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BBEAEHUE

STa KHUIa HallMcaHa Jjsd TeX MeHeIKEPOB, KOTOPbIE XO-
TAT TOOUTHCS MaKCHMA/IbHBIX Pe3yIbTaTOB OT CBOUX IIOJ-
YUHEHHBIX, Pa3BUB UX YYBCTBO OTBETCTBEHHOCTHU.
BripodeM, pekoMeHIALIUY, U3/TOKEHHbIE B KHUTE, TIpe]-
HasHa4YeHbl He TOIBKO MeHemkepaM. OHU OyoyT IOJIe3HBI
BCEM — B OOIIEHUU C HAYaTbHUKOM, COTPYIHUKAMH, IIPO-
IaBllaMH, KOHCY/IbTAaHTAMHM, HEIOBBIMMU IapTHepaMHu. Bl
MOJKeTe IPUMEHATb HUX BHe paboThl. [lombsyiirech mmm,
9TOOBI MOOUBATHCS OTBETCTBEHHOCTH OT HOAPSIAIUKOB,
IOPUCTOB, OU3aMHEPOB, aBTOMEXaHUKOB, OT CBOUX HETEM-
MOJPOCTKOB — CJIIOBOM, OT BCEX, KTO BAC OKpY>KaeT.
HecMmoTps Ha TO, 4TO B KHUT€ OIMCAH MOCIENOBATETbHbII
IIPOIIECC, OTHENbHBIE €r0 YaCTH MOXKHO HCIIONb30BaTh 6e3
cBsA3u ¢ apyrumu. K npumepy, o6parHast cBsA3b IOJIE3HA U B
MOBCEIHEBHOM >KU3HU. [loxBanuTe cblHA 3a yCIIEXH B IIIKOJIE,
OLIEHUTE YCUIMA IUIEMAHHUIBI B CIIOPTE WIKU MOXKAIYHTECh
MEHeKEPY pecTopaHa Ha II0X0e OOCTy>KUBaHHUe.

Y10 Bbl MOXKeTe HalTU B 3TON KHUre

Kuura nsobuiyer mpakTUIeCKUMU COBETAMU U He Ieperpy-
JKeHa TeopHen. OCHOBHOM aKIIeHT B Hel clelaH Ha CIIOCO-
6ax HOCTIDKEHMsI II€IM — BOCIIMTAHHUS OTBETCTBEHHOCTU
B JIO/SIX. 37IeCh BBl HalijleTe MHOXKECTBO IIPHUMEPOB U IIO]I-
CKa3oK. BblI y3HaeTe, 4TO HYy>KHO [le7IaTh, KOTJIa ¥ Kak. A BOT
TEOPeTUYEeCKUX PACCYKIEHUI A BKIIOYMI B Hee MUHUMYM:
IOCTaTOYHO, YTOOBI O0OOCHOBATH MPAKTUYECKUE COBETHI,
HO MajoBaTO, YTOOBI IIPEBPATUTH Bac B 9KCIlepTa B o6macTu
BOCIIMTaHUA. Y MEHePKEPOB Ha 3TO IIPOCTO HET BpPeMEHH.
«JlaiiTe MHE TONBKO TO, YTO HEOOXOOUMO [IjIsl BBIIIOTHEHUS
paboThI!» — IOCTOSHHO CHIBIIIY 1 OT CBOUX KIMEHTOB —
6M3HECMEHOB U COTPYIHUKOB HEKOMMEPUYECKUX OpraHH3a-
LM, KPYITHBIX ¥ COBCEM HeOOIBIINX.
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16 Kak Ao6uTbCs 0T COTPYAHUKOB MaKCMMalbHbIX Pe3ybTaToB

Hrak, B Ka)Kmoi1 r/1aBe Bac >KOeT:

® Mmnoacecmso npumepos. I1o BO3SMOKHOCTH sI IPUBOXKY
OIVH WJIN HECKOJIBKO IIPUMEPOB HAa Ka’KAbIW IIar U 14
WUIIOCTpall Ba>XHbIX MOMEHTOB. HPI/IMepr B3ATHBI
MHOIO U3 ITPpONIJIOTO peaIbHbIX KOMIIaHUM WUIU U3 MOETO
JKMU3HECHHOTO OITbITa.

e Hemmnoeo meopuu. 51 BKMIOYMI B CBOIO KHUTY JIUIIB TO,
9TO OOBSICHUT CYTh IIIATOB M MOPSIIOK UX BBIMTOMTHEHUS.

e Hauboee pacnpocmpanernvie pa60tme cumyayuu. Muoro
Y4TEHBI JaJIeKO He Bce BO3MOYKHOCTHU. B IIpoTHBHOM citydae
3Ty KHUTY MPHUIIUTOCH ObI U3/1aBaTh B HECKOIBKHUX TOMaX.
Ecmu Bamm o6CTOSITENBCTBA OTIMYAIOTCS OT THIIMYHBIX,
obpaTuTech K KOMY-HUOYOb 3a IOMOIIBIO (Harpumep,
KO MHe, CBs3aBIINCH yepe3 Working Solutions) umu mpro6-
peTrTe OIHY U3 TaKUX TOJICTHIX, TOAPOOHDIX KHHT.

e IIpocmoma uznodxcenus. S mocrapancs BbIIEIUTb OCHOB-
HbIe MOMEHTBI, YTOOBI BBI JIETKO MOIJIU MPOIIYCTUTH T€
CTpaHUIIBL, I7Ie PeYb UIET O TOM, YTO BaM y>K€ U3BECTHO.

o Ilodpobrocmu, koeda neobxodumo. Konnure riy6xe, ec-
M XOTUTE Y3HATH BCE [0 MeNOoYei, I TepeiiuTe Ha
6oree BBHICOKUIT YPOBEHb, €CTTH BaM Y)Ke BCe MOHITHO.

® Paszosopmsiii cmuas. Kuura HanmmcaHa 04eHb ITPOCTHIM
A3bIKOM. OHa 7IeTKo 1 OBICTPO YNUTAETCH.

SIMPLE*: noaxoa K AOCTUXKEHUIO OTBETCTBEHHOCTU
Bocriuranne OTBETCTBEHHOCTH — 3TO ITPOILIECC, KOTOPBIN
COCTOUT U3 IIeCTHU 3TANOB-IPUHIUIIOB. Kaknplil mocneny-
IOLIMI 3TAIl OIUPAETCA Ha IIPEIbITyIINA.

S (Set expectations) — o6osnauvme céou oxcudarus. IToOb1
UMeTh TPaBoO TPeGOBaTh OT COTPYIHUKOB OTBETCTBEHHOTO
OTHOIII€HW A, BbI JO/DKHBI COO6H_H/ITI) UM, 9YE€TO OT HUX JXXIECTE.
Henb3sst mpocTo MpenInono>XuTh, YTO OHU BCe 3HAIOT: UTO Jie-

* A66pesnatypa SIMPLE, mpounTaHHast Kak OT/ieTbHOE CTIOBO, B ITePeBO-
Jle C aHTJIMIICKOTO A3bIKa O3HAYAeT «IIpoCcTOo». — [Ipum. nep.
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BeepeHune 17

JIaTh, KOTHA IelaTh ¥ HACKOJILKO Ka4eCTBEHHO. YeM sicHee BBl
C CaMOro Hadajia 0003HAYNUTE CBOU OKUIAHUA U LIe/IA BAIlIUX
[MOYMHEHHBIX, TEM MEHbIIIe BPEMEHU [IOTOM ITOTPATUTE Ha
pasbsicHeHHsI TOTO (MM, Xy>Ke, Ha CIIOPBI O TOM ), Yero Ha ca-
MOM [IeJie XOTEIIH.

| (Invite commitment) — do6eiimecsy cmpemnenus x pabome. Ila-
>Ke eCIM BalllUM COTPYIHHKaM U3BECTHO, YTO HMEHHO UM CIIe-
IyeT [eflaTh, COBCEM He 00513aTeIbHO, YTO OHU 3Ty PaboTy me-
natb OymyT. Y3HaB O BalllUX OXXUAAHUSX, IMOAYMHEHHDIE
IO/DKHBI CTPEMHUTBHCS BBIIIOTHMUTH 3afady. JTO BO3MOXKHO
JIMIIh TOTTA, KOTZa OHHU OCO3HAIOT /IBE BEIU: KAKYIO BBITOIY
MM IIPUHECET TOCTIDKEHHE LIeTU U KaK OHO 6yIeT CrIoco6CTBO-
BaThb NpOTpeccy Bcell KOMITaHMM. Ecu B cO3HaHUU mIOfei
BO3HHKHET ITOI00Has CBSI3b, OHU ITPUIIOXKAT BCE YCHITUSL, YTO-
6Bl OCYILIECTBUTH IIOCTABJICHHYIO BaMM Iieb. [ Korma Bl
CIIPOCHTE C HUX Pe3ynbTaT — OyIyT 9TO PHUBETCTBOBATD.

M (Measure results) — oyenume pesyrvmamot. YT06b1 Tpe-
60BaTh OT COTPYAHUKOB OTBETCTBEHHOTO OTHOIIIEHUS K JIe-
1y, BaM HeOOXOOMMO paciornarath HMHdopMalueii. Paso-
6paTbCs, TOCTUINIM T OHH Iielieil M OIPaBJaIN JIM BalllH
OKUITaHUs, BaM TIOMOXKET OlleHKa 3(pHEKTUBHOCTH UX Hesi-
TeNTbHOCTH. [IpHYeM OLIEHUTHh MOXKHO JTHIIb Pe3yIbTaT, KO-
TOPBII TOAJAETCS KOMUYECTBEHHOMY BBIPOKEHHUIO. Bipo-
YeM, TaKOBBIM HECTIOXKHO IIPEICTaBUThH TI0O0M pesynbTart.
IToxgBomMTE UTOTH, CPABHUBANTE UX C HCXOJHBIMHU LIETSIMH.
Taxk BbI OGHapy>XuTe B paboTe CBOMX ITOAYMHEHHBIX MOMEH-
ThI, KOTOPBIe TPEOYIOT 0COO0T0 BHUMAaHHUS.

P (Provide feedback) — o6ecneuvme obpammyio cessv. Jlenu-
Tech coOpanHOIT nHbOpManued ¢ corpyquukamu. O6patHast
CBA3b cama 110 cebe mpobitem He perraeT. Ho OHa OTKpbIBaer
IIyTh TSI TUCKYCCHIL, BO BpeMsl KOTOPBIX POXKAAIOTCS HYXK-
Hbl€e pelIeHus, U /I JaTbHENIIINX JeiCTBUM. bes o6paTH0171
CBSI3M Balll KOJUIETH HE CMOTYT BBIINONHATH paboTy Ha
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18 Kak fo61TbCA OT COTPYAHMKOB MAaKCUManbHbIX Pe3ynbTaToB

IOIDKHOM ypoBHe. YacTo 6bIBaeT JOCTATOYHO NHIIb 06ecIe-
YUTHh OOpPATHYIO CBSI3b, YTOOBI [0 IOIIIO KaK II0 Maciy.
ScHO o603HaYeHHBIE LEIU IUIIOC KadyeCTBeHHas obpaTHast
CBSI3b — BOT Ballla IVIaBHAsI OIIOpa B Jie/le BOCIHUTAHUS OT-
BETCTBEHHOCTH y TOMINHEHHBIX.

L (Link to consequences) — yuumoisaiime nociedcmeus.
HNHorga BalmuM COTPYTHUKAM TOHAmOOUTCA JIOTIOTHU-
TenbHasA onopa. YTo6bl MOAIEPKATh UX CTPEMIIEHUE K TIe-
I, MOYXHO YIIOMSHYTb O TOCHENCTBUAX UX IOCTYIIKOB.
TonbKO He TyTaiTe MOCIENCTBUA C HAKasaHuaAMU. Hakasa-
HUS — 3TO IJIaTa pabOTHUKOB 3a OIIMOKU, HO OTHIO[b He
coco6 pemath mpobnembl U no6UBaThCs uenei. [locnen-
CTBUs, HATPOTUB, MOACKAXYT BAIIMM KOJUIETaM BEpPHOE
HalpaBlIeHUE U TIOMOTIYT OOjlee Cepbe3HO OTHOCUTHCH
K 0053aHHOCTAM.

E (Evaluate effectiveness) — ouyenume sappexmusrocmo
ceoeti pabomet. I1oCTpOUB AEATENBPHOCTh Ha IPUHIIUIAX
OTBETCTBEHHOCTHU U MOPAOOTaB TAKUM 00Pa30M HEKOTOPOe
BpeMsi, BBl JOJDKHBI ONpeNeluTh, HACKOJIBKO OIIPaBIaH-
HBIM OKasancst mofo6HbIN moaxon. [TlocMoTrpure, ynanocsh
71 BaM OOOUTHCS OT CBOUX ITOMYMHEHHBIX OTBETCTBEHHO-
CTH 3a BBIMIOJTHEHHE TTOCTABIECHHOM Tepel HUMHU 3aIaduu.
ITocne 4ero paiite OLEHKY COOCTBEHHBIM NEUCTBUAM: XO-
POIIIO JIM BbI CIIPAaBUIUCH C 3TOH 3anmadeit. [Tomymaiite, Ka-
KUM 06pa3oM MOXKHO 6bUTO 6bI BHEIPATH MIPUHITUITHI BOC-
MMUTAHUS OTBETCTBEHHOCTU Ooiee apdektuHoO. [ToMmHUTE
0 CBOEI OTBETCTBEHHOCTH 3a TpeOOBaHHE OTBETCTBEHHO-
CTH OT APYTHX!

B kaxxmoii rimaBe peub uper 06 OMHOM U3 MPUHIUITOB SIM-
PLE — srTame BocmuraHus oTBeTCTBEHHOCTH. KaKabpIit oTan
pasmeneH Ha cepuIo NMpaKTHYeCKUX miaroB. OmucaHue Kaxk-
IOTO IIIara U3JI0XKEHO II0 IIPOCTEIIel cxeMe (CyTh KOTOPOI
JIETKO YIIOBHUTb, Ja>Ke IIPOTUCTBIBAsI KHUTY).
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BeepeHune 19

LIAT: xoHKpeTHOe HeiicTBHe, CPOPMYIHPOBAHHOE B OJHOI
dpase.

APTYMEHTbI: moBombI B O3y 9TOTO OEHUCTBUA.

OCHOBDI: cr10co6bI BBIITOMTHEHUA NEHCTBUSA WIM OCHOBHBIE
MOMEHTBI, KOTOPbIe HY>)KHO UMETh B BHU/LY, BBIMIONIHSIS €TO0.

AETANN: BBomuas uuboOpMalus O [eMCTBUU, €r0 dIeMeH-
TaxX, a TAK)Ke Pa3mUYHble BAPUAHTHI BBIMIOTHEHUS NEHUCTBUsA
U Te CIOXHOCTU, KOTOPbIE MPHUXOMUTCSA IPEON0NeBaTh
B mpotiecce paboThI.

B xon1e xaxxnoit rnasel Bel Haiinete pasnen «KOHTPOJIb-
HBIE BOITPOCDI» ¢ mepeyHeM OCHOBHBIX BBIBOHOB. [Ipek-
Ile 4YeM JIBUTATbCA [asbllle, ITPOBEPSHTE C €r0 ITOMOIIIBIO,
HAacCKOJIBKO Bbl YCBOWJIM MaTepHal.

KaK nonb30BaTbCA KHUTOMN

¢ KHura coctaBneHa Takum o6pasom, 4ToObl Bbl MOTN y3-
HaTb M3 Hee POBHO CTOJIbKO, CKO/IbKO XOTUTE, HU 6oNbLue
HU MeHblue. Mo3ToMy, Aaxe NPONUCTHYB CTPaHULbI C Mno-
APOBHOCTAMM, Bbl He YNycTUTe rNaBHOM MbICAK. [0CTaTOuHO
N1LLIb NPOYMTATh B KaXA0M rnase pasgens «Lar», «Aprymen-
Tbi» U «OCHOBbI». A C/IK YTO-TO NPUB/EYET Ballle BHUMaHWe,
KonHuTe rny6xe, 06patMBLUNCh K pasaeny «[etanu».

# KHura cogepKut MHOro npumepoB. OHU CeLnanbHO Bbl-
AeneHbl B TeKcTe, YToObl Bbl 6€3 Tpysa MOrAM MX HaMTW.
Kamaplii npumep, Kak npasuao, UNCTPUPYET U3/10MeEH-
HYI0 Mepes TemM MbICAb.

B KoHUe rnaBbl 2 NPUBOAWUTCA NPOCTPAHHLIA Npumep,
KOTOPbIA AEMOHCTPUpPYeT UTOr paboTbl, NPOAeNaHHO
B rnaBax 1 u 2. Bropoi pa3BepHyTbiii Npumep 3aBepluaer
rnaey 5. B Hem nokasaHo, Kak PEKOMeHAALWUMU TNaB 4 U 5
MOXHO peann3oBaTtb B peasbHbiX MU3HEHHbIX CUTyaLusX.
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20 Kak fo61TbCA OT COTPYAHMKOB MAaKCUManbHbIX Pe3ynbTaToB

L 2 HeCMOTpﬂ Ha TO 4YTO B KHUre onucaH npouecc Bocnu-
TaHNA OTBETCTBEHHOCTU LUeJIMKoOM, pAA ero 3Tanos
MOXHO Bbl4JIEHUTb U UCNOJIb30BaATb MO OTAE/IbHOCTHU.
K npumepy, npuHuunbl SMART* yao6HO NpuUMeHsATb Npu
nnaHMpoBaHun GusHeca, npubbineit, paspaboTke nnaHoB
Mo PasBUTUIO MEepPCOHana, ONpefeneHnun NUYHbIX Lenen
B MPOEKTHOM MEHEeKMEHTe U T. f.

¢ EpBa nu 3ta KHMra nomoxker Bam noaobpatb Kitou
K «Ccynep3Be3gam» Ballei opraHu3auum. Ecav Bol uie-
Te NOAXOoA4 K CBOMM Ny4YlMM COTPYAHWMKAM, obpatutech
K KHWUTE O NPWU3HAHUK U NOOLUPEHUAX. 3HAYNUT K 3TO, YTO
KHWra, KOTOPYIO Bbl iEPMUTE B PyKax, OyaeT nonesHa nuiib
B 06UieHUM ¢ NpobnemHbIMK Konneramu? Boece HeT. Pa3y-
MeeTcs, OHa Hay4uT Bac paboTe CO CNOMHbIMU NMOAYUHEHHbI-
mMu. Ho Kyza BaxHee fpyroe: OHa NOKa)eT Bam, KaK BOOAy-
WEBMUTb NtoAeN Ha ycnex, YTobbl HUKTO M3 HUX HMKOTAA He
cTan cnaboim!

¢ B KHure onucbiBaetcs Boobpaxaemblil npoLecc, KoTo-
pbiii MOXXET He COBMaAaTb C peajinusamMun Hawero mupa.
Al BNonHe oTpalo cebe B 3TOM OTYET. BO3MOKHO, Bam He
yAACTCA B TOYHOCTU UCMONHUTL BCE NPUBOAUMbIE 3[1€Ch pe-
KomeHaauuu. Koraa s TofbKO NPUCTYNuA K KHIUTe, MHE XOTe-
7I0Cb OMucaTb B HE BCE BO3MOMHble 06CTOATENbCTBA.
Ho 3To HepeanbHo. Kak s nonarato, Bbl He Bbian 6bl MeHea-
MEpom, ecin Obl He 3HaNW, KaKk npucnocabnneartbes Uau
CNPaBAATLCA C JANEKO He UAeabHbIMU CUTYaLUSMU.
Vcnonb3yiite mon pekomeHAaLmMu kak obpasel ansa gei-
CTBUIA — ecnu coyTeTe LienecoobpasHbim. B npoTnBHOM chy-
yae uuuTe Co6CTBEHHbIE BapMaHTbl. He COMHeBalCb, YTO Bbl
cymeeTe BblbpaTh Hanbonee cyllecTBeHHoe 1 06paTUTL ero
cebe Ha nonb3y, YToObl CTaTb NYUYLWUM MEHEKEPOM.

* TepMUH, IPUMEHsIEMBIII B MEHEPKMEHTe /ISl OIHCAHMs TPeOOBAHMUIT
K IensaM, abbpeBuarypa cnoB Specific (koukperHast), Measurable (us-
Mepumasi), Attainable (moctmwxumas), Relevant (3Haummast), Time-
Based (orpanuyeHHasi BO BpeMeHH).
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