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BBEAEHUE

Korpma BoceMHanIaTh JIeT Has3afd BBINIIO IepBoe mafaHue «Kowkypenmmoii
cmpamezuu», s HaflesICsl, 9YTO KHUTA BBI30BET OIpeleseHHbIH uHTepec. s
9TOr0 OBUIM OCHOBAHUS, ITOCKOJBKY OHa SIBUIACh UTOTOM MACIITAOHOTO HC-
CJIeIOBaHUsI, IIOJIYYHUBIIEro OfNOOpeHHe KOJUIer, a IpeJBapUTelbHbIE Bapu-
AHTHI TIJIaB THIATCJIBHO pa361/1pan1/ICL, MOUMMN CTYI[eHTaMI/I, O6y‘IaBH_II/IMI/IC${
mo mporpammaM MBA, a Taxke Ha KypcaX IJIs BBICIIETO YIIPaBJICHIECKOTO
IepcoHaIa.

OnHako OTKJIMK Ha KHUTY U POJIb, KOTOPYIO OHA ChITPajla B OTKPBITUU HOBOI
obJracTy UcciIenoBaHUId, MHPEB3OIIIA MOU CaMbleé ONITUMUCTUYHBIE OXKUIAHUS.
C upmessMH KHUTHM O3HAKOMIUJIOCH OOJIBIIMHCTBO CTYIEHTOB IIIKOJ 6usHeca
BO BCEM MHUpe B IPOTPaMMaX OCHOBHBIX KYPCOB IIO ITOJIUTUKE WJIM CTPATEruHy,
CIIENHATU3UPOBAHHBIX (DAaKyJIbTATUBHBIX KYPCOB IO KOHKYPEHTHOM CTpa-
TErnH, a TAKXKe Te, KTO O0yJaJCs TaKUM CHEIUAIbHOCTSIM, KaK 9KOHOMUKA,
MapKeTHUHT, yIIPaBJIeHUE TEXHOJIOTHEN U MHPOPMAI[HOHHbIe cucTeMbl. M Ha-
CKOJIBKO $I MOTY CY[IHTh II0 MHOTOYHCICHHBIM IHCbMaM, JIMYHOMY OOIIie-
HUIO, a TENEPb U TI0 SJIEKTPOHHOM MOUYTE, 3TH UIeU OCBOUIU MPODECCHOHATBI
KaK KpYHHbIX, TaK U MeJKUX KOMIIaHUN. OHI/I Haljain HpI/I3HaHI/Ie Y 60]II:>HII/IH-
CTBa KOHCYJIbTAHTOB I10 CTPATerny, BO3HUKIHN (PUPMBI, TOMOTAIOII[IE€ KOMIIA-
HUSIM B MPAaKTUIECKOM IMPUMeHeHUU ITuX uzeit. PUHAHCOBBIM aHAIUTUKAM
ClefyeT IpOoYecTh 3Ty KHUIY, IIPEXe YeM IIOAYYUTh COOTBETCTBYIOIIYIO Cep-
T UKAIHAIO.

KonkypeHTHast cTparerus u Jekalnue B ee OCHOBE KOHIICNIITUH OTPACIeBO-
IO aHajM3a, aHaln3a KOHKYPEHTOB M CTPATErMYeCKOTO ITO3WIMOHMPOBAHIS
SIBJISTIOTCST CETOMHSI OOIIEPUHATON COCTABHON YaCThIO MPAKTUKUA MEHeIKMEH-
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10 KOHKYPEHTHAA CTPATEINA

ta. MHOTHE MBICISIIUE TPOQECCHOHAIBI BOCIPUHSUIA KHUTY KaK PYKOBOICTBO
K IeMCTBUIO, U 3TO O3HA4YaeT UCIIOJIHEHNE MOET0 >KeJIaHuUsl, KOTOpOe 51 UCTIBIThIBaJI
Ha NPOTSDKEHUU BCeH Kapbepbl, — >KeJaHUs IOBJIUATH Ha TO, 9YTO IIPOUCXONUT B
peanbHOM MUpe.

KonkypeHTHas cTpaTerus craja TakKe IpeJMeTOM aKaJeMUIeCKUX UCCIIeNO-
BaHWIL. B HacTos1Iee BpeMst 9Ta 06J1aCTh IPUBIIEKAET MHOTUX CIIEIIUATACTOB 110
npobiaemMaM yrpaBjieHUs], BHIABUTAIOIINX IITUPOKUN KPYT COOCTBEHHBIX UJIEN.
OHa nonb3yercs: 60JIBIINM BHUMaHUEM CPeIU HCCIe0BaTeIei-9KOHOMUCTOB.
OrpoMHOe yIOBJIETBOpeHHE BBI3BIBAIOT 00BEM U COIep)KaHMe IMyOINKAIui,
TaK UM WHaYe MHUIUMPOBAHHBIX KHUTOHU. PAN BBINAIOIIUXCA YY€HBIX, 3aHS-
TBIX B 9TOM 00JaCTH, CO MHOTUMH U3 KOTOPBIX I IMeJI 9eCTh 0OIIAThCS B MPO-
1ecce 06y4eHMsI, KOHCYJIbTUPOBAHUS UM COBMECTHOM pabOTHI, peasn30BaIN
MoOe€ TJIaBHOE CTpeMJIeHNe — BHeCTU BKJIAJ B HAKOIUICHHE U PacIpOCTpaHEHUe
3HAaHUMU.

Ilepeusnanmne «Koukypenmmoii cmpamezuu» 3aCTaBUJIO MEHS 3alyMaThbCs
0 IPUYMHAX Pe30HAHCAa, BBI3BAHHOIO KHUTOH. Telepb, II0 IPOIIECTBUU Bpe-
MeHU, OHH Ooitee sICHBI 11s1 MeHsl. KOHKypeHIus Bceryia Oblia [eHTPaIbHbBIM
IIYHKTOM IOBeCTKM AHS KOMIIAHUU, HO, Pa3yMeeTcs, He IOCIeAHIO POJIb Chl-
TPajio U TO OOCTOSITENBCTBO, YTO KHUTA BBIIIJIA B MOMEHT, KOT[Ia KOMIIAHUH
BO BCEM MUpe IBITAJINCh CIPABUTHCA C PacTyILIUM colepHUYecTBOM. KoHKy-
peHIIus, 3aXBaThIBasl BCe HOBbIE U HOBBIE CTPAHBI, 6€3yCIOBHO, IPEeBPATIIIACH B
IIOCTOSIHHYIO TeMY Halllero BpeMeHU. Ee NHTeHCUBHOCTD BO3PacTaeT U CETOMHS.
B 1980-¢ rombl HEBO3MOXKHO OBLIO HpenCcTaBUTh cebe nmepeBon KHuru B Kurae
(KoTOpBIi 6BLT OCyIecTBIIEH B 1997 I.), KaK HEBO3MOXKHO OBLIO MPENCTaBUTH
ee U3JaHHe Ha YeIlICKOM, CJIOBAIIKOM, BEHI'€PCKOM, IIOJIbCKOM WIN YKPaUHCKOM
SI3BbIKaX.

Kuura BocronHuiaa mpoben B IpeacTaBIeHUsIX O MeHeIKMeHTe. Posb reHe-
PaTbHBIX JUPEKTOPOB, YKPEIUISIACh Ha MPOTSHKEHNU HeCKOJIBKUX AeCSITUIeTU!,
CTaHOBMJIACh OoJiee OIpeieJIeHHON IO OTHOIIEHUIO K crenuaituctam. Crpare-
rMYecKoe MIAHUPOBaHUE KaK pa3paboTKa JOJITOCPOTHOTO HAIPABJIEHUSI Pa3BU-
THUS IPeANPUATUS CTaJO0 OOIIEIPUHATON BasKHeIIel 3agadeil. Kak g1 oTMedan
BO BBEJEHUU K IepBOMY usnanHuio «Kowkypenmmoii cmpamezuu», IepBble UC-
ciemoBaTenu B 9Toi obimactu, takue Kak Kenner Dupproc u Porann Kpucren-
CeH, MOCTABIIN PSIMT BAKHBIX BOIIPOCOB, CBSI3aHHBIX C Pa3pabOTKOI CTPATErUN.
OpnHako elle OTCyTCTBOBATIM CHUCTeMaTH4YeCKHe M TOYHBbIE MHCTPYMEHTBI IJIS
IIOJTy4eHHUsI OTBETOB Ha 3TU BOIIPOCHI — METO[bI OIIeHKU OTPACIU, B KOTOPOM
IENCTBYeT KOMITaHUsI, ee KOHKYPEHTOB, a TaKKe BhIOOpAa KOHKYPEHTHOMH II0-
3uIuu. Psii CO3MaHHBIX JJISI CTPATErMYECKOr0 KOHCAITHHIAa (PUPM IIBITATIUCH
peluTh 3TU MpobIeMbl, OJHAKO B OCHOBE UX HJEeH, KaK, HalpuMep, KPUBOM
OmbITa WM OOydYeHUs, JIeKaTH efAMHasi KOHLENIHS KOHKYPEHIIUU U eIUHBIH
THII CTPATeTUH.
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BBEOEHUE 1

B «Konxypenmmnoti cmpamezuu» ObLI IPeNsIOKeH KOHCTPYKTUBHBIHA aHAJIN3
OCHOBOIIOJIATAIOIINX (PAKTOPOB KOHKYPEHIIUH B OTPACIIAX, CHOPMYTIHPOBAHHBIX
KaK «ISTh CHJ». Tako# IMOAX0/ HO03BOJIsIeT OOHAPY)KMBATh Ba)KHEUIIINE Pasiiu-
YU MeXXIY OTPAC/IIMU U ITYTH UX 3BOTIOLAY, IIOMOTaeT KOMIIAHUSAM HalTH CBOIO
YHHKaJIBHYIO IO3UIUI0. KHNra mpefocTaBuia HHCTPYMEHTSHI IJISL PACCMOTPEHHS
BCEro pa3sHooOpasus M HEOMHOPOJHOCTH OTpaciell W KOMIIAHMU, obecrednB
CTPOTyIO METOMIOJIOTHIO UX MCCIElOBAHNUS. B Hell CTPYKTypupOBaHa KOHIIEIIINS
KOHKYPEHTHOTO IIPEUMYIIIeCTBa, BBIPa)KEHHOTO Yepes II0Ka3aTeIn 3aTpaT i Aud-
epenIMaN 1 CBSI3aHHOTO HEMOCPEACTBEHHO C MPUOBLIbHOCTHIO. KHura, 06-
Jajalonas MpakKTHIeCKOU IIeHHOCTBIO, ObLIa OBICTPO BOCIPHHATA MEHeIKepa-
MU, KOTOPBIM HY>KHBI KOHKpPeTHBIE IIyTH PEIIeHNUs CJIOKHBIX BOIIPOCOB CTpaTe-
TMYeCKOTO IUTAHNPOBAHMUSL

KHura Taxke flaja TOTYOK HOBOMY HAIIPaBICHUIO 3KOHOMHUYECKOU MBIC-
au. B To BpeMs 3KOHOMUYecKasl TeOpHsl KOHKYpPeHIIUU HOCHJIA BeCbMa yCJIOB-
HBII XapaKTep. DKOHOMUCTBI COCPeOTOYUBAIN CBO€ BHUMaHUe IIPEKHe BCe-
rO Ha OTPACJIAX; IPEIIIOIarajoch, YTO KOMITAHUU JUO0 He UMEIOT pasJIMdHi,
60 pasIUdYaIOTCI B OCHOBHOM IIO pasMepy WJIH YPOBHIO 3(P(EKTUBHOCTH.
B ocHOBHOM B IpO06JIEMAaTHKYy OTPAaCIeBON CTPYKTYPBI BXOOUIH BOIPOCHL,
CBSI3aHHBIE C KOHIIEHTpalWell IIPOU3BOACTBA U IPUIMHAMU BO3SHUKHOBEHHS
6apbepoB BXOXIEHHsSI Ha PBIHOK. ODKOHOMHYECKHE MOJeIU He BKIIOYaIH
MeHeI)KepOB U NMPaKTUIeCKd UTHOPHUPOBAIM HX POJIb B KOHKYPEHIHH. DKO-
HOMHCTOB HMHTEPECOBATH B OCHOBHOM pa3JIMYHBIe BapUAHTBI OTPACIEBOU
CTPYKTYPBl M MOJEIN KOHKYPEHIIUHM B PAaMKaX OIIpefieIeHHON COIMalbHO-
9KOHOMMYECKO! TOCYJapCTBEHHOU IONUTHKHU. llenplo OBUIO CHMIKEHHE
«CBEpXIpHUOBLIN». BOIIpoCkl 0 TOM, Kak XapakTep KOHKYPEHIIMH BO3[EHCTBYeT
HAa IIOBeleHUe KOMITAaHUU MU KaK IOBBICUTH IPUOBLIN, 3KOHOMUCTAMU IIPAK-
TUYeCKH He paccMaTpuBaltuch. Kpome TOro, SKOHOMHCTBI He PAacIOjaraiu
CPeICTBaMU MOJIeTMPOBAHMS KOHKYPEHIIMH CPeild HeOOJIBIIOro yucia pupm,
IOoBeJieHre KOTOPBIX OKa3bIBaeT BJIUSHME Ha Apyrue KomnaHuu. «Koukypenmn-
Has cmpamezusi» OIPeNeNIUIa KPYT SIBJIEHUI, KOTOpPbIe BIIepBbIe ITOABEPIINCH
MaTeMaTHIeCKOMY HCCIeIOBAaHUIO 9KOHOMUCTOB, BOOPYKCHHBIX HOBBIMHU Me-
TOIAMH TEOPHH HTP.

B mpouecce Moeit yue6sl 1 paboThl, CHadasa B mporpammax MBA, 3arem B Ka-
YecTBe JIOKTOpa 3KOHOMUKY M flajlee B IIPUMEHSBIIEMCsI B [apBapAcKoU IITKO-
Jle 6M3Heca YHHKAJIBHOM CHTYallIOHHOM MeTofie 06y4eHus npodeccunoHaloB-
IIPaKTHKOB, OOHAPY)KHUJICS Pa3pbIB MKy pealbHOU KOHKYpPEHI[UeH U yCJIOB-
HBIMU MOJIeJsIMH. BO3HUKIa He0O6XOMUMOCTb Pa3pabOTKU METOHOB, IO3BO-
JISIOIINX IPUHUMATh PelIeHHs B pPeaJibHbIX PBIHOYHBIX yCIOBHsX. ITpoBons
HEOJHOKPATHO CUTYaIlMOHHBII aHAJIU3 U MOJTYYUB Ha 3TOHM OCHOBE OOIIMpPHbIE
3HAHUS OTpaciedl ¥ KOMIIaHUY, s CMOT IIPeIJIOKUTH OoJiee eTAIU3HPOBaHHBIN
IIOIXON K OTPacyeBOM KOHKYPEHIIUU M BHECTU OIIPENeJICHHYIO CHCTeMaTH3a-
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12 KOHKYPEHTHAA CTPATEINA

IAI0 B BOIIPOC O TOM, KaKuM 0O6pazoM dpupMa MOXKET JOCTUYD JYUIIUX [TOKa-
3aresed MO CpaBHEHUIO C colepHUKaMu. OTpacieBas CTPYKTypa OIpenesseTcs
He IByMs, a IATbI0 cllaMu. KOHKypeHTHBIe IIO3UIIMU MOI'YT paccMaTpUBaTh-
Cs1 C TOYKHU 3peHHs 3arpar, nuddepennuanuu u macirraba. CormacHo Moeit
TEOPUN MeEHEIKEePhl MMEIOT CYIeCTBEHHBbIE BO3MOXXHOCTH [JIS BO3JEUCTBUS
Ha OTPacyIeBYIO CTPYKTYpPy WU IO3UIIMOHUPOBAHUS KOMIIAHUM IIO OTHOILIEHUIO
K IPYTUM.

PbIHOYHBIE CUTHAIIBI, U3EPIKKH MTEPEKITI0UEeHNs, 6apbephl ISt BHIXOA U3 OT-
paciu, BBIOOp MeXIy CHIDKeHUEeM 3aTpaT u nquddepeHnnanueii, Mexmy IIHpo-
KO CTpaTerueil u cTparerueil GoKyCHPOBaHISI — TaKOBBI JIUIIb HEKOTOPHIE U3
HOBBIX KOHIIENIINN, pACCMOTPEHHBIX B KHUT€ U OTKPBIBIINUX NOIOJIHUTEIbHbIE
IyTHU 715 JaIbHEUIINX UCCAeJOBAaHUN, B TOM YHCJIe C UCIIOIb30BaHUEM T€OpUU
urp. Mot moaxop croco6CTBOBAI OTKPBITUIO HOBOM 00JIaCTH 9KOHOMHYIECKUAX
HCCIIeIOBAaHUN U MPENJIOKII 3KOHOMUCTaM, paboTaBIINM B IIIKOJIaX OM3HeCa,
BBIUTH 32 pAMKH 00y9eHUsI CTAHIAPTHBIM 9KOHOMHUYEeCKUM TEOPUSIM U MOIEIISIM.
«Konkypenmmnasi cmpatmezus» He TOJIBKO IIHPOKO UCIOIb30BaJach B IpoIlecce
00y4eHHUs], HO TaKXKe MOCTY)KIJIa CTUMYJIOM U OTIIPaBHBIM IIYHKTOM JIJISI HOBBIX
YCUJIU B CONM>KEHUH 9KOHOMUYECKOM TEOPUH U IIPAKTUKUA™.

YTO M3MEHUIIOCh C MOMEHTa MyOIUKAIMU KHUTH? B ompeniesieHHON CTereHn
HU3MEHWIOCH Bce. [10ABMINCh HOBBIE TEXHOJIOTUU, METOIbI YIIPAaBJIeHUs, PacTy-
IIye OTPACIM M HAIIpaBJIEHUs TOCYAapCcTBeHHON nmonuTtuku. OmHaKo, ¢ Apyrou
CTOPOHBI, HE U3MEHWJIOCh HIUYero. B KHUTre NpencTaBiieHa OCHOBOIIOJIATAoIast
METOIMKA U3y4eHUsI KOHKYPEHLIUHU, KOTOPasl HE OrPaHUYUBAETCA paMKaMHU OT-
pacie, KOHKpeTHBIX TeXHOJIOTUI WX YIPaBJIeHIeCKUX moaxonos. OHa mpuMe-
HMMA KaK K BBICOKOT€XHOJIOTUYHBIM OTPaCiISIM, TaK U K OTPaCJIsIM C HU3KUM YPOB-
HEeM TeXHOJIOTHH, a Takxke K cepe ycnyr. [losinenne MHTepHeTa cCriocobHO, Ha-
puMep, BUIOU3MEHUTH Oapbephbl BXOKAEHUS B OTPACIb, IPUAATh HOBYIO dop-
MY BJIACTH IIOKYTIaTe sl FUIH BBI3BATh K )KU3HU HOBBIE (DOPMBI 3aMEII[eHUSI — TeM
He MeHee IJIaBHbIe (PAKTOPBHI OTPACIEBOI KOHKYPEHIINN OCTAIOTCS MPEKHUMHU.
W3MmeHeHUsI, IPOUCXOSIINE B OTPACIISX, IPUIAIOT U/IEsIM KHUTH eltle OOJIbIITYIo
3HaYMMOCTb, ITOCKOJIbKY BBI3bIBAIOT ITOTPEOHOCTD II€PEOCMBICTUTH CTPYKTYPY H
rpanuibl orpacieir. Komnanuu 1990-X rogoB MOI'YT 3HaYUTEIBHO OTJIMYATHCS OT
kommauuit 1980-x u 1970-x rogoB, HO OoJiee BBICOKAst MPUOBLILHOCTH B PAMKax
OTpaciu MO-IpeKHeMY 6asHpyeTcss Ha OTHOCUTEIBHOM YPOBHE 3aTpaT u Aud-
(epenmany. MoKHO moJ1arath, YT0 YCKOpeHNEe NHHOBAIIMOHHOTO IIUKJIA WU
yIIpaBJIeHHE Ka4yeCTBOM SIBJISIIOTCSA KJIIOYEBBIMU PEIIEHUSIMU KOHKYPEHIIUH, HO

*  Cpenu IpuMepOB, 3aCTyXuBaoInux BHUManust: S. Oster, Modern Competitive Analysis, Second

Edition, Oxford University Press, 1994; A. Dixit and B. Nalebuff, Thinking Strategically: The
Competitive Edge in Business, Politics and Everyday Life, W.W. Norton & Company, New York,
1991; and D. Besanko, D. Dranove; and M. Shanley, The Economics of Strategy, Northwestern
University, 1996. — ITpum. abm.
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BBEZEHME 13

IJTaBHAs IIpo6JieMa COCTOUT B TOM, KaK 3TH METOJbI BO3MIEUCTBYIOT Ha COIICPHU-
YeCTBO BHYTPH OTPAC/IH, HA OTHOCUTEILHBIN YPOBEHD 3aTPAT KOMIIAHUHY MJIN Ha
ee CIIOCOOHOCTh MHAMBHUIYaTU3UPOBATh CBOIO IESATEILHOCTD YUIN II0JIb30BAThCS
II€HOBOM HagOaBKOIA.

Wjen KHUTH BblIEpKalX MCIBITAHUE BPEMEHEM II0 TOW IPOCTOM NpUYHUHE,
9YTO OHM 3aTPArMBaIOT CaMble OCHOBBI KOHKYPEHIIMH U He 3aBUCAT OT KOHKpET-
HBIX CIIOCOOOB BelIeHUsI KOHKYPeHTHOH O0pbObL. [lpyrue KHUTH, IOCBSIICHHbIE
KOHKYPEHIIUH, NPUXONUINA U YXOOWIHN, TaK KaK B HUX PacCMaTPUBAIUCH II0 Cy-
III€CTBY KOHKPETHBIE CITyYay WX U3YJaINCh HE IIPUHIIUIIBI KOHKYPEHTHOM CTpa-
TETuH, a €¢ KOHKPETHbIE METOIBI. DTO He O3HA4aeT, uTo «Konkypenmuas cmpa-
mezus» ABJIAETCA MOCIENHUM CJIOBOM B 3THX Bolpocax. HampoTus, cymecrsyer
MHOJKECTBO JOCTMIKEHUI HAyYHOU MBICIIH, 000TaIIaIIX 3HaHNe B JaHHOM 00-
JIACTH, 33 HUMH IOCJIeAyIoT U npyrue. Tem He MeHee «KonKypenmuas crmparmezusi»
OCTaeTCs IIPOBEPEHHOM OCHOBOM I MCCIENOBAHUS OTPACIEBON KOHKYPEHIIUHI
M OTPACJIEBOTO IO3UIIMOHUPOBAHUSA, OTKPBITON [IJIsI HOBBIX UMI€N W UHTErPAIun
C HUMM.

Yro OBI 51 CErOIHS U3MEHIII MIM MOTUPUIMPOBAI? DTO CJIOKHBIN BOIIPOC IS
JMI000T0 aBTOPa, €CJIM OTBEYaTh HA HETO OO0BEKTUBHO. SICHO, uTO «KoHKkypenm-
HAs cmpamezusi» MOKeT OBITh 00OTall[eHa HOBBIMU IIPUMEPAaMU, B3ITHIMH KaK U3
CTapbIX, TaK U U3 HOBBIX oTpacieil. Ee KOHIeNIuY y6eIuTeIbHbI KaK I chephl
IIPOM3BOJICTBA TOBAPOB, TaK U I cephl YCIyT, IPUMEPBI U3 KOTOPOU TaKsKe
MorIH ObI ee JOIOJIHUTH. MeTo/bl aHaIN3a IPUMEHSIIICh IPAKTHYECKH BO BCEX
BeIyIIHUX CTPaHAX, I03TOMY IIPHMePbI U3 MEKIyHaPOITHOM IIPAKTUKH TaKKe ObI-
7 651 BecbMa ITosie3HbL. HecMOTpst Ha TO 4TO OTpacin, KOMIIAHUU U CTPAHBI Me-
HSIOTCS, JEMCTBEHHOCTh 9TOW METOAUKHU COXPaHIETCA.

Yo xacaeTcd uied, MOTy 4eCTHO CKa3aThb, YTO Cpeld HUX HET TaKUX, OT KO-
TOPBIX 51 ObLI OBl BBIHY’KIEH OTKAa3aThCsl. DTO He 03HAYAeT, YTO MbI He IIPOLOJI-
JKaeM yITyOJIsATh CBOM 3HAHUS. PasmuaHbIe 91eMeHTBI CUCTEMBI ObUIN IIPOBEpe-
HBI, IPOTECTHPOBAHBI, YIIyOJIeHbI U CYIIIeCTBeHHBIM 00pa3oM pacIIupeHsl IpPy-
TUMU HccaefoBaTeIsIMU. To, 9To «KoHKypeHmHas cmparmezus» 9acTO CIIy>KHIIA
KOHTPACTHBIM (POHOM IS IPYTUX aBTOPOB, SIBSIETCS HCTOYHUKOM TOPIOCTH U
B TO ’Xe BpeMsl HEKOTOpOoro puckomdopra. 31ech He MeCTO IJIS OLEHKH JIUTe-
paTypel, IIpeJararolieii MHOTOUYHCIeHHbIe HOBbIE B3rIAnbl. Hanpumep, nomon-
HEH aHaJIN3 KOMITAaHWI-TIOCTaBIINKOB, @ TAKXKe TEOPETHYECKUX OCHOB 6apbepoB
BXOX[EHHS B OTpacib. [TokasaHo, 4TO, TOCKOIBbKY UPMBI HEU30EKHO BCTyIa-
IOT B IIEPETOBOPHbIE OTHOIIEHNUS C IIOCTABIUKAMU U ITOKYIIaTeNIMU, OHA MOTYT
YBEJIMYIUTh COBOKYIIHYIO CTOUMOCTD, PacCIIpeesaeMyI0 MEXXIy HUMH, IIyT€M CO-

*  Maiikn E. TToprep. «Konkypenmnuie npeumyuiecmba» [ Ilep. ¢ anrn. — M.: Anprinna busaec

Byxc, 2005. — Ipum. ped.
** HauboJee Ba)KHBIM BKJIAJIOM SIBIUIACh paboTa A. Brandenburger and B. Nalebuff, Co-opeti-
tion, Currency/Doubleday, New York, 1996. — ITpum. abm.
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BMECTHOM PabOThI C MOKYMAaTeIsMU, IOCTABIIIMKAMYU U [POU3BOIUTEISIMU JIO-
HOJIHUTEJILHBIX TOBAPOB. DTH BOIIPOCHI PACCMOTPEHBI B MOeil 6ojee ITO3THEN
kuure «Konkypenmmuoie npeumyujecmba»™ u B npyrux mybaukamusax™*. Hakowerr,
MHOTUE BbIBOMIBI « KoHKYpenmHoii cmpamezut» ObUTH TIOATBEPKIEHBI SMITUPHYE-
CKUMU UCCIIENOBAHUAMMU.

Koneuno, «Koukypenmnas cmparnmezus» He MOIJTAa He BbI3BATb IIOJIE€MUKH.
OT9acTu 9TO CBA3aHO C HEKOTOPHIM HEIMOHWMaHHEM U yKas3bIBaeT Ha Te Me-
CTa, T7ie U3JIOKEeHIe MOTJIO OBITh 60Jee YeTKUM. Tak, HEKOTOpPbIe KPUTHKOBAIH
KHHUTY 332 CTaTUIHOCTb CXEMBbI, IPUMEHsIeMO K ObICTPO MEHSIOIIEMYCS MHU-
py. OlHaKo B He¥l He MPeNIoJaraeTcss HUKaKO CTATUIHOCTU. B KaKmoMm ate-
MeHTe CHCTeMBbl — aHaji3e OTPAC/IH, aHaJInu3e KOHKYPEHTOB, KOHKYPEHTHOM
MO3UITMOHUPOBAHUH — IIOJYEPKUBAETCS U3MEHSIOIIMNIICS XapaKTep yCIOBUI.
B meiicTBUTENBHOCTH, CHCTEMa IO3BOJISIET BCKPBITH MAcCuitmabb, U3MeHeHUH,
KOTOpbIe OyIyT UrpaTh HanboJjiee CYIIECTBEHHYIO POJb. SHAYUTENbHAS YaCTh
KHHUTY IIOCBSIIIIEHa TOMY, KaK IOHUMAaTh U3MEHEHUsI M KaK IEeHCTBOBATh B Me-
HSIIOIITUXCS YCIIOBUSAX, B TOM YHCIIe KaK pelraTtb Ipo6IeMbl BOIOIUI OTPaC-
nett (r1aBa 8), BOSHUKHOBeHUs oTpacieit (rmasa 10), spenoctu oTpacieit (ria-
Ba 11), ymamka otpacieit (rmaBa 12) u rrobanusanuu (rmasa 13). Kommanun
HUKOUM 00pa3oM He JOJDKHBI IpeKpalllaTh U3y4YeHUsI CBOEU OTPACIH, CBOUX
KOHKYPEHTOB, IIyTeH VIYUIIeHUs] WIN KOPPEKTUPOBKKA COOCTBEHHON KOHKY-
PEHTHOM IO3UIUU.

Hpyroit mpuMep HEMOHMMAHUS CBS3aH C HEOOXOMUMOCTHIO BHIOOpA MeX-
Iy cTparermeil HU3KuX 3arpar u guddepeniuaieir. Mos MOSUIUS COCTOUT
B TOM, YTO BPSII U BO3MOXHO COBMECTUTH CAMble HU3KUe 3aTPAThl, MOIJINH-
Hyoo puddepeHIIHalNI0 U HpelyioskeHrue Ooyiee BBICOKOH IIeHBI. Y CIIEIIHbIE
BapUAaHTHI CTPAaTEruu TPeOYIOT BHIOOpA, B IPOTUBHOM CIydae OHHU JOCTYIIHBI
IUIsL KOMTUPOBAaHUS. BBeleHHOEe MHOM BBIpaKeHIE «3aCTpeBaHUe Ha CepeilrnHe»
O3HAYaeT BEPHBIN MYTh K KaracTpode. B oTHeIpbHBIX ClTydasix KOMITaHUH, I10-
nobubie Microsoft, yXomsiT Brepel HaCTOJIBKO, YTO MOTYT OOOMTHCEH 6e3 cTpa-
TErM4ecKoro BbI6opa, HO, B KOHEYHOM CU€Te, ITO MpeBpaIaercs B pakrop yss-
BUMOCTH.

DTO OTHION He O3HAYAET, YTO KOMIIAHMHM MOTYT He MPUHUMATH BO BHUMa-
HUe 3aTPaThl, IPOBOS MONUTHUKY nuddepeHIInauy, Wi UTHOPUPOBATh TU(-
(epennmanio, crpeMsicb CHU3UTH 3aTparbl. Ho TakuM ke 06pa3oM KOMITaHUSIM
He CJIeflyeT OTKa3bIBAThCS OT YIYUIIEHUIT KaKOTO-T1O0 M3 TapaMeTPOB, eCIIH 3TO
He BefIeT K YXY/IIEHHUIO IPyroro. B KoHIle KOHIOB, T00asi IO3UIIUs, OCHOBaHA
JIF OHa Ha CTPATETUH HU3KUX 3aTpaT Wik nuddepeHnpoBaHys, CTPATETHH IIIH-
POKOM WM IieJIeHallPaBIeHHO, — TpeOyeT MOCTOSIHHOTO COBEPIIIEHCTBOBAHUSI.
Crparerudeckast IIO3UIIUS — 3TO MY Th, a He (PUKCHpOBaHHOE cocTosiHUE. B 6oee

*

M.E. Porter, “What is Strategy?”, Harvard Business Review, November—December 1996. —
Ipum. abm.
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BBEOEHME 15

[TO3IHEeN Ty OJIMKAIUY 5T Yy TOYHIUI pasjiinire MeKIy IPaKTudecko 3¢ deKTHBHO-
CTBIO U CTPATETUIECKOM MTO3UIIMEN, TOMOTAIOIee YCTPAHUTh HEKOTOPbIe HesC-
HOCTH B 9TOM BOIIpoce™.

OpnHako fpyrue pasHOIIACHS 10 TOBOAY KHUTU OTPAKAIOT pealbHble Pas3iu-
49U BO MHEHUSX. BOSHUKIIO TeopeTHdecKoe HalpaBieHIe, COTJIACHO KOTOPOMY
CTpaTerus He CBsI3aHa C OTPACIIbIO, IIOCKOJIBKY, KaK YTBEP)KJAeTCsl, OTpacIeBble
CTPYKTYpa U IPaHULIBI OBICTPO MEHSIOTCS, @ IPUOBUIBHOCTD OIPENEIsIeT s IIaB-
HBIM 00pa3oM MHOUBUIYAIBHOU mo3unueil pupmsl. S MOCTOSHHO MOTYEPKH-
BaJI, 9YTO BaXHBbI 00a ¢dakTopa — OTpacib U MO3ULHUS U YTO UTHOPUPOBAHHE
mo60ro U3 HUX mofBepraeT (GpupMy omacHOCTH. Pasnuuus B cpenHeM YpOBHe
IPUOBUIBHOCTH MEXAY OTPAC/sAMHU 3HAYUTENbHBI M YCTONYUBHL. CBeXxue Cra-
TUCTUYIeCKIe JaHHbIe MOATBEPKAAIOT 3HAYNMOCTh OTPACIHN Kak (hakTopa mpu-
6bLTbHOCTH (PUPMBI U ee IoKasaTeseil Ha (POHIOBOM pPBIHKE, CBUIETENIbCTBYS
0 CTaGMIBHOCTU OTPACIEBBIX PA3NUUMl HaXKe HA HPOTsDKeHUU 1990-X romos™.
DTO TaKKe JEeMOHCTPUPYET BaKHOCTh OTPACIEBBIX XapaKTePUCTUK IS 0ObsIC-
HeHUsI pa3bpoca B ypOBHE IPUOBIILHOCTH KOMITAaHHI BHYTPH oTpacnu**. Tpyn-
HO IIPeCTaBUTh cebe JIOTUKY, COTJIACHO KOTOPO# IPUPOAa apeHbl, Ha KOTOPOM
COMePHUIAIOT PUPMBI, He OKa3bIBala ObI BIUSHUS HA HTOTH UX XO3SICTBEHHON
IesITeIbHOCTH.

CrpyKTypa 0Tpaciu, BOIUIOIIEHHAs B [ITA KOHKY PEHTHBIX CHIIaX, 1a€T OCHOBY
IJIS1 aHAJIN3a TOTO, KaK CTOUMOCTD CO3IAeTCsI M pacpeiesIsieTCss MeXKIY AeHCTBYIO-
IIUMU U HOTCHIMAIbHBIMY YIaCTHUKAMU OTPACIIH. TeM caMbIM TOTIepKUBACTCS
TOT (PaKT, ITO KOHKYPEHIIHS eCTh He4TO OOJIbIliee, IeM IIPOCTO COMEPHUIECTBO
MEXKIY CYIIECTBYIOIIMMH KOHKYpPeHTaMU. XOTsI BO3MOXKHA HEOIIpeie/IeHHOCTb
OTHOCHTEJIBHO TOTO, IJie IPOBOAUTH I'PAHULIBI OTPACIIH, OJHA U3 ISTU CHJI BCET-
Ia OTpaKaeT CYI[eCTBEHHBIE ITPOOIEeMBbI pacipesiesieH s crouMmoctu. Hekortopsle
IOKa3bIBAIOT HEOOXOMMMOCTD BKIIFOUEHHUSI IIIECTOM CHITBI, B Ka4eCTBe KOTOPOH Ha-

Ipu OlleHKe CTATUCTUIECKUX TAHHBIX BAXKHO TAK)KE OTMETHTb, YTO OTHOCHTEJIbHOE BIIUSIHIE
OTpaciIy Ha IPUOBUIBHOCTD 3aHIDKAETCS BCIEACTBUE YPe3MEPHO ITNPOKOH KIacCUbUKALINN
otpacieit cormacao SIC (CraHmapTHOM MPOMBIIIIIEHHON KIACCH(UKAIIUN) U IIIHPOKOTO
omnpenenenus cepbl GusHeca B GUHAHCOBOI OTYETHOCTH, A TAK)KE BCIEACTBHE TOTO (ak-
Ta, 9TO JIEKOMIIO3UIIYSI IIPU MeTOJie JUCIEPCHOHHOTO aHAIN3a MCKYCCTBEHHO CHIDKAET
usMepsieMoe BiausHue oTpacan. CM. A. McGahan and M. E. Porter, “What Do We Know
About Variance in Accounting Profitability?”, Harvard Business School manuscript, August
1997. — Ilpum. abm.

** Cm. tawke A. McGahan and M. E. Porter, “How Much Does Industry Matter, Really?”, Strategic
Management Journal, July 1997, pp. 15-30; A. McGahan and M. E. Porter, “The Persistence of
Shocks to Profitability,” Harvard Business School working paper, January 1997; A. McGahan
and M. E. Porter, “The Emergence and Sustainability of Abnormal Profits”, Harvard Business
School working paper, May 1997; A. McGahan, “The Influence of Competitive Positioning on
Corporate Performance”, Harvard Business School working paper, May 1997; and J. V. Rivkin,
“Reconcilable Differences: The Relationship Between Industry Conditions and Firm Effects”,
unpublished working paper, Harvard Business School, 1997. — ITpum. abm.
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16 KOHKYPEHTHAA CTPATEINA

n6oJIee 9acToO BBIABUTAETCSI TOCYIAPCTBO MIIU TeXHOJIOTHSL. Sl yOeXX/IeH B TOM, 4TO
POJIb TOCY/IAPCTBA MU TEXHOJIOTUU HEe MOXKET OBITh [TOHITA U30JIMPOBAHHO U UX
BJIMSIHME BO3MOXKHO TOJILKO Yepe3 IIOCPENCTBO IIATU CHIL.

CTOpOHHUKHU APYTOTO TEOPETUYECKOIO HAIIPaBIeHUS YTBEP)KIAIOT, YTO Be-
AyIIasi POib B OMpPENETIEHUN Pe3yNbTaTOB AEITeIHbHOCTH (DUPM IPUHALIEKUAT
PBIHKY (DaKTOPOB MPOU3BOACTBA (MCXOTHBIX pecypcoB). OmsTh-TaKu HET HU-
KaKHX dMIIMPUIECKUX JAaHHBIX, KOTOPble MOXXHO OBLIO 6BI IIPOTHUBOIIOCTABUTH
3HAYATEIbHBIM CBUIETEIBCTBAM O POJIM OTPACIH, a COCTOSHHE KOMIIAHUMU-
IIOCTABIIUKOB SBJISAETCS 3JIEMEHTOM CTPYKTYpPhI oTpaciu. ITockonbpky pecyp-
CBI, MOIITHOCTU U [pyrue aTpubyThl phlHKA (PAKTOPOB MPOU3BOMACTBA CYIIle-
CTBEHHBI I IOHUMaHUs TUHAMUKU KOHKYPEHIUH, IIONIbITKA UTHOPUPOBAHNUS
HX CBSI3U C OTPACIeBOM KOHKYPEHIHeH U CrieNu(pUIecKUMI MTO3UIHIME PUPM
II0 OTHOIIEHUIO K COIEPHUKAM dYpeBaTa OMAaCHOCTHIO. CTOMMOCTB pecypcoB
U MOIIIHOCTeH OIIOCPEelOBAaHHO CBf3aHa CO cTparerueil. BHe 3aBucuUMOCTH
oT o0beMa HAIIINX 3HAHUU O TOM, UTO JIEIaeTCsl BHYTpHu DUPM, 3HAHUE OTpac-
JIefl U KOHKYPEHTOB OCTaHETCsI BaKHBIM (DaKTOpOM, HAMPABISIOMINM HX JIes-
TeJIbHOCTD.

Haxkonern, B nociieqHue rofbl NOSIBUJIOCh MHEHUE, OTPUIIAollee B I1eJIOM He-
00X01uMOCTb BbIOOpa hMpMaMy KOHKYPEHTHBIX HO3UIui. COIIaCHO 3TOM TOY-
Ke 3peHus], pUPMBI TOJDKHBI KOHIIEHTPUPOBATHCS Ha MOAJEP)KaHUU I'MOKOCTH,
OCBOEHHH HOBBIX /el Wi (hOPMUPOBAHUY MTPENETHHOTO YPOBHS PECYPCOB MK
HeoO6XomMMOro obecriedeHus, KOTOpble SIKOObI HE3aBUCHMBI OT KOHKYPEHTHOI
MO3UIIUU.

[TosBoutio cebe He cormacuThes. [locTosiHHAS THOKOCTD B CTPATETUH MIPEBPa-
1IaeT KOHKYPEHTHOE IIPEUMYIIeCTBO B IIPAKTUIECKYI0 HeIOCTIDKUMOCTD. [lepe-
CKAKHBasg C OOHOU CTPATErWy Ha IPYIyI0, HEBO3MOXXHO JOCTHYb yCIleXa B IIPH-
MeHEHHUH HU OJHOM 13 HuX. [IocTOSSHHOEe 0CBOEHIe HOBBIX MU BaXKHO IJIS IO -
IepKaHUsI IIPOU3BOACTBEHHON 9 deKTUBHOCTH, HO 3TO MOKET He COOTBETCTBO-
BaTbh YCTOMYUBOM CTPATETUYE€CKOM O3UIIUH.

KoHmeHTpamus Juib Ha pecypcax/KOMIETeHIUSIX U UTHOPUPOBAHUE KOH-
KYPEHTHO! IIO3ULIUUA O3HAYaeT PUCK IPEBPAIEHUS B CMOTPSIIErO BHYTPb ce-
6s1. Pecypcsl mnu komIteTeHIu Hambosiee [EHHBI He caMu 110 cebe, a ¢ TOYKH
3peHHsI OIpe/ieSIeHHO MO3UINH WK crtocoba BeeHUs: KOHKypeHnuu. [loxxor,
OCHOBAHHBIN Ha Pecypcax/KOMITETEHIIUSIX, MOXeT ObITh IOJIE3HBIM, HO OH He
yCTpaHseT KJII0YeBOM 3aa4yl KasKIOr0 IPeANPUATUS, COCTOAIIENH B IOHUMaHUU
CTPYKTYPBI OTPaciy M KOHKYPEHTHOM mo3unuu. OnsATh-TakKu IOTPeOHOCTH BO
B3aMMOCBSI3M KOHKYPEHTHBIX IleJiell (II03UIIMH KOMIIAaHUM Ha PhIHKE) U CPEJICTB
(akTOpOB, HO3BOJISIONINX 3aHATh ATy IO3UIIUIO) UTPAET HE TOJIBKO BAKHYIO, HO
7 PEIIAIIYIO POJlb.

«Konkypenmuas cmpamezus» 6blJIa HallMCaHA B IPYroe BpeMsi U He TOJBKO
HAllUIa MOCJefoBaTelel, HO U IIOpOAWIa IPOTUBOIIOIOXKHBIE TOYKU 3PEHUA.
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OpHako yIOUBHUTEIBHBIM O0OPa3oM HMEHHO CETONHS BCe OOJIbIe IIPHU3HACTCS
Ba)KHOCTB cTpareruu. [IoBrIIIeHHOe BHIMAHUE K BHYTPEHHUM IIPO6IeMaM KOM-
IIaHUH, TOCIIONCTBOBABIIIEE IIOCIENHUAE JECATD JIET, MMEET HENOCTaTKU, KOTOPbIE
CTAaHOBSATCA OYEBUIHBIMM, U IIO9TOMY BHOBb BO3HMKAeT MHTEPEC K CTPaTeTUU.
O6uanas 6osee NIMPOKUMU B3TJISIAMU U MEHBIINM 9HTY3Ha3MOM, YeM B MOJIO-
IOCTH, s HAIEIOCh, YTO Tellepb MBI CMOXKeM sICHee, YeM KOTIZa-JIn60, BUIETh MECTO
KOHKYPEHTHOU CTpaTeruy B 00IIeM apceHajle MEHEMIHKMEHTa U 3aHOBO OIICHUTH
KOMILJIEKCHBIH MOAXOM, K KOHKYPEHITUN.
Maiixn Ilopmep,
Bpyxknun, Maccauycemc,
sanBape 1998 e.
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NMPEAOUNCITIOBUE

DTa KHUTa, O3HAYAIONIasl BaXKHBIM 3Tall HHTEJUJIEKTYaJIbHOIO IIYTH, II0 KOTOPO-
MY s LIeJT Ha IPOTSDKEHUH 3HAYUTENBHOM 9aCTH MOoeit Tpo¢ecCHOHANBHOM Ka-
pBepBL, CTaJla pe3yJIbTaTOM HCCIIEeN0BATEIbLCKON U IIPENOAaBATENbCKON IeATelb-
HOCTH B 00J1aCTH 9KOHOMUKH IIPOMBIIIIJICHHOTO IIPEAIIPUITHUS ¥ KOHKYPEHTHOMH
crpareruu. KOHKypeHTHas CTpaTerus, sIBAIIasics chepoii mepBOCTENIEeHHOTO
BHUMaHUs MEHEI)KEPOB, B PEIIAIOlell Mepe 3aBUCUT OT TOHKOTO IIOHUMaHUA
XapakTepa OTpaciiedl U KOHKYPEHTOB. B TO ke BpeMms B 3To# 06jacTu HeT He-
obxogumoro Habopa aHATUTUIECKUX METOMOB IJISI HOCTWIKEHUs TaKOTO IIO-
HUMaHUS, a UMEIOIIECs] METOMbI He 00JIaaloT JOCTATOYHO IIMPOKUM H BCe-
obpemTIOIIUM XapakTepoM. C Opyroil CTOPOHBI, OTpaciieBasi CTPYKTYpa yiKe
IJITENHHOE BPEeMSI SIBJISIETCSI 0O BEKTOM HCCIeJOBAHUN 9KOHOMUCTOB, TJIABHBIM
00pa3oM B acIeKTe TOCylapCTBEHHOU IIOJIUTUKY, OJJHAKO SKOHOMUYECKHe HC-
CllefloBaHUsI He OBIJIM HaIllpaBJIeHbl HAa YIOBIETBOPEHUE TOTPEOHOCTEN yIpaB-
JIeHUs1 OU3HECOM.

Mos npenopaBaTebCKast U UCCIIENOBaTeNbCKast pabora B [apBapackoit mIko-
Jsie 6usHeca 1o npobeMam crparernu Ou3Heca U SKOHOMHUKHU MPOMBIIIIJIEHHOCTH,
KOTOPYIO A BeJl Ha NPOTAKEHUU IIOCIENHEr0 AeCATUIETU, IOCIYKIIa OCHOBOM
IUTST BOCITOJTHEHUST 9TOTO mpobea. DTa KHUTA MOSBUIACH OGJIATOIAPsT MOUM HC-
CIIeJOBAHUSAM B 9KOHOMUKE IIPOMBIIIJIEHHOCTH, HA9aJI0O KOTOPBIM IT0JIOKMIIA [10-
KTOPCKasl JUCCEPTALUs U KOTOPBIE MPONOJDKAIOTCI N0 cux mnop. PakTudeckoe
pOXIeHne KHUT'Y IIPOU3OIIIO B pe3yJibTaTe NOATOTOBKUA MaTepPUaJIOB IJjid Kypca

Kynutb kHUry Ha camte kniga.biz.ua >>>



http://kniga.biz.ua/book/marketing/51/250/?utm_source=site&utm_medium=pdf&utm_content=/250

20 KOHKYPEHTHAA CTPATEINA

II0 [IeJI0BOY monuTHKe™ B 1975 T., a TakKe IIpU MOATOTOBKE U POBEIEHNHN Kypca
MBA u 006y4eHuUst BBICIIIIX PYKOBOAUTENEHN 10 mporpamme «IIpOMBIIIUIEHHOCTD
U KOHKYPEHTHBI! aHAJIN3», KOTOPBIM 5 3aHUMAJICS ITOCIIeHUe CeMb JIeT. S nc-
I10JIb30BaJI He TOJIKO TPAIUIIMOHHBIE HayYHbIe HCCIeJOBAHUA, OCHOBaHHbBIE Ha
CTAaTUCTUKE, HO ¥ aHAJIU3 COTEH OTpacyell, ABUBIIHIICA Pe3yIbTaTOM OITOTOBKH
y4eOHBIX MaTePHUaIOB, COOCTBEHHBIX YCHJIMI, PYKOBOICTBA MHOTOYHCICHHBI-
MU pabOTaMHU CTYZIEHTOB, a TAK)Ke MOEro COTpyaHudecTBa ¢ Kommanusmu CIIA
U IPYTUX CTPaH.

Dra KHHra HalMcaHa LIS IPO(eCcCHOHAIOB, PEIIAONINX 3a1ady pa3paboTKu
CTpaTeruy KOHKPETHOTO NPeNNpUsTHs, U AJIs HCCIefoBaTeeil, paboTaIoIInx
Hap, 11po6ieMoil KOHKypeHIuH. OHa IIpeHa3HadeHa TakKe IJIS BCeX, KTO CTPEMUT-
CsI IOHATD CBOIO OTPacIb ¥ CBOMX KOHKYPeHTOB. KOHKypeHTHBII aHaIN3 BaKeH He
TOJIBKO IIPUMEHUTEIILHO K (POPMYIINPOBAaHHIO CTPAaTerny OU3HECa, HO U B yIIpaBJIe-
HUU KOPIOPAaTUBHBIMU (PMHAHCAMU, MAPKETUHTOM, 6€30IIaCHOCTBIO U JPYTUMU
BunaMu 6maHeca. Hameroch, 4TO KHHUTra IOCITY)KUT IIEHHBIM PYKOBOACTBOM IS
IIPaKTUKOB Pa3JINYHBIX cpep OesTeTbHOCTH, a TAKKe IS PA3IMIHbIX OpraHU3a-
[MOHHBIX YPOBHEI YIIPaBIeHUSI.

Haperoch Taxoke, 9TO KHUTa BHeCeT BKJIAZ B Pa3pabOTKy HEHCTBEHHOM roCy-
IapCTBEHHOM MOJMUTUKH B OTHOIIIEHUU KOHKypeHIuu. B «Koukypenmmoii cmpa-
mezyu» pacCMaTPUBAIOTCS ITYTU IOBBIMICHHUS 3 (QEKTHBHOCTY KOHKYPEHIIUU U
YKpeIUleHusl pplHOYHOM no3unuu (pupMbl. Kakoit 651 HU OblIa 3Ta CTpaTerus,
OHa JIOJDKHA OCYIIIeCTBIIATHCS B KOHTEKCTE IIPABUJI UTPBI, COOTBETCTBYIOIINX JKe-
JIaTeJIbBHOMY C COIIMaJIbHOM TOYKM 3peHMsI KOHKYPEHTHOMY IIOBENIE€HUIO U yCTa-
HaBJIMBaeMbIX Ha OCHOBE 9TUYECKUX HOPM U TOCYyIapCTBeHHON monuTuku. [1pa-
BHJIa UI'PBbI HE MOTYT HMMeETh OKuaeMoro s¢dekxra, eciyu OHM JOJDKHBIM 06pa-
30M He YYHUTBHIBAIOT CTPATErNYECKYIO PeaKIUIO MPEeAIPUIATHI Ha KOHKYPeHTHbIe
YTPO3BI X BO3MO>KHOCTH.

IIpu co3maHuM 3TOM KHUI'M MHe OBLIa OKa3aHa CYIIeCTBEHHAas IIOMOIIb
U noffiep>kka. I'apBappckas mikosa Ou3Heca CO3fana yHHUKaJIbHYIO OOCTaHOB-
Ky IJis mpoBefieHus ucciaenosanus. Ee nexanbl Jloypenc @oypeiikep u [Ixon
MaxapTyp NpeqoCTaBUIU LIeHHbIe 3aMeYaHMs, OPTaHU3AIUOHHYIO IOATEPKKY
U, caMoe Ba)KHOe, II0JIHOe omoOpeHue ¢ camoro Havana. OTmes HMccienoBaHUM
IIKOJIBI obecredns (PUHAHCOBYIO MOIMNEP)KKY HCCICNOBAHUS, YTO IOIIOJIHUIO
[IOMOIIIb, IIPefoCcTaBlIeHHYI0 pounom koprnopanuu General Electric. Pugapn Po-
3eHOIyM, IUPEKTOp OTHesIa UCCIeOBAaHUI, He TOIBKO IPOSBIII Ce0s KaK TepIie-
JIUBBII HHBECTOP, HO U CTAJI NICTOYHUKOM IIeHHBIX 3aMeYaHUI U COBETOB.

*  Kypc no nemosoit momutuke (Business Policy), mpemonaBaemslit B IKonax OusHeca, IO~

CBsiIlleH BoIpocaM (hOpMyJIMpPOBaHUsI Iieseil MPMbI U BEIOOPA CPEICTB ISl UX JOCTUKe-
Hust. — Ipum. ped.
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NPEONCIOBUE 21

HanHOe uccienoBaHye 6BIJI0 ObI HEBO3MOXHO 0e3 yqacThsl TPYIIIIbI TaJIaHT-
JIUBBIX ¥ QHEPTUYHBIX aCCUCTEHTOB, paOOTABIINX CO MHOMH B TeYeHUE IISATU JIET
B paMKax IPOrpPaMMBbI IIPOMBIIIJICHHBIX HCCIEOBAHUI U COOMpaBIINX Mare-
pHaIIBbI 10 KOHKPETHBIM cutyanusM. [xeccu bypued, Ctusen k. Por, Mapra-
per Jloypenc u Hu bxankaMkap — Bce BBIITyCKHUKH I'apBapza 1o mporpamme
MBA — paboTanu co MHOI He MeHee rojid, 3aHUMasiCh UCKIIOYUTEIIBHO JAaHHBIM
HcciIeoBaHueM.

Bosnbiryio moab3y IpuHeCIn TakKe UCCIeIOBaHNU MOUX aCIMPAHTOB 110 TeMa-
THKe KOHKYpeHTHOU crpaTteruu. uccepranus Kotpun XappureH 1o orpacism,
MePEeKUBAIOIINM YIIAOK, ITOCTY>KIIA BaXXHBIM BKJIAZoOM B I1aBy 12. I[xosed
II’Kpys, Hurtun Mera, [lurtep [lota u [xopmk Nun npopenanu paGoTy, KOTopas
TaKKe 000raTuIa Moe IOHUMaHue BaKHBIX IIP00JIeM, pACCMOTPEHHBIX B KHHUTE.

Mouwu xoseru o T'apBapay u mapTHeps! B (pupMax ChIrpanu IJIaBHYIO POJIb B
CO3/IaHUM KHUTHU. Ba’kHeAIINMM MHTEJIEKTYyaJbHbIM BKJIAOM B €€ MOATOTOBKY
mocyskuna pabora, KOTOPYIO 51 HAlIUCAI B COABTOPCTBE € IITyOOKOYBa)kKaeMbIM
opyrom u kosuteroit Puaapmom KeitBcoM, crenaBIIuM, KpoMe TOTO, IIEHHBIE 3a-
MedaHust 10 Bced pykomucu. CoTpynHuKE (pakynbTeTa MOIUTUKU Ou3Heca, B
ocobennoctr Mankonm Canrep u [xxosed Boyep, momMoriau MHe yTOYHUTD AL
IIOJIOJKEHUH U OKa3aJd BCECTOPOHHIOIO oMok, Koarpun XaiineH, Bule-pesu-
meHT Strategic Planning Associates, Inc., He TOJIbKO IIpeloCTaBMIIa KOMMEHTAPUH
I10 BCel PYyKOIIUCH, HO U ObLIa ITIOCTOSIHHBIM T'eHepaTopoM uneil. CoBMecTHas Hc-
CllenoBaTeNbckast paboTa u becaucieHHble fucKyccun ¢ Marikiom CrieHcoM pac-
MIVPUIN MOe IOHUMaHue cTpareruu. Pudapn Meliep BMecTe cO MHOU BeJl Kypc
I10 OTPACIIEBOMY U KOHKYPEHTHOMY aHAJIN3Y U CIIOCOOCTBOBAJI PEIIICHUIO MHOTAX
npo6ieM. Mapk Dyiep okasal IOMOIb B IPOpabOTKe KOHKPETHBIX CUTYaIui
U IPOBeIeHNHU UCCIeTOBAHMS Pa3IudHbIX oTpacielt. Tomac XoyT, DitnuH Pannen
u Dpuk Borr, corpynauku Boston Consulting Group, y4acTBOBaIN B HATUCAHUU
riaBbl 13. Cpenn TeX, KTO HMOOIIPSUI MO0 pabOTy M IPEOCTABIISUL II0JIe3HbIE
3aMe4yaHUs 110 PYKOIIMCH Ha Pa3IMYHBIX JTAllaX ee IIOATOTOBKH, — IIpodecco-
pa Ixon Jluntuep, K. Ponann Kpucrencen, Kenner Dupproc, Pobept baszenn
u Hopwmaw Bepr, a Taxwke [rxon Hunbc Xaucon (Gould Corporation), Ixon ®op-
6yc (McKinsey and Company) u moit penakrop Pobept Yomec.

A Taxke BecbMa 06s13aH Dmiuin Poiono u lleiute bappu 3a momors B co3na-
HUU PYKOIIMCH U 3a 06ecIiedeHre MOero AYIIIeBHOTO CIIOKOMUCTBYS U POy KTHB-
HOCTHU Ipu pabore Haj Heil. HakoHer, s1 X049y BBIPasUTh 6J1ar0JapHOCTh MOUM
CTy[leHTaM, 0OyJaBIINMCS Ha KypcaX OTPACIeBOrO M KOHKYPEHTHOTO aHan3a,
IeJ0BO MOJUTUKY, a TaKKe Ha IMIPAKTUIECKUX 3aHATHUAX IO OTPACIEBOMY aHa-
JIn3y, 32 UX TepICHHE B KauecTBEe «IIOZIOIBITHOI» ayIUTOPHUH IIPH arpoOaiuu
IIOJIO’KEHUI TaHHOM KHUTH U B ellle OOJIbIIIeil CTelIeH! 3a UX OHTY3Ha3M IIpU 06-
cy)xaeHnu U GOPMYINPOBAHUH €€ UIe.
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BBEOEHWUE K NEPBOMY U3OAHUIO

JIo6as dupma, GYHKIHOHUPYIOIAs B TOI YUIM MHOM OTPACiu, HMeeT KOHKY-
PEHTHYIO CTpaTeruio, cOpMyIHMpPOBAHHYIO MM CTUXUIHYIO. DTa CTpaTerus
MOXXeT OBITh pa3paboTaHa Ha IUIAHOBOM OCHOBE WJIM BO3HUKHYTh CTUXUUHO B
mpoiiecce JesITeIbHOCTH Pa3INYHbIX (DYHKIIMOHAIBHBIX [TOpasneieHuit pup-
MbI. Pemast co6cTBeHHBIE 3ajady, Kakgoe MonpasfeieHue OyneT Hen3OeKHO
MPUMEHSTH [TOOXOIBI, IPOIUKTOBAHHBIE ero IpodeccuoHaNbHOM CrIennpUKOn
1 10Oy JUTeNbHBIMI MOTHBAMH TeX, KTO 3a HUX oTBe4aeT. OIHAKO CYyMMa 9TUX
OTIEIbHO B3STHIX Y3KOCHEIIHAIN3NPOBAHHBIX ITO/IXOI0B BPSI/L JIX IIPEACTABIISIET
HAWIYYIIYIO CTPATETHUIO.

To BHEMaHIe, KOTOPOEe CETOIHS YAISETCS CTPATEINIECKOMY IUIAHUPOBAHUIO
B pupmax CIIIA u gpyrux crpaH, CTPOUTCS Ha HPEATIONIOKEHUH, ITO tHU4anenb-
Hoe (OpPMYNIHpOBaHME CTPATETHH HPUHOCUT 3HAYUTEIbHBIA IKOHOMUIECKUI
ad et x0T 651 B CHITY KOOPIUHAIINY [TOJUTUKHY (eCIIU He IENCTBUIT) TIOpasie-
neHui PUPMBI 1 OPUEHTUPOBAHUS ee Ha TOCTIDKEHNE HEKOTOPOH 06111eit COBO-
KYIHOCTH IieJieil. B pesynbprare Bo3pociiero nurepeca kK opMaabHOMY cTpare-
IMYeCKOMY IIJITAHUPOBAHUIO Ha MEPBBIH IJIaH BHOBB BBIIIUIA BOIIPOCHI, KOTOPbIE
[aBHO CTOSIT Iepel MeHeIKepamu. Kakue CUJIBI ONpenensioT KOHKYPEHIUIO B
MOeH OTpaciid WX B OTPacisX, Kyfa s HaMmepeBaroch BouTu?! Kakume mericTBust
MOTYT HPEAIPUHSITh KOHKYPEHTBI ¥ KaK JIydIlle BCEro Ha HUX OTBeTUTH! KakoBo
majbHeliIlIee HAIlpaBJIeHe Pa3BUTUsI Moel orpaciau? Kak HamnydmuM o6pa3om
[TO3UIIMOHUPOBATh GUPMY, IYTOOBI B TeUeHE MHOTHX JIeT YCIIEIITHO KOHKYPUPO-
BaTh B OTPACIIN?
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24 KOHKYPEHTHAA CTPATEIMNA

OpHako OCHOBHOE BHHMMaHUE B IpolieccaX (POpMaJbHOTO CTPATErMIECKOTO
IUIAHUPOBAHUA YHAEIAIOCh OPTaHM30BAHHON M OTJIAKEHHOW IIOCTAHOBKE OTHX
BOIIPOCOB, a He MOJIYIEHHIO OTBETOB Ha HUX. Te MeTOMAbI, KOTOPbIe OBLIH IIpel-
JIOKEHBI, B TOM YHCITe KOHCAITHHTOBBIME (PUPMaMu, YTOOBI HAUTH 9TU OTBETBL,
nu60 6b1IH OOpaleHbl K TUBepCcUIIPOBAHHOM KOMITAHUH, @ HE OTPACIeBOI
HEePCIIeKTUBE, THOO YIUTHIBAIN KaKON-JINO0 eAMHCTBEHHBIN aCIIeKT OTPaCcaeBOM
CTPYKTYPBI, KaK, HalIpUMep, JUHAMUKA U3[ePKEK, KOTOPas HUKaK He MOXET OT-
pasuTh Bce 60raTCTBO U CJIOKHOCTh KOHKYPEHIIUU B OTPACIIH.

B xnure npencraBiaeHa KOMIUJIEKCHAs CUCTeMa aHAIUTUYECKUX METOMIOB, I10-
MOTaIOIUX (PUpMe NMPOBECTU AHAINU3 OTPACIHM KaK eUHOTO IIeJIOT0 U CHeNaTh
IIPOTHO3 €€ Pa3BUTHSI, [IOHATH BCeX KOHKY PEHTOB OTPAC/IU U UX IIO3ULIUIO, a TAKKE
1peoOpa3oBaTh ITOT aHAJIN3 B KOHKYPEHTHYIO CTPAaTErHI0 KOHKPETHOTO OM3Heca.
Kuura cocrout us tpex gacreit. Hacts I mpencrasisier o01yto METOIUKY aHAIN3a
OTpacjeBOM CTPYKTYPhl U GYHKIMOHUPYIOIINX B OTPACId KOHKYpPeHTOB. KoH-
LENTyaJIbHYIO OCHOBY 9TOM METONUKHU COCTABJISAET aHAIU3 MIATA KOHKY PEHTHBIX
CUJI, IeUCTBYIOIIUX B OTPAC/Id, U UX CTPaTeTUYeCKUX IIPeANOChLIOK. B Hell n3sa-
TalOTCsl METOIbI AHAJIN3a KOHKYPEHTOB, IIOKyIIaTe/Ied U IIOCTaBIIUKOB; METOMbI
BOCIIPUSATHS CUTHAJIOB PBIHKA; 3JIEMEHTBI TEOPUHU UTIP, UCIIOIb3yeMBbIE I KOH-
KyPeHTHBIX [JeMCTBHI U OTBETOB Ha HUX; rpadUIeCKUI aHAIN3 CTPATETUIECKIX
IPYIII B OTPacild U UCCIelOBaHUe Pa3IMuUl B pe3yibTaTax UX AeATeIbHOCTH; a
TaK)Ke METOJI IPOrHO3MPOBAaHMS BO3MOXKHBIX HAIIPaBJIE€HUHI Pa3BUTUA OTPaCIH.

Yacrs II mokaspiBaeT, Kak MeTOIMKA aHaJIM3a, OIIMCaHHasd B 4acTu I, MoxeT
OBITH HCIIOJIb30BaHA I Pa3pabOTKN KOHKYPEHTHO! CTpaTerMH B KOHKPETHBIX
YCJIOBUAX Ba)KHEUIINX HNPOMBIIUIEHHBIX OTpaciedl. DTU YCIOBUS OTPaXKaoT
OCHOBHBIE Pa3JININs B KOHIIEHTPALWHA, CTEIIEHU 3PEJIOCTH OTPACIIH, a TAKXKE B Ka-
KOH CTENIEHU OTPacib IOJBEpP)KEHA BJIMAHHUIO MEXIYHapONHOU KOHKYDPEHIIUH.
Pasnu4ue ycnoBuii urpaeT pelIaoilyIo poib I ONpeNeleHUs CTPaTerndeckoro
KOHTEKCTa, B KOTOPOM COPEBHYIOTCS IIPeJIIPUSITUS, BO3MOKHBIX CTPATerH4eCKUX
QIBTEpHATHUB, a TAIoKe OOIIUX CTpaTerndeckux omuobox. B gacru II paccmaTpuBa-
IOTCSI OTPAC/IU IIPOMBIIIIEHHOCTH, C1ab0 KOHI[EHTPHUPOBAHHbIE WIIA COCTOSIIIIHE
13 MEJIKUX HPENIPUSTUIL, HOBbIE OTPACIIH, IIEPEXO0]] OTPACIH Ha 6ojiee BHICOKUIM
YPOBEHb Pa3BUTHSI, OTPACIHU B YCIOBUSX CIaja U J100aIn3anus OTpacyei.

Yacrs III saBepiraeT METOOUKY aHaIM3a IIyTEM CUCTEMAaTU3MPOBAHHOIO HC-
CJIeTOBAHUS BAYKHEHIITNX THIIOB CTPaTErMIeCKUX PeIIeHn i, IpUHUMaeMbIX Gup-
MaMHU B IIpollecce KOHKYPEHIIUY BHYTPHU OTIeIbHOMU OTPAcu: BEpTUKAIbHOU UH-
Terpaluu, paciInpeHusi OCHOBHBIX MOIITHOCTE U BXOK/IEHUSI B HOBBIN OHU3HeC.
(M3psATHE KaITUTAIOBIOXKEHUIT ETAIBHO PaCCMOTpPEHO B ItaBe 12 gacrtu I1.) Ana-
JIU3 KaKIOTO CTPATErNIeCcKOro pereHus 6a3upyercst Kak Ha IPUMEHEHNU 00X
AQHAJIUTUYECKUX HMHCTPYMEHTOB, IIPENCTABJIEHHBIX B 4acTd I, Tak U Ha Apyrux
HaIIpaBJICHUSAX OKOHOMHYECKON TEeOpHUH, a TaKKe Ha YIIPAaBJIEHYECKUX aCIeK-
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Tax U paKTopax MOTUBALMK B OPraHU3allMOHHOU CTpPYKType. 3agada gactu I11
COCTOHUT HE TOJIBKO B TOM, YTOOBI IIOMOYb KOMITAHUH B IPUHATHAN KITIOYEBBIX pe-
IIIeHUIT, HO U B TOM, YTOOBI HAyYUTh IOHUMATh, KaKHe U3 9THX PEIIeHHI MOTYT
OBITH IIPUHATEI e KOHKYPEeHTaMU, HOTPeOUTeISIMY, IIOCTaBITUKAMHY U ITOTEHITH-
aJIbHBIMU Y9aCTHUKAMU OTPaciu/pbIHKA.

Y1065 MPOBECTH aHATH3 KOHKYPEHTHON CTPaTerud KOHKPETHOTO IIPENTIPH-
ATHS, YATATEIb MOYKET MCII0JIb30BaTh MaTepHall KHUTH HECKOJIBKHUMHU CIIOCO-
6amu. Bo-niepBBIX, MOKHO IIPUMEHUTD OOIINe aHATUTHIeCKHAe UHCTPYMEHTBI,
npefcraBiaeHHble B 9acTH 1. Bo-BTOpPBIX, rinaBbl u3 yactu I, B KOTOpBIX paccma-
TPUBAIOTCS KJIIOYEBBIE ITAPAMETPBl OTPACIIU, MOTYT CIYXKHTh 60jee KOHKpeT-
HBIM PYKOBOJCTBOM MJIsi (POPMYJIMPOBAHHS CTPATeTrHH MPEANPHUITUS B OIIpe-
OeJIeHHBIX yCJIOBUAX oTpacid. HakoHen, ecnu NpeanpuATHE CTOUT IEpes BbI-
60pOM Ba)KHOT'O BHYTPHUOTPACJIEBOIO PEIICHNUS, YATATENIb MOXKET 00paTUTBCS K
cooTBeTcTBYIomel r1ase 9actu III. Ecin ke NpuHATHE KOHKPETHOTO PELIEHU
Heo0s13aTeIbHO, JacTh Il B 6osbIIIHCTBE CTydaes OyneT MOJIe3HOH ¢ TOUYKH 3pe-
HH aHAJIN3a IPUHATHIX paHee PellleHNH, a TaKKe ITPOIIUIBIX M TEKYIUX PelIeHUI
KOHKYPEHTOB.

Kakne 6bI KOHKpeTHbIE [eTaIN HU SBJISUINCH IIPEIMETOM 0COO0T0 MHTepeca
IJISL 9UTaTessl, HAMHOIO IIOJIe3Hee IS Hero OyIeT IMOHHMAaHUe CHCTEMBI B Ie-
JIOM, TO €CThb OTIPAaBHOI'O MOMEHTA peIIeHUs JI0O0M KOHKPEeTHOU CTPaTerd-
geckoil mpo6eMbl. COITTacHO 3aMBICITY, YaCTH 9TOM KHHUTH JTOJDKHBI IOTIOTHATD
U YCWINBATh JPYT Apyra. Pasmensl, KOTopble KaXKyTCs HE CTOIb BaKHBIMH JJIA
oIpeieJIeHHsI HO3UIIUU (PUPMBI, MOT'YT OBbITH KJIIOUeBBIMHU /IS IOHUMAHUS KOH-
KypeHTOB. Kpome Toro, obriee 1moyokeHne el B OTPAC/IU WINA CTPATernIecKue
pellIeHns, CTOSINNE B IOBECTKE JHS B JaHHLIA MOMEHT, MOTYT MeHAThCA. UTeHue
BCell KHUT'H MOJKET IIOKa3aThCs TPYAHBIM, HO 3TU YCHJIUS BIOCIeACTBUU OymyT
BO3HArpa)XIeHbl OBICTPOTON U YeTKOCTBIO aHAJIN3A CTPATeTNIeCKON CUTYyalluu U
BBIPAOOTKH KOHKYPEHTHOH CTPAaTeruH.

M3 xHUrE OBICTPO CTAHOBHUTCS SCHO, YTO BCECTOPOHHMI aHAJIU3 OTPACIN
U IEHCTBYIOLIUX B Hell KOHKYPEHTOB TpebyeT 00JbIIOro o6beMa TaHHBIX, IO~
JIlydeHre KOTOPBIX ABJISAETCA 3a49aCTYIO0 BeCbMa TOHKMM U CJIOKHBIM JiesioM. [lenn
KHUTH — Hay49HUTb YUTATEJsI CAMOCTOSITEIBHO PellaTh, Kakas HHQOpMaLUsl sIB-
asieTcst Hanbollee B)KHOM M KaK Ha ee OCHOBE ITPOBECTU HeOOXOMUMBIN aHAIIN3.
Y4YuThIBasg IPAKTUYECKYIO CIIOKHOCTD ITOCIIEHETO, B IPHIIOKeHUU b ripencras-
JIEH CUCTEMAaTU3APOBAaHHBIN ITOAXOJ K IIPOBENEHHUIO OTPACIEBOTO aHAJIN3a, IIPU-
Be[IeHbl MCTOYHUKHU IONy4eHUs MHGOPMAIUH Ha MeCTaX U B IIeYaTH, a TakKe
PeKOMeH/IalluH 110 MHTEPBLIOMPOBAHUIO.

KHura opueHTHpoBaHa Ha npaxkmukol, TO eCTb MeHEeIKEPOB, CTPEMSIINX-
CSl YIYYIIIUTDL PE3YJIbTAaThl XO3AMCTBEHHOM JIEATEIILHOCTH CBOUX NPEANPUATHI,
KOHCYJIbTAaHTOB MEHEIDKEpPOB, IIpelofaBaTesiell MEHEIKMEHTa, (PMHAHCOBBIX
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AHAJIUTUKOB, JPYTUX HUCCIENOBaTeNled U 9KCIePTOB 10 IPOTHO3UPOBAHUIO OH3-
HeCa, a TAK)Ke FOCYIapCTBEHHBIX YNHOBHUKOB, CTAPAIOIIUXCSA IIOHATh KOHKYPEH-
IIUIO U BBIPAOOTKH FOCYIAPCTBEHHOM OJMUTHKY. B KHUTe UCIIOIb30BaHbI MOU
HCCIeOBAHUS 10 SKOHOMUKE IIPOMBIIIJIEHHOCTH U JEeJIOBOM CTpaTeruu, MOu
IIpeIolaBaTe/IbCKUE OIIBIT, TOJYIeHHBIN B [apBapacKkoi mkoie Ou3Heca Ha Kyp-
cax IOATOTOBKY MAarucTpoB IEJIOBOTO agMHUHUCTpUpoBaHus (MBA) u Beicmiero
YIIPaBJIEHYECKOTO IIepCOHANA. B Hel MCIIOIb30BaHbI PE3YNIbTAThl TIIATEILHOIO
U3y4YeHHs COTEH OTpacieil BO BCeM MHOT00OpasuH UX CTPYKTYpP U YPOBHEH pas-
BUTHSA. KHITa HE HOCUT XapaKTepa aKaJeMU4IeCKOTo UCCIEeOBAHUS, TEM He MEHee
€CThb HaIeXXNa, YTO €€ KOHIIEUTYaJIbHbIN IIOOXO/, CBA3b C TEOPpUEN IIPOMBIIIIEH-
HOW OpraHM3ali U MHOKEeCTBO KOHKPETHBIX IIPUMEPOB 3aMHTEPECYIOT TaKKe 1
Y4eHbIX-UCCIIENOBATEIEN.

Knaccuyeckuii monxom
K (OPMYTHPOBAHUIO CTPATETHHU

PaspaboTKka KOHKYpeHTHOMH CTPAaTernu 3aKJII09aeTcsl, 10 CYIIeCTBY, B OTBICKAaHUI
4eTKOU (POPMYIUPOBKHU TOTO, KaK IPEAPHUITHE OyeT BeCTU KOHKYPEHIIHIO, Ka-
KAMM JOJDKHBI OBITh €0 IeJIM U KaKHue CPeaCTBa U JNEUCTBUSI MOHA#00ATCS I
IOCTHKEHUS STHUX Iesiedl. B aToM paspesie mpencTaBiieH KJIacCUIecKUi MOAXOs, K
(popmyIupoBaHUIO CTpaTeruu™, CTaBIINE CTAHAAPTOM B TAHHOU 00JIACTU ¥ O3HA-
YaIOIUY IJIS YUTATeNIsT OO UCXONHBIA IIYHKT, IIPeXK/e YeM OH YITyOUTCsS B
MOIPOOHOCTH pacCMaTpPUBAaeMO¥ B KHUATE METONMKY aHanu3a. Pucynku 1 u 2 ni-
JIIOCTPUPYIOT OTOT KIACCUIECKUI IIOAXOT,

PucyHok 1 mpencraBisieT KOHKYPEHTHYIO CTPATEeruIo B BUle KOMOWHAIINYI
yeneti (pe3ynbTaToB), IpeciaenyeMbix GUpMoit, u cpedcmb (MeTomoB), C MO-
MOIIbIO KOTOPBIX OHAa HaM€p€Ha UX NOCTUYb. Pasnpie (i)I/IpMI)I IIpUMEHAIOT
PasIUYHYI0 TEPMHUHOJIOIHUIO JJIs1 0003HAYEHUsI HEKOTOPBIX U3 YKa3aHHBIX 10~
HaTu#. Hanpumep, HeKOTOpble KOMIIAHUU MCIONB3YIOT TAKAE TEPMUHBI, KaK
«MHUCCHSI» WIH «3aJa4a», BMECTO «IIeJib», JPYTHE TOBOPAT O «TAKTHUKE» BMeEC-
TO «TEKYIIUX OIepaluii» WIN «IIPOU3BOACTBEHHON HeATeNbHOCTH». ONHAKO,
II0 CyTH, IpeNCTaBJIeHHEe O CTpaTerMM BBIPAXKEHO B pas3TpaHUYEHMU Ilesleld
U CPENCTB.

B 3TOM pasgesie MCIOIB30BaHBI pabOTHI DHApPIOCa, KpHUCTeHCeHa U IPYTHUX CIEIHAINCTOB
Meronudeckoii rpynsI I'apBapackoii IIKosbI 6u3Heca. bosee HOTHOE N3/I0KeHIe KOHISTIITHN
CTpaTernu CM. B HccIenoBaHun DHaproca (1971) u B 6oiee mos3nneit kuure KpucreHceHa,
Dunproca u Boyapa (1977). B aTux kaccuueckux paboTax pacCMaTpUBAIOTCS TAKOKe IPIIHHBL
He06XOIMMOCTH Pa3paboTKu GOPMaIbHOM CTPATeInu AJIsI KOMITAHUY, @ TAKKe B3AUMOCBSI3b
Mexny HopMyJIIpOBaHHEM CTPaTeIHd U OOMIMMU (YHKIIMSIMU BBICIIETO MeHEIKMEHTa,
KOTOpbIe BOBCE He OTPAHUYMBAIOTCS IIJTAHUPOBaHMEM cTpateruu. — IIpum. abm.
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Pucynox 1, xotopsiit MoxeT ObITh HadBaH «KojecoM KOHKYPEeHTHOI CTpa-
TEIMM», CJIY)KUT B KadecTBe CPEeNCTBa Hanboyee CXKATOrO OTOOPaKeHUs KIII0de-
BBIX aCIeKTOB KOHKYPEHTHOM cTpareruut ¢pupmbl. OChbio Kosieca SIBIISIOTCS [[e/TU
¢upmbl, TO ecThb 061I1ee OmpereneHIe ee KOHKYPEHTHBIX HAMEPeHUIT U KOHKPET-
HBIX 9KOHOMUYIECKAX W HEOKOHOMIIECKHX 3afad. CIHUIbI Kojleca — KIIIOUEeBbIe
HaIIpaBJICHUs JeJOBOY MOIUTHKH (PUPMBI, C IOMOIIIBIO KOTOPBIX OHA CTPEMUT-
Cs1 peann30BaTh CBOU Iieu. I10f KaXKIbIM IYHKTOM CXeMBI TOJDKHO OBITH cop-
MYJIIPOBAHO KPaTKOe OIpeleieHre KIII0UYeBbIX MOMEHTOB I€JI0BOM IMOTUTUKA B
COOTBETCTBHH €O chepoit MPOU3BOICTBA U IesATENbHOCTH KOMIIaHUU. B 3aBucu-
MOCTH OT XapakTepa 6usHeca GOPMYIHPOBKY KIIOUEBbIX HAIIPABICHUN IEIIOBOM

[TpousBoncTBeHHAS
CIIeIaTH3aIIHsT

LesreBbIe pHIHKU

OuUHAHCHI U KOHTpPOJIb

LEJIN

KOHKYPHPOBATh
B OTPACII

3aKymodHas esTeJIbHOCTD
u cHabKeHue

Pa6ouas cuia

Puc. 1. Koneco KOHKYpPEHTHOM cTpaTternm

Onpenenenue 3apmaun,
HccnenoBanus TOTO, KaK CBsI3aHHbIE C POCTOM
u pa3paboTKu [IpefIpusTue puObUIBHOCTH,
6yner IoJtert phIHKa,

COLMAIbHBIME
po6JyieMaMu 1 TIp.

OnroBble KaHaJIBI COBITA

ITpoussoncTso
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MOJINTUKKA MOTYT OBbITH 60Jiee My MeHee creludUIHbL; Oyaydu chopMynIupo-
BaHHBIMH, OHU COCTABJISIIOT KOHIIETIIIUIO CTPATET M, KOTOPAsi MOXKET IPUMEHSITh-
CsI B Ka4eCTBe PYKOBOICTBA, ONPENessIoIero Bce nosenenue ¢pupmol. Kak u B
KoJiece, CITUITBI (METOMbI) MOJDKHBI HCXOMUTh U3 IeHTpa (1ej1ei) 1 ObITh CBSI3aH-
HBIMH IPYT C IPYTOM, HHaYe KOJeco He OyIeT KaTUThCS.

PucyHOK 2 HUTIOCTpUpPYET TO 0OCTOSITENBCTBO, UYTO B 00111eM Buie hbopmyin-
poBaHHe KOHKYPEHTHOM CTPATeIrMK CBSI3AaHO C PACCMOTPEHHEM YeThIpeX KiIiode-
BBIX (PaKTOPOB, OIIpe/eIIIOINX I'PAHUIIBI BO3SMOXKHOCTEH yCIIEIITHBIX KOMITAaHUY.
[IpenmyiecTBa u C1abOCTH KOMITAHUU 3aKJIIOYAIOTCS B CTPYKTYPE €e aKTHBOB
¥ KOMIIETEHIINI 110 CPaBHEHUIO C KOHKYPEHTAMHU, B TOM 4uCiie B (DMHAHCOBBIX
pecypcax, TeXHOJIOTHYECKOM COCTOSIHUY, Y3HABaeMOCTH 6peHaoB u T.1. VIHauBu-
IyaJIbHbIE IIEHHOCTHA OPTaHU3AIUH IIPEICTABIIIOT COO0M MOTHBALIMY U 3aIIPOCHI
TOII-MEHEYKEPOB U APYTUX pabOTHUKOB, Ha KOTOPHIX JISKHUT 3aada Pean3aliinu
BbIOpaHHOIT cTpareruu. [IpenmytiectBa u c1aboCTU B COYETAHUHU C UHIUBULLY-
QTBHBIMHU IIeHHOCTSIMU OTIPENEIISIOT BHyTPeHHNe (110 OTHOIIEHNIO K KOMITAHUH )

- BosmoskaoCTH
PeI’IM}gHeCTBa | U yTPO3BI [UIs OTPACIIH
M C1aboCTH b "l (sxkomoMmUUeckue
KOMIIaHUHN

1 TeXHUYECKHeE)

A A

daxTopHI, QaxTopHI,
BHyTpeHHHE KonkypenTnas BHEIITHHE
110 OTHOIIIEHUIO CTpaTerus 110 OTHOIIIEHUIO

K KOMITaHUU K KOMITaHUU

WNunuBumyanbHbIe Iupokue
IIEHHOCTH KJIIOYEeBbIX [ > conuaabHbIe
UCIIOJTHUTEJIeN OKUTAHU S

Puc. 2. KoHTekCcT dopMynnpoBaHns KOHKYPEHTHOWM cTpaTernm
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OrpaHUYeHUs, HaKIaJblBaeMble HA BO3MOXKHOCTH BbIOOpPa YCIIEIIHO peanusye-
MOW CTpaTeruu.

Buemnue orpaHmYeHHUs KOMITAaHHH OIPENessIIOTCSI ee OTpacibio U Goee
LIIMPOKUM OKpY’KeHHeM. BO3MOXKHOCTU U yIpo3bl, CYLIECTBYIOIINE B OTpPaCiy,
XapaKTepU3yIOT KOHKYPEHTHYIO Cpelly, CBOMCTBEHHBIE il PUCKU U ITOTEHIIAAJIb-
Hble BpIronbl. CollanbHble OKUIAHUS OTPAKAIOT BJIMSHUE Ha KOMIIAHUAIO TAKUX
(paxTOpOB, KaK rocymapcTBeHHAs! MTOJUTHKA, COIUAIbHBIE OTHOIIEHUS, 06Iie-
CTBEHHBIE HPAaBbl 1 MHOTO€ JIPyToe. DTH YeThIpe 3JIEMEeHTa TOJDKHBI 00513aTeIbHO
YYUTBHIBATHCS IPU Pa3pabOTKe peaTuCTUIHOM U JIETKO OCYIeCTBUMOI COBOKYII-
HOCTH IIeJIEH U CPENCTB.

AJNIeKBaTHOCTb KOHKYPEHTHOI CTPAaTeTHH MOJKeT ObITh OIIpefiesieHa IIyTeM Te-
CTUPOBAHMUSA IIpeIaraéMbIX IeIel U CPEICTB Ha COrJTaCOBAHHOCTb.

TecTbl Ha COrNacoBaHHOCTb?

BHYTpeHHSIH COTJIaCOBAHHOCTD
SBnsroTCs T e B3auMHO HOCTI/DKI/IMI;IMI/I?
HaHpaBJ’IeHbI JIN KJIFOYE€BbIC METO/IbI BEACHU A onepaunﬁ Ha TOCTHUXKEHHEC ueneﬁ?

Y cunnBaloT U KIII0YeBble METO/BI BEIeHNs OTIepaLluil IPYT Apyra?

CooTBeTcTBUE BHELIHEN Cpefie
HamnpasieHsl Jn 1eJlM 1 CpefiCTBa Ha MCIOJIb30BAaHHE BO3MOYKHOCTEH, MMEIOIIUXCSA B OT-
pacim?
Y4UTHIBAIOT JIU I[eJIM U CPENCTBA T€ YTPO3bI, KOTOPBIE CYIIECTBYIOT B OTPAaciu (BKIIIOYAsI
PHCK KOHKYPEHTHOTO OTBETA), B TOM CTEIIEHH, B KAKOI II03BOJISIIOT UMEIOIITNECs PECyPChI?
OrTpaskaet 11 BpeMeHHOH MOPSIIOK IeJIell U CPENCTB CIIOCOOHOCTH BHEIIIHE Cpelbl abcop-
61pOBaTh COOTBETCTBYIOIIE JICHCTBUS?

B kaxoit Mepe 1€ ¥ CPeCTBa PearupyIoT Ha IIUPOKUE COIMaIbHbIe IIPO6IeMbI?

CooTBeTcTBHE pecypcam
COOTBCTCTBYIOT JI eI U CpEACTBa pecypcaM, UMEIOINUMCA B PaClIOPsDKEHNN KOMIIAHNH,
B CPaBHEHHH C KOHKYPEeHTaMu?
OTpa)KaeT JI1 BpEMEHHOE pacIipeejIeHue enen u CpencTB CIIOCOOHOCTD OpraHu3anuun
K U3MEHEHHIO?

KoMMyHuKanus u peannsanus
XOpOLHO JIX TIOHUMAIOT €I KIIIOYE€BBIC UCTIOTHUTETN?S
HNmeercsa mu JIOCTAaTOYHAsI COTJIACOBAHHOCTD LeJIer 1 CpenCTB C HEHHOCTHBIMU YCTaHOBKaA-
MU KJIIOUYEBBIX UCIIOJTHUTEIEH, KOTOpasga HCO6XO,III/IM3. It obecriedeH s BOBJIEYEHHOCTU UX
B pabory?

VImeeTcst I JOCTATOYHBIN YIPaBICHIECKHI OTeHIUA It 9D PEKTHBHOM peaTn3ariim?

2 DTH BOIIPOCHI SIBJISIIOTCS] I3MEHEHHOI BePCHel IIepedHsl, Pa3pab0TaHHOTO B MCCIeNoBaHUU DHapioca (1971).
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Dty 0b1111e COOOpaKEHHSI OTHOCUTEIHHO 3¢ PEKTUBHOM KOHKYPEHTHOI CTpa-
TErM¥ MOTYT OBITh Pe0OPa30BaHbI B 0000IIIEHHBI TOIX0M K GOPMYIUPOBAHIIO
crpareruu. IIpuMepHBIi IepedeHb BOIIPOCOB, IIPHBECHHbII HIDKE, IeMOHCTPHU-
PYeT Tako# MOAXoI K pa3paboTKe ONTUMAIHHON KOHKYPEHTHOM CTPATer L.

Mpouecc popmMynupoBaHus KOHKYPEHTHOI cTpaTernm

A.Yto penaer npeAnpusATHe B HACTOSIIeE BPeM?

1. Unentudukanus
KakoBa sIBHast WJIM CKPBITAs! TEKYIIast CTPATETUS?

2. TTogpasyMeBaeMble ITOJIOKEHUS
Kakue mosyoKeHus OTHOCUTENBHO CPaBHUTEIbHON MO3UIUN KOMIIAaHUH, €€ IPEuMy-
IIeCTB U CJIA0OCTel, KOHKYPEeHTOB U TeH[CHIINI B OTPAC/IU JOJDKHBI OBITh IPUHSATEI,
ITOOBI IPUAATH CMBICI TEKyILel CTpaTeruu?

b. YTo mpoucxoguT BO BHEIITHEM OKPYKEHUM?

1. AHanu3 oTpaciu
KaxoBbI Ki1t0ueBble (pakTOpbI KOHKYPEHTHOTO yCIIexa, a TAKXKe CyL[eCTBEHHbIE OTpaciie-
BbI€ BOBMOXHOCTH 1 yI‘pO3bI?

2. AHanm3 KOHKYPEeHTOB
KaxoBBI BO3MOKHOCTH U OTPaHIYEHHS IeUCTBYIOIINX U MOTEHITNAIBHBIX KOHKYPeH-
TOB, a TAK)Ke MX BEPOSITHBIE OY/IyIIIHe IeHCTBII?

3. AHanu3 conuanbHbIX (HPaKTOPOB
Kakne cymniecTBeHHbIe 9KOHOMUYECKHeE, COIIHAIbHBIE U IOMUTHIecKHe GaKkTophl Oy-
IyT IPeJICTaBJIATh BOZMOKHOCTH UJTH YTPO3bI?

4. TIpenmy1iecTBa u cabble CTOPOHBI
C y4eToM NpOMeSaHHOTO aHAJIN3a OTPAC/IU U KOHKYPEHTOB KaKOBBI IIPEUMYIIIeCcTBa
u ciaabble CTOPOHBI KOMIIAHUM 6 cpabHeHuu ¢ HolHeWHUMU U OYOYyUUMU KOHKYPeH-
mamu?

B. Yto cremyer meyaTh MpeAIPUSATUIO!

1. TecTupoBaHNe TPUHSATHIX TOJT0KEHUH U CTPATETrun
Kaxk 1mmosyioxeHus1, BOIUIOIIEHHBIE B TEKYIIEH CTPaTETuU, COOTHOCATCSA C IIPO/IeTAHHBIM
BbIIIle aHAIN30M (ITyHKT B)? B kaKoit Mepe cTpaTerus oTBe4aeT TeCTaM Ha COITTACOBaH-
HOCTB (cM. ¢. 29)?

2. Ctparernyeckue aJbTePHATUBbI
KaxoBBI Ocy1I1ecTBUMBIE CTPaTernyecKre aIbTePHATUBEI C y9eTOM IIPOJeIaHHOTO BbI-
m1e aHauu3a? (SIBIseTcs M TeKyIas CTpaTerus OgHON U3 HUX?)

IIpenIoI0KuB, YTO MEHEeKePBI I0OPOCOBECTHO CTPEMSTCS ONITHUMHU3HPOBATh (PYHKIIMOHU-
poBaHUe CBOUX NPEANPUATHH, TeKyIllas CTpaTerus, peaausyeMas pearnpuaTueM, JOJDKHA
OTpa’kaTb HEKOTOpBIE ITOJI0OKEHUS], IPUHUMaEMble MEHEIPKEPAMHU OTHOCUTEIBHO OTPaciii
U CpaBHUTEJIbHOU IIO3UIUY, 3aHUMaeMOU B Hell npennpustueM. [loHuMaHue 1 Bo3feicTBre
Ha 5TU NOApa3yMeBaeMble IIOJIOKEHHUS MOTYT UTPaTh BaKHYIO POJIb IIPU CTPaTEIMIeCKOM
KOHCYJIbTHpOBaHUH. Kak [IpaBuilo, n3MeHeHNe STHX IOJI0KeHUH TpeOyeT IIpejoCTaBIeHHS
IIOMOLITY, MaCChI JOKa3aTeJbHON HH(OPMANU 1 KOHI[EHTPAlNY 3HAYNTEIBHBIX yCIIIHIL.
OJHOIT JIOTHKYU CTPATErN4eCcKOro BI60pa HEOCTATOYHO — HEOOXOIUM ydeT MOJI0KeHHUI,
IIPUHSTHIX MEHEeIPKMEHTOM. — [Ipum. abm.
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