊҬӂ».

ѳӟҦӅӆӛӊӃӅ, ӕӊӅ ӆӅӈӁҬ ӆӇӅӕӊҬӃҸӠ ҸӃӊҬӇҧӜӟ кӅ ӂӃҬ Ӄа 

ӈӅҦҬӈҬҫӅҧаӃҸҬ ӈӅҧҬӇӘҬӃӃӅ ӈӁӋӕаҹӃӅ ӆӇҸӘӁӅ ӃҬӈкӅӁӜкӅ 

ҦӛҧӘҸӒ ӈӅӊӇӋҫӃҸкӅҧ ҫаӃӃӅҹ кӅӂӆаӃҸҸ, кӅӊӅӇӛҬ ӈ ӈӅҫӇӅ-

ҨаӃҸҬӂ ҧӈӆӅӂҸӃаӁҸ ҧӇҬӂӠ ӇаҦӅӊӛ ҧ ӃҬҹ. Таӂ, ӃаӆӇҸӂҬӇ, 

ҦӛӁӅ ҦӅӁҬҬ 50 ҧҸҫӅҧ ӇазӁҸӕӃӛӒ ӘӊӇаӑӅҧ, ҧ ӊӅӂ ӕҸӈӁҬ за 
ӆӇҸӈӋӊӈӊҧҸҬ ӕаӘкҸ ӈ ӕаҬӂ Ӄа ӇаҦӅӕҬӂ ӈӊӅӁҬ. ѸӅҸӈкаӂҸ 

ӃҬӈаӃкӔҸӅӃҸӇӅҧаӃӃӛӒ ӕаӘҬк заӃҸӂаӁӈӠ кӅӃӊӇӅӁӜӃӅ-ӇҬ-

ҧҸзҸӅӃӃӛҹ ӅӊҫҬӁ, ӈӅӊӇӋҫӃҸкҸ кӅӊӅӇӅҨӅ, как ӆӅӁҸӔҬҹӈкҸҬ, 
ӆаӊӇӋӁҸӇӅҧаӁҸ ӅӑҸӈ Ҹ ҧӛӠҧӁӠӁҸ ӃаӇӋӘҸӊҬӁҬҹ. ТакҸӂ ӅҦ-

ӇазӅӂ, Ӡ ӆӅӁӋӕҸӁа ӝӂӆҸӇҸӕҬӈкӅҬ ӆӅҫӊҧҬӇжҫҬӃҸҬ ӂӅҸӂ ӊҬ-
ӅӇҬӊҸӕҬӈкҸӂ ҧӛҧӅҫаӂ Ӆ ӊӅӂ, ӕӊӅ ӈ кӅӂӆаӃҸҬҹ ӠҧӃӅ ӕӊӅ-ӊӅ 

ӃҬ ӊак, ҬӈӁҸ Ҭё акӔҸӅӃҬӇ ӇаӈӈӋжҫаҬӊ Ӆ ӁӟҫӠӒ ҧ ӊакӅӂ жҬ 
ӊӅӃҬ, кӅӊӅӇӛӂ ӋӕҬӃӛҬ ӅӆҸӈӛҧаӟӊ Ӆӆӛӊӛ Ӄаҫ ӁаҦӅӇаӊӅӇ-

ӃӛӂҸ ӂӛӘаӂҸ.

ѳҸӕӃӅ Ӡ — ӈӊӅӇӅӃӃҸк ӊӇҬӊӜҬҨӅ ӆӅҫӒӅҫа, кӅӊӅӇӛҹ ӆӅҫҫҬӇ-

жҸҧаҬӊӈӠ ӇӋкӅҧӅҫҸӊҬӁӠӂҸ ӂӃӅҨҸӒ ӂҬжҫӋӃаӇӅҫӃӛӒ кӅӂӆаӃҸҹ 

Ҹ аҧӊӅӇаӂҸ ӈаӂӛӒ ӆӅӆӋӁӠӇӃӛӒ кӃҸҨ ӆӅ ӂҬӃҬҫжӂҬӃӊӋ. ҏӊӅӊ 
ӆӅҫӒӅҫ закӁӟӕаҬӊӈӠ ҧ ӊӅӂ, ӕӊӅ ӁӟҫҸ ӇаҦӅӊаӟӊ ӒӅӇӅӘӅ, ҬӈӁҸ 

Ҹӂ ӝӊӅҨӅ ҫӅҦӇӅҧӅӁӜӃӅ ӒӅӕҬӊӈӠ. ѷӕҬҧҸҫӃӅ, ӕӊӅ ӈаӂаӠ ҦӅӁӜӘаӠ 

ӂӅӊҸҧаӔҸӠ ӈӋәҬӈӊҧӋҬӊ Ӌ ӁӟҫҬҹ, заӃҸӂаӟәҸӒӈӠ ӈҧӅҸӂ ӈӅҦ-

ӈӊҧҬӃӃӛӂ ҦҸзӃҬӈӅӂ: ӅӃҸ ҫҬӁаӟӊ ӊӅ, ӕӊӅ Ҹӂ ҸӃӊҬӇҬӈӃӅ; ҸӒ ҦӁа-
ҨӅӈӅӈӊӅӠӃҸҬ заҧҸӈҸӊ Ӆӊ ҸӒ ӝӑӑҬкӊҸҧӃӅӈӊҸ, а ҧ ӈӁӋӕаҬ ӃҬӋҫаӕҸ 

ӅӃҸ ӂӃӅҨҸӂ ӇҸӈкӋӟӊ. Как ҫӅҦҸӊӜӈӠ ӊакҸӒ жҬ ӇҬзӋӁӜӊаӊӅҧ Ӆӊ 
ӃаҬӂӃӛӒ ӇаҦӅӊӃҸкӅҧ, кӅӊӅӇӛҬ ӅӕҬӃӜ ӕаӈӊӅ ҧӛҦҸӇаӟӊ ӃҬ ӊӋ 
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ӇаҦӅӊӋ, кӅӊӅӇаӠ Ҹӂ ҸӃӊҬӇҬӈӃа, а ӊӋ, кӅӊӅӇаӠ ӁӋӕӘҬ ӅӆӁаӕҸ-

ҧаҬӊӈӠ, ҸӁҸ ӇаӈӆӅӁӅжҬӃа ҦӁҸзкӅ к ҫӅӂӋ? Как заӈӊаҧҸӊӜ ҸӒ 
ӅӊӃӅӈҸӊӜӈӠ к ҦҸзӃҬӈӋ как к ӈҧӅҬӂӋ ӈӅҦӈӊҧҬӃӃӅӂӋ, ҬӈӁҸ ӅӃҸ 

ӃҸӕҬҨӅ ҧ ӃҬҨӅ ӃҬ ҧӁӅжҸӁҸ, а ҧ ӈӁӋӕаҬ ӆӇӅҦӁҬӂ ӂӅҨӋӊ ӆӇӅӈӊӅ 

ӋҧӅӁҸӊӜӈӠ ӈ ӋҧҬҫӅӂӁҬӃҸҬӂ за ҫҧҬ ӃҬҫҬӁҸ, Ҹ ӇаҦӅӊӅҫаӊҬӁӜ Ҭәё 
ӅҦӠзаӃ ҦӋҫҬӊ ҧӛӆӁаӊҸӊӜ Ҹӂ кӅӂӆҬӃӈаӔҸӟ за ӃҬҸӈӆӅӁӜзӅҧаӃ-

Ӄӛҹ ӅӊӆӋӈк?

ѴӃӅҨҸҬ ӇаҦӅӊӅҫаӊҬӁҸ ӆӇӅҦӋӟӊ ӈҫҬӁаӊӜ ӈҧӅҸӒ ӇаҦӅӊӃҸ-

кӅҧ кҧазҸӈӅҦӈӊҧҬӃӃҸкаӂҸ ҦҸзӃҬӈа, ӇазҫаҧаӠ Ҹӂ ӅӆӔҸӅӃӛ 

Ҹ акӔҸҸ ҦҬӈӆӁаӊӃӅ (ҧӂҬӈӊӅ ӆӇҬӂҸҹ) ҸӁҸ ӊӇҬҦӋӠ ҧӁӅжҸӊӜ 
ӈӅҦӈӊҧҬӃӃӛҹ каӆҸӊаӁ Ҹ ӈӊаӊӜ ӂҸӃӅӇҸӊаӇӃӛӂ акӔҸӅӃҬӇӅӂ. 

Ғ ӇаҦӅӊаӁа ҧ ҫҧӋӒ кӅӂӆаӃҸӠӒ, кӅӊӅӇӛҬ ӆӇакӊҸкӅҧаӁҸ ӊа-

кҸҬ ӑӅӇӂӛ ӆӅҧӛӘҬӃҸӠ «ҧӅҧӁҬӕҬӃӃӅӈӊҸ» ӊӅӆ-ӂҬӃҬҫжӂҬӃ-

ӊа. ќ кажҫӅҹ Ҹз ӃҸӒ ӂҬӃҬҫжӂҬӃӊ ӆӇҸ ӆҬӇҧӅҹ ҧӅзӂӅжӃӅӈӊҸ 

ҸзҦаҧӁӠӁӈӠ Ӆӊ акӔҸҹ Ҹ ӆӇӅҫаҧаӁ ҸӒ за кӝӘ, ӊӅ ҬӈӊӜ ҫҬӂӅӃ-

ӈӊӇҸӇӅҧаӁ ӃҬжҬӁаӃҸҬ ӇазҫҬӁӠӊӜ ӈ акӔҸӅӃҬӇаӂҸ ҧӅзӂӅжӃӛҬ 
ӇҸӈкҸ Ҹ ӆӇҬҫӆӅӕҸӊаӁ ҸҨӇаӊӜ ӇӅӁӜ «ӃаҦӁӟҫаӊҬӁӠ ӈӅ ӈӊӅ-

ӇӅӃӛ».

ѸӅҫӅҦӃӅҬ ӆӅҧҬҫҬӃҸҬ ӇӋкӅҧӅҫҸӊҬӁҬҹ Ҭәё Ӈаз ӋҦҬҫҸӁӅ ӂҬӃӠ 

ҧ ӊӅӂ, ӕӊӅ ҦҬӈӈӂӛӈӁҬӃӃӅ ҸӈӆӅӁӜзӅҧаӊӜ ӂҬӒаӃҸзӂӛ, кӅӊӅӇӛҬ 
ӂӅӊҸҧҸӇӋӟӊ ӈӅҦӈӊҧҬӃӃҸкӅҧ ҦҸзӃҬӈа, ҫӁӠ ӃаҬӂӃӛӒ ӇаҦӅӊӃҸ-

кӅҧ. ҏӊӅ ӇазӃӛҬ «ӆӅӇӅҫӛ жҸҧӅӊӃӛӒ», Ҹ ҸӒ ӂӅӊҸҧӛ аҦӈӅӁӟӊӃӅ 

ӆӇӅӊҸҧӅӆӅӁӅжӃӛ. ѡӈӁҸ ӆӇӅҫӅӁжҸӊӜ аӃаӁӅҨҸӟ ӈ жҸҧӅӊӃӛӂ 

ӂҸӇӅӂ, ӊӅ ӈӅҦӈӊҧҬӃӃҸкҸ — ӝӊӅ ӒҸәӃҸкҸ, кӅӊӅӇӛҬ ҧ ӅҫҸӃӅӕкӋ 

ҦҬҨаӟӊ ӆӅ ӁҬӈӋ ҸӁҸ ӈаҧаӃӃҬ, ӃҬ ӆӇҸзӃаӟӊ ӃҸкакҸӒ аҧӊӅӇҸӊҬ-
ӊӅҧ Ӄаҫ ӈӅҦӅҹ Ҹ ҸәӋӊ, кӅҨӅ Ҧӛ ӈӚҬӈӊӜ. ѵаҬӂӃӛҬ ӇаҦӅӊӃҸкҸ 

жҬ — ӝӊӅ ӊаҦӋӃ ӁӅӘаҫҬҹ ҸӁҸ ӋӆӇӠжка ҦҬҨӅҧӛӒ ӈӅҦак. Ѫӂ ӃӋ-

жҬӃ ӁҸҫҬӇ (ҸӁҸ ӆаӈӊӋӒ, ҸӁҸ ӆӅҨӅӃәҸк), кӅӊӅӇӛҹ ӃаӆӇаҧҸӊ 
ҸӒ ҧ ӃӋжӃӋӟ ӈӊӅӇӅӃӋ Ҹ ӅҦҬӈӆҬӕҸӊ ҦӁаҨӅӆӇҸӠӊӃӋӟ ӅҦӈӊаӃӅҧкӋ 

ҫӁӠ жҸзӃҸ Ҹ ҧӅзӂӅжӃӅӈӊӜ ӃаҹӊҸ кӅӇӂ. Ғ ӈаӂа ӠҧӁӠӟӈӜ Ӄа-
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ёӂӃӛӂ ӂҬӃҬҫжҬӇӅӂ, Ҹ ӂҬӃӠ ӃҸӕӋӊӜ ӃҬ ӅҦҸжаҬӊ ӊӅ, ӕӊӅ ӃаҫӅ 

ӂӃӅҹ ҧӈҬҨҫа ҬӈӊӜ ӃаӕаӁӜӃҸк, кӅӊӅӇӛҹ ӁӋӕӘҬ ӂҬӃӠ зӃаҬӊ, ӕӊӅ 

ҫҬӁаӊӜ. ѸӇҸ ӝӊӅӂ Ӌ ӂҬӃӠ ҬӈӊӜ зӃакӅӂӛҬ, кӅӊӅӇӛҬ ӃҸ ӅҫӃӅҨӅ 

ҫӃӠ ҧ ӈҧӅҬҹ жҸзӃҸ ӃҬ ӇаҦӅӊаӁҸ Ӄа кӅҨӅ-ӁҸҦӅ, кӇӅӂҬ ӈҬҦӠ. Ѫ ӊҬ 
Ҹ ҫӇӋҨҸҬ ӊҸӆӛ ӁӟҫҬҹ ӕӋҧӈӊҧӋӟӊ ӈҬҦӠ аҦӈӅӁӟӊӃӅ ӈӕаӈӊӁҸҧӛӂҸ 

ҧ ӈҧӅёӂ ҧӛҦӅӇҬ. Ѫ ӊӅӊ Ҹ ҫӇӋҨӅҹ ӊҸӆ ӁӟҫҬҹ ӃӋжҬӃ ӝкӅӃӅӂҸкҬ 
Ҹ ӅҦәҬӈӊҧӋ.

ќ ҫаӃӃӅҹ кӃҸҨҬ ӇҬӕӜ ӆӅҹҫёӊ ӊӅӁӜкӅ Ӆ ӊӅӂ, как ӂӅӊҸҧҸ-

ӇӅҧаӊӜ ӃаҬӂӃӛӒ ӇаҦӅӊӃҸкӅҧ, ҧ ӅӈӃӅҧӃӅӂ ҧӛӈӅкӅкҧаӁҸӑҸӔҸ-

ӇӅҧаӃӃӛӒ ӈӆҬӔҸаӁҸӈӊӅҧ Ҹ ӇӋкӅҧӅҫҸӊҬӁҬҹ, ӊӅ ҬӈӊӜ ӊҬӒ, ӕӜҸ 

ҦазӅҧӛҬ ӆӅӊӇҬҦӃӅӈӊҸ ҧ ҬҫҬ Ҹ ҦҬзӅӆаӈӃӅӈӊҸ ӋҫӅҧӁҬӊҧӅӇҬӃӛ, 

Ҹ кӅӊӅӇӛӂ ӃҬӅҦӒӅҫҸӂӛ ӆӇҸзӃаӃҸҬ, ӈаӂӅӇҬаӁҸзаӔҸӠ Ҹ ӕӋҧ-
ӈӊҧӅ ӆӇҸӃаҫӁҬжӃӅӈӊҸ к ӕҬӂӋ-ӊӅ ҧҬӁҸкӅӂӋ. КӃҸҨа ӈӅӈӊӅҸӊ Ҹз 
ӕҬӊӛӇёӒ ӕаӈӊҬҹ, кӅӊӅӇӛҬ ӈӅӅӊҧҬӊӈӊҧӋӟӊ ӕҬӊӛӇёӂ ӘаҨаӂ ӂӅ-
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ҫҬӁҸ ҸӃҧҬӈӊҸӔҸҹ ҧ ӂӅӊҸҧаӔҸӟ. ѠаӃӃаӠ ӂӅҫҬӁӜ ӅӆҸӈӛҧаҬӊ 
ӆӅӈӁҬҫӅҧаӊҬӁӜӃӅӈӊӜ ҫҬҹӈӊҧҸҹ, кӅӊӅӇӛҬ ӂӅжҬӊ ӆӇҬҫӆӇҸӃӠӊӜ 
ҨҬӃҬӇаӁӜӃӛҹ ҫҸӇҬкӊӅӇ ҸӁҸ ӈӅҦӈӊҧҬӃӃҸк ҦҸзӃҬӈа ҫӁӠ ӊӅҨӅ, 

ӕӊӅҦӛ ӅҦҬӈӆҬӕҸӊӜ ҧӛӈӅкӋӟ ҧӅҧӁҬӕёӃӃӅӈӊӜ Ҹ ҦӁаҨӅӆӅӁӋӕҸҬ 
ӈӅӊӇӋҫӃҸкӅҧ, кӅӊӅӇӛҬ ӅҦӠзаӊҬӁӜӃӅ ӆӇҸҧҬҫӋӊ к ӆӅҧӛӘҬӃҸӟ 

каӕҬӈӊҧа ӆӇӅҫӋкӔҸҸ ҸӁҸ ӋӈӁӋҨ, ӋҫӅҧӁҬӊҧӅӇҬӃӃӅӈӊҸ кӁҸҬӃӊӅҧ 
Ҹ ҧ кӅӃҬӕӃӅӂ ҸӊӅҨҬ к ӆӅҧӛӘҬӃҸӟ ӆӇҸҦӛӁҸ. ѠӁӠ ӆӇҬҫӈӊаҧҸ-

ӊҬӁҬҹ ӈӁӋжҦ HR ӂӅҫҬӁӜ ӂӅжҬӊ ӈӁӋжҸӊӜ ӆӇакӊҸӕҬӈкҸӂ ӇӋ-

кӅҧӅҫӈӊҧӅӂ ӆӅ ӑӅӇӂҸӇӅҧаӃҸӟ ӆӇӅҨӇаӂӂӛ ӋӆӇаҧӁҬӃҸӠ ӂӅ-

ӊҸҧаӔҸҬҹ ӆҬӇӈӅӃаӁа Ҹ, ӕӊӅ ӈаӂӅҬ ҨӁаҧӃӅҬ, ӆӅ ӆӁаӃҸӇӅҧаӃҸӟ 

ӇаӈӒӅҫӅҧ Ӄа ӝӊҸ ӔҬӁҸ.

ѺӋӊӜ ӂӅҫҬӁҸ закӁӟӕаҬӊӈӠ ҧ ӊӅӂ, ӕӊӅ Ӄа кажҫӅӂ ӘаҨҬ ӊӇҬ-
ҦӋӟӊӈӠ ҧӈё ҦӅӁӜӘҸҬ ҸӃҧҬӈӊҸӔҸҸ, ӃӅ ҫҬӁаӊӜ ҸӒ ҸӂҬҬӊ ӈӂӛӈӁ 

ӊӅӁӜкӅ ҧ ӊӅӂ ӈӁӋӕаҬ, ҬӈӁҸ ӇҬаӁҸзӅҧаӃӛ ҧӈҬ ӂҬӇӅӆӇҸӠӊҸӠ ӆӇҬ-
ҫӛҫӋәҬҨӅ ӝӊаӆа. ѸҬӇҧӛҹ ӘаҨ к ӂӅӊҸҧаӔҸҸ ӇаҦӅӊӃҸкӅҧ — ӝӊӅ 

ӁҸкҧҸҫаӔҸӠ ҧӈҬӒ ҫҬӂӅӊҸҧҸӇӋӟәҸӒ ӆӅӁҸӊҸк Ҹ ӆӇакӊҸк Ҹ ӅҦҬ-
ӈӆҬӕҬӃҸҬ ӆӇҸӈӋӊӈӊҧҸӠ ҧӈҬӒ ӃҬӅҦӒӅҫҸӂӛӒ ҨҸҨҸҬӃҸӕҬӈкҸӒ ӑак-

ӊӅӇӅҧ. ѸӅӝӊӅӂӋ ҧ ӕаӈӊҸ I ӇҬӕӜ ӆӅҹҫҬӊ Ӆ ҧӅӈӜӂҸ ҧӇаҨаӒ ӂӅӊҸ-

ҧаӔҸҸ.
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