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Xopomo NMOMHIO TO COBellaHWe, Ha KOTOPOM MOSI Hadajb-
HULIA OPEJJIOKUIAa MHE CTaTb MEHEIKEPOM.

D10 OBUIO TaK K€ HEOXHUJIAHHO, KAK BBINTH Ha OOBIYHYIO
MPOOEIKKY M HATKHYTHCS HA MUPATCKUH CyHIYK. «Oro, HUUEro
cebe!» — momymana .

Mpg1 cuenu B KoH(pEpEeHI[-3aj1e 3a OOIBIINM CTOJIOM 10 JTha-
roHanu Japyr ot apyra. «Hama xomanna pacrer, — oObsCHATA
MHE HauajibHHIAa. — HaM HyXeH enie oIMH MEHEIKep, a BbI
XOpOIIO JaJuTe cO BceMu. UTo BbI 00 3TOM Jymaere?»

Mue ObuTO ABajaTh MSATh, U g paboTana B cTapramne. Bcee,
YTO 5 3HAJIa O MEHEKMEHTE, MOYKHO ObUIO YMECTHUThH B JIBa CIIO-
Ba: cosewyanusi u IIPO/{BH>KEHHWUE. 51 umero B BUY, 4TO 3TO
OBLIO TTPOABIDKEHUEM, He Tak Jn? Kaxaplii MOHUMAET, 94TO ATOT
pa3roBop ObLI SKBHBaJICHTOM IepBoil Bctpeun ['appu IlorTepa
¢ XarpujoM TeMHOW HEHAaCTHOM HOYBIO, U 3TO CTAJIO MEPBHIM
[1aroM B €ro MCIHOJHEHHOW MPUKIIOYEHHUM TOJIOBOKPYKUTEIb-
HOM Kapbepe. OT Takoro poja MpeayioKeHU He OTKa3bIBAIOTCS.

[TosToMy s ckazama «zax.

W TonpKo BRI U3 KOMHATBI, 5 33 yMaJIach O JETAJSIX TOTO,
9T0 OBUIO CKa3zaHO. A xopouwto naxcy co écemu. SICHO, 4TO ISt
MEHEPKMEHTa HY>KHO uTO-To Oonbinee. Ho Hackonbko Gombiee?
MHe npeacTosyio 3TO BBISICHUTS.

% % %

EH_IC s BCIIOMHHAarO II€pBOC COBCHIAHMEC C MOUM IIOJYMHCHHBIM.
S OIo3aajla MUHYT Ha IIATb, BCA 3allbIXaBHIAsACA U pacCTpoO-
€HHas CBOMM OMNO3JIaHUEM. «YKacCHOE Havgajio», — rnoaymaja s.
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Uepes 3acTEeKIICHHYIO JBEpPh KOH(MEpEeHIl-3ajia, TOTO CaMoro,
IJIe COCTOSJIOCh MO€ 3HAMEHATelIbHOE Ha3HaueHue, s BUENa,
KaK OH CHJEJ 3a CTOJOM, NPHUKJIEUBLIUCH B3MJIAIOM K CBOEMY
tenedony. Eme Buepa Mbl 00a ObuIM TU3aiiHEpaMH B OIHOMU
KOMaHJIe, CHJICJIM B COCEIHUX OTCEKaX U paboTaiu HaJl CBOUMU
MIPOEKTaMHU, TOCTOSIHHO OOMEHUBAsICh MHEHUSIMH Yepe3 MPOXO/I.
Teneps s crajia €ero Ha4aJlbHULIECH.

«51 He HepBHMYAIO, — yroBapuBasa s ce0si. — MbI OTIIMYHO
norosikyem». O uem? S eme e 3Hana. [Ipocto xorena, 4ToObI
Hamie oOILIEHHWE OCTaBaJIOCh JIPYKECKUM, TAaKHUM, KaKUM OHO
ObUTO BUepa M mo3aBuepa. Eciu eMy ¥ HE Oue€Hb HPABUTCS TO,
YTO TENEephb s €ro HavyalbHUIIA, s, IO KpaHell Mmepe, xXoTena,
YTOOBI OH OTHOCHWJICS K 9TOMY KakK K JTOJIKHOMY.

A ne nepsHuuaio.

S Bonwta. OH oTopBas B3I OT TenedoHa, U S HUKOTAA He
3a0yay BBIpKEHHUE €r0 JUIA. Diakask yrproMOCTh MOAPOCTKA,
KOTOPBIW BBIHYKJICH UJITH K CBOEU Ky3WHE Ha €€ JeCATHIA AEHb
poxaeHus, opOpMIICHHBI B CTUJIE TOKEMOHOB.

«IIpuBet, — cka3zana si, IBITAsCh TOBOPUTH CIOKOWHBIM
roiocoM. — Hag yem ThI ceituac paboraenib?»

I'pumaca CKyku Ha €ro JiMile JUIb yCWIWIach. S mouyB-
CTBOBAJIa TOPSYMMA MPUIUB KPOBH, HA JIMIIE BBICTYNHII MOT.

Kak nauzaiinep, st HU B 4eM He ObLIa JIydIlle ATOTO YeIOBEKa.
51 He ObLTa yMHEe €ro, M OmbITa y MeHs ObuTo He OoJbiie. Boi-
pakeHHsI ero juia ObLIO JOCTaTOYHO, YTOOBI y MEHS Ipornasa
BCsIKasi HA/IeK/a HA TO, YTO OH Kak JIOJKHOE MPUMET TOT (PaxT,
YTO 51 TENEpb €ro HadaimbHUIA. [lochul OB HACTOIBKO OYEBHU-
JIeH, CJIOBHO OBbUI HallMCAaH Ha €ro JIMIe YEPHOU Kpackou: «Tbi
NOHAMUSL He UMeellb O MOM, YemM 3AHUMACUUbC Y.

B TOT MOMEHT s cumTana, 4To OH OBUT aOCOJIIOTHO TIPaB.

* % %

[TyTh, KOTOpBIN MpUBEN MEHS HA MOCT MEHEIKepa KOMAaHJbl
nu3aiiHepoB kommanuu Facebook, ObLT BO BCeX OTHOIICHHSIX HE-
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npaBaonoAoOHbIM. S pocna Ha TecHbIX yinoukax [llanxas, 3arem
B CBHIPBIX MPUTOpOAax XbIOCTOHA. IMMHUIpaHTKa, HE WMEBIIAs
MOHATHSI O BEIMYUU «3BE3IHBIX BOWH», Maiikna JlxekcoHa u
omokOacTepa «HOTUTAaHETSIHUHY, B JETCTBE S HE pa3 CIbIIaia
tepmuH «KpemHueBast goi1rHa», HO BOCIIPUHUMAJA €TI0 CIUII-
koM OykBaibHO. Sl mpeacTaBisia cede CIPSATABIIYIOCS MEXITY
JBYX TOPHBIX TpsJ HENo4ky (padpuk, KOTOpHIE IMITAMITYIOT
KPEMHHUEBBIC YHITBI, CJIOBHO IIOKOJIaaHbIe OaToH4MKu. U ecnu
Obl MEHS CIIPOCWIJIM B TO BpeMsl, UYEM 3aHUMAIOTCS JU3aliHEpBl,
s Obl ckazana: «lIploT KpacuByrO OIEXKIY».

OpnHako yxe ¢ jgercTBa s o0iajgana JAByMsI BaXXHBIMH Ka-
YeCTBAMH, KOTOPBIE 3aT€M MHE OY€Hb MPHUTOJMINCH: S OYEHBb
mo0uIa pucoBaTh M KOHCTpPyHpoBaTh. B Moem apxuBe ecTh
dororpadusi, Ha KOTOPOH sI B BOCBMIJIETHEM BO3pacTe C yJIbIO-
KO Ha BCE JIMLIO JIEPXKY MOAAPOK, O KOTOPOM YMOJIsIa pOAUTENIEH
Leablii roA: HOBBIM Habop Lego ¢ muparamu, 00e3bIHKOU
U aKyiou!

B cpenneli mkosie Mbl ¢ MOel Jydmed nmoapyrod Mapu
0OMEHMBAJIUCh HA TMEepeMeHax OJOKHOTaAMH C COOCTBEHHBIMH
pUCyHKaMH-Ay[yiaMu. B crapiieil mkosie st OTKpbuia Uit ceOst
Bosie0ctBO HTML, 4T0 MO3BOSIMIIO COEAMHUTH HAIly CTPACTh
K PUCOBAHMIO U KOHCTPYHPOBAHUIO B UACAIBHOE BPEMSIIPEIPO-
BOXKJIEHUE — CO3JlaHuEe BeO-CaTOB, HA KOTOPBIX MBI JEMOH-
CTPUPOBAJI HAIIN WLTIOCTpaun. [[1s MeHst He OBLIO JTydIero
croco0a MpOBECHHS KAHUKYII, YEM OJIEPKUMO U3y4aTh HOBBII
BBINIYCK OHJIaliH-yueOHMKa 1o Photoshop («Kak moctuup pea-
JUCTUYHOTO M300pa’keHUs] TOHOB KOXKHM») HIIM TIepe/IebIBaTh
CBOW BeO-CalT, 4TOOBI MPOJAEMOHCTPUPOBATH HOBBIH TPIOK C
ucnoib3oBanueM JavaScript (CChIIKH, KOTOPBIE TIOICBEUUBAIOTCS
MIPY HABEIEHUU MBIIIIKH).

[Toctynus B CTaH(OPACKUIT YHUBEPCUTET, s cpa3y pelluna,
4TO Oy/ly 3aHMMAThCS MPOTPAMMHUPOBAHUEM. S IPUIICIKHO H3Y-
Yajla aJroOpuTMBI U 0a3bl JaHHBIX, cOOHMpasch paboTaTh WM
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B 3aKaJICHHOW B 0OSIX M TIPOYHO CTOSIBIIIEH HA HOTaX KOMITAHUHU
Microsoft, uau B TUHAMUYHON U OYEHB MEPCIICKTUBHOU KOM-
nanun Google, Kyzna monum paboTtaTh MHOTHE MOM OBIBIIHNE
OJIHOKJIACCHUKHU. HO K TOMy BpeMeHH, KOT/1a sl OKOHYMJIA MTEPBbII
KypC, Cpeai CTIH(MOPJACKUX CTYACHTOB PACIPOCTPAHIIIOCH HOBOE
HoBeTpHe, Joxoausiiee 10 6e3ymus. «Tonbko mpeacraBbTe! —
BO30YKJIEHHO 1Ie0eTaal Mbl B KOPUIOpPaX U CTOJIOBOW. — DTO
CaMT, IJIe Thl MOJKEIIIb TIOJTF0O0BATHCS HA (POTKU TOTO KpacaBUMKa
¢ kaeaprl OPraHMYECKO XMMUH, TO3HAKOMUTHCS C TFOOUMBIMU
MY3bIKQTbHBIMHA TPYNIIAMU CBOMX COCEACH MO OOMIeKHUTHIO,
OCTaBUTh 3aKOJMPOBAHHBIC COOOIIEHHUS CBOUM JPY3bsM!»
Tak s okazamach Ha kprouke. Facebook He ObLT MOXOK HU
Ha YTO U3 BCEro, YTO MHE MPUXOJUIIOCH UCIIOIB30BaTh MPEXKIE.
OH omrymaics Kak >KMBOM OpraHus3M, Kak JUHAMUYHas BEpCUs
HAIIIEro CTYJCHYECKOTO OBITHS, TPAaHCIMPOBAaHHAS B OHJAIHO-
BbIIl MU ¥ IOMOT'aBIlIasi HAM T0-HOBOMY y3HaBaTh JPYT ApyTa.
S caprmrana, yro Facebook OblI 0CHOBaH HECKOJNIBKHMU HE-
JIOYYUBIIUMUCS TapBAPICKUMHU CTYIEHTAMH, HO 51 BOOOIIIE Majio
3HaJjla O cTapranax, [oKa He MpOoCiIyllajla Ha MOCIEIHEM Kypce
Kypc JeKuuit o npennpuHumaressix Kpemuuesoit nonvuel. Toraa
s TIOHsIIA: ATO OblJIa 3eMJISI TOJIOAHBIX O€3YMHBIX MeuTaTese, y
KOTOPBIX MOSBWJICS IIAHC CO3/1aTh COOCTBEHHYIO BEPCHIO OyIy-
IIETO MPU HEKOTOPOU OMOIIY BEHYYPHBIX KaIllUTATUCTOB B POJIU
CKa30YHBIX KPECTHBIX. DTO ObLIa 3eMJIsI MHHOBAIIMMA, POXKIAB-
IUXCS U3 CMECHU YMHBIX T'OJIOB, JKEJIE3HOW BOJIM, CYACTIIMBOIO
CTEUEHUsSI 0OCTOSITEILCTB U OIPOMHOTO KOJUYECTBA M3OJICHTHI.
Ecnu MHe cyxeHo Korga-HUOyAb 3aHATHCS 3TUMH CTapTa-
1amMu, TO IOYeMy MHE He CJIeJIaTh 3TOro ceilyac, rmoka s Mojioja
U MHe Hedero TepsATh? U1 moueMy He HauaTh C 3aMEUaTEIHHOTO
MPOYKTa, KOTOPBIM 51 MOJIb30BANIACH KaXAbIA AeHb? OQuH MOU
npyr, Yoiin Yan, npucoenunuics k Facebook mecTtbio mecs-
[[aMH paHee, U OH TOJBKO 00 3ToM U roBopui. «lIpocto cxonu
u yoenuch cama, — yroBapuBal oH MeHs. — [lo kpaitHel
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Mepe, IPOMIN CTaXKUPOBKY, YTOOBI YBUJIETh U3HYTPH, YTO 3TO
3a KOMITaHUS».

51 mocnenoBana ero COBETy M OTHpPaBUIIACh Ha coOecenoBa-
Hue. O4eHb CKOpO 5 OKasajiach MepBbIM B Mctopun Facebook
IIPOrpaMMUCTOM-CTaXXepOM. Bcsi koMnaHus B TOT nepuoj Bpe-
MEHHM MOIVIa Obl YCTPOUTH BEUEPHUHKY Ha 3a/JHEM JBOPE JIOMA.
«Jlenta HOBOCTEI» TOra ObLIA €Ile HA YPOBHE KOHIIENLNH, U
HHUKTO HE 3HaJI O HAIllEeM CEepBHCE, KPOME IIKOJIBHUKOB U CTY/IEH-
TOB. B Mupe conmanbHbIX ceTeil Mbl ObUIH KapIuKaMu Ha GoHe
ruraitckoro MySpace ¢ ero 150 MIuITHOHAMY TTOJTH30BATENECH.

OnHako ckoiib Obl MaJ€HBKUMHU Mbl HU OBLIH, HAIIIK MEYThI
OBLTM BEMMKU. MBI KaXIbIi BeUep JOMO3AHA CTPOUMIH KOM-
IIBIOTEPHbIE POrpaMMBbl, o0aapuBaeMble My3bikoil Daft Punk.
«OmHaXIbI, — TOBOPHJIM MBI cebe, — MBI 00roHuM MySpace
U CO BPEMEHEM CBSI’KEM BEChb MHUP).

[Tocne nByx MecsilieB CTaXMPOBKHU 51 pellIMiia OCTaTbCs B
KOMIIAaHUHM Ha TOJHBIN pabouuii aeHb. [10CKOIBKY s XOpOIIO
3Hana Photoshop, moit npyr Pyun CanxBu npeasioxuna MHe
CKOOTIEPUPOBATHCS C AM3aliHEpaMU U BMECTE C HUMHM peEIIaTh,
KaKie UMEHHO BepCHH BblJaBaTh Ha 3kpaH. «Yyx! Be6-nu3zaitn
Kak Hactosimas npodeccusi? — noaymana s. — S B nmene!»

[TockoabKy 3T0 OBLT HAII CTAPTAIl, HUKTO U3 KOJIJIET HE CUes
CTPaHHBIM HJIM HEYMECTHBIM, YTO 5l BHECTIA CBOU JU3aHEPCKUE
npeasoxkeHus. Mel Bce B TO BpeMs Opasluch 3a peleHHue JTI00bIX
po0OJieM, HBIPSUTH B TIPOTPAMMHBIN KOJT U TUKCEJTH, BBIHBIPHBA-
JU U CHOBA HBIpsUIU. U BOT Tak — ckopee ciy4yailHO, HeXelu
M0 KaKOMY-TO TIPOJyMaHHOMY IUIaHy — S 00aBUIa K CBOEMY
Ha0Oopy «IIUIAM» €Ie OAHY: OUZAUHEPCKYIO.

M BoT cmycTs Tpu roja mocie TOro cyabOOHOCHOIO pas-
rOBOpa C HadaJIbHULEW MOS pOJb CHOBA M3MeHWiach. Hamra
KOMaH/1a Tu3aifHepoB ¢ TeX MOpP yBEIMUYMIIACh ITOYTH BABOE. 3a
9TH TOJIbl KOMIIAHHsI OUY€Hb OBICTPO BBIPOCTIA U 5 yKE MPUBBIKIIA
KHUThb B YCIIOBHSIX HEMPEPBIBHBIX NepeMeH. [ie HykHO ObLIO,
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g IIJa HallpoJIOM, IJie HY)KHO — JiaBupoBana. 1 He Oosuiack
U HE 4yypanach HUKaKOW paOOTHI.

W Bce-Taku g 0OKazajach COBEPLIEHHO HEMOATOTOBIECHHOMN
K HOBOM 17151 ce0s1 poiu MeHemkepa. C OHOW CTOPOHBI, 5 Py-
KOBOJIMJIA KOMAaHJION JM3alHEPOB, T. €. MpodeccuoHaiamu, o
3a/1a4ax KOTOPBIX 1 JIaKe MPEICTABICHUS HE MMeEJa J0 TOro,
KaK npuiia B koMmnanuto. C Apyroil CTOPOHBI, CTENEHb OT-
BETCTBEHHOCTH MEHE/KEPA M CTHJIb €r0 paOdOThI MPEACTABIISLIIN
co0oii HedTo OoJbIliee, HEXKENU TO, YEM s 3aHMMalach paHblIIe,
KOIZla Mucaljia IporpaMMbl WM CO3[aBajia MOJIb30BaTelIbCKUE
unTepdeiicel. B nepBeie Mecsanbl U Jake TOAbI HA MOCTYy Me-
HEe/DKEpa MHE BCE Ka3aJOCh HOBBIM M HEKOM()OPTHBIM.

Bcenomunato cBoe mnepBoe cobecenoBaHHe ¢ KaHIUAATOM B
YJIEHBI MOCH KOMaH[Ibl. XOTS 51 O4EBUIHBIM 00pa30M IOMHUHUPO-
Baja B 3TOM pa3roBOpe — MMEHHO s 3aJiaBajia BOIPOCHI, 5 pe-
majia, B KakOM HalpaBlieHUU MOWJET Hama Oecena, s periana,
HAHUMAamMb UlU He HAHUMAmb 3TOTO YEIIOBEKa, — MOH PYKHU
JIPO’Kalld BCE 3TH COPOK IISITh MUHYT. A YTO €CJIM KaHIUJAT
COUTET MOU BOMPOCHI IIYNbIMU? A YTO €CJIM OH 3aMETHUT, Kak
s BOJHYIOCh? A YTO €C/IM M3-3a MEHsS Halla KOMaHJa B €ro
a3ax Oy/leT BBIISAETh TPYNION KIOYHOB?

[TomHIO TIEpBBIN CiTyyal, KOrJla MHE MPHUILIOCH COOOIATh
IJI0XU€ HOBOCTH. Ham mopyunim HOBBIM, O4EHb MHTEPECHBIN
MIPOEKT, MEPCIEKTUBBI KOTOPOTO TOPSY0 OOCYKIANHCh, U JIBOE
W3 MOUX TIOAYMHEHHBIX BBIPA3WIIN JKEJIAaHUE BO3IIIABUThH PaboTy
Hag HUM. KoMy-TO M3 HHX s OJbKHA ObLia OTKaszarhk. S Tpe-
HUpOBAJIACh JI0OMa Iepe]l 3€pKaJOM B BaHHOU, BooOpaxkaia
cebe camble Xyamue cueHapuu... [IpaBuiibHOE U perieHue
g cobuparoch npunaTh? He paspymry nu s meury denoBeka?
A 49TO eciu TOT, KOMY S OTKaXy, PEIIUT Cpa3y ke MOKUHYTb
Halry KOMaHzy?

[ToMHIO cBOE MepBOE BHICTYIUICHHE Mepes OOJbIION ayau-
Topueil. Sl mokmangpiBaga o pabore AM3alHEPCKOrO OT/AENa Ha
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koH(pepeHuuu Facebook’s F8. ¥V Hac HuKorna panblie He ObUIO
MEpPONPUATHIA Takoro macmrada, MO3TOMY 3TO ObLIO JeHCTBU-
TEJILHO OoJibIoe Jeno. B TeueHne HeCKONbKUX Hesenb, Ipel-
LIECTBYOIUX ATOMY COOBITHIO, 51 MBICJIEHHO IIPOKPYUYHBaJa BCE
JIeTaj Iy CBOEH Mpe3eHTauiu. MHe 04eHb XOTEJIOCh, YTOOBI BCE
IIpOIJIO XopolIo. S Bceraa 6osnack MyOINUHBIX BBICTYIUICHUH,
Jake pereTHIINU Nepes IPY>KeTr00HO HACTPOSHHBIMH KoJljiera-
MU ObUIM U MEHS HEPBHBIM MOTPACEHUEM.

B OypHBIX Boziax HOBOM pOJIM MEHS HalpaBJIsUId TPH IVIaBHbIE
OMOLMU: CTpaX, COMHEHHUE U «Ymo co MHOU He max?». MHe
Ka3aJioch, YTO Y BCEX OCTAJIbHBIX BCE IMPEKPACHO IOTYydaeTCs.
BHenine uM Bce 1aBanioch JIETKO.

51 ke HUKOTJIa He CUMTAa, YTO YIPABIATh JIFOABMHU — JIeT-
Koe 11eno0. Sl u ceryac Tak HE CUUTAIO.

[Tpomo yxe Moyt AecsTh JET, ¢ TeX MOop Kak s cTaja Ha
3TOT IyTb, ¥ MOSI KOMAaH/Ia YBEJINUMIIACh HA HECKOJIBKO MOPSIIKOB.
Mps1 3aHuMaemcsi pa3pabOTKOM TOTO, YTO YBHUIAT Ha KpaHaX
CBOMX CMapT(QOHOB /1Ba MWJIHMApJa 4YeIOBEK, KOIJa CTyKHYT
HaJIbIEM 110 rosry0oit HKOHKe /. MBI B JIeTalsAX aHAJIM3UPYeM, Kak
JIOU JIENATCS TeM, YTO Y HUX Ha yMe, KaK OHU OOIIAOTCS CO
CBOMMH JIpy3bsIMH, KaK OHM B3aMMOJEHCTBYIOT yepe3 oOIIeHHe
M KaK OHM CO3Jar0T coobuiecTBa. Eciy MBI BBINONHSIEM CBOIO
paboTy XOopoulo, TOraa JIJU cO BCEro Mupa — oT benbrum
no Kenun u ot Ungum 1o ApreHTuHbBl — OyIyT 4yBCTBOBAaTb
cebst Ommke apyr K JIpyTYy.

CyurHocTh XOpouIero Ju3aiiHa B TOM, 4T0ObI TIOHUMATh JIIO-
Jed U UX NMOTPEOHOCTH M CO3[aBaTh HAWITYyYIIHE BO3MOXKHBIC
MHCTPYMEHTHI sl HuX. K nn3ailiHy MeHs BIEKIM BO MHOIOM
T€ € CaMble MPUYMHBI, KAKHE BJIEKYT MEHS K MEHEIKMEHTY:
MHE HPaBUTCS IPUHOCUTD JIFOJSM IMOJIb3Y U JIeNIaTh UX CUJIbHEE.

51 HU B KOEM cilydae He SKCIIepT 110 MEHEeKMEHTY. S B oc-
HOBHOM Yy4HJIach Ha COOCTBEHHOM OIIBITE U, HECMOTPS Ha CaMble
JydlIne HaMepeHHUs1, CoOBepIIIa Kyuy ommmbok. Ho nmenHo Tak
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MIPOUCXOTUT BCE B KHU3HU: Thl YTO-TO MPOOYEIIb, BBISCHSCIIID,
4TO pabOTaeT, a YTO HET, U3BJICKACIIb YPOKHU, U B CICAYIOIIUI
pa3 y Te0st momy4daercs jydiie. [IoTom Thl BCe 3TO OBTOPSIEIh
CHOBa U CHOBA.

Pazymeercs, s momydasia MHOTO MOMOIIM U CO CTOPOHBI:
B (popME TPEHHHTOB AJIs JUACPOB (MOM JTIOOMMBIN W3 HUX —
Crucial Conversations), cTareii U KHHT, K KOTOPBIM sI oOpaiia-
I0Ch CHOBA M CHOBa (Takue Kak «Bvicokoaghghexmusnwiii mene-
Ooicmenmy» U «Kak 3a60edvisams Opysell U 0Ka3bl8amby GIUAHUE
Ha nrooetl»), a MOMMHU TJIaBHBIMHU YYUTEIISIMH OBbLITM U OCTAIOTCS
Mo koiierd. OHH 1IeAPO AENATCS CBOSH MYIPOCTBIO U MOOYXK-
JaloT MeHs paboraTh Jydile. MHe MOCcYacTIMBUIOCH paboTaTh
¢ Mapxom Llykep6eprom, Illepun Caundepr 1 MHOTMMHU JIpy-
MMM, KOTOPbIE MHOTOMY MEHS HAyYWJIM M TIPOIOJDKAIOT YUUTh.

Eme omaum metomoM moero camooOpa3oBaHUs cTas OIor,
KOTOPBIN I penriiia 3aBeCcTH MPUMEPHO YEeThIpe Toja Haza.
Sl momarana, 4To HEOOXOAUMOCTh XOTS OBl pa3 B HEIENIO Ca-
JTUTBCS U YTO-TO TMHCATh, pa30UpaTbcst B BOIOBOPOTE MBICIIEH,
KPYTAILIUXCS B TOJIOBE, TIOMOXKET MHE JIy4Ille OCMBICIUTh UX.

S nazBana coit Oonor «l'on 3epkana» (The Year of the
Looking Glass), motomy 4to, moJoOHO AnHce, «s 3Hana, KeM s
ObLIa CEroJHsI YTPOM, KOrJa MPOCHYJIach, HO C TEX MOp S YKe
HECKOJIBKO pa3 MeHsu1achy. S mpezcrasisiia cede, 4To OJHAXKIbI,
B JJAJIEKOM OyayIieM, OIISHYCh HAa CBOIO KOJIJICKIIHUIO TOCTOB
Y BCIIOMHIO MPOWICHHBIN TyTh. Bom ¢ uem s boponace. Bom
KaK s yYuidacey.

Jlromu Ha4aMM YuTaTh MOU cTaTbi. OHM PACCHUIANN X CBOUM
Ipy3bsiM U Koiieram. Ko MHE Ha pa3HOro pojga MepONpHITHIX
1 KOH(QEPEHIUAX CTaIu 00paIiarbcsi HE3HAKOMBIE JIFOITH, YTOOBI
o0cyauTh TO, uyTO s Hamucana. OHU TOBOPUJIM MHE, YTO OYEHBb
LEHST TO, KaK s JICIOCh CBOUM OMBITOM. MHOTHE U3 HUX OBbLTU
HOBOMCIICUEHHBIMH MEHEKepaMu. HekoTopble U3 HUX Tepe-
KMBaJI Te K€ caMble MpoOnembl pocta. KTo-To moka eme He
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OBLI MEHEKEPOM, HO TyMall O TOM, YTO XOTENT Obl U MOXKET
CTaTh UM B 0003pUMOM OyayIIeMm.

«BBI OMKHBI HamUCaTh KHUTY», — COBETOBAJIIM MHE He-
KoTopble. S oTmryumBanack. JTO ke Hecepbe3Ho! MHe ere
CTOJIBKUM BEIllaM HYXHO Y4uTbhCs. MoxeT, Korga-HuOynb, K
KOHITy Kapbepbl, KOT/Ia OTKPOIO MCTUHHBIA CEKPET YCIEIIHOTO
MEHE/PKMEHTA, sI CMOTY YCTPOUTBLCS B YIOTHOM KPECJE OKOJIO
KaMHHa U HaOpocaTh HAKOTUIEHHBIE MHOK MYJIPBIC MBICIIH.

S monenunace 3TOM UAEEl CO CBOUM JIPYTOM, U OH 3aKaTHJl
masa: «/la, Ho kK ToMy BpeMeHH Thl yke He Oynelrb NOMHUTB,
KaK 3TO OILIyIIAJIOCh MOHAyally, KOTJa BCE Ka)KE€TCS HOBBIM,
TPYAHBIM, HEMOCTHKUMBIM. Tbl OyJelIb CIUIIKOM JajeKa OT
storo». OH Obl1 mpaB. CyliecTByeT MHOXKECTBO KHUT O Me-
HE/PKMEHTE, HAlTMCAHHBIX BBIJAIONIMMUCS TUPEKTOPAMH U JKC-
IepTaMyu B BOIPOCAxX PyKOBOJACTBA KoMnaHUsIMH. CyIIeCTBYIOT
OeCUuCIIeHHble MUCTOYHUKU 3HAHUM JJIS TUPEKTOPOB, KOTOPHIE
XOTAT cTarh emie Oonee 3((HEeKTUBHBIMU, IPHOOpPETas 3HAHUS,
Kacaroluecs MOCIeIHUX UCCIIEOBAHUNA U TPEHAOB B 00NacTH
YIPaBJIEHUSI OPTraHU3AlUSIMUA U PYKOBOJCTBA OM3HECOM.

Ho MHOrme MeHemkepsl He SBISIOTCS TUPEKTOpaMu. boib-
IIMHCTBO M3 HUX PYKOBOJUT MAaJEHbKUMH KOJIJIEKTUBAMHU WIIU
rpyIIamMHu, a y HEKOTOPBIX BOOOIIIE HET MOTYUHEHHbIX. bonbH-
CTBO M3 HHMX HE MeJbKaeT Ha crpaHunax Forbes wiu Fortune.
OnHako OHM Takue K€ MEHEIKEpHl, U Y HUX OJlHA o0Imas 3a-
Jada — TIOMOYb TPYMIe JIOACH JOCTHYb OOIIEH 1enu. DTUMU
MEHE/KEPAMH MOTYT OBbITh YUUTENS M BOCITUTATEIIH, KalTUTaHbI
U TPEHEpPbI, aIMUHHUCTPATOPH U (PUHAHCOBBIC aHATUTUKH.

[TopasmbiciuB 00 3TOM, sl peUIWIa Hanucams 5my KHU2Y,
NOMOMY YMO UMEHHO Celdac OHA HYIHCHA ONPeOeleHHOU epynne
Ji00eti. HOBBIM MEHEDKepaM, KOTOPhIe HEOXKHIAHHO OKAa3aJHCh
B T'yII€ COOBITUI, MEHEDKEpPaM, KOTOPhIC OIIEIOMIICHBI ITPOUC-
XOIISAIIUM M HE 3HAIOT, YTO MM JIy4llle ClIearh, YTOOBI TTOMOYb
CBOMM TOJYMHEHHBIM, a TaKXe MEHeIKepam, KOTOPbIM IpH-
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XOJIUTCA UMETh JENO ¢ OBICTPOPACTYIIMMU KOMaHJaMH, J1a U
MPOCTO BCEM TE€M, KOMY MHTEPECEH MEHEKMEHT.

PykoBomuTh KOMaHI0# TPyAHO, MOTOMY YTO JIIOAU — CY-
1eCTBa MHOTOTPAHHbIE U CJHOXKHbIE. Eciu KaxJblidi yenoBek
HEOIHO3HA4YEH, TO KaK MOXHO OJHO3HAYHO BBIOpaTh CIIOCOO
PYKOBOJCTBA TPYIIION JIFOAEH?

OnHako MMEHHO padoTa B KOMaH/IE 3aCTaBISIET MUDP BEPTETh-
cs1 ObicTpee. MBI CIIOCOOHBI CO3/1aBaTh BEIM 0OJIee TpaHIno03-
HbIE, OoJiee aMOMIIMO3HbBIE, YeM BCE, YTO MOIIU ObI CO37aTh B
OoMMHOYKY. IMEHHO TaK BBIUTPHIBAIOTCS OWTBBI, UMEHHO TaK
POKIAIOTCS MHHOBAIIMHM, UMEHHO TaK IMPEYCIeBAIOT OpraHM-
3anmu. VIMEHHO Tak OCYIIECTBISIOTCS JIOOBIE, CKOJIb-HUOYIh
3HAUUMBIC JIOCTHXKCHHSI.

S tmyOoko yOekJeHa B TOM, YTO BEIIMKUMHU MEHEIKEpaMu
CTAHOBATCS, a HE poxiaatorcsi. He mmeer 3HaueHus, KTO BbI
ceiiuac. Ecnu BbI M103a00THUIIMCH O TOM, YTOOBI B3ATh 3Ty KHUTY
B PYKH, 3HAUMT, Y BaC €CTh BCe HEOOXOQUMOE, YTOOBI CTaTh
OTJIMYHBIM MEHEKEPOM.

Hoporoii uurarens! S Hangerock, 4TO 3Ta KHUTA AacT TeOe
TIOJIC3HBIC COBETHI U TIOMOXKET Pa3o0parbcsi BO BCEX «HnOUEMY»
U «3auem» MEHEHKMEHTA, TOTOMY YTO TOJILKO TOTJIa, KOTJa Thl
3HACIIb BCE «noueMy» U «3auem», MOKHO HadaTh 3((EKTUBHO
pazouparbcs ¢ «kaxy. 3a4eM BOOOIIIE CYIIECTBYIOT MEHEHKEPHI?
3ayeM MPOBOAUTH COBEIIAHMS OAUH HAa OAWH C MOAYUHEHHBIMA?
[Touemy BBI JOKHBI IPENIOYECTh KaHAuAaTa A kanauaaty b?
[Toyemy MHOTHE MEHEHKEPHI COBEPIIIAIOT OTHU U T€ K€ OITHOKN?

HexkoTopeie U3 M3I0KEHHBIX B KHUTE€ UCTOPUN U PEKOMEH-
JIalluil JIOCTATOYHO CHUJILHO MPUBSI3aHbl K TOW Cpejie, TAe MHE
JIOBEJIOCh paboTaTh, a UMEHHO — K BBICOKOTEXHOJOTHYHOMY
crapTamny, KOTOpBI CTaJl OJAHOW M3 KPYNHEHIIMX KOMIIaHUM,
Bxomsmx B criucok Fortune 500. MoxeT ObITh, BaM MPUXOAUTCS
HaHMMaTh HOBBIX JIFOAEH UMb U3peka. Bo3aMOXKHO, COBEIIaHuUs
HE 3aHUMAIOT TaK MHOTO BPEMEHM B BallleM PaCIOPSAKE JTHS.
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Onnako GONbLIAS YacTh MOBCEIAHEBHON KM3HM MEHEIKepa —
00MEH (UIOPKOM , CO3IaHHE 3I0POBOH KyJIBTYpbI, IUIAHKPOBA-
HUe OyayIIero — sBISETCS YHUBEPCAIbHOM, OOIIeH 1S BCEX.

Hanerock, 4To 9Ta KHATA CTAHET HE3aMEHUMBIM CIIPABOYHU-
KOM, KOTOPBIH BBI CMOXKETE MPOCMAaTpUBaTh B JII000OE BpeMs U
B JIFOOOM NOpsJKE, MEPEeUUThIBaTh, KOIZla BHE3AIHO HAUMHAETE
BUJIETh ce0sl IO-HOBOMY B POJIM MEHeIkKepa.

Xots 51 no nmpodeccun au3alHep, dTa KHATA HE O TOM, Kak
CO3/1aBaTh HOBBIE IIPOAYKTHL. BBl He HalineTe B HEM pa3Mblll-
JICHUH O TOM, YTO TaKOC€ MCTHUHHBIN IW3aiH, WJIH O TOM, YTO S
JyMaro O COIMAIbHBIX Meaua. Sl He coOMparoch nmepecka3biBaTh
Bam uctoputo Facebook.

OTta KHUTa O TOM, KaK 4eJIOBEK, HEe MMEIONIUi (OopMaIbHOTO
YIPaBIEHYECKOTO 00pa30BaHusl, CyMeJl CTaTh YBEPEHHBIM B Ce-
06e MeHemKkepoM. Takyro KHUTY MHE XOTENOCh Obl UMETh MO
PYKO# B MepBble HECKOJIBKO JIET Ha MOCTYy MEHEIKepa, Korma
MEHSI OJI0JIEBAJIM CTPAXU U COMHCHHS.

OTa KHHTa MPU3BaHA OOBSICHUTH, YTO CTPAXH U COMHEHUS —
HOpPMaJIbHOE SIBJICHUE M YTO BBI 00S3aTEIILHO pa3depeTech ¢ HU-
MH, KaK pa3o0panach 5.

T'oroBel? Torma HauHEM.

* dunoaKk (ann. feed back) — «obparnas cs3b». — [Ipum. nepes.
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