KHUTU, MEHAIOLWMUE XXU3HDb
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OT3BIBBI O KHUTE

«[Tpuamm 80,20 — 310 06pa3 KU3HU, OPUEHTHPOBAHHON Ha MO-
JIydeHue pe3y/bTaToB. YuTaiiTe 3Ty KHUTY 11 MCIIOJIL3YITE €e».

Tum Deppuc, asmop xnueu «d-uacosas pabouas nedeis»

«PacnipesiesieHrie BpeMeHH 3aKII0YAETCST HE B TOM, YTOObI OpPraHu-
30BaTb ITIOBCEAHEBHDBIC JI€JIA4, 4 B TOM, ‘{TO6I)I OpFaHI/I3OBaTI) CcaMbI€
BaKHbIE JieJ1a 1 NU36aBUTHCS OT HeBXXHBIX. Kox 3apaboTat Mmuino-
HBbI Ha GecTceuiepe, OCHOBAHHOM BCETO Ha O{HOU Hiee — JOKA3aTh,
YTO 3TOT ITOJXOJ] PAOOTAET>.

GQ,«25 aywuwux xnue o busnece no sepcun scyprasa GQ»

«ITozapasisio! Ipunamnun 80,/20 — sTo HedTo noTpscaoomiee!»

A Patic, asmop becmeeanepa
«Konyewmpayus u mecmopacnonozxcerue»

«351ech coAepKaTCa UAEH, KOTOPbIE CIIOCOOHBI M3MEHUTDL Bally

JKUN3Hb».
Anvmanax The Good Book Guide

«Kox sBnsercsa sapemv npusepxerneM Ipuraruma 80,/20. Ipoun-
TaiiTe €ro KHUTY, ¥ BbI TOKE CTAHETE €ro MPUBEPIKEHIEM».

Imopro Kamnbeaa,
Lenwmp cmpamezuueckozo menedncmenma «uipudaic»

«HpOHI/IIIaTCIII)HaH N MHTEPECHAs, 9TA YBJICKATCIbHASI KHHUI'd IIOMO-
TaeT JIOJSIM HE ITPOKUTH CBOIO JKMU3HDb BITYCTYIO».

Hpogpeccop Teodop 3envoun,
Koanedone Cs. Anwmonus, Oxcgopo

«MpI 1aem aTomy niefiespy B cruie Jam 5 3Be3... 3T0 OTIMYHbIN
KOJUIK BEJIMKOJIEIIHO HAIIFICAHHOM IPO3BL... 3Ta KHUT'Aa MHOTOKPAT-
HO OKYIIA€T CBOIO CTOUMOCTD>.

The Weston Review, Tamna-beti, @aopuda
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Richard Koch

The 80,20 Principle:
The Secret of Achieving More with Less

© 1998, 2008 by Richard Koch. Originally Published
in the U.K. by Nicholas Brealey Publishing

Ilepesox ¢ aammmiickoro O. Enumaxosa

Kox, Puyapx.

Npuanun 80,/20. Kak gocTudb GOIBIIET0 ¢ HAMMEHBIIMMU
ycumuamu / Pugapy Kox ; [mep. ¢ aarn. O. C. Enumaxosa]. —
10-e u3a. —Mocksa : Jxcmo, 2015. — 448 c. — (Kuuru, mensomue
JKU3HB).

ISBN 978-5-699-78515-5

B npemuanbhyio cepuio «Kuuru, MeHsiomue ;Ku3Hb» BOLLIU IPOBE-
PEeHHbIE BpeMeHeM GeCTceIephl, KOTOPbIE BJOXHOBUIU MIUUIMOHDI JIO-
Jieli Ha TIO3UTHBHBIC U3MEHEHUS B )KU3HIL.

Odopmienne nogapounoe: geHra Jjscce, 6eas Gymara, TUCHEHUE
30JI0TOM.

80% pesynsraTos npoucrekaer u3 20% npuuns. 3a 20% BpemeHn
Mbl ycueBaeMm caenatb 80% nen. 20% mopeit Biageor 80% xanuraia.
20% cOTpyAHUKOB, TOBAPOB U yciyr npuHocat xommanun 80% npubsl-
s JTO 30JI0TOE IPABIIIO, KOTOPOE, OCO3HAHHO IJIM HET, HCIIOIb3YIOT
Bce GoraThble U yCIIeNIHbIE JIIOJY — U CTAHOBATCS elle Goraye U yCIenHee.

3a 14 et ¢ MoMeHTa ntepBoit nyoumkanyy kuura «[puammn 80 /20»
CTajIa KJACCUKOU JIeJIOBOI JIUTEPATyphl U MHPOBBIM GecTcemtepoM. Ee
ABTOP, YCICIIHbII GU3HECMEH U «JICHUBBIN IPEANPHHUMATENb> (KK Ha-
3piBaeT cebsa cam Pruuapy Kox), pacckasbiBaeT o ToM, Kak JOCTUYD GOJIb-
IIETo — C HAMHOTO MEHBIIUMU 3aTPATAMU YCIUIMIA, BDEMEHH U PECYPCOB.
Hayo ymMeTh CKOHIIEHTPUPOBATHCSA HA CaMbIX BaKHBIX 20% Bamreii sxus-
uu. [Toctynas Taxk, BbI Gyf€Te YIPaBIATh COOBITHAMY, 2 HE HA0OOOPOT —
U [IOJIy4aTh BO MHOTO Pa3 GoJiee MO3UTUBHbIE PE3YJILTATEI, YEM PAHBIIE.

VIK 159.9:33
BBK 88.4

© Enmmaxos O., nmepeBoj Ha pyccKmii a3bIK, 2011

ISBN 978-5-699-78515-5 © Odopmirenue. OO0 «H3aarebeTBO «JKCMO», 2015
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Ima KHuza nomodxcem Haumu
omeemul Ha caedyroujue 80npocoL:

UYro Takoe Ilpunmumn 80,/20 — cu. Yacmow 1
I'ne npsiueTca Bam mIaBHBINA pecypc — cw. Yacms 1

Kaxk paboraTp MeHbIIE, 2 3apabaThIBaTh 0OJIb-
me — cm. Yacms 1

ITouemy yrOpHBII TPYyZ HE 00S3aTEIBLHO BEAET
K ycriexy — cm. Yacma 1

Hayka noucka caMpIX BBITOJHBIX PELICHUM —
. Qacms 2

Kax orcienuts umnune pacxonsl — cu. Yacms 2
Kax yrepxaTp KIIOYEBBIX KJINEHTOB — M. Yacms 2

KonTposupyiiTe cBOIi 6U3HEC HA BCEX ITAIMAX —
cm. Qacmow 2

10 cnoco6oB norepats Bpems 3psa (u 10 coco-
6GOB 3TOrO He caenaTh) — cm. acmo 3

10 30y0TBIX IpaBUII ycIIexa B Kapbepe —
. Qacms 3

Kax BBITOZIHO MHBECTHPOBATH CBOM CPEJCTBA —
. Yacms 3

IIpocThle IPUBBIYKY CYACTbSI HA KAXKIBINA
neHb — cm. Yacms 3

[Mpuamym 80 /20 B 1MYHON KU3HU —
cm. acmo 4
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3naxomctBo ¢ Ipunmumom 80,/20.........cccooevviiiiiiiiiicnnne. 17
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ITPEJMNCIOBHE
KO BTOPOMY N3JTAHUIO

ﬂ Hancan 3Ty kHury B IOxnoit Adpuxe B 1996 roay u
npuexan B Jlongon gerom 1997-ro, 4roGbl pacKpyTHUTh
ee. I[loMHIO, KaKk XOAUJI IO PAJUOCTAHLIUAM U TEJIECTYAMSIM,
HAJIesACh, YTO B MOCJIEJHUN MOMEHT MEHs IIOCTABAT B 3pup.
OzHaKko HUKTO, MOXO03Ke, He IPOSIBUI 0COO0r0o MHTEpeca K Ha-
XOJKaM, CAeJaHHbIM Ha ucxoge XIX Beka Heu3BECTHBIM UTa-
JILAHCKUM DKOHOMUCTOM. «O, — IPOCTOHAJIA O/HA TOTAAIIHSS
3HAMEHUTOCTb Ha OJHOM TOK-IIOY, — YTO BBbI BOOOIIE 3/€Ch
JieJIaeTe, €CIM He CaMM IPUAYMaJIU 3Ty ujeio?» MHe XoTenoch
OBl CKa3aTh O BIMSHUM CBATOro anoctosa IlaBma m aBTopos
Epanrenusa na nonyaspusanuio njaeil Hekoero Mucyca us Ha-
3apeTa, KOTOPbIN MHAaue ocTajicsa 6bl Heu3BecTHBIM. { xoTen
Obl CKa3aTb 3TO — HO TOTJ/[a HE HAIIEJICSI, YTO OTBETHUTD.

I BosspaTmicsa B KelirrayH cOBEpIIEHHO MOJABIE€HHDIN. A 3a-
TE€M NPOU3ONLIO Heboibmoe 4Yyno. bpuranckuii mnsparein,
KOTOPBII 0J00pu 3Ty paboTy, 4eJOBEK, M3BECTHBINA CBOEH
CITOCOGHOCTBIO BUZIETH HE TOJBKO ITO3UTUB, OTIIPABIJI MHE TIO
(paxcy coobmeHue, B KOTOPOM FOBOPIJI, YTO, HECMOTPS HA (pU-

Mpeancnosie Ko BTopoMy Usganmio 9
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aCKO MUAP-KAMITAHUHU, MOSI KHUTA «IIPOJABajach OY€Hb XOPO-
mo». Ha camom zieste ona pas3onuiach 1o BCeMy MUPY THPAXKOM
6oxee 700 000 sx3eMIUISIPOB 1 GbLIa IepeBeeHa Ha 24 S3bIKa.

Cnycra cronerue nocie Toro, kak Bunabgppeno IMapero same-
TUJI TOCTIENOBATENBHO OJHOCTOPOHHMUE OTHOIIEHMS MEKIY
3aTpaTaMy U OTJA4el, U CIyCTd JECATUIETHE IOCJE TOTO,
KaK 3Ta KHUTa Jaja UHOe TojkosaHue npunnumny Ilapero,
JYMaIo, YK€ MOKHO CKa3aTb, YTO 3TOT IPUHIUI BbIAEPKAI
VCIIBITAHUE BPEMEHEM.

A mosydmn MHOTOYMCIEHHBIE OT3BIBBI OT YuTaTeNell u pe-
LICH3E€HTOB, B MACCE CBOEH NOJIOKUTENbHbIE. Bo BceM mupe
GOJIBIIIOE KOJUYECTBO JIIOJEN — BO3MOSKHO, COTHM TBICSIY —
MOCYUTATH, YTO 3TOT IPUHIUI [IOJE3€H KaK B paboTe U Ka-
pBEPE, TAK U B JKU3HU B I[€JIOM.

¥ Ilpunnuna 80,/20 ecTh ABa TPAKTUYECKU ITPOTUBOIIOTIOXK-
HBIX MO3UTUBHBIX acnekTa. C OAHOW CTOPOHBI, 3TO CTATH-
CTUYECKOe HAOIIOJEHNE, TOJATBEPKAECHHAS MOJEIb: OCHO-
BaTeJbHAsl, KOJUUYECTBEHHAs, HaJEKHas, ycToMuuBas. JTOT
OPUHIUI HPABUTCA TEM, KTO XOYET IOJYyYUTb OT KU3HU
6o7bIIE, OOOTHATH TOJITY, YBEJIUYUTH MPUObUIL VI YMEHb-
IUTh YCUJIUS WIN 3aTPaThl B IIOTOHE 32 BBIFOJIOM, CEPHE3HO
MIOBBICUTH 3(P(PEKTUBHOCTD, ONPEAEAIEMYI0O KaK IPOU3BOJ-
HOE OT 3aTpaT, MOJEJEHHBbIX Ha pesyabraT. Ecam Mbl cMo-
JKEM BBISBUTb HECKOJBKO CJIydaeB, KOTJa Pa3HHUIA MEXK]IY
IOJly4YEHHBIMU PE3yJIbTaTaMU U 3aTPAY€HHBIMU YCUIUAMU
CYIMIECTBEHHO IPEBBIMAET OOBIYHYIO PA3HUIYY MEXAYy dTHUMU
JBYMsl KOMIIOHEHTAMM, TO CMOKEM CYHMIECTBEHHO ITOBLICUTH
3((PEKTUBHOCTL MIO60T0 Jena. JTOT MPUHIUI MO3BOJSET
HOBBIIATL CBOIO 3(P(EKTUBHOCTD, HE Ipuberas K TUPAHUHU
CBEPXYPOUYHOU pabOTHI.

10 NMpwHuumn 80/20
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C 1pyroil CTOPOHBI, Y TOr0 HMPUHIUIA €CTh ¥ COBEPIICHHO
Jpyrast CTOpoHa — MSrKasi, MUCTUYECKAs, CBEPXbECTECTBCH-
Has, IOYTU BOJIIEOHAS: BCErha IMOSABILIOTCS OJHU U TE XKe
nuQpoBble COOTHOLIEHHS, CBA3aHHbIE HEe C 3(PPEKTUBHO-
CTBIO, @ CO BCEM, YTO JIEJAET HAIly JXU3Hb ITOJHOIIEHHO.
OmyneHne TOro, 4TO MBI CBSI3aHBI JPYT C JpyroM u co Bcee-
JIEHHOI KaKUM-TO TAMHCTBEHHBIM 3aKOHOM, KOTOPBII MOKHO
HCIIOJIb30BATh U KOTOPBII CIIOCOGEH U3MEHUTD HAIIY KU3Hb,
BBI3BIBAET YAUBJIEHUE U GJIaroroBeHue.

OrnsppiBasich Ha3aj, 4 JymMalo, YTO MO KHUTA IOJIy4Yu/Ia Ta-
KO OTK/JIMK IMOTOMY, YTO PACHIMPHIA OOJACTH MPUMEHEHUS
3TOTO NpuUHIMNA. Panee oH OGbLT U3BECTEH OGM3HECY, KOTOPBIH
HCIIOJIb30BAJI €r0 JUIS MOBbImMeHNs 3 (PEKTUBHOCTU PabOTHL.
Ho, HackoibKO MHE M3BECTHO, 3TOT HPUHIMII HUKOIAA pa-
Hee He UCIOJIb30BAJICA IS yIydlIeHUs: KA4ECTBA U HACHIIEH-
HOCTH XU3HU. TONbKO IO3Ke A MOJHOCTBIO NOHST JBOMHYIO
IPUPOJY STOT0 NPUHIUIIA — YAMBUTEIbHYIO, HO IIPEKPACHYIO
HAIPSKEHHOCTDh MEXKY JABYMsl €FO CTOPOHAMMU: JKECTKOM 3¢h-
(PEKTUBHOCTBIO U MATKUM YJIydIIEHUEM KU3HU.

Koneuno, He Bce NpUHAIN MOIO MHTEPIPETAINIO IMPUHITUIIA
ITapero. Mend yIuBHUIO MHOKECTBO CIIOPOB, KOTOPbIE BbI3Ba-
Jla KHUTA. Y Hee GbUIN U CBOU sIpble CTOPOHHUKU, 1 OTPOMHOE
KOJIMYECTBO JIIOJEH, HAIIMCABIINX MHE, YTO KHUTA U3MEHMIA
HE TOJIbKO NMPO(MECCHOHAIBHYIO XU3Hb — HO UX XXU3Hb B II€-
oM. OHaKO OBLJIO MHOKECTBO JIIOJEH, KOTOPBIM HE IOHPA-
BIJIOCH PACHpPOCTPAaHEHUE 3TOTO IPUHIUIIA Ha OOJIEe «MsT-
Kyl0» CTOPOHY XH3HU — M OHU CKa3aJu MHE 00 3TOM SICHO
U KpPaCHOPEYMBO! ITU BO3PAKEHUS OUIEJOMIUIM, HO 3aTEM
51 TOGIaroapyl MOMX NPOTUBHUKOB. OHU 3aCTaBUIM MEHS
60J1ee TIIYOOKO 3aAyMaTbCsl O NPUHLMIE U, KAK S HAJEIOCh,
JOCTHYb OGOJIBIIETO IOHUMAHHUS €TI0 JBOWHOM IPUPOJBL.

Mpeaucnosue ko stopomy n3garmio 11
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Y10 HOBOrO B 3TOM W34AHNN?

Jna Hauyana g Xouy CKasaTh, 4TO yOpas U3 KHUTHM 3aKJIIOUM-
TeJIbHYIO IIaBy «BosBpamenue k nporpeccy». 9Ta 6blia ABHO
HeyayHasi nonbITka npumennTs Ipuanun 80,20 x o6me-
ctBy n nosntuke!. Ecim 106as gpyrast 4acTh KHUTY BbI3BAIA
U IOJIOXUTEIbHbIE, U OTPUIATEIbHbIE KOMMEHTAPUU, 3TA
IVIaBa, MOXOJKE, yIaJa Ha COBEPUIEHHO OECIUIONHYIO MOYBY.
EnnHCcTBEHHAs €€ 9acTh, KOTOPYIO S COXPAHWJ, — 3TO 3aKJIIO-
4yeHue, KOTOpOe MPEACTABISET COOOI MPU3BIB K aKTUBHBIM
JEUCTBUSIM, OOPAIMEHHBIN KO BCEM JIOJSIM.

A 3amMeHMJ €TO COBEPHIEHHO HOBOU MmaBoil — «MHb 1 fAn
IIpuanuma». B Helt 4 ocBemao OCHOBHBIE TEMBI O030POB,
Pa3roBOPOB, MPOCTBIX U 3JEKTPOHHBIX MUCEM, TOSBUBIINXCS
3a JIeCAThb JIET TOCJE BBIXOJAA IMEPBOrO U3JAaHUSA KHUIHY; IO-
JPOOHO OIMCHIBAIO U IPYIITUPYIO JIy4IIie KpUTHIECKUE OT3bI-
Bbl 0 npuHIune. Ilosaraio, 3To BBIBOJUT Ha HOBBIH YPOBEHD
OCO3HAHUS U MOHUMAHUS CUIbI 3TOTO NMPUHITUIIA.

MHe ocTaeTcsl HO6IarofapUTh BCEX, KTO IPUHUMAJ YIaCTHE
B cepbe3HoM obcyxaenun Ipunnuma 80,/20. Ilycts aT0 06-
CyXKJIEHUE MPOAOJDKAETCS U JaIbllle — M CIacub0 BaM BCEM
6ompmioe. Bo3aMOKHO, 51 MOBJIMSII HA Ballly )KU3Hb — HO U BBI
HOBJINSUIA HA MOIO, M 32 3TO g BaM OY€Hb OJIarojlapeH.

Puvapo Kox
richardkoch@btinternet. com
Acmenona, Henanus, gespans 2007
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Pan, noceaileHHblit Mpunuuny 80/20

A U3BECTHO JI BaM, 9TO €CThb MPEBOCXOHAS pan-niecHd o I1pun-
numne 80,/20, koTopyio Hanucaa HeCpaBHEHHLIH BasTtt Mo «ITa-
pesb >kexcoH»? Ecam XoTuTe, MOXKeETe MOCIYMIATh €€ Ha caiTe
www.the8020principle.com — ee mpoOJOIKUTETHLHOCTh TPU MU-
HYTBI, KaK M y JIOOOH momnyaspHoil mecHu. BoT ee ciosa, co-
MIPOBOXJae€MbI€ KPATKIM M3JI0KE€HHEM ITIABHOTO IMMOCTAHUS 3TON
KHUTU:

Puyapa Kox — 6usHecmeH,

loka3an Ham UCTHHY,

Hanucan 06 3TOM KHUry, CTaBLUYH) XUTOM,
JT0 KPYyTO, 3TO MOLLHO, @ eLle 3aKOHHO.

80/20 MpuHumn obyu4aer,
BpoxHosnser, noTpAacaer,
W noatomy cagucb U BHMUKANH B MY3O0H,
Beab, npocnyLuas, Tbl YBUAMLIL CBET.

MpuHumn 80/20 — Kkntoy K ycnexy,
MpuHuun 80/20, nocTUrHm ero,
MpuHuun 80/20 — kniou K ycnexy,
MpuHumn 80/20, pocTUrHn 6onbLuero.

Pan, nocsawenHbIi MpuHumny 80/20 13
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Tax uro xe Takoe Ilpunnun 80,/20? On yreBep:xgaer, 4To
GOJBIIMHCTBO PE3YIBTATOB IPOUCTEKAET U3 OU€Hb HEGOIBIIO-
ro KOJIM49€CTBA IIPUYMH NJIN YCI/I]II/Iﬁ.

MpuHuun 80/20 — kniou K ycnexy,
MpuHuun 80/20, focTurHm ero,
MpuHuun 80/20 — knKou K ycnexy,
Mpuuunn 80/20, pocTUrHm GonbLiero.

B GykBasibHOM cMbICIe 3TO 03Ha4aeT, uTo 80% TOro, 4To MBI
JesaeM Ha pabore, npoussogurcs 3a 20% Bpemenu. [Toaromy
MPaKTHYECKH JIS BCEX I€J€U GOIbIIAs 9acThb TOTO, YTO MBI
JieslaeM, B 3HAUUTEIbHON CTEIIEHN HEBAKHA. A 3TO IIPOTUBO-
PEYUT TOMY, YETO MBI OXKHUAACM.

Takxum o6pasom, Ipunmun 80 /20 yrBep:KaaeT, 4To CylecTBy-
€T M3HAYAIBHBII AUCOATAHC MEXIAY NPUIMHAMU U PE3YJIbTa-
TaMH, 3aTPAaTaMU U TOJYYE€HHBIM IPOJYKTOM, YCHIMSAMH K
BO3HArpakJeHueM. 3a TOYKYy OTCUETa TaKOTo JucOaIaHca
npunuMaercst cootnomenue 80/20. Kax npasmio, 80% pe-
ayaprara npoucrekaer u3 20% sarpar. 80% mnociexcTBuit
BoITeKkaloT 3 20% npuuun. Minu 80% pesynbraToB mpoucre-
katoT u3 20% ycummii. B 6usnece npunmun 80 /20 MHOrokpar-
HO moarBepxjancsa: Ha 20% TOBAapOB OOBIYHO IPHUXOAUTCS
npu6msuTensHo 80% npogax. To ke BepHO U B OTHOIIEHUN
20% xmuenTos: 20% TOBApPOB WIN KJIMEHTOB TaK K€ OOBIYHO
npuHocsaT opranusanuu 80% npuGbLIn.

Mpuvumnn 80/20 — Kkntou K ycnexy,
Mpuvumnn 80/20, pocTurum ero,
MpuHuun 80/20 — knioy K ycnexy,
Mpuuumnn 80/20, gocTUrHm GonbLuero.
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