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K HUTATEJNAM

B Poccum 3a nocnegHue 5-7 net metogonorus 0u3aiiH-mMbIWIEHUS NPOLUA HENpOCTOiA,
HO WMHTEpECHbI MyTb OT HOBOMOZAHOW JAVKOBUHKU A0 OYeHb MPaKTUHYHOTO, YTUIMTApHOIO
WHCTPYMEHTA, UCMOMb3yeMOro B PasfINyHbIX KOMMaHMAX Ha MOCTOSHHOM ocHoBe. Hewus-
MEHHbIM OCTaeTCA OAHO — MO-MPEXHEMY HEMPOCTO «Ha CTapTe» AoKasaTb 3¢ deKTue-
HOCTb MPUMEHEHUA METOZOMNOrMM, KNpoAaTby ee BHYTpU Kopropauun. PeanbHoe oTHO-
LLIEHNEe K [EeK/apUpPYeMbIM LIEeHHOCTAM HOBAaTOPCTBA, 3KCMEPUMEHTaTOPCTBA, TEPMUMOCTU
K HeomnpeAeneHHOCTU MPOXOAAT XOPOLUYLO MPOBEPKY, KOrAa KOMNaHUM NpejJiaraeTcs no-
npo6oeatb QuU3alH-MbIWJIEHUE Kak pabounit HCTPyMeHT. Mbl He nobosnuce, 1 BOT yxe
TpeTUii rog NpobyeM, yumMcs, olumnbaeMmcs, nobexxaaeM, yaMBNAEMCA, OOHUM CIIOBOM —
akcriepuMeHTupyem! Tak cryunnock, 4to cyTb Metogonoruv Ou3dlH-MbIWJIEHUS, €ro
OCHOBHble MPUHLMMbI KaK Hesb3f Jyylle COOTBETCTBYIOT LIEHHOCTAM Halleli KOMMaHuu,
a MIMEHHO OPUEHTUPYIOT HAC Ha BbICOKO3(hDEKTUBHYIO KOMaHAHYIO paboTy, Ha BepexxHoe
W BHMMaTeNlbHOE OTHOLLEHWE K KITMEHTaM, BbICOKME OUBHEC-pe3ynbTaTbl U MaKCUMasbHYO
OTKPbITOCTb. Hal onbIT Henb3s Ha3BaTh NErkuM: CTagus «OYapOBbIBaHUAY OU3AUH-MbIW-
JIEHUEM MOTUXOHbKY CMeHMNIacb paboyvMM 3ajayaMu, NPOEKTaMU, He BCE U3 KOTOPbIX
MO>XHO cymuTaTh ycrewHbiMU Ha |00%, HO Mbl YecTHO mpusHaemcs cebe B olumbkax, us-
BJIEKaEM YPOKU U UAEM JasibLue.

Knura Onusepa KeMnkeHca — ocHOBaTesbHOE U MaKCMMarlbHO MPaKTUYHOE Nnocobue A
TeX, KTO TaK e, KaK 1 Mbl, He 6ouTcs NpoboBaTb. ABTOp AaeT YeCTHbIN 1 MOMHbIN 0630p
nonesHbIX ANA BEAEHUA NPOEKTHON paboTbl MHCTPYMEHTOB, NULLET 06 YCNOBUAX ycneLl-
HOrO npuMeHeHus OU3alH-MbILWJIEHUS B KOPNIOPATUBHOM cpefe, 0603HaYaeT CrIOKHOCTM
W OCTpble Yribl.

MCKPeHHe XKenaro YUTaTenam, YTOObI 3Ta KHMra crana He MNPOCTO YKpaLU€HMEM MMOJIKU
C Aenosown nMTepaTypon, a XopoLuumMm, ,D,O6prM COBETHVMKOM U NMOMOLLHMKOM B peaJin3a-
UMM CaMbiX CMeNbIX Mp,eﬁ!

Karta MNopgansHas,
[upekTop no ynpaeneHuto TanaHTaMm
un passutuio nepcorana NMAO BeiMnenKom,

Pykosoautens bunaith YHneepcuteta
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OOPOIUE APY3bA,

Bbl AepxuTe B pykax OAHO M3 CaMbIX MOJHbIX, MOAPOOHBIX M MPAKTU4YECKUX MOCOobwUii
Nno Au3aiH-MbilneHnto. XOopoLIO CTPYKTYPUPOBaHHbIA, OXBaTbIBAIOLLMIA BCE aCMeKTbl
Be/JleHMA MPOEKTOB C MCMOJb3OBaHWEM AW3aiH-MbILLSIEHNA, 3TOT TPy/ MO MpaBy CTaHeT
HACTOJIbHOM KHUIOMN Kak AnA pacunmuTaTopoB-(pUIaHCEpOoB, Tak U AnA KOPMNOPaTUBHbIX
TPEHEpPOB M MPOEKTHbIX MeHe)KepoB.

HeonpeaeneHHoCTb, ¢ KOTOPOM Mbl BCE HeM3OEXHO CcTaskuBaeMcA Npu paspaboTtke
HOBbIX MPOAYKTOB, — CJlefiCTBUE OECKOHEYHbIX MacCMBOB MHQOPMaLMM OT KIIUEHTOB,
KOHKYPEHTOB, CO CTOPOHbI JIOKaJSIbHbIX M MEXAYHapOAHbIX PbIHKOB, Pa3BUBAIOLLIMXCA UH-
AYCTPUA N HOBbIX TexHonorui. LLIaGnoHsl, ¢pperiMBOpKK, KOTOpbIE ABNAIOTCA HEOTb-
eMSIeMOI 4acCTblO METOZOJIOMMU AN3aiH-MbILLSIEHNUA, NPU3BaHbl CTPYKTYPUPOBaTb MOTOK
MHCANTOB N UAEN.

Khura «[lusaitH-MbiluneHue. Bce MHCTpyMeHTBI B O4HOM KHUIE» NOMOXeET Cria-
HUpOBaTb CEpUIO M3aiiH-Ceccuin C 3aBejOMO OMnpeJeneHHbIM pesynbTaToM. BaxHo oT-
METUTb, YTO KaXKAbI NPEAJIOXKEHHbIN CLIEHApUIA, MHCTPYMEHT, LLAbNoH CONpOBOXAAeTCA
OrMepauMOHHbIMU UHAMKATOPaMK 3P PEKTUBHOCTU: HEOOXOAMMOE BpeMA AJ1A NOATrOTOBKU
¥ peanusaLmm, ypoBeHb CIOXHOCTU U TpebyeMble pecypcbl. DTa MHPOPMaLIMA NO3BOSUTL
BbIOpaTh OMTMMaNbHOE peLleHne B 3aBUCMMOCTU OT CJIOXHOCTU MPOEKTA, €ro BNAHWA Ha
LIeNIM KOMMaHUW U )KeNaeMoro CpoKa 3arycka.

®dacunuratopaM NpoeKTHbIX rpynm, rae ucnonbsyerca 1M, BaxHo Aepxatb B yMe, 4TO
KaXZbli1 BOMPOC, CTOALLMIA Nepes, yHaCTHUKaMM MPOEKTa, AOMKeH ObITh TLLATEbHO U3Y-
YeH. Mx 3apa4a — Bblgepkatb H6anaHc rnyOuHbl U3yyeHUs 3afjayqn, AOCTaTOYHOrO U He-
06XOAMMOro YPOBHSA MOTPYXeHUA AN MONyYeHUs CBOEBPEMEHHOro pesynbTata. [los-
TOMY Mbl PeKOMEH/yeM BHUMATESNIbHO BblOMPaTh NpeAsio>KeHHbIe aBTOPOM UHCTPYMEHTI,
HaXOAWTb OMNTUMasIbHblE MPUEMbl, METOAUKW, PPENMBOPKU ANA peLleHns 3aJay B paMKax
O/HOro MpoeKTa.

B «bunaiiHe» MeTogonorus AuzaiiH-MbILLNEHWA BCTpoWrach B npoliecc paspaboTku
npoayktos, product development. Ona paclumpuna CTaHAAPTHbIA MHCTPYMEHTapwii
usability-TecTvpoBaHuii 1 nonb3oBaTenbCcKoro Myt (customer journey), KOTOpble UC-
MoNb30BANINCL paHee AJf1A NpopaboTkM TpebGoBaHMIA K NMPOAYKTY C TOYKW 3peHus Kiu-
eHTCKOro onbiTa. M nccnenoBatenn Ha CTOPOHE KIIMEHTCKOrO OfbITa, M 3aKasuMKu —
MapkeTuHr B2C — BMAAT OrpOMHYIO MPaKTUYeCcKyto MOJb3y B UCCIEOBaHUM MHCANTOB
1 noTpebHOCTEN KNMEHTOB (4519 NPOPaBGOTKM KOHLENLMM NPOAYKTa, MPOAYKTOBbLIX KOM-
MYHUKaLWIA), @ TaK)Ke B HaNMXUBaHUM KpOCC-PYHKLMOHANBHOMO B3aUMOAENCTBUA B XOAe
AunzaliH-ceccuii. C NMoMoLLblo MeTOAUK AM3aiH-MblwneHua Tonbko B 2018 Obin paspa-
60TaH, HanpuMep, Tapug-KOHCTPYKTOp (C OGMEHOM APYr C APYroM MaKeToB MUHYT, WH-
TepHeTa 1 SMS) ¥ MHHOBaUMOHHAA ANA PbIHKA aKLWA, MO3BOMAIOLLAA MOMyYaTb MaKeTbl
MHTEPHeTa 3a MpOWMAEHHble CO cMapThOHOM LWarn. [lna Halieid OTpac/iv M KOMMaHum
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ObINI0 BAXKHO, YTOObI MPaKTUKUN AU3aMH-MbILLNEHUA HE YBennymMBanu time-to-market u He
TPaTUAM pecypcbl Ha NMpopaboTKy 3aBEOMO TPYAOEMKUX C TOYKM 3peHus IT pelueHuit.
Y106bI MPUIATK K YCNeXy, Mbl U3MEHUIN KITACCUYECKUI NOAXOA Noj cebs: 3aKa3ymK npu-
CYTCTBYET Ha UCCNIEAOBAHUAX C KIIMEHTAMU, HO UCKITIOYaeTCA M3 TPyAOEMKoN paboTbl No
ux noagrotoeke. [lpyras ocobGeHHOCTb: y Hac 4acTO OTCYTCTBYeT 3Tan MAeauuu: U3-3a
(pyHKLUMOHANBHOW OrpaHNYEHHOCTUN CUCTEM Ha BXOZE YXKe eCTb NpeACTaBieHne O NpoAayK-
Te, KOTOpOE OCTaeTcA ToNbKO AopaboTtatb. B pesynbrarte, npoekTHble MeHeaKepbl MO-
ryT He 3a/lep>XMBaTb MPOLIECC UHWLWMALIMM MPOEKTA MO MMEIOLLMMCSA Yy HUX TPeBOBaHUAM U He
UCMbITHIBAOT AOMOSHUTESbHYIO Harpy3Ky; BHyTPEHHWE AM3aiH-UCC/IeA0BaHUA MeHee 3aTpaTHbI
U He BKItOYatoTcA B GrogkeT no npoekty. [Mocne nonytopa feT NPakTUKU U HECKOJIbKUX 3a-
NyLLIEHHbIX NMPOEKTOB, AN3aiH-MbILLIEHNE N KOMaHJa 3aBOEBanu [IOBEpUe, U UccneaoBaTeb-
CKYIO KOMaHZy CTasiM aKTMBHO MpUBNeKaTb AnA npopaboTtku npoaykTosbix naen. Ceityac atan
[An3aiH-MbILLneHus 3adukcupoBaH B pernamMeHTte Product Development go stana vHuumanmm.

Bbipabotke Halumx coBCTBEHHbIX MPUEMOB, HAXOAOK B MPUMEHEHUU AU3aliH-MbILLNEHNS
NpeALLIecTBOBas Neproj oby4eHWA Ha Pas/IMyHbIX BOPKLUOMAX, TPEHUHrax (B TOM “uc-
ne, ¢ y4yactnem Onueepa), UsyyeHue JyuLIMX MPaKTUK U UCTOYHMKOB. MIMeHHO mosTo-
My «[Au3sanH-MbilineHue. Bce MHCTPYMEHTbI B O4HOM KHUre» OyAeT Kak Hesnb3s
KCTaTV A4J1A KOMaHZ, U KOMMaHWM, TONbKO BCTYMMBLUMX Ha MyTb U3Y4EHUA CBOMX KIJIMEHTOB,
UX MOAJIMHHBIX MOTPEeBHOCTEN.

TatbaHa OceTpoBa,
[vpeKTop No KAMeHTCKOMY OnbITY,
MAO Bbimnenkom (TM «bunaiiny),

Mapus ®daeopoga,
PykoBoauTenb aenapraMeHTa CepBUCHOIO Au3aitHa,
MAQO BeiMnenkom (TM «bunaithy)
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ON3AWH-MbILUNEHUE —

OJAVH UX MOJHBIX «XEeLUTEroBy», KOTOPbI ObICTPO 3aBOEBas YMbl M cepAua MpeArnpuHUMaTe-
neit Bo BceM Mupe. Bcero nuib 6 NpocTbix LLUAroe NpeAcTaBieHbl B MPE3eHTaLUMAX U Kypcax
Gu3Hec-LLKON, B JIEKUMAX CMIMKEPOB, Ha KOHdEpeHLMAX 1 3ace/JaHNAX COBETOB AMPEKTOPOB.
Yr1o 370 — MOpa, KoTOpas BbICTPO MPOAET, BO3BPAT K XOPOLLO 3abbITOMY CTapoMy MM
3BOJIOLMA, KOTOPYHO Mbl JOMKHbI MPUHATB, U B KOTOPOW AOMKHbI HATU CBOE MecTo!

[MepBbIit npopbIB MeToAa B MUp 6GU3Heca Obin CBA3aH C SMMATUEN, UM BO3MOXHOCTBLIO MOTPY-
XKaTbCAl B OMbIT NoAel. 3acslyra An3aiH-MbILLIEHNA 3aK/TFOYAETCA B TOM, YTO OHO GyKBasIbHO
«pa3peLLnNo» BCeM BbIXOAUTb K CBOMM KJIMEHTaM M BMECTe C HUMU MPOXMBaTh OMbIT UCMOJb-
30BaH1A NPOAYKTOB U ycsyr. BHe 3aBUCMMOCTM OT cTaTyca M YpOBHSA B ieSIOBOI MepapXun.

Bropoii npopbIB MeToA An3aiiH-MbILLNEHNA COBEPLUMA B NMPaKTVKe OpraHv3aLmm JeATeslb-
HOCTW B KOMMaHUW. DTOT MeTo/ MOMOr NepeiTi OT «aHaJIMTUHEeCKOroy, B3BELLEHHOro,
CTPYKTYPUPOBAHHOIO 1 BbIBEPEHHOrO MOAX0AA OGU3HECA K MPUHATUIO peLleHuit (YnTain —
A0JIroro, HeyKIHoXKero, 4acTo HaZlyMaHHOroO Y HEa4EeKBaTHOrO CKOPOCTU NPOUCXOAALLMX
nepeMeH) K «MpaKTUY4eCKOMy», K CMocoby GbICTPbIX U NONE3HbIX AEACTBUIA C MOMOLLbIO
MaKeToB, UTEpaLMiA U TECTOB.

He 3HaeTe, KakuM JomkeH ObiTb HOBbIM NpoAykT! B Au3aiiH-MbILLNEHUM eCTb MOJe3HbIN
COBET: CAenainTe NpOTOTUN — co3AaiTe M3 ByMary U NpOCTbIX NOAPYYHbIX CPeACTB Ma-
KeT Bawel naen. He crapaittecb caenatb ero MakcMManbHO NoApO6HbIM U FPOMO3AKMUM.
lMpocTo BhbIMAUTE C 3TUM MaKeTOM K NOAAM U MPOBEPbTE, TaK JIM YK XOpOLLa BaLla uges!

[In3aiiH-MbiLLINIeHMe TaKKe CTano CMMBOJIOM BCEX YeSIOBEKO-OPUEHTUPOBAHHbIX MPaKTUK
B CO3/JaHUM HOBbIX MPOJYKTOB U CEPBUCOB, KOrza abcostoTHO Bce BusHec-npoLiecchl Ha-
YMHAIOTCA C OTBETA Ha CaMbli MaBHbIN BOMPOC: «A KOMy Hallle HOBO€ peLlieHNe NpuHeceT
Nosb3y U Kakyto?»

B knure Onueepa KeMnkeHca Bbl MO3HAKOMUTECH C MPAKTUHECKUMU COBETaMU U NpUKNaa-
HbIMW MHCTPYMEHTaMW, KOTOPble MOMOrYT BaM OBJlaZieTb METOAOM AM3aiH-MbILLNEHMA, A Ba-
LUed KOMNaHUWM — MeperTM Ha NMPUHLMNMAIIBHO HOBBLIN, Honee BbICOKWIA 1 YENOBEKO-OpU-
€HTVUPOBaHHbI 3BOJIOLMOHHBIN 3Tan B OpPraHn3aLmy AeaTenbHOCTU U BusHec-npoLeccos.

nPaKTVIK)’ﬂ AV3aNH-MbILUIEeHNE, BEpbTeE NtoAAM. OGPaTHaﬂ CBA3b OT MOJIb30BaTeNEN BAOX-
HOBMT BacC Ha AENCTBME, CTAaHET HEOXKUAAHHbIM noAapKomM, KOTOprVI NpUHECET MHOXXECTBO

HOBbIX, AENCTBUTENIBHO HY>KHbIX U NONe3HbIX Mp,eﬁ!

Mapus CraiueHko,
ampektop AHO «LleHTp AW3aitH-MbILLNeHNsY,
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BJIATOAAPHOCTMU

OTa KHura He Gbina OGbl BO3MOXKHA 6e3 KonoccanbHOM NOAAEPKKM MOUX KOJINer U Apy-
3eit. 1 xoten 6bl oTAENBHO BbIpaswuTb GnarogapHocTs JTlroamune LLlasnoxosoit u Bcei
komaHae Beeline Russia 3a noaaep»ky B neperopopax ¢ «OKCMOY», 3aMeYaTeslbHbIM U3-
JatenbckuM JoMoM. B «DkeMoy A xoTen 6b1 ocobeHHo nobnarogaputs JTioamuny Meax-
HEHKO, KOTopas NposBuna 6obLIOe NOHMMaHUe K TOMY, YTO A MOCTOAHHO CABUran Cpo-
ku. Al Takke xoTen Obl BbIpasuUTb NpusHaTenbHocTb bap6ape fAHKOBMY, oAHOM M3 MOMX
TaNaHT/IMBbLIX U aMOMLIMO3HBIX XOPBATCKUX cTyaeHToB u3 yHusepcuteta VERN, koTopas
CHOBa M CHOBA BbIYMUTbIBANA aHMUMCKyto Bepcuto. M nocnepHee, HO He MeHee BaXKHOe:
A 6bl xoTen nobnaroAapuTb Bcex MOUX KIMEHTOB U mapTHepoB B Poccun, ocoberHo
Momx apy3sen u3 «Ckonkoeo» u «LleHTpa ausaiH-mbiwnenusy' nog pykosoacteomM Ma-
pumn CralueHko.

' OsHakoMnTbCA C ((LLeHTpOM [AV3afH-MbILUNIEHUAY» B Mockee u ero AEATENbHOCTbIO nop,poGHee Bbl

MoxeTe Mo ccbinike: https://dtcenterru
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NMPEANCIIOBUE ABTOPA

OT TOro, Kak MMeHHO Mbl peLlaeM NpobieMbl U KaK CO3/AEM HOBbIE PeLUEHUs, 3aBUCUT,
CyMeeM JIM Mbl JOCTUYb >KENTAeMbIX Pe3YSIbTaTOB Y HACKOJBbKO Ka4eCTBEHHLIMU OHU By ayT.
Ecnu Mbl XOTUM ynyylwumTb pesynbTaTbl YCUIUIA, MOTOMY YTO OHM Hac Bonblue He ycTpa-
MBAIOT, 3a4aCTYO HY>KHO M3MEHWUTb caM noaxof. [1ocKonbKy Mbl XMBEM BO BpeMeHa He-
ornpeAeneHHoCcTH, HeobXoAMMO HenpepbIBHO pa3pabaTtbiBaTb HOBble MPOAYKTbI, YCIYru,
CTpaTerum, 3KocucTeMbl, MHPACTPYKTYPbI U, BO3MOXHO, fjaXke COOOLLLeCTBa, MEpPeoCMbIC-
NvBasA 0Opas >KU3HM U CNOCcOobbl B3aUMOAENCTBUA APYT C APYroM. YToObl AOCTUrHYTh 3TOM
Lenm, Mbl 6yeM BbIHYXAEHbI HANTU NOAXObl, KOTOPbIE MOMOIYT Ha MyTU K YIy4LLEHUIO
«BeLuemny.

Al pabotan c 6onee yem 50 KOMNaHWAMKU MO BCEMY MUPY, UMEIO OMbIT PyKOBOACTBA U KY-
pupoBaHusa 6onee |50 NpoekToB B pasHbIX CTpaHax, A Xo4y MOAENUTLCA HALLMM MOAXO-
ZIOM K TOMY, KaK yCreLUHO NpUMEHATb J13aiH-MblILLIeHUEe B BOJbLUMX OpraHM3aLmsaXx.

IMpekpacHo pazbupasch B apceHasie MHCTPYMEHTOB AMU3aMH-MbILLNEHNUA, OCOBEHHO B 06-
NacTu NpOTOTUMUPOBAHWA, A OTOGPan caMble BaXXHbIE U MOLLHbIE MHCTPYMEHTbI, KOTO-
pble Mbl npuMeHann. OAHako A MpeKpacHO MOHMMaIO, YTO, MOCKOJIbKY A, MOV [OpOroi
yuTaTesb, He 3Hato (Moka 4TO?), B KaKOW OTpac/iM Tbl paboTaellb, ONpeAenuTb, Kakown
MMEHHO MHCTPYMeHT Tebe cTouT BbiIbpaTh, OyAeT o4eHb TPYAHO, BeAb Tbl MOXeELLb TPY-
AWTbCA Ha MPOU3BOACTBE, B aBTOMOOMNbLHOM MpOMbILLieHHocTH unm digital-arenTcTae.
B kaxxaoM cny4ae Habop MHCTPYMEHTOB MOJXKET LUMPOKO BapbUpOBATbCA, U A YBEPEH,
YK€ €CTb [OCTATOYHO XOPOLUMX KHUF Ha 3Ty TeMy.

CeropHa npakTM4ecku Kaxxgas KoMnanusa us cnucka Fortune 100 B TOM mnm MHOM KoH-
TeKCTe MPUMEHAET AM3aiH-MbilunieHne. MoXHO cAenaTb OCTOPOXHbINA BbIBOZ, YTO 3TOT
METO/, CTas NoJsIe3HOM MpaKTMKol B BusHece 1 GrsHec-obpasoBaHN.

Hacroswan kHura, Mot foporoit umtatens, npeanaraeT o630p pasnnyHbIX acnekToB Au-
3al7IH-MbILIJJ'IeHVIF|, a TaKXXe nepevncnaeT pasfimydHbleé UHCTPYMEHTbI, KOTOPble MOXHO Npu-
MEHATb B XOAe MNpoLiecca Au3aiiH-MbILLNEHUsA B OpraHuzaumn. [1ockosbKy Kaablit poexT
VHAVBMAYaNeH Mo TeMaTUKe, Y4aCTHUKaM/KOMMaHMKM, He CyLLecTByeT ornpejesieHHoM no-
CN1eA0BaTENIbHOCTU UHCTPYMEHTOB, KOTOpbIE HyXHO ucrosb3oBat. Ckopee, A npeana-
rato UHCTpyMeHTapuii ana pabortsl. MNoaoiam k BbIGOPY pasyMHO.

fl yBepeH, 4TO Tbl, TOT, KTO NPUHAN peLLEHNe NPOUNUTaTb 3TY KHUFY, Y>Ke Ha NyTu Kk paboTe
Haz, npo6ieMaMy 3aBTpaLLHEro AHs.

Yurait ¢ ygoeonbcteunem!

Nckpente Baw,
Onusep KeMneHkc
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BBEAEHWE

B xoae wuHAycTpuanusauMm npousoLLo
pasfeneHve TpyAa, NpuBeAllee K TOMY,
YTO Tenepb AANeKO He KaXKAbI COTPYAHUK/
pabounit UMeeT nosnHoe npefcTaenexue (1
HeobXoAMMble 3HaHWA) O BCeM Mpoliecce.
M3-3a storo B cdepe MHHOBaLWi OTCYT-
CTBYIOT TMPpMBbIYHbIE «rOJlyOble BOPOT-
Huukm». CoBpeMeHHas smoxa npuHecsna
HeMano TpyAHocTell (B OCHOBHOM CBA3aH-
HbIX C Pa3BUTMEM TEXHOJIOTUIA U KOMIbO-
TepusauMeit) Kak Ana GusHeca, Tak U AnA
nonb3osateneil. KomnaHuam cTaHoBWTCA
BCE CJIOXHee CBOEBPEMEHHO OTBeYaTb Ha
3anpochbl KnMeHToB/nonb3oBateneit U pea-
rMpoBatb Ha TpeboBaHNA pbIHKa, 0COBEHHO
C BO3HMKHOBEHWEM rNobanbHOro pbiHKa,
KOTOPbIVI Aan BO3MOXHOCTb nNpoJaBaTb
TOBapbl M YCNlyr Mo BCeMy MWpy. Takoe
AaenieHne caMo no cebe He cnocobceTeyeTt
MHHOBaUMAM 1, Gonee Toro, npeacTaenseT
peanbHyto yrpo3y cTabunbHOCTU OpraHusa-
umit. TeM He MeHee, BOJLLUMHCTBO KOMIMa-
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Mnannpoeaxme
1 Paspabotka

OnacHocTb:
IOuccoHaHc nocne
NpUHATUSA pelueHus!
«JloByLIKa HEBO3BPATHBIX
M3pepx)eK»
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[}
CHabxeHne :
1 MNpownssopcTteo 1

H

HUI YCTYNWAN Hanopy U NOAAANMUCH NPU3bI-
By AevictBoBath. C Tex nop 6usHec nocro-
AHHO OLLlyLLAeT NOTpeBHOCTL NPUAYMbIBATL
MHHOBALIMOHHbIE NMPOAYKTbI U yCNyru. DTa
notpebHoCcTb nopoAuna pag BOMPOCOB,
Tpebytomx OTBeTa: KaK 3TO JenaTb, Kak
YNpaBnATb pas/iMyHbiMM BGusHec-Moaenamu,
Kakue MeToAbl M Crnocobbl UCMONb30BaTh
AnA pa3paboTKM HOBbIX NMPOAYKTOB M yC-
nyr, a TakXe KaK CHM3WUTb PUCK TOrO, YTO
HOBbIM MPOAYKT/ycnyra npoBanATbcA Ha
pbIHKe.

TakuM 06pa3oM, AW3aitH-MbILLIEHWE OTU-
YyaeTcs OT TPAAWLMOHHOrO O6pasa MbiLl-
nenus. [puBbIYHBIA MOAXOA K OLEHKe
Gu3Hec-NpeanoXeHW NpeAnosaraeT, YTo
PYKOBOACTBO OyAeT y4uTbiBaTb ABa Kto-
YeBbIX acrmekTa — LenecoobpasHocTb
(bIroga Ans GusHeca) M OCYLLECTBUMOCTb
(TexHMYeckas M onepaumoHHas): NpOEKT
WK uaes, KoTopble HabepyT GonbLue Bce-

Cnuwkom
~~._no3paHo!
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Tectuposatme,
Peannsauus & 3anyck

XO[ MPOEKTA
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ro «OYKOB» MO 3TWM JABYM MOKa3aTenAM,
O6bIYHO M MOJyYaloT NOALEPXKY U ¢u-
HaHCMpOBaHMe.

[vzaiiH-MbilLnieHMe,  HanpoTMB,  CTaBUT
B LeHTP BHMMaHuA ntofel U ux npobne-
Mbl, HA4MHAET C MOHUMaHUA NoTpebHoCTel
CTelikxoNAepoB (BOCTpeboBaHHOCTB), a 3a-
TEM Y€ pacCMaTpuBaeT MPOEKT C TOYKU
3peHuUs LieslecoobpasHOCTM U OCYyLLeCTBU-

Moctu. M3 atoro cnepyert, 4to KOoMaHAa,
NPUMeHAIOLLAA MEeTOoJ AW3aliH-MbILLIIEHMS,
AOMKHa Xopollo o6ayMath, AeNCTBUTENb-
HO N1 AM3aiH-MbILLIEHWE NOAXOANT ANA UX
npoekta unn Het. [NpuHATL 3TO pelueHune
caMo no cebe MOXeT ObITb He Tak MpOCTO,
MOCKOMbKY OTBET 3aBUCUT OT MHOXeCTBa
aCrneKkToB, TaKUX, KaK C/IO)KHOCTb MOCTaB-
NIEHHOWM 33aJay4u, OpraHWM3aLMOHHAA KyJbTy-
pa, cTeneHb 3pesiocT! OTpac/m U T. A.

Ana Kakux cuTyauui NoaxoauT Au3ainH-MbiluneHue?

«TpyaHopaspewwnmbie»
npo6nembi

[IM3aiH-MblneHme
B MOJIHOW Mepe

MN3-3a BbicTpOpacCTyLWMX PbIHKOB, BbICO-
KOW CKOpPOCTU pacnpocTpaHeHnUs UHGOPp-
MauuMM U Nerkoro AocTyna K MUpPOBOM
TOpProBoil MioLajKke CerofHs Mnonb3o-
BaTeNAM TPyAHO MPOBOAUTL pasfnune
Mexay npeasaraembiMu Tosapamu. [ns
6usHeca TaKXe CTaHOBWTCA BCE CJIOX-
Hee M CNnoXXHee MOCTOAHHO pa3pabartbl-
BaTb HoBble mMpoAykTbl/ycnyru. VIMeHHO
MO3TOMY 3Ha4YMMOCTb [AW3aNH-MbILLINEHUA
pacTeT ¢ KaxAbIM AHeM. [luzaitH-Mbiwne-
HWe BbIrOAHO 06EnM CTOpPOHaM: MOb30-
BaTeNb Mony4vaeT Gonee Ka4ecTBEHHbIN
MPOAYKT, MOCKOJIbKY MeTOJ, OCHOBaH Ha

aMnatuu, a GusHec — bBonee s3ddek-
TUBHBIA CMOCO6 pasBUTMA, TaK Kak Liesb
AM3aliH-MbILLNIeHUA — CcO34aTb MHHOBA-

HeueTko onpepneneHHbie
npo6nemsl

MocnepoearensHas mogens
(Agile)?

YeTko onpepneneHHble
npo6nemsl

MocnegpoearensHas (Agile)/
KackapHas (Waterfall)
Mogenb

LMOHHBLIA MPOAYKT, KOTOPbIN B upaeane
[acT KOMMaHWM KOHKYpPEHTHOe MpeumMy-
LecTso.

McTuHHbIe nuaepbl cerogHs paccMatpu-
BalOT MHHOBALMM KaK OCHOBHOWM WCTOYHMK
KOHKypeHTOoCrnocobHocTM U auddepeh-
LMaLuuM; OHW CTPEMATCA MPUMEHATb AW-
3aiiH-MbILLSIEHWE HA BCEX CTaguax Mpo-
uecca. MHorne u3 Hambonee ycnellHbIX
MWUPOBbIX BGpeHAOB POXAAOT reHuasnbHble
uaeu, BAOXHOBMBLUMCL ryOOKUM MOHW-
MaHWeM >XU3HU noTpebutens, M wmcrosnb-
3YIOT MpUHUMMBI AuM3aiHa AJ11 UHHOBAaLU-
OHHOTO Pa3BUTUA U CO34aHWA HOBOM WM
AononHutesnbHon uenHoctn. WMHorpa uh-
HOBAaLMAMU MOXHO OBGBACHUTL OrPOMHblE

' https://www.seguetech.com/waterfall-vs-agile-methodology/ MNepeias no ccbinke, Bbl CMOXeTe HalTU
CXEMaTU4HO M306paxkeHHyto pasHuuy Mexay lMocnegosatensHon (Agile) n KackagHon (Waterfall) mo-

aensamu.
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