BeegeHue

bonblie gena, MeHbLlIe AeN0OBUTOCTH

Bepbre WK HET, HO Bbl pozasel]. He cormacHer? Ceroans Hac
Dosblne, YeM MOXHO MOAYMATh, XOTA Mbl M Ha3kiBaeM cedd 1mo-
pPasHOMY: aJBOKAaThl, KOHCY/JIbBTAHTH, MAPKeTOJA0rH U Oyxrai-
Tephl, a TaKke ¢oTrorpadbl, HHCTPYKTOPHI TI0 HKHY-JIPKHATCY,
rpa@uU9IecKkre Av3adHephl U XUPOMPAKTHKH. Jlake MeHe-
Kepel Mo paboTe ¢ KOPHMOpaTHBHBIMH KJIHCHTaAMHM, YIIpaBJIA-
IONHEe HEeNPEePHIBHBIM MOTOKOM 3aKa3oB, TOXe 3aHHMAIOTCH
npofiaxkaMH, KOHTPOMUAPYA CYIECTBYIOMYIo paboTy U cTapa-
ACH €€ paclIupyATh. ECJIH BBl MacTep CBOEro jiejia i BaM HYKHEI
KJIHEHTBI A1 NpoAa, pasBUTHA OM3Heca WIH 4ero yrojHo —
A00po NMoKanoBaTh B Ky 0. OTa KHHra A Bac. f Kaxblk JeHb
yay JIIoAeH, KaK [poJaBaTh YCIYIH — He IpoAaBas AYIIY.

BBl upTaeTe 3Ty KHUL'Y, [IOTOMY UYTO XOTHTE pasBHBATh CBOE
neno. Bl XOTHTe MpHUBAeYh HOBBIX KJIHEHTOB H ZieflaTh O0JbIIe
JIeNl C YiKe CYHMIecTBYIOMMWUMH. Bl XoTHTe OONBINE Npasunbholl
paboThl 3a NPABUAbHBbIE AEHBI'H W JUIA NMPABUIbHbIX KIMEHTOB.
fl moxkay onpobOBaHHYI0 CHCTEMY, KOTOpasA NOMOMKET He
TOJIBKO I0OMTHCA 3TOr0, HO U CAeNaTh HOPMOH.
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[IpeacTaBbTe, YTO 3a KPYIVIBIM CTOJIOM CHAAT ABEHAAIIATE CTap-
MUX KOMITaHhOHOB TMPECTHKHON QWUPMEI, TTPEA0CTaARIAIONIEH
npodeccioHaNlbHbIe YCIYTH. KaK | Bhl, OHH TONBKO HAYMHAIOT
M3y4aTh 3Ty MOIIHYK cucTeMmy. OfMH M3 MOMX METOJHCTOB
3ajlaeT IepBbid Bolpoc: «CKOJbKO YacoB Bbl MOTPAaTHIM Ha
npuobperedde MpodecCHOHAJBHOI0 onbpra?» [locie KopoT-
KOH I1ay3bl OIMH M3 KOMIIAHbOHOB IOAHUMAET pyKY: «IlaThae-
CAT TEICAY».

MeTogucT nogHHMaeT OpoBH. OTBeYarOIUH CAerKa Ipy-
PUTCA, TIPOBOAA HeoOXOAUMBIE BRIYUCIEHHA: «f paboTato TpH
TBICAYH YacoB B ToJi yike MATHAAIATE jeT. [Diroc acmipaHTypa,
M BOT BBIXO/JIUT TATHECAT THICH .

«OTAHYHO, — OTBeYaeT MeTOJHCT. — A CKOJBKO 9acoB BBI
NMOTPaTHIKA Ha U3y4eHHe passumus busneca? 3HaeTe, onpe/ie-
neHHe Kpyra IoTeHIHalbHbIX KJIHEeHTOB, IpeBpallieHHe [I0TEeH-
[[MAJbHEIX KJIHEHTOB B IIOKYIIATE/IeH, pasBUTHE H YKPeILIeHHE
CBA3EH U Tak Aanee. Peus 0 TOM, YTO BeJeT K Pa3sBHTHIO Jiefar.

Ha aToT pa3 mayssl He moTpeboBanock: «CeMb. Briodas
IMATE CCTOMHH».

Bce TIPHUCYTCTBYIOIIHE CMYIIEHHO 3acMeanuch. Henmpuar-
HasdA IIpaBja.

Ho, BO3MO:KHO, BBl HaYHHaeTe He ¢ HyiA. MoxeT, Bbl IpowiHn
HeCKOJIbKO KHHI' ¥ paspaboTaiH 3(QpPpeKTHBHYIO TeEXHHKY pa3BH-
THA OM3Heca, buarogapda 4eMy JOCTHUIVIM CEeTrOAHANIHEro IoJio-
#eHHA. JTO npekpacHo. Ho kak 65l XOpoI1o BEl HA IIOHAMAJIH
NPHHOUIE 3(P¢QeKTHBHOI0 pasBHUTHA OM3Heca, eJMHCTBEHHAasN
NnpomnacTh, HMeIONmasa 3HadYeHHe, TpoJeraeT MexAy 3HaHHeM
U jercreremM. byzieMm 9yecTHbI: B OOBIYHBIM Oy IHHH JIEHD CKOJIBKO
BpeMeHH Bbl peajibHO ye/iseTe pa3sBUTHAIO CBOETo jiefna?

[TocumraunTe. H moaoxKmIy.

Ec/iv BBl ITOX03KK HA ThICAYH KBaTM(pUAIMPOBAHHEIX, KJIHEH-
TOOPHEHTHPOBAHHBIX MpodeCcCHOHAN0B, KOTOPHIX s 00y4wI 3a

Nnodiacadec JeCATHIETHE, TO OTBET GY,I[ET TAKOM: MeHbIIIe 9aca.
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BEELEHME 1

He cTpamo. He 6yabTe CIUITKOM CTPOTH K cebe. OTO YHH-
BepcanbHaa npobsemMa. Bce MBI He CIIHMNIKOM yAadHO OaiaH-
CHpYeM, pacupefieyififi CBOE€ BpeMA MEXJy Tekynier padboTou
M pa3BHUTHEM JeJIa.

B nponuioMm BAJBIA NOAXOJ K PasBUTHIO OM3HEca BIIOJIHE
cebs onpasAbiBaj. EC/IH BB XOpOLIO BEINOJHANA CBOIO pabory,
TO IOJIY4aiH 3axKasel. B OonbmMHCTEE obnacTer ObUIO He Tak
MHOT'O CIIELANKCTOB, W KJIHEeHTHl COXpaHMIH JIOA/IbHOCTh.
ZlocTaTouHOo OBUIO pas B HEAEIO IIPHITIACHTE KOI'0-TO Ha 0bef,
MOCAATH MO3/ApaBUTENbHBIE OTKPHITKA — H Y Bac ke OB CITH-
COK JIOBOJILHBIX KJIMEHTOB.

Cerogna Hapog cran pasbopumBbiM. [lokymniarenmu cpaBHH-
BaloT eHbl U Ka4eCTBO TOBApOB M yCIYT 4epe3 MHTEPHEeT, He
¥ajied Ha 3TO BpeMeHH. A PBIHOK Nlepelo/JHeH NpeJIoHeHAMH.

H aT0 B pesynbrare? Bamu ¢ TPy oM MOMy4eHHbIE 3HAHUA
BCe ellle HeoOXOAUMBbI, HO Y2Ke JaJIeKO He A0CTaTO4YHbI. CerogHsa
CIIEIHAMHCT IO MpoJarkaM OTBEYaeT 3a:

* VAOBIETBOpEHHE MOTpebHOCTEeH TEKYIIHMX KIHEeHTOB,
* pa3BUTHE CBA3eH A pacimupeHnsa OM3Heca,
* [IpHBJeYeHHE H YepXKaHHe HOBBIX KJIHEHTOB.

OpraHusauuy OXHUAAKT OT pabOTHHKOB, YTO OHHU OyAyT
HCKATh HOBBIE IIYTH PAa3BHUTHA U CTaHYT 3AIIO/HATH KX HOBBIMH
3aKa3aMu. YMeHHe BbICTPAMBATEL CBA3H C KJIMEHTAMH CET'OfHA
CTaNI0 LIEHHbIM, KaK HUKOIJA.

MBI JOMKHBE leaTh CBOE JIENO, OMHOBPEMEHHO YOexKaan
JOAeH MO3BOJIMTh HAM 4YTO-TO c/leyath aia Hux. M aTto Oes
y4eTra BpeMeHH, HeoOXoAUMOoro JUiA eXeJHeBHOro oTBera Ha
COTHH 3JIEKTPOHHBIX MHCEM, Ha MoceleHre OeCKOHeYHBIX
cobpaHMH M cocTaBieHHue ToAPOOHBIX (PMHAHCOBBHIX OTYETOB.
Kax 1 60JIBIIMHCTBO JII/IeH, KOTOPBIX A 00y4as, Bbl, HABEpHO,

pAMO ceyddac Aymaere: «f He U TOro Ccral <...>, YTOOEI
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cebsa mpogaBaTh!» [IpaBunabHO. Ho HpaBHTCA BaM 3TO WIH HET,
KaK TOJBKO OMBIT ¥ MpodecCHOHaMU3M TTOIHAMYTCA 0 OTIpe-
AeJICHHOTO YPOBHA, YCNIeX HAaYHEeT 3aBHCETh OT CIocOOHOCTH
pasBUBaTh CBA3W € KaueHTamu. [lo Mepe KapbepHOro pocTa
criocobHOCTh pa3BuBaTk OM3HeC OyaeT Bce OoNee BaXKHOH.
YToOBI pacTH, CIIeHATIHCTE] JO/KHBI YMeTh IIPOaBaTh.

C ApyroH CTOpPOHBI, NpodecCHOHANbHBIE [IPOAABIEI CTAN-
KMBAlTCA ¢ HeoOXOAHMMOCTBIO pasBHUBATh CTpaTerHyeckoe
MBILIUIeHHE U JIyqlle pasbuparbcd B IIPOJaBaeMBbIX IIPOAYKTAX
M ycayrax. [Iponmin Te BpeMena, KOT/a YTPOM MOKHO OBLIO
c/leNlaTh Mapy 3BOHKOB, a IHeM TIOHMTH Ha ToIb.

CoenpaavcTel JIOGKHBI yMeTh IIpPOJaBaTh CBOHM YCIYTH,
a MpOoJAaBIbl JAO/DKHLI MOHAMATh, YTO MMEHHO OHH TPOJAAIOT.
B pesynbraTe cepBHC M MPOAA¥KH CTAaHOBATCH €{MHBIM LIEJIHIM,
YHUBEpCAIbHBIM HAaOOpPOM HABBIKOB H MPaKTHK, BIJIIOYAIOIAM
OMCK JIKZAEH, KOTOPBIM TpebyeTcd Baiia IIoMOILb. TaxxkKe MaKCH-
MaabHO 3 QeKTUBHON CTaHOBUTCA OpraHU3aITiA TOH MOMOTITH.
Boripoc: cobupaerech M Bl pa3BUBaTh OM3HEC /0 TOro e
VPOBHA, KAKOr0 AOCTHIIH B CBOEH MpodeCCHOHATLHON 00/1acTH?

EcTh XOpolliHe HOBOCTH: A pacCKaXy, KaKk 3TO CAeNaTb.
A 6b1 OYeHBb YCIEeNHbIM CIeHAJIWCTOM II0 TpoAarXkaM H
00OYYHA THICAYH JPYIHX MpodecCHOHaNoB, KaK J00HUThCA pocTa
H BBIUTH Ha MHPOBOH YpOBeHb. M Bce IOTOMY, 4YTO KOIZAA-TO
ObUI Ha BalleM MecTe.

CeHuac B 3TO CJIOKHO IIOBEPHTDb, HO KOI/a s Iepeunes oT
paboThl 110 CIeHAIbHOCTH K IPOAakaM, TO ODHApyKWI, 94TO
MHEe HPaBHUTCA PacIIMpATE GH3Hec. IT0 OBUIO0 YAWBHUTEIBLHO.
Koneuno, nonavany 3To 6GBUIO CJIOMHO, MIOTOMY YTO fi HE 3HAJI,
C 4ero HavaThb (B KOHI[e KOHIOB, 3TOM KHMI'HM TOr/la eme He
ObU10). Bece HaMeHMII0Ch, KOT/Ia A TIOHAJ, 9YTO YCTOMYHBOE pas-
BUTHE OM3Heca BOBCe He KacaeTcs NMpoJlax, KaK 3TO MPHUHATO
cunTaThb. CeKper B TOM, 4TOOBI CTaThb CMpamezuyecKu 2omo-

B8bLM TIOMOUD.
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Kak crenMaiucThl MBI JIOOHMM MOMOraTh JIOAAM. YMEHHE
MpoAaBaTh, TO €CTh OBITE TOTOBBEIM ITOMOYE, JOMKHO CTATh BTO-
pOH HATYpoH. TaK moyeMy Tak CJI0MHO MpojiaBaTh? IloKa3aTh
KOMY-TO, YTO Mbl MOMEM /I HUX cZiefiaTh, — YTO B 3TOM ILIO-
xoro? He BuaHTe cebd, ecsid AymaeTe Mo-Apyromy, ocobeHHO
eCc/Id YUTANH OOBIYHYI) KHMIY IO IIpOAaXaM WIH I0Celaln
nogobHeld ceMHHap. TpajiHIIHOHHO 0O0y4eHHe IpojaKaM
KacaeTcs «3dKJIIYeHHdA CAeNKH», Kak OyATO Bce, 9TO CIY-
YHUTCA NI0TOM, VKe 6e3pasnnuHo. BaM roBopwin: JelanTe Tak
H «J10X» [7ie HaJ0 moAnuineT. [Ipoaasi, OTMETHIH B jKypHase —
H 3a0bUTH.

Takoli moaxoj HAeT W3 JAPYrod Spbl, KOI7la NPOAaBIbI
MOJDKHBL OBUTA JIIOO0H 1eHOW BBINIOJIHATHD MEeCAYHbIE HOPMEIL,
MHaYe AUINaidAch mpeMyu. KpaTKOCpoYHBIM ycCIlex IeHWICH
DosbIne, 9eM JIHTE/IbHBIE CBA3H.

CeroiHsa HOpMBI H OOHYCBI OCTAJIMCh, HO IIOJ00HOT'0 OTHO-
MeHUA yKe He BCTPeTHIb. PacTeT 3allMTa IMOKyNaTeneH,
MOABWIHUCH CAWTHI C OT3BIBAMH W COIIHANBHBIE CEeTH, TAK YTO
HAIIH B3aUMOeHCTBHA C KTHEeHTaMH 00JIbIle He YXOAAT B IMPO-
[ILJ10€, IaKe €C/IA MBI 3aKII0OYAIH CASNKY M Pa3sonuIHch. KnuneH-
TAM HAYETO HE MEIIAeT MOAeTUThCA ONBITOM 00neHHd ¢ HAMHA
Ha CJIeAYIOIHAN ieHb, Yepes3 He[eNio, 9Jepe3 MecAll HIHA 4epes
rog. EcH KJIMeHT Mo IpOIIecTBHH JJIHTEJBHOI'0 BpeMEeHH
[107KAJ1eI O pellleHHH UTO-TO KYIIUTh, EMY JOCTAaTOYHO HECKOJIb-
KHX MHHYT, 49T00BI npouH)OpMHpOBark 006 sTom Jixoboro
[MOTEHIIHAJIBHOI0 IOKYIaTelsd, KOTOPEIH He I0JeHHUTCS BOC-
MoabL30BaTECA Google. HoBOCTH ceTOAHA paclIpOCTPaHAITCA
odeHb OBICTpPO, a TUIOXHe HOBOCTH — elne OpicTpee.

K cgacTeio, 5TH H3MeHeHHA MOXKHO HCIIONb30BaTh B cob-
CTBeHHbIX HHTepecaX. Eciii ycTapeBIIHH TIOAXO0 K MpoJaxaM
YA3BUM /IS KPUTHKH, TO HCNoab3oBadHe CUCTEMBI CHEXKHOTO
KOMa H HalleJIeHHOCTh Ha MOMOIlb KiHeHTaMm 6yzieT paboraThb

Ha Bac JAOJI0 IIOCJe 3aKnideHHd caelkH. Meroa, Eﬂ’l’ﬂpﬂﬁ

Kynutb KHUry Ha cauTte kniga.biz.ua >>>



https://kniga.biz.ua/book-sistema-snezhnogo-koma-kak-pobezhdat-v-biznese-i-prevrashchat-klientov-v-svoikh-predannykh-fanatov-0032635.html

14 CMCTEMA CHEXHOI O KOMA

npejjiaraeTcd B STOM KHWre, OTNHMYaeTCA MIHAPOTOH, IeApOo-
CThIO, 3()(PEKTHBHOCTLIO U IHUTSABHBIM JAcHACTBHEM. Pedb
HIET O BHICTpPAWBaHHUM CBA3EH HA OCHOBE JIOBEpHA M B3aHMO-
[MOMOIIH, KOTOPEIE COXPAHATCA rofaMmH. JIroau arobsam AMeThb
AeJI0 C TeM, KTO UX JACHMCTBATEJBbHO IMOHMMAaeT W IOMOraeT
pelmiaTek podieMbl, BKIKOYAaA Te€, O KOTOPBIX OHH H CaMH He
AoraApiBaIuch. Y OHH 0053aTe/IbHO pacCKaKyT 00 3TOM MHUPY.

fICHO, 4TO HeJIb34 II03BOJMMTE PasBUTHIO OH3Heca IpOOYKCOBEI-
BaTh. M Bce 3Ke, MOpIIACh IIPH MBICIH O IIPOAA’Kax, MBI IIpeJ-
MOYHUTAaEM 3aHMMAaTbhCHd KAXKAOAHEBHBIMM JielaMH. A Korfa
ieN JeMCTBUTEeIbHO MHOT'O, TO caMa Hied O paciuupenuu Ous-
Heca — DOonblle KAUeHTOoB, Oonbine padboThl, OCIbITE MOYTHI —
MO7KeT BbI3BaTh MATPeHb. 3a4eM IOJINBaTh Macja B OrOHb?
Jlydiiie cocpeIoTOYMTHCA Ha TOM, 9TO Ilepel HAaMH. A 9To OyzeT
3aBTpa, YBUAHM 3aBTpa.

Ho paHO WIH IO3QHO JOCKA mycTeeT. MaxoBHK OCTaHaB-
JIUBAETCA, A MBI OCO3HAEeM, YTO YiKe MHOI'O HeJleib He BHANUM
HOBBIX KJIHEeHTOB. [[0YTOBEIH AMMEK MyCT — BO BCAKOM CJIydae,
TaM HeT HUKAKUX HaMeKOB Ha MOTeHI[MAJbHBIX MOKYTaTeleH.
Mb! manukyeM. Heoxuaanno, 6e3 ocoboro mnaHa, HayuHaeM
CYIOPOXKHO Bcex 0oD3BaHMBaTh M Ha3HadYaTh BCTPeYHd, TOKa

Md4dXOBHK HE pﬂﬂﬂﬁI[ETCH BHOBbD.

IIpobnema pemenHa? Ha camom giene Her. Mbl IpocTo
[IHY/IM KaMeHb, H OH IIPOJeTell KAKoe-TO paccTosHHe. M 9epes
HEeCKOJIbKO HeJe/lb WIH MecCcAlleB MBI IPpH3eMIAeMCA TaM Ke,
OTKY/Za B3neTenu. Pe3ynbTaThl BHIVIAAAT O04YE€Hb HEHAACHKHO
W HecTaOWIbHO, KakK Obl MBI HH TPYWIHCH. EAMHCTBEHHOE, 9TO
MOKa3biBaeT YCTOHYHMBO BRICOKHE 3HAYEHHA, — YPOBeHb Decrio-
KOHCTBA.

OueBuziHO, CHOCOOHOCTH NMPHBJIEYL W YAEPHKaTh KIHMEH-
TOB, 3aBOeBaTh HUX Jj0BepHe W o00peHue onpejender ycruex
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Kapbephbl. Ho, HeCMOTpA Ha 2TO, MBI TIOYTH HE yAeiasieM Bpe-
MEHH 3TOMY BaXHOMY HaBBEIKY. A Ha3bIBal 3TO NAPAdOKCOM
pazsumus 6usneca.

C Apyrou cTopoHbl, nmapajokc obemaer ObICTpPHIM pOCT
TeM, KTO ocBOUT CHCTEMY CHeXHOro Koma. B camom Hauasne
HHBECTHPOBAaHHE [aXe HeOOJBIIOro KOJHYeCcTBA BpeMeHH
M dHEpruM JacT OIyTHMbIA pe3yiabTaT. Kax/jad rasa KHUIH
00bACHAET HUCNONb30BaHHe Habopa HHCTPYMEHTOB, TaK 4TO
Bbl YBHAUTE pPe3y/IbTaThl elle A0 TOro, Kak JOYHUTaeTe [IOC/Iel-
HIOIO CTPaHHMILY.

Bel MOXeTe TIofyMaTh: «JTO BPAJ JIH TIPO MeHs, JPYKOK.
fl B3I KHUTY OT OTYasHMA, HO ThI YK TOYHO He Hay4MIb MeHd
MIOOWTE TIPO/laYkH, He TOBOPA yike O TOM, YTOOBI pacmiMpsATh
busHec. HexkoTopkie Mioid Mpo/iaBlibl OT POXAEHWA, a JJpyTrHe
HET».

be3yclIOBHO, HEKOTOpBIE OT POXKAEHHUA HMMEKT JIy4IlHH
HaBBIK MpOAaX, YeM Apyrue. Ho mokakute MHe ai060ro cre-
[[HANMKUCTA M0 TIpojamaM, H S TapaHTHPYIO, YTO OH YIOPHO
paborai, 9ToOBI AOCTHYEL XOPOIIHX Pe3ynsTaToB. CHerfHanu-
CTHI TIO TIPOJiasKaM OTHOCATCA K MpoJakaM KaK K MpodeccHH
M OCBAMBAIOT ee TaK e MeTOJHYHO, KaK H CBOI0 06J1acTh clie-
nuann3anuyd. Kaxkod Obl HHM ObUla Ha4daZbHAA TO4YKA, BCerza
eCTh Ky/ia pacTH.

AHjepc OJpHKCCOH H3 locyaapCcTBeHHOI'0 YHHBepCcHTeTa
DopHBl — BCEMHPHO H3BeCTHBIN HCCIe0BaTelb IIpodeCccHo-
HaJIbHOro pocra’. Ero paboThl II0Ka3bIBaloT, 9TO JHOAH A00HBa-
I0TCA TIpodeccHoHanM3Ma GaarofiapAa TOMY, YTO OH Ha3kIBaeT
OCO3HAHHOM NpaKTAKOM. OHH pa3bMBalOT peMecIo Ha OTAeNb-
HbIE€ ACTIEKTHI H PasBABAIOT KayAbId ACIIEKT OT/Ie/IbHO, a 3aTeM

1 Ha pycckuid #3LIK OepeBefeHa KHHra AHgepca JpPHKCCOHA
«MaxcumyMm. Kak JoCTHYh THYHOTO COBEPIISHCTHA ¢ MOMOIILIO CO-
BpeMeHHBIX HayUHBIX OTKPBITHE» (B coaBTOpcTBe ¢ PobepTomM [lyom.

M.: Ko/lubpn, 2016). — Ilpum. ped.
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COeMHAIOT BCe BoeAWHO. HemocTaTo4HO TPOCTO BHITTION-
HATE ynpaikHeHHe. HeoOXoAUMO ocmbicnenio oTpabaThiBaTh
MooYepeHO CA0KHEIE KOMIOHEHTbl. UMeHHO 3TO rapaHTH-
pyeT mporpecc ¥ pasBuTHe TpodeccHoHani3Ma. EuHcTBeH-
Has pa3HHIA MEeXAy BaMH M MPHPOMKASHHBIM CIIEIHATHACTOM
10 IIpofaXkaM B TOM, YTO BaM IIpHAeTcA O0JbIle TPYAWTHCH,
qTOOBI JOCTHYD XOPOIIHX Pe3yJIbTATOB.

MOXHO Hay4UTbhCA cebfA MOATANIKHBATL, HO De3 IOCTOSAHHOIO
[OOLIPEHMA 3TH IepoHYeCcKHe YCWINA CO BpeMEHEM HCTOIA-
IOTCA M OCTaHaBIHMBAIOTCA [0 CIEAYIoNed MOTHBHPYIONEH
pedd WM NepephiBa B JIeHeKHbIX MOCTYIUIeHuAX. YToOb! mpo-
BeTaTh, HEODXOAUMO MPHUOOPECTH CIOCOOHOCTH IPOJaBaTh
NMOCTOAHHO W B JI0OyI0 nmoroay. /s 9TOro Hy#Ha cMeHa Nep-
CIIEKTHBbI, 0 KOTOPOH A YIIOMHHAJ: Hy#HO OTHOCHTECH K ITPO-
AaKaM KaK K 4eMy-TO caMOMy LIeHHOMY H HIeApOMY, UYTO BEI
TOJIBKO MOYKETe AeNaTh.

HexoTopble TOTEeHIIHANLHBIE KIWEHTH 3HAIOT, YTO MM
Hy’KeH KTO-TO C BamieH crelfdaju3alfied, HO He Mpe/CTaB-
JIAIOT, KaK UMEHHO BBl MOKETEe MOMOYL MX CIEeIHOHYECKUM
Hy:xAaM. JIpyride fiasie He OCO3HAIOT, HaCKOMbLKO JIy4Ille CTa-
HEeT WMX KHM3Hb Omarogapsa pamed nomomu. Eme ecTh akTy-
albHBIC KJIHMEHTHI, IPABBIKITHE K CEPBHUCY, KOTOPHIA BEI MM
0OBIYHO OKasblBanH. OHH Jaxke He AyMAaroT, 4YTO Bbl MOMKeTe
PeJIOXKHUTD YTO-TO ewe. Iioou He 3HaAI0m, Ymo OHU He 3HAIOM.
Vi pasBuTHA OH3Heca KpaWHe Ba)KHO IIPUBJIeYb BHHMAHHE
HY;KHEIX JIFOZIeH M MMOKa3aTh, HACKOJIbKO IIeHHOH OyZieT Bama
MOMOIIIb.

MCTHHHEIA CTICIHANHACT MO MpojaykaM Bcerfa 3aborHurca
00 uHTEpecax KaueHTa. H{ B 3ToM yBepeH. fl Tak paboraro cam

M TaK Y4y APYTHX.
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[Ipeae deM yIIy6aaThCA B fleTamrd CACTeMBI CHEeKHOT0 KOMa,
laBalTe HaYHEM C HAEeH, KOTopad Bce OOheUHAET: MOKYIIa-
TeJb JOMKeH ObIThL CYaCTINB, KakK B CBOH ICHD POKICHHA.

He 3Hat0, Kak Bbl, a 4 MOOMI0 CBOU JileHb POXIEHHA. 3TO
e/IMHCTBEHHEIA AIeHb B rofly, KOTAa BCe IMOCBAICHO MHE. YTpOM
MHEe JAT II034paBHTe/IbHBIE OTKPBITKH, pacCKa3biBalOIHE,
KaxKod A MoIofel,. B TedeHHe AHA A IOAYy4Yar NOAAPKH, Kap-
TOYKH H IIOCJIaHHA OT ApY3eH U POACTBEHHHUKOB CO BCEro MHUpa.
Korza Bo3Bpanmarcsk JOMOM ¢ KaKOM-HHUOYAb BeuepHHKH WIH
IPYTOTO pasBjiedeHid, JOYEpH CMOTPAT MHE B TVIa3a U CIIpa-
IMUBAIOT, KaK BCE MPOIILTIO.

A cxa3an, 9TO OHM CMOTPAT MHE B Ia3a? 3TO 3HAYUT, 9TO
OHH HAa MHMHYTKY OTPBHIBAIOTCA OT TeJIe(pOHOB.

fI 6bI MOCOBEeTOBAaM BCTAaTh HA MECTO KJIHEeHTa, HO Bbl H TaK
3HaeTe, 4TO 3TO Takoe. Kak ¥ y Bac, y HUX Kax/[bIlH JIeHb IPo0-

JIeMBI: BCTpe4YH, [Mo4Ta, 0T49eThl. /JlaBlieHHe HUKOIrAA He CIa-
naeT. Ecav oHH paboTaroT B O0ABIION KOMIIAaHUA, TO KaXble
HECKOMBbKO MeCAIeB UAYT peopraimsaliiu. JIroHu, KOTOPHIM BEI
YTO-TO MpO/laeTe, — TaKue e JIIOH, KaK Bbl, OHK paboTaroT 710
MO3AHEN HOYH, TOCTOANHO BOMHYIOTCA O BCTPEYaxX M OTYeTaxX.

[Tokyrika — eiMHCTBEHHOE BpeMs, KOT/la Bl OKasblBaeTech
Ha [begecTane. HakoHel KTO-TO HHTEPeCYeTCd, YTO BRI XOTHTE,
CIIpalIMBaeT Ballle MHEHHE H ke o0pamjaeT Ha HEro BHHMa-
HHe! OTO He KaKercd 4eM-TO ocoOeHHBIM, HO eCyId Bbl KOrja-
HHOYAb 94TO-HHUOVAB NOKYIIAJAH M K BaM He OTHOCWIHCH I10A00-
HbIM 00pasoM, TO Bbl 3HaeTe, HACKOJIbKO 3TO pa304apOBHIBAET.

B 3ToM cyTh CHCTEMBI CHEKHOIO KOMAa: 3aCTaBHUTh KJIHEHTa
YyBCTBOBAaTh cebd ocobennbiM. Kak? Caywams, umo own xouem,
U NPedocmagisims emy 3mo. YTo MoxeT ObITh Jydiie?

Korza Bbl HAy4YHUTECH MTOKA3bIBATD JIFOAAM, YTO OHH BarKHBbI,
npouece Mpo/iax CTaHeT HACTOJAbKO MPOCTBIM, YTO BBl Y/IUBH-
TeCh, IOYeMy paHblle 00 3TOM He JyMaJIH.
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BEl, BO3MOJKHO, YAMBAAETECh, KaK A HAYYHICA CI0KHOMY
MCKYCCTBY pa3BUTHA OH3Heca. [lopa Koe B 4eM MPH3HAThCA.

Mena 3oByT Mo bamHenn, ¥ paHbiie 1 ObUI CTPaxXOBBIM
craTHcTAKOM. B nmpodeccnonanbHOM OTHOHMIeHWH OGiaroaaps
3TUM JIIOAAM OyxXranTepbl BHIVISAAT KaK POK-3Be37bl, M He
3pA. YT00OBI CTaTh CTATUCTHKOM, HEOOXOAMMO JONI0 YUHUTHCH
KU paborark ¢ 60abIIHM 00BEMOM- HHOOpMaLHMUd. MHe gaxe
IPHUXOAWIOCE IIPOIYCKaTh CeMeHHble BeYepHHKH 110 CJIy4alo
XeJUIOYHHA, 9TOOBI I'OTOBHTBHCA K 3a4eTaM, KOTOpHIE IIPOBO-
AWINCEH Ha chefyromeid Hefene. (MHe A0 CHX TIOp pacCKa3bl-
BaIOT 0 TeX BedepuHKax. OHM OBUTH NMPeBOCXOHEI. BO3MOKHO,
NOTOMY, YTO TaM He ObIIO COTPYAHHKOB CTPaXOBOM CHCTEMEL,
9TOOBI X MMOANIOPTHTH. )

Ecin Bac He BOOAYIIEBJIAET WAEeA 3ay4MBaTh TOJICTEHHbIE
TOMA IO BBIYHACIAEHHUIO CTPaXOBOr0 pe3epba, aHANH3HPOBATD

AEKPEMEHT ¢ KOPPeKTHPOBKOU Ha PUCK M HCIIO/Nb30BaTh pac-
npefaencHue [lyaccoHa And aHamM3a O4YEpeJHOCTH, TO BaM
MOBE3JI0, YTO BHI HE CTPAXOBOM CTaTAUCTHK. JIMUHO MeHA 04eHb
HHTEepecoBaNHd Hay4YHBIE WCCAeAOBAHWA W aHANMHW3 CTPATErHH
>(pPEeKTHBHOr0 HUCMOMh30BAaHWA OTPAHWYEHHBIX (UHAHCOBBIX
pecypcoB JUIA JOCTIDKEHUA MOCTABJIEHHBIX Lenel. ITO NPAMO
moe. (Hmxe MBI IOroBoOpHM IoApoOHEe 0 PasIMYHbIX CTHIAX
MBILIUIEHHWA U UX BJIHUAHWHE Ha pasBUTHe OH3HECa. OTO BaXKHbIM
(haKTOop, BO3/ICHCTBYIONIHH Ha BECh IpOLLecc.)

Al npuHwIcsa 3a paboTy W Cpasy CTOJNKHYICA C Iapajok-
COM pa3BUTHA bHU3Heca. CAaB SK3aMeHbl, A IIOJYYKI [IOBEIIIe-
HHE U 3aHANCA KOHCYJAbTHPOBaHUEM MeHeMKepoB. [lepeias
K HOBOM pabore, rjie IpHUXOAWIOCH OOIMATHCA CO CTApPHIIMM
pyxoBoAcTBOM KoMimaHuM M3 Fortune 500, 1 yBuaen, uyro He

I Fortune Global 500 — exkerozno myOmHKyeMBIH peHTHHT
500 KpyIIHeHIITHX MHPOBHIX KOMIIAHWH, KDUTEPHEM COCTaBIeHHA KO-

TOPOrQ CIYKHT BEIpYUIKA KOMOaHHH. — [Ipun. ped.
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roToB K cHTyarui. OT MeHd BAPYT cTaad TpeboBaTh, YTOOLI
A, BMECTO TOT'0O YTOOHI /lenaTh KakAoAHEeBHbIE pacdeThl, Pa3BH-
BaJI ¥ MOAACPXHUBAJ CBA3K C KPYIIHBIMH KIHeHTaMH. Kak Bam?
HeoxuanHo A NpeBPaTWICA M3 Y3KOIPOQWIHLHOTO CleI[HallH-
CTa B CINCIHAIKCTA M0 IIPoAayKaM, H OT MEeHH ¥JaJlH COBCeM
APYIoro pesyiabTara.

CuTyauud mnmyrajua. Pagsine MHe Hy»KHO OBUIO 3HATH TONBKO
Aena csoero otrgena. O6praHO f paboTran co CTpPaxOBBHIMH
BHIIUIATAMH, a Tellepb MHe NPHXOAWIOCh NpAMO 00maTbhCsA
C PYKOBOAWUTENAMHA BRICIIErO 3BEHA, OMBIT KOTOPBHIX Ha Mapy
NecATKOB JIeT MPeBOCXOIUA MO cOOCTBEHHBIM. 3a O/THY HOYb
A TIepemel OT Y3KOCIeHalbHbIX pacuyeTos K paboTe ¢ Beay-
IMMHA MEHEe/Ke paMH.

[lepexosa K HOBOM JJOMZKHOCTH, A €CTeCTBeHHBIM 00pa3om
07KH/1aJI, YTO MHE MIPeJIoKaT KaKOH-TO y4eOHHUK, B KOTOPOM
pacCKasaHo, Kak pasBHBarTh OM3Hec. MHe ocTaHeTcs JIMIIb
BRIYYATH MaTepHrai. B KoHIle KOHIOB, i TOAbKO YTO MOTPATHI
ecATh JIeT Ha M3y4YeHre OCHOBHOM crelnranbHocTH. [logemy
3/1eCh JOMKHO OBITH MO-IPYTOMY?

Ho K MoeMmy yAHBIEHWIO, HUKAKOTO yYeOHHKa He CyIie-
CTBOBaNO. JIMIk cToa ¢ KoMmibioTepoM H Tene@on. M BoT ato
yraio mo-Hacrogmemy. Moe Oyaynjee HeOKHAAHHO 3aBHCEII0
OT CIIOCODHOCTH IIPOJABAaTh, a A [IOHATHA He HMe, KaK 3TOMY
Hay4UTBCA. K c4acThio, y MeHA ObUIM XOpOLIHEe YUUTENd, KOTO-
phbie IIOMOIJIM OCBOMTECA, HO A X0oTe bonbuiero. f xoren mpo-
ecc, IpH4YeM OCHOBAHHBIM HA HayKe.

A mrobmao cucTeMaTHYecKWd MOAX0A, TMMOITOMY PEellul
COCTABUTh IPOCTOM AJIrOPHUTM IPOJak, KOTOPBIA MOMOMKET
cAesaTh pasBUTHe DM3HEeca HeCKOJbKO OoJiee aBTOMAaTHYHBIM.
fl ObUI yBEpeH, 94TO ecJId He MOCTaBIio pasBUTHe OM3Heca Ha
pPEeNbChl, TO HE CMOTY NpeycneTh Ha HOBOM IMOIPHIILE.

PasymeeTcs, A xoren Aoburbea yemexa. Ho eme cunbHee

XO0TS/I HE YAAPHTD B I'DASH JIMITOM. HGBTIDZMY A cCAcinala 1O, 4TO
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caenan OBl MOO0H XOPONIUM CTPAaXOBOM CTATHUCTHK: Hadal
VIIOPHO YYHTHCA. YTOOHI cZaBaTh SK3aMeHbl, MHE TIPHXOIH-
JIOCh 3ay9HBaTh MO ABEHAAIATh COTEH CTPaHHI] TEXHUIECKOM
HHG(pOPMAITHHA KaXble Moaroia. A npoxo/iHOH bajur y Hac Obul
paBeH TPHLIATH [ATHA. TaK 9TO MHE ITPHAXOJHIOCH YIHUTh MaTe-
pHa ObICTPO U 2QPeKTUBHO. M BOT A CTaJI YIHUTHCA.

A Hagan ¢ NCHXOJOrdd MOTHBALHH. [[loyeMy 104U IIOKY-
nawt? [loyeMy OHH TAHYT BpeMs H OBICTPO caarTca? f oueHb
XOTeJl AJid cebs pelllTh MapajoKe pasBUTHA OH3Heca. TakuM
obpasoM, IpHIIUIOCE 0OPaTHUTHCA K KHUATAM, 3aTeM K CTaThAM
B pelleH3UPYyeMBIX KypHAaNax, KOTOPEIE B TeX KHHUrax I[UTHPO-
Basnch. Jlenanoch Bce BO3MOMXHOE, 9TO0BI pasbOHATh mpoiecc
BhICTpAaWUBaHHUA CBA3EH Ha OTAENbHBIC IIard, KOTOPbIE MOMKHO
nocjie[loBaTeNbHO BHIIONMHATL. H eme He 3HanM 00 OCMBIC/IEH-
HOM NpaKTAKe JPHKCCOHA, HO WHCTHHKTHBHO Cl€A0Basl ero

coBeTaM. KaK OKasanock, cTpax 04eHb MOTHBHPYET.

B Hayane paboThl HaJ MPOIECCOM Pa3BATHA OM3Heca Yy MeHA
COCTOSJIACH OfIHa OYeHbh BaykHad BcTpeda. A paboran B Kop-
nmopaniid Hewitt Associates (KoTopad Temephb cTalda YacThIo
Aon') ¥ TOJNBKO-TONMBKO Tepeniesll K HOBOW MeHeMKepCKOH
pabore. ¥ MeHd ObUTH TaKHe }KeCcTKHe TpeOOBaHUA 10 Pe3yiib-
TaTaM M TaKWe KpyIHbIe KJIWEHTBI, YTO TOJNBKO OAHH M3 HHUX
HMeJI JOCTATOYHYK BO3MOKHOCTh POCTA, II03BOJIAIIIVIO MHE
AOCTHYb CBOHX Lenel. K c4acTbio, MBI MaJIO YTO JeNal I
KaueHTOB K3 Fortune 500, Tak 9T0 noTeHIHANA ¥ MeHs 6pul. Ho
CyllecTBOBa/a OfHA 3arsoszika. Hama pabora Benach BHYTPH
OpraH#3alliM, ¥ JIOU, KOTOPBIX MEI 3HAMHA, He MOTUIH obecTie-
9UTh HeoOXoAMMOe pasBAUTHE CBA3ed. B pesyibrare Hemasbix
VCHWIWK, B pe3yabTaTe yAAauHOT0 CTedYeHWA OOCTOATENbCTB,

1 Aon plc — bpuranckas mobanbHasd KOMIIaHHA, IPeIOCTaBISIO-
mas KOHCYIETAIIHOHHY0 IOAIEPYKKY II0 BOIIPOCAM PHCKA, IEHCHOH-
Horo obecredeHd U 3ApaBooxXpanerHuda. — [pum. ped.
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A cyMmeJ1 JOOHUThCA BCTPeYH C MIABHBIM MeHe/FKePOM I10 MepCo-
HaMy (¢ Hero ObBUT 3HAKOM O/JHH Haml pabOTHHUK). JTa BCTpeda
ObLTa MHe Heobxooumda. Y MeHA OBLT TOMBKO OMHWH mmaHc. EcaH
He cpaboTaeT — 1aKaia MOA Io/[oBas IPeMHH.

Ha rpanm oT4adHWA A TOTOBOPHI C KouleramH. 4Yro
HM IIOMOIVIO VAAa4YHO IIPOBECTH IIE€PBYK) BaKHVI0 BCTpPedy?
Al momwen Ha obex ¢ OAHUM CBOMM XOpPOIIHMM HAacCTABHHKOM.
Yro, no-samemy, [eilaad JIOAA Ha IIepBOoM BCTpede, 4TO UM He
CJIeJOBAJIO AeaTh? A Aaxke [IPOCHI COBETa YV APYIHX KIHEHTOB.
YTto MHe caefoBano Ovl cAelaTh, YTOOBI CO MHOM OBLUIO IIPHAT-
Hee 00maThCcAa Ha NMepBod BeTpede? M3 monmy4eHHBIX COBETOB
A cocTaBri HabDOp YeTKHAX MIaroB M 3aTeM MEeTOAWYeCKH MM
C/Ie/IoBaJ, KaK MIAIOT, TOTOBUBIIAKCA K B3JIETY.

Ha BcTpeuy s nmpumes enie panbine o0braaoro. Korjga mens
NPUTIACHIIH, A, TIOJHBIM ONITUMH3Ma, BOILIEeNA B APKO OCBEeNeH-
HbIM KaOHHeT Ha 52-M aTaxe. 34ech OblUIa OT/elbHasA OXpaHa.
A make HameBan B YME MeCeHKy, 3Had, YTO MOArOTOBHICA
JIy4Ine, 9eM Korza-mubo B cBoeH JU3HHA. [[oTOM ceJI, B3I TIOJ-
FOTOBACHHEIN CITACOK, OTKPLLT HOBYIO KOXAHYIO MaTKy M TIpH-
rOTOBHJICA CKa3aTh XOPOINO OTpeNeTHPOBaHHY10 pedb. M 31ech
MOA ITeCeHKa XpHUIUIO 000pBanach, Kak OyATO INacTHHKY ITOIa-
panaay HIJIOH.

Mos IMOTEeHIMAJIbHAA KJIHEHTKa CTPOoro IMOCMOTpeNia MHe
B IJIa3a ¥ 3aABWIA, YTO Y Hee eCTh BCe HeoOXOoMMEIe pecypChl
H OHA He BHIWUT HeoDXoAUMOCTH HMETh CO MHOHM JeJIO.

OHa cKa3alia, 9TO ¥ Hee €CThb KOHCY/IBTAHT I10 3apIUiaTam
PYKOBOAUTENEH, KOHCYJLTAHT MO 3/[paBOOXpPaHeHHI0, CTpPaxo-
BOM CTATHCTHK 10 MEHCAOHHOW IpOrpaMMe | 94TO OHH He IUia-
HHPYIOT IepejaBaTb KOMY-TO 9acTh cBoeH paboTrbl. OHA ymo-
MAHYJIA O pasHEIX CIIEHAaJHCTax 10 KaZ[paM B JIPyTHX (pUpMax,
KOTOpbIE €4 HpaBHWIHCH. [lepBbie ecATh MUHYT OHa TOBOPHIIA,
YTO 9Ta BCTpeda e He HyyKHa, paBHO KaK M MOH yCIyTH. Beuio

oYyeBMJAHO, YTO OH4 HE INIOHHMACT, KdK MHE BﬂﬂlﬁlﬂE YAdJ10Ch
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K HeM MOIMacTh, ¥ MMoCTapaeTcAa, 9TOORI BIIpeAh He MTPHUXOAHIOCH
moI00HBIM 00pa3oM TepATH ApParolleHHOE BpeMA.

XO0TA cepAle y MeHA THX0paZloqHO KOJOTHIOCH, 1 HE TI03BO-
nun cOMTh cebd ¢ Tonky. I He MOr 3TOro No3BoNuTh. CTaBKH
OBUIH CIAIIKOM BbICOKH. PelllMB caefioBaTh paspaboTanHoMy
AI'OPHTMY, A IIOCTApajicAd IIepecTpPOHTh pasrosop. M morom
CKasaJl, 4TO He coOMparch HHYEro npoAasarh, [IPOCTO Halla
KOMaH/ia yxe paspaborala HeKOTOpble HeH HacudeT TOoro,
KaK MOKHO VAVYIIHTHh €€ OH3Hec, U U3JI0KHTh MX MOKHO 34
HECKOJbKO MHUHYT. CHOBA MOATBEPAW: BCE WISH 3a Hall CUET.
Ona cmerxka paccnabmmach, A Ha4daja paccKas3blBaTh, U C TOM
CTOPOHBI OBUI IPOABJIEH 3aMeTHBIA HHTepec. B noHpaBmuiach
nepsas waed, 3aTeM BTropad. fl ipofomKan — U B pe3y/brare
yIIIes1 ¢ JeCATKOM HaMe4eHHbIX JeJl.

Hurxorsa He 3aby iy, Kak BepHyJicsa B oduc. H Obu1 B supopun
U 1mej1 Shake Your Rump rpymnisl Beastie Boys (xopomas necss
Ha XOpoIlied rPOMKOCTH — 3TO TIpeKpacHo). Mof cucTeMa cpa-
DoTana, HeCMOTPA Ha cepbe3HbIe MPEMATCTBHA. M 5TOo npeBoc-
XOAHO, TIOTOMY 4TO A coOHUpasca e moALb30BaThcA U BOPe/h.

Harmmrock pemeHue TpodaeMbl — MPOIece TPoAa, KOTOPBIH
MOKHO MCIOJb30BaTh M OTTaYMBaTh. B KOHIlE KOHIOB, LIeNbIO
ObuUIa He KaKaA-TO O/[Ha Ba@XHaA cAeaKa. A XoTen H3MeHHTE BeCh
OAX0M K IpoAaxam, H30aBHTHCA OT [ADP H I0JAYYaTh YA0BOIb-
CTBHE OT HOBOM paboThl. f1 xoTel, YTOOB KJIMEeHTHI PacCKa3bIBaAIH
APY3bAM H KOJUIEraM, KaK UM IIOHPaBHIOCh CO MHOM paboTare.

Tenepb s ObUI rOTOB K OUTBE. fl H3ydal noceAHHe HCCiie-
MOBAHWA TIO T[ICUXOJMOTMH B3aMMOOTHOIMICHWH, [AOBEPHUA
1 001eHHA U pa3pabaTbiBaN ¢ UX MOMOIIBIO CAUCTEMATHYECKHMH
MOX0/] KO BCEM acleKTaM passBATHA busHeca. fl pasbuBan Bee
npobseMbl HA IMard, CTPOWJI METOAUKH H MHCTPYMEHTBI IS
KaKJJOT'0 Ba*KHOI'O HABBIKA.

bnarosapsa csoemMy ObICTPOMY IIpOTpeccy A CTaJl OTBeTCT-

BCHHbBIM 3d [ABd K3 HCTbIPDEX HPYIIHE]?':II.I]H]{ [IPOCEKTODB HalleH
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KoMmaHu#. [IpyuMepHO B 2TO e BpeMA MHEe TIPEIOXKHIH
BO3MMIaBATH TPYINY W3 CEMHCOT YeN0BeK, BKAOYaA COTHH
CTaApIIHX CIEI[HATUCTOB MO0 NpojakaM B pa3HbIX obmac-
TAX. C MOMOIIBIO CBOEM CHUCTEMBI M HOBHIX IOJAYMHEHHBIX
(IerMcTBUTEeNbHO TaJaHTAMBBLIX CIEAAJIMCTOB) A pabotai
¢ OONBIIMMH U CJIOKHBIMH IIPOEKTAMH Ha COTHH MHUIHOHOB
AoiapoB. Mbl 3aHUMAINCh CIEIHAJIbHBIM KOHCAJITHHI'OM,
3aTOYeHHBIM I0J TpeboBaHuA 3aKaszuyrka. M Torjga s IIOHAN,
YTO WI'Pa CTOMUT CBeY.

A pemwna cAenaTh BayKHEBIH mar. OCTaBUB Kapbepy, A OCHO-
Ban Bunnell Idea Group, ganee BIG. Cneayiomue aecATb
JIeT s co3AaBal W MpenojaBal MEeTOAWKY, KOTOPYI0 MOMKET
MCIIOIB30BATh KIMO y200HO, 9TODBI MPHOOPECTH HOBBIX KJIH-
€HTOB H PACIIAPHUTD CYHIeCTBYIONHAe CBA3H. K 5ToMy BpeMeHH
CucTeMa CHEXHOTO KoMa Jl0Kasana CBOH 3(Q(QeKTHBHOCTD

[IOYTH BO Bcex 00NacTiaX U Ha BCeX YPOBHAX.

Bce Havamoch ¢ TOTO, 9TO APYT HAHAM MeHA, YTOOH 00y-
9HUTh €ro TOMY, «KaK 3TOro Ao0UThCA». MOry ¢ pafIoCTRIO CKa-
3aTh, 4T0 BIG oKaszanach o4eHb YCIeIMHON. 3a MocaeiHee JecH-
TAJIETHE MEI 0OYVIHAH HoMee AeCATH ThICAY YeJIOBEK U3 TPEXCOT
opranusanuid. Me1 paboTanu co MHOrHMHE NPECTANHBIMH (QUP-
MaMH, OKa3bIBAIOMIUMHA NpOo(eCcCHOHANBHEIC YCIVIH, H C KOM-
nma"HuAMHA W3 Fortune 500 o BceMmy mMupy. HaMm JoBepsaaH HX
BeJAyIiHe MeHeIKepbl U PYKOBOAWUTENH. JOTO ObUI cyMaciue-
IHH 3aber.

Ho offHH BOIIPOC NpOAO/DKAaJA MEeHA My4uTh. Hallle peie-
HHe TTpoOJIeMBI MPOoJAaK PACIpOCTPAaHWIOChE IO BCEMY MUDY,
He OrpaHMYMBasAcCh HEOOJBIIAM KPYroM MeAyHAPOAHBIX
KOHCAJITUHTOBBIX (UPM, HOPHAHYECKHX KOMIIAHHHW W MEk-
AyHApOoAHBIX OpeHz0B, ¢ KOTOphIMK MBI paboramn B BIG. Ho
MOIOW/IET JIK CUCTEMA, TAK XOPOIIIO 3apeKoMeHioBasBias ceds
B BBICHIMX NPOQecCHOHANBHBIX KPyrax U B KPYIIHBIX KOMIIa-

HHSX, JUIA JK000r0, KTO paboTaeT ¢ KIHeHTaMH?
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Kak HacdeT HeOOJBIMMX KOMIAHHIHA, KOTOpPHIE HE MOTYT
MO3BOJMUTE cefe OTIPaBHUTh KIIOYEBBIX pabOTHHUKOB HAa KOp-
MOpaTHBHLIM TpeHWHr? Kak HacyeT pacTyllero KoJaudecTBa
¢ppunancepos? CMOKeT JIM cMcTeMa IIOMOYb BCeM, OT YIHTeIA
MI'Pbl Ha MIMAHKWHO IO TUIIHOTEepaleBTa, OT ABTopa peK/laMHbIX
0OBABNEHHH 10 HeboabmoH GHUPMBL II0 PHIHOYHOMY KOHCAJI-
TUHI'Y? MBI XXHBEM Ha paccsere 3pel cBoOoAHOro 3apaboTkKa.
JIronu Bce Dozplne paboTarT CaMOCTOATENIbHO, Ha cebda. Mory
JIA A4 KM IIOMOYb?

OmuH U3 KII0YEeBbIX MOMEHTOB CHCTEMEI CHEXXHOT'O KOMa
COCTOUT B TIOCTOSHHOM CTPeMJIEHHH K TOCTaBACHHOM e/ .
f cam Beerzia onpeendao A cebs 1esn, a Taikke HUCIIONb3YI0
BCE OCTalIbHbIE HHCTPYMEHTEI, KOTOPEIM 00y4aro Apyrux. I'of
Ha3ajl A mocTasii cebe HOBYIO NMpodeccHoHaNbHYIO Henb. OHa
3BYUHT KaK «HAIIUCATh KHUTY, OMMCHIBAIOMYIO HAIIY CHCTEMY,
gTOOBl CAeNaThk ee JOCTYIIHOM IS BCeX M Kakgoror. Kak
BUIHUTE, 3TY I[&Ibh MOKHO CUMTATEL AOCTHIHYTOM.

MHOTHEe CYHUTAIOT, YTO HUCKYCCTBY IPOAaBaTh HayYHMThCS
HeBO3MOXKHO. BRI MM UMeeTe 3TOT TalaHT, WX HeT. Mol OTbIT
NOKa3bIBAET, YTO OTO He TaK. BHl MoiKeTe 3TOMY HAy4YHTBHCH.
Hy:HO mumb ocBOATh HAOOP HOBBIX NMOBEJAEHYECKHX CTEepeo-
TUNOB. CuMTanTe, 94TO MHOpOJarKa — 2TO PEMEC]O, KOTOpoe
MOKHO BBIYUYHTh ¥ OCO3HAHHO [IPAKTUKOBATE. Pa3 Bbl OCBOWIH
CBOIO IIPOQECCHI0, TO M 3TO BaM II0 CHJIAM.

B BIG MBI moMoraem cClelHaJdcTaM M3 pasHbIX obiacren
NpHBJIEKaTh HOBBIX KJIHeHTOB. K HaM obpamarorca U o0mu-
TeJBHEIE JIOANA, 1 UHTPOBEPTHl, pab0THUKH HeOOMBbINNX KOH-
Ca/ITUHTOBBbIX (PMPM M OrPOMHBIX KOprmopaluid. Mae y:xacHO
HpPaBHUTCA, KOT/[a OCTeperamlnHecs MPoAa II0AHA BAPYT OTKPbI-
BarloT AJA cebsa BCHO HUX MpenecTb. ByAb Bbl NMpeJCTaBUTEb
nocpejiHA4YecKon (Gupmel, ¢dpuwiancep, npodeccHoHaNbHbIN
npojasel] WIH IpocTo noApabaTsiBaeTe, NipejjaracMbie 3/1ech
HaBBIKH IIOMOI'YT A0OHUTHECA YBEPEHHOI'O YCIIeXa B BallleM JIefie.
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BEELEHME 25

Hcmionb3yeMBIH B KHUre NoAxoZ >pdeKThBeH U MPaKTH-
YeH, ero Jierko MpPAMeHATh B KakoAHeBHOH pabore. Korza
BBl BKJIIOYHUTE 3TH UHCTPYMEHTHI B CBOH apceHasl, OHH CTaHyT
Ballled BTOPOM HATYPOH.

Hcrrnnnas npenectb CACTEMbI CHEKHOTO KOMa B TOM, 4TO
KJIMEHTH OYAYyT HACTONBKO JOBOJIBHBIL, YTO HAYHYT I'OBOPHTD
O Bac BceM, KTO 3axodeT caymarb. OHH OyayT DecIuiaTHO Bac
pPeKJIAMHPOBATD, IIPUYeM HAMHOI'O Jydlle, YeM Bbl MOINIH OEI
camMH. Bam He npHAeTcA U3 MOCIENHHUX CHI TOJAKaTh OH3HEeC
B FOPY: BBl YBHAWTE, 9TO OH JIETHT CaM, pa3pacTafach KaK CHEM-
HBI KOM. 3a I'O/Ibl Hallla CHCTEMa TTOMOI/IA MIOCTPOWTh M TIOJ-
JepxHuBaTh OW3HEC ThICAYAM CIEIHMAaJIMCTOB W3 COTEeH opra-
HHA3alMi. TaKk HACKOJIBKO OOMBIIMM BBl XOTHTE BHAETH CBOM
CHEHbIM KOM?
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