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MasteHbKue Bely ¢ O0JIbIIO JI000BbIO...
Jlesio He B TOM, CKOJIBKO HaM yIaeTcs
CZlesIaTh, @ B TOM, CKOJIbKO JIIOOBU
MBI BKJIAZIBIBAEM B TO, UTO JIeJIaeM.
Jlesio He B TOM, CKOJIBKO MBI OTZd€M, a B TOM,
CKOJIbKO JIIOOBH OTZjaeM BMeCTe C 3THM.
Jlng Bora He cymiecTByeT Mejlouer.

Mamb Tepesa
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ﬂPEEBME

[ 74

IlepeMeHBbI JAIOTCS HEJIETKO!

9TO BBHICKA3bIBAHME HACTOJIBKO YKOPEHUJIOCh B HA-
IIIeEM CO3HAHUU KaK HEIPEeJIOXKHBINA (aKT, UTO MBI
Jlaxke He CTABUM €ero Ioj COMHeHHe. IMeroTcs Bec-
KHe IPUYUHBI, I0YeEMY MHOTHE U3 HAC BOCIPUHU-
MaloT IepeMeHbl KaK BEPIINHY, KOTOPYIO HeobXo-
JIUMO IIOKOPUTD. BermomuuTe obemanus mox Hosbiit
rofl, KOTOpble MIPAKTUYECKU HUKOIJA He BBIITOJIHS-
torcs. CpeiHeCTaTUCTUYECKUI aMEPUKAHeEll 1aeT Ta-
Kue O0elaHus 10 AeCATb JeT Kpaay 0e30 BCAKOro
ycriexa. Yepes uetbipe Mecana 25% oberanuii 6;1aro-
IIOJIYYHO 3a0bIBAIOTCS. A Te, KOMY BCe-TaKU yIaJI0Ch
CllepKaTh JaHHOE CJIOBO, pas3 IATh WM LIECTh 10
3TOrO IOTEPIIEU Heyaauy.

Opra"usanuoHHbIE U3MEHEHUs B OU3Hece TakKe
CBA3BIBAIOTCA C TPYAHOCTAMHU. [lomnyisapHas nenosas
auTeparypa u3obunayer ObICTPHIMU PEIIEHUSIMU JJIS
MeEHEeJI’KePOB, KOTOPhIM HE TEPIIUTCS MOTUBUPOBATD
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8 LWar 3a warom K AOCTUXEHUIO Lenu

BSUIBIX COTPYAHHUKOB. 3a4acTyI0 TaKie KHUTU IIPUHU-
MawoT popmy 6usHec-6aceH C HE3aMBICIOBATOM (da-
OyJI0i1 U CUMIIATUYHBIMU SKUBOTHBIMU C HAMEpPEHHEM
JOXOAYNBee MOHEeCTU I[MIaBHYIO MBIC/Ib. HekoTopbie
CTaHOBATCA OecTce/uiepaMu, KaK, HallpuMep, KHUra
JI>xona Korrepa «Ham aiicbepr taer» (Our Iceberg is
Melting), koTopas B HeHaBsI3UuKUBOU popmMe 03ByUHU-
BaeT TUMUYHYIO JUISI JAHHOTO XKaHpa MYIPOCTb: pa-
0oTOmaTe M TOJKHBI OBITh YOEXKIE€Hb! B HEMUHYEMOI
yrpo3se, uToObl MHUIIMUPOBATD IIEPEMEHHI.

OnHaKo, BOIIPpEKU PACXOXKeMy MHEHHIO, Iepe-
MEHBI — B JIMYHOM JKU3HU WIK OU3HEece — BOBCE He
00s3aTeIbHO JOJKHBI JOCTABIIATh 0OJI€3HEHHbIE He-
ymo6cTBa. OHHU TaKKe He JOJDKHBI ABJIATHCS Pe3yilb-
TATOM TAKTHKU 3AMyTUBAHUS, KOTOPAs MPUMEHSI-
€TCs, YTOOBI BRIHYUTh HAC CAMUX U HAIIUX KOJUIET
K 3HAUUMBIM JeiCTBUSIM. [laHHAs KHUTA pa3BeHYHU-
BaeT MUG O TPYAHOCTSIX IepeMeH U YCTPaHSIeT mpe-
IIATCTBUS, MEMIAOLe UHAUBUIAM U IPyIIaM q00u-
BaTbCs JKelaeMbIX 1iesleil. Bbl y3Haere, uTo U3MeHeHU s
JlaJIeKO He BCeraa SBJSIOTCS PaguKaIbHbIM OTBETOM
Ha OIMACHYIO0 CUTYaIUIO.

JTa KHUTA pacCKaskeT, Kak 00y3[aTh CHIY Kaii-
J3€H: NOCTUXXEHHUS OOJBIINX Iejeil MaJeHbKUMU
maxkkamu. Karigzen — ato apeBHasa ¢unocodus, co-
CpegoToueHHAass B eMKOM BbICKA3bIBAHUU JIa0-113BL:
«[lyTh B THICSAYY JIM HAYMHAETCS C IIEPBOrO IIara.
XoTs 9Ta cTpaTerus yXOaUT KOPHIMU B IPEBHIOI Gu-
nmocoduIo, OHA He TepsieT CBOel IIPAKTUUYHOCTH U 9¢-
(GEeKTUBHOCTH U CErofiHs, B YCIOBUSIX COBPEMEHHO
CYyMAaTOIIHON >XU3HU.
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Mpepucnosune 9

V kaiinzeH ecTh ABa OIIpeneICHUAg:

* KCII0JIb30BAHKE OYEeHb MaJIEHbKUX IIAXKKOB IS
yAyullleHusl IPUBBIUKH, MIPOIlecca WU Ipo-
JIyKTa;

* KCII0JIb30BAHUE OYEHb MaJIEHbKUX MOMEHTOB
JUIS BIOXHOBEHMS Ha HOBBIE IPOAYKTBHI U HU30-
OpereHus.

§l mokasxy BaM, KaK JIETKO IIPOUCXOJST IIepeMeHBl,
KOT/Ia MO3T yIOBJIETBOPSIET SKaXKAy IepeMeH. Bol mpo-
YyTeTe MHOKECTBO IIPUMEPOB, IIOBECTBYIOIIUX O TOM,
KaK MaJIeHbKUe IIaru IIOMOTralT peaJu30BbIBaTh 3a-
BeTHBbIe MeuThl. C IOMOIIBIO KaiA3eH Bbl MOXKETe U3-
OaBJIATHCS OT AYPHBIX IPUBbIUEK, HAIIPUMED KyPEHHUs
WIN IlepeefaHus], U KyJIbTUBUPOBATh HOBbIE, TAKHE
Kak pu3uyecKast akTUBHOCTb WIHM PACKPBITHE TBOPYe-
CKOTO IToTeHIrana. B OusHece Kaii3eH IOMOKET BaM
oA01paTh TAKKUE METOAbl MOTUBALIUUA U YIIOJHOMO-
YMBAHMA COTPYAHUKOB, KOTOPbIE ObI BIOXHOBJIAIN UX.
Ho criepBa naBaiite pasbepeM HEKOTOpbIE TPAIUIUOH-
Hble IIpe/ICTaBJIeHHs O lepeMeHax U IIOCMOTPUM, KaK
Kal/I3eH yCTpaHseT BCe MPeIsITCTBUS, BO3ABUraeMble
HAMH Ha NPOTSKEHUHU SKU3HU.

Mudg Ne 1:
nepemeHbl CONpsAXceHbl C MpPyOHOCMAMU

JlaBaiiTe cpa3y ke pacCMOTPHUM OJVH IpUMep B MOJ-
TBep>XXJeHue TOTO, YTO IepeMeHbl MOTYT IIPOTeKaTh
JIETKO U He TpeboBaTh OOJBINUX BPEMEHHBIX 3aTpar,
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0C000 >KeCTKOr0 CAMOKOHTPOJIS WX AUCIUTIIAHH-
POBAaHHOCTHU. B xo7e psima HegaBHUX HCCIIEAOBAHUMI
ObLUIO OOHAPY>KEHO, UTO JIIOAH, BEAYIIHE IIPEUMYIIe-
CTBEHHO CUASYHUI 00pa3 KU3HU, ITOIBEPKEHBI BbICO-
KOMY PUCKY MHGbAPKTa U JaKe IpeKaeBpeMeHHO
CMepTHU. A BOT UCCIeN0BaHUSI, IIPOBeleHHbIE B KJIU-
HUKe «Maiio», BBIIBUIU [TAapajoKC: OAUH Yac B J€Hb
B TPEHA’KEPHOM 3aJie He YMeHbIIIaeT PUCKH, CBSI3aH-
Hble C CUIEHHEM Ha MPOTSKEeHUU IIeCTU Wiu Oojee
YacoB e>XeJTHEBHO.

Ho aTo mpoTuBOpeYuT BCeMy, UTO, KaK HAM Ka-
SKeTCsI, Mbl 3HaeM 0 QU3UYECKOI aKTUBHOCTH. TeM He
MeHee B IIeHTpe Halllero BHUMaHus He Pu3HarpysKuy,
a [MTeNbHAas cuagauas padora. Bo Bpemsa cumenus
HAIIIX MBIIIIBI [IEPEXOIAT B SHEProcOeperarolumii pe-
SKUM THOEepHAI|H, IIPH KOTOPOM IPEKPAIaeTCs Bbl-
paboTtka ¢pepmenTa (mox HassauueMm KK1), pacie-
IUISIONIEr0 HEeKOTOpbIe KUPHI B KpoBU. bosee Toro,
3aMeJIsIeTCsa CKOPOCTh MeTabonIu3Ma U BIpaboTKU
II0JIE3HOTO XoJecTepuHa. [I[pyuurHa TaKUX pasuTesb-
HBIX U3MEHEHHUI B TOM, YTO OpraHusMy Tpedyercs
HUCXOISIINI MMOTOK rpaBUTAnUU. be3 Hero Hapy-
1aeTcss HopMajabHOe QYHKIIMOHUPOBAHUE CepAla,
yMeHbIIaeTcs 00beM IUPKYIUPYIONIE KPOBH, IIPO-
HCXOMUT aTpOodHs MBIIIII, HeraTUBHbIE ITOCIECTBUS
3aTparuBaoT Aa’ke MacCy KOCTem.

BeIxon U3 9TOU CTPAIIHON CUTYAllUU Ipesia-
raer KauaseH. BcraBas u3 CUASTUEro IMoJIOSKEHMUS, Bb
Cpasy BIBOE yBeJIMUUBAETE CKOPOCTh MeTaboIu3Ma.
OrmpaBisgiiTech HA KOPOTKYIO MIPOTYJIKY — U UHTEH-
CHUBHOCTb OOMEHA BEIeCTB MTOBBIIIAETCS ellle B ABa
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Mpegncnosne 11

pasa. Mopasb ceil UCTOpUU: CHI)KEeHHUE TTOTeHI[UAlb-
HBIX PUCKOB CHUISYEro oOpasa >KU3HU ABJIIETCH He
KOJIOCCAJIbHOM HEeIlOCHJIbHOM 3amauel, CKajkeM, KasK-
JIBIH JIeHb MIPOBOAUTH MO UaCy B TpeHa>XepHOM 3aJe,
a BIIOJIHE peaJbHbIM U HECJIOXKHBIM JiesloM. Kaskablii
yac BCTABaNTe M3-3a CTOJA, IPOUAUTECh TyAa-CIoaa,
XOT# OBI IOEp3aiiTe Ha CTyJIEe — BCE 3TO CIIOCOOCTBYET
HOPMaJIbBHOMY QYHKIIMOHUPOBAHUIO OPraHU3MaA.

B coBpeMeHHOU KyJIbType MIHPOKOGOPMATHBIX
GuIBPMOB, YBeTUUEHHBIX ITOPIIUI U 9KCTPEeMaIbHbIX
peoOpaskeHu i, IPOIarauAupPYIOIIei JeBU3 «O0JIbIIIe
3HAYUT JyUllle», TPYAHO NOBEPUTh, UTO MaJIeHbKUE
I1aru BeayT K OOJIBIIIUM nepemenaM. Ho, K cuacTsio,
TaK U ecTb.

Mudgp Ne 2: pazmep waza onpedensem
pasmep pesyJibmama, no3momy 0Jisi
docmusiceHusl 3aMemHbIX pe3ybmdamos
HYXCHO desiampb 3amemHble wazu

ABTOpPBI MHOTHX CTaTeil 0 Ou3Hece MPOIIOBEAYIOT IIIU-
POKO pacCIpOCTPaHEHHYIO MYJAPOCTh: MOSKHO UTPaTh
II0-MaJIEHbKOH (ITOIIaroBble U3MEeHeHUs, BpOJe TeX,
YTO IpejsiaraeT Kaia3eH) Wik Mo-KpymHoMY (MHHOBA-
LIMH), 1 UMEHHO MHHOBALIMHU BeAYT K pa3BUTHUIO, Kpea-
TUBHOCTHU U yCIexy. B TMYHO KU3HU MBI TAKKe Ya-
CTEHBKO UTPAeM I0-KPYIIHOMY, CTaBsI BCE IEHbI'H HA
WHHOBAIIUH — HAIIPUMep CTPOTYIO JUeTY WU UHTEH-
CHUBHYIO IIporpaMmy GuU3UYeCcKOil Harpy3Kd — B Ha-
nexxne Ha 6osbinme pedyabrarthl. Ho crporue auerst
U U3MAaTHIBAIOIIE TPEHUPOBKHU 3aYaCTYIO HU K UeMY

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book-metod-kaidzen-shag-za-shagom-k-dostizheniiu-tseli-miagkaia-oblozhka-0025973.html

12 LWar 3a waromMm K gOCTUXEHUD Lenun

He MPUBOJIMAT, TOCKOJIbKY TPeOYIOT KOJIOCCANbHOM
CUJIBI BOJIY, 4 OHA, KaK IIPaBUJIO, He Oe3rpaHuuHa.
[logymariTe BOT 0 yeM: AMepHUKaHCKas aCcCOLMaLns
KapAuO0JI0TOB MHOTHE IOf[bl peKOMeHIyeT 3aHUMAaTbC S
¢dusnueckoit aKTUBHOCTBIO 110 30 MUHYT B JIeHb XOTS
OBl IIATh AHEN B Hezmesro. Hu y KOro U3 MOUX 3HAKO-
MBIX HEeT CTOJIbKO BpeMeHU (MU TAKOro IIeAPOTO
paboromaresis), 4TOObI CIeI0BaTh JAHHOMY COBETY.
YV KOro B TeueHue HaNpssKeHHOro pabodero aHs Hail-
IeTCsl BpeMs, 4TOOBI I0exXaTh B TPeHAKePHBII 3all,
IepeoseTbCsl, I03aHUMAThCS, IPUHSTH AYII, CHOBA
[epeoieTbCs U BepPHYThCA Ha paboTy?

[TounmiuTe nccaenoBaHue KJIMHUKU «Maro», KOTO-
poe HarMSgAHO IeMOHCTPUPYeT, UTO aKTUBHBIE JIBUKe-
HUS B TEYEHHUE IHS BJIEKYT 3a COOOI BIIEUATIISIONINE
nocnenctsud. OTcnexxuBas ypoBeHb aKTUBHOCTU
YYaCTHUKOB 9KCIIEpUMEHTa C IIOMOIIIBIO [1arOMepOoB,
UCCIIe[0BaTed OOHAPYKUIIH, UTO XYAOIaBbIe JIIOMIH,
HUKOT/A He IMOCeIaBIIie TPpeHaKepHBII 3aJl, IPOCTO
Oobiiie ABUranuch aHeM. OHU BBIIIIATUBAJIN, PA3rOBa-
puBas 1o TenedoHy, HIAPKOBAIUCH AaJblile OT BXOAA
B MarasuH U OOJIbIIIE CTOSUIH, UM Te, KTO CTPajaj OT
JumIIHero Beca. JTo pasHuuia B 300 KajJopuil B IeHb,
KOTOpas 3a roJl MO>XXeT BbUIMTHCS IIPUMEPHO B 14 Ku-
JIOTPaMMOB Pa3HUIIBL.

OCHOBHOI BBIBOA: XOTS GOJIbIlNEe YIPakKHEHUN
JIydille, YeM MeHbIIle, HeOOJIbIIIMe KOJIUUECTBA TOXKE
MHOTOe MeHSIOT. B Xxoze ogHOro TaiiBaHbCKOIO UCCIIe-
JIIOBAHUS, B KOTOPOM IpuHsUIo yuactue 416 000 uesno-
BeK, ObLJIO YCTAHOBJIEHO, UTO T€, KTO 3aHUMAJICS CIIOP-
TOM 15 MUHYT B JleHb, IIPOSKUJIN HAa TPU rofa AOJIbIIIE,

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book-metod-kaidzen-shag-za-shagom-k-dostizheniiu-tseli-miagkaia-oblozhka-0025973.html
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4yeM Te, KTO 3aHHMMaJICS MeHble. M BoBce He 00s3a-
TeJIbHO 3aHUMAThCA Bce 15 munyTt noapsx! Jocra-
TOYHO HAUUHATh C TPEX MUHYT U NOCTEIIeHHO YBeJIU-
UUBaTh BpeMsl TPEeHUPOBOK, JOBO/S B KOHEYHOM CUeTe
10 15 MUHYT Wiu OOJIbIIIE, — 9TO IPUHECET OTPOMHYIO
U 3aMeTHYIO OJIb3Y BallleMy 3740pOBbIo. Bce omricaH-
Hble CTpaTeruy He TPeOYIOT HU KOJIOCCAJIbHBIX 3aTPaT
BPe€MEHHU U 5HEpryuM, HU CHUJIbl BOJIU U TUCHUILUINHU-
poBanHOCTH. OOpaTuTeCch K CTpaHuIle 33, 4ToObI y3-
HaTh, KAK OHA MOS$ KJIMEeHTKAa 10 uMeHU J[xynu —
MaTbh-OAMHOYKA C Ky4el 00sg3aHHOCTEN — CcyMesa
HANTHU MeCTO B CBOEM IUIOTHOM rpaduke masa dusu-
4JeCcKUX yIpakHeHuu. Hauano TpeHHpOBOK IPOIIIO
HACTOJILKO JIETKO U 0e300J1e3HEHH0, UTO JI>Ky/IM 3HaA:
OHAa IPOCTO He MOXeT MOTepIeTh HeyAady. JTO U eCTb
Kana3eH B JEeNCTBUU.

Mudg Ne 3: katidzen daem pe3yibmampl
dontzo, uHHOBayuu 6bICMpO

CampbIM, BEPOSTHO, IpaMaTUUHBIM IPUMEPOM 3JI0Y-
norpebieHrs HHHOBALMAMU CIy>kuT Toyota, Komma-
HU{, HA3bIBAIOIIA4 KalI3eH CBoel Nyuoii. boipiryio
4acTh CBOEH UCTOPUH NOcIe BTopoit MUPOBOI BOMHbI
Toyota saBinsiia coboit 06paser; KaueCTBEHHOTO aBTO-
MOOMJIHOTO IPOM3BOACTBA. [ToTpeduTenu npuodpe-
Taau aBToMoOmMau Mapku Toyota He 3a UX BHEIIHHIA
BU/J WIN IIPECTIDK, & 33 HEBEPOSTHYIO HAJE>KHOCTD.
B 2002 rogy pyKOBOZCTBO KOMIIAHUM PEIIIO, UTO He-
JIOCTATOYHO BBIITYCKATh CAMble BBICOKOKAaueCTBeHHbIE
1 IpUObLIbHBIE MAIIUHbL OHO 3aX0TEJIO0 CAeIaTh KOM-
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[MaHUIO KPYIIHeIei B Mupe GUPMOII 10 BBIITYCKY aB-
tomobwueit. U Toyota B aTom mpeycrienia. OHA CTpeMu-
TeJIbHO BO3BOAMJIA 3aBOIBI M HApAIMBAjIa MOIITHOCTH,
IIO3BOJISIIOIIYE IPOU3BECTH 3 MIJIH JOIOJTHUTEIbHBIX
aBTOMOOUJIEH BCero 3a 1mectb jeT. Ho BhicoKas mpo-
M3BOIUTENIBHOCTh O0OIIIACh €M JOPOro LIEHOM: I0-
CTaBIIIMKU HE CMOIJH Ha IOJDKHOM YPOBHE IOAJep-
>KUBATh KauyeCTBO, KOTOPBIM TaK cjaaBuiaach Toyota,
a 'y HOBBIX 3aBOJIOB He OBUIO I0CTATOYHO BPEMEHH JIJIS
BHeJ[peHUs KyJIbTYPHI Kai3eH. B pe3ynbprare KoMna-
HUU [IPUIIJIOCh OTO3BATh Ha3aa 9 MJIH aBTOMOOHIIEN,
BbI3BAB OYpIO 0OIECTBEHHOrO HEero0BaHUS, BO MHO-
rOM, BIIpoYeM, 3aCiIy>KeHHOoro. Hioke npuBonuTcs BHy-
TpeHHss CIy>keOHas 3alucKa, HaluCaHHas 10 TOTO,
KaK O KpU3HCe CTAJIO HIUPOKO U3BECTHO.

Mbl npou3sodum CAUWKOM MHO20 asmomobueti

B8 CJIUWUKOM MHO2UX MeCmax, 3a0eticmsys CIUWUKOM

MHO20 qtodell. Bobwe scezo mbl Goumcs, umo no

Mepe pocma nepecmaHem npudepHcuBamsCsl KyJib-
mypbl Katio3eH.

Tepyé Cynsyku, reHepasibHBIN MeHeJKep,

OT/IEJI 10 [IEPCOHATY

Co BpemeneMm Toyota mpusHasna, 4To, OTKA3aB-
IIUCh OT Kak3eH, OHA JaJIeKo yIIja OT CBOUX IJIaB-
HbIX NpuHIUNOB. [Tocne kpusuca Toyota 3aMenuna
TeMIIbl IPOM3BOJICTBA, Hafie s pykoBoauTeneit B Co-
equHeHHbix llITaTax 00JbllIell OTBETCTBEHHOCTHIO
B BOIIPOCAX KOHTPOJI KAauecTBa U 00ydyas HOBBIX
COTPYAHUKOB KyJbType KaiiazeH. KoMnaHug BHOBb
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Opocuia Bce CHIbI HAa KA4eCTBO, [I€PECTaB IHATHCS
3a KOJIUYEeCTBOM, Jeyasl aKIeHT Ha HUCIpaBJIeHUuU
nedeKTOB MPOU3BOACTBA, [IOKA Te ellle HeBeJIUKU
u jerko ucnpasisiorcs. U penyranus Toyota kak
[IPOU3BOAUTENS KAUECTBEHHbIX MAIIWH Oblia BOC-
CTAHOBJIEHA.

HcTopust KOMIIAHUU — TIpeKpacHas WITIOCTPALTUS
TOTO0, KaK Kaia3eH GopMUpyeT MPOYHbIe IIPUBBIUKH,
KOTOpBIE IIOMOTAI0T U30e3KaTh 00JIe3HEHHbIX ITOCTIET-
CTBUI 11arOB, CJIUIIIKOM OOJIBIIKX JJISI OMHOTO Yeio-
BeKa WU IPYIIIbI JIFOEH.

Kaia3eH: IyXOBHBIN aCIIE€KT

pesKze 4eM IIpeJIO>KUTh BaM IIOIrPY3UTHCS B UTe-

HUE U OTKPBITH I CeOS CHIIYy U BO3MOXKHO-
CTH Kaii[3eH, MHe OBl XOTEeJIOCh KOCHYThCS elle OfI-
HOM TeMBbl — AyXOBHOCTHU. [loz1 Hell B JaHHOM ciy4ae
s moApasyMeBaro He Bepy B bora, a ckopee, neie-
YCTpeMJIEHHOCTb U peau30BaHHOCTb. Kalii3en — 3To
He TOJIbKO CTpaTerus s yCIEeIIHOro U3MeHEeHU I Ui
3aKpeIUIeHUs TOTO WIM HHOTO MTOBeleHus], HO U GuJIo-
codus, u cucrema yoexxnenwuii. Kainzen urpaer ria-
BEHCTBYIOIIYIO POJIb B JBYX aCIIEKTaX AYXOBHOCTH,
a UMEHHO: CITy>KeHun u Onaromapuocru. Kak ckasan
JI>xoH ByneH, nerennapusiil 6ackeTOOJIbHBIN TPEHEep
Kanudopuuiickoro yausepcurera B Jloc-AHKenece:
«Hesnb34 NPO>KUTH COBEPIIEHHDIN JeHb, HE OKa3aB I10-
MOIIb TOMY, KTO HEe CMOJKET BaM OTIUIaTUTh». O BaXK-
HOM acCIIeKTe CIy>KEHUs F'OBOPUIN U Jpyrue U3BecT-
Hbl€ JINYHOCTU:
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Cambill HacywjHblll U KHcusompeneuLyujutl HCu3HeH-
HbITl BONPOC MAKOB: UMo mbl desiaewdb 011 Opy2ux?

Maptun Jlrorep Kunr-miammniuit

JI}O6OL7, Kmo scmpemumcsa s8amM HA HCU3HEHHOM
nymu, 0oJHceH paccmambsbcCAa ¢ sBamu, cmas jayydule
u cyacmoiiusee.

Martp Tepesa

Ciy>keHue — HeoTbeMJIeMasl COCTABJISIIONIAs IIPU-
MEeHEeHHMS Kaiii3eH B OusHece. B KynbType KaiijzeH
KaKJIbIil COTPYAHUK €KEHEBHO U3bICKUBAET CIIOCOOBI
YCOBEpUIEHCTBOBATD MPOLIECC WU IIPOAYKT: CHU3UTD
ce0eCcTOMMOCTb, IIOBBICUTh KAYECTBO U BCErja — 4 I0-
BTOPIOChH, BCerya — yaesseT MOBbIIIIEHHOe BHUMAHHE
00C/Ty>XKUBAHUIO KJIMEHTOB. OUueHb 4acTO yCIIelIHbIe
KOMIIaHUHY, TaKue Kak Amazon, Starbucks u Southwest
Airlines, Ha3pIBAIOT CEPBUC B YUCJIE CBOUX IIPUOPHUTE-
toB. Kak rosoput Koyutun Bappert, ObIBIIMii resepab-
Hblii qupektop Southwest Airlines: «Mb1 paboTaem
B OM3Hece, 3aBA3aHHOM Ha CEpBUCE; MBI IIpejyIaraeM
BO3MYIIHbIE ITepeBO3KU. Halu coTpyaqHUKU — KIIU-
eHT HOMep OJIMH, MAaCCa’KUpbl — KJIUEHT HOMep /IBa,
a aKIUOHephl — KJIUEHT HoMep Tpu». KaiiaseH Tpe-
Oyert, uroOb! 100as HE3HAUUTE IbHAS IIepeMeHa IIUIa
Ha I10JIb3Y KJIMEHTY.

Jxon Byznen, mate Tepeda u Maptus Jlrorep Kunr-
MJIQIINI TOBOPMJIM O Mejo4ax, KOTOpble 3aTparu-
BAIOT XU3HU OKPY’KAIOIIUX Bac Jtojei. BcmomHuTe
IOCJIeIHUE Tapy JAHEH — BCeX JIo/ei, C KOTOPbIMU
BaM JIOBEJIOCh IOOOIIATCS, CBOUX OIU3KUX, IPYTUX
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BOAMTEJIEN, COTPYAHUKOB MAara3uHoB UJIU PeCTOpa-
HOB, IIOCETUTEJIeH B 3[aHUSAX, TIe Bbl ObIBaIn, code-
CeqHUKOB 110 Tesiedony. Ecm Ob1 BbI ObLIN Ha CTO IIPO-
LIEHTOB YBEPEHBI, UTO UBMEHHUTE — BO3MOSKHO, YIIyU-
LIATEe — UX KU3Hb, BeJIX Obl BbI cebs Kak-TO uHade?
[IpakTHYECKU BCE U3 HAC OTBETAT YTBEPAUTENBHO.
[ToBepuTe 11 BBI, €CIIU S CKAXKY, YTO, IIPOIYCTUB BO-
IUTesId, 100Iarofapus MpoAaslia B MarasuHe Wiu
VJIBIOHYBIIKCD IIPOXOXKEMY, BbI MOXKETE U3MEHUTD UX
>K13Hb? KOHEUHO, HeT, HO eC/iu He XXUTh C yoexe-
HHEM, UTO MaJIEHbKHE MOMEHTHI U MaJIeHbKHUE SKEeCThI
MOTYT 3aTPOHYTh UbIO-TO JKU3Hb, KAKOBA aJIbTE€PHA-
TUBHAS CUCTeMA yOeKIeHuit?

VY KaXZIoro U3 HaC HaluAyTCS OTHOIICHUS U3 HHHO-
BaLMOHHOI KATETOPUU: JIOAH, KOTOPhIe 3aHUMAIOT Ta-
KOe 0OJIbIIIOe MECTO B HAIIIEl JKU3HU, UTO B OJIUH IIpe-
KPAaCHBIH JIeHb Mbl JADUM UM 3aCIy>KEeHHBIE 00pOTY
u BHUMaHue. Kak MOKHO IPOSBIIATD 100pOTY APYTUMU
Iy TSIMU, 000ralas Hallly Cep/la U Hallle 00IecTBO?

BiaromapHOCTh HEPEIKO CYUTAIOT 3JIEMEHTOM JIY-
XOBHOCTH WJIH 1eJIeyCTpeMJIEHHOCTU. Ho 3a 4TO MBI
MO>KeM ObITh O1aromapHb? MHHOBALIMY [IPEyCMATPU-
BalOT PUHAHCOBYIO BHITOAY, IPOJABUKEHHUE I10 KapPh-
€pHOI1 JIECTHUIIE U MaTepHaibHble 0J1ara, IUTaroIme
orous OarogapaocTy. Ho Kaiiazes yuut Hac 6j1arona-
PUTB 3a 37J0POBbE, 33 HOBBIH BIOX, 3 BPEMS, IIPOBEIEH-
Hoe c ApyroM unm Kosuieroit. Korga Jssup Jlerrepman
CIIPOCHJI YMUPAIOILETO OT paKa U3BECTHOTO aBTOPA I1e-
ceH YoppeHa 31MBOHA, KAKOM MYJIPBII YPOK OH M3BJIEK
U3 cBoell 60JIe3HH, TOT OTBETWII B YUCTO KaMI3€HOB-
ckoM ayxe: «Hacmakaairech KaskapiM 0yTepOpomom».
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HeckobpKO 1IuTaT o CIIy>KEHHUH U 6]IaI‘OﬂapHOCTI/I
IIOMOI'YT BaM Ha4aTb 3HAKOMCTBO C Kaua3eH.

A 3#caxcdy BbINONHAMb BENUKYHO U 61a20pOOHYIO 3a-
dauy. Ho moti 21asHbiil 0012 — UCNOJIHAMb MAJIEHb-
Kue 3adauu mak, Kak ecau 6bl OHU ObLIU BENUKU
u 671a20pOOHDL.

Xenen Kemnep

Ham Hy»CHO HayuumbCsi CuacmiauBo Hcumb 8 HA-
cmosiwemM MoMeHme, NPUKOCHYMbCSl K CNOKOU-
CMBUI U padocmu, Umo ecmb cetiudac.

Tux Hxar XaHx, 6yAnuCTCKHil MacTep

Cmpemumbcst He K momy, umobbl Cmamb YCNewHbIM,
a umobbl NPUHOCUMb NOJIb3Y.

AnbOepT JMHIITENH

A npednouumato, umobbl 060 MHE 2080pUTIU «OH NPO-
JHCUJI C NOJIL30LI», UeM «OH ymep 602ambim».

benmxamua OpaHKINH
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BCT EHUE

[ 74

Ooun
MAJIEHbKHUM II1AT

SINoOHCKHMEe KOMNIAHHUH YK€ JaBHO aKTUBHO
HUCIOJIb3YIOT TEXHUKY KalJ3€eH A JOCTUKEeHUS
OGusHec-mesell U MOAEePKAHUSA BHICOYANIIIEro
KadecTBa Tpyaa. CerogHs sTa U3SAIIHAS CTPpAaTerus

TOMOKET BAM 0CO3HATh COOCTBEHHBIE MEUTHI.

OJIBIIIMHCTBO IICHUXOJIOTOB M MEAHNKOB IIO-

CBAINAIOT CBOIO JKU3Hb U PabOTy U3YUEHUIO

[IPUYKH, II0 KOTOPBIM JIIOAU OOJIEIOT WK He
bYHKIMOHUPYIOT AOJDKHBIM 00pasoM. Ho Ha mpoTs-
JKeHUM BCell MOeM Kapbephl B KauecTBe IICUX0JIOora
MeHs OOJIbIlle BCEro IMPUBJIEKAIIO ITOHATHE, NPOMUBO-
nosoxcHoe Heypade. Korpa uenosexy, Ipuaep>KUBa-
IOIIEMYCS AMEThI, yIaeTcss COPOCUTD 4 KI' U JIep>KaTh
BeC, I XOUy 3HAThb, KAKUM 00pa3oM eMy 3TO YAAeTCs.
Korma yenoBek BCTpedyaeT CBOIO JIFOOOBb IIOCTIE JI0JI-
rux jiet 6e3yCHIenIHbiX MMOMBITOK, MHE JII0OOIBITHO,
KakKuMU IDpueMaMU OH BOCIIOJIb30BaJICS AJI 3TOTO.
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Korpga kommaHust 3aHUMAaeT JIMAUPYIONUIYIO ITO3UIIHIO
Ha MPOTSKeHUU IISITUIECSTHU JIET, S XOUy IIOHSTh, Ka-
KHe vesloBeYecKue pereHus U GaKTophI JIeXKaT B OC-
HOBE IPaHAMO3HOrO ycmexa. TakuM o0pa3oMm, MOs
npodeccroHabHAS AEATEIbHOCTD ObLIa IOCBAIIEHA
JIIBYM BOIIPOCAM:

Kak nrodu docmuearom ycnexa?
Kak ycnewHbimM ntodam ydaemcs ocmasambcs
ycnewHbimu?

HecoMHeHHO, cri0c000B AOCTHKEHUS yCIexa Cy-
IIECTBYET CTOJIBKO XK€, CKOJIbKO U YCIEIIHBIX JIIOEH.
Ho 3a 22 roga npakTUKU MHe BBIIIAJIO0 BeJIUKOe YAO-
BOJIBCTBUE IIO3HAKOMUTHCSI CO MHOTUMHU KJIMEHTaAMHU,
[IYCKAOIUMHU B XOJ] HEOObIUHbIE IIPUEMBI, KOTOPbIE
NPUBOAWIIU K PAaJUKaJIbHBIM U YCTOMUYUBLIM Ilepe-
MeHaM. AHAJIOTUYHbIe IIPUHIUIIBI OHU IIPUMeHSIIU
U B JKU3HH, [IpruueM OYKBaJIbHO BO BCEX €€ acCIleKTax:
cOpachIBaIy JIUIITHUI BeC (U MOIeP>KUBAIIHU JKeJlae-
MBIi1), HAUMHAIU TPEHUPOBATHCS IO CIeUaTbHOMU
mporpamme (1 He Opocainu ee), U30aBJISUIUCH OT Bpe-
HBIX IIPUBBIYEK (HABCETa), CTPOUIU Cepbe3HbIe OTHO-
nieHus (IIpOYHbBIE U JUINTEJIbHbIE), OPraHU30BbIBAIU
CBOIO JXKU3Hb (He COMBAsCh, €CJIM YTO-TO IIIJIO HE TaK)
Y IOAHHUMAJINCDH 10 KapbepHOIt siecTHUIlE (1 He Ha
OIIHY CTYIIEHbKY, 4 Ha CAMYIO ee BEepIIUHY).

Eciu BBl MeuTaeTe O 1100aIbHBIX U CePhe3HbIX
IepeMeHax, HaJleloCh, BBl IIPOAOJIKUTE YTeHHe. JTOT
CeKpeT — 4YTO-TO BpOJie CeKpeTa, KOTOPBII U3BeCTeH
BCEM; OH JIECSATUIETUSIMU IIPUMEHSIETCsI SITOHCKUMU
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KOMIAHUSIMH, a TaKXe OTHeJbHbBIMU JIOAbMU I10
BCEMY MHUPY. ITO eCTeCTBeHHAas U3SIIHAS TeXHUKA I
JOCTH>KeHUS 11ejlell U noAaep>KaHus BEICOKOTO Kaue-
cTBa ucnoiaHeHus. OHa MpeKpacHO COUeTaeTCs JlaKe
C CaMbIMU IUIOTHBIMH U 3arPy>KE€HHBIMU TpapUKaAMH.
U B 3TOI KHUTE S paCCKaXy BaM O Hell.

Ho cnepBa mo3nakoMbTech ¢ J[>KyIIu.

JI>Kynu cujena B CMOTPOBOM KaOUHeTe, U3 ee I71a3
rpagoM KaTwiIKuCh cie3bl. OHa obpatunachk B Menu-
uuHCcKui 1eHTp KanudopHuiickoro yHuBepcurera
B Jloc-AnjKesece ¢ 3kanob6aMu Ha BBICOKOE JIaBJIeHHe
U YCTAJIOCTh, HO OPJINHATOP, CIIEeITUAIN3UPYIONIAICs
Ha CEMEMHON MEeULIUHE, U S BULIEJIH, UTO J€eJI0 TYT ro-
paszno cepbe3Hee. Xy ofHA pacTUIa JBOUX AeTell
U, II0 ee COOCTBEHHOMY IIPU3HAHUIO, OblJIa HEMHOTO
yCTaBIIIel U YKACHO OaBIeHHOM. Ee paboTy MOKHO
OBbLIO B JIydllleM CIy4ae Ha3BaTh HEHAAeKHO, XOTs
OHA OTYAsHHO 34 Hee JIep>Kanach.

MBI ¢ MOIOABIM JOKTOPOM BBIPA3UIN KPAMHIOKO
06ecroKoeHHoCTh 370poBbeM JIkynu. Ee Bec (ua-
CUMTHIBABIIKEI Oosbie 12 JUIIHUX KUJIOTPAMMOB)
U CUJIBHBIN CTpPeCcC 3HAUYUTEIbHO YBEJIUYUBAIN PUCK
BO3HUKHOBEHHS [uabeTa, OBBIIIEHHOTO0 KPOBSIHOIO
JlaBJIeHM S, IOPOKA CEepAIa U ele Ooiee CUIbHOL U 3a-
TSDKHOM JelpecCuu. bplIo COBEpIIeHHO OYEeBUIHO:
ecnu IKynu He peAnpUMeT OmnpejiesieHHbIe IIary,
BIIEpEH ee KAYT JIUIIb O0JIE3HU U OTYASIHUE,

Ham ObUT U3BeCTEH OIUH JEIleBbiil U MPOBEPeH-
HbII CrI0C00 moMoub JIKysuu. Peus 11171a He 0 OaHOUKe
¢ TabIeTKaMHU WK FOiaX 3aHATUI C [ICUXOTEPAIIEBTOM.
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Ecnu BBl ynTaere ra3eTsl U )KypHaIbl U CMOTPUTE HO-
BOCTH, TO JIETKO JIOTa1aeTech, uTo 51 UMeI0 B BUAy: bu-
3uuecKue ynpakHeHus. PerynsapHas dusudeckas Ha-
rpy3Ka Moria Obl [IOMOYb SKEHIIUHE PElIUuThb MPaK-
TUYECKH BCe ee IpoOJeMbl, IPUAATh €l CTOMKOCTH
U SKU3HEHHBIX CHJI, YUTOOBI IIEPEKUTH TAKEJIbIN I1e-
pPHOI U OKOHUYATEJIbHO He NaCTb AYXOM.

Korma-To s 661 6e3 KojiebaHuii IpeIIosKuiI 3To bec-
wiatHoe U 3P PeKTUBHOE JIeUeHre CO BCEH ITBLIIKOCTBIO
HOBOOOpaienHoro. «beraiire mo yrpam! Karaiirech Ha
Bestocurnesne! Kynure Bumgeokaccery ¢ aspoOUKo! —
TaK g Mor Obl yoexxnaTh Korma-1o. — Vcmonbayiite
mepepbiB Ha 0bej, BCTaBalTe HA YaC paHbllle, eCIIH
HY>KHO; IIyCTb 3TO JaeTCsl BaM HEJIerKO, BCe PaBHO
BCTaBallTe U yAeJsiTe BpeMsl CBOeMY 3/I0POBBIO IISITh
pa3 B Hezento!» Ho Korga s mocMoTpesn Ha TeMHBIe
Kpyru 1oz rinazamu Ky, cepaue Mmoe ynano. Ha-
BEpHOe, MBI 1aBaJIU TOT K€ COBET COTHSIM MALIEHTOB,
HO MaJIO KTO U3 HUX IPUHUMAJ ero Kak pyKOBOZACTBO
K JIeMCTBUIO. BOJBIIMHCTBO CYUTAJIO, YTO 3AHSITHUS
CIIOPTOM CJIMIIKOM BPEMSIEMKH, CJIMIIKOM CJIOKHBI
U TpeOYIOT CIMIIIKOM MHOTO YCHIIMIL. YBepeH, MHOTHE
Y>KACHO OOSUIMCh HAPYIIUTh X0 IIPUBBIUYHOMN U Y100-
HOI1 PYTHUHBI, XOTS He BCe OTHaBaIu cebe B 3TOM OT-
4geT. U BOT nepeso MHOM cugut JI>Kyu, KOTOPOU IIpu-
XOMUTCS paboTaTh He MOKJIAAasd PYK, uTOOBI ee IeTu
OBbUIU CHITHI, ONETHl U UMEJIU KPBIIIY HAJ| ro0Boii. Ee
eMHCTBEHHBbIM yTellleHUueM CIIY>KUJI IUBAaH, Ha KOTO-
POM OHA KaKIbIH Beuep I03BoJIsIa cebe moIuacuKa
paccinaburbes. SI MOr C yBEpEeHHOCTBIO IIPeCKa3aTh,
4TO OXKHUIAJIO ee B OyayieM. Bpau mopekomenmosasa
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OBl €1 3aHATHCS CIIOPTOM, Ky II0YyBCTBOBAIA OBI
cebs1 ogHOBpEMEHHO HemoHTou («[me Ke s Haluxy
BpeMs Ha 3aHATUA? Bbl cOBceM MeHSI He IOHSUIU!»)
1 BuHOBaTOM. OpauHaTOp obuzenack Obl U3-3a TOTO,
4TO ee COBeT IIPOUTHOPUPOBAJIM, — U MOIIA OBl CKa-
TUTBHCS HA IIMHUYHBIN TOH, KAK B KOHEUHOM UTOTe Jie-
JIAIOT MHOTHeE MOAAIoIINe HalesXXAbl MOJIOZIble Bpayu.
YT0 g MOT IPEAIIPUHATD, YTOOBI pa3OUTh 3TOT IIOPOY-
HBII KpyT?

BBer I10 CKJIOHY IOpbl: THHOBAIINH

Orja JIIOAU XOTAT U3MEHUTHCS, OHU B IEepBYIO
K o4epezb 0OpaLIAIOTCS K CTPATETUU UHHOBAY UL
B03MO>KHO, BBI IIpeficTaBisgere cebe MHHOBALMIO KAaK
HEeKU TBOpUYeCKUl mpopriB. Ho B JaHHO KHUTE £ HC-
TIOJIb3YI0 3TO CJIOBO B TOM 3HAUEHUH, B KAKOM ero yIIo-
TPeOJIAIOT B IIKOJIaX Ou3Heca. SI3bIK ycrexa u epeMes
B HUX JI0BOJIBHO creruduyer. COraacHO 3TOMY OIpe-
JleJIeHUI0, MTHHOBALIMSI eCThb IIPOLIeCC paiuKaIbHbIX I1e-
peMeH. B uneasne oH mpoxoguT B KOPOTKUI MpoMe-
SKYTOK BPEMEHU U BJIeYeT 3a COOOM JApaMaTUUecKue
npeobpa3oBanus. IHHOBALMA XapaKTepU3yeTCs BHe-
3aIHOCTBIO, MACIITAOHOCTBIO U 3PEIUIIHOCTHIO; OHA
obecrieunBaeT MaKCUMaJbHbIE PE3YIbTATHl B MUHU-
MaJIbHO KOPOTKHE CPOKH.

XoTs TepMUH MOXET OKa3aTbhCs /IS BaCc He3Ha-
KOMBIM, CTOSIIAs 3a HUM HJesl HaBepHSIKa XOPOIIO
BaM HM3BeCTHA. B Mupe 6usHeca mpuMepbl HHHOBA-
LII/IfI BKJIOUAIOT U TATOCTHBIE, HEIIPUATHBIE CTPATE-
T'HH, BPOJle MAaCCOBBIX YBOJIbHEHUM JIJISI COKpAIleHUs
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pacxooB, 1 0ojIee MO3UTUBHBIE TIOAXObI, HallpUMep
KpYIIHBbIE BJIO’KEHMS B HOBBIE IOPOTHe TeXHOJIOTHH.
Ecnu 6b1 JIXKy/au 3axoTesia IPUMEHUTh UHHOBALIUIO
K IIpo0JieMe U3JIMIIHErO BeCa, i IPUIILIOCh Obl IIpu-
HATBCS 3@ U3BHYPUTEJIbHYIO IPOrpaMMy YIIPa>KHEeHUI],
0 KOTOPBIX I YIIOMUHAJI 4yTh BhIllle. ITA IIporpaMMma
notpeboBasia Obl OT Hee Cepbe3HbIX JKU3HEHHBIX IIepe-
MeH. Eif npumiock Obl 3aCTaBIATh CBOE cepalle pado-
TaTh B YCKOPEHHOM PHUTMe I10 I10J1Yaca IIsITh pa3 B He-
JIeNI0, CTaTh AUCIUIUTMHUPOBAaHHEE U MOAKOPPEKTHU-
poBathb CBOM rpaduK, TepIeTh B IIepBOe BpeMs 00JIb
B YCTABIINX MBIIIIAX; [IOTPATUTHCS HA HOBYIO OJEKIY
1 00yBb, U — CAMOE IVIABHOE — IIPOSBUTh HEIIOXKUH-
HOE YIIOPCTBO U LIeJIEyCTPEMIIEHHOCTD, YTOOBI He 6po-
CUTH BCe B T€UEHHeE MePBbIX HeJelb U MeCsIIeB.

[Ipoune nmprMepsl MTHHOBAITUII J15 IIepeMeH B JIN4-
HOM >KU3HU BKJIIOYAIOT:

e 1ueTHl, TPeOYIOIIKe pa3 U HABCErIa UCKIIIOUUTD
BCe BaIlu JobuMble OI10/a;

* De3KUU 0TKa3 OT BPeIHbIX IIPUCTPACTHUL;
* COKpallleHHe PACXOI0B, YTOOBI BHIIUIATHUTB JIOJIT;

* AKTHBHOE yYacTHE B CBETCKUX MEpPOIPUSITHUSIX
paau uzbaBaeHus OT poOOCTH.

MHorna nHHOBALMS JaeT I0pa3uTeIbHbIe Pe3yJib-
TaThbl. BOJIBIIMHCTBO U3 HAC JIETKO BCIIOMHUT YCIIelll-
Hble [TepeMeHbl, IIPOU3OIIeAre 61aronapss ONHOMY
13 BBILIEONHMCAHHBIX IPUEMOB, IPUYEM C MOMEHTAJIb-
HBIMU NTOCIeACTBUSMU. C OIIpaBAaHHOM rOpAOCTHIO BB
MOJKETe IIPUBECTH IIPUMEPbl MHHOBALWI B CBOEI JINY-
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HO JKU3HU, HAIIPUMep, B OAMH IIPEKPACHbII 1€Hb BbI
OTKA3aJIuCh OT KypeHus u 0osibllie HU pasy He Opaiu
B POT HU OJHOI CUI'apeThl.

Sl cHUMAIO LUIAIY Iepe] HHHOBALMAMU KaK CIIO-
cobom 106uBaThCA IepeMeH. MrHOBEHHBIN pa3BopoT
SKU3HU HAa CTO BOCEMbECAT IPagyCoOB MOKET ITOCIIY-
SKUTb UCTOYHMKOM TOPIOCTH, CAMOYBAaKEHUS U yBe-
peHHocTH B ceOe. Ho MHe JJOBOAMIOCH BCTPEYAaTh He-
MaJIo JIrofed, 3a01yKAA0MUXCI B TOM, OYATO UHHO-
BaLUU €CTb eOUHCMBEHHbIII CIIOCO0 U3MEHUTHCS. MBI
UTHOpUpPYEM IpobJieMy, TIOKa XBAaTAeT CHJI, a 3aTeM
II071 IaBJIEHUEM U/ B CUJIY OOCTOSTEIbCTB OTUASIHHO
IIBITAEMCS COBEPIIHUTD OTPOMHbII IIPBIKOK B CTOPOHY
yCOBEpILIEHCTBOBAHM. EC/IU [OCJIe MphIKKa MbI IIPH-
3eMJIsIeMCe Ha 3€JIeHYI0 JIY’KalKy, Mbl [103/IpaBigeM
cebs, 1, Ha0 OTMETUTb, I10 CIIpaBeIMBOCTU. Ho ecu
HaM CJIYYUIOCh TIOCKOJIb3HYTHCA U YIIACTh, 60JIb U pa-
304apOBaHUE MOT'YT OKA3aThCs CJIUIIKOM CHIbHBIMU.
Jlaske eciy Bbl O4eHb QUCHMILIMHUPOBAHHBIN 1 651ar0-
I10JIYYHBII YeJIOBEK, MOT'Y IIOCIIOPUTD, BAM YaCTEHbKO
JOBOIMIIOCH IIPOOOBATH HEKYIO MHHOBAIUIO U TEPIIETh
Heyzauy, ObLIa JIM 9TO KeCTKAd AUeTa, He IPUHeCIIas
>KeJIaeMbIX Pe3yIbTaTOB, WK JOPOras IOMBITKA IO/
IITONATH» TPEIABIIKe II0 IBAM OTHOIIEHUs (CIIOH-
TaHHAd moe3aka B [lapuK), KOTOpble B KOHEUHOM
UTOre BCE paBHO ObLIM pa3opBaHbl. B 3TOM-TO U Kpo-
eTCs OCHOBHAd IpobieMa ¢ MHHOBAUAMU. CJIUIIKOM
YaCTO MbI CTAJIKUBAEMCS C KPATKOCPOUYHBIM YCIIEXOM,
a IIOTOM, CTOUT IIepBOHAYAJIbHOMY IIOPBIBY SHTY3H-
asMa yraCHyTb, BHOBb 0JIarOIOJIyYHO BO3BPAIAeMCs
K [IpesKHeMY 00pasy >KU3HU. PajikaibHble TepeMeHbl
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OA0OHBI IOABEMY I10 CKJIIOHY FOPBI — BBl MOYKETE BbI-
OUTHCA U3 CUJL, IIPEXKIE YeM 100epeTech 0 BEPIIUHEIL,
WIN UCIYTAeTeCh MPEeCTOAIIUX TPYAHOCTEI U OTCTY-
[IUTE ellle V MOTHOXKH.

Y UHHOBAIUH CYILIECTBYET AJIbTePHATUBA. ITO APY-
ras TpoIla, TaK aKKyPaTHO IPOJIOXKEHHAS 10 TOPE, 4TO
Bbl COBEpPIIEHHO He 3aMeuaeTe oabemMa. UaTu 1o Hei
JIEKO U IPUATHO. Bee, uTo oT Bac Tpedyercs, — JIHIIIb
IIOIIEPEMEHHO [1ePeCcTaBIsATh HOTH.

JloOpo 1o>KanmoBaTh
B MUP KanJa3eH

STa aJbTepHATHBHAS CTpaTerus rnepeMeH HOCUT
HazBauue katidzeH. CyTb Kala3eH MEeTKO U J10-
CTYIIHO BbIpakeHa BOT B 3TOM BBICKA3bIBAHUMU:

Hymb B8 MblCAUYy J1Uu HAUUHAEMCA C nepso2o waed.

Jlao-113b1

Kaiinzen — crparerust MajleHbKUX I1aroB, Beay-
IIUX K IIOCTOSIHHOMY COBEpPIIIeHCTBOBAHMIO, — BIIep-
BbI€ CTaJIa CUCTEMATHYECKH IPUMEHSTHCS B AMepuKe
anoxu Jlenpeccuu. Korma ®@panius mana moj HaTU-
ckoM ¢amucrckoit lepManuu, aMepUKaHCKUe JIU-
Jiephl IMOHSJIN, YTO COI3HUKAM CPOYHO TPeOyIoTCA
IIOCTABKU BOEHHOro 0OOPYIAOBAHMUA U TEXHUKHU. M
MPUIIUIOCH TAKKe MPU3HATH, YTO aMEPUKAHCKUM COJI-
JlaTaM BCKOpe IIPEeICTOUT OTIPAaBUTHCS BOeBaTh. [le-
pen MpOU3BOUTENISIMU CTOSIA CEpbe3Hast 3a7ava: Io-
BBICUTb KAYECTBO U 00'beM IIPOU3BOAUMOTrO BOOPYKe-
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HUS ¥ BOEHHOTO CHAPSKEHUS, U JOBOJbHO OBICTPO.
JdTa 3amava yCJIOXHSIACH ellle U TeM, YTO MHOTUe
KBaIU(PUIPOBAHHBIE COTPYAHUKU IIPEANIPUITHI U3
uyKr(JIa MEHEIKEPOB ObLIU IIPU3BAHBI B APMUIO, TOTO-
BSIIIYIOCS BCTYIIUTD B BOIHY.

B aTOT Cn1o>KHBIM nepuos mpaBUTeabCTBO Coenu-
HeHHbIX llITaTOB OpraHu3yer yrpapjieHuYeCKUe KypPChI,
HasBaHHble «OOyUyeHre HA MIPOU3BOACTBE», U BHE-
IpsieT ux 1o Bceit Amepuke. Kakue-To U3 HOBOBBe-
JIEHHBIX KYPCOB COZIep>Kau B cebe 3auaTKu TOTrO, UTO
B IpyTroe BpeMs U B APYTOM MeCTe CTaHeT U3BEeCTHO
KaK KainaseH. BMecTo paaukaabHbIX UHHOBAIIUOH-
HBIX IIepeMeH, MPU3BAHHBIX 00ECIIeUUTh KelaeMble
pe3ybTaThl, Kypchl «O0yueHue Ha MIPOU3BOICTBE»
MPU3BIBAIN MEHEIKEPOB K TOMY, UTO OHU Ha3bIBAJIU
«HelpepbIBHOE YCOBEPIIIEHCTBOBAHMEY. MeHeIKepoB
VUUJIA «BBIMCKUBATH COTHHU MEJIOUEH, TPeOYIOIUX 10-
paboTku. He mbpITaThC CIUIAHUPOBATH HOBBINM OT/EN
WJIU CTPEMHUTHCA K YCTAHOBKE HOBOTO 00OPYA0BAHUSL.
J1a TakuX I100a/IbHBIX BOIIPOCOB HeT BpeMeHnu. Hao
CTPEeMUTHCS K YCOBEPIIeHCTBOBAHUIO HA CYIECTBY-
IOIUX padoYnx MecTax ¢ UMEIUMC 000pyaoBa-
HUEM».

B kauecTBe OIHOTO M3 CaMBIX SIPbIX CTOPOH-
HUKOB 3TOTO MeTo[a B TO BpeMs BBICTYIAJ JOK-
top V. 3aBapac JleMUHT, CTATUCTUK U3 KOMAaH]IbI
KOHTpPOJISI KauecTBa, KOTOpasi OKa3blBasia MOMOIIb
U IOAJIEP>KKY aMepUKaHCKUM IPOU3BOJIUTENSIM, pa-
00TaBIIUM B pexkuMe 60eBOI rOTOBHOCTHU. JJOKTOp
JleMUHT cOBeTOBaJl MeHeXepaM BOBJIeKAaThb B IIPO-
11eCC COBepIIIeHCTBOBAHUS Ka’KJOTO COTPYAHUKA.
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CypoBoe BpeMs MPEeBPaTHIIO apUCTOKPATUUECKOE
BBICOKOMEpHE U CHOOM3M B HEIIO3BOJIUTEIBHYIO PO-
ckomb. OTHICKUBATh MeJIbUaNIIie BO3MOKHOCTH
VIIYUIIUTh KAYeCTBO MPOAYKUUH U 3P PEKTUBHOCTD
[IPOU3BOICTBA MPU3BIBAIA OYKBAJIbHO BCEX, OT ps-
JOBBIX COTPYAHUKOB [0 3aHUMAIOIIUX BEICOKHUE PY-
KOBOZAIIMe IOCThL. Ha Bcex aTaskax 3aBofoB U ¢a-
OpUK pacCTaBIsAIU AINUKU, Kyaa pabourne MOIIn
OIIYCKATh CBOH IIPEJIOKEHUS 10 IIOBBIIIEHHIO IIPO-
U3BOAUTENIbHOCTH. PYKOBOAMTENH Ke B CBOKO Oue-
penpb ObLIM 00A3aHBI C TIIATEJIbHEHIINM BHUMA-
HUEM U YBaKeHHeM PAaCcCMAaTPUBATh U OLIEHUBATh
Ka’Xago0e U3 HUux.

[ToHauany momoOHBINM IMOAXOM B CIOXKUBIIUXCS
006CTOATENbCTBAX MOT IIOKA3aThCA abCONMIOTHO He-
aZieKBaTHBIM — HO KaKUM-TO 00pa3oM 3TU MajleHb-
KHe€ IIaKKU 00eCIeuniy pe3Kuil poCT aMepUKaHCKOI
IIPOMBIIIUIEHHOCTH. KauecTBo aMepruKaHCKoL1 00eBoii
TEXHUKU U CKOPOCTb €€ IIPOU3BOACTBA CTAIU ABYMS
13 BaXKHENIUX (AKTOPOB, 00YCIOBUBIIKX I10OEIY CO-
FO3HbBIX BOMCK.

Ecniu mbl NOHEMHO2Y COBEPUWEHCMBYEWbC KaAMHC-
Oblll 0eHb, 8 pe3yibmame mebs x#cdym seauxue 0o-
cmusiceHus. Eciu mol noHeMHo2y yayuwuaeub okpy-
Jcaroujue ycnosus, 8 pesyibmanme npoucxooum ux
cepbesHoe yayuweHue. [Iycmb He 3asmpa, He no-
cne3asmpa, Ho KOJIOCCAJibHble Npeobpa3o8aHus
8ce pasHo npoucxodam. He cmpemumech K M2HO-
BeHHOMY boabwiomy yayuwenuro. Cosepwatime no
00HOMY MANEHbKOMY YAYHUUWEHUH KANHCObLi OeHb.
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Tonbko mak sce u npoucxooum — u Ko20d 3mo npo-

ucxooum, mo ocmaemcs HadoJ2o.

JII>xoH ByzneH, onyH 13 caMbIX U3BECTHBIX TPEHEPOB
B ucTOpuH 6ackerdosa

B fmonuu ¢unocoduss MaseHbKUX I1ArOB K CO-
BEPIIEHCTBOBAHUIO Oblla BBEAEeHA IOCJIE BOMHBI,
KOTJA OKKYIIAI[MOHHBIE CUIbI reHepasa Jlyriaca Mak-
apTypa NPUHSUIUCH 33 BOCCTAHOBJIEHUE PA3PYIIIEHHOMN
crpanbl. Ecoti BaM U3BECTHO O IOMUHUPOBAHUU SITIOH-
CKOI IPOMBINIUIEHHOCTH B KOHIIe XX CTOJIeTUSI, BbI, HA-
BepHOe, yINBUTECh, Y3HAB, UTO I1OCJIE BOMHBI Jiesia TaM
00CTOSUTH Xy3Ke HeKy/1a, KOPIIOPAaTUBHAS KYJIbTYpa OT-
JIMYasach BAJIbIM U Oe3bIHUITMATHBHBIM MEHEe>KMeH-
TOM M HU3KHM OOEBBIM JYXOM CPEIU COTPYIHUKOB.
Tenepasn MakapTyp OTYETIMBO BUIEJ OCTPYIO HE0OXO-
JHUMOCTD MOBBIIIIEHUS IPOU3BOAUTEIBHOCTHU U J€J10-
BBIX cTaHAapToB. OH ObUI 3aMHTEPECOBAH B IIPOLIBETA-
OLLIEH SITOHCKOM 3KOHOMUKE, HOO CHJIbHOE U CTAOMIIb-
HOe 00I11eCTBO MOIJIO IIOCTY>KUTh HAIESKHO 3AIIUTOM
MIPOTHUB yTPO3bI CO CTOpOHBI CeBepHOI1 Kopen u nocro-
SAHHBIM MCTOYHUKOM CHAOKeHMs ero BOMCK. Makap-
TYP IIPU3BAJI HAa IIOMOIIIb CIIELUATMCTOB I10 00YUEHUIO
HA MPOU3BOJICTBE, BKIIIOUAS U TeX, KTO Ha IIEPBOE Me-
CTO BBIJIBHTAJI BaKHOCTh MaJIEHbKUX Ka>KIOAHEBHbBIX
11aroB B CTOPOHY yay4llleHUs. B 3To xe Bpem4, moka
MaxkapTyp IpOABUTaJl HUJIel0 MaJIEHbKUX I1aroB, CIIe-
nuanuctel BoerHo-so3gymiabix cun CIIIA opranu3so-
BQJIM KYPCHI IO MEHEIXXMEHTY U KOHTpOoJ0. Kypcel
HoCcwiu HasBaHue «OQ0yyaromas nporpaMma o me-
HemrkMenTy» (OIIM) u 6a3upoBanyCh HA IIPUHIIUIIAX,
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dakTHUYeCcKH1 aHAJIOTUYHBIX TEM, YTO Pa3BUBAJI JJOKTOP
JleMUHT 1 ero KoJUjIeru B Hauasie BOMHbL Ha 5Tu Kypchl
ObUIM 3arKCaHbl THICAYU AMOHCKUX MEHE’KepOB.

SImoHIIBI HA YOUBJIEHUE JIETKO MepeHsIIu HOBYIO
uzero. x npomslinuienHas 6asa Oblaa IIOYTH IIOJIHO-
CThIO VHHUUTOXXEHA, a CJIel0BAaTeJIbHO, UM HelI0CTa-
BaJIO PECYPCOB /IS MACIITaOHOM 1 OBICTPOLT peopra-
HU3aLMU. NIOHCKUe OM3HeCMeHbl He MOIJIM He OTa-
BaTh cebe oTyeTa B TOM, UTO UX CTpaHa IIOKOPUIACH
MOII aMEPUKAHCKOTO OPY>KUS U TEXHOJIOTHUM, — I10-
3TOMY OHM CO BCEM BHUMAHHEM CIYIIIN JIEKIIUU Ha
TeMy COBepIIIeHCTBOBAHUS MIPOU3BoACTBA. MM (BIIpo-
yeM, KaK ¥ aMEPUKAHIIAM) HY>KHO ObUIO HAYUYHUThCS
OTHOCUTBCS K COTPYZHUKAM KaK K UCTOYHUKY TBOP-
YeCKUX UJieH, yBaXKaTh U 1eHUTh uX. Ho BBIMYCKHUKU
KYPCOB C YeCTbIO BbIIEp>KaIU UCIbITaHue. [Ipeamnpu-
HUMaTeJIu, MeHeJ)Kepbl 1 PYKOBOAUTENN MPOAOJI-
KUK paboTaTh B IPakAaHCKOM IIPOMBIIIIEHHOCTH,
C BOOAYIIIEeBJIEHUEM IIPOIIOBENYSI YUeHHEe MaJIEHbKUX
IIIArOB.

B Coegunennsbix IlITaTax mo BO3BpallleHUH BOMCK
cTpareruu A0KTopa JleMUuHra 110 pa3BUTHIO ITPOU3BOI-
CTBEHHOT0 IIPOIecca ObUIH [T03a0bITHI, BeIb IIPOU3BO-
CTBO BHOBb BEPHYJIOCH B IpeskHee pycio. Ho B fmo-
HUU 3TA KOHIEMNIIHI CTaja HeOTheMJIeMOI 4acThiO
3apO>KIAaBIIEICS AIIOHCKOM KOPIIOPATUBHON KYJIb-
Typhl. B Kon1e 1950-x rogoB Cor03 yueHbIX U UHXKe-
HepoB SIMTOHMH MPUTTaCHI JOKTOpa JleMuHTa — aKTHB-
HOTO CTOPOHHHKA KOHTPOJIS KauecTBa — B KAueCTBe
KOHCYJ/IbTAHTA [0 BOIIPOCAM 3KOHOMHYeCKOM addek-
TUBHOCTU U Pe3yJIbTaTUBHOCTH. Kak BaM, BEpOSITHO,
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XOpOIIIO0 U3BECTHO, ANOHCKUI OM3HEC U MPOMBIII-
JIGHHOCTbD, B3pallleHHble Ha IIPUHITUIIAX MaJeHbKUX
11aroB, CTPEMUTEIBLHO BBIPOCIIU JI0 HECIBIXaHHBIX BbI-
coT. Unesa majieHbKUX IIIAroB OKa3ajach HACTOJIbKO
YCHELIHOM, UTO SIIOHIBI OKPeCTHUIN €€ Ha CBOM Ma-
Hep: Kal3eH.

Kanip3eH n nHHoBaLuun

KangseH n MHHOBaLuM — [BE OCHOBHble cTpare-
rM1, NPUMeEHsIEMblE NOAbMU O OCYLLIECTBEHUS
nepemMeH. B To Bpemsl Kak MHHOBaLUWnN TPEBYIOT pa-
OVKanbHbIX U PE3KUX NEPEMEH, B OCHOBE KanaseH
nexar ManeHbkue YOOo6HbIe Liarn K yny4LleHuHo.

B 1980-x rogax ¢umocodus Kaiia3eH Havaia Io-
HeMHOry npoHuKaTh B CoequHennsie I1ITarTsl, mpe-
HUMYIIECTBEHHO B BBICOKOTEXHOJIOTMYHBIX ITPUKJIIA-
HBIX IIpOrpaMMmax Jyisa OusHeca. Brepsbie ¢ mpakTu-
KOI KaiJ[3eH S CTOJIKHYJICH, pad0oTast KOHCYJIbTaHTOM
B PA3JIMYHBIX KOMIIdHHUAIX. HOCKOJIbe s BCerga >KuBo
HUHTepecoBasics peHOMEeHOM ycIiexa, aTa punocodus
Ipou3Besia HAa MeHs HeU3raauMoe BlieYaT/ieHue,
U g IPUHSUICA 3a ee cepbe3Hoe usyuenue. BoT yxe He-
CKOJIBKO JIECSITKOB JIET 1 YCIIEITHO MPUMEHSIO MaJIeHb-
KHe IIaryd KanaseH K JUYHOCmHoMY ycrexy. U B pa-
60Te C MTHIUBUAYAJIbHBIMHU KJIIME€HTAMMH, U B KA4E€CTBE
nperogaBsarens MeauIuHCKoM mkosbl Kaaudophuii-
cKoro yHuBepcurera B JIoc-AH/Keiece MHe HeOIHO-
KpAaTHO IIPUXOAUJIOCH HAOMIOAATh 3@ JIFOIbMHU, KOTO-
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phle KeJ1aJI1 U3MEHUTh CBOKO JKU3Hb — U30aBUTHCS OT
BPEIHOI IPUBBIYKY, OT OJUHOYECTBA, CMEHUTb MECTO
paboThl U HANTHU 3aHATHE 110 Ayiie. Korna g KoHCyIb-
THUPOBAJ KOMIIAHUM, MOSI OCHOBHAS (PYHKIIMS CBOIH-
JIach K TOMY, UTO S IIOMOTaJI PYKOBOIUTEJISIM CIIPaB-
JIATHCA C TPYAHBIMU CUTyanuamu. He oqun pas mue
JOBOIUJIOCH BUETh, KAK PYKOBOAUTEIH OECCTPAILHO
BHEIPSUIU KaKUe-HUOYb PEBOJIIOLIMOHHBIE CXEMBI YCO-
BepIIeHCTBOBaHU. HeKoTophie OKa3blBaIUCh BECbMa
YCIELIHBIMH, HO OHU COCTABJISUIM OU€Hb He3HAUUTEJIb-
HBII IPOIIEHT. 3a4aCTyIO, pa304yapOBaHHbIE K OOMaHy-
Thie B CBOMX JIYUIIMX OKUAAHUAIX, JIOAU CAABAIUCD,
IIpUHUMaAsA OT JKU3HU YTEIINUTEJIbHbIE IIPU3bl, BMECTO
TOro 4TOOBI peaaru30BbIBATh COOCTBEHHBIE aMOUIIMH.
CTOJIKHYBUIUCH € 3P PEKTUBHOCTHIO IIPUHIUIIOB KAk
3eH B 00J1aCTH IIPOMBIIIUIEHHOCTH, g 3a{yMaJICs, Hall-
JIeT 7Y Kali[3eH CBOe MeCTO B O(pHCe IICHXO0JIOra, HO
He [IPOCTO KaK CTpATerus AJs IOJy4eHHUs BhICOKOI
pUOBUIH, @ KAK CPEACTBO PACIIMPEHUS YMCTBEHHOTO
1 TyXOBHOTO IOTEHI1Aa IO, om00HbIX [KyIIH.

ManenbKHue I11arH,
TUTAaHTCKHE IPBI>)KKU

TOM JJI1 ONpoOOBAHUS CTPATEruU MepeMeH
B ee HauMeHee myramomeit dopme. S uzyuan Jxymny,
[I0KA OHA HAIPSDKEeHHO OKUZAsia OTBeTa OT OpJAUHA-
topa. Kax g 1 npeickaspiBaji, Ta Hauana yoeskaaTh ee
B HEOOXOMUMOCTH YIENISITh BpeMs cebe U IoAyMaTh
0 3aHATHAX CrIOpTOM. TOJIBKO-TOIBKO OHA COOMpa-

! JKYJIU IIOKa3ayaCb MHE HUJ€aJIbHbIM KaHAUaa-
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J1aCh IOCOBETOBATh [I>KyJ M MOCBAIIATh KAK MUHUMYM
I10JT9aCa Ka>KAbIH JAeHb 3aHATHAM a3pOOUKOI — PEKO-
MeHfalKs, KOTopas He BbI3Basia Obl HUUEro, Kpome
BO3MYIIIeHUS U HeJJOBepuUs, — 51 BHE3alHO BMeIlaJICs.

— He xotuTe nmonpo6oBaTh MapuIupoOBaTh mepes
TEJIEBU30POM 10 OOHOL MUHYMe KasKAblil IeHb?

Opaunatop Opocuna Ha MeHsI HeIOBEPUYUBHIN
B3IJIS.

JIuno Ky 0CBETHIIOCH C1aboi YIIbIOKOIA.

— HasepHnoe, 51 Morsa 6b1 IOIIPoOOBATH.

Ha cienyroreit KoHCy/bTaruu JI>Kyiu coobrma,
YTO Ka’K[BbIH Beuep MaplIupyeT Iiepe]] TeJIeBU30pOM
B TeUEeHHe OJHON MUHYTHL [IOHATHOE 1es10, 0co0oit
I0JIb3BI 3I0POBBIO 3TO MPOCTOE YIPa>KHEeHUe He IIPU-
HOCHUJIO, HO BO BpeMSI BTOPOTO BU3UTA ST 00paTHII BHU-
MaHue, YTO HacTpoeHue JKyiIu 3HaYUuTeIbHO U3Me-
HUJIOCH B JIYUIIYIO CTOPOHY. BMecTo oTuassiierocs
yeJIoBeKa Iepeo MHOI Cuesa JKeHIIUHA, Y KOTOPOI
B 1a3ax ObUIO O0sIbIle OJ1eCKA, @ B PEUU U ABUKEHUSIX
OOJIbIIIE SKUBOCTH.

— Uro emre g MOry fesnaTh B TeUeHHUE OHOM MU-
HYTBI? — IOUHTEPeCcoOBaIach OHA.

1 611 TOTpsICeH. MaJIeHbKHIA YCIIeX, COrIaceH, HO
BCe K€ HeCpaBHEeHHO JIyd4llle, 4eM II0JIHOe pa3odapo-
BaHHe, KOTOpoe § TaK 4acTo Buuen. MeajeHHO, HO
BEpHO MbI HAYaJId HAMPAaBJIATh [[Kynu K OGosee 3710-
poBOMY 00pasy >KU3HH, IIpUyYas ee K CIIOPTY I10 Of-
HOI1 MUHYTe. Yepes HeCKOJIbKO MecsIiieB JKyniu oOHa-
PY>XHUJIa, YTO ee CONPOTUBJIEHUE CJIOXXHBIM CIIOPTUB-
HBIM IIpOrpaMmMaM MOJIHOCTBIO Iponaso. Terneps y Hee
IOSIBUJIOCH JKeJIaHUe 3aIIUCaThCs Ha KYPChl a3pOOUKH,
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KOTOpbIE OHA IT0CEIaa PEryJISIPHO U C OOJIBIIIUM 9H-
ty3uazmom! OQHOBpeMeHHO C Hell C MaJleHbKUMU
[IaramMy Kamj3eH 51 3HaKOMIUI U IPYTUX NAlUeHTOB,
o0OpaIaBmuxcs B MEAUIIUHCKUI I[EHTP, KIUEHTOB
MOeH IICUXOJIOTUYECKON MPAKTUKU U KOMITAHUM, Ha-
HUMAaBIIIUX MeHS B KaueCcTBe KOHCYJ/bTaHTa. f Bemy
peub 0 delicmsumesbHO MaJIeHbKUX I1arax, TaKUx,
YTO MOHAYaTy KaXyTCsS COBEPIIEHHO HUUYTOKHBIMU
u 6aHaIbHBIMU. BMECTO TOro uroObl peKOMEHI0BAaTh
KJIHeHTaM OpocaTh HaOEeBIIYI0 paboTy, I COBETOBA
MM Ka>KIbli1 IeHb HA HECKOJIbKO CeKYH/I IIPeCTaBIsITh
CBOIO H/Iea/IbHYI0 Kapbepy. Eciu maruenT xores usba-
BUTHCS OT IPUCTPACTHUS K KOde, Mbl HAUMHATIU C OfI-
HOT'O IJIOTKA Ka’KIbI AeHb. KaXKplil IeHb OH BBIIU-
BaJI HA OJIUH IJIOTOK Kode MeHblie. Pa3ouyapoBaHHbIM
MeHeJKep MOT HauaTh C MAJIEHbKUX, He OOJIBIINX, T10-
OILPEeHUI COTPYAHUKOB JJISI IOBBIIIEHUS] MOTUBALIUH.

Vcnonp3oBanue NpUHIIUIIOB Kal/i3eH MPUMeHU-
TEJIbHO K JIMYHOM SKU3HU COBEPIIEHHO IIpeobpasusio
€ro CyTb. B KOMIaHUIX U HA 3aBOJAX MaJICHbKHUE I11aTx
K YJIYUIIEHUI0 COOUPAIUCh B OQHY [TI00AIBHYIO I1e-
pemeny. Ho ncuxosnorust oTaenbHON JTUYHOCTU He-
CKOJIbKO MHAas. OrpoMHOe 4YMCJI0 MalueHTOB UHTYHU-
TUBHO OCO3HABAJIO TO, K YeMy 4 I1eJl HECKOJIbKO JIeT:
MeJIKHe [lepeMeHbI IIOMOTA0T YeJIOBeYeCKOMY pa3yMy
00XOIUTD CTPax, MPEISITCTBYIOIIUI YCIIeXY U TBOpYe-
CKUM perreHusiM. TOUHO TaxK Ke, KaK uesoBekK, obyua-
IOIMICS BOKIEHUIO aBTOMOOWIS, IIPAKTUKYETCS Ha
ITyCTOM ITAapKOBKe, — CIIepBa IIPOCTO CUAUT B MaIlIMHE,
IOTOM OTpabaThiBaeT OTAe/bHbIE QYHKIIUU, [TOCTIE
Yero 10 HECKOJIbKY MUHYT IPOOYeT CaMOCTOSATEIBHO
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BOIHUTb, — MOU KJIMEHTHI YUUJIUCh JIeJIaTh [IEPBbIe Ma-
JIEHbKHE II1ard IepeMeH B 0€30IacHbIX U CIIOKOMHBIX
YCJIOBUSIX.

YacTo 0aM 3aMevaioT, YTO pa3yM CTPEMHUTCS
K HOBOI MOJIeJIU IOBeIeHus, OyIb TO perysspHbie
yrnpakHeHus (Kak B ciayuae ¢ JKynu), Auera, moa-
Jiep>KaHue MopsaKa Ha paboueM CToJIe Uin obieHue
C JIOOAIIMM U MO3UTUBHBIM IMApTHEPOM. B KoHeunoM
UTOTe KJIMEHTHI C YAUBJIeHHEeM KOHCTAaTUPYIOT, YTO J10-
CTUIJIU KeJlaeMOM 1ieu 0e3 KaKUux-1u00 JOIOIHU-
TeJIbHBIX CO3HATEIbHBIX yCuiinil. Kak ke Tak mosiayua-
ercst? Sl CKJIOHEH IoJIaraTh, YTO METOJ, Kaia3eH — 3TO
BBICOKO3GbGEKTUBHBIM C110c06 GOpMHUPOBAHUS HOBBIX
HEPBHBIX CBA3€i1 B MO3re (Ha 9TOM 4 IofipoOHee ocTa-
HOBJIIOCH B ri1aBe 1). Kak MOCTOSHHO TBEpAWI OOUH
Mou KiaueHT: «[1laru HaCTONIbKO MaJieHbKUe, UTO UX
HEBO3MOJKHO He COBEPIITUTH!»

[TocKOJMIBKY HEMMOBEPHOE YUHCJIO JIIOJell Meu-
TaeT yAYUYIIUTh 3M0POBbE, OTHOIIEHUS WU paboTy,
TO 3HAUUTEJIbHAS YACTh JAHHOM KHUTHU OyIeT ITOCBH-
1I[eHa UMEeHHO 3TUM BorpocaM. Ho onucaHnHbie B Heit
IPUHIIUIILL JIETKO IPUMEHHUMBI K JII000MY IIPOEKTY
WIM HAUYUMHAHUIO, CBI3aHHBIM C IlepeMeHaMH, — OT
u30aBaeHus OT INPUBBIYKY IPHI3Th HOITU A0 0bpe-
TeHHs MY>KeCTBa OTBeuaTb OTKA30M Ha ITyCThIe Tpe-
OoBaHUs, OTHUMAIOLIUE BCe Ballle BpeMs. [1anupys
repeMeHbl, HaJelCh, Bbl Oyaere MOMHUTL 00 U3HA-
yaIbHOI CyTH ¢Qrmocodpuu MajaeHbKUX maros. Kaii-
n3eH — 370 3¢EKTUBHBIN U MPUATHBIN CII0CO0 10-
CTH>KEHUSI KOHKPETHOMH IeJIM, HO OH CTaBUT U OoJee
CJIOKHYIO 3a/1a4y: YIOBJIETBOPATh IIOCTOSIHHbBIE SKU3-
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