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NMPEAUCIIOBUE K PYCCKOMY U3OAHUIO

lBuH KeHHean — oanH 13 Hanbonee aBTOPUTETHLIX aBTOPOB KHUT MO TEOpPMM
neperoBopoB. B 3To KHUre oH NpefcTaBnaeT ucyepnbiBaoLLee pyKOBOACTBO MO
MX NpPaBUIbHOMY BeAEHMUIO.

MNeperoBopbl — npouecc, N03BOAALMIA CTOPOHAM AOrOBOPUTLCA O AeTansax
caenku. ViHoraa B pesynbTaTe cAefiku oAHa cTopoHa npuobpeTaer, a apyras Te-
pset. OgHaKo BO BpeMA NeperoBopoB MOXKeT OblTb co3f4aHa AOMNONHUTENbHAN
LLeHHOCTb — WaHCc A06uTbeA 060t04HOW BbIrOAbI A1 CTOPOH. B 3Toi KHUre pac-
CKa3blBaeTca 0 TOM, KaK NpeBpaTUTb neperoBopbl B 3(pHeKTUBHbBIA U 3TUYHbIN
cnocob NpUHATUA pelleHni, KaK cAenaTb TaK, 4Tobbl pe3ynbraTt caenku Obin
MaKCMMaJibHO BbIFOAHBIM A5 Bac.

«lMNeperoBopbl: [NonHbIN Kype» — 3T0 Knaccuyeckasa Teopma NeperoBOpoB, TECHO
nepenseTeHHasa C NPaKTMKOM NeperoBOpPHOro npouecca 1 NoBecTBYHOLWAA O TOM,
KaK MoAroToBUTbCA K MpeACToALLell BCTpeYe, KaK BbIFOAHO MpenojHecTy CBOIO
TOUKY 3peHUs, KaK BECTU TOPrK, B XOAe KOTOPbIX CTOPOHbI MPUXOAAT K COMaLLIeHNIo.
Pa3mbiwnasa o cywecTsyroLlen Teopun NeperoBopoB, aBTOP KPUTUKYET TEXHUKMY,
KOoTOpble npejiaraloT TaKMe aBTOpUTETHbIe uccnefoBatenu, Kak Haw, YontoH,
Ouwep n Ypu. KeHHeaun nonynsipHo pasbACHAET MaTeMaTUYeCKMe KOHLLeNUnu, Ha
OCHOBE KOTOpbIX Oblfv MOCTPOEHbI TEOPMU 3TUX MUCCleAoBaTeNeil U yKasbiBaeT
Ha HeOCTaTKK, MaBHbIM U3 KOTOPbIX AB/IAETCA OTOPBAHHOCTb OT peasibHOM XKU3HW.

Y1006l pa3obpaTtbcA B NMPaKTUYECKMX U NCUXONOTMYECKUX acneKTax BefeHus
peasibHbIX NEPEr0OBOPOB, aBTOP UCMOJb3YET OMbIT NPAaKTUKYHLLEro NeperoBopLymMKa
n 6usHec-TpeHepa. Ero nHTepnpeTauma TpaanLMOHHbIX CTUNE NoBeAeHUA No-
3BONISIET NOHATb, KaK1e 3MOLMU MOTYT UCNbITbIBaTb NMeperoBopLUNKU B npoLecce
neperoBopoB. 3To NoMoraeT CNPOrHO3MpOBaTb BO3MOXHbIe OLUMBKM U UCKNIOYNTD
KOMMpPOMUCChI, ocnabnsioLime no3numm ctopoH. Hayumslimcb NoHMMaTh CUrHanbi
W pearmpoBaTtb Ha HMX, MOXHO 3HAYMTEIbHO NOBbICUTb LUAHC Ha BbIFOAHBIA UCX0Z
neperoBopoB. B 3akntoyeHnn aBTop NPUXOAUT K BbIBOAY, YTO Y0BNETBOPEHHOCTb
CTOpOH CAENKOW ABNAETCA KNtoYeBbIM (haKTOPOM yCneLlHbIX NeperoBopos.

YuntbiBan cKasaHHoe Bbille, AaHHYI0 KHUTY clefyeT cYUTaTb LeHHbIM y4eb-
HbIM MocobreM Ans pykoBoauTenei Bcex ypoBHeil. OHa AoMmkHa cTaTtb 00s3a-
TeIbHbIM 3/IEMEHTOM MOATOTOBKU yNpaBJieHYeCKOro nepcoHana.

MocKosckas wkona ynpasnaeHus
CKOJIKOBO
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NMPEAUCIIOBUE

B nocneaHee Bpems ny6iMKyeTcs o4eHb Maslo CBEXUX MaTepuanoB, NOCBSALLEH-
HbIX UCKYCCTBY BeAeHUA NeperoBopoB. Bpemsa oT BpeMeHW KOMY-TO yaaeTcA
Co006WNTb N0 3TON TeMe YTO-TO HOBOE M NPEANOXNUTb HalleMy BHUMaHUIO UHTe-
PECHYIO N KOHKPETHYH0 MH(hOpMaLnto 0 pesyabTatax coOCcTBEHHbIX HabntoaeHW
unu nccnegosaHunin. OgHaKo no GonbLiei YacTU HaM NPUXOAMTCA UMETb Aeno
C MOHOTOHHbIM NOBTOPEHMEM TOF0, YTO YXKe JaBHO BCeM u3BecTHo. M HacKkonbKo
A 3Halo, MOKa elle HUKTO He paccMaTpuBal B OAHON nyb6nMKaunm HoBble MaTe-
pvanbl, NOfy4YeHHble N3 HECKOJIbKUX UCTOYHMKOB.

WNpea 3Ton KHUIM 3apoaunach, Korga A peLeH3npoBan Afa aMepuUKaHCKoro
nsgatens oAHy KpaiHe cnabyto paboty no teme neperosopoB. OHa npeacTaBnana
coboli NpoayKT nepepaboTKn MaTepuanos Apyrvx creumnanuncTtos, npuyem 6es yno-
MWHaHMA ux uMeH. bonee Toro, HeBepHO MHTEpNpeTUPYA YyXKKe naen, aBTop
elle 1 BblJaBaj MX 3a CBOU coOCTBeHHbIe. B peueH3nun s npusen cnucok pabor,
KOTOpble OH TakUM 06pa3oM MCMonb30Bas, Y NOPeKOMEeHA0Ba 0TKa3aTb eMy
B nyb6ankauun. Beinyckatowmii peaakTop BOCNPUHSAN MO 0T3bIB € 601bWNM BO-
OJyLUEB/IeHVWEM U B OTBETHOM NUCbMe MNOMNPOCU NPUHATL «00bIYHYIO NNaTy 3a pa-
60Ty peueH3eHTa B pa3mepe 50 gonnapoB», a TakKe 3K3EMMAAP KHUMM nocie
TOro, KaK oHa Oyget ony6nmkoBaHa (!). [leHbru s B3, a OT KHUMM OTKasancs.

Hap nutepatypoi, nocBsLieHHOM BONpOCcaM BeAeHWA NeperoBopoB, HaBMcna
yrpo3a oKa3arbcA B Tynuke. EAnHCTBeHHOe, K YeMy MOXET NPUNTU TaK Ha3biBaeMbI
MaccoBbIi1 PbIHOK KHUT M0 3TOM TeMe, 3To 6eckoHe4YHas nepepaboTKa Toro, YTo Mbl
yKe 3HaeM o0 neperoBopax, M Hanbonee 3¢hheKTMBHbIX cnocobax NOArOTOBKM nepe-
roBopLuuKoB. Mpobnema, 04HaKO, B TOM, UTO BCE, YTO «Mbl )K€ 3HAEM O MEepPEeroBo-
pax», paccesiHo No 6ecyncneHHoMy MHOXKECTBY KHUT U BUAEOMNOCOOUIA, B KOTOPbIX,
KaK NpaBuo, HET HUKaKMX CCbINOK Ha ApYrux aBTopoB. KoHKypupyloLpe WKonbl,
npoABuratoLLMe pasnnyHble METOAbI BeAEHUs NeperoBopoB, 3beratot NnybanyHbIx
AMCKYCCUIN Ha TeMy pa3HOracuiA, CyLLeCTBYOLWMX Mexay HUMK. VIx npeacTaBuTe-
NV fepXaTcsi 0COOHSAKOM 1 CTapatoTCsl He YNOMUHATb ApYr 0 Apyre.

Mo cyTn pena, aBTOpbl pa3HbIX NOAXOAOB K BEAEHWIO NeperoBopoB Npeanoyu-
TaloT HaxXoAMTbCA B NOJIHOM MU30MALMM, CIOBHO OHU C/MLLKOM BEXNIMBBI A1 TOrO,
4ToObI BCTYNaTh B KOHGIMKT € APYrMMU cneumanmctamMun B 3ol obnact. OaHako
He Ka)KeTCA M BaM, 4TO MUCCNe0BaHMSA NeperoBOpPHONM NPaKTUKK yKe J0CTaTO4HO
«BO3My)Kanu» Ans Toro, YTobbl CTaTb NpeaMeToM Gonee aKTMBHOTO 00CyKaeHWA?
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NEPErOBOPbI

Ha cerogHAWHWI feHb cyliecTBYeT TPU OCHOBHBIX MOAX0Aa K BEAEHUIO nepe-
roBOpoB:
1) neperoBopbl Kak No3TanHbIN NoOBeAeHYECKUI NpoLece;
2) neperoBopbl Kak MaHUNYNATUBHAA Urpa «Mo 3aKOHaM ylIuLbI»;
3) neperoBopbl Kak NPUHLMMNMaNbHbIV MOUCK PaLMOHaNbHOMO peLleHus.

Y Kaporo 13 3TMX NOAXOA0B eCTb OTBETB/IEHMSA» U, KPOMe TOro, TOYKU nepe-
ceyeHus. Ho ecnn 6bl 3TV NoaxoAbl NpeacTaBasany coboit Bcero NMLWb pasnnyHble
npepcTasneHns 06 0AHOM U TOM e ABEHUW, OHU MOFN Obl BbITb MHTEPECHbI pas-
Be YTO TpeHepaM, paboTaloLmM B 3TOi 0651acTy, Aa HECKONBbKMM ydeHbIM. OfHaKo
KHura «[eperoBopbl: [MonHbIN Kype» agpecoBaHa ropasgo 6onee LWMPOKOW ayAnUTo-
pu. 3TOT cofiepKaTeNbHbIV — M 0TYACTM NONEMUYHbIN — 0030p OCHOBHBIX Pa3Nymii
B MPaKTVKe BefileHVA NeperoBOPOB MOMXET OKa3aTbCA NOJe3HbIM U NPaKTUKYOLLNM
neperoBopLUMKaM, 1 TpeHepaM, u cTyaeHTaM. Novemy? [la moTomy, 4To ecnn nepe-
FOBOPHBIN MNpoLiecc oKa3biBaeTcA HeahheKTUBHBIM, TO, Kak Nnpasuo, npobiema
KpOETCA B TeOpUAX, NpeAnaraeMbix 0fbMU1, KOTopble He 06/1aaloT A0CTaTOUHbIM
MPaKTUYECKUM OMbITOM U HeNpaBW/IbHO MOHUMAIOT TO, YeM 3aHMMAIOTCA.

CyuwiecTBytoT 1 Apyrue nNoaxoAbl K BONPOCY BeAeHWA NeperoBopos, Npeanara-
eMble B Hay4HbIx paboTax no Teopum Urp, 3KOHOMUKeE, COLManbHON aHTPOMoNormu,
COLManbHOM NCUMXONOTUN U UCTOPUM, U OHU TOXe BHOCAT CBOWM BKNaj B Halle
NoHUMaHwue 31oro npouecca. OHaKo HeKOTOpble U3 HUX COAepKaT peKoMeHAaLuu,
KOTOpble BBOAAT MPaKTUKYIOLMX NeperoBopLLIMKOB B 3abnyxaeHne, U no mepe
HeobXxoaMMocCTY 51 Byay pasbACHATb, Kakue OWNBKN OHM 13-3a 3TOrO ONYCKAloT.

OpHaKo no3BonbTe MHe paccTaBuTb BCe TOYKU Hag «w». [epea BamMu He mnc-
yepnbiBaloLWmii 0630p NMTEPaTypbl, NOCBALLEHHO BONpPOCcaM BeAeHUA nepero-
BopoB.  — He 6uBAMOGUA, a NPAKTUKYIOLWMIA NEPErOBOPLLINK M HACTaBHUK.
EAVHCTBEHHOE, YTO MEHA MHTepecyeT, — 3T0 paboTbl, NO3BONAOLWME COBEpPLIEH-
CTBOBATb HaBbIKW BeA€HUS NeperoBopoB. 3aHNManACh yrnybaeHHbIM N3yYeHneM
nuTepaTypbl Mo 3TOMY BONpoCy, A B JaHHOM cjiyyae noctaBui nepes coboi
€AVNHCTBEHHYIO Lieflb — HaNTW UCTOYHUK JTOXKHbIX NPefCTaB/ieHniA, KOTopble Npu-
BOAAT K A0POrocToAWMM ownbKam B paboTe HEOMbITHbIX NEPEroBOPLLMKOB.

OTkasaTbcA OT HeBepHbIX METOAOB BeJleHNA NeperoBopoB He MeHee BaXHO,
4yeM Hay4yuTbCA UCNOoNb30BaTh 3¢ heKTUBHbIe NpueMbl. PesynstaTtBHOCTb pabo-
Tbl Nt06Oro NeperoBopLUMKA BCEraa 3aBMCUT OT TOTO, HE HAYHET JIN OH He3aMeT-
HO M HEOCO3HAHHO «CMoN3aTb» B CTOPOHY OLMBOYHbIX NPUEMOB U METOLOB.
Koraa Bbl 3HaeTe, yero cnepyet n3beratb, HO He MMeeTe YeTKOro NpeAcTaBeHns
0 TOM, KaK 3TO HY)XHO Aenatb, TO MOXeTe NoBTOpUTb cyAbOy 3aiiua, nonasLiero
B CBET aBTOMOOWbHBIX dap.

OtcyTcTBME Kakux Obl TO HU 6blI0 1e6aTOB MO TeMe KOHKYPUPYHLUX Nojg-
XOA0B N HEBO3MOXHOCTb MPOBEPUTb NMPaBUbHOCTb TOTO, YTO OHW MpeAJsiaraorT,
AenaeT CTUb UX U3NI0XKEHUA abCoNOTHO MPECHbIM, YTO NOMNPOCTY ANCKPeAUTU-
pyeT KHWUrn n obyyalowme Kypcbl No BeaeHuio neperoBopoB. OgHM M3 HUX

12

Kynutb kHUry Ha cavte kniga.biz.ua >>>



http://kniga.biz.ua/book/speaking/-1/2645/?utm_source=site&utm_medium=pdf&utm_content=2645

Mpeauncnosue

KpaiHe 6aHanbHbl, Apyrve — onacHbl. [1paKTMKyloLWMe NeperoBopLLUKN NPOCAT
xneba, a B3aMeH Nosly4aloT KaMeHb.

B cutyaumu, Korga npoTuBopeumns aaxe He obcyxpaatoTcs, npuobpeteHue
3((eKTMBHbIX HaBbIKOB BeAeHWA NeperoBoOpoB — 3TO BOMPOC C/y4aliHOrO BblI-
6opa mMeToza, U onpeaenseTca TaKoN BbIOOP NULLb TeM, KaKasd KHUra NaKn Kypcebl
nonagyTca BaM nepBbIMU.

HeyausutenbHo, 4to ntoban nybavKaumsa, NocBALLeHHAA U3YYeHUIO Pa3iny-
HblX paboT No TeMe NeperoBopoB, Bbi3bIBAET Y CMeunanmcTos, paboTatoLwmx
B 370 06nacTy, *unBok nHtepec. OgHako «MeperoBopbl: MonHbIA Kype» He Npo-
CTO MCCiefyeT yTBEPKAEHMA N3BECTHbIX aBTOPOB, NULYLLMX N0 TEMe NeperosBo-
poB. KHura, KOTopyto Bbl AepXKuTe B pyKax, 0ObACHSAET, KaK, B3AB Ha BOOPYXKeHue
BepHble MeToAbl, MPaKTUKYIOLNE NeperoBopLLMKN MOryT JoOUTbCA B CBOEN
paboTe 3HaYMTENbHbIX Pe3ynbTaToB, U NMOKa3blBaeT, MOYEMY B OAHUX Clyvanx
neperoBopbl 6bIBalOT 3(EeKTUBHBIMU, @ B APYrUX — KOTAA UX YYaCTHUKUN pyKO-
BOJCTBYIOTCA He CaMbiMW 3[paBbIMU UAEAMUN — YBbI, HET.

A npepnarato BaM, nocne TOro Kak Bbl NPOYTETE 3TY KHUTY, NPOBEPUTL MONY-
YeHHble 3HaHMA ¢ NOMOLLbI0 Hebonbloro 3agaHua (npunoxeHue 3). B ero oc-
HOBY MOJI0XKeHa TUMMYHAA 3K3aMeHaUMoHHanA paboTa, npeanaraeMas CTyfeHTaM,
KoTopble (hakynbTaTUBHO M3Y4aloT NeperoBopHbIil npouecc B IANHOYprcKoi
wKone 6usHeca npu YHuBepcutete XepumoTa-YoTta. IK3aMeHauMoHHas paboTa
BKJ/ItOYaeT B cebs cLeHapuii CUTyaLuK, HECKOJIbKO CBA3aHHbIX C HUM BOMPOCOB,
a TaKXe AecATb BONPOCOB (Bbl AOMKHbI BbIOpaTh YeTbipe U3 HUX), Tpebyowmx
pa3BepHYTbIX OTBETOB M 3aTparMBaroWnxX pag TeM, NpeAcTaB/ieHHbIX B KHUTE.

Bbl, KOHEYHO, MOXeTe BOCNO/Ib30BaTbCA NOACKa3KaMu, HO Takum obpa3om
eABa v yaacTcA MHoromy Hayuntbea! fopasgo nyywe, ecnu Bbl BblgenuTe aBa-
TPV Yaca ¥ nonblTaeTecb OTBETUTb Ha NPEeANOXKeHHbIe BaM BOMPOCHI TaK, Kak 3T0
JenaeTcA Ha HacToAleM 3K3aMeHe. [oxanyicra, oTBeyarite CBOUMU CJIOBaMM
N He KOMupylhTe OTPbIBKM M3 MOeN KHUIW (ecin Bbl 3TO cAenaeTe, A cpasy xe
y3Hato cBoto paborty!).

Ecnu Bbl XoTWTE, UTOGbI A1 AaN OLLEHKY TOMY, YTO Bbl HanNucanau, — a Bbl BOBCe
He 00s3aHbl cOrMawaTbCA ¢ MOMM MHEHUWEM MO JaHHbIM BOMPOCAaM, U XOpOLUIO
060cHOBaHHOe Hecornacue TONbKO NPUBETCTBYETCA, — MOXasyincTa, oTnpaBbTe
MHe BallK OTBETbI, CIeAyA YKa3aHHbIM MHCTPYKLMAM. A 0TBeYy Ha Kaxayto nony-
YEHHYI0 3K3aMeHaLMOHHYto paboTy, NnpesoCcTaBB BaM 06pa3Libl OTBETOB U CBOU
3aMeyaHus no Heid. (M 6yabTe yBepeHbl, Bbl HE NMOAYYMUTE HUKAKUX MPeAJIOKEHN
0 NOKYMKe TaliMlepoB MO0 ABOMHbIX CTEKNONAKETOB WU BOXEHUU AeHer
B adepbl, «no3BonAlme 6bicTpo pasbdoratet»!) Henato yaaun!

Ex bona fide negotiaril*

I38uH KeHnHeou

* BeauTe neperoBopbl A0CTOMHbLIM 06pa3oM, Jo6pocoBecTHO U YecTHO. — [Tpum. nep.
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BJIATOAAPHOCTHU

CBoMM noABieHMEeM Ha CBeT 3Ta KHUra o0b6s3aHa HeBEPOATHOMY TepreHUI0 Mo-
ero uspartens, rocnogmHa losepa. 1 Havyan nNucaTb ee NATb JieT Hasag W,
Kak B CKa3Ke, 3aCTPAN Ha NOAMYTW: MEXAy MOMEHTOM, Koraa oHa 6Gbina rotoBa
B BUJE PyKONUCK, N AaTON ee OKOHYaTeIbHOMo 3aBepLUeHUs. ITo NPUBENO K cMe-
LLeHMIo BCeX CPOKOB cAayn. B kauecTBe onpaBgaHma A MOry cocnaTtbCa Ha KOM-
Mepyeckyto ageatenbHocTb Negotiate Limited, KoTopas nocTosiHHO nvwana MeHs
BO3MOXHOCTM BepHyTbCA K paboTe Hag KHuroi. OaHako B 1996 r. focTurHyTble
ycnexy HaKoHeL-TO NO3BONIMAW MHe BbIAENUTb BPEMA Ha ee 3aBeplUeHue.

B npouecce cosgaHua «[leperoBopoB» MHe BHOBb MOMOranu l0Ax, KOTOPbIX
A y)Ke ynoMuHan B cBoux KHurax. lNpexae Bcero, A B A0OArY Nepej pyKOBOACTBOM
HedTenepepabartbiBatowero 3aBoga KomnaHuu Shell-Haven, pacnonoxeHHoro
B ycTbe Temsbl, rae A Habnogan v aHanM3MpoBan neperoBopbl N0 BOMPOCaMm
NpON3BOAMTENBLHOCTU TPYAA MeXAy PyKOBOACTBOM M npodcotosamu B 1969-
1971 rr. ImeHHo Shell npobyanna Bo MHe MHTepec K NPaKTUYeCKOI NeperoBop-
HOI AeATeNbHOCTU B NPOTUBOBEC NpenojAaBaTe/lbCKoM, KOTOpPYLO A Ben B To Bpe-
MA, 6yayun npodeccopoM 3KOHOMUKU M 3HAKOMSA CTYAEHTOB C TEOpUeN LieH.

He Tak paBHo (B8 1994-1995 rr.) MHe BHOBb A0BeIOCb NPMHMMATL yyacTue
B MeperoBopax no couManbHO-TPYAOBbIM OTHOLIEHUAM B Ka4ecTBe KOHCY/bTaH-
Ta [ocynapcTBeHHoOM cnyx6bl 3apaBooxpaHeHus. f1 cnoBHo BepHyncs B 1970-e,
6yaTo 3a BpeMA npaeneHns MaprapeT TaTyep HM4Yero He U3MeHUNoCh. TeM He Me-
Hee pyKkoBoauTenb [ocyaapcTBeHHON cnyObl 3apaBooxpaHeHus LWotnanamm
NpeAoCTaBUSl MHE BO3MOXHOCTb 3aHOBO NPOBEPUTb MHOMNE U3 TEX KHENPENoX-
HbIX (haKTOB», KOTOpble A B3 Ha BOOPY)KEHWe, HabNoasn 3a CXOXKUM Nepero-
BOpHbIM npoLeccoM Ha 3aBoge Shell-Haven yetBepTb Beka Ha3ag.

OaHaKo MoA ocHoBHaA paboTa B KauyecTBe KOHCYNLTUPYIOLLEro neperoBop-
LWMKa BeAeTcA B MMpe B13Heca. My)KUMHbI U KeHLWUHbI (M NOCNefHUX CTaHOBUT-
cs Bce 6osblue), KOTOpble MOAHNMAIOTCA MO YNpaBAeHYECKOW IECTHULLE YACTHbIX
KOMMaHWI, U MHOTOYMC/IEHHbIe COBETbI AUPEKTOPOB CYXKaT AJ1A MeHA NOCTOAH-
HbIM MCTOYHUKOM BAOXHOBEeHUA. Ha cMeHy BpaxzaebHbIM neperoBopam npo-
LUOro NPUXOAMT HOBasA 3aKynoyHasA nonmTuka. locnogcreoBaslume B 1960-e rr.
NpU3bIBbl, TaKNE KaK «BbIFOAbl, @ He XapaKTepPUCTUKIN», «NoAaBAlTe Bo3paxe-
HUA» U «00A3aTeNbHO 3aKpbiBalTe CAENKY», TepAT aKTyanbHocTb. CerogHs
Ha MepBbI NiaH BbIXOAAT KPOCCKYNbTYpHble neperoopbl. COTHM neperosop-
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NEPErOBOPbI

WWKOB BAUAAWN U BAUAIOT HA MOW NPeACTaBNeHUA U NpaKTUyecKyo pabory,
n A GnarofapeH UM 3a BCIO Ty MOMOLLb, KOTOPYIO (4acTo Aaxe He 3Has 06 3Tom)
OHW MHe OKa3blBaloT.

Kak Bceraa, B co3aHnu 060 KHUIMM KpaiHe BaXKHYO pojib UrPaeT CeMbA,
1 Mou BM3KUWe B o4epeiHON pa3 NPOABUAUN YAUBUTENbHOE TeprieHue. fl Hanmcan
HeCKONIbKO BapMaHTOB TEKCTa M 3aHMMaCA OKOHYaTeNIbHbIM PeAaKTMpOBaHNEM
pyKonucu Bo (paHLy3CKon AKBUTaHWUW, PerynsipHo CpbiBas ceMeiHble npasj-
HUKKW. EANHCTBEHHOE, YTO A MOry cAenatb, 3TO Bblpa3uTb BCEM YNeHaM CBOeW
ceMbu 6e3mepHylo 61aroAapHoOCTb 3a TO, C KAaKUM CMOKOWCTBMEM OHU Ha 3TO
pearvpoBanu.

«MeperoBopsbl: MonHbIN Kype» A nocBATUA cBoelt goyepu beatpuc. Ecnu 6bl
A yMen nucaTb TaK e XOpOoLUOo, KaK OHa UrpaeT Ha MMaHWHO, Balle nyTellecTBMe
no CTpaHuLaM 3Tol KHUMM 6bino 6bl NPOCTO CKa3o4HbIM. Kasb, YTO MHe 3Toro
He AaHo.
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BBEAEHUE

MeperoBopbl

[lBa yenoBeka BcTpeyaloTcs, 4ToObl cornacoBaTb Mexay coboil ABa pasHbIX
peleHna o4HOM U Tow e npobnembl. OHM BCTynaloT BO B3aUMOAENCTBUE; UC-
MoNb3ylOT pasHble CTUAN NOBEAEHUA; NbITAIOTCA NMOBAUATL HA NpeAcTaBNeHNs
ApYr 4pyra; NpeofoneBaloT KPMU3MC B3aMMOUCKIIIOYAOLWNX 0XUAAHUIA; HaKoHeL,
NPUXOAAT K eAUHOMY pelueHuto, 6iarogaps KOTOPOMY OAMH M3 HUX Mosydaer
)Kenaemoe, 3aK/loUas CAeNKy C OMMOHEeHTOM, a TOT, B CBOK oYepefb, npuobpe-
TaeT B3aMeH TO, Yero Xo4eT OH. M B 3aBeplueHMe OHM A0roBapuBaloTCA O CMOCOo-
6ax peann3aumm COBMECTHOIO peLueHuA. 3aTeM OHM pacxoaAaTcs, 4Tobbl 3aHATL-
csA apyrumu genamu. Pa3Be He noBcegHeBHasa cutyauma? M Bce 370 Mbl Ha3bl-
BaeM MeperoBopamMu.

1 xopoLo 3HaKoM ¢ pa3Ho06pa3HbIMM 06bACHEHUAMM TOTO, YTO MPOUCXOAUT,
KOrAa NoAM foroBapuBaloTca Mexay coboi, 1 pasnnyHbIMKU NpeacTaBaeHUAMM
0 TOM, KaK 3T0 B3aMMOJENCTBUE MOXHO ycoBepLueHcTBOBaTb. [103TOMy A 1 Ha-
nucan 3Ty KHWrY, Lieflb KOTOPOW — paccKasaTtb 0 pa3finyHbIX B3rna4ax Ha npouecc
neperoBopoB.

OavH M3BecTHbIN cneumManuct ckasan, Yto «[leperoBopbl — 3TO OCHOBHOE
CpeACTBO NONy4YeHUs OT APYIMX TOTO, YTO Bbl XoTMTe»'. 3ByUMT NpeKpacHo, Koraa
peyb MAET O NeperoBopax, OAHAKO 3TO OMNpeAeNeHNE MOXKHO C TEM XKe YCNexoMm
NPUMEHUTbL K BOPOBCTBY, MOMPOLUANHNYECTBY, MOLIEHHUYECTBY UIIN MPUHYXKAE-
Huto. 03ToMy A X0ouy NpeaioXKUTb ONpeaeneHne, KOTOPOe NOAYEPKUBAET YHU-
KasnbHyl0 0COBEHHOCTb, OTINYAIOLLYIO MeperoBOPHbIN NPoLECcC 0T BCeX ApYrux
cnoco6oB Nofy4yeHNA }Kenaemoro U NPUHATUA peLLeHuiA.

MpuHATHE pelueHus

lpuHsmue pelueHnA npeanonaraeT BbIOOP TOro, YTO JOMKHO ObITb CAENAHO U KeM.
BbiHeceHue pelueHus CBSA3aHO C NMPU3HAHMEM peLleHWsi ApYroro Yes0BeKa 0THO-
CUTENbHO TOrO, YTO AO/MKHO ObITh C1ENaHOo, KOraa Bac BbIHYKAAIOT K 3TOMy obcTos-
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NEPErOBOPbI

TeNIbCTBA, NonoXeHve uau npueblyKa. CyllecTByOT pa3Hble KOHKypupyoLwwmne
Mexay coboi cnocobbl NPUHATUA pelleHunit. MNpy UcnoNb3oBaHMM HEKOTOPbIX
M3 HUX MOXXHO BAMATb Ha pe3ynbTart, a ObIBalOT cilyyaun, Kora 3T0 HEBO3MOXKHO.

Hanpumep, B cnydae apbumpaxka Balle BIUSHWE Ha pe3y/bTaT NeperoBopoB
3aKaHuMBaeTCA, KOrja Bbl BHOCKTE OKOHYaTeNlbHble NpeasioKeHNsA Ha paccMo-
TpPeHWe TPeTerCKOro Cyabn — OH MOXeT MPUHATb KOMMPOMMCCHOe pelleHue,
y4yuTbIBaA Te [OBOAbI, KOTOPble NPMBEN y4acTHUKK cropa. MiHorga noMmnmo
3TOro OH NpPMHMMaeT BO BHUMaHWe Hey0BJeTBOPEHHOCTb OAHOM U3 CTOPOH,
eC/IN OH pa3peLlunT Aeo 3a ee CHYeT B NO0/b3y APYroi CTOPOHbL.

lNpaBaa, y Bac eCTb BO3MOXHOCTb COCTaBUTb CBOE OKOHYaTe/IbHOe npejJioxe-
HUe TakuM o6pa3oM, 4ToObl OHO MOMOI/I0 BaM 3apy4UTbCA MOALEPKKON TpeTei-
CKOrO CyAbu. 3T0 BO3MOXHO B Clly4ae MasmHUK08020 apbumpaa, Koraa apoutp
AO/MKeH cAenaTb BbIOOP UCKNIOUMTENBHO MEXAY OKOHYATEeNbHbIMU NPeANoXKeHUs-
MW NPOTMBOGOPCTBYIOLLNX CTOPOH: B A@HHOM CJly4yae KOMMPOMUCC HEBO3MOXEH,
TaK KaK JO/KHO ObITb BbIOPAHO TOSILKO OAHO M3 NpeanoxeHuid. Eciv ob6e cTopoHbl
CKOPPEKTVPYIOT CBOM NepBOHaYaibHble NMPeANIoXKeHUs, NbITasAchb caenaTb nx 6onee
npvBeKaTeNbHbIMU Ans apbuTpa, To, BMOIHE BO3MOXHO, YTO OHW CMOTYT NPUIATK
K 060104HOMY peLleHuto, Noce Yero apouTpax UM yxke He NoHagobuTcs. MiMeHHo
Mo 3TOM NPUYMHE MpaBuia MasTHUKOBOrO apbuTpaxa cnefyeT BK/IOYATb B CO-
rnaweHuns no npoueaype NeperoBopoB 1 KOMMepYecKne KOHTPaKTbI.

B umcno apyrux cnoco6oB NpUHATUA peLleHnid, KOHKYPUPYIOLLUX C nepero-
BOpaMu, BXOAAT crieaytoLyme.

® YbexOeHue. Bbl ucnonbayete sA3blK, @ UHOTAA U YUCTYHO PUTOPUKY,
yToObI f,O06MTLCA peakuumn cobecesHMKa, COOTBETCTBYIOLLEN BalLUM
notpebHOCTAM (4acTo NpUMeHsAeTcA B TOProBie, NponaraHge u no-
JINTUKeE).

® /eposol nodxod. bpocaHne MOHeTbI (open Unu pewka?), unu «nog-
KpenneHwe cNoB AeNOMY» U T.A.

® Bonesoe peweHue. 3To pelleHVe, KOTOpPoe NPUHUMAET YeNloBeK, 06-
NevyeHHbIN BnacTbio (Hanpumep, KoMaHanp B3Boaa). CumTaercs,
yTo B 0c060 onacHoW cuTyaumu nboe BofeBOe pelleHue fy4lle,
YeM OTCYTCTBUE peLleHus.

® VYkasaHue. Npeanonaraercs, 4To peyb UAET O YETKO OMpeseseHHOM,
MOTMBUPOBAHHOM W, BO3MOXHO, PyTUHHOM peLleHnn, U OTBETCTBEH-
HbI1 3@ 3TO YeNoBeK AaeT yKa3aHUA JI0AAM, KOTopble AOMKHbI Npu-
3HaBaTb VX 3aKOHHOCTb W BbIMOJHATL X, TAK KaK Moy4yatoT 3a 3T0
nnaty (Mnv BbIMOMHAT COOTBETCTBYIOLME 06A3aTeNbCTBa).

® (CyOebHnbili npoyecc. Bbl BoBieKaeTe BTOPY CTOPOHY B cyaebHbIN
npoLecc ¢ y4acTMeM TPeTbel CTOPOHbI, KOTOpas NPUHUMAET peLleHne
Ha OCHOBaHWUW MpeuefeHTa, PUANYECKMX 3aKOHOB UK «CONOMO-
HOBbIX» MPUHLMMOB.
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BBepeHue

® [IpuHyxOeHue. bonee cunbHas cTopoHa NPUHMMAET peLIeHUne, KOTo-
poe MoXeT ObiTb peanr30BaHO C NOMOLLbID 3aKOHHbIX CPEACTB
(TropbMbl, apMun 1 noanuun). K He3akoHHOMY NPUHYKAEHWUIO MOTYT
npuberatb MaBbl MadMO3HbIX FPYNMNUPOBOK, YNUYHbIE DaHAbI, He-
KOHTpONMpyeMas To/na, TeppopUCTbI UM «CaMblid KPYTOI NapeHb»
B KBapTase.

Kaxgblit U3 3Tux cnocoboB NPUHATMA pelleHnin NOAXOAUT He Ans nboi
cutyaumn. MIx ucnonb3oBaHune 3aBUCUT OT Ntofiell, 06CTOATENLCTB U BO3MOX-
HocTeil. HM oaMH cnocob He MOXET cuMTaTbCA HaWUyYllUM, NO3TOMY KOTAa Mbl
NpeAnoYynMTaeM OAWH APYroMmy, HeccMbIiCNeHHO roBOpUTbL O COBNIOAEHUMN He-
3bl61eMbIX MOpabHbLIX NPaBUA UAU UX HapyweHuK. OgHaKo 6biio 6bl Hepas-
YMHO MCMNONb30BaTh TONbKO 0AMH cnocob no noboMy NoBoay U nNpu niobbix
obcToATenbcTBax. O4HUM CNOBOM, NPU NPUHATUUN PELIEHWUA Bbl JOMKHbI MpPoO-
ABNATH CUTYaLMOHHY MMBKOCTb.

YTo Takoe neperoBopbi?

Bbl AOMKHBI OTIMYATL NeperoBopbl OT APYrMX CMOCOO0B NPUHATUA peLleHuni,
Jenas akueHT Ha NpucyluMe TONbKO 3TOMYy cnocoby yHMKaNbHble CBOMCTBA.
B cBs3u ¢ 3TUM 5 Npeanaraio cnegyloulee onpeseneHue:

Mepezosopbl — 3mo npoyecc noucka yca08uli 01151 NOyHeHUs MO20, YMO HyX-
HO HaM, Y M02o, KMo 4e20-Mo xoyem Om HAc.

MeperoBopbl NpeacTaBnAT cob60i ABHLIA 0OMEH UM CAENKY MEXY CTOPO-
HaMK, KOTOpble XOTAT YTO-TO MOAYYUTb APYr OT Apyra. 3ToT 06MeH HocuT J06po-
BOJIbHbIN XapaKTep, B TOM CMbICJ/1e, 4TO CTOPOHbI MOTYT BOCMOJ1b30BaTbCA MPaBOM
BETO B CJlyyae Hecornacua c npejjaraeMbiMu yCA0BUAMMU, JaXe eciv Ux oTKas
MOXeT NpMBECTU K HeMpUATHbIM nocneAcTBUAM. B xoae neperoBopHoro npo-
Llecca CTOpPOHbI MMeKT ropa3szao 6osblue BO3MOXKHOCTEN (B CPaBHEHUU C ApYTiA-
MU crocob6amMy NPUHATUA peLleHnil) NMPUNTU K cornalleHuto, Koraa npeanarae-
Mble YCNOBUA MX YCTPamMBaloT, N OTKa3aTbCA B HEM y4acTBOBaTb, €C/IN OHM
He 0TBeYaloT NX OXKMAAHUAM. Yrpo3a, CKpbITas B CAelaHHOM KPeCTHbIM OTLOM
«npepnoXeHun, OT KOTOPOro Heslb3A 0TKa3aTbCA», He BMNMUCbIBAETCA B PaMKu
neperoBOpoOB, TaK Kak Ux 06s3aTeNbHbIM YC/I0BMEM ABNAETCA NPaBO OTKIOHUTb
noboe npeanoxeHue.

Moe onpepneneHve neperoBopoB c(hOPMMPOBANIOCh HA OCHOBE AJINTENbHbIX
HabntogeHui. ToT daKT, 4To NeperoBopbl NPeAcTaBAAOT COO0 MHTEPAKTUBHbIN
npouecc ¢ ABYMA y4aCTHMKaMU, KOTOPbIM YTO-TO HY)XHO ApYr OT Apyra, CTaHo-
BUTCA O4eBWMAHBIM, KOrga Bbl HabnogaeTe 3a TeM, KaK Nloau A0roBapuBaloTCs
mMexay coboin. 06 MHTpUryloLWeM napajoKce, 3aKaoYaloWeMcs B TOM, YTO BCe
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NEPErOBOPbI

neperoBopbl YHUKasbHbI, HO MPY 3TOM NOAYMHSATCA 00WMM NpaBuaam, Mbl No-
roBopuM ganee. 3ecb e J0CTaTO4HO 3aMeTUTb, YTO, HECMOTPA Ha NpUcyTCTBUE
B neperoBopax 061X 31eMeHTOB, UX He clieayeT BOCMPUHUMATb KaK JaHHOCTb
1 TONbKO MO 3TOW NPUYMHE CUMTaTb, YTO COBEPLUEHCTBOBAHME Ballero NoBeAeHUA
He MOXeT MOBNAUATbL Ha pe3yNbTaThl NeperoBopHOro npoecca.

MeperoBopbl — 370 npouecc noncka. H1 oagHa 13 CTOpPOH He 3HaeT, ByaeT in
AOCTUTHYTO cornaiwieHue. Bol MoxeTe 06pOCOBECTHO MCKATb BO3MOXHOCTM €ro
3aK/I0YEHUA U He HallTM ux. Mbl FOBOPUM O «MpoBae neperoBopoB», He Mo-
3BO/IMBLUEM MPUHATb NPYEMNeMoe peLleHune, TaK, CI0BHO HeyAayHaa nonbITKa
MPUNTK K COrNalleHnto BCerga o3HavaeT nopaxeHue. Hekotopble Heyaauum He-
136eXHbl, N 3TO BMOJIHE 3aKOHOMEPHO, KOFAa CTPEMJIEHUA CTOPOH OCTalOTCA
HeypoBfeTBopeHHbIMU. OAHAKo Te NeperoBopbl, KOTOPble CerogHsa 06epHynuchb
Heyzayel, 3aBTpa MOTYT 3aKOHUYUTBCA YCMeLHO, ecivi 06CTOATENbCTBA U3MEHAT-
CA UM HA HUX YTO-TO NOBAWAET: BOWHA, TEPPOPU3M, CaHKLMK, 3abacToBKY, 0bLLe-
CTBEHHOE MHEHMe.

Mownck ycnosuid cornaweHna — 370 TO, YeM 3aHMMAIOTCA NepPeroBOPLUNKY.
Bbl aenaete npobHbIe NpeanoXeHNA, «NpoLLynbiBaeTe» Apyr Apyra, NpoBepseTe
Ha Hanuune Gonee BbIFOAHbLIX NPEANOXKEHWIA, NOAAETE CUTHANbI U aHanu3unpyeTe
peaKkuMun 1 oTBeTbI APYroi CTOpoHbI. Koraa noncK npekpalyaeTcs, 3To 03Havaer,
4TO Bbl JOCTUIN COMNALIEHUA UM OKa3anuch B TyMuKe.

Bbl cTapaetecb HalTK ycnoBuMA, KOTOpble NMO3BOAAIT NOMYYUTb TO, YTO Bbl
xoTuTe. B AaHHOM cnyyae nog «ycnoBuAMM» A NoApa3yMeBato YCNOBUA CAENKN —
4TO Bbl NOMYYMTE B 0OMEH Ha TO, YTO MOXKeTe AaTb, — KOTOPbIe CAyXKaT rMaBHbIM
MexaHU3MOM BblpaboTKK pelieHns, ecnm oHo BoobLe cyuiectByeT. CyTb nepe-
rOBOPOB 3aKJIl0OYaeTcA B paccMoTpeHunn Gonee yeM ogHoro Habopa ycnoBui,
cnocobHbIX MPUBECTU K COrNalleHNo CTOPOH. 3To 0AHOBpPEMEHHO MoMoraet
n Mewaet. Ecnu cMoTpeTb Ha cUTyauuio ¢ TON TOYKU 3pEHUSA, YTO HAWTU He-
CKONIbKO UFONIOK B CTOre CeHa ropasfo MpoLie, YeM OfHY, TO CyLlecTBOBaHue
HECKOJIbKUX afbTepPHATUBHbIX PelleHWi, HECOMHEHHO, MOXKET 0Ka3aTbCA AN Bac
nonesHbiM. OgHaKo 3T0 MHoroobpasue He NO3BONAET OCTAHOBUTBLCA HA TOM
pelleHnm, KoTopoe Bbl 0OHAPYXWUAN NepBbIM, YTO MOXKET CTaTb NPenATCTBUEM
Ha NyTV ero NPUHATUA.

3HafA 0 cylecTBOBaHUN APYrUX pelleHni, HEKOTopble N3 KOTOPbIX MOTyT
OKa3aTbCA fyylle NepBoro, Bbl YNOPHO Npojonkaete noncku. Ho cneayet nom-
HWUTb O TOM, YTO CTPEMJIEHME HAlTW Jlyyllee NpeasioKeHne npeBpalLlaeTca B no-
MeXy, eC/iu B npoLecce AanbHeNLIero NoMcKa Bbl pUCKyeTe ynycTUTb TO, 4TO Ha-
wnm nepoHayanbHo. OAHMM CNOBOM, Bbl MOXeTe NPOABAATE U3NULIHIOW
HaCTOMUYMBOCTb U XAATb CIMLIKOM 00, PyKOBOACTBYACH TLLETHOW HaAeXA0M
YAYYLWMWTb TO, 4TO Y BaC YyXXe MMeeTcH.

B MoeM onpefeneHnn neperoBopoB YeTKO NpocCiexuBaeTcsa Balla 3aBUCK-
MOCTb OT ApYroro YesioBeKa, KOTOPbI XO4eT YTO-TO Mojy4yMTb OT Bac. Ecam oH
HMUYEro He X0YeT, NeperoBoOpHOe peLleHne BONpoca CTaHOBUTCSA HEBO3MOXKHbIM.
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BBepeHue

Ha camoMm pgene, s Mory He NoHWMaTb TOro, YTO XO4y YEro-To OT Bac, U Toraa
y Bac ecTb BO3MOXHOCTb y6eanTb MeHsi B 3TOM. OgHaKo KakuM 6bl HU Obiio
Bale ymeHune ybexaaTb, OHO MOXET Ha MeHA He nojeicTBoBaTh. [pu Takux
YCNOBUAX NpoBejeHNe NeperoBopoB NNLWEHO Kakoro-nnbo cMbicna. Bam npu-
Jercs 060MTUCh 6e3 Toro, YTo Bbl XOTWUTE MOAYYUTb OT MEHS; WU HalTU Toro,
KOMY HY)XHO UYTO-TO OT Bac; WK e, MpY HaNUYUN COOTBETCTBYHOLLEA BO3MOXK-
HOCTW, BOCMOAb30BaTbCA APYrMM crnocoboM monyuuTb xenaemoe. Bapyr Bobl
cMo3KeTe 3T0 yKpacTb? Mnu B3ATb cunoin? A MoxeT ObiTb, Bbl BbIHyAUTE MeHSA
K npuHaTuio pewenna? OaHako, 4To 6bl Bbl HU caenanu, 3To ByaeT yxe BHe
cepbl NeperoBopos.

3akntoueHne caenku no ceoel npupoge TpebyeT 4o6poBOALHOrO 0OMeHa
HeKNMMU oObeKTaMu (MaTepuanbHbIMU UKW HeMaTepuanbHbiMu). Bes ABHOro
o6MeHa He MOXeT BbITb NEPErOBOPHOTO peLleHus.

Topr no noBoay LieH U YCNOBUiA

Mpu3HaBasa ponb 3aK/lOYeHNA CAENKM B NpoLecce NeperoBopoB, HEKOTOpble
aBTOPbl Ha3blBAlOT ee TOProM» U «6apblWHNYECTBOM»?, CIOBHO 3TO HEYTO
NpeAoCyAVTENbHOE Y MPOUCXOAMT TONIbKO Garofapa «T0BKOCTU PyK».

Tpaanuma paccmaTpmBaTh €TOPr» Kak HeYTO NO30pHOeE CYLLeCTBYeT yXe AaB-
Ho 1 Bcerga 6Gbina WMPOKO pacnpocTpaHeHa B «M3blcKaHHOM» obwecTtse. OHa,
ecTecTBeHHO, He BNUCbIBasacb B MOpasbHble HOPMbl BUKTOPMAHCKOW 3MOXN —
TONbKO y GefHbIX Ntofei Obina HeO6XOANMOCTb CYTAXHMUYATL NpU 06LWEeHUN
c ToproBuamu! OTnyyeHue oT cBeTcKoro obLiecTBa, CONpoOBOXKAatloLLeecA Ha-
CMeLUKaMu No NoBoJAy TOro, YTO Bbl «TOProBasvCb» KaK NIaBOYHUK, — 3TO OAWH
13 napasokcoB bputaHum BpeMeH KoponeBbl Buktopuu, Koraa aHrnmnyaxe 6biim
camoW TopryloLLein Haumen B Mmpe.

OTronocku nopo6Horo obpasa MbIC/Ell BCTPEUAIOTCA U CETOAHA Yy NoAeil,
KOTOpble, 3aHMMasACh NOKYNKaMu, HUKOTAA He CHUCXOAAT A0 TOro, YTobbl «Top-
roatbcsA» M3-3a ueHbl. OHM cYUTalOT, YTO OCNapmBaTh LieHY — 3TO AYPHOW TOH,
3TO HeJJOCTOMHO M MO30PHO, 3TO BCe PaBHO YTO YCTpauBaTb «CLieHY» Ha NIAAX.
MHorue cunTaloT, 4TO He cnocobHbl TOProBaTbCs, XOTSA, pa3 nonpobosas, Hauu-
HaloT MoayyaTb YAOBOJIbLCTBME OT npouecca. 3T0 noaTBepKAaloT TenedoHHble
3BOHKW pajuochyliatenei Ha nepejaym ¢ MOMM yyacTmeM.

fApKkuii npumep LeHoBoro cHobu3aMa — yTBepxaeHue: «Ecnu Bbl cnpalunea-
eTe, CKOJIbKO 3TO CTOWT, 3HAUUT, He MoXeTe cebe 310 No3BonnTL». OAHAKO B Kpu-
TMYECKOW OLleHKe CTOMMOCTU HEeT HUYero HempucTornHOro. 370 BCero Nuib
nposBfieHne Gnaropasymmsa npu ycnoBuUW, YTO BO3MOXKHAsA BbIrofa OT ocnapu-
BaHMA LeHbl CTOUT 3aTpayeHHbIX Ha 3TO BpeMeHu u ycunuid. [leperosopsbl no-
MoratloT BaM ob6pecTu onpefenieHHblil KOHTPOSib Haj Ballel XU3Hbto. B nHom
cfyyae BaM 0CTaeTcs NpUMHMMaTh TO, YTO BbIGpan 3a Bac KT0-TO ApYroi.
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OcnapuBaHuMe NiaHOB, KOTOPble BO3HUKAIOT Yy APYrMX 04l B OTHOLIEHUN
Bac, 6yab TO AOMa, Ha paboTe AN B Urpe, MOXKXHO OTHECTM K YMCIY XOPOLUNX
npuBblyeK. Yutatenu, xusylme B obuiecTse, rae MOXKHO MCMOMb30BaTb Nepe-
roBOpHble HaBbIKK B itoboe BpeMs U B Ntoboi obnactu geatensHocTy, obnaga-
0T MpPeuMyLLecCTBOM Nepej TeMU, KTO XUBET B 00LLecTBe, rae Hebe3onacHo
B 4eM-Tnbo COMHeBaTbCH.

Bbl He Bcerga cMoXeTe foOWTLCA ycnexa B NeperoBopax; 3aK/lyeHHble
BaMu CAeNKM He Bceraa OyayT caMbiMU BbIFOAHBIMM; @ MHOTAA Bbl AaxKe Oypete
coXaneTb 0 TOM, YTO NOTPATUIIM Ha OfHY M3 HUX, MYCTb JAXKe 0YeHb YCMeLLHY!H,
TaK MHoro BpemMeHu 1 cun. K cuacTblo, 3aKniodeHne caenokK, npegnonaratoulee
BeAeHVe NeperoBopoB, TaK e NPUBLIYHO /1A HAC, KaK BbIMoAHeHVe NPUKa3oB
1 6e3ponoTHoe noaYnHeHne cyabbe Ana HaWKnX NpeaKoB.

O6ewaHus

TpaAnUMOHHbIE NeperoBopbl, OCHOBaHHbIE Ha Topre UM o6MeHe, UMeLOT JONTyHo
ncropuio. Hekotopble cnocobbl neperoBopoB, 3apoAMBLUMECS elle B apXanyHbIX
o6LiecTBax, MPOAOMIKAKOT U CEroAHsA CyLLEeCTBOBaTb B OTAE/bHbIX yronkax AdpuKuy,
Tponunyeckmx necax AMasoHKM 1 ropucTbix paroHax [Manya — Hosown [BuHen, n Bos-
HUKJIN OHW 33400 A0 TOro, YTO Mbl Ha3blBaeM Kanutanusmom. Topr uam obmeH
NMeloT MHOXeCTBO (hOpM, U He BCe M3 HUX MpearnosiaraloT UCMNoNb30BaHNe feHer.
B HekoTOpbIX KynbTypax HabntogatotcA NobonbITHble OTKIOHEHWUA OT OTKPbITON
OpMbI TOProBAM, NPOSBASAIOLLMECS, HANPUMEP, B BIAE CKPLITOro 06MeHa nofiapKkami®.

Camo cywiecTBOBaHWe KOHTPAKTOB W COMNalleHUN, TaKMX KaK CynpyXecTBo
NN BOEHHbIE COt03bl, HE06X0AMMO Ans Toro, 4ToObl Bbl MOMM AaBaTb obeLlaHus
B OTHOLWeHMN Byayliero® u 8bINOAHAMb UX. B NPOTUBHOM Cyyae, OKa3aBLWNCh
BHe NMoNA 3peHUA napTHepa, Bbl MOXeTe UX HapywuTb, eciun, KOHeYHo, Bac
He OCTaHOBUT CTPaxX BO3MOXHbIX MOCNeACTBUN.

Koraa-To npuHyxzeHue K BbiNojHeHUI0 obellaHunii 6b110 CBA3aHO ¢ Npo-
ABNIEHUAMY KECTOKOCTM, HO M03Xe Ha CMeHy BNacTy Cuibl NpyLWa BAacTb 3a-
KoHa. B npownom noam, kotopble 06MaHbIBanu Apyrux U Hapywanu ceou obe-
WaHuWA, NoABepraanMcb CypoBOMY HaKa3aHuio, M 3TO MPOAOIKaNOCh JO Tex Nop,
MOKa Ha HaBOAALLMX YXKac NpUMepax OHU He Hay4Yuauch BecTU cebs no-apyromy.
Ecnv Bbl He MOrK BbINOAHUTbL YCIOBUSA AOrOBOPA, TO B C/lydae pa3obnayeHus
cTpajanu oT nocnefcTBUin 3Toro. Mictopua Kyniv n npojaxun «ponroe spems
6bina 6yKBaNbHO NPONMTaHa KPOBbIO» TOProBLEB, HApyLIABLIMX CBOM 06elaHmns’.
CerogHs 3TOT BOMpOC perynupyercA C NOMOLLbIO NPaBOBbIX CaHKLMIA, OLHAKO
NPUHLMNM €ro pelleHUsi OCTAeTCA MPEXHUM, laXke ecyim Ans 3Toro, cnasa bory,
NPUMEHAIOTCA MHble CPeACTBa BO3AeNCTBUA.

He cyulecTByeT HMKaKMX AOKa3aTesNbCTB B NOATBEPXAEHWE 3TOW MCTOpUN,
Ho HepaBHo B [lepcuackom 3anmBe A MO3HAKOMWICA C NOXWIbIM TpeiaepoMm-
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apaboM, KOTopbIiN paccKasan MHe UCTOpPUIO CBOero npageaa. ToT 3aKiunn co-
rnaweHue ¢ 3MMPOM, COINIacHO KOTOPOMY A0JKeH Obl1 NPOBECTM TOProBbIi Kapa-
BaH MoJ ero NOKPOBUTENbCTBOM, CYIALMIA Bbirogy MM o6ouMm. Mocne 3Toro oH
OTMpaBuW/ K 3MMpY CBOEro CTaplUero cbiHa, KOTOpoMy B To BpeMs 6bino 10 ner,
B KauyecTBe 3ajlora Toro, YTo ceMbA BbINOJHUT JaHHoe obeuwaHne. OyeBnaHO,
YTO Ha KOH Obla NoCTaBNeHa XU3Hb MaNlbuyMKa, KOTOPOMY B C/lydae HapyLleHUs
obna3atenbcTB nepepesanu 6ol ropno. K cyacTbio, oTel, BbINOAHUA CBO YacTb
CLLeJIKWY, YTO CMacso MajibuyuKa 1 NO3BONWIIO eMy CTaTb AefloM Moero cobeceHuKa.

He Bcex ycTpavBaeT onpejeneHve neperoBopoB TONbKO Kak mpouecca 06-
MeHa obewaHnAMK. HekoTopble yyeHble, ABAOLWMECS CTOPOHHMKaMK dhemu-
HM3Ma, BoobLie oTBepratoT NoOHMMaHMe NeperoBopoB KakK npouecca obMeHa, Tak
KaK CYMUTAlOT, YTO OHO YXOAWUT KOPHAMU B 3HAHWUA W ONbIT NpejcTaBUTENEN
MYXXCKOr0 nosia, Noj, BANAHMEM KOTOPbIX B NeperoBopax «CKpbIBalOTCA OTHOLe-
HWA, OCHOBaHHble Ha JOMUHMUPOBaAHMU U cune» (MHe Obl XOTesloCb AyMaTb,
4TO OHU BbIABUrAKOT UX HA MepBbIN NAaH). 3TN yYeHble NpeAnoYnTaloT aHann3un-
poBaTb BMSAHWE NEPEroBOPOB Ha N0AEN, KOTOPble NOJIHOCTbIO UAEHTUDULNPY-
t0T ceba Apyr ¢ ApYyroM, TaKMX KaK «apy3bs, BNoONeHHble Napbi» U T.4. TeM caMbIM
OHU XOTAT NepeK/oYUTb Halle BHUMaHMe ¢ 06e3114YeHHbIX PbIHKOB Ha He CTOo/b
rno6anbHble BOMPOCHI NNYHBIX OTHOLIEHMIA’.

MHe ke KakeTcs, YTO HaM cneayeT Gosiee aKTMBHO M3y4yaTb NEpPeroBopbl
B KauyecTBe npouecca Topra — BeAb MMEHHO TaK BOCMPUHUMAET 3TUN AENCTBUA
nogasnstoLiee 60JbWNHCTBO NitoAeN (KaK My>KUUMH, TaK U KEeHLWWUH), — a He orpa-
HWYMBATb CBOW NCC/IeA0BaHMA TeM, YTO OHU 3HAYaT ANA HECKOJIbKMX 3aMKHYTbIX
Ha cebe BNOGNEHHbIX Map U3 aMepUKaHCKUX Konneaxein. Takum obpa3zom,
A cumTato bonee NPoAYKTUBHbLIM NMOHMMaHKe NeperoBopoB Kak npsMo2o obMeHa
MeXAy N0bMY BHE 3aBUCMMOCTM OT TOr0, KaK1Ue OTHOLIEHUA UX CBA3bIBAIOT.

Cobaku He CTaHYT BeCTU neperosopbl Haa KOCTbiO

JltopAM CBOMCTBEHHO BeCTU I'IGpEFOBOprS. Y *MBOTHbIX NOA0OHAA CKIOHHOCTb
OTCYTCTBYET, MOTOMY YTO OHM HMYErO He 3HAIOT O COMMaLLIeHUAX Uan obelaHmnaAXx.
Hanpumep, HUKTO HUKOrAa He Buaen, 4Tobbl ABe cobakn Benu NeperoBopbl
Hag KOCTbHO MM YTOObI }KMBOTHOE MOKAa3bIBa0 4pYroMy, YTO OHO rOTOBO OTAATb
«370 3a To»’. }KMBOTHbIE pacnpesensaloT Mexy co6oii Aapbl NPUPOALI — NULLY,
napTHEPOB U1 TeppuUToputo, — Npuberas K HaCUIUIO UK Yrpo3e HacunA.
BapBapckue nnemeHa Benu cebs B npouecce notpebieHnsA 4apoB nNpupoasbi
M NJI0LOB YeNoBEYECKOro TpyAa NoAobHO XKMBOTHbLIM. [TpeacTaBUTENM €LWIKONbI
HakonieHnA 6oratcTBa MMeHN YuHrncxaHa» GepyT TO, YTO XOTAT, U OCTaBAAOT
CBOWX epTB Ha Npou3Bon cyabbbl. OaHaKo ecnv NepepacnpenenaTts Aapbl Npu-
poabl ¥ NoAbl YeNI0BEYECKOro TPYAA C MOMOLLbI HAaCUINA MOXHO, TO 06ecneymnTb
€030aHUe 4eNOBEYECKOro KanuTana uan 3awmTuTb NPUpoAy OT rmbenn — Her.
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A 3T0 3HauuT, YTO NoBefeHUe ABYX cobaK nokasarenbHo. Ecaun ntoan cnocob-
Hbl ylaXnBaTb CBOM Aefia, UCMOoJb3ysi TPaAMLMOHHbIE MEepPeroBopbl, a He TakK,
KaKk cobaKu, 3Ha4YMT, OHN UMEIT BO3MOXKHOCTb CO3AaBaTb U pacnpeaenstb He-
CMeTHOEe KOIMYeCTBO NJI0A0B CBOEro TpyAa U AapoB NpUPOAbI, 0 KOTOPbIX Heflb-
37 ObUIO U MeyTaTb HECKOJIbKO BEKOB Ha3aj.

MHTepecbl u 6naroTBOpUTENbHOCTD

MNoBeneHve noger otnMyaeTca (MK, TOUHee, MOXET OTINYaTbCA) OT NoBeAeHUA
XMBOTHbIX. LInBMAM30BaHHbIe NIOAN HYXAAKOTCA B COTPYAHMYECTBE U MOMOLLM
MUIMOHOB Apyrux niogei. TeM He MeHee LLeNoW XWU3HM eABa XBaTaeT Ha To,
4T06bI NPUOBPECTN HECKONBKMNX HAaCTOALLMX APY3EA, U XOTA Apyxba MoXeT npu-
HeCT! HaM MHOXecTBO paflocTell U Harpaj, oHa He cnocobHa obecneynTb HaMm
6oblUy0 YacTb TOTO, YTO Mbl XOTUM UMETb.

B noroeopke «[lpyr nosHaeTtcs B Gefe» ecTb NUWb Jons npaegbl. A He yT-
BEpPXKAalo, YTO pY3bs He TaK YK BaxkHbl (0cobeHHO B cUTyaLMsAX, KOrAa Ans Bac
pellaeTcs BONPOC XU3HU UM CMePTK), HO Y Bac HWKoraa He Byaet Takoro Ko-
nnyecTBa py3eil, YToObl OHM MO B TeYeHUWe A0AToro BpeMeHU YAOBIETBOPAThL
BalUW NOBCEAHEBHbIE XM3HeHHble NoTpebHoCTW. 1A Npon3BoACTBa MHOXECTBa
YKeNaHHbIX ANA Bac Bellell Heo6X0AMMbI COTHU TbICAY, @ BO3MOXHO, U MUANNO-
Hbl NoAeit, HacenALWMX Hawy rnobanbHyio AepeBHio. Ecnu y Bac He TaK yK MHO-
ro 3HaKOMbIX, Aa eLie He BCe U3 HNX ABMAIOTCA BalMMKN APY3bAMU, TO KaK Bbl
MOXXeTe paccyuTbIBaTb Ha TO, YTO OHUM obecneyar BaM XoTs Obl YacTb TOrO, YTO Bbl
xoTuTe?

Kaxabli AeHb 1M KaxAblA Yac NpoXoAWUT MUIMOH NeperoBopoB, U B HUX
y4acTBYIOT NI0AWN, KOTOPbIX Bbl COBCEM He 3HaeTe. 3TO MPOMCXOAUT BHe 3aBUCU-
MOCTW OT TOTO, HPABATCA BaM 3TW NlOAM UMK HeT. B ogHOM Bbl MoXeTe ObITb
yBepeHbI: /N Bbl HE MPUIOXKUTE HeoBXoaUMbIe YCUNUSA A1A TOro, YToObl nony-
4MTb JOCTYN K pe3ynbTaTaM Ux Tpyaa, BaM npuaerca o6xoantbes 6e3 Hux. Tako-
Bbl NpaBuna robanbHOro pbiHKa: KeM 6bl Bbl HU 6blnK, Bbl BbIHYXAEHbI Nofa-
raTbCA Ha COTPYAHNYECTBO C HEM3BECTHbIMM BaM JII0AbMU KaK paju yA0BNeTBO-
PeHMA CBOMX caMbIx (yHAaMeHTanbHbIX NoTpebHOCTEN, TaK U ANA NonydYeHUs
npeAaMeToB pocKowu. M 3ToT npouiecc BO MHOMOM 3aBUCUT OT TOW POJv, KOTOPYHO
urpaerte B HeEM JINYHO Bbl.

Bce 310 nogpasymeBaet abcontoTHyto HE06X0AMMOCTb BEAEHUSA NeperoBopoB
C y4eTOM UHmMepecos ApYroi cTopoHbl. Ecnv Bbl He gymaete 06 MHTepecax on-
MOHeHTa, TO ANA NoNyYeHUA }KenaemMoro BaM NpuAaeTcA noaaraTbCA NULLb Ha ero
6narotBopuTenbHocTb. OfHaKo Bbl fobbeTeck ropasfo 6onbLuero, ecny BalleMy
napTHepy Gy/eT BbIFOAHO CAeNaTh TO, YTO BaM OT Hero Hy»Ho'°.

KTo 6b1 HM Npegnaran BaM CAeNKy, OH B TON UK UHOI dopme roBopuT: «[air-
Te MHe TO, YTO A Xouy, U y Bac OyAeT To, YTO BaM HYKHO». TONbKO TaK MOXHO
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NONYYNTb 3HAYNTENbHYIO YacTb TeX Belleil, B KOTOpbIX Bbl HyaaeTech. Ecau Bbl
X0TuTe noobesaTh, TO JOKHBI PAacCUYMTLIBATL He Ha 406POTY OKpYXalolnX,
a Ha WX enaHue y0BNeTBOPUTb CoBCTBeHHble MHTepeckl. IMeHHo no3Tomy
Nyylle anennMpoBaTh He K UX FyMaHW3My, a K Nio6BK K cebe; 1 HMKoraa He ro-
BOPUTb M O CBOMX MOTPeBHOCTAX, @ paccKa3bliBaTb O Tex BbIroAax, KoTopble
OHM MOTYT nonyunTb» ',

3TV yTBepKAEHUA COAePXKaT PAA CMOPHBIX MAeii. Y HeKOTopbIX CneLmanncTos
OHU BbI3bIBAIOT 3TUYECKMe BOo3paxeHWA. OHM cuMTaloT, YTO NOAAM credyem
0Ka3blBaTb 106E3HOCTL ApYrM BOBCE He Paau IYHbIX MHTEPeCcoB, a NoToMy
4TO MOCTyNaTh Tak — NpaBUAbHO. YecTHO roBopsA, NoAo6HbIe KpUTUYECKMe 3a-
MeyaHus 3By4aT AOBOLHO HauBHO. «CliefyeT» He BCeraa NpeBpalyaeTca B «ae-
naTb», W, Nofaraach Ha NOAOGHbLIN NPUHLMN, Mbl PUCKYEM MCMbITaTh CUIbHOE
pa3oyapoBaHMue.

Ecnn Bce Mbl Byaem paccumTbiBaTb Ha To, YTO Apyrue noan 6yayT BecTy
ceBs, KaK Te HEMHOTMe M3 HaWWX Apy3el, Ha KOTOpbIX Mbl MOXeM UuH020a No-
NOXWUTbCA, KAYeCTBO XU3HU YeN0OBEYECKOro POAa OYeHb BbICTPO MOHM3MUTCS
/10 TOTO YPOBHS, HAa KOTOPOM OHO HaxoAM0Ch BO BPeMeHa NeIHMKOBOro nepu-
oaa. Ecnm 6bl Bbl Nonaranuch UCKNOYNTENLHO Ha He3HAKOMLIEB, MOAYMHAIOLMX-
cA «npaBunam» (a, KCTaTW, KTO MX COrNacoBbiBan W BBOAUN B AeiicTBME?), CO-
NacHO KOTOPbIM OHM A0MKHbI NPelOCTaBIATbL BaM BCe, YTO Bbl XOTUTE, TONbKO
3 COYYBCTBUA 1 MUNOCEPAMA, TO KAaTb BaM NPULNOCh 6bl 04eHb AOATO.

Meszly TeM MOry NpeAnooXunTb, YTO Bbl PEIKO OCTaeTech 6e3 yKuHa 1 3Ha-
eTe, 4TO HY)KHO cAieNnaTb AN1A TOro, YToBbl He N1eYb CNaTb FONOAHBLIM.

I>xoH Haw 1 npobneMa Topros

Mpo6nema Toproe cBsi3aHa He CTO/ILKO C onpeaeneHneM NOHATUA «NeperoBopbI»,
CKOJIbKO C BOMPOCAaMW, MoYeMy M KaK JII0Au JoroBapyBatoTcA Mexay coboit. 3tn
BOMPOCHI He OTHOCATCA K KaTeropym YUCTO TEOPETUYECKNX (XOTS MHOTUE YYeHble
CYMTAIOT MMEHHO TaK), 04HaKO pelnTb 3Ty NpobaeMy He Tak NPOCTO, KaK KaxeT-
CA Ha nepBblii B3MAA. B cBA3M ¢ 3TMM gaHHaA 1 cneaylowas rnasa MoryT no-
KasaTbCA YMTaTeNAM clierka neperpyXeHHbIMU € TOYKW 3peHUs TEPMUHOOTK,
HO CMelo Bac 3aBepuTb, A cAeNan BCe BO3MOXHOE, YTOObl COXPaHUTb ACHOCTb
N YETKOCTb U3/10XKEeHUA. Y NPAKTUKOB, TaKUX, KaK Bbl N fA, 0ObIYHO HET Bpeme-
HU Ha To, YToObl 3aHMMaTbCA aHaNAM30M YMCTO HAYYHbIX AMCKYCCUI, NO3TOMY
Al XOUYy NOAYEPKHYTb, YTO AaHHAA TeMa KpaiHe BaXKHa AJ/1A NPaKTUKYOLWMX nepe-
roOBOPLUMKOB M UHTEpEC K Hell aKafieMUYeCKNX yYeHbIX HU B KOel Mepe He yMa-
NSIeT ee 3HaYMMOCTM ANA Hac.

Ecnu Bac cnpocAT, 3a4eM Bbl y4acTByeTe B MeperoBopax, To, BEpOATHO, Bbl
OTBETUTE, YTO 3TO NO3BOJIAET BaM CTaTb B KAKOM-TO cMbicie Horaye. Bbl BOfbHbI
NpUHMMaTb UAW He MPUHUMATb NpeAnaraeMble BaM YCNOBUA, U3 Yero cnepyer,
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4TO, COMMALLAACh Ha CAEIKY, Bbl leflaeTe CBOK XM3Hb B YeM-To y4uie. To, 4To Bep-
HO AJ1A BAac, BEPHO M ANs APYrMX NeperoBOpLLMKOB, a 3TO NO3BOJIAET cAenaTb
BbIBOJ, Y4TO Balle y4acTMe B NeperoBopax CBA3aHO C BO3MOXHOCTbIO YTO-TO Npu-
obpectu.

OaHuM cnoBoM, npobiieMa TOProB 3aK/OYAETCA B TOM, KaK Bbl NPUXOAUTE
K COBMECTHOMY peLleHWio, eciiv Mo KakKMM-Tnbo npuymMHaM Balln OXupaHuA
B OTHOLUEHUWN KaKUX-TO BaXXHbIX BOMPOCOB M OXWAAHMA BaLIero napTHepa He co-
BnagatoT. KpoMe TOro, MoXeT BO3HUKHYTb NpobsieMa Halnuusa Uan oTCyTCTBUA
y Bac o6LWMX NHTEpecoB Mo ApyrMM BOMpoCcaM.

K coxaneHuto, Ha NpaKTUKe Mbl CTaJIKUBaeMcCA He C OAHOM, a C ABYMSA Mpo-
6nemamn. HenpodeccroHan MoxeT BO3pasuTb, YTO B NpoLecce NeperoBopos
06e CTOPOHbI MONYYalOT BbIFOAY, B MPOTUBHOM C/lydae OHM He cTanu Bbl 3TUM
3aHMMaTbCA. 3TO BEPHO, HO INLb 0TYACTU, U 3TO MOTYT NOATBEPAMUTL Te, KTO Ha-
6ntopaeT 3a NoBeAEHUEM JII0AeN BO BPEMsA neperoBopoB. TeM He MeHee nepBble
MOMNbITKN pewnTb NpobaeMy TOProB HUKaK He Oblin CBA3aHbl C U3yYeHUeM
3TOro NoBeAeHUs.

Yke 6onee 100 ner 3KOHOMUCTbI MMEIOT YeTKOe MpefcTaB/ieHne 0 TOM,
KaK yCTaHaBAMBAOTCA LieHbl Ha pbIHKaX, OlHAKO J0/Ir0e BPEMA OHM He MoK
MOHATb, KaK 3TO NPOMCXOANT Npu 3aknoyeHnn caenkn. B 1950 r. JxxoH Haw
MPUHAN 3TOT BbI30B U MPUCTYNWI K NPOBEAEHUIO UCCe0BaHN, KOTOpble BHEC-
NN OFPOMHbBIV BK/IaZ B MaTeMaTMYeCKyl TPaKToBKy Teopuun Topros. OH cymen
noKasaTb, YTO pelleHune, MPUHMMAeMoe B pe3ysibTaTe NeperoBopoB, MOANEKUT
MaTeMaTU4YecKoMy aHanunsy.

Hsw yTBepxaan, 4To cUTyaumu, CBA3aHHbIe C MPOTUBOMNOCTAaBNEHNEM MOHO-
MosNM U MOHOMCOHUW, TOPTOBJIEN MeXAY ABYMA HALUAMU M NeperoBopamm
Mexay pabotogaTtenem u npodco3amu, UMeT caMoe HernocpeacTBeHHOE OT-
HolleHue K NpobneMe Topro.. 3To Oblno TeopeTuyeckoe obeyxaeHMe Npobnemsi
TOproB, KOTOpas, B ero NoOHUMaHUW, 3aKa4Yanacb B BbIBIEHUN COOTHOLIEHUA
MeXay KOHKPETHbIM «peLueHreM» U CTerneHblo YAO0BIETBOPEHHOCTH, KOTOPYIO
KaXzbI YeJIOBEK 0XMAAET NONYYNTb OT TOProB, UK, TOYHEE, OnpejeseHnn Toro,
KaKyl0 LeHHOCTb AJIA KaXXA0oro 13 3TUX Ntojei NpeAcTaBisieT BO3MOXHOCTb
yyacTua B Toprax'Z

MatemaTnyecKkasn CTOpOHa TeOpUM NOJIE3HOCTU MMEET O4EHb OFPaHMNYEHHbIN
XapaKTep, No3TOMY TeM, KTO paHee He Obll 3HaKOM C 3KOHOMUKOM, NpeanonoxKe-
HMA Hawa MoryT nokasartbca Mo4YTM HaUBHbLIMK B CPaBHEHUMU C TeMu obCTOSA-
TeNbCTBaMW, B KOTOPbIX BO3HUKaeT npobieMa TOpros B peajbHOM MUpe.

Hanpumep, Haw npeanonaraer, 4To cyLiecTBYIOT:

® pauMOHaNIbHO MbICAALME Ky4aCTHUKU NeperoBopos (TOpro.), KOTO-
pble MOTYT JaTb TOYHYH CPaBHUTENIbHYIO OLLEHKY XXeNlaHui» apyr
Jpyra «B OTHOLUEHWUWN Pa3fiNyHbIX BELLEnRY;

® YYaCTHWKK NeperoBopoB, KoTopble 061aat0T «0AMHAKOBbIMM HaBbI-
KaMu B BefleHMM NeperoBopoB»;
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@ YYaCTHMKM NeperoBopoB, KOTOPbIe 3HAOT BCe BKYChI M MpeAnouTe-
HWA CBOEro OMMOHeHTaY;

® YYaCTHUKM NeperoBopoB, KOTOpPble CTPEMATCA «MaKCMMKU3MPOBaTL?
o6Luyto BbIroay, monyyaemyto B npouecce Topra.

K cuacTblo, y Hac HeT Heob6xoaMMOCTM NoApo6BHO aHaNU3MpoBaTb MaTeMaT-
yecKyto aprymeHTaumio Hawa, Tak KaK OH cam npeanoXun npocton apudmern-
YecKui NpuMep ANs AeMOHCTpaLMn CBOero pelleHnsA npobiemMbl, NoayyMBLIErO
Ha3BaHue «peleHne Hawa» nnn «paBHosecre Hawar. [lnA atoro oH B3AN ABYX
BbIMbILIEHHbIX MyX4uH, bunna n [I)xeka, paccmaTpmBaoLwWwmx BO3MOXHOCTb
06MeHa HEeKOTOpPbIMM U3 MPUHAANEXaLNX UM TOBApOB.

B cBoeit Mmogenun peweHns npobnembl Topros Haw mcnonb3osan Teopuio
nonesHoctu [xoHa doH Heiimana n Ockapa MopreHiuTtepHa'>. B skoHoMuYecKoii
TEopMM NoNIe3HOCTb — 3TO KaTeropus, xapakTepu3syioLasa «<Mepy» yA0BJIeTBOPEeH-
HOCTW, KOTOPYIO YeNIOBeK Mojly4aeT oT 06nafaHnA Kako-1Mbo eAnHULER TOBa-
pa. B Tabnauue B.1 nonesHocTb onpeseneHHbIX TOBAapoB AN UTPOKOB NpeacTas-
NeHa B BUAe YMCNIOBbIX 3HavyeHuWi. Tak, anAa bunna nonesHocTb KHUrK cocTaBs-
nsAer «2», a ana [xeka «4». [py6o roBopsa, undpa «4» o3HayaeT, YTO KHUra
npuHecet [xeKy 60MbLIyIO0 YA0BNETBOPEHHOCTb (KaK Obl OH caM ee HUM onpege-
nsan), yeMm, ckaxkem, May (1), a B cnyyae bunna (Kak O6bl OH caM HUK onpegenan
CBOI0 YAOBNETBOPEHHOCTb) LUNdpa «2» roBopuT 0 TOM, 4TO €ro yA0BNETBOPEH-
HOCTb KHWrOW ByAeT ropa3fo MeHblue, Y4eM, Hanpumep, pydkoin (10).

WTak, cnpawwmsaet Haw, Kakoil 06MeH N03BOAMT MaKCMMU3NPOBATh X YA0B-
NeTBOPEHHOCTb, yYNTbIBAA NMepBOHaYanbHoe pacnpejeneHne u cTeneHb rnones-
HOCTM TOBapOB ANA KaXA0ro U3 HUX?

Tabnuua B.1. NMonesHocTs ToBapoB ans Bunna u Oxeka'

ToBapbl Bunna Mone3sHocTb ana bunna MonesHocTb ana [Hkeka
KHMra 2 4
KHYT 2 2
MAaY 2 1
buta 2 2
Kopobka 4 1

ToBapb! [xeka

pydka 10 1
nrpyLika 4 1
HOX 2
wana 2 2

Hsw npeanonaraet, yto B 3T0M 1 Nto6oM apyrom ciyyae npobnema Topros
pelLaeTcA TOrAa, Korja «npon3BeAeHne BbIUIpbILLel B MONe3HOCTM MaKCUMaJIbHOY.
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YyacTHMKM NeperoBopoB foroBapueatoTcs 06 oOMeHe ToBapaMu TakMM 0Opasom,
yTo6bI MOMYYNTL MAKCUMAaJIbHbIN COBOKYMHbIN BbIMIPbILL.

Hsw cyumTaert, yto B ciydae bunna v [)keka sTa caenka BbImAANUT Cleayowmm
obpasom.

bunn otpaer Ixeky KHUTY, KHYT, MAY 1 BUTY.
Ixek otpaet bunny PYYKY, UTPYLUKY 1 HOX.

B peweHunu, npegnaraeMom HaweM, ecTb 0AUH MHTEPECHDbIN MOMEHT: noJies-
HOCTb TOBapa npeacTaBaseT co60i OKOHYATEIbHOE NPeAJsioKeHNE N He MOXKET
CNYXWUTb NpesMeToM Topra. [ pyrmMum cioBaMm, yHMKaNbHbIn 06MeH, N03BoNA0-
WMA MaKCUMMU3UPOBATb pasfnnymMe Mexay «nofe3HoCTAMU», Nojay4yaeMbiMu
WrPpOKaMu OT NpeanaraeMbiX UM TOBApPOB, U «MNOSIe3HOCTAMM», KOTOPbIe OHU OT-
AAloT B3aMeH, He NpeAanofaraeT HUKAKoOro U3MeHeHUA NpeasioKeHnin ¢ obenx
cTopoH. TaK KaK U3HayajibHO OnpejeneHo, YTo y4aCTHUKM NMeperoBOpoB TOYHO
3HalOT, KAKOBa NOJIe3HOCTb KAaXXA0ro M3 TOBapoB AJiA 060MX, ecTeCTBEHHO, HeT
HMKaKOoro cMbic/ia paccMaTpMBaTh UX MHaYe, KaK OKOHYaTeNbHble NpeasioXKeHUs.

Haw coseplueHo cnpaBeaiMBO Noiaraer, YTo UFPOKK OyayT oOMeHMBaTL Te
TOBapbl, KOTOPble OHU LIEHAT MEeHbLUE, Ha Te, KOTOpble NMPEACTABAAT ANA HUX
6oNbLyI0 LeHHOCTb. YuutbiBas, uto bunn n Ixxek obnagatoT nonHoin nHgopma-
uMei o NpeAnoYTEHUAX APYr APYra, HU OAUH U3 HUX He MOXKeT o6MaHOoM 3acTa-
BMTb APYroro «3aniaTtutb» 3a Kakon-nnmbo ToBap 6osblue, TaK Kak UM U3BECTHO,
KaKoi nosie3HocTblo 06nafatoT BCce ToBapbl ANA Kaxaoro n3 Hux. Mexopn
13 3TOr0, Mbl MOXKEM CMOZEe/IMPOBaTb CUTyaLuto «paBHoBecuA no Hawy» ana bun-
na n Ixxeka (cm. Tabn. B.2).

B cpaBHeHWN ¢ nepBoHavanbHbIMUK NoKa3atensamu nonesHoctu (12 ana bun-
na n 6 ana [Ixkeka) U ¢ y4eToM cTeneHn nonesHocTn o6MeHNBaeMbIX TOBApOB,
06a yyacTHMKa NoBbICUIM CBOO None3HocTb (bunn go 24, a xkek go 11). Mpo-
N3BeJEeHMe YNCTbIX BbIUTPbILLEN Kaxaoro n3 Hux coctasnseT 60 (12 X 5). Haw
YTBEPXKAAET, YTO HUKAKaA Apyras KoMOMHALMA 0OMeHMBaeMbIX TOBapoB HE MO-
eT obecneunTb yBennyeHUs nosesHocty, npesbiwatouiero 60. MNpounssegeHne
YMCTbIX BbIUFPbILWEN B none3Hoctn ans bunna u [keka oTpaxkaeT «cTeneHb
LleHHOCTY BO3MOXHOTO Y4acTWs B TOprax ANA Kaaoro u3s stux mogei» ',

PeweHune Halwa o4eBMAHO BbITeKaeT N3 ero NaeannuCTUYecKmUx N J0BOJbHO
orpaHuYeHHbIX NpeanoNioXeHnn. MoXXHO faxe YCOMHUTbCA B TOM, YTO 3TO BO-
obuLe ABNAETCA NeperoBopHbIM pelieHmeM. CTpaTermm 060mMx UrPOKOB A0MKHbI
MPUBECTU UX K YETKO ONpefesieHHOMY pelleHuto, @ UX HaBbIKW BeeHUA nepe-
rOBOPOB He y4uTbIBAOTCA M3HavyanbHo. ONTMManbHan caenka npeanonaraer,
4TO nocne ee 3aKaYeHMA o6e CTOpOHbI cTaHoBATCA Goraye, Yem 6bUIM A0 Ha-
yana neperoBopoB. Ecin oaHa u3 HMX nony4yaeT Gonblue, YeM MOXKET NONYYUTb
Mo pe3ynbTaTaM ONTUMasbHOM CAENKM, TO NoJ06HOe BO3MOXHO TOMBLKO Mpwu yc-
NOBUU yXyALIE€HUA No3uuum onnoHeHTa. Pewenne Hawa cooTBeTcTBYET 3TOMY
YCNOBMIO.
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Tabanya B.2. Moka3saTenu uncton nonesHoctu ana bunna n Mhxeka
nocJjie 3aBepLUeHUs TOProB

Bunn Dxek

0O6wasna nones- 12 6
HOCTb [0 Hayana
TOoproe

ToBapsl, Toapsl,
nony4yeHHble nosly4eHHble
B XOfle TOproB B XOfie TOpProB

Mpubbinb Y6bITKM Mpunbbinb YBbITKM
HOX 6 2 KHUra 4 2
1
1

pydka 10 2 KHYT
urpyLuka 4 2 MSaY

2 buta
WNToro 20 -8

YucToint 12 5
BbINIPbILL

06wasn nones- 24 11
HOCTb nocne

3aBeplUeHus

TOpros

0N =N

4

Metoa anddepeHLUMpoBaHMA None3HOCTeN UTPOKOB, UCNOb30BaHHbIN Ha-
LeM, He yYNTbIBAEeT YCNOBUSA, CyLLecTBYOLWMEe B peanbHOM Mupe. [Ina urpokos
Hawa Kaxpasa egMHMua ToBapa umMeeT PUKCMPOBaHHYI OTHOCUTENIbHYIO LieH-
HocTb. OHM oBnapatoT TOYHON UHGOPMaLMelt 0 NpeanoYTeHUAX APYr Apyra.
Pe3ynktat nx «Topra» 06s3aTenbHO NpejnonaraeT MakCMmU3aLumio obLLero Bbl-
urpblLa.

B kauecTBe pelueHusa npobnembl ToproB Mogenb Hawa npeacraBnsAerca fo-
cTaTo4yHO ybeanTenbHoi. OHa NMPOrHO3MPYeT, YTO YHaCTHUKW NeperoBopoB fo-
CTUTHYT ONTUMANIbHOMO pe3yiabrata. ToT GaKT, YTo Ha NpaKTMKe OHW He CMOryT
AOCTMYb paBHOBecusA H3lwwa, HUCKONbKO He onpoBepraet ero Teoputo. OTKNoHe-
HWA OT ONTUMAJIbHOTO PELUEHNs, BO3HUKAIOLLME Ha NPaKTUKe, 0ObACHAIOTCA TeM,
4TO B peasibHOCTW YY4acTHWKM NeperoBOpoB AeNCTBYIOT B YCNOBUAX, KOTOpble
OT/INYAIOTCA OT NPeANoNIoKeHWI, iexallmx B ocHoBe moaenn Hawa. OpHako
C MaTeMaTUYecKOoW TOYKM 3pEHNA ero pelleHre NoNHOCTbIo 060CHOBAHHO.

3T0 pelueHWe He yTpPaTUT CBOEW aKTyaJlbHOCTMW, €CM Mbl PacCMOTPUM ero
NpuBAMKEHHYI0 Bepcuio Ana 06bACHEHUA CALNKM, KOTOPYIO MOXKEM 3aK/IUYUTb
Mbl ¢ BamMu. BcnomHuTte o ToM, uTo AnA bruana BeMrpbIWw B Nosie3HOCT paBeH
YMCTOM pasHuLe MeXAy OLEeHKOI Nony4yaemMblX UM TOBapOB WM OLLEHKON Tex To-
BapOB, KOTOpPble OH JOMKeH B3aMeH oT1aaThb [xeKy. [laBaiiTe npumMeHnM 3Ty Uaeio
K Hawewn caenke. [peanonoxumm, 4To A OLEHMBAIO MONE3HOCTb NOAYy4aeMoro
OT Bac naketa ToBapoB KaK «100», a oTAalo BaM ToBapbl, OLeHeHHble KaK «65».
CooTBEeTCTBEHHO, MO YMCTbIA BbIUTPbIW cocTaBnsAer «35». B pamMKkax Tow ke
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caMoli clefIKK, ecnu Bbl OLlEHMBaeTe NOKa3aTesb Nojae3HOCTH NpruobpeTaeMbix
BaMU1 TOBapOB KakK «75», a oTaaBaeMbix B3aMeH TOBapoB KaK «25», To Baw yu-
CTbI BbINTPbILW paBeH «50».

HWKTO 13 Hac He pacKpbiBaeT (4a M He MOXeT cfenaTb 3TO JOCTaTO4YHO OC-
MbICJIEHHO) CBOU CyObEKTUBHbIE OLeHKM caenku («35» ana meHs n «50» ana Bac),
MO3TOMY Mbl HE MOXEM CPaBHWUTb OTHOCUTENIbHYIO 3(PHEKTUBHOCTL AeNCTBUI
napTHepa 1 NoACYUTaTb Ty LLlEHHOCTb, KOTOPYIO 3Ta CAENKa ANiA Hero npeacTas-
nAet. Hawe cornaweHve o ee 3aK/l0YEHUN CNYXUT AOKa3aTenbCTBOM TOrO,
4TO Mbl 06a NOMYyYaeM KaKoin-To JONONHUTENbHBIN BbIUFPbILW. YTo NpeacTaBnser
c060¥ 3TOT BbIMIPbIW UK YTO ero hopMupyeT, Hem3secTHo. CeaoBaTeNbHO, Mbl
He MOXXeM 3HaTb W TOrO, AABJIAETCA I OH MaKcUManbHbIM. Ho oH fiBHO obnagaet
ornpeaeneHHoM LEeHHOCTbIO, 4TO 06bACHAET Hale cornaweHue. Ecnv Bbl cunta-
eTe peweHne Hawa HegocTaToyHO TOoUHBIM (!), TO, BO3MOXHO, Bbl paccMaTpuBa-
eTe ero NMpUMeHeHWe C TOYKM 3peHNA npakTnka. OgHaKo He Bce TaK NpocCTo.
TeopeTukaM cTouUT BpeMs OT BpEMEHU BbIMAAbIBaTb U3 OKHA CBOEro KabuHerta,
4To6bI B3rNAHYTL HA peanbHbI MUp. Beab Haww oxupaeTr oT cBoUX UrpoKoB no-
BeZeHWA, KOTOpOe He CBONCTBEHHO HonblIMHCTBY NeperoBoplunkoBs. U Hanbonee
ybeauTenbHble foKa3aTeNbCTBa, NOATBEPKAAIOLWME 3TOT (PaKT, Oblan nonyyeHbl
cpasy xe nocne noasneHusa B 1950 r. peweHna Hawa.

Heb6onblwas rpynna yyeHbix u3 Mccnegosatensckoro ueHtpa RAND B CaHTa-
MoHuke, wrat KanudopHusa, n3obpenn LocTaTouHO NPOCTYHO UTPY, KOTOPYH OHU
HeOJHOKpaTHO NpUMeHsAnu B cBoei pabote. CerofHs oHa LWUMPOKO UCMONb3YeT-
cA Npy NpoBeAeHN pPasNYHbIX CEMUHAPOB M0 COBEPLLIEHCTBOBAHMWIO HaBbIKOB
BEAEHWA NeperoBopoB M KO/IEKTUBHOW paboTbl. 3Ta Urpa No3BoNAET NONYYUTb
04eHb yCToMuMBbLIe pesynbTaThl'®. B Teopun urp oHa nonyununa HassaHue «au-
nemMma». HecMoTpsl Ha HanuumMe CTPOrMx NpaBuJl, OHa He MUMEET KOHKPETHOrOo
cogepxaHus. Llenb nrpokoB — «HabpaTb MakcUManbHOe KOMMYECTBO MONOXKU-
TenbHbIX 6annos». [InNA 3T0ro OHM UrPatoT Ha OYKK, KOTOpble He UMelT CTOMMO-
CTM U NCMONb3YITCA UCKYMTENbHO Kak yaobHoe cpeactBo noacyeta 6annos.
OuKuM cnyxaT noKasaTtefieM, KOTopblil B 06LLMX YepTax aHaNornyeH NoHATUO
NonesHoCTH, KMaKCMMU3aLNA» KOTOPOW ABNAETCA Lenblo B Moaenun Hawa.

Mrpy MoxkHO BecTu AByMA cnocobamu, 1 UrPOKM JOMKHbI NOHATb 3TO CaMo-
croATenbHo. HMKTO He coobLiaeT UM HK Toro, Kakum obpa3oM cneayet urpatb,
HW [a)ke TOro, YTO CyLLEeCTBYeT ABa BapuaHTa BeAeHUA Urpbl. TakuMm obpasom,
Ha Ntofel, NPYHUMAKLWNX B HEll y4acTMe BNepBble, He BAVAIOT npeaybexaeHuns
W NpejCcTaBNeHUs 0 «NpaBUIbHOMY MOBELEHWUN, OTIMYAIOLLEMCA OT UX COOCTBEH-
Horo. Takue NOAN cnyxaT uaeanbHbIM MaTepuanoM A 3KCNepuMeHTOB Mo
N3YYeHUNI0 «4KCTOro» NnoBeAeHuYecKoro Bbibopal

[lBa crnocoba mrpbl B «AMIEMMY» TOYHO COOTBETCTBYIOT pa3fefieHuio Ha JBa
TUNa neperoBopHoro nosegeHuns. Ecnm yenosek NoHMMaeT Lenb Urpbl Kak MaKcu-
MU3aumio co6CTBEHHOTO BbIMIPbILLA 3@ CYET APYrOro UrpoKa, To OH AEMOHCTPUPY-
eT HeKoonepamusHoe NoBefeHue, UV NoBeAeHWe C Hy/1e8biM pe3y/lbmamom.
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