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«HeT HUKOTO, KTO yMeJI Obl paCKpbIBAaTh CyTh KHUTH Jiydiile Toma Batnepa-bBo-
yZI0Ha, YTO OH U JIEMOHCTpPUpYeT B «50 senuxux kHu2ax o 6usHece». OH npu-
o6II1aeT HAC K MyAPOCTH BEAYIIUX CIIEIIUAIMCTOB 3TON 06/1aCcTH, TAKUX KaK
Pugapn BpancoH, ToBapa Llynben u Illepun Cagadepr, Hanbosiee TpoHULIA-
TeabHBIX HUccaenosareneu ([Iurepa [dpykepa, Jxuma KomnmuH3a n apyrux)
U TeHUAJIbHBIX PACCKa34YUKOB, HarpuMep Yoatepa AnisekcoHa u Pona Yep-
HOY. Bac :KIyT OTKPBITHA O CO3JaHNHU OorarcTBa, TPaHCHOPMUPYIOIIEH IIPHU-
poze TpyAa v 3aHATOCTH, KOTOPbIE C TEYEHUEM BPEMEHU U Pa3BUTUEM TEXHO-
JIOTUM IIO-IIPEKHEMY COXPAHAIOT CBOIO IIPAKTUYECKYIO0 3HAYUMOCTD U aKTY-
QJIBHOCTB».

Bproc Po3enmnrraiiy,
IMIaBHBIN peaakTop «Leader to Leader,
aBTOp KHUTH «Create Your Future the Peter Drucker Way»

«Kak mpenogaBaTesib, 1 HAaX0KyCh B OCTOSHHOM IIOMCKE CIOCOOOB, C IIO-
MOIIIBI0 KOTOPBIX MOM CTYAEHTHI MOIIU Obl M3BJ€KAaThb MAaKCUMyM 3HAHUU
U T10JIb3bI U3 NPOYUTAHHBIX UMM KHUT. «50 8enuxkux KkHu2 o 6usHece» CHaGIUT
Bac 6orarod mHpopMmarmel o0 UCTOPUU MEHEKMEHTA, €ro CyTH U IIeJIaX
pas3BUTHUA, a TaKkKe 00 d3THUKE. dTa KHUra — BBICOKO3((EKTUBHBIA UHCTPY-
MEHT JJ11 Tpo(PeCCUOHAIBHOTO U IMYHOCTHOT'O POCTa».

JlopeHc [Ix. [JaHkc,
CTapILMH IIpenojasarelb Kadeapsl MEHeKMEHTa Kosuteasxa Komuen,
Hero-/lzxepcu, aBTop KHUru «Your Unfinished Life»
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BBeneHue

«JIrony Bcerga mepeorieHNBAIOT CIIOXKHOCTE YIIpaB-
JieHus 6u3HecoM. JTO HE paKeTOCTPOeHUEe — MbI BbI-
OpaJt OJHY U3 CaMBIX ITPOCTHIX ITPodeccuii B MUpe»

Jocex Yanu,
6bl8LLULLL 2eHepalbHBLL OUpeKmop
General Electric

«50 BEJIMKUX KHUT O Ou3Hece» — 3T0 COOPHUK MHTPUTYIONIUX TEOPUl, IIPUMEPOB 13
JIMYHOTO OIIbITA ¥ UICTOPUH ycIiexa, HpU3BaHHBIN IT0OyAUTh BaC K pa3MBIIILIEHUAM O 613-
Hece. B Hell coOpaHbl Hanboiee BasKHbIE UIEM KaK T€HUAIbHBIX aBTOPOB IIPOIIJIOrO, YbH
TPYZBI 10 CUX IIOP HE TePAIOT 3HAUEHU, TaK U JIyYIIINX COBPEMEHHBIX aBTOPOB, KOTOPhIE
IOMOT'YT BaM IIPUIyMaTh HEYTO CTOSAIIee, IPEBPATUTD 3TO B KOMIIAHUIO ¥ C(OOPMHUPOBATH
CTPpaTEeTHIO JJId JOCTUKEHUS yCIexa.

B 6oabImuHCTBE KHUT 10 6U3HECY BbI HalifleTe OJHY-JAB€ OCHOBHBIE MBICIH; BCe
ocTajbHBIE CTPAHUIBI OOBIYHO 3aHUMAKT UX O0CYKIEHHUE, WUTIOCTPAIlNU U IIpUMe-
pElL. f yTBEpiKAaI0, UYTO OJHA-€AUHCTBEHHAA UIes, 3aceBllIad B IOJIOBE, IIPUHECET BaM
foJbIlie TOJIL3bI, YeM Hab0p NOHATUU U COUCOK MIPUMEPOB, 3alIMCAHHBINA B OJIOKHOT.
MMeHHO T03TOMY I IIOCTAPAJICA COKPATUTh KHUTH, JOOBIB N3 HUX CAMYIO CYyTh, Y IIPe/I-
ctasisdio ee BaM. CeT [oguH, paccysaasa o JoporoM o6pa3oBaHUM, HEOOXOANUMOM, Ha-
OpuMep, AJid nojdydeHusa creneHu MBA, Hanmcan: «MHe CI0XHO IIOHATH, YEM TaKada
WHBECTUIUS BPEMEHU U JEHer JIydllle IOJyYeHUSA PEaIbHOrO OObITA B COYETAaHUU
c usydenueM 30—40 kHUr 1o TeMe». J[laHHaA KHUTa He ABJIAETCSA ajJlbTepHATUBOM I10JI-
HOIleHHOMY o6pa3oBaHUIO B o6jacTy 6u3Heca, OJHAKO OHA MOMKET IIOMOYb BaM CIOKO-
HOMUTBb YUMY BPEMEHH, KOTOPOE€ Bbl HOTPATHUJIN ObI, IBITAACH BBIJIOBUTH CYTh U3 MOPA
TeKCTa, KOTOPBIN, KaK Bbl YyBCTBYeTe, BaM He00X0AUMO ITpoYuTaTh. Br3Hec, MOIKET,
U IIPOIIle€ PAKETOCTPOEHUsA, OOHAKO 3/1eCh CyIIeCTByeT MHOMKECTBO HUJAeU, KamKaaa n3
KOTOPBIX MOKET CIIOCOOCTBOBATH BallleMy Pa3BUTHIO U IIOMOYb BaM B CO3JaHUU HOBO-
ro u Beaukoro. [lepes Bamu r'uf; 110 TAKUM UIEAM.

ABnserca mu 6U3HEC UCKyCCTBOM, HAYKOM, IpeIMeTOM WiIn npakTukoi? Korga B Ha-
qasie XX Be€Ka Hada/IM NOABIATHCA OU3HEC-IIKOJIbI, 2 MEHEIXKMEHT Pas3BUJICA B CaMo-
CTOATEJIbHOE I10JIE 11 U3y4YeHUsl, OM3HeC ToyKe IbITAJINCh IPeBpaTUTh B HayKy. Tem He
MeHee HayKOU — JIaske COIUAaTIbHOU — OH TaK U He cTayl. OHa U3 MPUYHMH 3TOr0 3aKJII0-
4aeTcs B TOM, UTO €ro eAMHUIIA aHAIN3a, KOMIIaHUA, CYIIeCTBYeT B MUJLIUAP/e BapuaH-
TOB, UMEIOIINX pa3Hble GOPMBI, pa3MEPhI U BKYC, BKJIIOYAOIINX Pa3HOO0Pa3HbIX JIIOIEH,
MI03TOMY OITPEJIETUTh 3aKOHbI, KOTOPbIe ObI OTHO3HAYHO JAeVCTBOBAJIM B c(pepe Gm3Heca,
He IIpeIcTaBIAgeTCA BO3MOMKHBIM. [[pyrasd IpuyrHa cBs3aHa ¢ TeM, YTO KOMIIAaHHUM CyIlle-
CTBYIOT B paMKaX [IOCTOSSHHO U3MEHSIOIINXCA PEIHKOB, Y HE yCIIeeTe BbI HOIYYUTh CHYIO
KapTHUHY TOT'0, YTO HNPEACTAaBIAET COO0M JAaHHBIN PhIHOK, KAK OH U3MEHUTCH, UCUYE3HET
WU pa3jeauTcs Ha 0osiee CleuaI3poBaHHbIE 001acTU. DKOHOMUCTHI B IIpPoIiecce Ha-
OIroeHNA 32 MUPOBBIMM 3KOHOMHUKAMM IIPUIILIM K 3aKJIFOUYEHUIO, YTO BCE, CBA3AHHOE
C 4EJIOBEYECKUMH O¥NUAAHUAMU U MOTHBAlMEl, HEBO3MOKHO CXBAaTUTh U KaK CJIELyeT
IIpoaHaJIN3UPOBaTh. U 613HEC 371eCh HE UCKIIOYEHHE.
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TOM BATJIEP-BOYOOH

10

He sAABiA51ICH HAYKOU B CTPOrOM CMBICJIE 3TOTO CJIOBA, GM3HEC BCe Ke IIPEeICTaBIAeT CO-
6011 HeuTO GoJIblIIee, YEM UCKYCCTBO. JIydIlle BCETO €ro OIMCHIBAET CJIOBO (IIpaKkTuKar. Cy-
IIECTBYET PAJ B3MIAJIOB, JEHUCTBUM U cIOCOO0B MBIIIUIEHUS, 3apEKOMEHJ0BaBIINX cebs
B KOMIIQHUSAX 1 HA PIHKAX, KOTOpble OM3HeC-JINTepaTypa OMKCHIBAET U PACIIPOCTPAHS-
eT. Xopo1as KHATa o Ou3Hece — Ta, 4YTO pa3BUBaeT HOBBIE UEU O TOM, KaK CJIeJIaTh YTO-
TO, OIIMPASACh HA yCHENIHbIE IIPUMEPHI U3 CYIIeCTBYIOIIETO OIIbITa, KOTOPhIE BBl MOJKETE
IIEpEeHeCTH Ha CBOIO OpraHu3anuoo. [eHragbHasa KHUTa 0 OU3Hece OTIMYaeTCs OT XOPOo-
mreti TeM, 4TO, IOMIMMO BBIIIIECKAa3aHHOT 0, OHA TaKke OyJ0paKUT BooOpaskeHue, o6era-
€T HEKMM CKa4doK BIlepeJ WU IIPOpPhIB. Br3Hec-1uTeparypy Kak saHp 4acTo OOBUHSIOT
B U3JIUIITHEN BOCTOPKEHHOCTHU U OTCYTCTBUHU JOCTATOYHBIX (PAKTUYECKUX JAHHBIX, OJI-
HaKO 3a49acTYyI0 BOOAYIIIEBJIEHNE — 3TO KaK pa3 TO, Yero HaM He XBaTaeT, JI TOI'0 YTOObI
3aTeATh KAaKOe-TO HOBOE MPEANPUATHUE, KOTOPOE MOIVIO ObI IEPEBEPHYThH :KU3HbB JIIOJEH,
caenaTth ee 6ojiee JIeTKOU, IIPOAYKTUBHON U KpacuBoU. [Togqo6HbIe 6JIarOpoJHBIE CTPEM-
JIEHUS MOTYT IIpeBPaTUTh Balll GU3HeC He IIPOCTO B paboTy, HO B I€JIO BCEM KU3HU, BelIb,
CTPEMsCh UBMEHUTDH MUP U COBEPIINTH HEYTO 3HAUMMOE, MBI B IIpOIecCce MeHsAeM U celOd.

Kpatkuii 0630p 6u3Hec-1uTepaTypbl
e O IPpEAIIPUTHUMATEJIBCTBE 1 MTHHOBAITUAX
e OO0 ynpaBjIeHUH, JUAepCTBe U 3(PPEKTUBHOCTHU
e O Ou3HecC-CTpaTeruu U MapKeTUHTe

anﬂHpI/IHI/IMaTCJIbCT BO 1 MTHHOBAaIIN

P. BpaHcoH «Tepsas HeBUHHOCMY?
P. Yepnoy «Tuman. J{u3snws capa [ocoHa [{. Pokgpennepar
. Knapk «Alibaba. Hicmopust Muposo2o 80cxodc0eHUst OM Nepso2o0 Ul
M. ®opp «Pobomsl HAOCMynarom»
M. Iepbep ([IpednpuHUMAMEenbCMs8o: MU@P U peaibHOCMbY
K. XunroH «Bydbme Moum 2ocmem»
B. Xoposury «/Iezko He 6yOdem»
Y. AiizekcoH «Cmus /Jacobc»
I RKaBacaku «Cmapman no Kasacaxuw»
Ctroapt Keiuic «Penguin and the Lane Brothers»
@. Haiit «[Ipodasey, obysu»
Mapk JleBuHcoH «The Box»
9. Puc «Bu3sHec c Hy s
I". lyner «Baetime 8 Hee csoe cepiue”?
Cuma Cunrx «Mythbreaker: Kiran Mazumdar-Shaw and the Story of Indian Biotech»
B. CtoyH «The Everything store. /[sicedpgp Be3oc u apa Amazory
I1. Tub «Om HY st K eQuHUYe»
. Tpam «Mckyccmso 3aKioUaimns cOetku)
9. Bauc «MnoH Mack. Tesla, SpaceX u dopoea 8 6yoyuiee»

Kauru o6 ucTopum co3jaHusA U NEPBbIX JHAX KU3HU 3HAYMMBIX KOMIIQHUM ¢ MHPO-
BbIM IME€HEM, TaKUX Kak Virgin, Apple, Penguin, Tesla, Nike, Starbucks, Amazon, Alibaba,
XOTS MX U HEeJIb35I Ha3BaTh HAYYHBIMU, YaCTO OY€Hb BJOXHOBJIAIOT. [NIAA Ha OrpOMHYIO
KOPIIOpaIIUIo, YCIEITHYIO CeTh PECTOPAHOB WK OTeJIe MM OHJIafH-TLUIaTOPMY, MOMKHO
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noayMarh, UYTO UX robea Ha pbIHKe ObUIa Hen3be:xHa. Ha nesre Bce oka3bIiBaeTcsa COBCEM
Ha060POT, U KOrAa IIepBOHAYAIBHBINA 9HTY3UAa3M yracajl, MMEHHO TaJIaHT, CTPacTb, yiada
U Bepa IIOMOTaJIM CO3JaTe/IAM I'€e HUAIBHBIX KOMIIAaHUY CIIPABIATHCS C [IOCTOSHHO BO3HU-
KaIIUMU IIpobieMaMy U JOCTUTATh TOr0, K Y€MY OHU CTPEMIJIICH HECMOTPSA HU Ha YTO.
[IpounTaB uctopuu ocHoBarend Nike duna Haiita, co3garensa Alibaba Jxera Ma u re-
HepasbHOro gupekTopa Starbucks [oBapaa Illynbiia, Bl y3HaeTe, KAKMM HaIPAKEHHBIM
W HEpPBHBIM GbIBaeT GM3HEC [aske II0c/e TOro, Kak OpeH/ | cTaa y3HaBaeM U MOMyJISAPEeH.
Kak 3ameuaet nuaBectop Ben XopoBull B cBoell kHure «JIlerko He OyzieT», B MHUPE IIOJIHO
Xopomux 6U3Hec-u/iei, HO 110 CYyTU 3HaUYeHHE NMeeT JINIIb NX BOIUIOIIEeHHE B 3 KU3Hb. He-
BO3MOKHO IIOHATH, KAKOBO 3TO — yIIPaBJIATh KOMIIAHHEH, [IOKA HE OKAMKEIILCA B Kpecye
reHepasibHOro JupekTopa. Kaura XopoBuna 3arparuBaeT ICHUXOJOTMYECKHE aCHeKThI
JINJIEPCTBA, O KOTOPBIX TOBOPAT OYEHDb PEIKO.

O4yeHb YaCTO JIMIIb MacCHITA0HOCTh BUJAECHUA IMOJJEP:KUBAET 4YeJIOBEKa Ha IyTH
K KOMIIaHUU €ro MeuThl. B KkHure «I'epsas HEBUHHOCTL» Puyapa BpaHCOH paccKa3biBa-
€T, YTO HHUKOIZIA He XO0TeJI 3aHUMAaThCA IIPEeNIIPUHUMATEIBCTBOM HUCKIIOYUTEIBHO pagn
neHer. ITo ero MHeHHIO, OM3HEC JOIKEH MEHATH TO, KaK JeIaloTCsA Bely, U 3aHUMAaTbhCA
UM JOJIKHO OBITh MHTepecHo. B ouorpaduu Minona Macka, HanucaHHoM d1utn BaHcoM,
repea HaMHU IIpeJICTAET YeJIOBEK, KOTOPBIN X0UeT N3MEHUTH MUP IOCPEACTBOM 2JIEKTPOH-
HBIX aBTOMOOMJIEN U IOCTYIITHOCTH ITyTellecTBU. Mack, coBepiieHHO Kak Ctus [I:xo6c
B CBOM IIOCJIEJHME Irojbl, TpeboBaTelIeH K COTPYIHUKAM U 3aCTaBJIsgeT UX BBIIOIHATH
IIPaKTUYeCKH HEBBIIIOJHUMEBIE 3a7a4n. 1IX o6oux MOKHO HA3BaTh IIPOBHUAIIAMH B TOM
CMBICJIE, YTO OHU 00JIaJIaf0T CIIOCOOHOCTBIO GOPMHPOBATh Oyaylee, co3aBaTh COBEP-
IIIEHHO HOBBIE IIPOAYKTHI U Jaske IeJIble OTpaciy, He oOpalliasg HU Majeuiero BHUMa-
HUSA Ha TO, YeM 3aHMUMAIOTCS X KOHKYPEHTHI. [leicTBUTENIBHO, B cBoeU KHUre «OT HyJIA
K equHHIE» ocHoBaTenb PayPal u maBecTop Ilutep Twib ¢ IpycThI0O OTMEYAET HOBYIO
TEeHJEHIIUIO B IPeAIIPUHUMATEIbCTBE: OTKAa3 OT MIOOAJILHOI'0 BUJIEHUS B II0JIb3Yy UHKpe-
MeHTaJIN3Ma U peMecjeHHn4YecTBa. Ha camom aesne Mupy HeoOXOAUMBI PEBOJIIOIIIOHHEBIE
IIPOAYKTHI Y COBEPIIIEHHO HOBBIE HAIIPAB/IE€HUA B UHAYCTPHUAX, KOTOPBIE CMOTYT PEIINTD
miobasibHBIE ITpo6eMbl. B kHure «The Box» Mapk JIeBUHCOH paccKa3bIBaeT O TOM, KaKOe
3HA4YUTEJBHOE BINAHNE OKAa3a/JI0 HA MUPOBYIO TOPIOBJIIO NU300peTeHNe KOHTENHepa JUIA
IIEPEBO30K, CAEJIAaB €€ MEHee PacTOYUTEJIbHON M HaJaJUuB KaHaJIbl IIOCTABOK II0 BCEMY
3eMHOMY IIapy HEBUJIAHHBIX JI0 T€X ITOp MacITaboB.

Hempekparmaroryeca nonbITkn skoHa Pokderuiepa 3axBaTuTh HE(TAHYIO OTPACb
YacTO CUMTAIM CBUAETEIBCTBOM €r0 KAJHOCTH, OJHAKO €r0 YCWINS, HallpaBJI€HHBIE Ha
CTaHJAPTU3ALMIO KadecTBa He(PTH, caenaiu HedThb 6ojiee 6€30I1aCHBIM ¥ YHUBEPCATIBHBIM
IIPOJAYKTOM, & TaK:Ke IIPOJIOKIIIA JOPOry 5pe aBTOMOOUIer. Mbl Takike He JOJKHBI IIpU-
YMEHBIIATh 3aCIyTU HOBAaTOPOB PO3HUYHON TOProBJIY, TAKUX Kak IIaBa Amazon [yxedd
Besoc. Ero reHnasibHas 1jiess COCTaB/IATh PEUTHHT TOBApPOB HA OCHOBE MHEHMS MIJUIMOHOB
MOKyHarteaer o01erymia JIOAAM BEIGOP, IIOMOIVIO COKPATUTh [IEHBI U CAEIAJIO IIIOIUHT 6oJiee
6e3onacHbIM. Co3gaHHbIe [ixekoM Ma oHtaiiH-Mara3uHbl Taobao 1 Tmall BBeu noo6Hy1o
CHCTEMY OLIEHKH Ha KUTAVICKOM PbIHKE PO3HUYHBIX TOBAPOB, YTO JIeJIajo NX BecbMa IIpU-
BJIEKATEJIHLHBIMU JI0 TEX IOP, ITI0Ka Kopropaiwsa Alibaba He npeBpaTwiIach B HEIPUIIAIHYIO
CcMech I'oCyJapCTBEHHOT0 YHUBEpMara, CEMEHHOro MarasuiH4YMKa U YJIMTYHOIO PhIHKA.

D1aBHOE KeIaHUE KQKA0T0 IIpeAIIPUHUMATENIS U MTHHOBATOPA, pa3yMeeTCs, CBSA3aHO
C YJIy4IlIEeHHEM KHU3HU YeJIoBeUecTBa KaKUM-I100 00pa3oM, HapAAy ¢ II0JIydeHueM IIpHU-
ObuIH. JIydIlie Bcero 3Ty MbIC/Ib WJLTIOCTPUPYET HIPBLKOK B HEN3BECTHOCTD, COBEPILIEHHBIN
6patrbamu JletiH, koraa B 1935 rogy oHM OCHOBaIU U3AaTeIbCTBO Pinguin v Hayaau BbI-
IIyCKaTh II€PBOKJIACCHYIO JIUTEPATYPY B MATKOM 00JIOMKKE 110 HU3KUM IIeHaM. ITO I103BO-
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JIMJIO JIFOAAM C HU3KUMM JI0X0JaMHU 3aHATHCA caMooOpa3oBaHUEM U pa3BUTHEM, a 6paTbs
JleiiH, B cBOIO ouepeab, cTaax 60raThl, U X OM3HEC IPEBPATWICSA B OJHY U3 CaMbIX 3Ha-
YHUMBIX MEJUAaKOMIIaHUM MUpa.

Ecu BbI ITogyMBbIBaeTe 0 3a1ycKke COOCTBEHHOM KOMIIAHNUM, YTE€HUE NCTOPUN YCIIEXOB
Pas3JIUYHBIX CTApTaIlOB IIOMOKET BaM CAKOHOMMTB Maccy pecypcoB. «CtapTan 1o Kasa-
cakw laa KaBacaku ocraeTcs mo-IpexHeMy aKTyalbHOU, Kak U «[IpeanpuHuMaTesb-
CTBO: MU} U peabHOCTh», B KOTOpoli Matik [epbep HamOMHUHAET O TOM, KAKMMU OIIIe-
JIOMUTEJIBbHBIMM IIOPOH ObIBAIOT OyAHU IpeAlipuHuMarend. HakoHen, Opuk Puc B kHUre
«BuaHec ¢ Hy/1s9» 0OpHCOBBIBAET CTPEMSAIINMICA K PACIINPEHUIO, MHTePAKTHUBHBIN OAXO0/T
K HOBATOPCTBY, IO3BOJIAIONIUI COOTHOCUTH C PEAIBHOCTBIO BHYyIIIAEMBbI€ BalllM CaMO-
JI00UeM HJIeH, KOTOPbIE XOPOIIO BBINIAAAT Ha Gymare, ofHAKO BpPsAJ, JIM CMOTYT IIO-Ha-
CTOAIIEMY «BBICTPEIUTEH». Bce Xopomiue mpenpruHUMATEIN 3HAIOT, YTO yCIleX Gr3Heca
KpoeTcA B IPUYYJIMBOM cMeCH HeOObATHOTO BUJECHUS U JIIOOBU K (paKTaM U KPUTHUKE.

YrupasiieHue, TMaepcTBO U 3(PPEKTUBHOCTD

@. T. Bapay™ «Hckyccmaso denams OeHbaL
9. Kapueru «EsaHeenue boeamcmsa»
A. Yanpanep «Budumas pyka»
V. 3. lemuHr «Bblx00 U3 Kpusuca»
I1. [Ipyrep «IdhgdhexkmusHublii pykosooumens?
P. ®uintep, V. IOpu, B. ITaTToH Ilepecosopbt 6e3 nopasiceHus
k. Kaydman «Cam cebe MBA»
Teppu Jlaxu «Management in Ten Words»
I1. JlencuoHU «[Isimb NOPOKO8 KOMAHObY
C. Makkpucrtaiu «Team of Teams»
. Maxrperop «The Human Side of Enterprise»
Towm Pat, Bappu Konuu «Strengths Based Leadership»
I11. Cannbepr «He 6otics deticmsosamu?
9. lImunar, Ixx. Pozenbepr «Kak pabomaem Google»
9. Ulpénep «Yoper Bagpgpem. Jlyuwuii uHsecmop mupa?
I1. CeHnre «[Isumast SucyuniuHa’
A. CoyH «Mou 200bt 8 General Motors»
M. Catiep «[IpuHuun «uepHo2o siiuukar. Kax cHusums puck Heydau 1 HeNonpasumbslx ouLlboK»
@. Y. Tetinop (IpuHUUNBL HAYUHO20 MEeHEeOHcMeHMa»
P. TayHceHnp «Bonpeiu op2aHusauuu?
k. Yara «/Jocex Yanu. Hemopus meHeOdxicepay
JLx. I1. Bymexk, . T. xoHc, . Pyc «<MawuHa, komopas usmeHuia mup»

B AelicTBUTEIBHOCTH O TOM, UTO CErOAHSA Ha3bIBAeTCH «MEHEIKMEHTOM», BIIE€pPBbIE
3aroBOPWIA B HAYaJIe ABAALIATOTO Beka — Bo PpaHuy 3T0 6bLI TOPHBIN UHKEHED AHPU
®dationp, a B CILIA YuHcioy Teiiop, aBTop «[IpMHIIMIIOB HAYYHOTO yIIpaBIeHUs». Telmop
paboTas MalIMHUCTOM B CTAJIEJIMTENHOM LieXy U He IIOHACJBIIIKEe 3HAJI O TOM, CKOJIb He-
3@ PeKTUBHA KacToOBasA CUCTEMA, PEBHOCTHO OXPAHAINAA CBOU «CEKPEThI MacTEPCTBay.
CraHIapTHU3UPOBaB KaKAbIN 9Tall IPOM3BOACTBA TOBApPa, MOMKHO YCKOPHUTD 3TOT IIPOLIECC
M NOBBICUTH KA4e€CTBO IIPOAYKIMHU. [loBBIIIEHHE NPOU3BOAUTEIBHOCTH, KOTOPOE IIPO-
nsonuio 6iarogapsa pabotre Teitnopa, caenano BO3MOKHBIM IIOSABJIEHNE IEIIIEBBIX TOBAPOB
U1 UX MacCOBO€ IIPOU3BOCTBO, YTO OTVIMYHO BUJHO Ha IIpUMepe 3aBoAoB Ienpu Popza.
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[Tocsie TOro Kak MaccoBoe IIPOU3BOJACTBO CTAJI0 IOBCEMECTHBIM, €JUHCTBEHHOE, YTO
OTIIMYAJIO OAHY KOMIIAHUIO OT APYTOU U OJHY CTPaHy OT APYTrol, — 3T0 KA4YEeCTBO MoIydae-
MO IPOAYKITUHN. YUIbAM JABapAc JJeMUHT u3ydas CUCTeMy KOHTPOJISA KayecTBa U AeJII-
CAA CBOMMM MBICJIIMU C ATIOHCKUMHY IIPOU3BOAUTEIISIMU, B TO BpeMs KaK aMepPHUKaHCKUN
PBIHOK HE IIPOABJIAJ K HUM HUKAKoro nHTepeca. O6 HCTOpUN BO3SHUKHOBEHUA AIIOHCKUX
KOMIIAHUM, IIOMENIaHHbIX HAa KA4eCcTBE, 3TUKE MUHMMaIN3Ma U IIPUHITUIIE [IOCTABOK «C
KOJIeC», CTaBIIEM IIOIyJIAPHBIM Ojlarofapd KoMHIaHuM Toyota, IIpEKpacHO pacCKa3aHOo
JaxeliMcom BymekoM 1 ero coaBTopaMu B KHUTe «MalllmHa, KoTopas U3MeHWIa MUpP».

ComiacHO TEOpPUU KallUTaIN3Ma, CIIPOCOM YIIPaBiseT «<HeBUAUMAS PyKa pPbIHKa». Alb-
¢pen Yanmiep ocriopwiI 3TO yTBEPMHIACHUE, 3adBUB, YTO B JEVCTBUTEIbHOCTH BUAVMBIN
MEHEeFKEPU3M, a MMEHHO COBpPEMEHHBbIE WH/YCTPUAIbHbIE IPEAIIPUATHA U JIETHOHBI MX
po¢eCCUOHAJIBHBIX YIIPABICHIEB, IPABAT 0y B 9KOHOMMKE W PaCHpeAessioT PecypcChl.
9TO OTIMYHO WUIIOCTPUPYET BIMATENBHBIN TPy Anbdpena CiioyHa, IOCBAILLEHHBIN TPEM
JIECATWIETUAM €ro yrpasiieHusa KoMmiiaHuel General Motors 1 ToMy, Kak CTOJIb OIPOMHOM
KOPIIOpallH yAABAJIOCh COXPAHATh YyBCTBUTEIBHOCTD K M3MEHEHMIO BKYCOB M HY K/ CBOMX
KJIMEHTOB.

Hyrnac Makrperop 6pocaeTt BEI30B e papXUUeCcKON af/MUHUCTPATUBHO-yIIpaBJIeHYe-
CKOM chCTeME, pacIIPOCTPAHEHHOMN B KPYITHbIX KOMIIAHUAX. B cBoell HOBATOPCKOI KHUTE
«The Human Side of Enterprise» oH yTBep:kAaeT, YTO COTPYLHUKHU OyayT paboTaTs JIydIlle
¥ UCHOBITHIBATH OO0JIBIIIOE YIOBIETBOPEHUE, eCJIv OyAyT UMETh OOJIbIlIe aBTOHOMHWH U OT-
BETCTBEHHOCTU. PYyKOBOJICTBO KOMHOaHUM, IMpuaep:kuBaromuxcsa Teopun Y!, oco3HaerT,
9TO JE€HbI'M — HE €JUHCTBEHHAsA MOTUBAIIUSA, 3aCTaBJAOMIAsA JoAed padorarb. Bob-
IIMHCTBY TaKMe X04deTcs pa3BUBATbCA M CO3J4aBaTh HEUTO cTodlee. Kak nuiet B «[1a-
ToU mucturummHe» [Turep CeHre, BeJIMKME KOMIIAHUH ITPEACTABIIAIOT cOG0M coobuiecmsa,
OTIIMYAIIMEC HEITOAAEIbHON IIPEJaHHOCThIO Uee, YTO KRBl UX WIEH JOIKEH pe-
anu30BaTh CBOU IOTEHIAJI. YCIIeX CBOero Ou3Heca — KoMIaHuu Avis — Bo6 TayHceHp,
BUJUT B COOIIOIEHNH IIPUHITUIIOB Makrperopa, cjJIeJOBaHUU ero IPU3bIBY K KOMaHIHOMN
pabote. Bo BpeMa BoeHHoU koMmitanuu CIIIA B Mpake renepasn CtaHau MakkpucTas o0-
HaPYKWI, YTO JIUIIH B YCIOBUAX TOTAJIHLHOr0 oOMeHa mHGopMaIie 1 JeIernpoBaHUA
MOJTHOMOYHI MOYKHO CO3/aTh CHJIYy, CIIOCOOHYIO IIPOTUBOCTOATH Antb-Kane.

Ilesib yipaBieHUs OpraHu3anmei, Kak 1 caMHUM COO0H, 3aKII04YaeTCA B IIOBBIIIEHUN
apderTuBHOCTH. KHUTA «3dPeKTUBHBIN pyKoBoAUTENR [InTepa Jlpykepa HalloMUHa-
€T, 9YTO PYKOBOJMTEIIIO IUIATAT HE 3a «CHACEHHE YTOIAIINNX», HO 32 IPUHATHE BaKHBIX
peleHuit, 61arogapAd KOTOPBIM OpraHU3alldsd ompejesideTcd C HampaBjieHUeM cBoel
JIeATEeJIBbHOCTH U IIpeyciieBaeT. O(PpPEKTUBHBIN PYKOBOAUTEIb AEHCTBYET HE PEAKTHUBHO,
a crparerndecku. OH JOIKEH COCpeA0oTaYUBaThCA Ha CBOMX CHUIBHBIX CTOPOHAX, a He Ha
HCIpaBJIeHUU cIabbIX, 0 YeM Takke nullryT Tom PaT u Bappu KoHxu B HelaBHO BBIIIIE -
et kHure «Strengths Based Leadership». UccnenoBanus, mpoBeieHHbIE MU B MTHCTH-
TyTe [Brana, noxkasany, YTo JuAepamMu Hen30eKHO CTaHOBATCSA BCe, KTO CAEJIAll CTaBKY
Ha CBOM CYIIIECTBYIOIIINE TAJIAHTEI.

Illepnn Cannbepr B kHure «He 6oiica feficTBOBaTh» YTBEPKIAAET, UTO HU OJHA Opra-
HU3aIHUA He CMOKET JOCTUYD yCIIeXa, eCJIU ee COTPYAHUKU He OyAyT IPeCTaBIATh 60JIb-
IIYI0 YaCTh CYHIeCTBYIOMINX COMUAIBHBIX I'PYII. B IPOTUBHOM cily4yae BHAEHHE TAKOH

! Teopua Y — mnpeacraBieHHass MaKIperopoM KOHIIENIIMSA, COIVIACHO KOTOPOM COTPYIHUKU
JIOJIZKHBI IT0JIy4YaTh GoJIbllle HE3aBUCUMOCTH U CBOOOBI IEHCTBUI IIPU PEIIEHUH II0CTaBIEeHHBIX IIepe/
HUMU 3314, IPYU 9TOM OHH HECYT OTBETCTBEHHOCTD 32 PE3yJIETATHI; IIPEAIIONIAraeT, YTO OOIBIIIIHCTBO
Jrofie crpeMaTca paboTaTh XOPOIIIO U IIPOABJIATE CBOU TBOPUYECKUE CIIOCOOHOCTH (NpuM. nep.).
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KOMIIAHUU OJHOMEPHO, U, CJIeJ0BATEIbHO, OHA HE CMOMKET CO3aTh IIPOAYKT, CIIOCOOHBIN
YAOBJIETBOPUTB JIO00T0 KIMEeHTA. Bo Bpems BBICTYILUIEHUs Ha KoHpepeHIuu brta Ieii-
TCca NOIPOCUIN AATh COBET O TOM, KaK JJOCTHUYD ycrexa B 6r3Hece. [Ipexie Bcero, cKasal
OH, BaM CJIeyeT y4ecTh, YTO HU OJHO IIpeAnpusaTrue He OyZeT NpUObUILHBIM, IOKA 0JIO-
BUHA YeJIOBeYeCTBa — KEHIIIUHBI, CO BCEM X YMOM, TAJIAHTOM 1 OPUT'MHAIBHBIMU B3IVIS-
JaMu, — He UMeeT JOCTyIla K pabodrM MeCTaM.

Ecim BaM yzacTes co3iaTh FreHUAIbHYI0 KOMITAHUIO, €€ BIUSAHNE MOMKET OKa3aThCs
3HAYUTEJIbHEeE U JI0JroBeYHee, YeM B BaIlINX CAMbIX CMeJIbIX MeUuTax. JJocTUTHYB hUHAH-
COBBIX BBICOT, Y€JIOBEK HEU30E€KHO obpalnaeTcsa K Hacjaeauio, 6ojiee NIyOOKOMY OTIIE-
4aTKy, KOTOPBIM OH X0TeJ OBl OCTaBUTH B X0/I€ CBOeH JieATeabHOCTU. Kak crasan OHApIO
Kapneru, ToT, KTo yMHpaeT ¢ Ky4ded AeHeT, yMUpaeT «B o3ope». CaM oH (prHAHCHPOBAJ
COTHM O6UOGIMOTEK U 6JIaroTBOPUTENBHBIX OpraHuU3aluii, 60ploIMxca 3a MUpP. YOppeH
Badder u Brut leriTc 06 beAUHUIN CBOU PECYPCHI C HEJIbI0 (pMHAHCUPOBAHUA GOPHOBI
¢ HeMH(QEKIIMOHHBIMH 3a001eBaHUAMU. Bri3Hec He cyIlecTBYeT B BaKyyMe, OH — 4acThb
obmecTna. [Ipeycnes, MbI JOJKHBI BBIPA3UTh IPU3HATEILHOCTD U OTGIaroJapUTh 00111e-
CTBO, 6€3 KOTOPOro Hallle IIpolBeTaH1e 6bUI0 6bI HEBO3MOMKHO.

BusHec-cTparerud 1 MapKeTUHT

K. KpucrtenceH /Junemma uHHosamopa»
Jx. Kosutna3a «Benukue no cobcmseHHoMy s8blbopy»
. Kei1 «Obliquity»
Y. Kum, P. Mo6opH «Cmpamezus 201y6020 okeaHa
P. Kox, I'. JlokByz «Cuna ynpoweHus»
T. JleButT ‘MapkemuHzaosast bau3opykKocms”
k. Myp «[IpeodoneHue nponacmu
9. Paiic, xx. TpayTt «[lo3uyuoHuposaHue?
C. Cunek «HauHu c nouemy»

[Tonatue crpareruu 6epeT cBoe Ha4ayIo B BOEHHOM Jiesie. B Mupe 6u3Heca OHO BOIILIO
B o0uxoy, 61aroilapAd pocTy KOMIIAHUH U YCIO:KHEHUIO UX CTPYKTYPBI, B CBA3U C YEM IIO-
fABIUIACh HEOOXOIMMOCTD [IPUHUMATh PElIeHNe, KaK MIMEHHO CJIelyeT TPATUTh UMEIOITHIECT
pecypckhl. I1o cBoel CyTH cTpaTerusa — 3T0 CIOCOOHOCTb COCPEAOTAYNBAThCA U OIIPEAEIATD,
KaKMM IIyTeM Bbl UJITH HE HAMEPEHBI, YTOOBI 3aTeM I1epeOpOCUTh BCE€ CBOU MHTEILIEKTYAJIb-
HBbI€ CWIbI U CIIOCOOHOCTH B Ty IUIOCKOCTb, I/i€, KAaK BbI CHUTAETEe, HAXOAATCS CHJIbHbBIE CTO-
PpOHBI Barlero 6usHeca. OCHOBHOE IIPEMMYIIIECTBO CTPATErMYE€CKOr0 BUICHUS 3aK/II0YAEeTCs
B TOM, 4YTO OHO IIOMOT'aeT BaM He BBA3bIBAThCA B 00pL0Y C KOHKypeHTaMu. Kak yTBepixaaioT
Yan Kum u Pene Mo6GopH, aBTOpEI 6ecTcesuiepa «CTpaTerus roxyboro okeatar, 1iejIb Ipe/-
IIpYHUMATEJIS — CO34aTh HACTOJIBKO NCKIIOUUTEIbHBIM IIPOAYKT WIN YCIYTy, YTO OHA CO3-
JacCT HOBBIV PHIHOK M1 €CTeCTBEHHBIM 00pa3oM OyZieT Ha HeM JOMHUHHPOBATb.

13 aTOrO0 e ncxomat u aBTopsl «CHUIIbl yrpoleHus», Pugapn Kox u Iper JlIokByz. Comac-
HO MX MHEHMIO, BCE UICTOPUH ycIiexa, oT KoMmitaHuu [eHpu ®opzaa o Ikean Google, ctporiich
Ha pavKaJIbHOM YITPOIIEHUHY MPOAYKTA U IEHOOOpa30BaHMH. PEIHOK MTHOBEHHO 3aXBaThlI-
BaIOT IIPOAYKTHI, KOTOPhIE BHE3AITHO IIPOJAIOTCS JEIIeBIe, YeM BhIIIyCKaeMble KOHKYpPEHTA-
MM QHQJIOTH, KOTOPBIE IIPOIIIE UCIIOIb30BaTh, KOTOPBIE OKA3bIBAIOTCA 60JI€€ IIPOABUHY ThIMU.
Myapble KOMIIaHUH BbIOMPAIOT OJHO U3 3THUX HAIIpaBJIEHUH, He Kejlasd 3acTPATh CO CBOMMU
TOBapaMM Ie-To nocepeanHe. B «<KoHkypeHTHO!N cTparernn (1980) Matiki [Toptep peko-
MeHAyeT hrpMaM IoIydaTh KOHKYPEHTHOE IIPENMYIIIECTBO 160 3a cueT 6ojiee HU3KUX I1eH,
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JI60 C IOMOIIIBIO HOBATOPCTBA, & aBTOPhI «CHJIbI yIIPOIIIEHU» IIPUBOJAAT MHOMKECTBO COBPe-
MEHHBIX IPUMEPOB, B YaCTHOCTH onbIT Airbnb, Uber u Facebook, 651aroapsa KoTopbIM JaH-
Has KOHIIEMIIVA CTAHOBUTCA HAVIATHOM U IIOHATHOM YUTaTeIo.

Bce cio:KHOCTH BBIPAOOTKU CTpaTeruy 3aMedaTeIbHO OTPasKeHbl Ha CTPaHUIIAX
«[lnmeMMbl THHOBaTopar, HanucaHHol KinelitonoMm KpucteHceHOM U pacckasbIBaronieit
0 TOM, KaK aBTOPUTETHAA KOMIIAHUA MOKET OKAa3aThCs :KEPTBOM COOCTBEHHOTO ycIexa.
OHU 3aBUCAT OT A0X0/a, KOTOPBIM IPUHOCUT peHTabebHasA IPOAYKIMA, TAaK KaK 32 CUeT
HETro OHU ITOKPBIBAIOT (PMKCUPOBAHHbBIE PACXO/bBI U ITOJIyYa0T OPUObLUIb, U B pe3yabTare
MM MOKET HE XBaTUTb PECYPCOB JJI IOAAEPKAHUA TOJIBKO 3aPOKAAI0IINXCA HallpaBJle-
HUH, IOHAYaIy OOBIYHO HE MMEIOIIINX KOMMEPYEeCKON IIEHHOCTH. MeHee KpyIHbIE KOM-
IaHUM, KOTOPBIM OCOOEHHO HEYEro TepATh, HAYMHAIOT IIpoJaBaTh 0a30BbINM BapUaHT
CBOETO HOBOTO IIPOAYKTA B pAMKaX OTPAaHUYE€HHOI'0 PBIHKA, a 3aT€M, II0 MEPE CBOETO CO-
BEPILIEHCTBOBAHMSA, 3Ta KOMIIAHUSA B UTOre 3aHUMAaET IVIaBEHCTBYIOIIIEE II0JIOKEHNE Ha
HOBOM CIIEIIMAJIN3UPOBAHHOM, IOCTOSHHO PaCIINPSAIONIeMCH PbIHKe. B 9TOT MOMEHT u3-
BECTHBIM OpE€H/IaM yiKe e/iBa JIU YIaCTCA 3apEKOMEHA0BATh Ce0s B BO3HUKIIIEIH OTPACIIH.

Tem He MeHee, comiacHO HabmoaeHuaAM [xuMa Ko/ummH3a, oTpasKeHHBIM B €r0 KHUTe
«Besmmkme o co6CTBEHHOMY BBIOOPY», MHOTHME KOMIIAHWM, Takue Kak Intel u Genentech, go-
OwIMch ycliexa JIMIIb 6i1arofaps TOMy, YTO OCTaBaJIMCh OTKPBITBIMU BCEMY HOBOMY, IIPHU
3TOM COXPaHAA JUCIUILUIMHY B BOIIPOCAX ITIOCTAHOBKHU U OCTH:KEHUA (PUHAHCOBBIX IIEJIEH.
711 TOro 4T0o6kI JOCTUYb ITof06HOrO0 6asanca, Tpebyerca abCcolfoTHAA YeCTHOCTb B BOIIPO-
Ce IpUOPHUTETOB Balllei opraHusanyy. «<Hauyau ¢ nmoyeMy» CaiimoHa CHHEKA 003aTeIbHO
BIOXHOBUT Bac, €CJIY Ballla KOMIIaHWA COMJIach C Iy TH WIK €C/IM Bbl HAUMHAETe HOBOE JIEJIO.

MapKeTUHT U CTpaTernyecKoe IJIAHMPOBAHMUE pa3fiesdeT TOHKas rpaHb, U B 3TOU
CBA3U CJIefyeT YIIOMAHYTh IUIOJJOTBOPHOE COTpyAHUYecTBO Jia Palica u J:xera Tpayra,
CO3/IaBIIINX HOBYIO 00JIaCTh — CTPATETMYE€CKUI MAapPKETHHT, — B paMKaX KOTOPOU KOMIIa-
HUH MOT'YT JOOUTBCA ACHOCTH, KaK UM CJIeAyeT IO3UIIMOHNPOBATh HA PBIHKE cebs, IIpo-
JYKT WK yeiayry. O6IIecTBO 04eHb ObICTPO CTAaBUT 3HAK PaBEHCTBA MEXAY BaMHU U TEM,
KaK BbI ce0s mpenogHocuTe (HarpuMep, Volvo = 6e3onnacHocTh). [loHMMaHMe aToro gpakTa
IIOMOKET BaM BbIpaboTaTh MAapKETHUHIOBYIO IIPOHULIATEIFHOCTD U UCII0JIb30BaTh €€ C ca-
MOT0 HagaJla CO3/laHusd NpoAyKTa. Eciu Bl co3gaeTe IPOAYKT, He 0CO3HAaBAA II0JIHOCTBIO
TO, KAKUM 00pa30oM OH JIOJI3KEH OBITh IIpPeJCTaB/IeH ITOKyIIaTeIAM U KaKUM OHU JOJIKHbBI
€ro BUJIeTh, 3HAYNUT, MAPKETHUHT He 3aHSJI B Balllell GU3HeC-CTPaTeruu JOJLKHOTO MeCTa.

Haxownern, B kHure 6puraHckoro akoHoMucTa xxoHa Kea «Obliquity» BbI Haiiziere opu-
TMHAJIBHBIN NTOAXOJ K OM3HeC-CTpaTeruy, B paMKax KOTOPOTO YTBEPHKAAETCS, YTO ycIexa
JI06MBAIOTCS IIPEKIE BCETO T€, KTO HE CTABUT Ha IIepBO€ MECTO JOXOJbl U MHTEPECHI aK-
mroHepoB. [IpyamHa KpoeTcs B TOM, YTO BCE COTPYAHHUKN KOMITAHUM C BBICOKON MHCCHUEH
00BIYHO YyBCTBYIOT BOOJYIIIEBJIEHNE U OTPOMHOE JKEJIaHUE IIPEYCIIETh B €€ OCYIIIECTBICHUN,
a MOKyIIaTeJH, B CBOIO OUYepeb, IEHAT NCKPEHHOCTh ¥ ayTEHTUYHOCTb. MBI ropas3ao MeHb-
II1e BHUMAaHMsA o0palllaéM Ha Te KOMIIAaHHM, KOTOPhIE CYIIIECTBYIOT JIMIIb I ce0s, He YyB-
CTBYy# ce0s1 OTBETCTBEHHBIMU HU II€Pe/] CBOMMU COTPYIHUKAMU, HU IIEPE]T MIIPOM B IIEJIOM.

O crucke

[TpuMepHO HOJIOBUHA KHUT, IPEICTABJICHHBIX B OCHOBHOM CITHCKe, 6€3 IIpeyBeTMYeHUs
AIBJIAETCS KJIACCUYECKOH JINTepaTypol o 6usHece. OcTajbHBIE B 60JIBIIEH CTEIIEHH OT-
PaKarOT IMYHBIN BKyC aBTOPA, €T0 JKeJIAHNE ITI0Ka3aTh IIIPOKOH ITy6/IMKe MeHee U3BeCT-
Hble, HO He MeHee 3HaYMble PaGoThl, a TaKiKe IPOM3BEJEHNA, Ha CTPAHUIIAX KOTOPBIX
04YeHb Xopollo cOpMyIMPOBAHBEI BAyKHBIE OM3Hec-uaen. Pasymeercs, g He BKIIIOYAII
B 9TOT CIIFICOK KHUTH JINIIb HA OCHOBAHUHU TOTO, YTO OHU CYNTAIOTCA KJIACCUKON. Benb
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