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BeeneHue

H ABEPHAKA BbI HE Pa3 CJIbIIIAJIY TAKUE UCTOPHU: IEP3KUE BYHEPKUH/IBL, CHIS
B VHMBEPCUTETCKOI 00111are, ©300peTarT TexHoaoruu oymyiero. He rpu-
3HABasl HUKAKUX TPAHUL], BOOPY’KEHHbIE HOBBIMU TEXHOJIOTUSMU U TIOJIHBIE
IOHOIIIECKOTO 9HTY3Ua3Ma, OHHM CO3Ial0T OU3HeC C Hysd. [lepBble yCIexu Io-
3BOJISIOT IIPUBJIEYb CPEICTBA U BHIBECTH HA PHIHOK MOTPSCAOIIUI [TPOLYKT.
Onu GepyT Ha paboTy Apy3eil, COOUPAIOT KOMAHIY CYIIep3Be3]l, U YKe HUYTO
He MOXXeT OCTAaHOBUTD UX.

JlecsTh JIeT U HEeCKOJIBKO CTAPTAIlOB HA3aj g TOXKEe CO3[al CBOM IepBbIit
6usHec. U3 TOro BpeMeHUu 0COOEHHO SIPKO MHE 3alIOMHUJICS OJMH MOMEHT:
TOT, KOTZIa 4 IOHSJI, YTO HAllla KOMIIAHUS UAET KO AHY. MBI C MOUM COy4Ype-
JUTEJIEM He 3HAJIH, UTO Je/1aTh. MbUIbHBII ITy3bIPb JOTKOMOB JIOTIHYJL, I€HbIU
3aKOHYMJINCh. MBI OTUASIHHO IIbITAJINCH IIPpUBJIEYD OOIIOJTHUTEJIbHbIE HHBECTU-
1M, HO HE CMOIJIA. ITO HAIIOMUHAJIO CLIEHY PACCTABAHUS U3 TOJUIUBYICKOTO
bubMa: e 10K b, Mbl CCOPHIIKCH Ha yiule. He CyMeB 1OrOBOPUTHCS AasKe
0 TOM, Ky/1a TIOMTH, MBI B THEBE PA30ILIUCh B PA3HbIe CTOPOHBL ITa KAPTUHKA —
MBI BIBOEM, TI0]] IOKIEM, PACXOIUMCS B IPOTHUBOIIOIOKHBIX HATIPABIEHUSIX —
crana ajis MeHs: Merabopo poBaia.

Owna 110 cux mop OyauT Bo MHe 60Jie3HeHHbIe BOCIIOMUHAHU. Haia Kom-
[aHMs KOe-KaK [IPOCYIIECTBOBAIA ellle HECKOJIBKO MECSIIEB, HO IIOJIOJKEHUe
Ob110 Ge3HamekHbIM. Toraa HaM Ka3anoCh, UTO MBI BCE JielaeM IPABUIBHO:
y Hac 6bUT IPEKPACHBII IPOAYKT, 61eCTAIas KOMaHIa, YAUBUTEIbHAS TEXHO-
JIOTHS ¥ HY>KHAs UJies], IOABUBILASCS B HY>KHbII MOMEHT. U Mbl I€AICTBUTEIILHO
MOTJIM Y€ero-To J00UTHCA. MBI XOTe/ M pa3paboTarh TEXHOJIOTUIO, TI03BOJISIO-
IIYIO CTYAEHTaM KOJUIEIKel CO3aBaTh OHJIANH-TIPO(UIM I COBMECTHOTO
UCII0JIb30BAHUL... ¢ paboroparenamu. Hu 6onbine HU MeHbie. ITO OblIa X0-
pomas uzes. TeM He MeHee C IepBOro [Hs Mbl ObUIH 0OpedeHbl. MBI He 3HaIH,
YTO ¥ KaK HY>KHO JIeJIaTh, YTOOBI [IPEBPATUTH CBOU UIEU U Pa3padOTKH B YCIIEIII-
Hb1i 6usHec. EC/iv BbI HUKOT/IA He [TePesKUBaIU TAKUX Heyau, BaM He TIOHATb,
4TO 51 TOra YyBCTBOBA/L Kak OyATO 3eMIs yXOmusia u3-1oz Hor. S Bipyr oOHapy-
JKWJI, UYTO MEHJI O6MaHyJII/I. Bce st HUCTOPUU B ITIIHIIEBBIX )KYPHaJIAX — HaArjlasd
JIOXKbB: TSDKEJIbIM TPy 1 HACTOMYMBOCTD He IIPUBOJAT K ycIexy! A UTo eliie Xy’Ke,
BCe 9TH oberanus, oOelanus, 00ematuus, KOTOpble MBI JaBaId COTPYIHUKAM,
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BusHec ¢ Hyna

JPY3bSIM M WIEHAM CEMbH, TaK M OCTAJIKMCh oOeranusMu. U Bce Te, KTO Cuu-
TaJ1, YTO MBI CIeJIaJIU ITYIIOCTh, OCMEIUBIINCH A€ CTBOBATb CAMOCTOSTEIIBHO,
ybemuInch B CBOEI IIpaBoTe.

Ho Tak He 70/IKHO OBUIO CITyUUTHCS. JKypPHAIIBL, ra3eThl, KUHO, TeJIeBUAEHIE
u GecurcieHHble 6JI0TH TBEPIAT O BCe TOH e «popMyJie IpeAnpUHUMATE -
CKOT0 yCIIeXa»: HAaCTOMUYUBOCTB IUIFOC HHTEJUIEKT, ILTIOC IPABUILHO BHIOPAHHBIL
MOMEHT U, HAaKOHeIl, TPeKPACHBIIT IPOAYKT — U BAC JKAYT Cj1aBa U 60raTcTeo!

HaM 130 BCex CuiI IIBITAIOTCS HaBg3aTh 3TOT MUb. Ho s mpuiiies K BHIBOAY,
YTO BCE 9TO JIOKB. Sl paboTaI0 C COTHAMM MIPEANIPUHUMATEIEl U He Pas BULEJI,
Kak CTapTallbl, CyJIUBIINe TPaHIHO3HBIN yCIeX, TepnsT Kpax. PeaqbHOCTD Cy-
pOBa: IIOYTH BCE CTAPTAIlbl 0OpeueHbl Ha poBasl. KpaiiHe pesko HOBbIE [IPo-
IYKTBI OKA3bIBAIOTCS YCIENIHBIMU U MIPeAIPUITUIM-HOBUUKAM yIaeTcs pea-
JIN30BaTh CBOI OTEHIINAJL.

TeM HEe MeHee CKa3Ka 0 HACTOMYUBOCTH, TBOPYECKOM I'eHUH U TSKKOM TPYZE
HeBeposTHO >XuBy4a. [louemy oHa Tak nomysspHa? f mymato, B 3TOM COBpe-
MEHHOU BapUalluy Ha TeMY «M3 HUIIUX B IIPUHIIBI» €CTh YTO-TO HEOTPA3HUMO
mpursararesnbHoe. IToT Mud merraeTcs yoemauTh HaC B TOM, YTO YCIIEX HEMH-
HyeM — IOCTATOYHO JIUIIIb UMeThb B PyKaX ITOIXOAIIIII MaTepyual. JTO 3HAUuT,
YTO IIOBCEZHEBHBIE JieJIa, CKYUYHbIE TOAPOOHOCTH, IPOCTHIE U HE3aMETHbIE pe-
LIeHHUs He UMeI0T HUKAKOoro 3HaueHus. Eciu y Hac eCTb CTOSIINE IIPOLYKT, I10-
TpeOUTe M IPUAYT CaMHU. A eCJTU MbI BCe-TaKH [TOTEPIIUM Heyaauy, y Hac Oyzer,
KaK 1 Y MHOTHX IPYTHX, TOTOBO ONPaBAaHue: y Hac He 0Ka3aI0Ch IOAXOSINero
nponykTa. iy Hare BUsieHre oKa3aaoch ajaeKo OT pealbHOCTH, UJIU IIPOCTO
He II0Be3JI0, U MBI He CyMeJIu OKa3aThCsl B HY>KHOM MeCTe B HYSKHOe BpeMsl.

Kak uesioBex, MOCBITUBIINI TIPeAIPUHUMATENbCTBY Oosbite 10 jer, g ot-
Beprar nopobHble uaen. S genan BHIBOAB U3 CBOMX COOCTBEHHBIX YCIIEXOB
U Heyzay, a TakKe U3 YCIeX0B U Hey/ad MHOTuX Apyrux. Y s nmons, uTo ca-
MoOe BaKHOe — KaK pa3 Te camble CKy4YHbIe MoAPOoOHOCTH. YCIex craprama —
He CJIefICTBUE XOpollleif TeHeTUKU UJIU CUACTIMBON CIyUarHOCTU. ITOT yCIex
MOSKHO CIUIAHUPOBATh, €CJIU CJIel0BaTh MPAaBUJIBHBIM IIponeccaM. MlHauve ro-
BOpS4, yCIIeXy MO>KHO HayYUTbCS. A 3HAUUT, eMy MOKHO U HAy4YUTb.

[IpeAnpUHUMATENLCTBO — 3TO OCOOBIM BHUJI MeHemXMeHTa. Jla-1a, Bb
He omubauch. C 3TUMU ABYMS CJIOBAMU — IPEANPUHUMATENIBCTBO U Me-
HeIXKMEHT — y Hac CBSI3aHbl COBepIIeHHO pasHble accouuanuu. Ceityac
IIOYEMY-TO IPHUHSITO CUUTATh, UTO IIEPBOE — 3TO «KPYTO» U YBJIEKATEJbHO,
a BTOPO€ — CKYYHO U CJIUIIKOM Cephe3HO. [Ipuiuto BpeMs u36aBUTbCS OT Ipes-
yOesxRmeHuit.

A Temepb g X0TeJ ObI PACCKA3aTh BAM UCTOPHUIO CBOEIO BTOPOrO CTApTaIIa.
Ha nBope 2004 r., 1 rpymna SHTY31aCTOB TOJIBKO YTO CO3/1aJIa HOBYIO KOMITAHUIO.
Ux nipeapiayIumii OU3HeC IOTepIIes Kpax, ¥ 00 3TOM BCEM U3BECTHO. B X HOBYIO
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3aTelo Majo KTO BepuT. IMu ABUKET mpekpacHasi ujest: mpeJiyIo>KUTh HOBBIHI
HUHCTPYMEHT O0IIeH U s], HOBYIO TEXHOJIOTUIO, TO3BOJISIONLYIO CO3/1aBaTh «aBaTa-
PpOoB» (He 3a0y/bTe, 3T0 OBLIO 3a10JITO J0 TOTO, Kak JIxkeriMc KaMepoH CHsI CBOIt
6mokbactep). Ix OTBasKHBII Tuzep YUIUT XapBU PUCYET 3aMaHuMBble KAPTUHBL:
JIFOIY MTOJIEP’KUBAIOT KOHTAKT C IPY3bIMU U OOILIAIOTCA OHJIANH, UCIOJIb3YS
«aBaTapbl» U COXPaHsI TAKUM 06pa3oM 6e30MacHyI0 aHOHUMHOCTb. [Ipu 3ToM
He HY>KHO CO3aBaTh OfEXAyY, MeOesIb U aKCecCyaphl, KOTOPbIMU «aBaTaphl»
CTaHyT OKPY>KaTh CBOIO JXU3HD B IppoBoM Mupe. [lonb3oBarenu 6yayT co3-
JlaBaTb BCe 3TU BelllU CaMU U IIPOAABaTh UX APYT APYTY.

[lepes HOBOI KOMIIAHME!N BCTala CIOXKHEMNIIas TeXHuUecKas npobiema:
CO371aTh BUPTYAJIbHBIN MUP, MEXaHU3M OHJIATHOBO TOPTOBJIH, CUCTEMY MUKPO-
mwiaTesxert. [Ipy 3TOM HY>KHO 6110 pa3padoTaTh TEXHOIOTHIO, IIO3BOJIAIOIIYIO
HCII0JIh30BaTh TPEXMEPHBIX «aBaTapoBy» Ha [1K mosnbp3oBaTesnex.

51 To>Xe OBUI repoeM 3TOi UCTOPUU. S| — COyupenuTeNb U TEXHUUECKUI 11-
PEKTOp 3TOM KOMIAHUU, KOTOpas HadbiBaeTcs IMVU. B TOT MOMEHT MBI C MO-
MMH TTapTHEpaMu ObUIN TOTOBBI COBEPIIATh HOBbIE OMIUOKYU. MBI BCe JiejIanu
He [0 IPaBWIaM: He CTaJIu TPATUTh FOAbI HAa COBEPIIEHCTBOBAHUE HOBOM TEXHO-
JIOTUH U CO37IaJIM MUHUMAJIbHO pa0OUmii IPOAYKT. ITOT EePBHIH IPOAYKT ObLI
yKaCeH, II0JIOH OaroB U HeApy>Kear0eH K KOMIIBIOTEPAM II0JIb30BaTesIelt: «Baril
KOMIIbIOTEP BHIIIIEJI U3 CTPOS, O, U3BBUHUTE, MbI HEe HapO4HO!» MbI pe/iCTaBIIN
€ro [0JIb30BATEJISIM B OU€Hb «ChIpoM» BHe. U cranu 6path 3a 910 neHbru. Korga
HaM yJaJ0Ch IPHUBJIeYb IIePBbIX KINEeHTOB, Mbl IIPUHSIINCh 5KCIIEPUMEHTHUPO-
BaTb U U3MEHSATH OINIMH MPOAYKTA — CIAMUIIKOM OBICTPO IO TPaAMIIMOHHBIM
CTaHJapTaM — U CO3[aBajiu HOBbIe Bepcuu 1o 10 pa3 Ha gHIO.

Yske B TO BpeMsl y HacC ObUIM KJIMEHTHI — HACTOSIIME pAHHME II0C/IeIO0BATEIH.
MBbI yacTo 00IIATUCh C HUMH U BBICTPAUBAIX OOPATHYIO CBS3b. PazymeeTcs, Mbl
He JIes1ajid TOro, O YeM OHHU NPOCUIn. MBI pacCMaTpUBaId UX OT3BIBBI IPOCTO
KaK OJMH U3 UCTOYHHUKOB HH(POpMALIUK O HAIleM IMPOayKTe. MOKHO CKa3aTh,
UTO MBI CTABUJIU OIIBITHI HA MOJIb30BATEJISIX, & He YTOXKA AU UX IPUXOTSIM.

TpaguimonHas Teopus OU3HeCa IFIACUT, YTO TAKOM IIOAXO IPOCTO He MO-
ket cpaborark. Ho ol cpaboTas, u BaM He 00543aTeIbHO BEPUTh MHE Ha CJIOBO.
Kaxk MbI elie He pa3 yBUIUM Ha CTPAHULIAX 3TOM KHUTH, ITOAX0, KOTOPBIX MBI
u306penu B IMVU, jier B 0CHOBY HOBOTO IBUSKEHUS IIPEAIIPUHUMATEIIEN BO BCEM
mupe. OH BIOUTan B ce0s MHOKECTBO 60jiee paHHHUX HJEM, CBA3aHHBIX C Me-
HEeKMEHTOM M pa3paboTKOI IPOAYKTA, B TOM YUCIIE METOMbI 6EPEsKIMBOro
[IPOU3BOICTEA, AU3ALH-MBIIIUIEHNEe, MOZIe/Ib PA3BUTHS [IOTpeOUTeel U THOKYIO
METOJOJIOTHIO Pa3padOTKU. ITO HOBBIN ITOAXO0J K HEIIPEPHIBHOMY CO3IAHUIO
WHHOBAIUI. fl Ha3BaJI ero «x3KOHOMUYHBIN CTapTaIr.

B Mupe ecTb ropbl KHHI, [IOCBAIIEHHBIX OU3HEC-CTPATErusM, JIMUHBIM
KayecTBaM YCIEIIHbIX OM3HEC-TUAEPOB U TOMY, KaK paHbllle BCeX HANTH
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CIIEYIONTYIO «30JI0TYIO SKHIY» MU «BbIIAThY PEBOTIOIUOHHYIO Uero. OTHAKO
HOBATOpPaM U M300peTaTessiM 0 CHX IIOP CJIOXKHO BOILIOIIATh B >KM3Hb CBOU
meutsel. Hac, ocHoBatener IMVU, Takoe IOJIO>KeHUE Beller He yCTpauBao.
[ToaTOMy MBI CTaMu UCKATb COBEPILIEHHO HOBBIN IOAxX0A. {7 Hero xapak-
TEpHO CJleAyIolee: KOPOTKUE IIUKJIIbL, BHUMAHUE K TOMY, Uero XOTSIT KIIMEeHThI
(pu 3TOM He 0053aTeIbHO CIPAIIMBATH UX 00 5TOM), U HAYUHBIA [TOAXO
K IIPUHSITUIO PeIlleHu.

UCTOKW CUCTEMbI «3KOHOMMYHBIA CTAPTAN

Sl 13 Tex, KTO yBJIeKCs IporpaMMUpOBaHeM eltle B feTcTBe. [loaToMy K uznesam
0 IIpeAIpUHUMAaTeIbCTBE U MeHeI>KMeHTe IIpUIliell OKOJIbHBIM IIyTeM. B cBoeit
OTpAC/IH S BCErja HaxoIWICA B KOMaH e pa3paboTKu MpoayKTa. MeHeKepbl
Y MapKeTosIoru OpUIM MOMMH MapTHepaMu u 6occamu, a Kojutern paboranu
B obactu pa3paboOTOK U omnepanuii. I MHe He pa3 MPUXOIUIOCH BKIAAbIBATD
Maccy cui B paboTy Haj MPOAYKTAMH, KOTOPble B KOHEYHOM CUeTe TepIIesIi
Heyzauy Ha pbIHKe.

CHauasna s CUUTAaJI, YTO BCEMY BUHOM TEXHUYECKHE MPOoOeMbl, TpeOyIo-
11I1e, COOTBeTCTBEeHHO, TEXHUUeCKUX PellleHUIt: IeJI0 B HeyJauHOI apXUTEKTYPe,
HeIpaBUIbHOM IIPOIeCce pa3padOTKU WK OIMTMOOYHOIM KOHIIEIIUY [TPOAYKTA.
Ho ynyurnenus B 9Tux chepax mpUBOAUIN BCETrO IUIIb K HOBBIM Heyzaauam. I1o-
3TOMY $ YUTaJI BCe, uTO MOT. KpoMe TOro, MHe II0Be3710: MOUMU HaCTaBHUKAMU
ObLIM HEKOTOPbIe U3 JIyuinux yMoB KpeMuueBoit nonunbl. U mpeske yeM crath
coyupeauTteneM IMVU, g yKe XafHO cOOHUpa BCEBO3MOKHbIE HOBBIE UIEH
0 TOM, KaK CO3JIal0TCSI KOMIIaHUU.

K cuacTbo, pyrue yupeauTey Halleid KOMIIAHUHU TOXKe ObLIM FOTOBBI 9KC-
[IEPUMEHTUPOBATD C HOBBIMH IOAX0AaMH. OHU — KaK U 51 — OBbUIH ChITHI [10 TOPJIO
HECOCTOSITeNIbHOCTBIO TPAaTUIIMOHHBIX Teopuil. HalmmuM cOBeTHUKOM U UHBe-
cropoM cran Ctus biauk. Toraa, B 2004 1., OH KaK pa3 Ha4aj pa3BUBAaTb HOBYIO
uzero: GyHKIUM OM3HEeCa U MApKETUHIA CTAPTAIIa CJIefyeT CYUTATh He MeHee
BaKHBIMH, UeM TEXHOJIOTHH U Pa3pabOTKy IIPOAYKTa; OHU HACTOJIbKO BasKHBI,
YTO UX JOJKHA HANpaBJISITh He MeHee cTporas Merononorus. OH Ha3Bajl 3Ty
MEeTOZ0JIOTHIO MOIesIbio pa3BUTHUS KiaueHTa. CTaB peaIIpuHUMaTeseM, 5 B35
ee Ha BOOpY>KeHUe.

TeM BpeMeHeM $ CO3aBal KOMAHAY pa3pabOTKU IIPOAYKTA U UCIIOIb30Ba
IIpYU 5TOM HEKOTOpble HeTpaaUuIlMOHHbIe MeTOAbI, 0 KOTOPHIX y>Ke YIIOMUHAJL
C TOYKY 3peHHS TPATUIIMOHHBIX TEOPUIl pa3pabOTKH IPOAYKTA, C KOTOPHIMHU
s IO3HAKOMUJICSI B XOJle CBOEM Kapbephl, 3TU MeTOAbl He UMeJIl CMBICIIA,
HO 51 CBOMMH [J1a3aMH BUEJ, YTO OHHU paboTaroT. Sl C 9HTY3HMAa3MOM IIBITAICS
OO'BSICHUTD 3TU METOfbl HOBBIM COTPYIHHKAM, HHBECTOPAM U OCHOBATEJISIM
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Ipyrux Komnauuii. Ho HaM HemocTaBaso o0IIero A3biKa i UX OMHCAHUS
Y KOHKPETHBIX IIPUHIIUIIOB, II03BOJIMBIIUX ObI JIyUIlle IOHUMATh UX.

S HAyas UCKATh UEH, He OTHOCAIIMeECS K cdepe MpearpuHUMAaTebCTRa,
KOTOpBIE IIOMOITIY OBl MHE OCMBICJIUTH CBOH OIIBIT. §I CTaJI H3y4aTh APYTHUE OT-
paciy, AaBIIre Havyajo OCHOBHBIM COBPEMEHHBIM TeOpPHUSIM MeHeI>KMeHTa —
B IIEPBYIO ouepens chepy MPOU3BOACTBA. S U3YUMII KOHLIEIIUIO 6epesKIMBOTO
MPOU3BOCTBA, BO3HUKIIYIO B JIIOHUU U CTABIIYI0 OCHOBOM CHCTeMBI IIPOU3-
BOZICTBA KOoMIaHuu Toyota, — abCOII0THO HOBOTO MOAXO/A K IIPOU3BOACTBY
TOBapOB. HaKOHeIL, 5 CTaJI UCII0/Ib30BATh UIeH OEPEesKIUBOrO IPOU3BOICTBA —
B HECKOJIbBKO aJalTHPOBAHHOM BHUE — JUIS PEIIeHUsI CBOUX COOCTBEHHBIX
[IpeAnpUHUMATeNbCKUX IpobeM. Tak, MoCTeneHHo, Hauaaa GopMUPOBATHCS
CHUCTeMa, IOMOTaBIIasl OCMBICISATh HOBbIE METO/BL.

A B uToOre nosSIBWICS «3KOHOMHWYHBIIN CTapTall» — MOJAXO0J, OCHOBAHHBII
Ha IPUMEHEHUH IIPUHIIUIIOB 6ePesKIMBOro IPOU3BOACTBA B IIPOLIECCE CO3M1a-
HUSA UHHOBAIIUII.

Kommnauug IMVU pocrurna orpoMHoro ycrnexa. K Hacrosimemy BpeMeHH
HAIIH KJIMEeHTBI Co31aau 60biie 60 MIIH «aBaTapoB». ITO IPUOBUIbHBIN OU3-
Hec. B 2011 r. Ham rofoBoit goxon cocrasuia 6osee $50 mun. B opucax IMVU
B Mayutun-Boeio pabotaer 6osbire 100 yenoBek. B BupTyanpHOM Kartajore
TOBApPOB KOMITAHUU OOJIbIIEe 6 MJIH HAUMEHOBAHUH — a BeJlb BCETO HECKOJIbKO
JIeT Ha3aJ OH Ka3aJICs OBOJBHO PUCKOBAHHOI 3aTeeil. Kaskaplil JeHb K HUM
nobasisercs 6osee 7000 HOBBIX IIPEIJIOKEHUL, U [IOUYTU BCE 3TH BUPTYAJIbHBIE
«TOBApbI» CO3JJAIOT HAIIIY KIIUEHTHI.

Baarogaps ycrexam IMVU Ko MHe CTanu 0OpaIaTbCs OCHOBATEHU APYTUX
CTApTAaIlOB U BeHYypHble KanuTaauCThL. [IbITasgch onucaTh, 4YTO M KaK MBI IeJ1ajin
B IMVU, s 9acTo Buen HeJOyMEeHHbIE B3IJISIIbI U1 CTAJIKUBAJICS C HEBEPOSIT-
HBIM CKenTUIU3MOM. OOBIYHO MHE FOBOPUJIM: «JTO HUKOI/A He cpaboTaer!»
Moii OIIBIT HACTOJIBKO IIPOTUBOPEYUMII TPAAUIIMOHHBIM B3IJISaM, UTO y 60JIb-
IIMHCTBA MOHUX CJIyIIaTeet, qaxke B KpeMHUeBoi JoIMHe — KOJIBIOe I MHHO-
BAlIUii, OH IPOCTO He YKJIAAbIBAJICS B TOJIOBE.

Torza st Haua mUcaTh, CHauasa B 6yiore moj HasBaHueM Startup Lessons
Learned, u paccka3biBaTh — Ha KOH(PEPEHIHIX U Ha JIEKIUAX IS KOMIIaHUL,
CTApTAamoB ¥ BEHUYPHBIX KAITUTAIUCTOB. Sl 00pamancsa Ko BCeM, KTO XOTel
MeHs CJTYIIATh. B MONBITKAaX HANTH apryMeHTH U O0bSACHUTD CBOU OTKPBITHS,
B COTPYAHUUYECTBE C IPYTUMHU aBTOpPAMH, SKCIIepTaMHU U IIpeAnpUHUMAaTe-
JISIMH, 51 COBEPLIEHCTBOBAJ U pPa3BUBAJI CUCTEMY «9KOHOMUYHBIIN CTapTaI»,
Y OHA CTAHOBWJIACH BCe OoJiee CTPOMHOM U IETI0OCTHOM. S CTpeMUIICS [TOHSATB,
KaK MOYKHO YCTPaHUTb OTPOMHBIe IIOTepU, KOTOPbIe BU eI IOBCIOAY: CTapTaIlbl,
CO3/1aBaBllllie HUKOMY He HY>XHble IIPOAYKTHL. B uTore nmoaxon «3KOHOMUY-
HBIM CTapTamn» Aaj HavaIo LeJ0OMy MeXXIyHAapOAHOMY JIBIUSKeHUIO0. B pasHbIxX
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ropofax ¥ CTpaHax IpeANpuHUMAaTeId Hauai CO34aBaTh IPYIIIbI, 4TOObI 06-
CY>KIaTh U IpuMeHsaTh MoH unen. Ceromgus 6osee yem B 100 ropomax mo scemy
MUDY CYILECTBYIOT OPraHU30BAHHbIE COODIIECTBA TEX, KTO IPAKTUKYET ITOAXO],
«9KOHOMUYHBIN CTapTAaIr». fI cTaj myTelnecTBOBATh 10 pa3HBIM CTpaHaM U KOH-
TUHeHTaM. 1 MOBCIOAY BUXKY IIPUMeETHI BO3POKAEHU S ITPeIIPUHUMATEbCTBA.
bBrarogaps ABM>KEHUIO «<9KOHOMUYHBIH CTapTam» BOSHUKAET COBEPIIIEHHO HOBOE
IIOKOJIeHH e IpeAIpUHIMaTe e, KOTOpble HY>KIal0TCSI B HOBBIX UJIESIX 10 CO3-
JIaHUIO YCIIeIIHBbIX KOMIIaHUIL.

S — mpeAnpUHMMATENb, © MOU MHTEPECH! JIEXKAT B cepe pazpaboTKHU IMpo-
IrpaMMHOr0 o0ecrieyeHuns 1 BBICOKUX TeXHOJIOrui. Ho Hallle IBMKeHne JaBHO
BBIIIJIO 33 PAMKH 3TOI oTpaciu. TeICSUU MpearnpuHUMaTesieil UCIOIb3YIOT
MIPUHITUIIBI «<9KOHOMHYHOTrO CTapTarna» B CaMbIX pa3HbIX chepax. MHe 10BeI0Ch
paboTaTh C OCHOBATEISIMH CAMBIX PA3HBIX KOMIIAHUL, OOJBIINX U MATEHbKUX,
paboTaroIUX B CAMBIX PA3HBIX OTPACIISAX U IaKe B TOCYIaPCTBEHHBIX OpraHax.
9TOT IyTh IpUBEJI MEeHS B TaKue MeCTa, KyZa S HUKOr/Aa He IIpeIionarall no-
[1acTh: B OHUCHI JIYYIINX BEHYYPHBIX KAIIUTAIHUCTOB MUPA, B 3aJIbI 3aCeIaHuULt
paBjieHus KoMnaHuii u3 cnucka Fortune 500 u gaske B [lentaron. CunbHee
BCEro S BOJIHOBAJICS, KOTAA OIMMCHIBAJI IPUHITUIIBI «<9KOHOMUYHOTO CTapTana»
PYKOBOAUTENIO HHDOPMAIIHOHHOTO moapasaenenus apmuu CIIA (kcratu, OH
OBbLI OTKPBIT HOBbIM HMJESAM, JaKe eC/IM UX U3JIarajii TaKhe «rPakgaHCKUuey,
KaK £).

CKOpO & HOHSUI, UTO IIPHUIILJIO BpeMs IIOJIHOCTBIO COCPEeIOTOYUTHCS Ha
JBUKEHUU «9KOHOMUYHBIN cTapTam». CBOI0 MUCCUIO I BUXY B TOM, YTOOBI
MMOBBICUTH ITOKA3aTeNU YCIENTHOCTH UHHOBAIMOHHBIX IIPOAYKTOB BO BCEM
mupe. I UMeHHO TT03TOMY Ha CBET IMOSIBUIACh KHUTd, KOTOPYIO BbI JIep>KUTE
B pyKax.

YTO TAKOE «3KOHOMMYHbINA CTAPTAN>»

9ta KHUTA aJpeCoBaHa B IIEPBYIO OUepeab NIPEANIPUHUMATEIIAM, d TAKXKE TEM,
KTO MHBECTUPYET UX IIPOEKTHhI. B TpeX €€ 4aCTAX OIIKMCAHBbI IIATH IIPUHIIUIIOB
«3KOHOMHUYHOrO CTapTara». Bot st IIPUHIUIIBL.

1. [IpeanpuHUMAaTENIN €CTh MOBCIOAY. UTOOBI CO31aTh cTapTar, Heobs3a-
TEJIbHO TPYAUTHCS B KAKOM-HUOYABb rapaske. [IpeanpuHuMareneM MOXKHO Ha-
3BaTh JI0OOr0, ¥ KOrO €CTh CTAPTAIL: CO3aHHOE JIIObMHU HPEIPUITHE, LIeNIb
KOTOPOro — pa3paboTKa HOBBIX TOBAPOB U YCIIYT B YCJIOBUAX UPE3BHIUANHOMN
HeOoIpeAeIeHHOCTH. ITO 3HAUUT, UTO MOAXO/ «<9KOHOMHYHBIH CTApTaIl» MOSKHO
[IPUMEHATh B KOMIIAHHUSX JIF0O0r0 pa3Mepa, Aaske Ha OUeHb KPYIHBIX [IPe/IIpH-
ATHUAIX, B JIIOOOM CeKTOpe U B JIF000I OTPaCiIu.
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2. [IpegnpuHUMaTEIBCTBO — 3TO MeHEeAKMeHT. CTapTam — 3TO Mpeanpu-
sITHe, a He TOJIbKO NpoAyKT. [IoaToMy eMy HY>XKeH MeHeJ[>KMeHT HOBOr'o THUIIa,
CIIEeIIUaJIbHO aallTUPOBAHHBIN K YCIOBUSM YPE3BbIYANHON HEonpeneleHHO-
crtu. 5 Bepro B TO, 4TO M000M COBPEeMEHHON KOMIIAHUH, PA3BUTHE KOTOPOM
3aBUCUT OT MHHOBAIIUMH, HYy>XHA JIOJDKHOCTD «IIPEeINPUHUMATENbY.

3. logTBep>xkaeHue pakramu. CTapTansl CyIIECTBYIOT HE TOJIBKO JJISI TOTO,
4TOOBI IPOU3BOAUTD TOBAPHL, 3apa0ATHIBATD JEHbIU WU 0OCIY>KUBATh KJIH-
eHToB. OHH CYIIECTBYIOT /ISl TOTO, YTOOBI YUUTHCSA CTPOUTH JKUZHECIIOCOD-
HBII OusHec. UTOOBI mprUOOpeTaTh TAKKWE 3HAHMS, MOXKHO HCIIOJIb30BATh
HayYHBIN MOAXOM, IOCTOSIHHO NMPOBOAS 9KCIIEPUMEHTHI, KOTOpBIe IO3BOJIST
NpeAIpUHUMATENI0 IPOBEPUTh Ha MPAKTUKe KaXKIBIM 5JIeMeHT CBOero BU-
JleHUsl.

4. IIUMKJI «CO3HaTh—OLEHUTh—HAYYUTHCSA». [TTaBHAs 3a1aua crapTamna — mpe-
BpAIIaTh U/I€H B IIPOAYKTHI, OIIEHUBATh PEAKIIUIO TOTPEOUTEIEN, 4 IOTOM IIPH-
HUMATbh peIIeHus O TOM, CJIeAYeT JIK COBEPLINTD BUPasK WIN JIyUllle TBUTATbCS
MIPEesKHUM KypcoM. Bee mportecchl crapTarna I0KHbI ObITh HallpaB/IeHbl Ha TO,
4TOOBI KAK MOXKHO OBICTpEe IOJIYYUTh OOPATHYIO CBA3b OT TOTPEOUTEIS.

5. Yuer nuuHoBanuii. YToObI YIYUIIUTh PE3Y/IbTATHL CTAPTAINA U MOMIEP-
JKUBATh OTBETCTBEHHOCTb Pa3pabOOTYMKOB MHHOBAIUI, HYXXHO COCPENO-
TOYUTHCS HA CKYYHBIX IMOAPOOHOCTSX: [0 KAKUM IIOKA3aTeNsIM OLIEHUBATh
ycrex, KaK YyCTaHOBUTb KOHTPOJIBHBIE TOUKH U KaK PACCTaBIISITh IPUOPUTETEL
JI7151 3TOTO HY>KEH HOBBIH BUJ, OTUETHOCTH, IPeAHA3HAYEHHBIHN CIIeIHalIbHO
JUISL CTapTaIloB — U TeX, epeJ] KeM OHU JJOJIKHBI OTUYUTBIBATHCSL.

MoyeMy cTapTanbl TepnsT Kpax

Hoquy HAuMHAHUA B OM3Hece TaK YaCTO OKAHYMBAIOTCS l'IpOBaJIOM?

Opua u3 IIPUYNH — B «COKPpYIINUTEIIbHOM obasHUN» Xopo1iIero 1JiaHa, oc-
HOBATEeJIbHOM CTpaTeruu 1 BCECTOPOHHUX HCCIIeJOBAHUM PbIHKA. HPE)KIIE OHH
CIIY>KUJIN HAAE€KHbBIMU HHAWKATOPAMU BEPOATHOCTH YyCII€Xa, U IOTOMY OY€Hb
CO0JIa3HUTEIBHO IIPUMEHATD UX K CTapTariaM. Hoatone Cpa6aTbIBaeT, IIOTOMY
YTO CTapTaIlbl J.IeﬁCTBymT B YCJIOBUMX IIOYTHU YTO TIOJIHOM HEOoIpeaeJIeHHO-
cru. Emte He HU3BECTHO, KTO UX KJIMEHTHI HJIN KaKUM JOJIKEH OBITD X IIPOAYKT.
K TOMY K€ B MHPE B I1€JIOM BCE MEHbIIIE CcTabUIBHOCTH U BCe OOJIbIIIe Heorpene-
JIECHHOCTH, U IIPEJICKAa3bIBATb 6yzlyu1ee CTAaHOBUTCA BCE TPyOIHEE. TpaIII/II_II/IOHHbIe
METOAbl MEHEIKMEHTA TEPSAIOT S(beeKTI/IBHOCTb. HJIaHI/IpOBaHI/Ie U IIPOTHO3U-
poBaHME TOYHBI TOJIBKO TOrA4d, KOrjga OHH OCHOBAHbI Ha I[OJII‘Oﬁ, CTaOWIbHOI
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HMCTOPHH AeATETbHOCTH U TOJBKO B OTHOCUTEJIBHO CTAOMIBHON OKPY KAl
cpezie. Ay CTapTanoB HeT HU TOTO, HU APYTOro.

Bropag mpuunHa KpoeTcs B TOM, UTO IPeAIIPUHUMATEIN U UHBECTOPHI BU-
IIST: TPAAUIMOHHbBIE METOABI MEeHEeI)KMEHTa He B COCTOSIHUU PEIIUTh 3TY MPO-
61emy. Y 3a4acTyio OHH ITyCKAIOT BCE HA CAMOTEK U IEACTBYIOT 10 IIPUHITUITY
«IIPOCTO cAesnati 3To». CoryracHO 3TOMY MIPUHIIMILY, €CJIH YIIPABJISATH IIPOIeCCOM
CJIOKHO, TO JTIy4Iiias cTparerus — xaoc. K coxkaneHuto, MO IMUHBIHA OTIBIT CBU-
JIETEJIbCTBYET O TOM, UTO 3TO TOKE He paboTaer.

9T0 MOXKET ITOKA3aThC S MapagOKCaIbHBIM, HO CTOJIb PEBOTIOLIMOHHBIM, HO-
BAaTOPCKUM U XaOTHUYHBIM SIBJIEHHEM, KaK CTApTall, MOXKHO, a TOUHee, AasKe
HY>XHO yIpasisaTh. OOBIYHO MBI CUATAEM, UTO IIPOIECCH U MEHEIKMEHT —
3TO YTO-TO CKYYHOE U VHBIIOE, a CTAPTAIbl — AMHAMUYHOE U YBJIeKaTeJIbHOe.
Ho BOT 4TO A€HCTBUTENBHO YBIEKATEIBHO — TAK 3TO BUIETh, KAK CTAPTAI JI0-
OuBaeTca ycrexa u u3MeHseT MUp. JII0u BKJIJbIBAIOT B HOBbIE IPEAIPUATHS
CBOIO CTPACTh, 3HEPIUIO U MEUTHL. ITO HeClieHHbIe PeCypChl, U UX HE CTOUT
TPATUTD BIIYCTYIO. MBI MOKEM — U OJKHBI — CEJIaTh TaK, YUTOOBI CTApPTAIIbI
yarie 100uBaIKCh ycrexa. U B 3TOM KHUre Mbl 0yZieM TOBOPUTD O TOM, KaK JI0-
CTHUYb 3TOTO.

KAK COCTABJIEHA 3TA KHUTA

Kuwura cocTout us Tpex yacreii: «Bunenue», «Cagumcs 3a pyab» u «<Habupaem
CKOPOCTB.

[MepBas yacth («BumeHre») ocBsieHa HOBO METOAOIOTUH MEeHe[>KMEeHTa
BIIpEAIIPUHKUMATEIbCTBE. Ms1 IIOroBOPUM O TOM, KTO TaKOM IIpearnpuHuMaTeb,
JlauM OllpesiesieHHe CTapTara v pacCKaskeM O HOBOM MeTojie, C IIOMOIIbIO KOTO-
PpOro HpeaIpuHUMATeNIN MOT'YT OLlEHUBATD YCIIEX CBOUX CTAPTAarioB. JTOT METOXR
HAa3bIBAETCS «IIOATBEpsKIeHue hakTamu». [IJIs [I0TyYeHrs TaKUX 3HAHUE CTapT-
amsl — J1000ro pa3Mepa U yPOBHS — MOTYT UCIIONb30BATh METOAOJIOTHIO HAyd-
HOT'O 3KCIIEPUMEHTA, YTOOBI BBIICHUTD, KAK CO3[ATh JKU3HECIIOCOOHBIM OU3HeC.

Bo BTOpOIT yactu («CaguMcs 3a pysib») Mbl IOAPOOHO OMHMIIIEM METO0JIO-
TUI0 5KOHOMHUYHOTO CTAPTaIa ¥ IIOroBOpUM 00 00paTHOI CBA3U. Mbl HAauHEM
C «IIPBIKKOB Bephl» — C IepBOHAYAJIbHBIX MPUHIIUIINATBHBIX JOIMYIIEHUH],
TpeOYIOMMX OCHOBATEIbHOM IPOBEPKU. 3aTeM PACCKaskeM, KaK CO3IaTh MU-
HUMAaJIbHO pabOouuil MPOAYKT, YTOOBI IPOBEPUTDH STU AOIMYINEHMUs, KAK BBECTU
HOBYIO CUCTEMY OTUETHOCTHU JJIsI OLIEHKHU yCIexa, U IIpeJICTaBUM MeTOJ, KOTO-
PBIN IOMOJKET PEIIUTb, CTOUT JIM COBEPIIUTDL BUPaXK UJIH JIyUIlle IIPOA0JDKATh
JIBUTATHCS B BHIOPAHHOM HAIpPaBJIeHUH.

B Tperbeit uactu («<Habupaem CKOPOCTB») MBI HCCIIEAYEM METOIBI, IT03BO-
JISIOIIME «9KOHOMUYHOMY CTAPTAIy» KaK MOXKHO OBICTpee MPOXOMUTh LUK
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06paTHOM CBA3H «CO3[ATh—OLEHUTb—HAYUUTHCS», JasKe €CJIU B 3TO BpeMs OH
AKTUBHO Pa3BUBAET CBOI Ou3Hec. Mbl UCCIIeyeM MOHATHS OePEsKIIUBOrO IPO-
U3BOZICTBA, KOTOPBIE IPUMEHUMBI K CTAPTAIlaM, a TAK>Ke ApyTrue uaeu, Harpu-
Mep IOIX0 HeOOIbIINX IapTHit. MBI TAK)Ke IIOrOBOPUM 00 OpraHUu3aliOHHOM
CTPYKTYpE, O TOM, KaK JOOUTHCS HOMY/IIPHOCTH IIPOAYKTA U KaK IIPUMEHSITD
MIPUHIIUAIIB «9KOHOMUYHOIO CTapTama» He TOJIBKO Ha KPOXOTHBIX MPEeAIpU-
STUAX, HO U B KPYIIHBIX CTAOMIbHBIX KOMIIAHHSIX.

BTOPOM BEK MEHEAM(MEHTA

B coBpeMeHHOM 001I[eCTBe eCTh IPOBEPEHHbBIN HabOp METONOB MEHEKMEHTA,
PaCCYHNTAHHBIX HA KPYITHbIE KOMITAHUH, ¥ BCe MbI 3HaeM caMble 3¢ peKTUBHbIE
MEeTO/IbI IIPOU3BOMICTBA TOBAPOB. HO Korya /iesio JOXOMUT A0 CTapTaroB U UH-
HOBAIIHUI, MBI IO CUX IIOP CTpesisieM Hayraja. Mel rmoaraeMcs Ha IIpeiBUIeHIe,
TOHSEMCS 33 «TaJaHTAMM», CIIOCOOHBIMU COBEPIITUTD UY/I0, UJIH IIBITAEMCS «3a-
aHaJIM3HUPOBATh» HAIIK HOBbIE IIPOAYKTHI 10 CMEPTH. Panplie Takux npobieM
He OBUIO, UX OPOAU/IM YCIeXU MeHeIKMeHTa B XX B.

JTa KHHra — MOMbITKA JATh IPEAIIPUHIUMATEICTBY U HHHOBAIUSIM TBEPAYIO
oYBY 1ozl HoramMu. Hauanock Bropoe crojierrue MeHemkMenTa. U 6iaronaps
BCEM TeM BO3MO>KHOCTSIM, KOTOPBIE IOTOTOBUIIM JJ1S1 HAC IIpeAIIeCTBeHHUK,
MbI CTOMM Ha IOPOTe BEJIMKUX CBepIeHuii. Lleb ABMKeHns «9KOHOMUYHBILH
crapramn» — NpeyIoKUTh HY>KHble HHCTPYMEHTBI, KOTOPbIe IIOMOTYT BaM CO-
BEpIIUTD CJIEAVIOIIUI PeBOJIIOIIMOHHBIIN IIPOPBIB U U3MEHUTb MUP.
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Crapt

NPEANPUHAMATENCKUA MEHEKMENT

C TApTAIl — 3TO yIIPasKHEeHNe B CO3aHUH OPTraHU3aLIUH, I03TOMY 371eCh 004-
3aTeJIbHO Hy’KeH MEHEIKMEHT. [ aMOUIIMO3HbIX IIpeIpUHUMATeei
3TO YACTO CTAHOBHUTCS HEOXKUAHHOCTHIO, Be/Ib 3TH [[Ba CJIOBA — CTAPTAIl U Me-
HEeDKMEHT — B UX IIOHMMAaHUH APYT C APYTOM IOYTH HUKAK He ACCOLUUPY-
10Tcs. B HavanmbHOI Qase pa3BUTHA CTapTana IpeAIpHHUMATEIN OacalTCsa
HCII0/Ib30BATh TPAAUIIMOHHbIE METOIbl MEHEIPKMEeHTa, U He 3ps. OHu 60sTcs,
YTO OHU IIPUBEAYT K OIOPOKPATU3ALUU U YHUUITOXKAT TBOPUECKHIT TOTEHITHAIT
ux 6usHeca.

VKe He OfIHO JIeCATHIETHE TIPeIIPUHUMATE/H MIbITAIOTCS BTUCHYTD KBa-
JpaTHble «pUIIKU» CBOUX IPOOJIEM B KPYIJIble «OTBEPCTUS» O0LIel Teopuu
MeHeIXMeHTa. B pe3ynbraTe MHOIHe HAUMHAIOT [IeiCTBOBATh MO IPHHIUITY
«IIPOCTO Je1al 3TO», u3beras moobx GOpM MeHeIKMEHTA, IPOLeCCOB U JHC-
ITUIIIUHBI. K CO>KaJIEHUIO, TaKOﬁ II0AXO04 uaIlle HpI/IBOI[I/IT K Xaocy, YyeM K yCHexy.
V3K -TO 3HAIO: HEYIa4l MOUX MEPBbIX CTAPTAIIOB ObUIH CJIEACTBUEM UMEHHO
TAKOro IOAXO/A.

Brnaromaps ycmexam o01ieil TeOpHH MEHEIKMEHTA B IPOIIJIOM BeKe BO3-
HHUKJIO OTPOMHOE pasHooOpasue MOAXOA0B U MeTOfoB. Ho TpaauuuoHHbIE
IPUHLIMIILE MEHEIKMEHTA IJIOXO paboTaloT B YCAOBUAX HEOINpedeIeHHO-
CTH, C KOTOPBIMH CTAJKUBAeTCs 1000t crapramn. TeM He MeHee S CUUTAIO,
4TO 6€3 MEeHEIPKMEHTA MPeANPUHUMATENHN He MOTYT 3P (PEKTUBHO KCIIO0Ib30-
BaTb BCE CBOU BO3MOKHOCTH.

OO0

B MupoBoOii 5KOHOMUKE IIPOHCXOJISIT OTPOMHBIE [TIepeMeHbl, U B MUpe HUKOTIa
He ObIJIO TAaK MHOTO IpeIIIpPHHUMATENel, KaK cefdac. Becero ogus mpumep:
B mpecce 0e3 KOHI[a IHIIYT O TOM, UYTO B IIOCJIETHHUE [BA JECSATHIETHS KOJIH-
yecTBO pabounx mect B CoenuneHHbIx [lITaTax HEYKIOHHO COKPAIAETCS.
Ho mpu 3TOM HUKTO He TOBOPUT O COKpAIlleHUH ITPOU3BOACTBEHHBIX MOIITHO-
creit. JletictButensHo, B CIIIA Beimyckaercs Bce 6oJibiiie v 60biiie TOBApOB
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(3a oceHME NeCATD JIeT UX KOJIMYECTBO BBIPOCIIO Ha 15%), XOTsI pabodux MecT
IIPX 5TOM CTAHOBUTCS BCe MeHbIte (M. puc. 1, 2, 3). Braromapst coBpeMeHHBIM
TEOpHSIM MeHe[P)KMeHTa 1 pa3BUTHIO TEXHOJIOTHE IIPOU30IIIeNl OTPOMHBI CKa-
YOK IPOU3BOANTEIbHOCTH. CeroHs Halllk IPON3BOJCTBEHHbIE MOIIIHOCTH TaK
BEJIMKH, YTO MBI IIPOCTO He 3HAeM, UTO C HUMU JiesaTh".

MsI nepeskuBaeM OecripeleieHTHBIN peHeCCaHC IpeAnpUHIMATEIbCTBA
BO BCEM MHPE, HO OH TauT B cebe 1 OMacHOCTH.

Jlo cux 1op He CyIIeCTBYET LIeJIOCTHOM NTapaAurMbl MeHeJKMEHTa JJ1s1 HO-
BbIX MIHHOBALMOHHBIX [IPeNPUATHIL [[09TOMY MBI UCIIO/Ib3y€eM 9TU U30BITOUHBIE
MOIITHOCTH KOe-KaK, COBepIIIeHHO HepallnoHalIbHO. HecMoTps Ha OTCyTCTBUE
METOIMK, MBI KAK-TO YMYApPsieMCs 3apadaTbiBaTh AeHbru. Ho Ha KasKIbli ycrex
MIPHUXOAUTCS CJIUIIIKOM MHOTO HeyZau: TOBaphl OT3BIBAIOT C II0JIOK Mara3uHOB
BCEro yepe3 HeCKOJIbKO HeJesb II0Cje BbIXOa Ha PBIHOK, O cTapTanax, KoTo-
pBI€ CerofiHs BOCXBAJISIET IPECCa, yepe3 HECKOJIbKO MECSIeB HUKTO He IIOMHMUT,
a HOBBIE ITPOAYKTHI, KOTOPBIX BCE TaK SKAJIH, OKa3bIBAIOTCS HUKOMY He HY KHBIL.
Bce 3TO IpUBOAUT K NOTEPSIM OT/IEIbHBIX COTPYIHUKOB, I1eJIbIX KOMITaHUI 1 UH-
BecTopoB. Ho emie xy>ke To, YTO MBI TPaTUM BIYCTYIO CaMble AparoleHHbIe
pecypchl Hallei UBUIN3AIIUN: BpeMs], JHEPTUI0 U TPOdeCCUOHANN3M JIIOEel.
Cucrema «<9KOHOMUYHBIN CTAPTAI» IIPU3BAHA [TOJIOKUTH 3TOMY KOHer!

KAK BO3HUKNA CUCTEMA «3KOHOMWYHbIA CTAPTAN»

PazpaboTaHHas MHOIO CHCTEMA «3KOHOMHUUHBIM (OepesKIuBbIii) CTAPTAII» 10~
Jly4nsia CBOe Ha3BaHUeE OT PEBOJIIOIMOHHOM KOHIIENIIUY OepPesKIIUBOTO IIPOU3-
BOZICTBA, paspaborannoii Taiiutu Ono u Cureo Cunro B komnauuu Toyota. Ita
KOHIIEIIVS PaJUKaIbHO MEHseT CIIoco0 yIipaBaeHUsl LEe0YKAaMH II0CTaBOK
U cucTeMaMH NpousBozcTBa. Cpesy ee MIPUHIIUIIOB — UCIIOIb30BaHKe 3HAHUM
Y JINYHAS OTBETCTBEHHOCTH OTJE/IbHBIX pAO0OUNX, COKpAIleHHe IIAPTHIi [T0CTa-
BOK, IIPOU3BOZICTBO «TOYHO BOBpPEMSI» 1 KOHTPOJIb TOBAPHBIX 3AI1aCOB, a TAKKE
YCKOpeHUe IMPOU3BOACTBEHHOro nuKia. OHA 03BOJISIET OTIMYATD JeCTBUS,
CO3aroIIye IEHHOCTD, OT TeX, UTO HECYT IIOTEPH, ¥ IIOMOTAeT BCTPOUTD Kaue-
CTBO B IPOAYKT U3HYTPHU.

CucreMa «9KOHOMUYHBIN CTAPTAII» UCITIOIb3YeT 3TU UIeU B KOHTEKCTE IPeI-
npuHuMaresnbcTBa. OHa pejsaraeT NpeArnpuHIMAaTeISIM OlleHUBATh CBOH yCIlex
He TaK, KaK 9TO IPUHATO B OusHece apyroro tuma. Mepuiom ycrexa B cdepe
MIPOU3BOACTBA OOBIYHO CYMTAETCS CIIOCOOHOCTD BBIIYCKATh KAUueCTBEHHBIE
ToBaphl. Kak MBI yBUIUM BO BTOPOI IIaBe, «9KOHOMUYHBIN CTAPTAIl» OCHOBAH
Ha JIPYTUX KPUTEPUSAX OLIEHKU — Ha CIIOCOOHOCTH [TOYIaTh n00msepi#coeHue

* TIpOoU3BOACTBEHHASA CTATUCTUKA W aHanus B3atel u3 6nora Five Thirty Eight
(http://www.fivethirtyeight.com/2010/02/us-manufacturing-is-not-dead.html).
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Puc. 1

Bce paboTHHKM: NPOM3BOACTBO NOTPEGUTENLCKUX TOBAPOB ANUTENLHOIO NO/b30BAHHUS.
Wcrounuk: Munucrepereo tpyaa CLUA, cratuctuyeckoe Gropo
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Bce paboTHHKM: NpoM3BOACTBO TOBAPOB KPATKOBPEMEHHOIO NO/b30BAHHUA.
Wcrounmuk: Munucrepcereo tpyaa CLUA, cratuctuyeckoe Gropo
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Puc. 3

¢pakmamu. C UX IOMOIIBIO MBI MOKEM OOHAPYKUTh U YCTPAHUTH OTPOMHBIE
morepu, Oud JI000ro IpeANPUHAMATEIS.

[Toaxox K MpeAnpuHUMAaTENbCTBY AO/DKEH OXBATHIBATh BCe QYHKIIUU He-
JIABHO CO3@HHOM KOMITAHUU: BUIEHUE U KOHIIEIIIUIO, Pa3pabdOTKy IIPOAYKTa,
MapKeTHHT U [IPOJayky, paclIupeHre OU3Heca, CO31aHue apTHEPCKUX OTHO-
IIEHUI U JUCTPUOYLIUIO, CTPYKTYPY U OpPraHU3aIMOHHOE IIPOeKTUpOBaHue. Ero
3aja4ya — IMpeJJIOKUTh METOJ OL[EHKU Pa3BUTHS CTApTala B YCJIOBUSX Upe3-
BBIUAITHOU HEOIIpeIeJIeHHOCTH U CTaTh PYKOBOJCTBOM B IIPUHSITUH pPellleHU ],
C KOTOPBIMU IOCTOSIHHO CTAJIKUBAIOTCS IpeAlpUHUMATEeIN: KOTJa eNaTh
VMHBECTHUIIMU B IIPOIECC U HYXKHBI JIM OHU BOOOIIIE; KaK pa3pabaTbiBaTh, IUIa-
HUPOBATh U CO3AABATh UHGPACTPYKTYPY; KOTJA CTOUT AEMCTBOBATh CAMOCTOSI-
TeJIbHO, 4 KOT/Ia UCKATh IIAPTHEPOB; KOT/a HY>KHO YUNUTHIBATH OOPATHYIO CBS3b,
a KOr/ia JIy4llle CJIe0BATh COOCTBEHHOMY BUIEHHIO; KAK U KOI1a HHBECTUPOBATD
B passuTue 6usHeca. [Ipexk e Bcero Takoi Moaxo 0JI>KeH CTATh OCHOBAHUEM
JLISI IIPOBepsIeMBIX IIPOTHO30B.

Hanpumep, KTO-TO peKOMeHyeT BaM CO3JaTh KPOCC-PyHKIIMOHAIBHbBIE KO-
MaHZIBI U HAZIEJIUTh UX OTBETCTBEHHOCTHIO 3a TO, YTO MBI Ha3bIBaeM 3manamul
00yueHus, — a He IeJUTh KOMITAHUIO Ha (PYHKIIMOHAIBHBIE OTAENb (MapKe-
THUHTA, IPOAAK, HHOOPMAIIMOHHBIX TEXHOJIOTHE, YIIPABIEHUS [IePCOHATIOM
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U T.Jl.), TJie JIIOAU HEeCYT OTBETCTBEHHOCTh TOJIBKO 33 CBOU Y3KHUeE CIIeIHaIH-
3upoBaHHbIe 061acTH. BO3MOXKHO, BBl COIJIACUTECH C 3TOIM PEKOMEHAIHel,
a MOsKeT ObITh, OTHECEeTeCh K Hell CKenTuuecku. Ho eiu Bbl el mocienyere,
KOJUIEr HaBepHSIKA BCKOpPE CKaXXyT BaM, UTO HOBBIH IIPOIeCC CHUKAeT Ipo-
M3BOAUTEIBHOCTD, U IIOMPOCAT BEPHYTHCSA K CTAPOMY CIIOCOOY OpraHU3aIuu
Tpyaa, Korjaa oHu paboranu «3¢GeKTUBHO», BHIIOIHAS O0JIbIIe 3a1a4 U Iepe-
JlaBas ux U3 OTAesa B OTAeIL.

Mae serko npeacKkasaTh 3TO U He TOJbKO II0TOMY, YTO 1 YaCTO CTaJIKUBa-
I0Ch C TAKOM CUTyalUel B KOMIIAHUAX, C KOTOPHIMH padoTar0. TaKOM IpOrHo3
clenyeT U3 CaMOI TeOpPUU S3KOHOMUUYHOTrO CcTapTana. Ecyu jonu mpuBbIKIN
olleHUBaTh 3P HEKTUBHOCTD CBOEI pabOTHI TONBKO B pAMKAX COOCTBEHHOL
CITelTUaIN3aI[UY, OHU CUUTAOT, YTO yIAAUYHBIN JIeHb — 9TO KOrJa OHU C yTpa
10 Beuepa CIIOKOMHO 3aHUMAJIMCh CBOUM fiesioM. Korza s 6bUT IpOrpaMMUCTOM,
TO MHOTa paboTaJl [0 BOCEMb YaCOB IOAPS, He Aesas IepephiBoB. U 310 6bLin
xopormue aHu. Y1 Ha000poT, eciu MeHS OTBJIEKAIM BOIIPOCAMH, IIPOIECCAMU
wiu — locniogy, mpoctu! — BCTpeuaMu, MHe 3TO He HpaBUWIOCh. Sl HUUero He ce-
71a1 3a fieHb! Kom 1 XapaKTepuCTUKY MPOAYKTA OBLIH M1 MEHS YEM-TO COBEp-
IIeHHO KOHKPETHBIM — I MOT YBUJETh UX, IOHSTD, IPEICTABUTD B BHITOTHOM
cBere. A ofydeHune — 3TO HEUTO COBCEM HMHOE, pa3apaykalollle HeoCsa3aeMoe.

KoHIiernms 5KOHOMHUYHOr0 CTapTarla mpejjaraeT JIOAsSM OlleHUBAaTh CBOIO
MIPOU3BOAUTENIBHOCTD MO-IpyroMy. CTapTamnbl 4acTo IIpefjiaraloT TOBaphl
WJIN YCIIYTH, KOTOpble HUKOMY He HY>KHBI, — U TOT/1a He BasKHO, YTO OHU J1eJIal0T
BCe BOBpPEMS U B paMKax Orojpkera. Llesb craprana — BBISICHUTD, YTO HYKHO
PBIHKY, 4Eer0 XOTAT KJIMEHTHI, 3a YTO OHU IOTOBHI IVIATUTH, — U KAK MOXKHO OBbI-
CTpee CcO3/1aTh 3TO. IHAYe roBOpS, X9KOHOMUYHBIH CTapTar» — 3TO HOBBIH MO~
X071 K pa3pab0TKe HHHOBALMOHHBIX TPOAYKTOB. OH OPHEHTUPOBAH Ha OBICTPOE
[IPOXO’K/IEHHE [IUKIIOB, 3HaHKe IOTpeOUTesIs, MacIITabHOe BUIeHNE U IEP3KUe
aMOMIIMK — U BCE 3TO OHOBPEMEHHO.

RV

Terpu ®opxa — onuH 13 cCaMbIX YCIIEIIHBIX U 3HAMEHUTHIX IIPeIIpUHIMAaTes el
BCex BpeMeH. Ues MeHes)KMeHTa TECHO CBSI3aHa C UCTOPUE aBTOMOOWIIS
C IIePBBIX IHEL ero CyIeCTBOBAaHuUs. TaK YTO aBTOMOOMIIb BITOJIHE MOKHO HC-
I10JIb30BATh B KauecTBe MeTadOophl CTapTaIa.

B paboTe gBuraresisa BHyTPEHHEr0 CrOpaHKUs YYaCTBYIOT ABa BAKHBIX U CO-
BEpIIIEHHO PAa3HBIX IIUKIA 0OpaTHOM CBA3H. [IepBBIi UK 00PATHOI CBA3U
HaXOIUTCS BHYTpHU nBuraress. Jlo Toro Kak BO3I[JIAaBUTh 3HAMEHUTYIO KOPIIO-
panuto, Terpu ®opx 6611 uHKeHepoM. OH JIEHb ¥ HOUb 9KCIIEPUMEHTUPOBAI
y cebs B rapake B IOMCKAX TOYHOM MEXaHUYECKOM KOHCTPYKIIUH, KOTOpas
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IpUBeJieT B ABIKEHUeE IWINH/PHL BUraTesns. Kaskaplit MUKPOB3PBIB BHYTPU
LUIMHAPA OPOsKAaeT SHepruio, Bpalllalollyio Kojeca, U IpU 3TOM CO3JaeT
UCKPY UL CJIEAYIOIIero MUKpOB3phiBa. Ecyiu ¢hasel 3TOro 1nuKkia pacCYruTaHbl
HEeTOYHO, IBUTaTeNb ITIOXHET.

Y crapramna ToxXe eCTb TaKOM JBUTaTeNb. Sl Ha3bIBAIO €0 MEXAHU3MOM pO-
cma. PhIHKY ¥ KJIMEHTH CTAPTAIIOB MOTYT OBITh OYeHb pa3HbIMU. Kaskercs,
YTO Y KOMIIAHUH IT0 [IPOU3BOACTBY UIPYIIEK, KOHCAATUHIOBOLM GHUPMBI v OOJIb-
II0T0 3aBOZIa MAJIO OOIIEro, HO Y BCEX 3TUX IPEANPUITHI €CTh OJUHAKOBBII
MexaHu3M pocta. Kaskas HoBasl BepCcus IPOAYKTa, KaKaasi HOBAs ero XxapakTe-
PUCTHKA U KaXXas1 HOBAsI MApKETUHI0Basi IpOrpaMma — 5TO OMIBITKA YCOBep-
IIIEHCTBOBATh 3TOT MexaHu3M. Kak u akciepumenTsl [eHpu doppa B rapaske, atu
IIOIIBITKH He Beeraa OyayT ycrnemsbiMiy. Pa3zpaboTKa HOBOTO IPOAYKTA IIPOUCXO-
JIUT peIBKaMU. bosbilie BCcero BpeMeHU B JKU3HU CTApTalia YXOIUT Ha HACTPOMKY
MeXaHHU3Ma: COBepIIeHCTBOBAaHUe IIPOAYKTA, ef0 MapKeTHHIa WX Ollepaluil.

BTOpOii 1IUKII 0OpATHOM CBA3U B aBTOMOOM/IE BO3HUKAET MESKY BOAUTEIEM
u pyneM. ITa oOpaTHAs CBA3b — MIHOBEHHAs U aBTOMATHUYeCKas, MBI O Heil
IIOYTHU He 3agyMbiBaeMcsl. Ho uMeHHO Hanuuue pyJieBoro yIpaBjieHus OTIu-
YyaeT aBTOMOOU/Ib OT OOJIBIIMHCTBA APYTUX BUAOB TPAHCIOPTA. EC/IH BBI KaK-
IbIIT IeHb e3AUTe Ha padoTy HAa MAIKHE, TO, BEPOATHO, TAK XOPOILIO BbIYUMIU
MapIIpyT, YTO PYKU KAaK OYATO CAMU «KPYTAT» PYJib, IOCTABJISAS BAC K ODHCY.
KaskeTcs, BbI cMOI/IU ObI CIIOKOMHO A00OpAaThCs A0 Hero Aake Bo cHe, Ho eciu
1 IOMIPOITY BAcC 3aKpBITh I7Ia3a U TOYHO 3aIUCaTh, KaK J0exXaThb IO Ballero
oduca, — MepevrciIuB He YIMYHbIE YKa3aTeNl, HO KaKoe Ballle JIeiCTBUe,
KaXKJI0e IBI>KeHMe PYK Ha pyJle U HOT Ha Mefiaax — Bbl BpSJ JIU CMOXKeTe Ce-
n1aTh 3T0. EC/IM KaK CeayeT 3a1yMaThCs, Xopeorpadusi BOXKAeHU aBTOMOOUIIL
HEeBepOSITHO CJIOKHA.

Jlpyroe meso — pakera. YUToObI 3aIyCTUTD €€, IOCTATOYHO TOJIbKO [IPeIBAPU-
TeJIbHOM KaMMOpPOBKU. B MOMeEHT 3arrycKka HeoOXOAUMbI TOUHbIE HHCTPYKIIAH:
HY>KHO 3apaHee CIUIaHUPOBATD Ka>K/IbIH I1aT, KAJKAYIO OMepalliio paKeTbl-HOCH-
TeJd U KaXKaoe U3MeHeHre HalpasieHus. Mastesiinas omuOKa B MOMEHT 3a-
[IyCKa MOSKeT IIPUBECTU K KAaTaCTPOPUUECKUM ITOCIEACTBUIM.

K coskasienuo, busHec-IJIaHbl CTAPTAIIOB YAaCTO BBIIJISAT TAK, OYITO UX aB-
TOPBI COOUPAIOTCS 3AITYCTUTh PAKETY, & He BeCTH aBTOMOOU/Ib. OHM C HEBEPOST-
HOI TIIATENIbHOCTBIO IIEPeYNCIISIOT IIAary, KOTOpble HY>XKHO CAeIaTh, U pe3yilb-
TaTHI, KOTOPBIX CJIeAyeT OXXuAaTh. OHM paspadaThIBAIOT IUTAHMI KAK [IPU 3aITyCKe
paKeThl, KOrja Maseiinas oioKa B IPOrHO3aX MOKET IIPUBECTH K KaTacTpode.

OpHaskzapl 1 paboTas ¢ KOMIIAHWe, MMEeBIIIel HeCUaCThe CIIPOrHO3UPOBATh
BBICOKHUI1 YPOBEHb IPUHATHS IIOTPEOUTEIAMH OIHOTO U3 CBOMX HOBBIX IIPO-
OYKTOB — OKUIAJICS IPUTOK MHUJIJIMOHOB HOBBIX KJIMEHTOB. BooxyiiessieH-
Hasl TPOMKHUM 3aIlyCKOM, KOMIIaHMS IPUHSUIACh peaTn30BbIBATh CBOM IUIAH.
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Ho K coxkaneHuro, ouepenu 3a 3TUM IIPOAYKTOM He BBICTPOMWIHCE. Bostee Toro,
4TOOBI CIIPABUTLCS C IPEIIOIAraeMbIM IIOTOKOM KJIMEHTOB, KOMIIAHHUS CO3/aJIa
IPOMOSZIKYIO UHPPACTPYKTYPY, HAHSIA AOIOHUTETbHBII [IEPCOHAI U BIIOKUIA
CpeJCTBA B TEXHUYECKYIO MTOANEPSKKY. [I0TpeOUTe N  TaK 1 He IOSBU/IKMCh, HO KOM-
maHus OblIa HACTOIBKO MOITIOIIEeHa Peaar3alieli CBOEero Iiata, uTo He CMOIJIa
BOBpEMS 4IANITUPOBATHCA K CUTYAIUH. TaK OHA U IIPUIIUIA K KPAXy — B TOYHOCTH
Clemys IUIaHy, KOTOPBIM OKA3aJICs COBEPIIIEHHO HepeaaIuCTUYHBIM.

HpennaraeMmﬁ MHOIO IIOAXOM, HAIIPOTUB, IIPU3BdH HAYYUTb BAC «BECTU»
CTapTaIl Tax, 6yATO 3TO aBTOMOOUIb. BMECTO paspabOTKu CJIOKHBIX IJIAHOB,
OCHOBAHHBIX Ha ITPEIIT0IOKEHUIX, BBl CMOKeTe BHOCUTD IIOCTOSIHHbIE KOPPEK-
THUBBI JIETKUM IIOBOPOTOM PYJIf. ITO U HA3BIBAETCH IIUKJIOM OOPATHOI CBA3H
«€030amp—oyeHUMb—Hay4umsCs». Brarogapst TakoMy IIpoOLECCY «BOKIEHHUSI»
BbI OyieTe BUAETh, HY>KHO JIM KPYTO IIOBEPHYTh WIIK JIVUIIE NPOOOANCAMb 08U-
JCeHue B BHIOPAHHOM HAIpaB/IeHUU. A KOIja JABUTaTe/Ib HauHeT Ha0uparth
000pOTHI, BB CMOYKETE BOCIIOIb30BAThCA MpeylaraeMbIMA HAMH METOIaMH,
KOTOpHIE ITO3BOJISAIOT PA3BUBATh OM3HEC C MAKCUMAJIbHBIM YCKOPEHHUEM.

Cupia 3a pysieM aBTOMOOMIIS, MBI TOUHO 3HAEM, Ky/ia HampassisgeMcs. Eciu Mbr
efieM Ha paboTYy, TO He OTKAXKeMCS OT II0e3IKH TOJIbBKO IIOTOMY, UTO OLIUOIMCh
[IOBOPOTOM, HJIM IIOTOMY, UTO MOPOTY II€PEeropoaUId U MPUXOMAUTCS UCKATD
00be3n. Mbl TBEpI0 HAMEPEHbI 0OPAThCs 0 MYHKTA HagHaueHus. CTapTarbl
TOXKE 3HAIOT, Ky[la OHU HAIPABJSIOTCS, KAKOB UX IIYHKT HA3HAYEHUS: [IPO-
LIBETAIOLINI OHU3HeC, CIIOCOOHBIN U3MEHUTh MHUP. Sl HA3BIBAIO 3TO BUOEHUEM
craprarna. UYTo6sl 3TO BUIEHHE CTAJI0 PeaaIbHOCThIO, HE0OXOAUMO pa3paboTaTh
cmpamezuio, BKIIIOUAOIIYI0 B ce0s OM3HeC-MOIeb, JOPOKHYIO KapTy IIPo-
IYKTa, JaHHBIE O ITIAPTHEPAX U KOHKYPEHTAX, a TAK)KE IIPEJIOSKEHUS Ha TEMY,
KOMY a/ipeCOBaHbl HOBblE TOBAPbI UJIU YCIYTH.

[IponyKT — KOHEUHBIN pe3yybTaT 3TOI cTpaTeruu (cM. puc. 4). B mporecce
ONTHMHU3ALUY IPOAYKT IIOCTOSHHO MeHseTCs. Sl HasblBalo 3TO HACTPOMKOM
MexaHu3Ma. BO3MOXKHO, CTpaTeruio IIpuaeTcs U3MEeHUTD (3TO HAa3hIBAETCS BU-
paskoM). Ho ob11iee BuieHne MeHseTcs peako. UTo 65l HY CIYYHUIIOCH, IPEITIPH-
HUMATEJIb He YITYCKAeT U3 BUAY CBOIO 11€J1b, U KAXKAas Heyaaua [IOMOTaeT eMy
TIOHSITh, KaK IIONACTb TYZAA, KyZa OH XoueT (CM. puc. 5).

B peasnbHOI1 JKU3HH CTAPTAIl — 3TO HAOOP AeHCTBHUI. MHOroe IpOruCXOIUT
OIHOBPEMEHHO: MeXaHU3M paboTaeT, IPUBJIeKasd HOBbIX KJIMEHTOB U 00CITYKHU-
Bas yKe CYIIECTBYIOIIUX; Mbl HACTPAUBAEM €r0, IIBITASICh YIYUIIUTb IPOIYKT,
MAapKEeTUHT U OIE€PAIUH, U IIPU 3TOM KPEIIKO JEpP>KUM B PyKax pyJb, pelas,
HY>KHO JIM TIOBEPHYTh, U €CJIM [1a, TO KOraa. [J1aBHas 3amava mpeainpuHuMa-
Tess — cbamaHCupOBaTh BCE 3TU AeicTBus. Jlaxke mepes CaMbIM MaJeHbKUM
CTAapTAIoOM CTOUT Cepbe3Has MMpobieMa: KaK yIepsKaTh CYIEeCTBYIOIIUX KIIH-
€HTOB, IIBITASICh [IPU 3TOM BHEIPATh MHHOBAIMU. Y 1aske CAaMbIM CTaOMIIBHBIM
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MPOAYKT
CTPATErUA
BUIEHUE
Puc. 4
W3MEHEHUE
MPONYKT » OnTUMU3aLKs
CTPATEruA » Bupax
BUIIEHUE
Puc.5

KOMITaHUSAM He 000iiTHCh 6e3 NHHOBAIWI, MHAYE UX TOBAPHI U YCIYTH YCTa-
petot. [Io Mepe pocTa KOMIAHUHM MEHSIETCS TOJIbKO COOTHOIIIEHHE PA3HbBIX 3a/1a4
U JIeHCTBUII.

(RN
HpeﬂHpI/IHI/IMaTe,TIbCTBO — 310 MeHeq>kMeHT. Ho npeacraBbpTe cebe MEHEen-
Kepa KPYHHOﬁ KOMIIdHUH, KOTOPOMY MOPYYUIIN CO3OAaThb HOBBIH IIPDOOYKT.
Hpe]_ICTaBbTe ce6e, YTO 4Yepe3 roJ OH IIPUXOAUT K Cl)I/IHaHCOBOMy AUPEKTOPY

U TOBOPHUT: «HaMm He YAaJI0Chb JOCTHUYDb moxKasarenen pocTa, KOTOPbIE MbI
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