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OT nmepeBOAYMKA

Koraa HaM IPEANOSKUAY ITepeBeCTr AQHHYIO KHUTY, MBI, IIpU-
3HAaeMCs UeCTHO, HUKOTAQ He CABIIIIAAU paHee o ee aBTope, Pobe
Qurnnatpruke. Ho, mo3HaKOMUBIINCH ITOOANIKE C PabOTOM
PoGa, MBI TIOHSAH, YTO CTUAB, 93BIK U, TAABHOE, CYTh €I'0 KHUT'!
O4YeHb HaM OAM3KU U 110 cpepe Hallel AesITeALHOCTH U, TAaB-
HOe, II0 AyXy. Po0 nuIeT Aerko 1 OHATHO, A€TAABHO U3AAras
OCHOBHBIE IPUHIUIILI ¥ TPYAHOCTU TAKOTO, Ka3aA0Ch Obl, ITPO-
CTOTO A€AQ, KaK MHTEPBbIO ITOTEHIINAABHBIX KAUEHTOB. Aa-Ag,
He BCe UMEeIOT CMEAOCTDh 3aTOBOPUTE C ADYTUMHU AIOABMH, & TeM
OoAee «B XOAOAHYIO» Ad K TOMY JKe O CBOel COKPOBEHHOU HAee,
CBOEM AIOOMMOM «AETHIIe»!

Hama xomnianug Standuply oueHb aKTMBHO HUCIOAB3YET
npuHIUNE! Lean Startup B pa3paboTKe COOCTBEHHBIX IPOAYK-
TOB, IIO9TOMY KaK IIPAKTUKU MBI MO’KEM CKa3aThb, YTO Ta KHUTa
CTaHeT OTAMYHBIM IIOMOIITHUKOM B HEAETKOM AeAe AOOLIBaHUS
«>KeMYy>KUH» 3HaHUS B YCAOBUSAX IOBBIIIIEHHOMN HeOIIpeAe-
AEHHOCTH, C KOTOPLIMH ITOCTOSTHHO CTAAKHUBAIOTCS CTAPTAIIbL.
Ocob6eHHO OHa TToAe3Ha U Aa’kKe 00s3aTeAbHa K MTPOYTEeHUIO
HAUYWHAIOIIUM IIPEATTPUHUMATEASIM, OTlacarouMcs pa3ouTh
XPYCTaABHBIM KOpPaOAb CBOeM OeClleHHOU uapen o0 ycTpalia-
IOIIUe CKaAbl OTKAMKA PEeaAbHBIX TTOTpeOUTeAe].

He crarnem pacKpBIBaTh BCEX CEKPETOB 3TOU HEOOABIIIOH,
HO Upe3BbIYalHO IeHHOM KHUTH, CKa>keM TOALKO, UYTO U3 Hee
BBHI y3HaeTe BEAUKOe MHOKEeCTBO MAaAOM3BECTHLIX U UYPE3BHI-
YaHO MHTEPECHBIX (DAKTOB U AOIIOAHUTE ITOAE3HBIMU CBEAE-
HUSIMU Balll AWYHBIM OIIBIT Pa3BUTHS U ITPOABUYKEHUS CTapTara.

AMUTPUN SAHUH,

Standuply.com
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[IpepucaroBue
K PYCCKOMY U3AQHUIO

«BOABITMHCTBO CTAPTAIIOB IIOTMOAO HE TIOTOMY, UTO X IIPOAYKT
OBIA ITAOX, @ IOTOMY, UTO OH OKa3aACsd HUKOMY He Hy>)KeH» (OpHuK
Puc). OTo yTBep>KAeHUE He pa3 IOATBEPIKAAAOCH UCCAEAOBA-
HUSIMM ITPOBAAOB U TuOeAn ctapTanos (Hanpumep, CBInsights).

[MoueMy >Ke MBI, IPEATTPUHUMATEAN, TPOU3BOAUM IIPOAYKTHI,
KOTOpPbIe HUKOMY He HYKHBI ¢

MBI CKAOHHBI BepUTh B HECOMHEHHBIHN yCIIeX HallliX HOBBIX
UAeH, IPOAYKTOB AU HAEH IIPOAYKTOB. I ocTaeMcst BO BAGCTH
9TOM YBEPEHHOCTU AO TEX IIOP, IIOKA He CTAAKHMBAEMCSI C Peanb-
HOCTBIO. Bepb «y BCeX eCThb ITAGH AO IIEPBOTO YAAPA B YUEAIOCThY
(Maiik Taricon). B OOABIIMHCTBE CAy4aeB HU OAMH OM3HeC-TIAQH
HOBOM KOMITAHNHU He BLIACPKUBAET IIEPBOM BCTPEUU C KAMEHTOM.
[ToaTOMy 4eM paHbIlle Mbl CTOAKHEM HAIITy UACI0 UAU IIPOAYKT
C PEaAbHOCTBIO, TIOAYUUB IIPU 9TOM OOPATHYIO CBSI3h OT IIOTEH-
IMAABHBIX KAMEHTOB, TeM MeHee O0Ae3HEeHHO AAS HaC 3TO IPo-
U30MAET, MAU JKe, BhIParkasch I3bIKOM OU3HEeca, TeM MeHbIIe
IIOTEePh (BPEMEHHBIX, AeHEKHBIX U IIPOUMNX) MBI IIOHECEM.

Taxkum 06pa3oM, B HauaAe CBOETO ITyTU KOMIIaHUS He MOJKET
CAEIIO CAeAOBATh OU3HEC-TIAQHY U CTPEMUTHCS K ero pearnsa-
nun. Ee 3apaua — HaAaAUTDH IPOIleCcC IIOUCKa IepeMeHHBIX,
HeIIPepPLIBHO NIPOBEPsis TUIIOTe3hl OU3HEeC-MOAEAN: KTO HaIll
KAWEHT, KaKylo IPOOAeMYy MBI pelllaeM, HACKOABKO 3Ta IIpO-
OAeMa BeAMKa, KaK MBI OYAeM ee pellaTh, KaKyIo IIeHHOCTD AAS
KAMEHTA CO3AaeM, KaK (Kakye KaHaAbl UCIIOAB3YS) OyAeM AOHO-
CHUTb [IEHHOCTb AO KAUEHTa, CKOABKO HaM 3TO OYAET CTOUTH, Kak
MBI OyA€eM Ha 9TOM 3apabaThIBaTh 1, B UTOTE, IOCTPOUM OU3HeC ?
Ha Bce 3T Bompochl HEO6XOAMMO OTBETUTH AO TOT'O, KaK MBI
CMO’KeM MMA@HUPOBaTh MacIITaOUpoBaHNe KOMIIaHUU 1 HEIIO-
CPEACTBEHHO PeaAu30BLIBATD €TO.
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Ho kak opranmsoBaTh IIpPOIlecC IIOMCKa OTBETOB Ha 3THU
BOIIPOCHL ¥ IIOAyYE€HUsI OOPATHOU CBSI3M HAa PAHHEU CTapWuH,
KOTAQ, KpOMe UAEU U MUHUMAaABHBIX HApaOOTOK, Y HaC HUYEero
HeT? Kak mepectaTh O0STHCS, BEIUTH HaKOHEeI] M3 30HBI KOM-
dopTa 1 HauaTh pa3roBapuBaTh C AFOABMU, AAST KOTOPBIX MbI
XOTUM CO3AATDH HAIIl ITPOAYKT ?

BepesxauBnbiii crapran (Lean Startup) u pa3BuTue KAUEHTa
(Customer Development) — MeTOAOAOTHUH, IPEACTABASIONIHE
co00¥ HabOp MIPAKTUK U IIOAXOAOB, BOOPABIINUX B ce04 AyUlllee
U3 CUCTEM OEPEe’KAUBOTO IIPOU3BOACTBA, AU3ANH-MBIIIACHNS,
a Tak’Ke NaTTEPHOB Pa3BUTUS YCIENIHBIX HbIHE KOMIIaHUMN
(Twitter, Dropbox, Facebook, Airbnb u Ap.). 9TOT HabOP ABAS-
eTcsd HeOOXOAMMBIM UHCTPYMEHTApUEM AAS IPeAllpUHUMATe-
AeH, CTPeMSIINXCS BOIAOTUTEL CBOM UAEU B PEaAbHOCTD U, TeM
OoAee, y’Ke CTOSIIIUX Ha CTapTe 3allyCKa HOBLIX IIPOAYKTOB.
OCHOBOM BCero AASI KOMIIAHUM, COTAACHO 0a30BOM UAEE TAKOTO
TTOAXOAQ, SIBASIETCSI KAUEHT. TouHee, KAUEHT, ero TpoOAeMbl
U CTPEMAEHUE NIPEATIPUHUMATEAS] HaUTU CII0CO0 X pelleHus.

OAHUM U3 UHCTPYMEHTOB 3TUX METOAOAOTUM AAS TIOAYYe-
HUS CKPBITHIX 3HAHUM O KAMEHTE SIBASIOTCS UWHTEPBbIO. [1po-
OAeMHBIe U pellieHUuecKue. Ho Kakue BOIIPOCHI 3aAaBaTh M KaK
IIPABUABHO 33AaBaTh MX — BOT IIePBLIE U, IOKAAyH, OCHOB-
HbIe TPYAHOCTU AAS IIPEATIPUHUMATEAST. A UTO OTAUYAET XOPO-
1IIero IPEATTPUHUMATEAS OT IIOCPEACTBEHHOT0 ? AAS Havara —
yMeHUe 3aAaBaTh IIPABUABHBIE BOIIPOCHL 1, KOHEUHO, YMEHHUe
UHTEPIPETUPOBATHL OTBETHI, KOTOPHLIE, B CBOIO OUEPEAb, MOTYT
OBITh Kak BepOaAbHBIMY, TaK U HeBepPOAAbHBEIMU.

PabGoTras ¢ OGOABIINM KOAUYECTBOM IIPEANIPUHUMATEAEH,
s He pa3 CTAaAKMBAACS C T€M, UYTO B XOAE€ UHTEPBBIO OHU 3aAa-
BaAU BOIIPOCHI, KOTOPEIE HEe AaBAAW UM HUKAKUX 3HaHUM O KAU-
enTax. OHM AEAAAT BCE TO «AASI TAAOYKH». B UTOTE TOAYYaAOCh
4TO-TO Bpoae: «Mel mpoBean 100 HHTEPBBIO C HAIIUMHU [IOTEH-
IMAABHBIMU KAMEHTaMU, ¥ OOABIIMHCTBO U3 HUX CKa3aAH, YTO
C YAOBOABCTBUEM BOCIIOAB30BAAUCH ObI HAIIUM IPOAYKTOMY.
HenpaBuAbHBIE BOTPOCKEI — AOKHBIE BBIBOABI — TIAQUEBHBIE
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TTOCAEACTBUS AN KOMIIaHUU. BOT 1 Bech aaroputM. Hapo mouu-
MaTh, UTO, BO-IIEPBHIX, He BCE AIOAU MOTYT IIpeACKa3bIBaTh OYAY-
Ilee (a OTBET Ha BOIPOC «KyIiTe A BBI HAIll TPOAYKT ¢ » — 3TO
TO JK€, 4TO U IIPEACKA3AHNE U3MEHEHN KypCa BAaAIOT 110 KOhen-
HOM Tyllle), @ BO-BTOPHIX, AIOAU BPYT. «Bce BpyT!» — Kak roBo-
puA poKTOp I'peropu Xayc. M AeAaroT OHUM 3TO II0 PA3HBIM IIPU-
yrHaM. HeT, He TOTOMY, YTO OHU MOAAEIIBI U JKaKAYT IIPOBaAa
Balller KoMIaHuu. Bo3aMOKHO, pAaskKe Ha0OOPOT: OHU CTPEMSITCS
IIOAAEPKATh W [I03TOMY BPYT. A KTO IOAAEP KUBAET U BEPUT
B Hac Ooasbllle Bcero? Koneuno, Mamet! [ToaTomy, ecan BBI Hay-
YUTECH TPAaBUABHO 3aAaBaTh ITPaBUABHBIE BOITPOCHI, Ha KOTOPHIE
U OT MaMbl OyAeTe IIOAY4YaTh IIPaBAUBEIE OTBETHI, Ballle o0lile-
HUe C KAMeHTaMU CTaHeT KpalHe 3P PEeKTUBHBIM.

Po6 OuTnnaTpuk HanMcaA 3aHUMaTeAbHOE 1 KpaiHe TToAe3-
HOe PYKOBOACTBO Ha TeMY, KaK IIOCTPOUTH OOIeHNe C KAUEH-
TaM# TaKUM 00pa30oM, YTOOBI Aa’Ke Ballla MaMa AaBaAa OTBETHI
IIeHHbIe AAS Ballle KOMIIaHHWHY, a He AAST Balller'o CaMOAIOOMS,
OTa KHUTa AOAJKHA 3aHATH AOCTOMHOE MeCTO B OMOAMOTeKe
COBPEMEHHOTO TTPEATTPUHUMATEAS W CTaTh OAHUM U3 TTIEPBBIX
IIOMOIITHHUKOB B IIOUCKE UCTUHEI.

NABSA KOPOAEB,

eBaHreAucT Lean Startup

u Customer Development
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BcryniaeHue

ITonBITKY MOAYYHTH HY>KHYIO MHGOPMAaLNUIo, Oecepys C KAU-
€HTaMH{, MOKHO CPAaBHUTH C aPXEOAOTMUYECKMMU PACKOIIKaMMU.
U 3pech 1 TaM Hy’KHa OCTOPO’KHOCTD. FVICKOMOEe TAE-TO PSIAOM,
HO KaKoe >Ke OHO xpynkoe! Ka>kabIll B3Max AONATHL IPUOAN-
>KaeT Bac K HeMY, HO, BLIOpaB CAUIIIKOM I'PyOBLINM MHCTPYMEHT,
BBl pUCKyeTe pa30UTh AOOBITOE COKPOBHUIIE Ha MHOKECTBO
OCKOAKOB.

Sl cTaAKHUBAACS CO MHOYKECTBOM KOMAaHA, KOTOPHIE UCIIOAD-
30BaAU AL CBOMX «PACKOIIOK» AUHAMUT U OyAbAO3epHL. TeM
UAW UHBIM CIIOCOOOM OHU IPUHY>KAAAU OKPY’KAIOIIUX CKa-
3aTh YTO-HUOYAB IIPUATHOE 00 UxX Ou3Hece. 3aAaBasl TSAKEAO-
BeCHbIe BOIIPOCHI Hamopoome: « Kak BaM KaXkeTcs, 3TO HeIllAOXas
UAesi?» — OHU COOCTBEHHBIMM pyKaMU YHUUTOXKAAU IeHHBIN
pe3yAbTar.

CyliecTByeT U Apyras KpalHOCTb: HEKOTOPble OCHOBATEAN
KOMIIQHUM I'OTOBBI PACKOIIATh LIEABIN T'OPOA 3yOHOU IIETKOH,
He OITyCKasICh Ha OOABIITYIO TAYOMHY, B pacueTe OTBICKaTh HaCTO-
AII1Ee KAQABL.

MBI XOTHM y3HATh IIPaBAY O TOM, KaK AOOUTHCS IIpOIiBeTa-
HUS Halllero 6m3Heca. Ham HYy>KHO A0 Hee AOKOTIaThCs, ¥ KOTIaTh
NIPUAETCS TAyOOKO. [Tpu 5TOM Ka’sKABINM BOIIPOC, KOTOPBIN MBI
3apaeM, MOJKeT ITIOBAMSTE Ha cOOecepAHUKa U CBECTU Ha HeT BCe
TIPUAOSKEHHBIE YCUAUS. DTO CAYJIaeTCs Jallle, ueM Bhl MOJKeTe
cebe BOOOPA3UTh.

YTOOBI AOKOTIATHCS AO UCTHUHBI, MBI NCIIOAB3YyEeM BOIIPOCHI,
U HaM HY’KHO HAYUUTHCS 3aAaBaTh UX TPABUABHO U AGAMKATHO.
OCBOUB 3TO PeMeCAO, MBI CMOYKeM AOOBIBATH IIeHHEUIIYIO
uH@OpPMAINIo.
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ANA KOro 3TA KHUra?

Aoporue unratesn!

Bbl HaBepHSKa CABINIIAAYT O pa3BUTUM norpedurtenett (Custo-
mer Development) u o 6epeskanBoM crapTane (Lean Startup),
HO He 3HaeTe, KaK IIPaBUABHO HauaTh OeceAy C BallliM IIePBBIM
KAMEHTOM ¢

Brl 3aHMMaeTech pa3BuTHEM OM3HECA UAU IPOoAaRKaMu
U XOTUTe paboTaThb C OOABIIEH Pe3yALTaTUBHOCTHIO B MOAO-
AOM KOMTIaHUM, KOTOpas ellle He chopMuUpoBasa CBOIO OM3Hec-
MOAEAB?

BbI MeHTOP, UHBECTHPYETe B CTapTallbl UAU OKa3bIBaeTe UM
KOHCYABTAITMOHHYIO TOAAEPIKKY ¥ XOTUTE ITOMOYb UM HAaAAAUTD
Oonee apperTUBHOE OOIIIEHNE C KAUEHTAMMU ¢

Bbl OyKBaAbHO BAIOOMAMCH B HOBYIO OM3HEC-UAEI0 U XOTUTE
TIOHATD, eCThb AU Y Hee OyAyllee, Iepep TeM KakK YUTH C IIPesK-
Hel paboThI?

Brl mpuBAeKaeTe UHBECTUIIMH, ¥ HTHBECTOPaM HY’KHO OOABIIIe
AOKa3aTEeABbCTB TOT'O, UTO BbI pelllaeTe PEaAbHYIO IPOOAEMY ¢

Bce paboune nponecchl Ka’KyTcsl BaM 'POMO3AKUMU U He-
VKAIOJKUMH, BBl CTPEMUTECH YIIPOCTUTH U YCOBEPILIEHCTBO-
BaTh UX?

Y Bac NOSABUAOCH CMYTHOE IIPEAYYBCTBYE HOBBIX HHTEPECHBIX
BO3MO>KHOCTEH, 1 BBl XOTUTE IOHSTD, B YeM OHU 3aKAIOYAIOTCS ¢

Ber Bcerpa MeuTaAuW CO3AATH COOCTBEHHYIO KOMIIQHUIO
U XOTUTE IIOAYYaTh PEAaAbHBIN PE3YABTAT yoKe CeTOAHS ?

Toraa aTa KHUTa AAS Bac.

rOBOPUTb C KTMEHTAMU C/TIOXKHO

MBI 3HaeM, 4TO HaM HY>KHO Pa3roBapuBaTh C KAMEHTaMu. MHO-
TrHe U3 HaC geUcCmBUMEeAbHO PA3TrOBAPUBAIOT C KAMEHTAMU.
W r1pu 3TOM MBI IIPOAOAKAEM BBIITYCKATh IIPOAYKIIUIO, KOTOPYIO
HUKTO He NOKynaeT. Ho pa3Be o011jeHe C KAMeHTaMU He Halle-
A€HO Ha TO, 4YTOOBI n30e’KaTh TAKOTO IIA@UYEeBHOI'O Pe3yAbTaTa ?
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Oka3sblBaeTcs, NOYTU HUKTO U3 HAC He yMeeT IIPaBUABHO
obuarbed. Sl U caM AOyCKaA OIIMOKU B OOIIE€HUM C AFOABMU
U COTHU pa3 BUAEA, KaK UX AOITYCKaAU APyTHe OCHOBATEAU KOM-
maHuM. XOTs B ITOCAeAHEee BpeMs 0a3a 3HaHUM O cTapTarax
CYILIeCTBEHHO PaclIMPHUAACh, IPOIlECC BBIICHEHHUS TOTO, UYTO
HY>KHO KAWEHTaM, 3@4acTyI0 IPUHOCUT HEOKUAAHHBIE PE3YAD-
TaThI, KaK 3TO CAYYUAOCH C MOeM ITlepBoM KoMnanuen Habit.

Mp&b1 pa3zpabaTbIBaAU TEXHOAOTHUIO COITMAABHOW PEKAAMBI,
U g IpeObIBaA B CMATeHUU. MBI IOTPaTUAU Ha 3Ty paboTy Tpu
TOAQ, BKAQABIBASICH B Hee O6e3 ocTaTKa. Y HacC IMOYTH 3aKOHYU-
AUCH A€HBI'H, IIOAYYEeHHbIEe OT MHBECTOPa, 1 HOBBIE TIOCTYIIAE-
HUS OBIAM IT0A OOABIIUM BOIIPOCOM. MEI Ilepeexarul B APYTYIO
CTpaHy, YTOOLI OBITE OAMIKE K HAllleMy PBIHKY, U IepPeXUAU
AETIOPTAIHIO OAHOTO M3 COyUpeAruTerell. AOATHE MeCsIIb 51 Tpa-
THA BCE CBOE BpeMsi Ha OOIlleHue C KAUEeHTaMU. A TIOTOM, TTOCAe
OeCKOHEUHOU uepeAbl AHel, HalIOAHEHHBIX YIIOPHOU U KPOIIOT-
AMBOM pabOTOM, KOTAA CUABI HAIlIeX KOMAHABI OBIAY Ha UCXOAE,
g TIOHSIA, UTO BCe AeAalo He Tak. C TaKUM JKe yCIIeXOM s MOT OBl
BOOOIIIe HUYEro He AeAaTh!

CoseT 0011aTHCS C KAUEHTaMU, 0€3yCAOBHO, AUKTYeTCS OAa-
TUMM HaMepPEeHMSIMU, HO BCe JKe OH He CAUIIKOM ToAe3eH. [Tpu-
MEPHO TaK JKe CaMbIi IONIYAIPHBIN YUY€HUK IIIKOABI MOT OBl CKa-
3aTh CBOEMY APYTY-60TaHUKY: «[IpocTo 6yAL Kpyue!» — 3a0bIB
HAIIOMHUTD, UYTO 3TO 3apaya He 13 AeTKUX.

AAs 0OTIIeHUsT HEOOXOAMMO BpeMsi, U BBl A€TKO MOKeTe
UCTIOPTUTH BCE AEAO, IPUYEM C CAMUMM CEPbE3HBIMU TTOCAEA-
crBUgaMu. HeypaBuiulics pa3roBop ¢ KAUEHTOM He IIPOCTO Oec-
noaAeseH. [opaspo xy>Ke TO, 4TO OH yOerkpaeT Bac: BhI Ha IIpa-
BUABHOM IIyTH. BEI TOAyYaeTe HEAOCTOBEPHOE ITOATBEPIKAECHIE
CBO€EM NpPaBOTHI U BIYCTYIO pacTpaulBaeTe A€HbI'M, BpeMd
U TPYA KOAAET. Aa’Ke eCAM BBI He IIPEAIIPUHUMAaeTe HUKAKUX
AKTUBHBIX A€MCTBUM, HAHOCAIIMX IPAMOU BPeA, BaM OyAeT
Ka3aThCs, YTO 3TH Mep3KUe KAWEHTHI IIOCTOSTHHO BaM BPYT.

OTa KHUTa AQCT TPAaKTUIYECKre peKoMeHpauu. [ [peprarae-
MBIH ITOAXOA T UHCTPYMEHTHI MOJKHO IPUMEHSTh B Pa3ANUYHBIX
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KOHIIETITyaABHBIX OOAACTSX, TAKUX KaK Pa3BUTHUE IIOTpebuUTe-
Aent (Customer Development), puzaniH-MbImAeHue (Design
Thinking), 6epexauBble cTapransl (Lean Startup), moab3oBa-
TeAbcKul onbIT (User Experience), TpaAUIIMOHHBIE AATOPUTMBL
MIPOAAXK U He TOABKO. DTa METOAUKA CTaAd Pe3yALTaTOM PabOThHI
C OCHOBATEASIMHU KOMIIAHUN ¥ MOET'O AMYHOI'O OIIbITa U3YUEeHNU
KAUEHTOB — YAQYHOI'0 U HEYAQUHOI'O — IIPU MOAAEPIKKE MHO-
TOYMCAEHHBIX KOAAET U HACTaBHUKOB.

OTO TIPOCTOU M TOHSTHBLIM MOAXOA K OOIIEHUIO, 3apada
KOTOPOTO — OTOPOCUTH POPMAABLHOCTH M HEAOBKOCTE, Oece-
AYS C AFOABMU, M HAYUYUTHCS 3aAaBaTh IIPABUABHBIE BOIIPOCHI.

3AYEM HY)XHA ELLE OAHA KHUTIA O TOM,
KAK rOBOPUTb U NPOAABATb?

BaMm AeliCTBUTEABHO HY’KHA ellle OAHA KHUTa 00 UCKYCCTBE
OoOIIeHMs ¥ TPoAaK ? VMl UMeHHO KHUTaQ, HallMcaHHas MHOM ¢
Aa. 9To AeICTBUTEABHO TaK.

U BoT nouemy.

Bo-nepBhIX, 51 TeXHAPh, @ He Ipoaasell. [1o HaType 1 UHTPO-
BEPT U II03TOMY YyBCTBYIO ce0d HEYIOTHO Ha COOpaHuIX U 3ace-
AQHUAX. Bce KHUTH, OCBSAIIeHHBIE UCKYCCTBY IIPOAAXK, KOTO-
pble MHe AOBEAOCH YUTATh, OBIAM HATIMCaHbl TEMU U AN TEX,
KTO y>Ke AOCTA@TOYHO XOPOIIIO OCBOUA PabOoTy c AtopAbMU. OHI
3HAKOMBI C HETAACHBIMU ITPaBUAAMU OOIIeHUs. MHe >Ke mpu-
IIIAOCH OCBAMBATh UX C IPEBEAUKUM TPYAOM, OYKBAABHO C HYASL.
Br1 HaBepHSKa CABIIIAAU ATy (ppa3sy: « Bl MHe He 3BOHUTE, 51 caM
BaM MMO3BOHIO» ? MHe ee TOJKe TOBOPUAU (U T BEPUA ITUM CAO-
BaM). baaropaps 6ecrieHHOM MOMOITU KOAAET U HACTaBHUKOB
s HAKOHEIl Hay4YMACS IOHUMAaTh, YTO K UeMY, ¥ CMOT 3aKAFOUUTh
CAEAKHU C TAKMMM KOMIaHugMH, Kak Sony u MTV. Ho s y3Haa
U1 O TOM, KaKasl TAyOOKasl IPONacTb A€KUT MeXKAY ITudpaMu
B yueOHUKAaX U B BBIIIMCKAX C 0AHKOBCKHUX CYETOB.

Bo-BTOpEIX, AO TOTO, KAK MBI HQUHEM AEUCTBOBATH IIpa-
BUABHO, HAM HEOOXOAMMO MTOHSATh, YTO MBI AGAAAYM HEITPAaBUABHO.
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Ha ocroBe MOMX COOCTBEHHBIX ITPOEKTOB M PabOTHI C OCHOBATE-
ASIMU KOMTIQHUH 51 COCTaBUA MCUEPIIBIBAOIINM CITMCOK HEBep-
HBIX IyTel. OOpallasich K BaM CO CTPAHUL] 3TOU KHUTY, 4 IIOMOTY
IIOHSATh, TA€ U B YeM BBl MOTAU AOIIYCTUTH OLIMOKY, HE 3aMe-
TUB UX.

W, HakoHelI, 3Ta KHUI'a — PYKOBOACTBO K A€MCTBHIO, & He TeO-
peTuYecKul TpyA. Kak HaUTH Hy>KHBIX COOeCEAHUKOB U OpPTaHuU-
30BaTh BCTpeUy ¢ HUMHU ¢ KaK AeAaTh 3aMeTKU 110 XOAY OeCeAH!,
He BBITASIAS ITPU 3TOM HEBEKAUBBIM U He OTBAeKasich? OO0 BceM
5TOM BBl y3HaeTe, IPOYUTAB €ee.

51 He MOTY Hay4YUTh Bac, Kak Pa3BUTh Balll OM3HEC A0 KOAOC-
CaAbHBIX MacHITaboB. C 3TOM 3apauei BBl AOAKHEI CIIPAaBUTHCST
camu. Ho s Mory mpepoCTaBUTh UHCTPYMEHTEI, C IOMOIIBIO KOTO-
PBIX BBl CyMeeTe TOBOPUTH C KAMEHTaMu, n30erast OCTPhIX YTAOB
U BBISICHSS, YTO UM A€HMCTBUTEABHO HY>KHO. Ecam cTapTar npe-
KpPAaTUT CBOE CYIleCTBOBAHUE U Ha 3TO He 00paTAT HUKAKOI'O
BHUMAaHUS, 3HQUUT, €ro IIOCTUTAA caMas IledaAbHast y9acThb. MBI
103a0O0TUMCSI O TOM, YTOOBI 3TOT'O U30eKaTh.

HECKO/IbKO C/10B O COAEPXXAHUU N TEPMUHONOINN

OTa KHUTA He onucaHue, 0600IIeHHBIN Tepecka3 UAU HOBas
UHTepHpeTanys Ipolecca KAMEHTOOPUEHTUPOBAHHOTO pas-
BUTHA. B Hell BallleMy BHUMAaHUIO IIpeACTaBAeHa OOAee IIIUPO-
Kas KOHIIEIIIU, KOTOpasg AOCKOHAABHO IPOAHAAM3UPOBaHa
CtrBoM BAaHKOM B eT0o KHUTaX «YeThIpe Iara K 03apeHuo» *
u «Crapraim: HacToAbHAast KHETra OCHOBATEASI» *™,

B wacTHOCTH, B 3TOU KHUTE PEYb UAET O TOM, KaK IIPAaBUABHO
TOBOPUTH C KAUEHTAMHU M YIUTHCSA y HUX. OOIIeHNe — OAUH
U3 Ba’KHBIX aClIeKTOB KAMEHTOOPUEHTUPOBAHHOTO Pa3BU-
THUS, HO He eAMHCTBEHHAsd COCTaBHAsA 4aCTh 3TOTO IIpoIlecca.

*  Baauk C. YeTslpe 111ara K o3apenuto. — M.: AabnuHa [Tabaumep, 2014,

** Baank C. Crapram: HacToabHasi KHUTA OCHOBaTeAs:. — M.: AAbIIMHA
[MTabaumep, 2017
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YTOOBI IPOBECTU YETKYIO I'PAHUILY, 1 OyAY TOBOPUTE 00 «00IIe-
HUM C KAMeHTaMu» (customer conversation), a He 0 «pa3BUTUU
notpebuTteaeii» (Customer Development).

[Tonararo, OOABIIMHCTBO MOUX YUTATEAEH y>Ke COTAACHBEI
C TeM, 4TO OOIIAThCsl C KAMEeHTaMH HeOOXOAMMO U IJeAeco-
oOpasHo. I He Oyay IBEITAThCA YOEKAQTh BaC B 3TOM U B OCHOB-
HOM OyAy FT'OBOPUTH O TOM, «KaK», @ He «3a4eM».

HTak, IpUCTYIUM K AEAY.
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TecT AT MaMBI

[oBOPAT, UTO He HY?KHO CIPAIINBATh y MaMbl, HACKOABKO XOPOIIla
Ballla 6M3Hec-upes. B mpuHIne, 3To BepHO, HO He OTpa’kaeT
CyTH. BaM Hu y Koro He HY>KHO CIIpallIuBaTh, HACKOABKO OHAa
xopouia. [To KpaliHell Mepe, He HYy>KHO UCIIOAB30BaTh UMEHHO
9TU cAOBa. [TouTy HaBepHsAKA MaMa He CKa’keT BaM IIPaBABI
(mpocTo MOTOMY, UTO OHA Bac AI0OUT). Aa M caM BOIIPOC HeyAa-
YeH, IOCKOABKY ITOATAAKHUBAEeT AI0OOOTO coOeCepAHUKa KO AJKY,
IIYCTh A@’KEe MAaA€HbKOM 1 HEBUHHOM.

Huxkro He 00g3aH rOBOPUTH BaM IIpaBAy. Bel caMu AOAKHEI
ee y3HaTh. A AAST 9TOTO HY’KHO HAayUUTHCS 38AaBATh IIPaBUAL-
HbIe BOTIPOCHI.

TecT AASI MAMBI — 3TO HAOOP IIPOCTHIX IIPABUA, IIOMOTAIOIINX
chOPMYAMPOBATH IIPABUABLHEIE BOIIPOCH, B OTBET Ha KOTOPbLIe
DasKe Ballla MaMa He CMOJKET COATATh.

Ho cHavara mpoaHaAM3UpPyeM ABa pa3rosopa C MaMoOMH,
YTOOBI IIOHSTH, UYTO BBl MOJKeTe y3HaTh O CBOel Om3Hec-uAee,
B AQHHOM CAy4Yae — M POBOY KyAMHapHOU KHUTre Ardg iPad.

TECT AN MAMbI NMPOBANEH

C »1 H: «[Tocaymmait, MaM, y MEHS POAUAACE UAESI HOBOTO OU3Heca.
Mory 51 ee ¢ To60¥ 00CyAUTH?» S cOOUPaloCh OMKpPbLMb Ne-
peg moboti caoro gywy. Iloxaaylicma, noujagu Mou 4yBCmBA.

M awm a: «Aa, AOpOro¥, KOHEUHO». Thl — MOU eqUHCMBEHHbIU
ChlH, U 1 TOMOBA Aramb, Ymo0bbl mebs 3auumumab.
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C b1 H: «Tebe Bepb HpaBuTca TBOM iPad? WM Thl yacTo um
TIOAB3YeIIbCS ? »

M awma: «Aa». Tbl nogckaszaa MHe 3mom omsBem, U Mbl ero
NOAYHUA.

C bl H: «A KynimAa OBI THI AAG cBOeTo iPad nipraoskeHue Hamo-
AOOVe KyAMHapHOU KHUTH ¢ » A 3agato runomemuueckull Bo-
npoc, NPeucnoAHeHHblll oNMuUMU3Md, U Mbl 3HAEUb, MO
A xouy om mebs yCAbIUAMb.

M awm a: «XM...» Hy>KHa Au MHe B MOeM Bo3pacme euje OgHA Ky-
AUHapHas kHura?!

C b1 H: «OHO OypeT CTOUTH BCErO $40. DTO BeAb A€IIeBAE, YeM
KHUTH B TBEPABIX Tlepernaetax». 4 nponyuly Mmumo ywet smy
HEeBHAMHYIO PENAUKy U NPOGOAXKY pACCKa3blBAmb O CBoel
npexpacHol ugee.

M aw™m a: «Hy, He 3Hat0...» A pa3Be 3a NpPuAOKeHUsl Hy>KHO
ymo-mo naamuma?

C Bl H: «TbI CMOJKEIIb ACAUTHCS PeljelITaMU C IOAPYT'aMU U ITOAB-
30BaThCS IPUAOKEHMEM AAS iPhone, UTOOBI COCTaBASITE CITH-
CKH IIOKYTIOK. 1 TaM OyAyT BUAEOPOAUKH C IIe(p-II0BAPOM, KO-
TOPOTO ThI TaK AFOOUIIILY. [ToKaAylicma, npocmo cKkawxu «Aa».
A Begb om mebs He OmMCmMAaHy, NOKQ Mbl 5MOT0 He cgeAqellb.

M a ™ a: «Aa, CBIHOK, 3ByYUT 3aMaHuuBO. Thl mpaB, $40 — xopo-
mrag meHa. M tam OyayT UAAIOCTPALIUU K pelentaM ¢ » A nog-
mBepguAa 060CHOBAHHOCMb UEHbl, He NPUHUMAA hakmuuie-
CKOI'O pewleHUs O NOKyNnkKe, CgeAaAd KOMNAUMEHM, KOMOpPblU
MEeHSs HU K 4eMy He 0043blBaem, U NpegAoXuAad gobaBumab
¢yHKyut0, umoObl BhirAgems 3aUHMEPECOBAHHOU.

C ®I H: «AQq, KoHeuHO. Criacubo, MaMa, Thl Y MeH4 Ayullle BceX!»
A unmepnpemupoBaA 5mom pasroBop a6CoOAIOMHO HEBEPHO
U NPUHSAA ero KaK nogmaepkgenue cBoeli npaBOmMb:l.

M a M a: «Xouelllb Aa3aHbu ¢» boroch, CblHOK, mebe He HA 4mo
Kynumbs cebe egbl. [Toxxarylicma, noeulb HEMHOTIO.
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HezapauanBBIV HAUUMHAIOIUU IIPEATIPUHUMATEAD IIPOBOAUT
elrje HECKOABKO Oecep B TOM JKe AyXe, Bce Doaee yOeKAasICh
B CBOEU IIPaBOTE, YXOAUT C paOOTHL M BKAGABIBAET B 3TO IIPUAO-
>KeHUe CBOU cOepekeHUs. A IOTOM YAUBASIETCS, I0YeMY HUKTO
(BKAIOYAs ero MaMy) He ITOKyIlaeT 3TO IPHUAOKeHNe, 0COOEHHO
[IpUHUMas BO BHUMaHUeE TO, KaK MujameAbHO OH BCE IIPOAYMAA.

AeraTh HeIIPaBUABHO B AQHHOM CAydYae Xy’Ke, 4eM He AeAaTh
HU4uero BooOIme. OCo3HaB, UYTO BAM MaAO YTO IIOHSATHO, BBI
OyaeTe BecTu cebs Ooaee OCMOTPUTEABHO. HeT cMbICcAa TIOAY-
YaTh AOJKHBIE TIOATBEPIKAEHUS CBOeH ITpaBOThI. C TaKUM ke
YCIIEXOM MOYKHO YOEeKAQTh IbSHOTO, UYTO OH TPE3B, — 3TO HUKAK
He YAYYIIUT CUTYaIUIo.

JaBaliTe UCIIPAaBUM XOA OeceAbl, UTOOBI YBUAETE: €CAU BECTH
3TOT Pa3roBOP IMIPABUABHO, A@Ke MaMa MOKeT TOMOYb ITOHSTh,
HACKOABKO XOpOIiia Ou3HeCc-uAes.

TECT ANA MAMbI NPOMJEH

C w1 1: «ITpuBeT, mama! Kak ckrapBIBaeTCst TBOE OOIIeHHe C HO-
BBIM iPad ?»

M a M a: «4I B Hero 6yKBaAbHO BAIOOUAACH! KasKABIN A€Hb UM
TIOAB3YIOCHY.

C vl H: «M 9TO TBEI OOLIYHO AeAdellb C eTo ITOMOIIILIO ¢ » Mmak,
Mbl 3agaAu odwuli BOnpoc, NO3mMoMy B OmBem HA Hero, Bepo-
SIMHO, He y3HaeM Hu4ero ocobo yeHHOro.

M a M a: «Aa HB4ero Takoro... Yuraio HOBOCTH, UTPaIo B CYAOKY,
o01matochk ¢ noppyramu. Camble OObIUHBIE BNy,

C BI H: «A AAS UETO THI eT0 UCIIOAB30BaAad B ITOCAEAHUM pa3?»
YmouHneHue pearbHOU KAPMUHbL HA KOHKPEMHbIX NPUMEPAX,
noAyueHue KOHKPEeMHbIX JAHHbIX.

M a m a: «Kak ThI 3Haelllb, MBI C [TAII0M IINaHUPYEM OTIIPABUTHCI
B nyTenlectBue. U g ncKanra BO3MO>KHBIE BAPUAHTHI IIPO-
KuBaHUA». OHA NOAB3yemcsa CBOUM IagzkKemoM, COBMew,as
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npusamyoe C NOA€3HbIM. Smo ne npo3ByudAO Bomaeme HA BO-
npoc 00 «0OOBIYHOM» UCNOAb30BAHUU.

C oI H: «ThI TOAB30BaAaCh ANSL OTOT'O KAKUM-TO HpI/IAO}KeHI/IeM? »

Omom Bonpoc MOXXHO HA3BAMb HABOGAW UM, HO UHOTgA Aer-
Kuli moA4oK HeobxoguM, umoObl nepeBecmu becegy B uHme-
pecyroujee HAC PYCAO.

M a m a: «HerT, g uckara nuadopmanuro B Google. He 3HaAqa, 4To

AAS DTOTO eCTh KaKoe-TO IIPUAOKeHHe. A KaK OHO Ha3bIBa-
eTca?» Moarogexb UCNOAb3Yem gAS NOUCKA NPUAOKeHUll App
Store. A Mmama >gem, umo Bbl gagume eli KOHKPemHy10 PEKO-
meHngayuto. M ecau smo BepHO B WWUPOKOM CMblCAe, MO B Oygy-
weM NoucK HageXKHOro KAHAAA NPOGAXK, OMAUYHOTO om App
Store, bygem urpams pewarouyo poAb.

C BI H: «A KaK THI Y3HaAd O APYTUX IIPUAOKEHUSIX, KOTOPBIMU

HOABBYQH.IBCH? » AHCZAUBUPY}Z UuHmMepecCcHble U HeOKUgaHHble
ompaembl, MOJKHO NOHAIMb MOJEAU NOBEJEHUA U MOMUBbL, KO-
mopble Ae)Kdm B uX OCHOBe.

M a M a: «B BoCcKpecHOM ra3zeTe eCTh pa3peA C HeAeAbHBIM 0030-

POM IIPUAOSKEeHUN». He MoKeme BCNOMHUMb, KOI'gd Bbl B NO-
cAeghull paz omkprlBaAu razemy? Ho, kak BuguM, mpaguuu-
OHHble UHCMPYMEHMbl PEKAAMblL MOI'YIl NPUHECMU NOAb3Y
B pabome ¢ maKumMu KAUEHMAMU, KaK BAua Mamd.

C bI H: «[ToHATHO. A KCTaTH, g YBUAEA, YTO Ha TIOAKE ITOSIBUAACH

IIapOYKa HOBBIX KYAMHAPHBIX KHUT. OTKyAQ OHU B3SIAMCH? »
Kak npaBunao, B 210601 buszHec-ugee ecmb HECKOABKO CAQObIX
mecm. B ganHOM cAyduae 5mo u KAHAA nepegaiu — NPUuAoKe-
Hue gas iPad, u cam npogykm — KyAUHAPHAA KHUTA.

M a M a: «OOBIYHBIN POKAECTBEHCKIU ITOAAPOK, TOABKO U BCETO.

22

AymMaro, 3Ty MHe nopapura Mapcu. S ee pa’ke He OTKPBI-
Baaa. Kak OyATO MHe B MOoeM BO3pacTe HY’KeH ellle OAUH
pelenT AazaHbu? ! » Aral/ B amom omBeme Mbl HAXOGUM KPY-
nuHKU 30A0ma. Lleablx mpu: 1) NOXUABIM AIOGAM He HY)XEeH
ewje 0guH OObIUHbIL COOPHUK peuenmos; 2) Cyga No BCeMy,
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PBIHOK NOGAPKOB (PyHKUUOHUPYyem cmabuAbHO; 3) BO3MOXHO,
MoAogble KyAUHApbl — 60Aee NepcneKmuBHbllU cerMmeHm, no-
CKOABKY OHU eule He 3HAKOMbl C A3aMu rOMOBKU.

C bl H: «A yeMy ObIAQ@ IIOCBSILEHA IIOCAEAHAS KyAMHapHas
KHUTQ, KOTOPYIO THI KyIIMAA AA ce0sa?» B omBem Ha He-
onpegeAeHHble OMBeMbl, HAnpumMep maxue: «A Boobuje He no-
Kynaio KyAUHApHble KHUIru», nonpocume npuBecmu KOHKpem-
Hble NPUMepAbL.

M a M a: «Aa-Aa, KOTAQ ThI CIIPOCHA, I IPUIIOMHUAAQ: IPUMEPHO
TPHU MecsIla Ha3ap 5 KylhAa COOPHUK PelelTOB AAS Bera-
HOB. TBOM OTell IBITaeTCsI TepeuTu Ha boAee 3A0POBOE TTUTa-
HHe, U 9 IOAYMaAg@, YTO CMOT'y BHECTH KaKoe-TO pa3HooOpa-
31e B OBOIIHEIe OAIOAa». EUle 0gHa KpynuHKa 30A0ma: gaxe
onblmHble KyYAUHAPbl MOTym 3QUHMePeCcoOBAMbCs CNeyuaAl-
3UPOBAHHBIMU UAU OPUTUHAABHBIMU NOBAPEHHBIMU KHUTAMU.

ITpoporskariTe pa3roBop. [ToBepHYB ero B Hy;KHOE PYCAO,
MO>KHO PacCIPOCUTHL MaMy O TOM, He MCKaAa AU OHA PeIlenTh
c noMol1bio iPad 1 He cMOTpeAa A KyAUHapHBIE MacTep-KAACCh
Ha YouTube.

HaBepnoe, MaMa 1 He BCIIOMHHUT, KOTAA BBI B IOCAEAHUH Pas3
CTOABb MUAO OecepoBaAU. B KOM-TO BeKU BBl TPOSIBUAM TaKOM
unmepec K ee >xu3nu! Bbl 6AaropapuTe ee 3a A@3aHbIO U, TIOUTPaB
c cobakoM, OTIIpaBAsieTeCh AOMOM. Bam sicHO, 4TO pa3pabaThi-
BaTh IPUAOKEHHUE U JKAQTh, II0Ka AFOAW CaMU HaWAyT ero Ha App
Store, — 3T0 mAOXOM TAaH. KpoMe TOTO, BBI TOAYUMAM XOPOIIiee
IIpeACTaBACHUE O BallleM KAMEHTCKOM CeIrMeHTe U PSIA IeHHBIX
UAEU AT AAABHEUTITEro aHaAn3a. ITO OBIA TTOAE3HBIM Pa3roBOP.

MOJIE3HbIN PA3rOBOP

Pe3YABTaTI/IBHOCTB O6meHHH C «pPAHHUMHU IMTOAB30OBATEAAMMU»
3AaKAIO4YAeTCs B TOM, UTO BBl OAHOBPEMEHHO ITOAYyYaeTe KOHKPeT-
HbI€ CBEACHUA 1 O J)KU3HU KAMEHTA, 1 O €TI0 B3TASIAAX Ha MUD.
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OTa uH@OpMalysd, B CBOIO OUePeAb, TIOMOraeT HOBBICUTL 3hdek-
TUBHOCTD Balllero OusHeca.

[TepBoHAYaABHO MAES BBITASAEAA CAEAYIOIIUM 0Opa3oM:
IIOJKUABIM ATOAAM HPABATCS KyAuHapHble Kuury 1 iPad. [TosTomy
MBI CO3AaAUM KyAUHAPHYIO KHUT'Y AA9 1Pad. TakoBa oO1as nae,
HO peaAn30BaHa OHa MOJKET OBITh ThICAUEeM pa3HbIX CIIOCOOOB.

NMess AOBOABHO HEONPEAEACHHBIM 3aMbBICEA, BBl MOKAa
He MO’KeTe OTBETUTb HU Ha OAVMH CAOKHBIN BOITPOC, HAITPU-
Mep O TOM, KaKue pelelThl HY>KHO BKAIOUUTD B 3TOT COOPHUK
¥ KaK ATOAU O HeM y3HAaroT. [ loka BEI He IepelpeTe K KOHKpe-
THKe, HAesl OyAeT Ka3aThCs 3aMedaTeAbHOM.

Ho pocTaToOuHO OAHOTO pa3roBopa (C MaMoOM, BEICTYIIAIOI el
OT AHIIA BCETO YEeAOBEUECTBA), UTOOBI IOAYUYUTH TOPA3A0 Oonee
YeTKoe TIpeACcTaBAeHne. MITak, Mbl BUAUM, UTO €CTh KakK MUHU-
MYM ABa KAMEHTCKUX CeIMEHTa, Ha KOTOPbIEe BBl MOJKETEe OPUEH-
THUPOBATHCH, & IPOAYKTHI, IpeAAAraeMble AT KAJKAOTO U3 HUX,
AOAKHBI HEMHOTO OTAWYATLCSI OAUH OT APyTroro. Tak>ke Mbl
OTIPEAEAUAN HECKOABKO BECOMBIX (DAaKTOPOB PUCKA, C KOTO-
PBIMM HY’KHO Pa3o0paThCs AO TOTO, KaK Bbl CEPbe3HO BAOIKU-
TeCh B 3TOT ITPOEKT.

1. Brl MOrAn OBI IPEAAOKUTE HUIIEBLIE PELElTh] (AUeTH-
JeCcKue UAU OAFOAQ HAITMOHAABHBIX KYXOHB), C KOTOPBIMU
OIIBITHBIE KYAUHAPHI, BO3MOJKHO, ellle He 3HaKOMbL. CaMbIi
OOABIIION BOIIPOC — KaK AO HUX AOCTY4YaThCsl, €CAU OHU
He MOAB3YIOTCSI HHCTPYMEHTAaMU IIOUCKA IPUAOKEHUM ¢
MoskeT OBITB, BBl CMOXKETe IPUBAEYDb [IOTEHIITUAABHBIX
KAMEHTOB C IIOMOIBIO PEKAAMBI B ra3eTax U )KypHaAaX.

2. AAbTepHATHUBHBIM BapUaHT — BbI MOXKETE IPEAANOKUTD
OOBIUHBIE PeIrenThl MOAOABIM AIOASAM, KOTOPhIE Yallle
UCIIOAB3YIOT App Store U ellle He YCIIEAN BBEIYUUTH, KaK
TOTOBUTE BCce AIOOMMEBIE OAIOAA. BEI enlle HU ¢ KeM 2TO
He 00CY’KAAAH, Uy BaC MHOKECTBO BOIIPOCOB, HO CPeAU
HUX €CTb OAMH OOABIION: OYAYT AW KAUEHTHI, ¥ KOTOPBIX
IOKYIIKa AOPOTOCTOSIIUX KYAUHAPHBIX KHUT [IOKA ellle
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He BOIIIAA B IIPUBBIYKY, IINQTUTH 3@ PEIeNThl, KOTOPhIe
BBI UM IIPEANOKUTE ?

I'TepBBIi pa3roBOP IPOAEMOHCTPUPOBAA, UTO 3Ta AL HUKYAQ
He ropuTcs. Bropoit pan nuiy AAS pasMmeliineHud. [Touemy?
B gwem cocTOSIAO OTAMYME BTOPOT'O Pa3roBOpa OT IePBOTo ?

Mama He MOTrAa cKas3aTh BaM HeNPaBAy, IOTOMY YTO BEI
He TOBOPUAU C Hel 0 Ballle’ uaee.

HewmHoro 3arapouso, BepHOo? MBI y3HaeM, UHTEPECHO AU
AIOASIM TO, UeM MBI 3aHUMaeMCcs, Aa’Ke He YIIOMUHAast 00 3TOM.
MBI TOBOPUM O HUX CaMUX U 00 UX JKU3HU.

Ho upes 3pech Bce-Taky 4y Th TOHbIIE. PAaHO UAY ITO3AHO BaM
MIPUAETCS PacCKas3aTh, UTO BBl CO3AAa€Te, U MONBITAaThCS ITOAY-
YUTh OT APYTHX AFOAEUM AeHBbI'M Ha 3TO. boablllag ommnobKa Kak
pa3 1 3aKAIOYaEeTCs B TOM, UTO TIOUTU BCETAA Pa3roBoOp 00 naee
3aXOAUT CAUIIIKOM PaHO, @ He CAUIITKOM ITO3AHO.

Ecau BBl cMO>keTe n30eKaTh YIIOMUHAHUN CAMOU HAEH,
TO 3aA@BaeMble BOIIPOCH! @aBTOMATHUYECKU CTAHYT Aydllle. DTO
caMoe IIPOCTOoe (U caMoe CYIIleCTBeHHOe) YAyUIlleHe, KOTOPOe
BBI MOJKETe BHECTH B 00IIleHle C KAUeHTaMHU.

BoT Tpu npaBuAa, KOTOPLIE BaM 00s3aTEABHO TOMOTYT. Kx
oOl1lee Ha3BaHMe (3AeCh AOAJKHA 3ByUaTh OapabaHHas Apoos!):
«TecT AASI MaMBI».

TecT gna mambl:

1. ToBOpUTE C HUMK 06 NX XMU3HK, A He O Ballel uaee.

2. CnpalumBaiiTe 0 KOHKPETHbIX BeLLaX, KOTOPble MPOUCXo-
VN B NPOLLIOM, a He 0 B3rMSAaX UM MHEHUAX Ha nep-
CrneKTnBy.

3. MeHblue rosopuTe, 60/blie CAyLWANTE.

MBI Ha3BaAU 3TOT HOAXOA, «TecT AAS MaMBl», IOCKOABKY OH
IIOMOTAEeT 3aAaBATh BOIIPOCHI, OTBeYasi Ha KOTOPhIEe BAM HEe CMO-
>KeT COBpaTh Aa’Ke Ballla MaMa. ECAM BhI MPaBUABHO TOCTPOUTE
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pasroBoOp, Balll COOECEAHUMK Aa’Ke He AOTaAaeTCsl, UTO y Bac
eCThb Kakaga-To upesd. CylecTBYIOT U APYTHe Ba’)KHbIE HHCTPY-
MEHTBI U IPUEMBI, C KOTOPBIMH BBl TO3HAKOMUTECH B 3TOM KHUTE.
Ho npeskae Bcero 3actaBuM «TeCT A MaMbI» PaOOTaTh, HAYIUB-
IINCH 3aAdBATH BOIIPOCHI.

3onotoe npasuno: 6ecepbl C KTUEHTAMMU MIOXM NO ymonya-
HU10. Bala 3agayvya — NcnpaBuTb MNONOXKeHUe.

XOPOLUUI BOMPOC / MNOXOW BONMPOC

AasaliTe chirpaeM B uUrpy. Bonmpocsl, KOTOpble Bbl BUAUTE
nepep, co00M, xopolne UAKU naoxue? [IpodayT Au oHu «TecT
AAST MaMbI» 2 Ecan HeT, To moueMy ? Kak MX MOKHO YAYUIIUTD ?
[TpoaHaArm3upyuTe 3TU BOIIPOCHL, @ 3aTeM IIPOUYUTANTE KOM-
MeHTapuu K HUM.

«Kak BaM KaykeTcsl, 9TO XOpOoIIast UAEesI?»

«BBI KyTIHAY OBI TPOAYKT, KOTOPBIM BEITTOAHSIET 3aAa49y X ?»

«CKOABKO BBI 3alIAQTUAM ObI 3@ X ?¢»

«Kaxkumu pyHKOUAMU AOAKEH 00AAAQTh IIPOAYKT Balllei
MEeYUThI? »

«ITouemy Bac 3T0 6€CIIOKOUT? »

«KaKOBBI TIOCAEACTBUS ATOM CUTYAITUHN ? »

«PacckraskuTe MHE TOTIOAPOOHEE, UTO ITPOU30IIIAO B IIOCAEA-
HUU pas?»

«Pacckaskute MHe TOnoppoOHee, KaKOB aATOPUTM Balllei
paboThI».

«YTO ellle BbI TBITAAUCH CAEAQTH? »

«3anraTuAU Obl BEL X AOAAAPOB 3a IIPOAYKT, KOTOPHIN BBITIOA-
HSeT 3apauy Y ¢»

«Kak BHI pelltaeTe 3Ty IPoOAeMY cerdac?»

«KTo 6yaeT (puHaHCHPOBATDH TOKYIIKY ¢ »

«C KeM ellle MHe CAeAYeT IIePerOBOPUTE ¢ »

«EcTb AU ellle BOIIPOCHL, KOTOPBIE MHE CAEAOBAAO OBl 3aAaTh? »
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«Kak Bam KayeTcs, 3TO Xxopowas ngea?»

V>kacusbii Bonipoc! 1 poeno 3pech BOT B UeM — TOABKO PBIHOK
CMOJKET OTBETUTD, XOPOIIla A Balla maesi. Bce octaabHOE —
He 60oAee ueM MHeHUsA. Ecam Balll co6ecepHUK He TPaMOTHBIN
OTPacAeBOY DKCIIEPT, BB OyAETe AUIIL IIOTBOPCTBOBATEH COO-
CTBEHHBIM CAAOOCTSIM C BLICOKUM PUCKOM YCABIIIATH HEIIPABAY.

AaBanTe UCIIpaBUM 3TOT BOIIPOC. [ IpeATIoAOKNM, BHI pas-
pabaTniBaeTe IPUAOKEHHUE 10 YIIPaBACHHIO paboTOM C IIOCTaB-
IIMKaMU CTPOUTEABHBIX KOMIIAaHUHU. BBl MOJKeTe TOIIpOCUTH
MOTEHITMAaABHBIX KAMEHTOB ITPOAEMOHCTPUPOBATh, KaK OHU
BBIIIOAHSIOT 3Ty paboTy certyac. CIpocure, 4YToO B 3TOU paboTe
UM HPaABUTCS U He HpaBUTCA. CIpocuTe, KaKue elle HHCTPY-
MEHTBI ¥ TPOIeCChl OHU TPOOOBAAU TPUMEHSTD, TOKAa He OCTa-
HOBUAHNCH Ha TOM, UTO MCIIOAB3YIOT ceiuac. VIIIyT A oHHI
AKTUBHO, YeM 3TO MOXHO OBIAO OBI 3aMeHUThL? EcAM A, TO UTO
CTAAO KaMHeM IIPeTKHOBeHUd ? Ecar HeT, To modeMy? Ha uem
OHM TePSIIOT AeHBT'H, UCIIOAB3YS TEKYIIIHe NHCTPYMeHThI ? KMe-
IOTCSI AW Y HUX AeHEe>KHbIe CPEACTBA A IIpuoOpeTeHnsa OoAee
COBepIIeHHBIX UHCTPYMEHTOB? 3aTeM 0000IIUTE BCIO TIOAYU€EH-
HYI0 TH(POPMAIIMIO U PEIInTe AN ce0s1, XOpOolila AM Ballla BAesl.

«Bbl Kynunu 6bl NPOAYKT, KOTOPbIV BbIMOJIHAET 3afauy X?»

ITroxoi Bonmpoc. Bel mpocuTe BBICKa3aTh MHEHUS U TUIIOTE3H],
0o0palasach K Ype3MepHO ONTUMUCTUYHBIM AFOASIM, KOTOPHIE
XOTAT, YTOOBI BBl OBIAY AOBOABHEL [TouTH BCcerapa B TAKMX CAy-
4asgx AIOAM OTBEYAloT: «Aa», 4TO AMIIAeT TOAOOHBIE BOIIPOCHI
BCSIKOT'O CMBICAQ.

Aasarite ncopaBum Bompoc. CIpocuTe, Kak OHU CIPaBAS-
IOTCS C 3apauert X cel4ac M CKOABKO AeHeT OHHU Ha 3TO Tpa-
TAT. YTOUHUTE, CKOABKO BPEMEHU 3TO 3aHuMaeT. [Tonpocure
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UX IIONOAPOOHEEe paccKkasaTh O TOM, Kak OblAa pellleHa 3apayda
X B mocaepHUM pas. Ecam mpobaeMa Tak U OCTaAach HEpeIIeH-
HOW, cripocuTe nouyeMy. [TbITaANCh AW OHU HAWUTU pelleHusd ?
OTHU pelleHus: OKa3aACh HEAOCTAaTOUHO 3(pPeKTUBHBIMU ¢ VA
OHU A@’Ke He IONBITAAUCH ITOT'YTAUTD ¢

3onotoe npaBuno: Ntobble NPOrHO3bl Ha ByAyLLee — 3TO NTI0Xb,
npruyem yepecuyp oNTUMUCTUYHAS.

«CKONMbKO Bbl 3annaTunu 6bi 3a X?»

IThoxor Bompoc. Huuem He Ayulile, yeM IIPEABIAYLIUH,
Ad K TOMY >Ke IIU@PBI ¢ OOABIIEN BEePOATHOCTHIO CBHITPAIOT
C BaMU 3AYIO HIYTKY. Beab M@ PHI Ka)XKyTCs TAaKUMU ITPaBAU-
BBIMM 1 HAAEKHBIMU.

Kaxk mcripaBuTh 3TOT BOTpoc ? Tak ke, KaK U BCe OCTAAbHbBIE!
CIIpaIINBaTh O PeAAbHO NPOUCX0gAu,UX Beujax. Bo CKOABKO UM
006xoAUTCs 9Ta mpobaeMa? CKOABKO OHU TAQTSAT ceiyac 3a ee
petnteHne ? Kakoit 6I0AKET OHU AAS 3TOTO BEIAEAUAU ? S Hape-
IOCh, BHI 7K€ 3aMeTHAU OIIPEAEACHHYIO TeHAESHITUIO.

3onotoe npaBuno: ntogn 6yayT raTb Bam, eC/iM OHK Nona-
ratoT, UTO Bbl XOTUTE YC/bILWATb OXb.

«Kakumu chyHKLMAMYN fOmKeH o6naaaThb
NPOAYKT Ballel MeuTbI?»

Henaoxo#1 BOIIPOC, HO TOABKO ITPY YCAOBUH, YTO OH OYAET UMETh
Xopoliree TpoAoASKeHue. EcAn HeT, TO, VBB, ¥ 9TOT BOIIPOC IIAOX.
Ero MO>XHO CPaBHUTE C IIPOXOAOM IIepep, aTaKyIOIIUM YAAPOM
B BOAeMOOAE: caM TTo cebe OH He IIPUHOCUT 0COOOM TTOAB3HI,
HO TI0O3BOASIET 3aHSITH BHITOAHOE ITIOAOJKEHE, KOTOPOe MOKHO
C TOAKOM MCIIOAB30BAaTh.
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AaBalTe yAydIIMM 3TOT BOIIPOC. LIeHHOCTh IpoAyKTa IIpo-
HUCTeKaeT 13 IOHMMaHUS TOTO, 3aUueM KANeHTaM HYKHBI Te UAU
WHBIE BO3MOKHOCTH. BBI BEAL HE XOTUTE OTPaHUIUTHCS TEM, UTO
OyaeTe coOUpaTh TOABKO 3aIllpOChl HA BHEAPEHHME KaKOTO-AU00
dyHKIIMOHaAa. U BB He co3paeTe IIPOAYKT COBMECTHO C €To
OyAyHIMMU ITOAB30BaTeAIMHU. OAHAKO MOTHBAIUS U OTPaHU-
YeHUs, KOTOPhIEe A€KaT B OCHOBE UX 3allpOCOB, UTPAIOT OUYEHb
Ba>KHYIO POAb.

3onotoe NpaBuUno: NN 3HAIOT, B UEM 3aK/TOYAKOTCA CTOSA-
Wwye nepeq HUMK Npo6nembl, HO He 3HAKT, KaK UX PelnTb.

«Mouemy Bac 310 6ecnoKonT?»

Xopouruii BoIrpoc. MHe HpaBsATCS TaKue BOMPOCHL. 3aMeya-
TEABHO, UTO 3AECH MBI IEPEXOAUM OT TOTO, UTO BOCIPUHNMA-
eTcst Kak mpobaeMa, K peaAbHOM ITpobaeme.

Hamnpumep, HeKOTOPbIE YIPEAUTEAN KOMIIAHUHN, C KOTOPBIMHU
s1 3HAKOM, Ka>KABIU AeHb YacaMU HalIPOAET OOIIaAuCh C PUHAH-
CUCTaM¥U M OOMOMAM WX MUCBMaMHU CO MHO>XECTBOM ITUdP.
A PUHAHCUCTHI IPOCUAU UX YAYUIIUTL HHCTPYMEHTHI OOMeHa
COOOIIEHUsAMY, YTOOBI COKOHOMUTL BpeMs. OT Bompoca «[Touemy
BacC 3TO OECITOKOUT?» TIAABHO TTePEXOAUM K «MoykeM AU MBI
OBITH YBEPEHHI B TOM, YTO HOBEHIIasi Bepcus U30aBUT OT BCEX
nmpobaeM?». VI TouHo! B KoHeUHOM UTOTEe TTPEAAOKEHHOE pertre-
HUe OKa3bIBaeTCst OOABIIIE MOoXoykKe Ha Dropbox, yeMm Ha Mec-
CeHAJKep, 0 KOTOpPOM Hac IIpocuau. Bonpoc «Ilouemy Bac 3To
OeCITOKOUT?» TTIO3BOASIET BBISICHUTH MOTUBEIL. OH O0OBSICHSET,
«II0YeMy» 3TO UMEHHO TaK.

30/10TO€ NPaBUAO: NOKa Bbl HE NOWMETE, KaKOBbI Lienn cobe-
CelHWKa, Bbl 6y,qe're «CTPenAaTb BCnenyw».
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«KaKoBbl NOCNeACTBUA 3TON CUTYaLUN?»

Xopournii Bonpoc. OH IIPOBOAUT I'PaHULy MexXAy «f 3amaauy,
4TOOBI 3TU IIPOOAEMBI OBIAM pellleHbI» U «Ad, 3TH IPOOAEMEbL
MeHs 0eCIIOKOST, HO 51 BIIOAHEe MOI'y K HUM IIpUTepIeThcsi». Heko-
TOpble IPOOAEMBI UMEIOT KPYITHOMACHITaOHbIe I AOPOTOCTOSI-
1Ire TOCAEACTBUS. APyTHe IPOCTO CYIIeCTBYIOT, HO He UTPAOT
KaKoOM-AM00 3HAaUUMOM poAH. LlerecooOpasHo HAyIUTHCSA OTAU-
YaTh OAHU OT APYTHX. TaK BBl IOAYUUTE Ba’KHYIO HH(POPMAIHIO
0 IIeHe, KOTOPYIO MOKHO OyAET 3alIPOCUTD.

MHe AOBEAOCH OOIIATHCSA C YEAOBEKOM, MCIIOAB3YIOIUM
BecbMa 5MOIIMOHAABHBIE 3MUTETHI BpoAe caoBa «KATA-
CTPO®A», MHOTO KpUUaA U pa3MaxuBaA PyKaMU, OIUCHI-
Bas MPOIeCC, KOTOPBIM MBI IIBITAANCH YCOBEPIIEHCTBOBATD.
Ho xoraa 51 ClIpocHA eTo 0 IOTEHITHAABHBIX IIOCAEACTBUSX 9TOYU
CHUTYaIUH, OH BCETO AHIITH ITOKAA IIAeUYaMU U OTBETHUA: « MBI 6po-
CHAU Ha pellleHue 5TOM NPOOAeMBI IPYIITYy CTa’KepOB, TOABKO
u Bcero. Ha camom pene Bce paboTaeT HOPMaALHOY.

3onoToe NpaBUO: HEKOTOPblie Npobnembl haKTUUECKn
He ABNAKOTCA Npo6nemamum.

«Pacckaxute MHe nonoapo6Hee,
4TO NPOU3OLWIO B NOCNEAHUN Pa3?»

Xopomui BOIIpoc. Bo3MO>XHO, HIKOABHBIY YYUTEAb AUTEpa-
TYPBI TOBOPHUA BaM, UTO YBAEKAaTEAbHBIE HCTOPUHU «ITOKA3bIBAIOT,
a He paccKasbIiBaroT». [TpocuTe BaITUX KAUEHTOB, HACKOABKO
5TO BO3MO>KHO, IIPOAEMOHCTPUPOBATh CUTYallNIO, @ HEe OIUCHI-
BaTh €e CAOBaMU. MICTOUHMKOM MH(OPMAITUU AN BaC AOASKHBI
CAYKUTB UX ACWCTBUY, @ He MHeHUs. ECAM BBl — BAaAeAe]] 3aKy-
COYHOM, TAYIIO CHPALINBATH Y KAMEHTOB, UTO OHU IIPEAIIOYN-
TaAIOT — 4n30yprepsl MAM raMOyprepel. [Ipocto noHabAropaliTe
3@ TeM, YTO OHU ITOKYIIaoT. OAHAKO, €CAU BBl IILITAETECH IIOHAITH,
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nouemy OHM IIPEATIOUUTAIOT OAHO, & He APyToe, BaM BCe JKe IIpU-
METCSI C HUMU TOTOBOPUTb.

AIOAM He MOTYT YUTH OT IPUHSTHUS PEeIIeHNs, KOTAQ BEI
HaOAIOA@eTe, KaK OHM BBIITOAHSIOT IIOCTABACHHYIO Ilepe) HUMU
3apauy. ITonbiTaliTech KAaK MOKHO OAMJKE YBUAETH PEAAbHBIE
AeticTBUs. Buasg mpoucxopsiiee cOOCTBEHHBIMU TAa3aMU,
MO>KHO Ay4Ille IIOHATh U IPOAHAAU3UPOBATE HEICHBIE CUTYa-
1un. Ho ecAm BB He MO>KeTe 0Ka3aThCs B I'yllle peaAbHBIX COObI-
THY, BBl IOAYUNUTE 3HAUUMYIO ITIOAB3Y, IIOIIPOCUB paccKas3aTh
O TOM, KaK pa3BUBAAACh CUTYAIUS B IOCACAHUM pas.

BHUMaTeAbHOE H3ydeHHe BCero aATOpUuTMa AeHCTBUM ITIOMO-
raeT OAHUM MaXOM IIOAYUYUTH OTBETHI Ha IIEeABIH PSIA BOIIPOCOB!
KaK OHU PacCIpeAeAsAr BpeMs, KAKUMU HHCTPYMeHTaMM IIOAb-
30BAAUCH, C KeM o01aAanch? C KaKUMU OTPaHUIEHUSIMUA OHU
CTAaAKUBAIOTCS Ka*XKABIU A€HL U B IIeAOM B Ku3HU? Kak BOu-
IIIEeTCSI B 3TOT €’KeAHEBHBIN PACTIOPSIAOK IIpepAaTaeMblv BaMU
poAYyKT? C KaKUMH UHCTPYMEHTaMHU, IPOAYKTaMH, IIporpaMM -
HBIM OOecIleueHreM U 3apAadaMi HeOOXOAMMO UHTETPHUPOBATH
Balll IIPOAYKT?

3onoroe npaBuno: Habn4an 3a TeM, KaK KMEeHTbl CpaBns-
I0TCA C 3aja4Yamu, Mbl BUAMM peasnbHble Npobnembl 1 orpa-
HUYEHUSA, @ He TO, KAK OHU BOCMPUHUMAKOTCS KNMEHTaMU.

«YTO0 ewe Bbl NbITANNCL CANATL?»

Xopoummuii Bonpoc. YeM OHU TOAB3YIOTCI ceruac ¢ CKOABKO OHU
Ha 5TO TPATAT, YTO UM B ITOM HPABUTCAI U He HpaBUTCA ? Kakyto
TIOAB3Y IPUHECYT 3TU OOHOBACHUS U C KAKMMU TPYAHOCTSIMU
CTOAKHYTCSI KAMEHTEHI, IIePeX0As Ha HOBO€ pelieHue ?

OpHa>XXABI MHE IIPUIIAOCE OOCY>KAQTh HEKYIO UAEIO C ITIOTEH-
IIMaABHBIM KAeHTOM. OH TOBOPHMA BeChbMa 3MOITMOHAABHO: «Aa
3TO IIPOUCXOAUT OYKBAABHO Ha Ka)xpoM miary! A 6e3ycaoBHO
3aIIAavy 3@ pelleHne 3TOU TPOOAEeMBI».
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3A€eCh Mbl UMeeM AeAO C ofelllaHrueM, KOTOPOoe AOAKHO
OBITH UCIIOAHEHO B OyAyIIleM, HO He ITIOAKPEIIA€HO HUKAKUMU
0053aTeAbCTBAMY, IIO3TOMY HY>KHO Y3HATh, HACKOABKO OHO
MIPaBAUBO. S CIIPOCUA: «A KOTAQ BBl B IIOCAEAHUMN pa3 CTaa-
KHWBAAUCH C 3TOM IMpobAaeMori?» OKa3aAoCh, YTO COBCEM
HepaBHO. M 3To xopowmnii npu3Hak. YToOBI KOITHYTh HEMHOTO
rAyOsKe, 9 3aAaA CAEAYIOUIMU BOIpoc: «MoyKeTe AU paccKa-
3aTh MMOTTOAPOOHEee, Kak BhI ITBITAAUCH PEITUTh ee?» He Buas
Ha ero AUlle HUKaKUX 3MOIIUY, 9 CTaA ABUTaThCA AQAbIIe: «Bel
HOBITAAUCh HAUTU APYTHE CIIOCOOBI pellleHUs 3TON IPOOAEMEL ?
B unTepHeTe UCKaAU?» Bup y Hero ObIA TaKOH, OYATO ero Imou-
MaAu 3a Kpakel peHer. O orBeTuA: «Het. Kak-To g1 06 3TOM
He 3apyMancd. [ToHuMaeTe, g y’Ke IPUBBIK K TAKOMY IOPSAAKY
Belein».

A Bepb B Teopum 3TO ObIAA TPOOAEMA, 3@ pellleHre KOTOPOM
KAMEHT «0e3yCAOBHO» COOMPAACS 3aIAATUTh. HO Kak TOABKO
MBI TIEPeIIAd K KOHKPEeTHBIM BOIPOCaM, OKa3aAoCh, YTO OH
AdsKe He IIBITAaACS IIOUCKATh pellleHre (KOTOpoe, MeXAY IIpo-
4YUM, CyIeCTBYET).

3aaAaB HY>KHBIe HaBOASIIIME BOIIPOCH], BEI 0€3 TPyAA YCABI-
LINTe 3MOIIMOHAABHEIN pacckas o IIpobaeMe. «Brl BeAb mepnemb
He Mo)Xxeme, KOTAQ Pa3BA3bIBAIOTCS IIIHYPKY, a B PyKax y Bac
CYMKH C TpoAyKTamMu ¢ » «Hy aAg, aTo mpocTo ysxacHo!» V1 BOT BB
nzobOpeTaeTe YHUKAAbHBIE IIHYPKHU, KOTOPbIe HUKOTIAQ He pas-
BSI3BIBAIOTCS, HE TIOHUMas OAHOMU ITPOCTOM BeIli — eCAU OBl 3Ta
npobaeMa AeMCTBUTEABHO 3a00THAA OKPYIKAIOIINX, OHU AABHO
HAy4YUAWUCH OBl 3aBSI3BIBATH ABOMHEIE Y3ABI.

30110TOE NPABUAO: €C/IN NOTEHLMANIbHbIE KNMEHTbI He MbiTa-
NINCb HANTW pelleHne NPo6emMbl CaMOCTOATENbHO, OHM
He 06PATAT HUKAKOrO BHUMAHUA Ha pelleHne, MPeanoXeH-
Hoe Bamu (M He KynAT ero).
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