[pepucnosue

KHnuru mo MeHePKMEHTY OOBIYHO PacCKasblBAlOT 00 YIpaBIeHUM
mopabMu. TeMa 9TOJl KHUIM — yIpaBjIeHVe CaMuM co00Ji B IeJIAX I0-
BbILIeHNA 3 (HEKTUBHOCTY CBOell AeATenbHOCTU. CriocobeH u ofuH
4e/IOBEK YIPAB/ATDH APYIVMMH JIIOAbMM, ITOKA ellje HUKeM He JoKasa-
Ho. Ho ympaBnath cammum co6oii Bcerja MoxHO. PykoBogurennu, He
yMelolyie YIpaBIATh co0011 1A MOBbINIeHN 9P PeKTUBHOCTH CBOE
IeATeIbHOCTH, He CMOTYT 9 (eKTUBHO YIPAB/IATH KOJUIETaMU 1 HOJ-
YHEHHBIMM). YIIpaB/leHVe B 3HAUNTEIbHOI Mepe OCYIeCTBIIAETCS Ha
JIIYHOM TIpuMepe. A PYKOBOJWTENN, KOTOpbIe He 3HAIOT, KaK addex-
TYBHO OPTaHM30BaTh CBOIO PabOTy 1 paboUyIo Cpeny, MOJAIT IIOXO
npumep.

Yrobsl paborath 3¢pPeKTMBHO, HEOCTATOYHO YMa, TPYHOIIOOVA
u apyaunyn. I¢pPeKTMBHOCTD — 3TO OTAeNbHasA Kareropusa. OgHAKO,
9TOOBI OBITH 9P eKTUBHBIM, He TpeOyeTcs CHelManbHBIX HaBbIKOB,
Ta/IAHTOB, CKIOHHOCTEJ MM MOATOTOBKM. J[/Is MONTydYeHus pe3ynbTa-
Ta PYKOBOAUTENIO HYXXHO BbINONIHAMb ONpeNe/ieHHble — IIpUYeM Jo-
BOJIBHO IIPOCTBIE — IIpaBuIa. ITOT HeOOMbIIOI HAOOP IIPaBII ONMCAH
U IPOKOMMEHTMPOBAH B MOeJl KHUTe. ITO OTHIONb He «BPOXKJECHHBIE»
KauecTBa, BIMTbIBaeMble ¢ MOJIOKOM MaTepu. IIpopaboTas copok mATH
JIeT KOHCY/IBTAaHTOM Y OTPOMHOTO KOJIMYeCTBa PYKOBOJUTENEN B pas-
HOOOpa3HBIX OPraHM3alUAX — KPYIHBIX U MaJIbIX NPeNIPUATHAX, TO-
CYZIapCTBEHHBIX YUPEXAeHNAX, TPOdCor03ax, O0MbHNIIAX, YHUBEPCHUTeE-
Tax, 0OIIeCTBEHHBIX CTy>k6ax B AMepuke, EBporre, JlaTnHckolT AMepuke
u SImoHMM, — 5 He BCTPETWI HU OHOTO «IIPUPOXKAEHHOTO» PYKOBO-
[UTeNA, KOTOPBI poancs Obl ¢ yMeHreM 3 deKTuBHO paboTaThb. Bee,

KTO ITIOJTy4a€T BbICOKNE PE3Y/IbTATDI CETOAHA, YIIOPHO YINIINCD, a IOTOM
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JdeKTMBHDLIN PyKOBOAMTEND

JOJITO TIPAKTUKOBA/IMCh B HEOOXOMMMBIX HaBBIKAaX, II0KA Te He BOILIN
B puBbIYKy. Ho Bce, KTO paboTanu Haf co60ii, YTOOBI CTAaTh CYIbHBIM,
YCIIELIHBIM PYKOBOJMUTETIEM, Hpeyciieny B 9ToM. DddeKTuBHOCTH He
TOJIBKO MOXKHO — €J Hy}#HO HayYUTbCSL.

PykoBopguTeny momydaloT [ieHbIM MMEHHO 3a CBOIO 3¢ deKTuBs-
HOCTb, HE3aBICUMO OT TOTO, pabOTAIOT OHM MeHe[KepaMl, OTBeYaro-
MMM KaK 3a BBIIO/IHEHME CBOMX paboumx 00sA3aHHOCTeN, Tak 1 3a
paboTy APYIMX COTPYAHUKOB OPraHM3ALNMU, VIV OHM HE3aBMCUMBbIE
CIIELVA/IVICTBl ¥ HECYT OTBETCTBEHHOCTb MCK/IIOYMTEIBHO 3a CBOIL
BKJIaJ] B yCIleX KOMIIaHuN. be3 adpeKTMBHOCTY Helb3sl JOCTUYD BBI-
COKMX IIOKa3areJieil 1esITeNIbHOCTH, CKOJIbKO HU BKJIa/IbIBAiiTe B CBOIO
paboTy 3HaHMI, CKOJIBKO BpPEMEH! Ha Hee HY IIOTPAThTe, CKOIBbKO YCH-
nnit 1y ipynoxkute. OfHAKO K0 cuX Hop 3¢ (PeKTUBHOCTYU PpabOTHI py-
KOBOJIMTEIEN Y/Ie//IOCh OYeHb MajIo BHUMAHMS, 1 9TO, B 00111eM, Hey-
nuBuTebHO. Oprannsanum — 6yb-T0 KOMMepUYeCKue IpefIpUsITHs,
KPYIIHbIe IPaBUTENbCTBEHHbIE YUPeX/eHsI, TPOQCO03bl, KPYIIHbIE
OOJIBHIIIBI VTN YHUBEPCUTETHI — HOSBU/INCH OTHOCUTEIBHO HEaBHO.
Eme cTo /et Hasag Majo KTO MMeJl e/I0 C KPYIHBIMU OpraHM3aIys-
MM — pa3Be YTO OTIPABJIA/ICA B MECTHOE IIOYTOBOE OTHE/IEHIE, YTOOBI
OTHPAaBUTDb MUCbMO. A 3P PeKTUBHOCTb pabOTHI PYyKOBOAUTENA — 3TO
3¢ (PeKTUBHOCTD YenoBeka B opraHusanyim. JJo HefaBHero BpeMeH! He
OBbI/IO IPUYMH 3a0CTPATh BHUMAaHINE Ha pe3y/IbTaTax paboThl pyKOBO-
IUTeTIell ¥ MepeXMBaTh 13-3a ee HU3KOM 3 (PeKTUBHOCTU Y MHOTUX
u3 Hux. OfHaKO celyac 6ONBUIMHCTBO JIIOfiell, 0COOEHHO ¢ XOPOIINM
ob6pasoBaHueM, OOJIBIIYIO YacTb >KM3HM pabOTAIOT B OpraHM3alMAX
TOTO W/IM MHOTO TuIa. Bo BceX pasBMUTBHIX CTpaHaX OOIIECTBO CTAJIO
oburecTBoM opranusanuii. Tenepb 3pdekTMBHOCTD pabOTHI MHAMBUAA
Bce O0sIblIIe 3aBMUCUT OT ero yMeHuA 3¢ ¢eKTUBHO paboTaTh B OpraHiu-
3alyi, Ha PyKOBOAAIEM ITOCTY. A 9 deKTuBHOEe PYHKIMOHMPOBAHNE
COBpPEMEHHOr0 00II[ecTBa — M JJakKe ero IIaHChI Ha BBDKVBAHME — BCe
6ornpie 3aBUCAT OT 3P (GEKTUBHOCTY MIOfel, KOTOpble VMU YIIpaB-
JIAIOT ¥ 3aHMMAIOT PYKOBOAAIIME HODKHOCTU. DPPeKTUBHbBIE PYKO-

BOJUTENMN OBICTPO NMPEBPAIIAIOTCA B BaKHENIINIT pecypc o0IecTBa,
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Mpeaucnosune. OrnaBnexHune

a 9 eKTUBHOCTb Ha PYKOBOJAILIEM IIOCTY CTAHOBUTCS HACYI[HOI
HOTPeOHOCTHIO /MI0OOTO YeoBeKa, HalleJIeHHOTO Ha yCIeX, caMopea-
JN3aLMI0 U JOCTVDKEHNA — KaK MOJIOZOTO, TOTbKO HaYMHAIOLIETO pa-
60TaTh, TaK U TOTO, KTO y>Ke IIPOIIe/T ONpe/ie/IeHHbIN Ty Th HaBepX I10

KapbepHOII JIECTHULIE.
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