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BeBepneHue

CaMbIit 4acThIii ONepaIMOHHBII BOIIPOC Majioro 6ms-
Heca — «rae geHbru?». VIx BeuHo He xBaTtaeT. Habiio-
Iast 3a Ky4deli IPOeKTOB HALllMX APYy3eli o BCel cTpa-
He, MbI IyMaJii, YTO TJIaBHAas 3amaua 6M3Heca — 3TO
npeBo3morath. CHavasia Bbl YTO-TO JiejiaeTe, a MIOTOM
rolaMu MbiTaeTeCh yaepkaThb 3TO Ha IJIaBy HeueJloBe-
YeCKMMMU YCUIIUSIMUA.

Oxka3ajnock, YTO €CTh U APYTrOii MOAXOA. DTO KOTaa
CHauaja cobMpaloTcsi JaHHble, IOTOM BbI IIpOOYyeTe,
a 3aTeM MpPOCTO He HAUMHaeTe 1eJ10, Iie BMeCTO JieHer
MOSKHO OBIJIO ObI TTOTYYNUTDb O€CIIEHHBIN OITBIT.

WMHbpIMM c0BaMM, 3ajaua — O0OecCIeunTh ycrmex
ele 10 TOTO, KaK BITPSITaThCS 10 TTOTHOM. ITO TpebyeT
HEKOTOPOTO MepecMOTpa MbIIIJIEHUSI B CTOPOHY pa-
[IMOHAJIBHOCTU: HYKHO OyJeT IepecTaTh IEMISTbCS
3a CBOM UJEM U MPOBEPSATh KAKAYI0 U3 HUX. YUEHbIe
KaXXIbli1 IeHb B 9KCIIEPUMEHTaX y3HAIOT, YTO X MBbIC-
JIVi MOT'YT GBITh OIIMOOUHBI, ¥ PALYIOTCS 3TOMY. B 6113-
Hece MPUAETCSI CTaBUTh IMOJ, COMHEHMe BCe: OT TOTO,
KaK MpaBMJIbHO pa3roBapuBaTh C JOObMMU, IO TOTO,
YTO IECTBUTEIHLHO 3HAUYMT «IIOCYUTATD PACXOMIbI».

10 bu3Hec Ha csou
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Haia riepBasi KHUra, «brusHec Kak urpa»*, mo cytu
cocTosiyia u3 140 uCcTopuii 0 TOM, KaK Mbl CTPOUJIN CETh
M Kakue CJIOKHOCTU MO BceM (pOHTAaM HaM BCTpe-
Tuianuchb. K HalleMy OrpOMHOMY CYaCTblO, KaXXKIbIi
B KOMaH/ie 3HaJl, 4YTO JesaTh (Jinbo KaK UCI0/Ib30BaTh
T'OJIOBY, UTOOBI 3TO Y3HATh).

A MOTOM MBI CTOJIKHYIUCH C IpobieMamMu pocTa.
Korma Hac crano 6osbire 200 yenoBek, HavalyM Te-
PSTHCS 3HAHUS: 00yUeHMe CTaBMUIOCh TMYHO ellle B ca-
MOM HauaJie, HO BCeX TaK He 06y4YMTh. Mbl HACTYIIUIIN
Ha caMble TyIible rpabau U3 BO3MOXKHBIX U MOMMaIn
OT'POMHBIN KaCCOBBII pa3pbIB. BeISIBMIM JeCSITKU CITY-
YyaeB BOPOBCTBA. B MarasuHax MHOTrga TBOPUJIOCH Ta-
Koe, YTO XOTeJ0Ch YBOJUTH BCEX TTOTOJIOBHO B TOT ke
neHb. Konuiacs rexHosornueckuii goar. OgHa kK abl Mbl
cobpanuch U 3amucaau Bce MmpobieMbl KOMIAHUY —
¥ CTaJIO COBEPIIEHHO HEIOHSITHO, KaK MbI IO CMX TIOP
cymectByeM. O6beM paboT Mo Iepezesike BCEro 3To-
ro Brievat/isyi. Ho Mbl Havaiyu reHepajbHYIO0 YOOPKY
U TIPOIIIJIY, HABEPHOe, uyepes XyJiIlee 13 BO3MOKHOTO.
W mapannenbHO 3alyCTUIM ellle HEeCKOJbKO IMpPOeK-
TOB, KpoMe Mocurpsl. MbI cTanu IMHMYHEE, OTIBITHEE
¥ HayuMJIuCh paboTaTh Ha pe3y/abTaT B JIIOOBIX yCJIO-
BUSIX.

* AbpgynbmanoB C., Kubkano [I., Bopucos /. BusHec Kak urpa.
I'pabau poccuitckoro 6mu3Heca ¥ HeOXMIaHHbIE peIIeHus
M.: MauH, BaHoB 1 ®epbep, 2018. 30ecs u danee npumeuanus
asmopos, ecu He yKa3aHo uHoe.

BsedeHue 11
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B obmem, mepen BaMyM BbIKMMKA M3 Halllero He-
60JIBIIIOTO, HO yyKe JIecsITU/IETHEro OIbiTa. Bce 3To —
peasibHOCTh, KOTOPYIO MbI MPOILLJIM CO BCEVi KOMaHIO.
OTo He JoTrMa, 1, BO3MOSKHO, 3aBTPa MbI yke OymeM ay-
MaTb, UTO Bce 3TO ¢GurHsa. Ho BOT MpsIMO CErogHs 3TO
oTpakaeT Halll B3T/IsaA Ha 6usHec. Kak pa3 ToT, Kor-
Ila BCe ellle yAaeTcsi 00bSICHUTD MTPOCTBIMM CJIOBAMMU,
YTO Xe JeJiaTh, M He YAAPUTHCS B MPAuHYI0 CKYYHYIO
TeopuI0, KOTOpasi BakHa [AJis1 BbIKMBAHMUSI CpeHEero
6usHeca. Mbl TocTapaauch MoiiMarh 3TOT POMaHTU-
yeCckuit MOMEHT AJISl BaC M MaKCMMaJbHO TOAPOOHO
pacnucaThb, UTO Ke AeaTh.

[Touemy? IloTOMY 4TO 3a 3TM TrOAbl Mbl MHOTO pa3
OTBeYaJIM JIIASIM Ha BOIPOCHI Tpo 6u3Hec. OTKpBI-
BajM HOBbIe dpaHuaii3M-marasuHbl, 3aKpbIBaJIN He-
KOTOpbIE U3 HUX, OLEHMBAJIM PEerMoHaJbHbIE€ PBIHKU
U coOMpaam KOIIeKIuio mobemd 1 ommnboK. 3aBuI0Ba-
U U pajoBaiMCh MapTHEpPaM C BbICTPEJIMBAIOIIMMU
MPOEeKTaMM, YAUBJISJIMCh SMIMUYECKUM IIpoBajgaM Apy-
rux. BocnuThiBaiM pyKOBOAMTE el BHY TPU KOMITAHUN
¥ HaHMMaJu podeccroHanoB co cTopoHbl. CTpagann
(urneit, ommbanuch, mamaay v MOOHMMAJINCE.

Ilanpllle — 0 TOM, Kak 3TO 6bIBaeT. He To 4TOOBI OfI-
HO3HAYHbIN OITBIT, HO HACTOJIbKO OJM3KMUI K POCCUIA-
CKOJ1 peasibHOCTH, HACKOJIbKO BO3MOKHO.
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YacTb |

['oTOBUMCHA
OTKPBIBATH IeJIO,
HO ITIOKa CUOUM
Ha OV BaHe
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B aTOi wacTu MbI coOMpaem MHPOpPMALMIO U TIPOBe-
psieM CBOM TepBble TUIoTe3bl. [IoTOMY UTO YacTo BO3-
HMKAaeT KeJlaHMe HauaTh JIeJIaThb YTO-TO, YTO KaskeTCst
xopoieil ugeeii. He oTB/ekasich Ha 3A4paBblii CMBICII.
V yeyioBeKa, OBJIAIEBIIETO PAllIOHAIbHBIM MBIIIIJIEHU-
€M, XOpOIINX UIei 00bIYHO ObIBAET HECKOJIBKO. HY3KHO
O6paThCs He 3a MepPBYIO, a 3a HauboJiee MOTEeHIMATbHO
MHTepecHY1. BoT TyT, cuast Ha quBaHe, Mbl U Oymem
OIIeHMBATh IMOTEHI[MAJ IPUIIEIIINX B TOJIOBY UAEIA.

busHec u paumoHanbHoe
MblLLNEeHneE

Bo-mepBbiX, OM3Hec — 3TO HayKa. Kak ¢wusuka.
JIt0607i Te3nc MokeT ObITh TaK MM MHAUe MPOBEPEH
11 060CHOBAH YMcaIaMu. ITO He 06s13aTe/IbHO IIaMaHCT-
BO, MCKYCCTBO MJIM TajaHT. ECTh MeXaHUKM, KOTOPbIe
MTO3BOJISIIOT MOBBICUTH 3(PHEKTUBHOCTD, ¥ OCBOUTD UX
MIPUMEPHO TaK Xe MPOCTO, KaK HAYUYUThCS MBICIUTD
JIOTUYECKU.

MbI B OCHOBHOM MCII0JIb3Y€M 3KCIIePUMEHTAJbHBIN
noaxop. Ecyiv y Bac ecTb Te3uc Bpoae: «MHe KaxkeTcs,
TYPUCTBI OYAYT MOKYMAaTh MOPOXKEHOEe Ha TISKaX»,
HET HUYEero Ipolle, YeM ITOCTaBUTb IKCIEPUMEHT.
[IpocTO KyINuUTe MOPOKEHOe B OOBIYHOM Marasu-
He, apeHAyiTe XOJOOMIbHUK MJIU CYMKY C CYXUM
JBIOM Ha CYTKM U TMOMpOOyiiTe MpoaaBaTh MPOLYKT

14 bu3Hec Ha csou
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Ha miske. la, Bl He yMeeTe 3TOTO JOenaTbh. [a, Bbl
BBIXBATUTE HeOOJIbINOI mTpad 3a TOProBjio 6e3 pas-
pemreHusi. Ho cobpaHHBIX JAaHHBIX 10 CIIPOCY XBATUT
Ha TO, YTOOBI IPOCUYNUTATH, CXOIUTCS U OU3HEC B Iie-
JIOM ¥ CTOUT JIM HAHUMATh AECSITKYU MTPOJABIIOB MO-
POXKEHOTO K CEe30HY.

Her Huyero xysxe, 4eM ITpo60oBaTh OM3HEC, He CO0-
paB JaHHBIX M He TMOTPATUBIINCH HA SKCIIEPUMEHT.
MoskeT oBe3TH, HO Yalie BCero MpuaeTcs MpeBo3Mo-
raTb. I1o BO3MOXXHOCTM 136eraiiTe 3TOTO.

Bo-BTOpBIX, OM3HEC — 3TO urpa. Ilo KpaiiHei
Mepe, IJ1s1 Hac. Mbl He 60T BeCTb Kakye CIelaJaucThl,
¥ YaCTHOTO caMoJjieTa Hi Y KOro moka Het. Ho Hai o -
X0J, — UTpaThb. I 3TO BbIpaskaeTcst He TOJIbKO B TOM, UTO
HeT HuYero 3abaBHee HAOJIOAEHMS 3a TeM, Kak Ipe-
BpalllaeTcsi B IbIM TBOV MUJUIMOH py6Jeii. Vinu, B oc-
TaBIINUXCST 2—-3% cilydyaeB, KakK I0OeqHO 3BEHUT Kacca
1ieJiblii JeHb. HeT, BaskHee TO, UTO y Ballleil UTPbI eCThb
npaBuIa.

[IpaBuia — 3TO TO, 3a UTO Bbl He IepecTyIiaeTe.
Hampumep, 3TO MOXET ObITb «JH000I POICTBEHHUK
MIPOXOAUT 0bIIee cobeceoBaHMe; MTOJYUYAET CTOIBKO
’Ke, CKOJIBKO IT0JTy4aJ Obl JIFDOO APyToil Ha ero MmecTe,
M MOXeT ObITh YBOJIEH B JIF000I1 MOMEHT 6e3 cKaHma-
JIa», <HYYKHO TIJIATUTH BCE HAJIOTU», «ITIPUHIIUAT KJIMEeH-
TOOPUMEHTUPOBAHHOCTYU JIEKUT BbIllle MapKeTUHTa».
C Opyroii CTOPOHBI, MHOTM€ Belllyi, KOTOpble KaXXyTCs
NpaBUIaMu, HO UMM MO (DaKTy He SIBASIOTCS, MOKHO

Yacme 1. [omosumcs omkpsieame 0es10, HO NoKa cuduM Ha dusaHe 15
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HapyuiaTh. OTOMY HaC HAy4YMJI OOMH YeMITMOH I10 KOM-
MbIOTEPHBIM UTrpaM, KOTOPBI Tpu Troma pasbupan
MIPUHLIMIIBI MBIIIIJIEHUS OTITIOHEHTOB*,

B-TpeThux, MOXXHO AejlaTh OM3HEC Ha CBOM Jie-
HBI'M ¥ Ha OLYIIb MCKAaTh CBOM IIyTh, a MOJKHO Jie-
JaTh ero Ha uyxmue. [logxon, Ha KOTOPbIVi MbI OIU-
paemcsi, IpeAnosaraeT, 4YTo y BaC He CUJIbHO MHOTO
neHer. [ToHayay Bbl CTABUTE IIPOCTHIE OIBITHI, YTOObI
YMEHBIINUTb pUCKU. [IOTOM [ejiaeTe 4TO-TO MaJjieHb-
KOe M BBIBOOMTE ero B ILUIOC. [IoToM pacmupsieTech
HEMHOTO ¥ CHOBA BbIXOAUTe B IuTioc. HabupaeTte «mo-
IYIIKY 0e301acHOCTM» U UJIeTe MaJjiblile, TOCTeNeHHO
pacimnpssiCh.

Yepes nTh JIET y BaC €CTh TO, YTO HA MHBECTOPCKUE
IeHbI'M ObIJI0 GBI CAEIaHO0 3a OAVH-/BA IoJa.

Ycmex mpoekTa 3aBUCUT OT TOTO, HACKOJIbKO MaJio
rpabeJib BbI CJIOBUTE. U B 6M3HECe Ha CBOM Jiyulle 1160
BOBpEeMSI OIMO3HATh X U 000ITH (MBI [IOMOXKEM ITPU-
MepaMu U Teopueii), 160 HACTYNUTh HAa HUX, ITOKa
OHM MaJleHbKue.

B 06111eM, rOTOBbTECH MIPOITHU BCE TSDKKME 3a G-
Kaiiue roga asa. IIoTomM yske Bbl CTaHETEe MPOKIKEH-
HBIM CIIeMaJMCTOM, 3HAKIIMM, UTO UM KakK [eJaTh,
U CMOKeTe MOAeJUThCSI C HAMU OIbITOM.

* aBup CUPIAMH, MBI IepeBeJiy ero KHUry «Mrpait Ha mobeny».
Ee MOXHO cKauaThb Ha HalieM caiite: https:/www.mosigra.ru/
blog.

16 busHec Ha csou
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