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BBEAEHUE. OT ABTOPA

HpaBHJIa HUTI'DHI B 613Hece U3MEHUINCh.

Amazon — HeT CBOMX Mara3suHOB.

Uber — HeT cBOMX MaIllVH.

Facebook — HeT cBoero KoHTeHTA.
Alibaba — HeT cBOUX TOBapoOB.

Airbnb — HeT cBoe€l HEIBMXUMOCTH.
Booking — HeT cBOUX oTesel.

Bitcoin — HeT GpU3UYECKUX KYITIOP,/MOHET.
Netflix — HeT cBoero kaHasa Ha TB.

Ho 5Tu KoMITaHUM CTaIy MyIbTHUMWUIMAPAHBIMU O1arofaps
WHTEPHETY.

VHTepHeT noAapul HOBble BO3MOXXHOCTH, Pa3pylLlIWI reorpa-
dudeckue rpaHUIIB, CTEP I3BIKOBBIE OapbepHl U B KOPHE ITOMe-
HSUT IIpe/ICTaBIeHNE O TOM, KaK MOXKHO 3apabaThIBaTh J€HBTHU.
OH co3zas HOBBIYM BU/, IIpeAIIPUHUMATENbCTBA, KOTOPHIUA He
BIIMCHIBAEeTCA B paMKU IIOHUMaHUA, HO paboTraert!

CerozHa B UHTEpHETE poAuaach HoBasd KyabTypa MJIM-
6usHeca. OHa B XJlaM pa3pblBaeT ab/IoHH! B rojoBax!

Bbl MOxeTe pa3BUBaThCA, KaK paHbllle: 3BOHUTD U BIIapUBATh
O6u13HeC 3HAaKOMBIM, HaBA3bIBATHCSA COCEASAM U POJCTBEHHUKAM.
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APTEM HECTEPEHKO

Vi 3amycaTh OJHO BUZIE0, KOTOPOE KaXK/bIH JIeHb Oy/IeT JaBaTh
30-50 kaHAUATOB, 3aHTEPECOBAHHBIX B paboTe C BaMU.

Ecnu BBl XO0THTE PUHAHCOBOU CBOOOABI, CErofiHA BaM IIpU-
JIeTCs WCITOJIb30BaTh MPOCTON M COBPEMEHHBIN criocob Bee-
HUA CBOEro IpoekTa. Ecin kpaTko, TO BaM HY>KHO I'€HEepUpO-
BaThb LJeHHBIM KOHTEHT, CO3/laBaTh OTHOLIEHUA C ayJUTOpUeEH,
MTOKA3bIBaTh BO3MOXXHOCTU OW3HECAa W CTPOUTH CETh TOJBKO
C 3aMHTEPECOBAHHBIMU JIIOABMU. TaKOW CIIOCOO MTO3BOJIUT CO-
KpaTUTh OTKa3el 0 MUHUMYyMa. Y MeHd ux HeT ¢ 2010 roza.

JomxkeH npeaynpeanTb! O4eHb MHOT'O IIpeAlpUHUMAaTeei
ceTeBoro Ou3Heca, KOTopble cTapToBaiu A0 2010-ro, 10 cux
mop paboraioT 1Mo cTapbiM MetozaM. Ckaxy OoJiblile, UX pas-
JpakaeT caMa ujesl TOTO, YTO OM3HEeC MOXXHO CTPOUTH Yepe3
WHTEpHeT.

Otomy ecTh 0ObsicHeHMe. HoBoMy Hazio yunThcs! A zienath
9TO KaTeropuyecku He xouerca. IToaTromy crapoxuisl MJIM
Y KPUTUKYIOT OHJIaliH-MeToZbl. Ho ecii BBl CpaBHUTE UX J0XOZbI
U JOXOZBI T€X, KTO BbILIEJ] B UHTEPHET-IIPOCTPAHCTBO, TO YBU-
ZIUTE KOJIOCCATbHYIO PA3HUILY BETMUMHOU B HECKOJIBKO HYJIEH.

JleiicTBOBAaTh CTapPBIMU METOaMU 110/] PyKOBOACTBOM IIpe-
NpUHUMAaTeel IPOLLIOro WIK UATU HOBBIM MapuIpyTOM IO
MOeMy HaBUTaTOPy — pellaTh BaM.

Tex, KTO TOTOB MOTPY3UTHCA B MUP UHTEPHET-PECYPCOB, CO-
LUaJIbHBIX CETeN U IeCTBUTENIBHO XOUYeT JOCTUTHYTh CBOUX Iie-
JIel, A paJ; IPUBETCTBOBATh B COODOIIECTBE Ipe/ICTaBUTENIeN HO-
BoU KynbTypbl MJIM-6u3Heca. Y Bac B pyKax Jiydias KHUTa 1o
ITOCTPOEHUIO OOJIBIION opraHu3anuu B MJIM yepe3 UHTEPHET.

YuraliTe, IPpUMEHANTE U TOTyYalTe pe3y/bTarT.

Apmem Hecmepenko
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I. IIOYEMY BAM HAZIO
B UHTEPHET?

bl — JIIOAW TIOKOJeHUs1 «V». VIHpOpMaliOHHbIE TeX-
HOJIOTUH CErofHsA 00si3aTebHasA YacTh HaIlleH KU3HU.
CMmapTQOHBI CTaM MPOAO/DKEHHUEM PYK, a VIHTEpHET
HYy»X€H, Kak Bo3AyX. JIIoy ¢ poXKJeHUs IMOAKIIIOYEHBI K COIU-
aJIbHBIM CETSAM U MecceHKepaM. BOJbIIMHCTBO HAYMHAET YTPO
C IPOBEPKU COODIIEHUI Y HOBOCTEH B JieHTe. TeM ke ZieHb U 3a-
KaHYMBAETCA. DTO CTaJO yKE CBOEOOPA3HBIM PUTYaJIOM: IIOCTIE
TSDKEJION pabOTHI JIEXKATh B KPOBATH U JINCTATh-TACTATh-JTUCTATh.
JIroZm1 He BBIMTYCKAIOT U3 PYK TeslepOHBI U TUIAHIIETHI, AaXKe KOT/ia
CMOTPAT yBJIEKaTeIbHbIe GMIbMBI WIH Y)KMHAIOT C CEMbEM.
Yro ¢ atuM genathb? JKUTh!
OTO peasbHOCTh CETOAHSIIHEro AHA. Ee HY)KHO NPUHATH.
B Hell HY)KHO Hay4UTbCsS paboTaTh U MOJMydaTh Pe3yabTar. M uem
OBICTpee BB 3TO MOKMeTe, TeM 60JIbIlle BO3MOXKHOCTEH y Bac Oy-
JIET ¥ TEM TIPOIIle BaM OyZieT MU BOCITO/Ib30BAThCA. 37€Ch, KaK
B cepduHre: rpebuTe U OyZbTe HA BOJIHE, WM BOJHA Bac HAKPO-
€T, U OCTaHeTCs KOPMUTh PbIO Ha MOPCKOM /He. §I Hay4dy Bac
MIPOAYKTUBHO HCIIOIb30BaTh 3TOT GAKTOP U C JIETKOCTBIO TIPU-
BJIEKaTb HOBBIX JIIOAEU KaKAbIH AEHb.

BhI Bce elle crpanirBaeTe, 3a4eM BBIBOJAUTH CBOM IIPOEKT
B llHTEepHeT?
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APTEM HECTEPEHKO

[Tonpo6yiiTe pemuTh HEXUTPYIO 33/1aUKYy.

Ha To, 4TO6BI HAaWTU OZHOTO HOBOI'O KaHAWJATa K cebe B
KOMaHJy, Bbl 3aTpaTuTe X BpeMeHU. Ha To, YTo6BI M0oO61IIaTh-
cA C HUM, — Y BpEMEeHH.

CKOJIbKO BaM IMoTpebyeTcss Ha TO, YTOOBI MpuBjeysb 10 ye-
JIOBEK?

A Temepb IpeZCTaBbTe, UTO B eWHUIly BpeMeHU X Ha Bac
OyzeT cMOTpeTh He 1 yesioBek, a cpasy 1000. U B ezuHUITY Bpe-
MeHHU Y BBl CMOXXETe BJIMATb Ha COTHU OTKPBITHIX, BOBJIEYEH-
HBIX, 3apsKEHHBIX Ha ycrex Jtogeit. Tex, KTo yxe 6e3 Baile-
ro y4JacTus ITO3HAaKOMWICA C Ballell KOMIIaHWeH, y3Hasl Bce
O IPOAYKTe, IOCMOTpes] MapKeTUHIOBBIM IUIaH U B JaHHBIN
MOMEHT BBIOHpAET Jnepa — Bac.

U Tak xaXXIbli IeHb.

CeroZHA OZWH IIOCT B MoeM Instagram IpocMaTpUBaIoOT
45000 yenoBeK. DTO OYEHb MHOI'O IOTEHIMWAJbHBIX IAPT-
HEpOB.

Korza s 3amycTusn mepByl0 Mojie/ib OHJIAWH-Pa3BUTUA, KO
MHe B KOMaHZy 3a 1,5 roga mpumwio 650 yenoBek u3 VIHTepHe-
Ta. Y aTO 6BUTH JTIOAM cO Bcero Mupa. OHU ObUTU YBEPEHBI BO
MHe, XOTeJIN UATHU CO MHOU PSAZIOM, TOTOBBI OBUTM Pa3BUBATHCS
BMecTe co MHOM. Bce 3T0 Bripocio B 110000 yenoBek u nep-
BBIY MWLUIKWOH ZI0JUIapPOB.

Y Bac ecTb TOJIbKO JBa IIyTH, II0 KOTOPBIM MOXHO pas-
BuUBaThcsd B MJIM: cerogHs MO>KHO IIOBTOPHUTD MOM yciex
WIN IIPOAOIKHUTD pa6OTaTb, KaK paHblIIE. HepCHeKTI/IBbI BHI
3HaeTe.

Kakoii BapraHT BhIOpaTh? Pelath BaMm.

Ho 3HaiiTe, peajibHOCTh MPOCTA: BBl OyzeTe AenaTh IIO-
HOBOMY WJIY yracaTh O-CTapOMYy.
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I. IOYEMY BAM HAJZIO B MHTEPHET?

To, uro pabotano 15 jeT HasaA, ceiiyac ¢ TPyAOM IIPUHO-
CUT XOTb KaKON-TO pe3ysibTaT. A dyepe3 5 jleT MUp BooOIie He
BCIIOMHUT 00 3THX MeTOo/ax.

Bbl MoeTe IIpOJO/KATh BeCTH OM3HeC INPOILIOro BeKa.
[TocTOAHHO HCKaTh JI0ZeH, oACTeperaTh UX 3a YIVIOM U 3aTa-
CKUBAaTh B CBOM IIPOEKT. E;XeJHEBHO 110 HECKOJIbKY pa3 IOBTO-
PATBH OJHY U Ty JKe MHOOpPMAaLNIO, aTaKOBATh B JIOO, CTPENIATH
B ynop. CHOBa 1 CHOBA NOJIy4aTh OTKa3bl. VIMeTb HUYTOXHBIN
IIPOLIEHT JIoZieli, KoTopble OyAyT AeHCTBUTENIbHO 3amHTepe-
COBaHBI B BallleM IPEAJIOKEHUH, a B UTOr'e TEPATH JaXXe UX.
U, xak cieAcTBrE, SMOLIMOHAJIBHO BBITOPATh.

A MOKeTe UCITOIb30BaTh HOBBIH MTOJXO/.

[ToHMMat0, 3TO 3ByYHUT YAUBUTEIHHO, HO s TOYHO 3HAIO, YTO
BBl MOXKeTe 3apabaThIBaTh AECATKH THICAY J0/U1apoB B MJIM-
uHAyCcTpuM. Eciv, KOHEYHO, ITOBEPUTE B TO, YTO S HamMcasl
B TOW KHUTeE, U Hai/leTe B ce6Ge CHIIBI 3TO He TOJIBKO IPUHATD,
HO U NPHUMEHSTh. Y BaC eCTb BO3MOXXHOCTb OBITH B II€PBOM
3IIEJIOHE U PaHbIIle APYTUX CTATh IPEACTABUTEIEM OOHOBIIEH-
HOM KyibTypbl MJIM. OHa pa3uTeNbHO OTIMYAETCSI OT CTapOu
IIKOJIBI, C KOTOPOU BBl 3HAKOMBI U3 90-X.

3akporite TenepOHHYIO KHUTY. 3a0yAbTe PO MOCTOSHHBIN
MOUCK. BBl cMokeTe paboTaTh TakK, YTO JIIOAW CaMU CTaHYT
IPUXOAUTH K BaM M 3aHUMAaTh MecTa B KoMmaHze. CerogHs BbI
Oyzere 3apabaTeiBaTh 0e3 CIIMCKA 3HAKOMBIX, BHIMATHIBAIO-
IIUX 3BOHKOB U XOJIOZHBIX KOHTAKTOB. /1 0TKa30B Oosiblile He
Oyzer.

CrnexyiiTe MOUM peKOMEHZAIUAM, U CMOXKETEe JOCTUTHYTh
KaueCTBEHHO HOBOT'O YPOBHS B CBOEM OU3Hece.

Emre BYepa ceTeBUKU MOIJIM IIPOJaBaTh TOJBKO Ha Y3KOU,

CTPOr0 OrpaHUYE€HHON TEPPUTOPUU: B CBOEM I'OPOZe WIH AaKe
B OIIpe/IeJIeHHOM ero parioHe. CYMTasIOCh HOPMaJIbHBIM IIPOK-
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TUCH TI0 COCeZisiM, HabpaTh HECKOJIbKO 3aKa30B U TaKUM obpa-
30M HACKPeCTH JieHer Ha MecAL] CKYZHOT'O IIPOKUBAHUA.

Hoserit Tunm MJIM-6usHeca JaeT BO3MOXKHOCTU, O KOTOPBIX
Hallli MpeJIeCTBeHHUKN He MOIVIU Jake MedTaTh. f roBopro
0 mIobaysbHBIX MaciiTabax U O6oabIIUX AeHbrax. OTKphIBaH-
Te KapTy CTPaHbl WM MHpPa U OTMeYalTe ropoZia, OTKyZa XO-
TUTe MoJy4aTh 3aka3bl. MockBa? MuHck? XapbkoB? bepiuH?
Tokuo?

Celiyac Bbl MOXXeTe OZHOBPEMEHHO MPOJABATh JIOAAM U3
Cankrt-Iletepbypra, ¢ CaxanvHa, u3 Kuesa u Jloc-Anzmxeneca.
Bai mpoAyKT roToB OTIIPABUTHCS B JIFOOYIO TOUKY MUPA, a Ba-
ma KoMaHza ¢ OOJIbIIONM BEePOATHOCTHIO OYAET OOBEAUHATH
JIIOZIel U3 pa3HbIX PETMOHOB. Pabouuii eHb Ballleil KOMaHbI
B OOIIENH CIIOKHOCTU MOXKET CTaThb 24-4aCOBBIM: OJHU OyAyT
JIOXKUTBCA CHATh, YAOBIETBOPEHHbBIE HACHIII[EHHBIM pe3y/bTa-
TUBHBIM JHEM, a Jpyrue IPOCHIIAThCA IIOJHbIE CAI U IIPUCTY-
nath K pabore. B HoBom MJIM cTHpAlOTCA rPaHUIIbI, PACIIHU-
PAIOTCA BO3MOXXHOCTU, & PAaCCTOSHUA MEpeCcTaloT UMeTh 3Ha-
YyeHUe.

VIHTepHeT IOYTH MOJHOCTBIO 3aMeHsIeT IUYHOe ObIIeHue.

Meul cnegum 3a Zpys3bAMU 4yepe3 couceTu. MoxeM He BU-
ZIeThbCA roflaMy, He CO3BaHMBATbCA HeJeNAMU, HO OCTaBaThCA
B KypCe UX )XU3HU U COXPaHATh HOpPMaJbHble OTHOIIEHNUA.

Hesnakowmele auiia B IHTepHeTe, KOTOPLIE MBI BUJUM €XKe-
[MHEBHO Ha dKpaHax cMapTHOHOB, 3aCeSIOTCA B HAIIIU T'OJIOBHI
Y OKa3bIBalOTCA TakK OJIM3KO, YTO CTAHOBATCSA IMOYTH POJHBIMU.
Bbl HabmoaeTe 3a XKU3HBIO celeOPUTH WU 6JI0TepoB yepes
3aMOYHYIO CKBa)XMHY, KOTOPYIO OHU CaMU IIPOPYOHIN yBecHu-
CTBIM TaKUM ToOIlOpoM. TaiiHoro HeT. [IpUBaTHOrO BCe MeHb-
mie. TyT Hapo4Yb CTUPAIOTCA COLMaNbHbIe 6apbepbl. MOIIH TN
BBl MeYTaTh, YTOOBI MU3BECTHBIM IMEBEI] WU apPTUCT TOBOPUI
¢ BaMu TeT-a-TeT? HeT? A 3pd. B conMasbHBIX CeTAX Iepernu-
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I. IOYEMY BAM HAJZIO B MHTEPHET?

CKa C KyMUpaMH IepecTaeT OBbITh YeM-TO HeJOCTYITHBIM. 3Ha-
MEHHUTOCTU BCe 4Yallle OTBEYAIOT HA KOMMEHTApUU U JIMYHbIE
coob1IeHNA, KOMMYHUKAIUA CTAaHOBUTCA Bce Gosiee MPOCTOU
Y HEeIlOCpe/ICTBEHHOM.

34ech KaxkZoe CIOBO, CKa3aHHOe OJHOMY 4eJIOBEKY, CJIbI-
IaT MWUIMOHBIL. V1 3TUM HY)XHO IOJIb30BaThCA. XBAaTUT pac-
CKa3bIBaTh IOCTeAHUE HOBOCTH Ha yXO coceny. He TpaTbTe
BpeMs Ha JIMYHble BCTpeuYU ¢ HeudBecTHHIM ¢puHaniom. ['oBo-
pHUTe cpasy C OOJBITUM KOJUYECTBOM IIeJIEBBIX JIIOZEH, BAlllUX
MMOTEHIMATbHBIX TTAPTHEPOB, a BCTPeYalTeCh TOILKO C TEMU,
KOro 3alenusia Bama no3uiusa. B VIHTepHeTe 3T0 Oosiee yeM
BO3MOXHO.

ConrasibHble CETU CErOAHA JAIOT YETKYI0 KAPTUHKY — CKaH
JUYHOCTU. PazHooOpa3me GopM BBIpAKEHUA MBICIH (TEKCT,
¢doTo, BUzEeo: 3amuch wiu life) zapuT nmosHOe omrylieHue pe-
aJIBHOTO OOILIEeHUA.

Jlpyx6a, 11060Bb, HEHABUCTh, BOMHA — BCE YXOJUT B KH-
6epIpoCTPaHCTBO.

W Bamu fieHbI'" y2Ke aBHO B VIHTepHeTe.

Ho 4TO6BI TONTHU U B3STh UX, Hy>KHA CTpaTerus.

JTa KHUTA MOMOKET BaM MOHATh cyTh HOBOoro MJIM u ocy-
IIECTBUTD IIPOPBIB B CBOEM OU3Hece.

MOXXHO JT! CEeTOAHS OCTPOUTDb MPUOBUTEHEIN MJIM-TIpOEKT,
€Oo37aTh COOCTBEHHYIO CETh U YCIEIIHO Peajln30BBIBATh IIPO-
nykT 6e3 VHTepHeta? Het. HoBbllt dpopmaT 6r3Heca MbI Ha
80% cTpouM OHJIANH.

BxoauTe B IOTOK, ZesaiiTe cerofjHsA MaKCHMyM, YTOOHI ye-
pe3 roZ, MOXXHO ObUIO mocBAIATh VIHTepHeTy 4ac (ABa, TpH,
KaK 3aXOTHUTe) B ZieHb, BIUATh Ha MHEHHUE JII0Iel 1 3apabaThl-
BaTh >KeJIaHHble MWUIMOHBL. VIHBECTUPOBATh UX B IIPOZABIKE-
HUe U 3apabaThIBaTh elle OOJIbIIe.
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KcTaTy, y KOro He THOJYYUTCS 3TOT OM3HEC, TaK 3TO y TEX,
KTO He roToB u3y4aThb Facebook, Instagram u gpyrue coumaib-
Hble ceTU. Ecii BbI He TOTOBHI ies1aTh GPOTOCECCUU U CTaTh ITy-
OJIMYHOM IMYHOCTHIO, BEPOSTHO, JaKe TIBITAThCSA HE CTOUT.

Ho sTo He npo Bac!

CeroziHs B ceTeBOI OM3HEC UAYT 3a OOJBIINMU JAeHbraMHU.
3a HMMU NIPUIILIY BBl ¥ Ballld mapTHepHl. Ho y Kaxzaoro ceTe-
BUKa CBOS I1eJIb: BCE XOTAT YUTH OT YEro-TO, 4YTO UX He yCTpau-
BaeT, ¥ IPUNUTH K KAKOMY-TO CBETJIOMY, Ha UX B3IJIAJ, Oyaylie-
My. BBl He XOTUTe e31UTh Ha 0011[eCTBEHHOM TPAaHCIIOPTE, eCTh
JIelIeBYI0 €/ly M HOCUTh OZEXJy C pbIHKa (HY>XHOe Imogdep-
KHYTh). VI, HallpOTUB, XOTUTE UMETh COOCTBEHHBIA aBTOMO-
OWIb, OTABIXATh 4 Pa3a B T'OZ CO CBOEH CeMbel WU APY3bAMHU,
00eCcrevyuTh AETIM CYACTIUBOE JIETCTBO U OIUIATUTh TPECTIDK-
Hoe Oy/yIIiee, ocelaTh MOAHbIE MEPOTIPUATHSA U IOPOTHE pe-
CTOpPAHBI.

Or xenaHHOTO OyZyIIero Bac OTAessAeT Bcero 7 Imaros.
YToOBI OKa3aThCA TaM, KyZa BBl XOTUTE IPUNTH, HYXKHO:

® YIIaKOBaThb CBOM COIICETH.

VIMeHHO OHM CTaHYT Balel m1aTopMoi A peKpyTHHTA.
CerofHa Balllu aKKayHTBI — Baille Jnio. CieyiiTe MOUM COBe-
TaM U CMOXeTe Ioy4daTh oT 20 3arpocoB B MIHcTarpame exe-
[JHEBHO U 00IIAThCS C 3aMHTEPECOBAHHBIMHU JIFOJbMHU.

® HayunTbca IPOMU3BOAUTH TEMAaTU4YECKHUU KOHTEeHT A1 LIA.
fl Ha3BIBalO 3TO «IIPUKOPMKa». BaM IpeACcTOUT nucaTh TEK-
CThl ¥ CHUMAaTh BUZIE0, KOTOPbIE CMOI'YT 3aMHTEpeCcoBaTh Ba-
IIMX MOTEHIMAJIbHBIX MapTHEpoB. [IpoBesy aHaNIOTUIO C PHI-
6aIKOM: BBI JOJKHBI IPUBJIeYb BHUMAaHUE JIOJel U pa3keub
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CETO/IHA B CETEBOU BU3HEC
MAYT 3A BOJIBIIUMU JEHBIAMU.
3A HMMU ITPUILJIN BbI 1 BAIIIU
IIAPTHEPEI. HO Y KAXK/IOT'O
CETEBUKA CBOS LIEJIb:

BCE XOTAT YUTU
OT YEI'O-TO, UTO UX
HE YCTPAUBAET, U ITIPUITU
K KAKOMY-TO CBETJIOMY,

HA UX B3IJIA[, BYAYIIEMY.
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