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BECbMA BAXKHOE
MNPEAVCNOBUE

Mpodeccop ®ennc 13 aBCTPanmIiCKOro yHMBepcmUTeTa NpoBen
MHTEPECHBIV OMbIT. B TeueHne Mecsua OH pa3buBan CTyaeHTOB
Ha rpynnbl U3 YUeTbIpex YenoBek 1 Nopyyan UM 3a 45 MUHYT
peLuaTh ynpasneHyeckme 3agauku. Jlyyuiag komaHaa nonyyana
npu3 B 100 gonnapos.

CTyLleHTbl He 3HaNK, UTO B HEKOTOPbIE TPYMMbl MOACAXMUBANN
CneyranbHbIX Nto4en, KoTopble Urpanu NOpyYeHHbIe M Pou.
«be3pasnnuHbIiy 3aKWMALIBAN HOTW Ha CTON W MOTPY>Xancs B CBON
TenedoH. «ExnaHa» no xody obcy>xaeHns genan capkactuue-
cKWe 3ameyaHns tuna «Bbl uto, nsgesaetecb?» UK «Bbl, HaBep-
HOE, HMKOr[a PaHbLLE HUMKEM HE PYyKOBOANIUY.

«MeccmmcT» BbIrnagen Tak, byaTo Buepa ymepna ero nobu-
Mast KOLLIKA, M MOCTOGHHO COMHEBA/ICH, YTO 3afava paspeLurma
M UTO KOMaHAa cnocobHa 3Ty 3a4auy pewuThb.

®ennc obHapy>xun cnefytollee: faxe Korha ocTaibHble Tpy
YYaCTHMKA ObINM CMOCOOHBIMM Y MOTUBMPOBAHHbBIMM, HEKOH-
CTPYKTMBHOE MOBEAEHMNE YETBEPTOrO CHMXANOo SPPEKTUBHOCTb
BCe rpynnbl Ha 30-40%.

Monyyaetcs, uto 3hHEKTUBHOCTL KOMaHbl O0MbLUE 3aBUCKT
OT TOrO, €CTb /N B HEM XOTb OAMH CNabblil yUaCTHWK, @ HE OT TOro,
CKOJTbKO B HEWN CUMbHbIX.

BbiBOA: 3ajaua pyKoOBOAUTENEN U 3AYAPOB COCTOUT HE B TOM,
uTOObI MOMOraTh CU/bHBIM COTPYAHMKAM, @ B TOM, UTOObI 13-
6aBngTbCs oT cnabbix. CUAbHbIE CNPaBATCS Camu, ecnu cnabble
He ByayT pa3naraTb OKpY>KatoLLyto cpeay.

CTATbA 3 MHTEPHETA. MEPBONCTOUYHNK HE OBHAPY>XEH
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3ApaBCTBYIiTe, MOU Jiloporue Apy3bs!

VIMeHHO Tak 51 06paIarch KO BCEM CBOMM KJIMEHTaM, TIOATTUCIH-
KaM, y4aCTHHMKaM MacTep-KJIacCOB M UMTATEIAM KHUT.

MHe 0o4eHb NOBE3JI0, YTO BCE Te JIOAU, KOTOpble COCTaBIAIT
MoOe OKPYy2KeHHe B IIoC/Ie[HNe I'0Jbl, — 3TO CBeTJIble U CO3WAarolre
PYKOBOJUTENH. Y>Ke OOJIbIIe CTa NATUAECATH THICAY YeJIOBEK 3HAIOT
0 HaieM coo0IecTBe, KOTOPOe 1 Ha3bIBaIO MeHedcepckum bpam-
cmeom. OTO o6 beUHEHNE €JMHOMBIIIJIEHHUKOB-YIIPaBJIEHIIEB,
Yy KOTOPBIX €CTh 3aIpoc Ha podeccroHasibHOe pa3BUTHE U KOTOPbIE
MEeHSAIOT MUP BOKPYT cebsa. Co MHOTMMU M3 HUX MBI obIiaemcs,
JPY’KUM U [Ty TelllecTByeM B paMKkax «Kombar-Typos». C HEMHOTUMU
MBI CTaJI1 HACTOALUUMHU JPY3bAMMU.

OpHaX/bl MeHA MOCeTUsIa MbIC/Ib HAallUCaTh COBMECTHBIMU YCHU-
JUSIMU KHUTY, B KOTOPOU 51 OBI O pPAJICs He TOJTBKO HA CBOM OIIBIT,
HO Y Ha OTIBIT IPYTUX TIPAKTUKOB — TeX JII0/Iel, KOTOPbIE eXKeJHEBHO
yIIPaBIAIT CBOUMU KOJIJIEKTUBAMU, BeZlyT CBOM KOMIIaHUU K pe-
3yJibTaTaM U GOpMUPYIOT U3 CBOUX COTPYZHUKOB KOMaH/AY MeUThI.
Coryacurech, YTO 03HAKOMUTHCA C OIBITOM YCIIELIHBIX JIOZeH, KO-
TOpBIE y’Ke IIPOLILIN HEeIPOCTOU MyTh PYKOBOAUTEA U PEUINIU 1A
cebs MHOTHeE 3a/]a4¥, BCETZIa HHTEPECHO.

V1 BOT s BEIOpaAJI TEMY /IJIs1 KHUTH, KOTOPYIO BHI IEPXKUTE B PYKaX,
¥ o6paTuiics Ko BceM, KTO MeHA 3HaeT, C IIPU3bIBOM: «/Ipy3bs, eciiu
Ha BalleM ylIpaBJeHYeCKOM IIyTH BaM BCTpedascs CI0XKHBIN CO-
TPYZHUK, KOTOPBIY [0 pa3HBIM IIPUYMHAM Mellajl BaM TBOPUTH
Y CO3M/aTh, U BBl CBOMMHU yIIPaBIeHYeCKUMU pellleHUAMU [T0OCTaBUIU
ero B TaKue YCJOBHUA, IPU KOTOPBIX OH BCe-TaKU Iepelies Ha Baury
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BECbMA BAXHOE NMPEAVC/TOBUNE

CTOPOHY, HAITUIIIUTE MHE IIPO CBOE pellleHre — U 51 OIyOJIUKYIO ero
B KHUTE».

A momyuun 6osee 2000 HCTOPUHA.

[loBeprpTe, 5TO OUEHb MHOTO.

K coxxaseHu10, 60OJBIIMHCTBO U3 HUX OBLIU CIEAYIOIIETO COZep-
JKaHUA: «BblJI Y MEHS OIMH CJIOXKHBIN TOAYMHEHHBIN (nomom dosieas
ucmopus, Kak pykogooumeJio nuiu Kposes), U B KOHIIe KOHIIOB fI ero
YBOJIWJI U CTQJI HOPMAJIbHO /JIbIIIATh!>»

YBOUTB YesoBeKa — 3TO, KOHEYHO, TOXe yIIpaBJeHYeCcKoe pe-
IIIeHUe, HO BCe-TaKU MHE XOTEJIOCh ObI, YTOOBI B KHUTE BBl YBUEIH,
KaK yIIpaBJIeHI[aM yZaJIoCh U3MEHUTH YeJIOBEKA, ITOC/IEe YeTO OH
mepelnies Ha CTOPOHY f00pa. A eC/iv 3TO U He MOJyIUJIOCh, TO C/e-
JIaTh ellle YTO-TO, YTO MIOMEHSJIO er0 MUPOBO33peHue. A eciu U 3TO
He y/IaJIoOCh, TO MOMBITAThC IPUAYMAaTh KaKoe-TO APYyTroe pelleHue.
M TOJIBKO TIOTOM YK€ AyMaTh O TOM, YTOOBI 3aKOHUYUTH TPYZAOBBIE
OTHOIIeHUA. [I03TOMY UCTOPUH «KaK 5 €T'0 YBOJIHUJI» 3/€Ch IT0 MUHU-
MYMY — U TO TOJIBKO T€ CJIy4au, KOrza 3TO AeHCTBUTETHHO OBLIO
HEOoOXOAVIMO.

B aTOli KHUTe pa306paHbl MATHAALATh KATETOPUH CIOXKHBIX CO-
TPYZHUKOB, KOTOPbIE BCTPEYAIOTCA B KaXK/I0M KOMIIAaHUM, U Pa3HbIe
MeTOZbI paboThI C TAKUMHU JitoAbMU. Ho 00beJUHAET 3TU CIIOCOOBI
OZTHO: BCe OHU paboyuue v TpOBepPEHBI Ha MpaKTHUKe. MOXXHO CKa3aTh,
KCIIBITAHBI Ha YKUBBIX JIOAAX :-)

TeM He MeHee MTOAYEPKHY, YTO YHUBEPCATbHBIX CITOCOO0B pabOThI
C COTPYAHUKAMU He ObIBAET, IOTOMY YTO BCIKHUI YeJIOBEK YHUKAJIEH
Y K KQXXZIOMY HY>KeH UHAWBU/IyaTbHBIN noaxo/. Ho moAcKka3Ku, Kakou
MeTO/ BLIOpATh, BBl B 3TOM KHUTE TOYHO HAWIETe.

[IpsaMo 37eCh, HA TIEPBBIX CTPAHUIIAX, XOUY MOJAETUTHCA C BAMH
CaMBbIM IJITaBHBIM HHCAUTOM, KOTOPBIH s TIOTYYHJI 32 BpeMST HAalTMCAHUS
3TOM KHUTH. MHOTUM OH He TIOHPaBUTCS. 3aK/II0YaeTCs OTOT MHCANT
B TOM, YTO OZIHOU 13 OCHOBHBIX IIPUYMH IMOSABJIEHUA Y HAC B KOJIIEK-
TUBAX CJIOXXKHBIX TOJYUHEHHBIX OKA3bIBAETCA... CAM PYKOBOAUTED,
KOTOPBIH I7le-TO He 3aMETUJI YCIIEXOB COTPYAHUKA U He TIOXBAJIUII €T0,
TZIe-TO B MeJIoYax He TIOoIIes HAaBCTPEYY, I7le-TO CaM CIIPOBOILIMPOBAJI,
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CNOXHbIE MOAYNHEHHbBIE

IZle-To IMyOJINYHO OKPUTUKOBAJI, T/le-TO IlepecTasl IPUXOAUTh BOBpe-
M Ha paboTy, re-To moobeIasn ¥ He BHIIIOTHIUII, a I7ie-TO IIOCTaBUJI
3a/1a4y U He IIPOBEPUJI, KaK OHA BBIIIOTHAETCH.

Kaxapli 4esoBeK, KOTOPOro Mbl 6epeM Ha paboOTYy, TPOXOAUT
aTan cobecezoBaHus. JIt0O60M KaHAUAT HA OTKPHITYIO BAKAHCHUIO
TIOKAa3bIBaeT CBOM IMOTEHIINAJ, BCAKUN COMCKATEb IIOZAET HAIEXK Y,
Y, €eCJIM MBIl BUUM €ro aZleKBaTHOCTb U NepCIeKTHUBEI, Mbl IPUHU-
MaeM ero. JIIoZu He IPUXOAAT Ha PaboTy, YTOOBI CTATh CIOXKHBIMU
NOAYMHEHHBIMU. HO TpouCcXoAuT umo-mo, ¥ CITyCTs KaKoe-TO BpeMs
YeJIOBEK IM0YEMY-TO «IIPeBpallaeTCs» B TOTO CAMOTO «CJIOXKHOTO,
a MBI He 3HaeM, 4TO C HUM /IeJIaTh.

Kak Hamucasn MHe OJUH U3 MOUX YUTATeJeH, MPOIUTUPOBAB
M. 0. JlepmoHTOBa: «{I OBLI 'OTOB JOOUTH BECh MUP, MEHS HUKTO
He TIOHAJI: U A1 BBLYyYWJICSA HEHaBUIETh».

I[Tocie HanMcaHUA 3TOM KHUTU f C yBePEHHOCTBIO MOT'y CKa3aTh:
€CJIN PYKOBOZAUTETh HOPMaJIbHO yIIPaBJsAeT CBOUMU COTPYAHUKAMU,
pasroBapuBaeT C HUMHU, /JaeT KOHCTPYKTUBHYIO 0OpaTHYIO CBA3b,
MMOHMUMAaeT MOTUBATOPHI U IEMOTHUBATOPHI, 3HAeT KaPTUHY MUpPa
NOJYNHEHHBIX, ZlaeT a/[eKBaTHYI0 Harpys3Ky, FOTOB Illeipo BO3Ha-
rpak/laTh 3a CBEpXPpe3y/lbTaThl, IPeJOCTaBIAET UM BO3MOXXHOCTD
pa3BUBAThCA U MeUTaTh, OCTAETCA IIPUMEPOM HPAaBCTBEHHOCTH,
4yecTu U 61aropasyMusi, TO Y HET'O C BBICOKOW BEPOATHOCTHIO OyZeT
MUHHMAaJTbHOE KOJIMYeCTBO CI0XKHBIX TOJYMHEHHBIX. VIHBIMU CJIOBa-
MM, YeM KOMIIETEHTHee MeHe/I’Kep, TEM MeHbIIIE Y eT0 COTPYAHUKOB
IPUYVH CTaTh CIOXKHBIMU. [103TOMY, py3bs MO, HUKOI/]a HE OCTa-
HaBJIMBANTECHh U IPOZAOIKANTE KaXK/[bIH IeHb Pa3BUBATh B ceOe TOro
CaMoro H/ieaJbHOTO PYKOBOAUTENA. YUUTECh, YUTalTe, IpobyiiTe,
pedrekcupyiite u yayumiaiite ceba. OTO JeMICTBUTENIBHO BaXKHO.

VHoT/Ia HAa CTPAaHULIAX 3TOU KHUTHY BBl CMOXKETE «OKUBUTH» Kap-
THUHKU CO MHOM, YTOOBI ITOJTYYUTH JOTIOJTHUTENbHbIE MAaTEPUATIBI
B MO€eM HCIIOJHeHUU. MBI pelrnay nonpo6oBaTh HOBblE TEXHOJIO-
T'UH, ¥ IOJYYUJIOCh, HA MOH B3IJIAZ, OY€Hb KPYTO. /I TOTO YTOOBI
KapTUHKA O)KMBaJa, HY>KHO CKadyaTh Y YCTAHOBUTH CIleI[HaIbHOE
npunoxeHue SeeAR, goctymHoe B AppStore u Google Play.
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BECbMA BAXHOE MPEANCNTOBME 13

0 SeeAR

A Temepb, KOrZja yCTAaHOBJIEHO NPUJIOKEHE, IONIPOOYITE «OXKU-
BUTb» 3TY KAPTUHKY.

U mocnexHee. OTa KHUTA OTINYAETCA OT MOUX IPeABIAYIIUX.
[Ipu3HalOCh YeCTHO, 1aJlach MHE OHA HEITPOCTO, TaK KaK O4eHb MHOT'O
BpeMEHM yXOAMJIO Ha aHaIn3, cCOOp MaTepuaoB, 00pabOTKY ITOYTHI,
KJIACTUPOBAHUE CJIOXKHBIX TIOAYMHEHHBIX 110 KATETOPUAM, U3y IeHUE
JIOTIOJTHUTEIBbHBIX MaTepHajos, corlacoBaHu... Bce 3To 3aHAIO
1esbli roZ. Ho TeM He MeHee KHUTA MOy IUIach O4eHb «MHCTPYMEH-
TaJbHON» U IIPaKTUKO-OPUEHTUPOBAHHOM. Hazerock, oHa czeaeT
JIydIle U Bac, JOPOrof YU TaTeNb.

KpyTBIX pe3y/IbTaToB BaM U IIPeJaHHBIX COTPYAHUKOB, IOPOTHe

ZApy3bs!
[NToexanu!
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