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BocnpuHumaite apPEeKTUBHBLIA PEKPYTMEHT
KaK OCHOBY pe3y/nbTaTUMBHOI0 ynpaB/ieHuUs

MpencTtaBbTe, YTO Bbl PELWIN KYMUTb MaLlK-
Hy. Ml BOT Bbl 0OpallaeTech K coceay, Ballemy
NPUATENIO U ONbITHOMY aBTOMEXaHUKY, YTOObI
OH Kynun BaM MallunHy. Bbl JaeTe eMy AeHbIH,
NPUMEPHO OMNUCbIBAETE, KaKylo UMEHHO Ma-
LUMHY XOTUTE NPUOBPECTHU, U NPOCUTE NPUTHATb
aBTOMOOW/Ib. PeanucTnyHo? Moxanym, 4to HeT.
OyeHb COMHEBaAOCb, YTO KTO-HMOYAb TaK Mno-
CTYIWT.

OnHaKo HepeaKo npu noabope rnepcoHana,
B TOM YMCJie U Ha TONOBbIE NO3ULMK, PYKO-
BOAMTENN U BNafenblibl KOMNaHUM NocTyna-
0T UMEHHO TaKUM 06pa30M: OHU NPUMEPHO
OMUCbIBAOT MEHeIKepy No nepcoHany unu pe-
KPYTUHIOBOMY areHTCTBY, KOro 6bl OHU XOTeNu
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BUIETb HA 3TOW JOIKHOCTU, U NOJTHOCTLIO MNe-
penaloT npeaBapuTenbHbl OTOOP KaHaMaaToB
B YyXXM€E PYKU, a caMu NMPUHUMAIOT pelleHne
UCKJTIOYNTENIbHO HA MHTYUTUBHOM YPOBHE.
Koraa s npoBOXY TPEHUHIU NO MEHEOKMEH-
TY U MOTUBALMMK ANS1 PYKOBOAUTENEN BbICLIETO
W cpeaHero 3BeHa, To NOCTOSAHHO CTaIKMBaloCb
C Maccon OAHOTUMHbIX BOMPOCOB, KOTOPble
B OCHOBHOM CBOJSATCS K cneayowemMy: «Y MeHs
€CTb COTPYAHMK, HO KOE-4TO B €ro MOTUBAaLMK,
XapaKTtepe uav NoBeeHNn MeHs He ycTpanBa-
eT. Kak MHe ero nepegenatb?» B nogasnstollem
OO0NbLUMHCTBE CNy4yaeB (3a UCKITIOYEHNEM CH-
Tyaluu, Korga 4enoBeK paboTaeT B KOMMaHUK
0OYeHb laBHO U NocTynasn Ha paboTy rNpu coBep-
LLEHHO APYrnx 06CTONATENLCTBAX) — 3TO OLLIMOKa
peKpyTUHra. Bcex aTux npo6ieMHbIX CUTYaLINK
MOXHO NM36exaTb BOOOLLE WK MO KpanHeN
Mepe CyLEeCTBEHHO X MUHUMW3NPOBATb, EC/N
HaWTWU UMEHHO TOro, KTO Hanbonee NoAXoauUT
NS BallKxX 3aga4y U CUCTEMbl MOTMBaLMK
KOMMaHUW.

12
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KnioyeBoK BbIBOJ — PYKOBOAUTENU U COO-
CTBEHHWUKW KOMMaHWM JOMKHbI CaMu NPU-
HMMaTb pelleHue (6e3ycnoBHO, C y4ETOM
KOHcyNbTauun HR) no BeIGOpY ONTUManbHbIX
KaHOWAaToB M NMPpu 3TOM BaAETb HA XOPOLLEM
YPOBHE CEPbE3HLIMU UHCTPYMEHTAMU OLIEHKMU
KOMMETEHL MW B XO4€ UHTEPBbLIO.

13
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MNomMHUTe, 4YTO PLIHOK TPyAa — 3TO nNpexje
BCEro pblHOK, HA HEM AEUCTBYIOT BCe
PbIHOYHbIE€ 3aKOHDbI

PbIHOK Tpyla — TaKOW e PbIHOK, KaK 1 Nto60omn
[PYroun, roe KOHKYPeHTOCnoco6HOCTbL onpe-
aenset ycnex. Ecnv ycnosus, npeanaraemble
KOMMNaHWen, COOTBETCTBYIOT Tpe60oBaHUAM
NPodUIa KOMNETEHLIUI, Bbl CMOXETE HANTH
KaHAMaaToB, OTBeYvaloumx 3asiBfIeHHbIM Tpe-
6oBaHuAM. Ecnin e TpeboBaHMA Bbllle YPOBHSA
KoMneHcauuu (B LLMPOKOM CMbIC/le — He TOJb-
KO [IEHbLIM U COLNaKeT, HO U 6peHa 1 penyTa-
LMS KOMMNaHWK, ycnoBUs U rpaduk paboTol,

a TaKXXe MHoroe gpyroe). Tak, umesa $10000,
HeNnb3s KyrnuTb HOBLIK «Mepceaec», a ecnu

BaM €ero npeanoxat 3a Takue AeHbru, 3Ha4uT,
MallWHa KpUMKUHasbHas.

14
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OTctoga — HEeCKOJIbKO BaXHbIX BbIBOJOB:

BHYTPEHHMIN 3aKa34mnK noabopa — py-
KOBOAWUTENb — [AOJI}KEH 3HATb peasbHyto
CUTYaLMIO Ha pPbIHKe Tpyaa;

Heo6X0AMMO UMETb Pe3yNbTaTbl 0630P0B
3apaboTHbIX NnaT, KOMMNeHcaLUui U JbroT;

3TOro 0630pa HeaoCTaTO4YHO, HEOBXO-
JMMO TaKKe NoHMMaTb COOTHOLWIEHME
TpeboBaHWKN, Harpy3Kku 1 T.1n. Hanpu-
Mep, 1 CTOJIKHYNacb C TaKOW CUTyaLMeN
B 0OIHOM M3 ropoaos Poccun: HecMoTps
Ha TO YTO B KOMMaHWM YPOBEHb 3a-
paboTHoM nnaThbl 66171 Ha 10% Bbllwe

No CPaBHEHWUIO CO CPEAHEPLIHOYHbIM,
dupma He Morna HanTu OCTOMHbIX KaH-
AWAaToB, TaK KaK Bce B ropoje 3Hasu,
4YTO B KOMMAHWM MPaKTUKYIOT paboTy

Ha M3HOC, YTO NepepaboTKKU TyT — HOP-
Ma, a B Apyrux dupmax, rae sapnnata
4yTb MEHbLLIE, TAKOIr0 HET, U tOAN YXOAAT
¢ paboTbl BOBPEMS;

15
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16

cneayet NoHMmMaTb, YTO KaHAUaAaT TOXe
BbIGMPAET: €CNKU Mbl XOTUM NOJSTYYUTb
NydunX KaHanMaaToB, HAM HYXXHO MpPKn-
BJIEKATb UX Ny4WWNUMUN YCNOBUAMMU;

Ha[0 3HaTb K/l04YeBble MOTUBATOPbI
LLefieBou rpynnbl KaHaMaaToB. Ana pas-
HbIX KaTeropum nepcoHana OHN MoryT
O6bITb pa3HbIMWU — OT 6JIM30CTU K AOMY
WKn CTaHUMM METPO (y psSA0BOro nep-
CcoHana) 10 BO3MOXHOCTH AanbHeN-
LLen Kapbepbl C Nepee3gom B MecTo
Jucnokaumu ronoBHoro oguca (y ton-
MeHeXKepoB), 0T NPodecCUOHanbLHOro
pocTa (y ntogen, BOBNeYEHHbIX B UH-
TenneKTyanbHylo paboTy) 40 KOMbOPT-
HOM TeMnepaTypbl Ha pabo4yeM MecTe
(y paboTHMKOB CKnaja). BbiiBUTb 3TH
MOTMBATOPbI MOXHO MO-pPa3HOMY —
NPOBECTU BHELLHEE UccreoBaHue

C NMOMOLLbIO PEKPYTUHIOBOIO areHTCTBa;
OMpPOCUTb NPEeTEeHAEHTOB Ha BaKaHTHbIE
MecTa; NPOBECTU aHOHUMHbI ONpPOC
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CBOMX COTPYAHMKOB. B pe3ynbraTe Bbl
CMOXETe BblJeNNTb Te GaKToPbl, KOTO-
pble NO3BONAT NPUBJIEKATb HYXHbIX Bam
KaHAWOAaTOB KaK Ha ypoBHe 06baBe-
HWS, TaK U Ha YPOBHE UHTEPBbIO.

Cornacutecb, BCe 3TO 04eHb HanoMuHaeT
paboTy MapKeTonora. TaK 4To He 3abyabTe:
PbIHOK TpyAa — TaKOoM e PbIHOK, KaK M N1lo60o#n
JPYroun,  1eNCTBYIOT TYT XOPOLLO M3BECTHbIE
3aKOHbI PblHKa.

17
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Onpeaensiite NOTPEeGHOCTb B NepcoHane
3apaHee

Cneuunanuctbl B chpepe HR o4eHb YacTo BCTpe-
yaloTcs ¢ TaKoW cuTyaumen: Ha sonpoc «Korna
HYXXHO 3aKpbITb BaKaHCUIO?» Ha4anbCTBO OT-
BeYaerT: «Buepar. [Togo6HbIN Noaxoa poxaaeT
CNELWKY U HU K YEMY XOPOLLUEMY HE MPUBOOUT:
HET BPEMEHMU Ha NOUCK JIYYLLIMUX N CIOKONHYIO
B3BELLEHHYIO OLEHKY. K TOMY e BO MHOIMX
KOMMaHMUAX NPOCTON pabovero mecrta — pe-
anbHble NOTEPU: yNyLLeHHas Bbiroga unu Tpatbl
Ha CBepXypouHyto onnaty paboTbl APYrmx Jto-
[len, KOTOpble BPEMEHHO 3aMEHSIOT OTCYTCTBY-
louwero. CneayetT TakKe NOMHUTb, YTO, MOMUMO
BPEMEHU Ha NMOUCK U OLLEHKY KaHAMAaToB, Co-
rnacHO POCCUMMCKOMY 3aKOHO4ATENIbCTBY €CTb
elle ABe HeleNn, KoTopble YenoBeK

18
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nocrne nogayu 3asB/ieHUs JOMKEH OTpaboTaTb
Ha npeablayuem Mmecte. NoaTomy JaBanTe pas-
[leTMM BCe BaKaHCUK Ha aBe rpynnbl — dopc-
Max<OpHble (YBOJIUIICS, YBOJIUIN BHE3AMHO)

n nnaHosble. C dopc-MaxKopom caenatb HU-
4ero He MOXXeM, a BOT O 3aKPbITUKU NJTAHOBbIX
BaKaHCWKW CTOMUT NoJymaTb 3apaHee.

Cnepnyet co3aaTtb JOKYMEHT, B KOTOPOM
[IOJI}KHbI 6bITb 3aPUKCUPOBAHbI CDOKU —
06513aTeNbCTBa CO CTOPOHbI BHYTPEHHUX 3a-
Ka34MKOB (pyKOoBOAUTENEN Noapa3e/iEHUI)
npeaocTaBnaTb HHPOpPMaLUIO 06 OTKPbIBaLO-
LLIMXCA BaKaHCUAX 3a onpeaesieHHoe Bpems
[0 Yyaca X. Kakne UMEeHHO [ONKHO ObITb CPOKM
(06bIYHO OT ABYX HeaeNb — MUHUMaSIbHbIN
CPOK 0TpPaboTKM — A0 OJHOro-ABYX MEeCcs-
LLeB) — CTOUT onpeaennTb, UCXoOs U3 cTa-
TUCTUKU 3aKPbITUS TEX UM UHBIX BaKaHCUI
B J@aHHOM KOMMaHWW 1 B IaHHOM PErnoHe.

Takum 06pa3oM, BO3HUKAIOT B3anUMHbIE
o653aTeNibCTBa N0 CPOKaM: CO CTOPOHbI PYKO-
BOAMTENIEN — MO CPOKaM npeaynpexaeHus
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006 OTKPbIBaAIOLENCH BaKaHCUKU, CO CTOPOHbI
PEKPYTEPOB — O CPOKaX 3aKPbITUS BaKaHCUMN.
Take peKoMmeHayto 06¢cyanTb 1 onpeae-

JINTb CPOKM OTBETOB MO pe3toMe 1 N0 UToram
WMHTEPBbLIO, TaK KaK HEPEOKO NPUHATHE pe-
LLEeHUs 3aTarMBaeTcs UMEHHO Ha 3TOM JTarne.
[Mpn aTOM CTOUT co6Nt0AaTb pa3yMHbIM 6anaHc,
NMOMHS, YTO CNeLKa MOXET NPUBECTU K MPUHS-
TUIO HENPOAYMAHHbIX PELLEHUN.
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Bknioyante B KPIl pekpyTepa He TO/IbKO
CBOEBpPEMEHHOE 3aKpPbITUE BaKaHCUM,
HO MU NPOLEHT KaHauaaToBs, nNpoluewmx
UcnbiTaTeIbHbIN CPOK

Bo3Bpallasich K npeablaywemy coBeTy

06 onpeaeneHnn ctaHaapTHbIX CPOKOB Npeao-
CTaB/IeHNs UHOOPMALIMKM O BaKaHCKHU, a TaKxKe
O CPOKax 3aKpbITUA BaKaHCUK, XO4Y OTMETUTD,
yto BBeaeHue B KPI (KnoyeBble NoKa3artenum
pe3ynbTaTUBHOCTH) TONIbKO CPOKOB 3aKpbl-
TUS BAKaHCUM U/UNK BbINONHEHUS BIOXKETOB
Ha Noa6op NepcoHasa YpPeBaTO CHUMKEHUEM
KayecTBa NpefocTaB/isieMbIX KaHAWAATOB,
CTPEMNIEHUEM 3aKPbITb BaKaHCUIO «BO YTO Obl
TO HM CcTaNno», NONbITKAMK «y6oNTaTbh» 3aKas-
4ynKa nogbopa. HeKOTOpbIM peEKpyTEPAM 3TO
HEerJsoXo yaaeTcs, B pe3ynbTarte Yyero noao-
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OpaHHble UMW KaHaMaaTbl HE BNOMHE OTBEYaloT
TpeboBaHUAM UM COBCEM KOMMAHMKN HE NOJ-
xoaat. OAHUM U3 APKKUX NOKa3aTenemn Takoro
NnonoXeHus aen 6yaet 60/bLIoe YACNO COoTPYya-
HMKOB, HE NPOLLELWKMX UCTbITaTeNIbHbIM CPOK.
OfnHa KpyrnHas KOMNaHUs CTONKHYNaCb C TAKOM
npo6aemMon: BBEleHWE NpuHumMna npemMmmpoBa-
HUS PEKPYTEPOB Ha OCHOBE CPOKOB 3aKPbITUSA
BaKaHCWUKW NPUBESIO K POCTY YMCNa KaHaAMaaToB,
He NpOoLLeLWnX UCTbITaTeNbHbIN CPOK,
¢ 300 15% (B cpeaHerojloBoOM 3Ha4€HUK).
CuTtyauums, B KOTOPOM YBEIMYMBAETCS KONMKU-
4eCTBO He npoleaLlnx UcnbiTaTe/ibHbI CPOK,
ypeBaTa TaKUMWU HEraTUBHbIMW NOCNEACTBUSA-
MW 7151 KOMIMaHUK, KaK:

e (GeCcCMbICNEHHbIe TpaTbl BPEMEHU U Ae-
Her Ha BBeleHME B I0JIKHOCTb;

® DUCK YTEeYKM MHPOpMaL MK U3-3a TOro,
YTO K Hewn Obl/1 JONYLLEH BPEMEHHbIN Ye-
JIOBEK, KOTOPbIN K TOMY € MOXET YUTH
BeCbMa HeNosIbHbIM K KOMIMaHWK;
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® pPOCT HErathBa B KOJIJIEKTUBE N3-3a HeE-
CTabUNbHOCTU U TEKYYKMU;

® Y COTPYAHWKOB, HE NpOLLEe/LINE UChbITa-
Te/bHbIM CPOK, BO3HUKAET HEMPUASHb
K KOMMaHWW, YTO MOXET HEeraTMBHO Mo-
B/MATb KaK Ha MUKPOKIMMAT B KOMNEK-
TUBE, TaK ¥ Ha OTHOLLEHME K KOMMNaHWK
CO CTOPOHbI — co3/aaBas paboTofaTesto
HEeraTMBHbIN UMUK Ha BHELLIHEM PbIHKE,

B cBs13K ¢ 3TMM BbIBOA: OAHUM U3 OCHOBHbIX
KPI peKpyTepa 1 pykoBoauTensa otaena noa6o-
pa nepcoHana AoNMXKeH cTaTb MPOLLEHT KaHaK-
[aToB, YCMELHO NpoweWmnx UcnbiTaTeNbHbIN
CPOK (BO3MOXHO, Hapsaay CO CPOKamMu 3aKpbl-
TUSl BaKaHCUIW U UCMONHEHMEM OloaKeTa).
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dopmynupyinte npodusib KOMNETEHLUH
npeaenbHO TOYHO

3anor ycnexa B rnogbope nepcoHana u npose-
JEHNUN OLEHKU — NPaBUIbHO COCTaBEHHbIM
npodunb KomneteHunn. O4eHb pacnpocTpa-
HEHHOM OWKMOKOM NMpPKU cocTaB/IEHUU NPOoPUna
ABNAETCH HEKOHKPETHOCTb GOPMY/IMPOBOK.
PaccmoTpum, Hanpumep, CTPecCcoyCcTONYK-
BOCTb. KaK MOHO OLLeHUTb CTPECCOYCTONYU-
BOCTb BOOOWEe? HWKaK. HO MOXHO OUEeHNUTb
CTPECCOYCTOMYNBOCTb K KOHKPETHOMY haKTopy:

® LIENTHOTY;

® HeraTuBy UM rpybOCTU U arpeccum
CO CTOPOHbI KITMEHTa;

e pab6oTe Noj JaBneHWeM PYKOBO/CTBA;
* MHOro3aja4YHocTy;
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¢ KOMaHAUWPOBKaM B UHblE YaCOBblIE
nosdca...

CnunCcoK MOXXHO NPOAO/IKUTb U Aasiblue.
Ho Korga Mbl Ha4yHem noaéupaTb UHCTPYMEH-
Thbl OLLEHKM KaXKAOro KOHKPETHOro BapuaHrta
CTPECCOYCTOMYMBOCTH, TO YBUAMM, HTO 3TH
WMHCTPYMEHTbI O6yAyT COBEPLUIEHHO Pa3HbIMH,
flaXke METOAMKM OLLEHKUN HYXHbl pa3finyHble.
Hanprmep, CTpeccoyCcToM4MBOCTb K arpeccum
Nydlle oLeHnBaTb B popmate posieBom Urpbl,
K MHOro3aga4HoCTh — KEMCOM, a K KOMaH-
AVPOBKaM B WHble YacoBble nosca — npwv no-
MOLLM MPOEKTUBHbLIX BOMPOCOB UK MeToAa
«TPUY NJIK0Ca U TpU MUHycar»t. MHbIMK crioBamu,
oLeHMnBas NPocTo CTPECCOYCTOMYUBOCTD, Bbl
PUCKYETE OLEHUTb HE TOT ee acMeKT, KOTOPbIK
HYXX€H UMEHHO B 3TOM CUTyaLUM.

1 06 3TUX U ApYrux METOJIMKaX Bbl MOXKETE NPOYUTaTb
B MOeWn KHuUre «McKyccTBo noabopa nepcoHana.
Kak oueHunTb KaHanaaTa 3a 4yac» (M.: AnbnunHa
MNa6nuwep, 2012).
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CoBeT: dopmynupymnTe He KpacuBo, a TOYHO.
Mpumepsl:

26

BMeCTO GOPMY/IMPOBKU «paboTa B KO-
MaH4e» — HauesleH Ha KOJINEKTUBHbIE
3ajayuv,/rotoB noMoraTtb Kosieram

N AeNnUTbCS ONbITOM /pa3aensieT onpe-
[le/IeHHble LLleHHOCTHU KoleKTUBa (nepe-
4YUCNIUTb)/HaLleNleH Ha HedopMasbHble
B3aMMOOTHOLLEHUS C KONIeramu;

BMECTO «K/IMEHTOOPUEHTUPOBAH-
HOCTb» — CTPEMMUTCS NOMOYb KITMEHTY
B N1t060KN CUTyaL M1 /CTaBUT KIMEHTa
BO rN1aBy yria/obnagaert Bcemu Heob-
XOAMMbIMU HaBblKaMK (NEPEYUCINTD)
Ong paboTbl C KNMEHTaMM.
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Ucnonb3ynte gna onpepeneHus
KomneTteHuuun metoa PAK

MpeactaBbTE cebe, YTO Bbl HABMUPaETE to-
JIeN, U3 KOTOPbIX XOTUTE caenaTtb nobeaute-
JIen B CblpHbIX rOHKax. KaK Bbl onpegenuvre,
KTO U3 NPeTeHEeHTOB BaM NOA0ONAET?

HaBepHoe, y 601blINHCTBA YUTaTENIEN MOe
npennoxeHne HabpaTtb NOTEHLMASBbHbIX MO-
6eauTenen B CbipHbIX FOHKax BbI3Basio HEJO0-
ymeHue. lNpaBuibHO, 1 CO3HaTE/IbHO Hallfa
B IHTEPHETE 3TU 3K30TUYECKNE COPEBHOBA-
HWS, O KOTOPbIX Maslo KTO 3HaeT.

A Tenepb pacKpoem KapTbl. [MpaBuna cbip-
HbIX FTOHOK O4Y€Hb NPOCTbI: Y4aCTHUKK 3abupa-
OTCS Ha BEPLLMHY XONIMa 1 Mo CUrHany (Ha cyeT
«TPW») MYCKaIT KaTUTbCSH BHU3 MO CKIIOHY
10-byHTOBYIO FOIOBKY CbIpa, a Ha CYET «YeTblpe»
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BCKaKMBaloT 1 6eryT 3a Hel. ToT, KTO NepBbIn
CXBaTWJ1 CBOM CbIp, NOJIy4aEeT ero B Ka4ecTBe
npusa. Kak npaBuno, yctpanBaloT HECKOIbKO
3a6eros. [1oaBOX Urpbl B TOM, YTO CKJIOH X0/IMa
0OYeHb KPYTON Y HEPOBHbLIN, U CNYCK MO HEMY
JlaXke B Cyxylo norogy HebesonaceH.

Tenepb, Ha NpMMepe CbliPHbIX TOHOK pac-
CMOTPUM npasuna GpopMnpoBaHus npodung
KomneTeHuun. Jna Havyana gaBamnte 4oroso-
pUMCSH O TeEpMUHAX, KOTopble 6yaeM MUCMOJIb30-
BaTb, 06Cyaasd OCHOBbl 3GHEKTUBHOMO NOA-
60pa nepcoHana.

e KomneTeHUuUn — BCE NPOABIEHUS YENO-
BeKa B rnoBeJeHnn Ha paboTe, KoTopble
HenocpeacTtBeHHO BNUAKOT Ha AOCTUXKE-
HWUE pe3y/ibTaTa U ero Ka4ecTtBo. K Komne-
TEeHUMAM MOIyT OTHOCUTbCA HaBbIKK, JTNY-
HOCTHbIE XapaKTEPUCTUKK, CIOCOBHOCTH,
TemMrnepameHT, LEHHOCTU U MOTUBaALIUA.

e [lpodunb — HaboOp OCHOBHbIX KOMIMe-
TEHLMN, KOTOPbIK o6ecrnevynBaeT ycnex
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COTPYAHWKA NPK BbINONHEHUW onpeje-
NEHHbIX BU0B paboT B onpeaeneHHbIX
yCNoBMAX (KOMNaHWs, KoMaHaa, cpeaa).

Ang BbIgIBNEHUS HEOOXOAUMbIX KOMME-
TEHUWN N GOPMUPOBAHUSA N3 HUX NPODU-
N9 Ny4Lle BCero nosb30BaThCs MOAENbIO
PAK (Pesynbtat — [enctena — Komne-
TEHLMN).

PesynbTat — onpenensem pesynbTa-
Tbl, KOTOPbIE A0NKHbI OblTb JOCTUTHY-

Tbl B XOA€ BbIMNOJHEHUS COTPYAHUKOM
KOHKPETHbIX PYHKLUMUI. CTOUT BblAeNATb
He TOJIbKO UTOroBbIN pe3ynbTaT, HO U
COnyTCTBYOLLME pe3yNbTaTbl, 3HAaYNUMblE
ans 6usHeca.

OcHOBHOM pe3ynbTaT CbIPHbIX TOHOK —
nepBbIM CXBaTUTb roJIoBY cbipa. ConyT-
CTBYIOLME — HE NONYYUTb TPABMY.
OcHOBHOM pe3ynbTat npogax — npo-
Aatb ToBap. ConyTtcTBylOWME — YAOB-
NIETBOPEHHOCTb M BO3BpaLLlEHUE KIU-
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30

€HTa, CHUXKEHWE U3OEPHKEK, MPOoaarKu
6€e3 CKMOOK (peHTabenbHOCTb NPOAaXKH).

[NenctBua — Mbl onpeaensiemMm NoHbIn
nepeyYeHb Tex JENCTBUIM (BapUaHTOB
noBeneHus ), KOToOpble NPUBEAYT K XKena-
€MbIM pe3ynbTatam.

ChblpHble rOHKW — ObICTPO 6eXaTb, yaep-
XMBaTb paBHOBecCKE (He naaaTb), XOPo-
IO XxBaTaTh.

Mpoaaxn — HaWTU KNKUEHTa, YCTaHo-
BWUTb KOHTaKT 1 T. 4. ConyTcTBYIOWME
[IENCTBUSA — He 0OMaHbIBaTb KIIMEHTa,
XOPOLIO TOProBaTbCs, He NpenocTaBnAd
U3NNLLIHUX CKMOOK.

KomneTeHUMn — COB6CTBEHHO TO,
4yTO0 06€EecnevynBaeT He0bXoAnMble Aen-
CTBUS.

CblpHble FOHKWM — OTCYTCTBME CTpaxa

M FTOTOBHOCTb 6exaTb 6bICTPO, YMEHNE
ObICTPO 6eratb, XopoLwasa KoopaAnHaLms
OBUXEHUN, ONTUMaIbHOE COOTHOLLEHME
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