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[JTABA 1
PETPOCIMEKTUBDbI 101

OcHOBHas IeJTb TIepBOH I7IaBbl — IT03HAKOMUTH Bac C PETPO-
crieKTUBaMMU. f pacckaxy, Kak UX UCIOJNb30BaTh B CEMENHOU
’KU3HU, TOKAKy MOJeJIb TIO3TaITHOM OpraHu3aliy IIpoLeccoB
U ]aM HECKOJIbKO COBETOB II0 HAIIOJTHEHUIO 3THUX 3TAIOB CO-
JepaHueM. B ryiaBe onrcaHo Bce HeOOXOAMMOe /I Hadasia

paboTHI ¢ TepBOi PETPOCTIEKTUBOM. VITak, HAUHEM.

4YTO TAKOE PETPOCIEKTUBA

PerpocnektuBa (OT JyaT. retrospectare) — 3T0 0630p, B3IJIAL
Hazaz. Korza mo HouaM, jiexka B IIOCTEJIM, BBl BCIIOMUHaeTe
COOBITHA MUHYBILETO JHA — 3TO peTpociekTusa. Eciu 3a ce-
MeWHBIM Y>KWHOM JIeTH PacCKa3bIBalOT, KaK [IPOBEJU BpeMs
B IIIKOJIE, & POAUTENH Je/IATCSA BIIeYaTIIeHUAMU O paboTe — 3TO
peTpocnekTuBa. TBOPYECTBO XyAOKHUKA, TUTEPATOPA UJIU pe-
JKHCCepa TOXKe MOXXKHO pacCMaTpPUBATh C TOYKU 3PEHUS PETPO-

CIIEKTHBBI. HaanMep, B paMKaX pE€TPOCIIEKTHUBHBIX BBICTAaBOK
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18 PeTpocnexTiBa B Agile

JEMOHCTPUPYETCA eI PAZ aBTOPCKUX PaboT, BCe BaXKHBIE
[IPOM3BE/IEHUA COOPaHbI B OHOM MECTE, YTOObI ZIaTh IIOJHYIO
KapTHUHY TBOPYECTBA XYJAOKHHMKA. TaK MOXKHO IOJYYUTh 06-
Ilee BIEYaTJIeHHE M BO3MOXXHOCTh CPAaBHUBATh pasIMYHbIe
MPOM3BeIEHUsS HCKYCCTBa. DTO ObLIO GBI HEOCYNIECTBUMO,
VMMel MBI OCTYII K O[HOMY-€JUHCTBEHHOMY IIpUMepy. TOJIBKO
[IOJIYYMB LI€JIOCTHOE MPeACTaBIeHNE, MOKHO OLIEHUTh CUTYa-
LU0 U TIOHATh, II0YEMY XYA0KHUK IOCTYIINJI TaK, a He MHAYE.

Ellle ofiH BUJ PETPOCIIEKTHUBHI €CTh Ha TEJEBUACHUMU.
B KOHIIe KaK/J0ro roja B paMKax 0030pHBIX IIPOrpaMM KaHa-
JIbI KOHKYPUPYIOT MEXAY COB0M, CTpeMsICh IPUBJIEYb K ydac-
THIO B CBOMX IIEpe/jadyax CaMbIX BECEJIBIX, KPACHBbIX U U3BECT-
HBIX Jiogeii. Ho paspiedenne NMyGIUKA — MPUOPUTET AJIsA
TeJIEBUIEHNSA, U OHO HEe CJIMIIKOM 3a00THUTCA O IOJyYeHUH
[TOJTHOU KapTHHBL. VIMEHHO [TO3TOMY I'OZIOBBIE «T€JIE0TYETHI»
JIOBOJIBHO HEOHOPOAHEI U HE ITO3BOJIAIOT Z€/IaTh BBIBObI MU
paccMaTpUBaTh CBA3U MEXK/AY PasJIUYHBIMU COOBITHAMU.

B 5T0if KHHTe CJIOBOM «PETPOCIIEKTHBA» S HAa3bIBalO KOe-
4yTO Apyroe. TOYHO TaK e MOAPa3yMEBAETCs B3IVIAZ B IIPO-
IIJIOE, HO 3TO TOJIBKO TIEPBbIH Iar. 3aZiadya — IMOJy4UThb 6aro-
J1apsi 9STOMY B3IVIsIy SHAHUS U MOHUMAaHHUe, KOTOPBIE TOMOTYT
HaM M3BJI€Yb HYXHBIE YPOKU U IPABUJIbHO aJallTHPOBAThC.
MOoXKHO YYMThCA KaK Ha ycIeXax, TaK U Ha Heyzadax, a XOpo-
IIIee C/Ie/IaTh eIle JIyYIie. DTO CPABHHUMO C SBOIOIUE: TO, YTO
He cpaboTaio, BEIMUPAET, HO BCE, CIIOCOOCTBYIOIIEE COXpaHe-

HHWIO BUZIOB, OCTA€TCA Y1 pa3BUBAE€TCA. B xoHI1Ie KOHIIOB, KaXXKJgad
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[nasa 1. PetpocnekxTusbl 101 19

13 TaKUX afalTalii — He YTO MHOe, KaK 9KCIIePUMEHT, II0TO-
My 4YTO pe3yJbTaT HUKOTZA TOYHO He M3BecTeH. B onmTumans-
HOM cJly4ae 5KCIePUMEHTHI IPUBOJAT K YIy4LIeHUIO CUTYya-
1uu. Ho MHOTZIa OHM TOJIBKO YCYTYOJIAIOT ee, ¥ 9TO He0OX0AUMO
aHaAJIM3UPOBATh y>Ke B CJIeAyIOollell peTPOCIeKTHUBE.

Kaxkyro peTpocneKTUBY MPOBOAUT pacuautatop. OH ra-
PaHTUPYET, YTO I'pyIIa JOCTUTHET IIOCTaBJEHHBIX liesel,
Y IOMOTaeT pa3BUBATh IIPAKTUYECKUE PE3YIbTAThl, KOTOPEIE
CTaHyT OCHOBOM A1 OyAyiero ycrnexa. dacuauraTop He sB-
JIeTCS YYaCTHUKOM (IIpaBza, B HEOOIbIINX I'PYIIAaX 3TO IMpa-
BUJIO He Bcerza cobiroziaercs). OH CONPOBOXKAET IIPOIiECC,
HO He BOBJIEKAETCs B peaju3aluio peneHui. Xopomwui da-
CUJIUTATOP HEOOXOAUM JJIs1 YCIIENTHON PETPOCIEKTUBEI.

Takas peTpocleKTuBa Oblja BIepBhle ommcaHa Hopma-
HoM KepToMm B kHure «PeTpocmekTuBa nmpoekTa. Kak mpo-
€KTHBIM KOMaH/IaM OIJISIIBIBAThCs Ha3a/, YTOOBI JBUTATHCS

Bepez» [1].

Pempocnekmuga — amo pumyanisHoe cobpaHue coob-
uecmaa 8 KoHye npoekma 0715 0630pa cobbimuii u usyue-
Hus onbima. Hukmo He 3Haem gceil ucmopuu npoekmad.
Y kancdozo uenogeka ecmsv uacmes ucmopuu. Pumyan
pempocneKkmueb. — 3Mo0 KOJJeKMUBHOe PACCKA3blBA-

Hue ucmopuu u 0obbiua onsima 0as Myopocmu.

B cBoeii kHure KepT 06bACHAET, 4eM PETPOCIIEKTUBEI OT-

JINYalTCA OT TaK Ha3bIBAEMBIX ITIOCMEPTHBIX X M3BJIEYEHHBIX
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20 PeTpocnexTuBa B Agile

ypokoB. [71aBHas pasHHUIA B TOM, YTO PETPOCIEKTUBHI $HO-
KYCUPYIOTC Ha OyAyIIUX IMO3UTUBHBIX AEHCTBUIX M HC-
IIOJIb3YIOT MX B KaudecTBe KaTajausaTopa M3MeHeHUIN. OHU
Mpe/ICTaBJIAIOT COOOH He KOHeIl IPOEeKTa, a BEXU B IIpoIlecce
TIOCTOSTHHOTO COBEPIIEHCTBOBAHUS.

B 2001 rozy HECKOJIBKO 4YeJOBEK COOpaMCh Ha TOPHO-
JILDKHOM KYpOpPTe, IZle U Hamucaju MaHUPeCT A THOKOU
pa3paboTku mporpaMMHOro obecredenus [2]. OcHoBa Ma-
HudecTa COCTOUT U3 YeTHIpeX Map IeHHOCTeH U BeHaAIaTH
MIPUHIIUIIOB, IOCAeJHUN U3 KOTOPHIX OTJINYHO ONUCHIBaET TO,

YTO MPOUCXOAUT B PETPOCIIEKTHUBE.

Komanda donxcHa cucmemamuuecku aHAIU3UPOBAMD
803MOJICHble CNocobbl ymyuuleHUs: 3pdexmusHocmu
U cOOmeemcmeeHHO KOPPEKMUPO8AMb CMUNbL c8oell

pabomut.

OTOT NPUHIIUI — OJHA U3 IVIABHBIX IPUYUH TOrO, 4TO
agile-coobIiecTBO ¢ DHTY3Ma3MOM BKJIIOYUJIO PETPOCIIEKTH-
BBI B CBOH pabouuii nporjecc. JIroay MOHAIN: He 0653aTeIbHO
KAaTh OKOHYAHUA IPOEKTa, YTOOH! Y3HATh, YTO IIPOU3OIILIIO,
U BHECTU HY>KHBIe U3MeHeHU. JJocTaTOYHO NPOBOAUTD PeT-
POCIIEKTUBY IIOCJIE KaXK/A01 uTepalnu (TO eCThb ONpeieJIeHHO-
ro nepuoza). DTOT UHTEPBaJ He JOJXKEH IIPEBHIIIATh OJHOTO
MecsAla, NHade ecTh PUCK CIMIIKOM PacTAHYTb LIUKJ o6part-

HOMU CBA3U.
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YTO TAKOE UTEPALIUA

CnoBo «uTepaLms» NpoMCXOAMT OT NATUHCKOrO iterare,
YTO O3HAYaeT «MOBTOPMTLY. UTepaLmu LIMPOKO MpuMe-
HAOTCA TaM, FAe 3ajayu pellaloTcsd Mowaroso. B mH-
popMaTHKe UTepaLms — ITO HasBaHMe npouecca Bbi-
MOMHEHUS PA3MMYHbIX LLIArOB 4O TEX MOp, NoKa He ByaeTt
LOCTUrHYTO Tpebyemoe ycnosue (HanpuMmep, umkn FOR).

B Scrum utepaums HasbiBaeTCs «<CMPUHT.

fl ucnonb3ylo TepMUH «UTepalya» AJA ONUCAHUA IpO-
Ilecca BBIITOJIHEHUA [IPOEKTa B YeTKO OIllpeZieIeHHbIX, KOPOT-
KHUX, IOBTOpAIomuxceA marax. [locie ka0l uTepauu Bb
OCTaHaBJIMBAETECh, YTOOBI ONIPEENUTD, ObLIA JIU U B KaKOU
CTeNeHN peasrn30BaHa IeyIb IPOeKTa, U IPU HeOOXOAMMOCTH
aZlanTUpyeTe UCXOAHBIN IIaH. Llenb — cBeCcTU K MUHUMYMY
PHUCK HeoIlpeZieJIeHHOCTH U HeoXXuZaHHocTel. Ta ke mpolie-
Zlypa MOXeT UCI0Jb30BaThCA B yIIPaBJeHUN U3MEeHEeHUAMU.

[TpoBeseHVEe PEeTPOCIEKTUB II03BOJAET HAMAJUTh IIPO-
IlecC HeNpephIBHOI'O COBEPLIEHCTBOBAaHMsA, KOTOPBIU IIOC-
TOAHHO IIPOBepsAeT, Ha IIPAaBUJIBHOM JIU BBl IIYTH, a TaKXe
JlaeT BO3MOXXHOCTDb ONEPATHUBHO BMEIIATbCS U BHECTU HEOO-
XOAYIMble U3MeHeHUsdA. Brlenus BpeMA 1A pasMbIUILIEHUH,
BBl CyMeeTe PeIluTh NpobieMy HeMeIeHHO, He JOXKU/AAsICh
OKOHYaHUA Ipolecca. Ecau He TPOBOJAUTH PETPOCHEKTUBEI
[0 KOHIIa IIPOeKTa, TO Bbl PUCKyeTe K Hadaly cjleJyloLiero
3a0bITh TO, YTO Y3HAJIU B TEKYIIEeM. BBl Tak ke rosydaeTe BO3-

MOXHOCTb pe€a/siM30BaThb YJIYYIIE€HUA B Ka)KZ[Oﬁ urepanunuun.
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YTO O3HAYAET TEPMUH AGILE
B O3TOM KOHTEKCTE

CnoBo agile nMeeT naTMHCKOE MPOUCXOKAEHME, U €ro
NpUMepHble 3HaYeHWUs «Aenatb? WM «AerMCcCTBOBATHY.
Kak yse 6bino ckasaHo, 3Ta METOAOMOrns OCHOBaHa
Ha 12 npuHumnax agile-MaHudecTa [2].

CyTb agile-mMaHudecTa B cnegytoLleM: Mbl MOCTOSH-
HO OTKpbiBaeM Ansa cebs 6onee coBeplleHHble METOAbI
paspaboTku NporpaMMHoro obecrneyeHmns, 3aHUMasChb
MM HEMOCPEACTBEHHO M MoMoras B 9ToM ApyruM. bra-
rogaps npofenaHHoi paéoTe Mbl CMOTIM OCO3HATb, YTO:

- JIOAM M B3aMMOLENCTBME BaskHee MpoLeccoB
M UHCTPYMEHTOB;

- paboTatoLlui NPoaYyKT BakHee ncyepnbiBatoLLei
[OKYMEHTauUmK;

— COTPYAHMYECTBO C 3aKa3uYMKOM BakHee corna-
COBaHMS YCIIOBMI KOHTPaKTa;

— TOTOBHOCTb K M3MEHEHMWSIM BaskHee CliefoBaHMs
nepBoHaYasibHOMY MnaHy.

MHbIMK cnoBaMu, He OTpULAs BaskHOCTM TOrO, YTO
3anucaHo cnpaea, Mbl BCe-Takun GofbLUe LEeHWM TO, YTO
cnesa.

CootseTcTBytOLWME 12 MPUHLMMOB BbIFAAAAT TaK:

1. HavBbICWUMM NPUOPUTETOM [ANF HAC ABMSETCH
yAoBneTBOpeHme noTpebHOCTeN 3aKkasunka 6na-
rofapsi perynsapHoit 1 paHHel NocTaBKe LLEHHOro
nporpaMMHoro obecneyeHus.

2. N3MeHeHune TpeboBaHWI NPUBETCTBYETCS AaKe
Ha MoO3JHWMX cTagusax paspaboTku. Agile-npo-
Lecchbl MO3BOMSIOT MCMOMb30BaTh M3MEHEHMS
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10.

11

Ana obecneyeHus 3aka3uMKy KOHKYPEHTHOro
npenMyLlecTsa.

PaboTatownit NpoayKT crieayeT BbiNycKaTb Kak
MO>KHO uvalle, C MepMOAMYHOCTbIO OT napbl He-
[enb [0 napbl MecsLes.

Ha npotsskeHmMu Bcero npoekTa paspaboTumkm
M npeAcTaBUTENM GU3HECA LOMKHbI €KEeLHEBHO
paboTaTb BMecTe.

Hap npoekToM fonskHbl TPyAUTbCS MOTMBMPO-
BaHHble npodeccuoHanbl. Ytobbl padoTa 6bina
chenaHa, cosganTe ycnosusi, obecneusbte nop-
LEPSKKY M MOMHOCTbIO AOBEPHLTECH UM.
HenocpepncteeHHoe obuieHne — Hanbonee npak-
TUYHBI M 9dDPeKTUBHbBIM crocob obMeHa MH-
hopMaLmert Kak C CaMoi KOMaHAOM, Tak U BHYT-
pu Hee.

PaboTalowmit NpoayKT — OCHOBHOM MoKasaTesnb
nporpecca.

MHBecTopbl, pa3paboTuMkn W Monb3oBaTeNM
[ONMXHbI MMETb BO3MOXKHOCTb MOAAEPKMBATD
NMOCTOSAHHBIM PUTM BeckoHeuHo. Agile nomoraet
HanaguTb TaKoM YCTOMUMBBLIM MpoLecc paspa-
6OTKM.

HenpepbiBHOE BHMMaHMe K TEXHWMYECKOMY CO-
BEPLUEHCTBY 1 Ka4YeCTBY MPOEKTUPOBAHMS MOBbI-
LwaeT rMbKOCTb NpoeKTa.

MpocToTa — MCKYCCTBO MWHMMM3ALMM NIMLLHEN
paboTbl — KpakHe HeobxoamMa.

CaMble nydwne TpeOOBaHUS, apXUTEKTYpHble
M TEeXHWYECKMe pelleHUs POXAaloTCs Yy caMo-

OpraHMU3yIoLLMXCA KOMaHA.
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12. KomaHpa ponxHa crucTeMaTM4yecKkM aHanmM3mpo-
BaTb BO3MOsKHble CMOCcobbl ynyuylleHus addeKr-
TMBHOCTM U COOTBETCTBEHHO KOPPEKTMPOBaTb
CTUNb cBoel paboTbl.

Kak BMauTe, HeKOTOpble U3 MPUHLMMOB Hemocpea-
CTBEHHO HaleneHbl Ha paspaboTKy MporpaMMHOro
obecneuenns. OfHako 6OMbLLIMHCTBO MOSKHO IErKO MpU-
MEHATb M B Apyrux obnactax. Agile-maHundecT ocHo-
BaH Ha (pyHOaMEHTaNbHOM MAEe O TOM, UTO Mbl KMBEM
B CJIOXKHOM U HeMmpefcKasyeMoM Mupe. Tak UTo cosaaHume
AEeTanbHOro rniaHa NpoeKTa Ha HECKOSbKO NEeT UMK fake
MecsLeB Bnepes He nMeeT cMbica. Kak nssectHo 6onb-
WKWHCTBY MtofeM, KOTopble KorAa-NMMbo CoOCTaBMANM NNaH
NpOeKTa, Noce OYeHb KOPOTKOIO BPEMEHM OH MWLLb OT-
faneHHO COOTBETCTBYET peaslbHOCTH.

Agile-pa3paboTumkM MOHMMAIOT 3Ty CUTyauMio
M cTapalTCs MUHUMM3MPOBATL ee 3P EKT, UCMOSMb3YS
KOPOTKME LMKIIbl OOPaTHOM CBSA3M M TECHO COTPYyAHMYas
C 3aKa34YMKOM.

Ha ocHoBe agile-MaHudecTa 6binn paspabdoTaHbl
pasnuuHble CTPYKTypbl M npoueccbl. Cpean Hux XP,
DSDM, Open UP #, KOHEYHO »Ke, oYeHb MOMyMspHbIN
cerofiHg Scrum. B To se BpeMs naen agile-paspaboTtku
nporpaMMHoro obecrneyeHuss pacnpoCTpaHUIMChb M Ha
Aapyrue coepbl.

Hanpumep, B cBoer kHure The Leader’'s Guide to
Radical Management Reinventing the Workplace for
the 21st Century («PyrkoBOACTBO Maepa no paaunKanb-
HOMY yrpaBfieHWIo: MepeocMbiciieHne paboyero MecTa
B XXI Beke») [3] CTuBeH [JeHHUHT onucbiBaeT NpuMeHe-

HWe upaen agile-MaHudecTa B o6nacTu ynpasneHums.
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