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IIpenucioBue

Korga s CTaJIKMBaIOCh C MOAJIBIM Y€JI0BEKOM, IIEPBOE, YTO
MPUXOOUT MHe Ha yM: «[OCTIONU, HY ¥ MyZaK!»

TOTOB MOCTIOPUTD, YTO U C BAMU IIPOUCXOJIUT TO XKe Ca-
Moe. BbI MoKeTe Ha3bIBaTh TAKUX JIIOJIEN HETOAASIMU, Mep-
3aBIlaMH, KO3JIaMU, My‘{I/ITeIIHMI/I, TI/IPaHaMI/I, JecCIiIoTaMHu
WJIY 3aKOHYEHHBIMM 3TOMCTAMMU, HO JJIA MEHS CJIOBO «MY-
JaK» TIOJTHEe BCEro OTPAXKAET CTPAaX U HeHaBUCTh, KOTOPLIE
A UCTILITBIBAIO K STUM TaJKUM TUIIAM.

A uanucan kuury «He paboTaiiTe ¢ MyjlakaMu» IIOTOMY,
YTO GOJIBIIUHCTBY U3 HAC, K COKAEHUIO, IIPUXOJUTCS TAK
WJIN WHave o0IIaThCsA Ha paboTe C CAMOAOBOJILHBIMU Ge3-
JApPHOCTAMU. MHe XOTeJI0OCh pacCKa3aTh B HEM 0 TOM, KaK
HeIPUATHBIE JIIOAU BPeIAT CBOMM KOJLJIETaM U IOAPhIBa-
10T paboTy Bcell opraHusanuu. Mos HeGOMbIIAs KHIKKA
TaKKe IIOKA3bIBAET, KaK He JIONMYCKATh TAKUX KO3JIOB B CBOE
paboyee MPOCTPAHCTBO; KaK MepeJeIbIBATh TeX U3 HUX,
C K€M BbI BI)IHy)K,HeHI)I HaXOAUTHCA pH,I[OM; KaK I/I36aB.TIHTI)-
€S OT HECITOCOOHBIX UJIH HeXKeTAIOINX MeHATLCA U KaK a¢-
()EeKTUBHO CMArYaTh pa3pylleHNsA, IPUIYNHAEMbIe STUMU
HETOAAAMMU.

O mpaBwie «He paboTaiiTe C MyZJaKaMU» s BIIEPBbIE YCJIbI-
maJyt 6onbmre 15 et Hazag B CTOSH(GOPACKOM YyHUBEPCU-
TeTe BO BpeMs o6Imero 3aceganusa paxkynabrera. Hamma
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HE PABOTAWTE C MYLAKAMMU

MaJleHbKas Kadexpa ObLIA HAa YAUBJIEHUE IPUITHBIM Me-
CTOM KOJIJIETMAJILHON paGoThI, 0COGEHHO 10 CPABHEHUIO
C MeJIKOM, HO HeCKOHYaeMOH raJloCThI0, IPOHU3bIBAIOIE N
GOJIBIIYIO YaCTh aKaJieMUYeCKOH XU3HU. B TOT zieHb Yop-
peH XaycMaH, 3aBefylonuii kadenpoii, IpOBOJUI AUCKYC-
CUIO O TOM, KOTO MBI JOJDKHBI IPUBJIEYb B KayecTBe HOBO-
ro IIperojaBaTesisi Ha BOSHUKIIYIO BAKaHCUIO.

OnuH U3 KoJUIeT IpeJJIoXKII IIPUIJTIACUTh U3BECTHOTO
Y4eHOTO U3 JPyroro yHUBepCUTeTa, Ha YTO HeMeJIeHHO
TIOJIyYXJI OT CBOET0 TOBapuIa Bo3paxkeHue: «Caymamn, MHe
BCe PaBHO, Ia)Ke eCJIV 3TOT HapeHb nory4dwi HoGeneBCKyto
npeMuio... I IpoCTo He X04y, YTOOBI KAKOU-HUOYAbh MyIaK
PpasBajiui Halry KOMaHAy». MbI Bce BJOBOJIb IIOCMESLINCh,
HO ITOTOM HAYaJIU TOPSYO U BCephe3 00CYKIaTh, KaK yoe-
peub Kadepy OT HaIJIbIX ¥ ITOJJIBIX UHTPUTAaHOB. C TeX IIop
KaXXABIN pa3, KOTJa peub 3aX0Auja O HOBOM KaHAaujaaTe
Ha JII00YI0 JOJKHOCTD, MBI C TIOJIHBIM Ha TO IPAaBOM 3afa-
BaJIU KOHTPOJIBLHBIN BOIPOC: «OH, ITOX0Xe, KOMIIeTeHTHBIN
CIIeITUAJIVCT, HO He HapYIIUM JIU MBI CBOe ITPaBUJIO “He pa-
GoTaiite c MyzakaMu”?» U Grarogaps TaKOMY IIOJX0OAY Ha-
ma kadezmpa mporgeTaa.

B apyrux mMecTax JIIOgU OOBIYHO CTAPAIOTCA CMALYATH
BbIpa)KeHU s, U B IIpaBujie GUIYPUPYIOT «yPOIbI», «IIOJJIe-
IIBD», «CTYKa4M» WIU «XaMbI». IHOTZIA OHO aKTUBHO IIpUMe-
HAeTCsI, HO 0CTaeTCs HemTacHBIM. OHaKO IIpu JIt060ou Ghop-
MYJUPOBKe s BEIOEpY TO MeCTO PabGoThI, IZie AeHCTByeT
IIPaBJIO «He PAbOTaTe C MyAaKaMMU», a He THICAYY APYTUX
OpraHu3alui, UTHOPUPYIOMIUX, IPOIIAIIINX WU Jaxe
TIOOWIPAIOIINX 3JIOHPaBUe JII060r0 CopTa.

A He cobupavics mucaTh Ha 9Ty TeMy. Bce Hagastoch B 2003
TOAy C Moero IoJycepbe3HOro npejioxeHnua Harvard
Business Review (HBR), xorza ero crtapmuil pefakTop
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MPEONCITOBUNE

Ixynus KepOu monHTepecoBaIach, HET JIM Y MEHS Yero-
HUOYIb IS UX €KeroZHOro crucka Breakthrough Ideas
(«IIpopwIBHBIE ugew»). A ckaszas JKyauu, YTO JIydInas us-
BeCTHasA MHe OM3HeC-TIPaKTUKA — 3TO IPaBUJIO «He pabo-
TalTe c MyJakaMu», Ho HBR cimmkoM pecrnekTtabesrpHoe,
U3BEeCTHOE U, YeCTHO T'OBOPS, CJIMIIKOM OCTOPOKHOE U3/a-
HUe, YTOOBI HalleyaTaTb Ha CBOUX CTPAaHUIIAX IOJOOHYIO
JIETKYIO HeIIPUCTOMHOCTb. [IpU 3TOM A JOKa3bIBaJI, UTO HOJI-
BepPrHyThIe LIeH3ype U CMArYeHHbIe BapUalUU TUIIA «He
paboTaiiTe ¢ KO3JIaMU» WIN «<He PAOOTalTe C HETOAIMMU»
IIPOCTO He 3ByYaT C TOU Ke ayTeHTUYHOCThIO U SMOLIHO-
HaJIBHBIM HOCHLIOM. fl OBLI TOTOB HAIKUCAaTh 00BEMHOE 3C-
ce, HO IIPH YCJIOBUH, UYTO ppa3y «He paboTaiiTe ¢ MyJaKa-
MW» HAIIeYyaTaloT «0e3 peJaKTyPhDy.

A oxxuzai, uro HBR BeXJIMBO oTMaxXHeTCA OT MEH,
BTalfHe IIpeABKYIIadA, KaK OyZy ’KaJIOBaThCA Ha CTEPUIIH-
30BaHHOE U HAWBHOE BHIEHUE OPTaHU3AI[UOHHON KU3HH,
npeAcTaBiAeMoOe XyPHAJIOM; Ha TO, YTO ero pefaKTopaM
HeZ0CTaeT My»KeCTBa BhIITYCTUTh TeKCT, U3JI0’KeHHBIH A3bI-
KOM, Ha KOTOPOM JIIOJU Ha CAMOM JieJie AYMAIOT U TOBOPAT.
A oka3zascs He ipaB. HBR He TOJIBKO OIMy6IMKOBAJI 3TO IIpa-
BUJIO B cTatbe More Trouble Than They Worth («OT Hux oz-
HY HENIPUATHOCTU») B py6puKke Breakthrough Ideas ¢es-
panbckoro BeIIyCcKa 2004 roza, HO U Hame4aTaau CJIOBO
«MyZaK» B 9TOM KOPOTKOM 3cce LieJIbIX BoceMb pas! Ilocie
TOT'O KaK CTaThs MOSIBUJIACH, MeHS KA ellle OOIBIITNH CIOp-
npu3s. Panee g Hanucas dyetbipe ctatbd B HBR, Kaxpgasa
Y3 KOTOPBIX IIOBJIEKJIA 32 COOOM KaKOe-TO YUCJIIO SJIEKTPOH-
HBIX ITHCeM, 3BOHKOB U IIpecc-3anpocoB. Ho Ta peakniusg yu-
TaTesell ObLIa HUYEM II0 CPABHEHUIO C JIABUHOM OTKJINKOB,
OOPYIIMBIINXCSA HAa MeHs TIOCJIe BBIXOJA B CBET 3CCe O Ipa-
BUJIE «He paboTaiiTe ¢ MyZaKaMu» (M €ro MpOoAOIKeHUA,
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ony6iarkoBanHoro B CIO Insight). fI mo-npexHemMy moiy-
4alo HOBBIE ITMCbMa KaXKAbIN MecCAI].

IlepBoe 2/1IeKTPOHHOE IKUCHMO IIPUIILIO OT MEHeIXKepa
KOMIIaHWH, 3aHUMAIOMIelics IPOU3BOJCTBOM KPOBJIH, B KO-
TOPOM OBLJIO CKa3aHO, YTO CTAThA ITOABUIJIA €T0 PENIUTD Ha-
KOHeI] IIp06JieMy C TPOAYKTUBHBIM, HO CBOJIOYHBIM COTPYA-
HUKOM. IIOTOM COOOIIeH!s Ha4aIu IOCTYIIaTh CO BCEro
MUPa OT JIIOZIel CAMBbIX Pa3HbIX NPO(eccuil: UTAIbIHCKOTO
Ky PHAJIMCTA, MCIIAHCKOI'O KOHCYJIBTAHTA 110 MEHE/KMEHTY,
OyxrajTepa KOHCAITUHIOBOM (pupmbl Towers Perrin B bo-
CTOHE, COBETHUKA-TIOCJIAaHHUKA 110 BOIIPOCaM YIIPaBJIeHUA
u3 nocosbcerBa CIIA B JIOHAOHE, YIIPABJIAIOIIETO SIUTHBIM
oteseM B lllaHXae, CIIeIIAIMCTA ITO IIOCOOUAM U BBITLIATAM
u3 [IUTTCOYPrcKoro Myses, IJIAaBbl MHBECTUIIIOHHON KOM-
nanuu Mission Ridge Capital, HayuHoro coTpyHMKa Bepxos-
Horo cyza CoeguHeHHBIX IIITaTOB AMEPUKU U TaK Jajiee.

W XoTA A 03U JaJl, YTO MOU YHUBEPCUTETCKUE KOJLJIETH,
MU3yJaloliye TeMbl U3/IeBaTeIbCTBA U arpeccuy Ha pabore,
COYTYT TEPMUH «MyZaK» CJIUIIKOM I'PyOBbIM U HETOYHBIM,
MHOTHe U3 HUX BbIPa3uJIu MHe IOAJePKKY, & OIMH Hallu-
car: «Barmra pa6oTa o mpaBuJie “He paboTaiTe C MyJaKaMu”
HaIlJa OTKJMK Y MeHA U MOUX ToBapuieil. Ha camoM ge-
Jie MBI YaCTO PACCYAaeM O TOM, YTO MOIJIX ObI JIyIle IIpeJ-
CKa3bIBaTh AUCIIEPCUIO ITOKa3aTessd yAOBJIEeTBOPDEHHOCTHU
PpaboTOl C TOMOIIILIO BCETO JIUIIB OZHOTO 3TOTO “JKIy4Yero”
BOIIpoca. B mpuHIUIle, ecau 6bI MOXKHO OBLIO CIIPOCUTH
Y PEeCIIOHJIeHTOB, ABJIAETCA JIM UX 60CC MyAAaKOM, TO ApY-
TUX BOIIPOCOB IIO JAaHHOM TeMe U He II0HAZ00MIO0Ch ObL...
B of1mem, A comraceH, 4YTo, XOTS TEPMUH UMeeT IOTeHIU-
aJIbHO OCKOPOUTEIBbHYIO IPUPOJY, HUKAKOE APYToe CIOBO
He OTPa)kaeT CTOJIb JKe TOYHO CYLIHOCTh IIOJOGHOTO TUIIA
JIMYHOCTEW.
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Mos Heboubas cTaThsa B HBR Takyke BbI3BajIa MOsBIIE-
HUe psifia COOOIIEeHUH, UICTOPUMA 1 MHTEPBbHIO 00 3TOM IIpa-
BUJIE B Pa3HBIX UCTOYHUKAX, BKI0YaA HanimoHnanbHOeE ro-
CyZapcTBeHHOe pajuo, kypHaia Fortune Small Business
U MOIO JIIOOUMYI0 KOJIOHKY ApuKa [Ipecca, IJIaBHOTO pefiak-
Topa KypHaya American Lawyer. ITociieAHMI TpU3BaJ I0pU-
JudecKkye GUPMBI BBeCTHU IIPOLEAYPY «ayAUTa KO3JIOBY.
IIpecc nmpejjarana pyKOBOAUTEJIAM KOMIIAaHUM «3aJaThCA
BompocoM: “IloueMy MBI MUPUMCA C BbI3BIBAIOIIUM IOBe-
JleHreM COTPYJHUKOB”? 1 eyt oTBeTOM OyzieT “HM3-3a Ka-
4YeCTBeHHOH PO eCCHOHANBHON paboThI, IIPeBpaIiaoei-
cA B IpUBJIeKaTeJbHbIe YeKH o $2500 3a gac”, To,
10 KpaliHeU Mepe, BbI OIIpefie/IuTe CBOU IIPUOPUTETHI,
He TPaTACh Ha KOHCYJIbTaHTA».

KoHe4uHO, alBOKATHI ¥ I0pUAYECKHEe KOHTOPBI He yHU-
KaJbHBL IIpOTUBHBIE JIIOAY eCTh IPAaKTUYeCKU B KaXKJ 0N
npodeccuu u B 060¥ cTpaHe. B Betnko6puTaHuy, Ha-
IIpUMep, UX Ha3bIBAIOT CJIOBAMM KOIIA», «3aCpaHel]y UJIU
(DoJtee BeXKJIMBO) «CTE€pPBAy, «I3Ba» — BCE ITU OIIpeJeie-
HU HEIJIOXO BIIUCBIBAIOTCA B HAIll Iepe4YeHb CUHOHUMOB
K «MyZaKy» TepMUH «4ymakK Ha OYKBY “M”» — cjierka o6-
JlerdyeHHAA BapUaluA, OMyIApHasA B MHTePHeT-Coo01e-
cTBe. «<Myzuio» — Bepcus, BeCbMa pacKpy4eHHas 3Bes-
noit World Wrestling Entertainment” Kpucom J[»epuko

* World Wrestling Entertainment, Inc. — amepukaHckas KOM-
naHns, 3aHVMaloLWanca NpoOBeAEeHNEM MEPONPUATII NPO-
d)eCCI/IOHaJ'IbHOFO PeCTNINHra, a TakXxe BblMyCKatollaa KMHO-
NPOAYKLMIO, My3blKanbHble IVICKK, OAEXAY N KOMMbIOTEPHbIE
nrpbl. Cenvac World Wrestling Entertainment — kpynHenwas
B AMepuike 1 BO BCeM Mupe deaepaums NpodecCroHanbHOro
PECTANHIA; YNCNO NIobUTENEN NaHHOTO BMAa CNOPTa TONbKO
B CLLIA cocTasnseT 13 MUNIMOHOB YENOBEK, a MEPONPUATUS
TpaHcnupyeTcsa 6onee yem B 150 cTpaHax. [pum. pes.
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¥ TIePCOHAXKaMU XUTOBOT'O OPUTAHCKOTO (Telepb U aMe-
PUKaHCKOTO) cepraJia IIpo AeCIOTUIHOr0 UIN0Ta-HAYa Ib-
"Huka The Office («<Oduc»). Cienyetr oTMETUTH, UTO, KaK
HU Ha3bIBall TAKUX MeP3aBIleB, MHOTHE U3 HUX Ja’Ke He I10-
JT03PeBaIOT, KaK OTBPAaTUTEIbHO ce6s BexyT. UTo emme xy-
’Ke, HEeKOTOpbIe XaMbl IIPOCTO FOPAATCA CBOUM IIOBeleHU-
eM. JI[pyrue ke MPUAYPKU 00€CIIOKOEHBI U CTBHIJATCSA
CBOETO0 XapaKTepa, HO He MOTYT IIOAABUTD €T0 IIPOsBJIeHUN
WUTU CIIPABUTHCS C COOCTBEHHOM ITOJIOCThIO. OMHAKO BCe
MYZAK{ OMMHAKOBLI B OHOM: OHU 6eCSAT, YHUKAIOT OKPY-
KAIIUX U IMOPTAT KU3Hb KOJIJIETaM — BbIIIECTOAIINM
U IOAYUHEeHHBIM, a IOPOX OT HUX JI0CTaeTCA AaXke KJIUeH-
TaM U MOTPeOUTeIAM.

FJIHZ[H Ha CTPaX " OT4YasgAHUE CBOUX CO6eCE,I[HI/II{OB n KOP-
DPEeCIIOHIEHTOB, s YOeIuICs, YTO 00/)eH HAIINCATh KHUTY
«He paboTatiTe ¢ MyZaKaMu». YoeIUICA, TSI Ha YIOBKH,
K KOTOPBIM JIIOAU BBIHYKEHbI IPUOeraThb, YTOOhI BLKUTD
U COXPaHUTD JOCTOMHCTBO B KUIIAIMVX MeP3aBLIAMU Opra-
HU3AIUAX; YO JUIICA, CMesCh BCJIYX HAJl UICTOPUSIMU MECTHU
¥ y3HaBasA 0 MaJIeHbKUX Io0eax HaJ mojeramMu. S Harmu-
CaJI CBOI0 KHUTY U IIOTOMY, YTO €CTh OYeHb MHOTO JI0Ka3a-
TeJbCTB IVIABHOM MOell MBICJIH: ITUBHJIN30BaHHbBIE MeCTa
PaboTHI — He BBIIYMKA U He COH, OHU CYIECTBYIOT, U BIOJ-
He MOXXHO 3aMeHUTh aTMOC(epy BCeoOIIero CKIOYHUYIe-
CTBa B3aUMHBIM yBa)KeHUEeM, eCJIU IPABUJIBHO YIIPABIATD
KOMaH/I0N U opraHusanueii. Kcratu, IUBUIN30BaHHBIE Me-
cTa paboThI, KaK ITPAaBUJIO, IIOKA3bIBAIOT BHIAAIOIINECS O13-
HeC-pe3yJIbTaThl.

A HazerCh, YTO 3Ta HeOOJbIIAAd KHIKKA HalJeT OT-
KJIMK y YuTaTejel U IOMOXKeT BceM, KOTo ITOaBJIAIOT BO-
WHCTBYIOIIYE HATJENbl, C KOTOPBIMU HPUXOAUTCA Pabo-
TaTh — pyI{OBO[[I/ITI) VMU WJIN UM IIOAYUNHATHCA. A Taxkxke
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NMPEONCITOBUNE

PaCCYUTHIBAIO, YTO KHUTA CHAOAUT BAaC MPAKTUUYECKUMU
COBeTaMMU U UZeSAMHU, O3BOJISIOIINMU U3THATH WJIN IIepe-
BOCITUITAaTh HEIIPUATHBIX JIIOJIel MIJIY, KOTIa 9TO HEBO3MOXK-
HO, MAKCHMAaJIbHO COKPaTUTh yIepO, KOTOPBIN OHU IIPH-
YUHSIIOT BaM U BallleMy MeCTy PaboTEhL
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