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BeeneHune

1992 r., xorza s Hamucasl MepBy, KPaTKyI0 BepCHUI0

9TOM KHUTH, e/IBa JIU CYLECTBOBAJIH APYTrHUe I0COOu I
10 KOYYUHTY, IPUTOAHBIE JIJISI UCIIOIB30BAaHUS 3a IIpejie-
JIaMHU CIIOPTUBHOI cdeprl. fl XOTes BBISIBUTH U YCTAHOBUTH
OCHOBHBIE IIPUHITUIIBI KOYUYHUHTA, IOKYAA 32 HOBOE JIeJI0
He YXBAaTUJIOCh Yepecyyp MHOIO JJel, He Habexkanu
IUJIeTAaHThI, He BIIOJIHE OCO3HAIIUE IICHXO0JIOTUYECKYIO
ryOUHY U IOTEeHI[UAIbHBIN pa3MaxX KOYUUHTa, er0 MeCTO
B IIIMPOKOM COLIMAJIBHOM KOHTeKCTe. be3 Takoro nounuma-
HUSI TPeHEephl-CAMOYUYKU MOTJIM UCKA3UTh METOAOJIOTUIO,
IpaBUJia IPUMEHEHUs U I[eJIM KOYYUHTa U I0J0PBaTh ero
pernyTanuio.

Kuura «KoyuuHr Beicokoi addextuBHocTu» (Coaching
for Performance)! crasia aBTOpUTETHBIM UCTOYHUKOM 3HAHUI
10 METOJIOJIOTUH KOYYHHTA IS CIIEIIUAJINCTOB I10 yIIpaBJe-
HUIO [TIEpPCOHAJIOM U B IIIKOJIaX KOYUHMHIa KaK B AHTJINH, TaK
u 3a py6eskoM. Terepsp, KOra MOSBUIOCh MHOXKECTBO 3aMe-
yaTeJIbHBIX PabOT 10 KOYUYHUHTY, B 001mEeM U 1enoM cop-
MHPOBAJIOCh eJUHOEe MHEHHE OTHOCUTEIBHO er0 OCHOBHBIX
[IPUHITUIIOB, Tpodeccus Koyya mpruobpesa MmomyaspHOCTb
CBepX BCIKUX OXKUAAHUM, IPOIS C TOCTOMHCTBOM U ITIOUTH
6e3 60711 rofibl MJIaIEHYECTBA U IIOPY IIPOpe3bIBaHUS 3y0OB.

U Yurmop k. Koyuunr Beicokoit adpderrrBrHoCTH: HOBBII CTHIIB
MEeHEeIPKMEHTA, Pa3BUTHE JIFOfel, BhICOKas apderTuBHOCTD. — M.:
MesxayHaponHas akafeMusl KOPIOPaTUBHOTO YIIpaBIeHus U Ous-
Heca, 2005. (3decwb u danee npum. ped.)
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8 BHYTPEHHAA CUJTA NNOEPA

BosHukamT Bce HOBble podeccuoHaIbHbIE aCCOIUAIINUT
KOyuel U IPUSITHO BUJAETH, YTO OHU Yallle COTPYAHUYAIOT,
HeXenu conepHUUaroT. KpynHenmas U3 TakKuxX acconua-
uuit, MexxayuaponHas deaepanus Koyudeil, o0beuHsIeT
20000 unenoB 1o BceMy MUpPY. Bce, 4TO cBSI3aHO € aKKpe-
OIUTANUIMHU, KBaIuUKALMeN, CTAHIAPTAMU U 3THKOM, CO-
[JIACOBAHO U OTCJIESKUBAETCH C OOJIBIIIOL OTBETCTBEHHOCTBIO.
W3 masioro 6usHeca, B KOTOPOM KasK bl TPYAMUIICS HA CBO
JIajl, KOyYHHT [IpeBpaTUJICS B BeCbMa [IOYTEeHHYIO chepy mes-
TeJIbHOCTH C PAIOM COOCTBEHHBIX CIICIHAIbHBIX XY PHAJIOB.
U Mos KHMTa TeM BpeMeHeM Oblia mepeseieHa Ha 22 93bIKa,
B TOM UYHCJIE SIIOHCKUM, KUTAUCKUMI, KOPEUCKUI, PYCCKUN
1 OOJIBIIMHCTBO €BPOIECKUX, B MUPE IIPOAAHO OKOJIO IIOJY-
MUJUTHOHA 9K3eMILISIPOB.

Yto B 5TOM M342HUM HOBOrO?

B 3TOM M31aHUU I COXPAHUII U AOMIOIHUJ Pa3iesibl, IOCBSI-
IIeHHbIE OIpeieJIEHUI0 KOYUMHIA, U KOITHYJI IJ1yOsKe, 4TOOBI
BBISIBUTB IICUXOJIOTUYECKHE KOPHU U 3a0/THO YCTPAHUTD COP-
HsKku. HempaBuiIpHOE HCIIONTB30BaHUE KOYYHHTA IIPUBOIUT
K TOMY, YTO BCI0 METOJOJIOTUIO IOHUMAIOT HEBEPHO U OT-
BepraioT 1160 KaK yCTAPEBIIYI0 U HEOPUTHUHAJIBHYIO, 1100
Kak He COOTBETCTBYIOIIYIO CBOUM ke obemanusam. Mo 3a-
Jlaya — UCIIPAaBUTh 3TH HEIOPa3yMEeHUSI: OIIUCATh U II0KA3aTh
Ha IpUMepax, YTO TAKOe HACTOSIIU I KOYYUHT, KaK, AJIsI 4ero
Y B KAKUX Macirabax ero MO>KHO UCII0/Ib30BaTh, KTO CYMeeT
MIPAaBUJIBHO €r0 IIPUMEHUTD, a KTO HET.

CkoJyip HU IIpUBJIEKATEIbHBl YTBepKaAeHUus1 «OqHOMU-
HYTHBIX MEHeIKepoB», OM3HeC He UCIPABUIIb C HAJETy.

? «OpuomunytHeiit MeHemkep» (The One Minute Manager) —
cepus KHUT aMEePUKAHCKOTO 9KCIIEePTa B 00J1aCTH YIIPABJIEHUS U MO-
tuBanuu Kennera bianmapa u ero coaBTopoB. OgHa 13 OCIeIHUX
B cepuu: brianmap K., Keprsto 1., I[Tapusu-Kepsro 10. OnrHOMUHYTHBIN
MeHeIKep CTPOHUT BhICOK03GbdeKTuBHYIO KoMauay. — MuHck: ITo-
nyppy, 2012.
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BBEAEHME 9

Hacrosmuit KOy4uHT — 3TO PEMECIIO, @ TO U UCKYCCTBO, KO-
Topoe TpeOyeT rIyOrHbI MIOHUMAHK S M HEMAJIOM IPAKTUKH,
4yTOOBI BBIABUTH CBOM YHUKAJBHBIN MOoTeHnHaA. OTTOro
YTO BBl [IPOUTETE 3TY KHUTY, BBl HE IIPEBPATUTECH €IUHbIM
MaxoM B CyIIepKOyYa, HO 3aTO YBUAMUTE BEJIUKYIO LIEHHOCTD
1 BOSMO>XHOCTH KOYYHHIA, U C3TOTO HAYHETCA Iy TEIIEeCTBUE
K caMoMy cebe. [TosHas ke cebs, Bl 106beTeCh ycrexa B Ous-
Hece, pa3oBbeTe CBOM CIIOCOOHOCTH B CIIOPTE WJIM B UHOM
cdepe neaTENBHOCTH, TOBBICUTE KAUECTBO OTHOIIEHUI I0MA
u Ha paborTe.

B ueTBepTOM U3AHUU IPUHIIUIIBI KOYYUHTA U3JI0KEHBI
6osiee MOAPOOHO U B JOCTYIHBIX HEeNpobecCHoHay Tep-
MUHAX, IPOUJIIIOCTPUPOBAHBI IPOCTHIMH IPUMEPAMU KaK
13 OusHeca, Tak U U3 CIopTa. 5l mocrapascs Kak MOXKHO SIC-
Hee IPeICTABUTD IPOLECC U IPAKTUKY KOYUHHTA, OITUPAICh
HA OIIBIT, TPUOOPETEHHBIA MHOIM U MOMMHU KOJIJIeraMu 3a bec-
YKCJIEHHBIE YaChl TPEHUHTA. ITOT OIIBIT C T€X IOP, KAK BBIIIIO
[epBoe U3JaHue, g YCIes IepeaaTh ThICAYaM YYaCTHUKOB
HAIIKUX KYPCOB U CEMUHAPOB.

JlnpepctBo — nyTb K adhdherTUBHOCTH

51 mo6aBuI I71aBbI, MOCBAIIEHHBIE B3AUMOCBSI3H KOYUUHTa
U JIUZIepCTBA, a TAKKe MPUPOJe TULEPCTBA KaK TaKOBOTO.
Koyuu vacTo 3aai0T MHEe BOIPOC: YTO HYKHO CHAENaTh,
4TOOBI COXPAHUTb U MOBBICUTH HABBIKU B cdhepe KoyuuHra?
OTBeT: MPaKTUKYUTECH, IPAKTUKYATECH U €Ille Pa3 IPAKTHU-
KYHTECD, HO C 6OJIBIIUM [IOHUMAHUEM CAMOro Ce0s U IPYTHX,
U [IpUIAraiTe YCUIUS K TOMY, YTOObI HE OCTAHABIUBATHCS
B IMYHOM pazBuTuu. 06 9TOM 51 IOroBopIo Hostee moapoOHO
B HOBBIX IJIaBAX O JIN/IEPCTBE.

s Tak>Ke 0OpaTHUI BHUMAHUE Ha POJIb SMOI[UOHAIBHOTO
unresnnexta (EQ) 1 Ha mpoOyKAAIOIMMIACS UHTEPEC K TYXOB-
HOMY UHTeJIeKTY (SQ) ¥ yBA3aK U TO U APYroe ¢ KOYUHH-
rom. Bospacrariuiue TpeboBaHu s IepcoHana K 00CTaHOBKe
Ha paboueM MecTe, 60Jiee aKTUBHBIM IIOUCK CMBICIIA U LIeJIU
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10 BHYTPEHHAA CUJTA NINOEPA

TPYAOBOrO IPOIeCcCa 03HAYaIOT, YTO KOYUH JOJIKHBI OBJIa-
JeTb JOIIOJITHHUTEJIbHbBIMH HABbIKAMU, KOTOpre IIO3BOJIAT UM
JIeICTBOBATh B CUTYalMsX, CBA3aHHBIX C 3TUMU ITTyOUH-
HBIMHU MOTPEeOHOCTSAMH. §1 MBITAIOCh Pa300paThC, 9YTO 3TO
3a HABBIKU U KaK UX Ipuobpectu. KoMmaHuu q0JKHbI IPH-
BbIKHyTb K MBICJIM O TOM, UTO UX COprﬂHI/IKI/I U KJIIUEHTBbI
HNPUCTAJIbHO BCMATPUBAIOTCI B KOPIOPATUBHbIE IIEHHO-
CTH U 3TUKY U JaJeKo He Bcerjaa omobparmoT ux. Koyuusar
VCIIEIIHO IIOMOTaeT BhIABUTD IIOJJIMHHbIE EHHOCTH U yCTa-
HOBUTb UX HEPapXuI0, 6€3 4ero HeBO3MOXHA ONTHMU3ALHS
6usHeca.

TpaHcnepcoHanbHaa NCUXONOruA: OTKPLITL Nyyllee B cebe

[Topo6HO 06pa30BaHKIO, MOTUBALUH U MEHEIKMEHTY, KOY-
YHHT BCE BpeMs OTJISAbIBAETCs Ha IIPOrpecc B 001aCTH IICH-
XOJIOTWH, HAa 3HAHUS O TOM, KaK JIIAA MOTYT A00UBATHCS
Ayuiero oT camux ce6s. OObIYHO HOBBIE 3HAHUS CTAHOBATCS
JIOCTOSTHUEM MAcCC J1ajIeKO He cpa3y MOCJIe TOTO, KaK OHH OT-
KPBIBAIOTCY cIleruanucraM. To >Kke caMoe, K COXXaJIeHUIO,
IIPOUCXOAUT U B KOoyuuHre. K nmpumepy, ClOpTUBHBIE Tpe-
HEpBHI BCe ellle B OCHOBHOM OIUPAIOTCS Ha OUXeBUOPUCTCKYIO
TICUXOJIOTUIO, KOYYUHT COTPYAHUKOB CJIUIIIKOM YacTO Orpa-
HHUYHNBAETCI paMKaMH KOTHUTHUBHOI TIICUXOJIOTHUH, d BO MHO-
rux Apyrux chepax KOyUH AOBOJIBbCTBYIOTCS IPUHIIUIIAMHU
I'YMaHUCTHUYECKOM IICUXO0JIOTUH, COTJIACHO KOTOPHIM 3HAHHE
KaK TAKOBOEe OKa3bIBaET IeJIUTEIbHOE BO3elicTBHE. MeX Iy
TeM MeTOJl BHYTPEeHHE TPl OTHOCUTCS K TPAHCIIEPCOHAJIb-
HOM IICUXOJIOTUH, KOTOpAsl CTaBUT BO IJIABY yTJia BOJIIO, HA-
MepeHHe U OTBETCTBEHHOCTb.

CoszgarensiMu TpaHCIEPCOHABHON IICUXOJOTHUU CTATH
6e3 masioro cronerue ToMy Haszan Kapn IOur u Pobepto
Accag>xonu. OHU onepeUIu CBOe BpeMs U IOTOMY CTOJIK-
HYJIHUCh C CONPOTHUBJIEHUEM, B 0OCOOEHHOCTU HM3-3a TOTO,
YTO 3aTesIU pa3roBOp O AYXOBHOM, & JYXOBHOE UMEJIO B TY
IIOpy HeraTUBHBIE aCCOManuu C penuruent. HolHe, oqHAaKO,
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BBEAEHME 11

OLIYILIAeTCs TOpa3ao OoJbIIas rOTOBHOCTh HUCCIELOBATh
HOBbIE€ BO3MOJXHOCTH, U KOYYH OOJIJ)KHBI IIOCIIE€BATb TAKXKeE
U 3a TpaHCIIEpCOHAJIBHON MCUXOJOoTHeN. B aToM usganuu
4 elne aajblie yray6miock B chepy TpaHCIepCOHAIbHOTO,
HO IIyCTh KOYYH He AyMaloT, 0yTO HA 3TUX CTPAHULIAX OHU
HaiAyT BOOOIIE BCe, UTO KACAETCS TPAHCIIEPCOHAILHOIO
KOYYMHIa: S peKOMEHVI0 IIPONUTHU IMOJHOIEHHBIN TPEeHUHT
10 TPAHCIIEPCOHATIBHOMY KOYUMHTY, TEM OOJIee UTO TAKUX
KYPCOB CTAHOBUTCS BCe OOJIbIIIe.

Byayuwee koyunHra

s 3aBepIIaO YeTBEPTOE U3AAHUE [JIABOM O OyAyIIeM KOy-
YHHTIA, O €er0 POJIH B IIPpeoOpa3oBaHUU 00yUeHU s U OTHOIIIE-
HUIT HA pabdoTe U 0 TOM 00IIEM COIIMOKY/IBTYPHOM KOHTEK-
CTe, KOTOPHIH B IIEPBYIO OUepesib U Jajl )KU3Hb CAMOMY KO-
yuuHry. KOyuuHT U ero IpuHIUIIEL — SBJIEHUE I7100a1bHOTO
Macurraba, KOTopoe He MPUHALJIEKUT KaKOU-TH00 OXHOM
anoxe. KOyurHT MOCTIy>KUT MOCTOM B TIEpeXojie OT HepapXuu
K JIMYHOM OTBETCTBEHHOCTH, OT aBTOKPAaTHUH K HOI[JIPIHHOfI
IeMOKDPATHH, OT KOJIMUeCTBEHHOrO MOTpebIeHns K Kave-
CTBEHHOMY MOAAEPSKAHUIO YPOBHS KU3HU. ITU [T€peMeHbI
Mbl HbIHUE HabJ01aeM BO Bcex cdhepax SKUZHMU.

B 3TO# KHUTE S MPEANOYUTAI0 UCIIOIb30BATh MECTO-
HMeHHs MY>KCKOro poaa. He moTomy, uTo s1 ceKCHCT (I BBI-
CTYIAIO0 33 PABHOIPABUE IIOJIOB!), U HE IOTOMY, UTO XOUY U3-
6eskaTh HEYKIIIOXKUX 000POTOB BPOJIE «OH UJIH OHA» UJIH «ET0
WU ee» (B IEHCTBUTEIBHOCTH s X0uy 3torol). Jleso B ToMm,
YTO MMEHHO MYXXUMHAM ClefiyeT o6parutb ocoboe BHU-
MaHUe Ha TO, ueMy g y4y. U s, 1 MOH KOJLIerd OTMeYaroT,
4TO Npo6IeMbl KOMMYHUKAIIUA BO3HUKAIOT Y MYKYUH
gare. Ha Bcex Hammux TPEHHUHTAX I10 KOYYUHTIY >KEHI[NHBI
C 3aMeTHO OOJIBIIIEL IETKOCTBIO YCBAUBAIOT GUI0CODUIO KOY-
yuHra. OH OAXOAUT UM 0oJIblle, YeM My>K4yuHaMm. U Mmoum
KOYUeM SIBJISIeTCsl, KOHEYHO 3Ke, Jiein. BeposTHO, C TpruxooM
0OJIBIIEr0 KOJIUYECTBA SKEHIIUH HA PYKOBOASIIUE ITOCTHI
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12 BHYTPEHHAA CUNTA JINOEPA

MIPAKTUKA KOYUUHTA IPEBPATUTCSI B HOPMY KOMMYHUKAI[UU
115 6usHeca. Sl HaeI0Ch HA 9TO U HA TO, YTO KOMY-HUOY/Ib
13 9TUX OU3HECBYMEH MPUTOAATCS U3JIOKEHHbIE B TOM
KHHTe MOJIeJI KOYUMHTA.

NMPABUJIA POCTA

[MocTuskeHue nyxa KOYYUHra, TaK JKe KaK U YCBOeHHe JII0-
60ro HOBOrO HaBhIKA, CTHJIS, BO33PEHUS UIH Bephl, Tpedyer
HCKpPEHHEro MHTepeca, IPaKTUKHU U BpeMeHH, Oy1arofapsi Ko-
TOPBIM OH YKOPEHUTCS B Balllel >JKU3HU U 1ACT MaKCUMaJIbHO
BO3MOKHBIH 3¢ dexrT. KoOMy-TO 3TOT mporecc gaercs Jyierye,
KOMY-TO TpyaHee. Ecau BBl y>Xe OpUHSIU KOYUYUHT B Kaye-
CTBe CBOEro JINYHOTO CTUJIS, Sl HAIEIOCh, YTO C IIOMOIIIbIO 3TOM
KHUTHU BB IOJHUMeTECh K HOBBIM BBICOTAM HJIU 3Ke JIyulIlle
0CO3HaeTe TO, UTO IpesK e UCIIONH I UHTYUTHUBHO, a eCJIU
JI0 CHX II0p He 00pallianyu Ha KOYYUHT BHUMAHUS, TO IIYCTh
3Ta KHHTIA IIOMOXET BaM IIE€PECMOTPETHh BaAlllK B3TJIAbL
Ha MeHEeJ’XMEeHT, Ha pe3y/JIbTaTUBHOCTD TPYAAa U HA OTHO-
HIEHU S MEKY JIOAbMH U 00eCIIeYuT JOCTATOYHO MOACKA-
30K, C KOTOPBIX BBl CMOXX€eTe HauaTh U3yUeHUe U HPAKTUKY
KOy4YHHra.

Cpenu METOIOB KOYYHHIa HEBO3MOXKHO BEIOPATh OIUH,
HaunboJIee IPaBUIbHBIIN. ITa KHUTra OOJIbIIe II0X0Ka Ha KapTy:
B Hell NOKAa3aHbl pa3InuHble MapIIPYThI, BBl CAMU pelllaeTe,
KaK Jyuiie 100patbcs 10 meau. Micemenosarb TeppUTOPUIO
[0 IyTU IPUIETCS CaMOMY, IOTOMY UTO HU OJHA KapTa
He CII0COOHA OTPa3UTh BCe padHooOpasue nauamadTa B OT-
HOIIEHUSSIX MeXAy noabMu. IMeHHO 3TO HeuncuepriaeMoe
6orarcTBo naHAmadTa NpespanaeT KOyuruHr U yIIpaBieHue
JIFOIbMU B YHUKAJIbHOE U IITyOOKO TUYHOE UCKYCCTBO, C I10-
MOII[BIO KOTOPOT'O BBl YKPACUTE CBOe pabouee MeCTo U Oyzere
LIEHUTH CBOIO pabOTy U HACIAXKIAATHCS €I,

Bo mHorux céepax, BKIoUass 5KOHOMUKY U 9KOJIOTHIO,
HaM yrpo>kaeT Kpu3uc. TpaguIlnoOHHOE JIMHEeNHOe MBIIIIe-
HUe He CIIpaBJseTcs C HOBEHIMU HelpeCcKa3yeMbIMU CUTY-
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BBEAEHME 13

anuamMu. Heo6xoquM 1eI0CTHBINA CUCTEMHBIN IOAXO0, 00-
yCJIOBJIeHHbeI UHIAWUBUAYAJIbHBIM pPa3BUTUEM, IIEPEXOJOM
OT IpeXXHel mapagurMel cTpaxa K HOBOU Imapajgurme no-
Bepu s, K IOHUMAHUIO TOr0, YTO UeJIOBEYECTBO CTAHOBUTCS
JIydllle ¥ B COIMAaJIbHOM, U IYXOBHOM IIaHe. UHAUBUAY YMBI
COBEPIIEHCTBYIOTCS TOPasio ObICTpee KOJIEKTUBA, CIIH IIPH-
HUMAIOT pellleHre 3aHAThCS JTUYHBIM passutueM. Ha dpoue
OYEeBUIHBIX IPOCUYETOB, KOTOPHIE IOIIYCKAIOT CErOAHS HAIIIH
NuAepsl, HAUUHAEIIb AYMaTh, YTO HACUJIbCTBEHHBIN KYyPC
UHAUBUAYAJIBHOTO PAa3BUTHUS MOKET OKa3aThCs JAJIS1 HUX CO-
BCeM He BpeaHbIM. [Ipoliecc KOyuuHra croco6CTByer pas-
BUTHIO YeJIOBeKa HA Ka>XJIOM 3Talle, IOCKOJIbKY 3BOJIIOIU S
BCera IPOUCXOAUT U3HYTPH, a He BelyuuBaercs. U BooOie,
KOYUUHI — He 00yueHue, a CO3aHue YCIIOBUH, B KOTOPHIX
YeJIoOBeK CMOXKeT CaM YUYUTBCS U pacTy. PacTu 1o mpasuiam
POCTa’!

> A66pesuarypa POCT paciumdpossiaercs B riase 6. — ITpum.
nep.
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Y7o Takoe KoyumHr?

Hoywure opuenmupyemcea Ha 6yoyujue
B03MOXHOCIMU, A HE HA OWUBKU NPOWIOZO.

orinacuHo OxkcdopackoMy cimoBapio, riaaron to coach

03HAYaeT «HACTaBJATh, TPEHUPOBATD, IIOJICKA3bIBATD,
cHabxaTh pakTaMu». [[pOKY HAM OT 3TOTO MAaJIO, TIOCKOJIbKY
TaKHUe JeMCTBUS MOKHO COBEpIIATh Pa3HbIMH CIIOCOOAMH,
HHbIE U3 KOTOPbIX HE UMEIOT HUYEro OOIIEero C KOy4YHUHIOM.
CJIOBO «KOYYHHT» XK€ B PABHOI CTeIleHU IIOApa3yMeBaeT
U JIeNCTBHUE, U CII0CO0 ero coBeplueHus. Pe3yabraTsl KOy-
yuHra 06eCreyrnBarTCs rJIaBHBIM 00pa30M OTHOIIEHUSIMU
B3aMMHOH ITOIEP3KKU MEXY KOyUeM U ero MOJOIeYHbIM,
CpeACTBAMU U CTUJIEM UX KOMMYHUKanuu. [logomneyHslii no-
nydyaeT nHGOpPMAIINIO He OT HACTABHUKA, HO, TOOIIPSIeMBIit
KOyueM, HaXOUT ee B caMoM cebe. Pagymeercs, npu 3ToM
CTABUTCH 11€JIb IOBBICUTD 3G EKTUBHOCTL paboThI, HO BECh
BOIIPOC B TOM, KAK UMEHHO JIOCTUTAETCS 9Ta IIeIb.

CrNOPTNBHBIE HOPHW KOYYNHITA

[ToHgTHE «KOYYHUHI» NPUILJIO U3 MUpa cuoprta. I[lo Toi
UJIY UHOM IPUYHHE MBI TOBOPHM O «TPEHEepax», T.e. Koyuax,
I10 TEHHUCY, HO O JIBIKHBIX <MHCTPYKTOpax». Boobiie-To u te
U Ipyrue, Ha MOH B3IJISA/, 10 OOJIbIlIe YaCTH HHCTPYKTOPHIL.
3a rmocJieHue rofsl 00y YeHre TEHHUCY CIEIaTI0Ch HECKOIBKO
MeHee IOTMATUYHBIM U YK€ B MEHbIIIel CTelIeH: OpUeHTH-
pyeTcs Ha TEeXHUKY, OMHAKO [0 KOYUHUHIa eMy ellle pacTu
u pactu. Koe-u4To U3MEHUIOCh U B 3UMHUX BUIAX CIIOPTA,
OIHAKO OOJIbIIIE B CHIIY 00CTOATEJIBCTB, YeM I10 10OPOii BOJe:
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18 YACTb I MPUHLUMMBI KOYYNHIA

CHOYOOPIUHT U CXOKHE C HUM YI0BOJIBCTBHU I OCBOEHBI MOJIO-
IBIMU JIIOJbMU, KOTOPbIE YUMJIUCh BCEMY HOBOMY CAMHU ITIPO-
CTO IIOTOMY, UTO B3POCJIbIE ITPeJCTABUTEH TPAJUIITUOHHOTO
CIIOpPTAa MAaJIo YTO MOIJIM UM JaTh. Jla U MOJIOJeKb HBIHYE
ChITA IO TOpJIa B3POCIBIMHU HACTABIEHUSIMU U OTIUYHO
yMeeT CaMOCTOSITEIbHO IIepeHNMAaTh HOBBIE CIIOPTUBHBIE
HaBbIKU. OCBOUTH KOPOTKUE JIBIXKHU JIJISI KADBUHTA YAAETCS
ropaszuo OBICTpee, TaK UTO JIBIKHBIM IIKOJIAM IIPUXOIUTCS
[IPUCTIOCA0INBATh METOMUKY K KJIMEHTAM, @ He K CBOMM yCTa-
PEBIIIUM IIPAaBUIAM.

BHY TPEHHAA NI'PA

U3baHbl B 00yYEeHUU TEHHUCY, TOPHBIM JIBIKAM U roibdy
pasobpar eltie ABa AeCATUIETHS HA3a ] TapBaICKHUI CIIeIua-
JIUCT II0 IIefIarOrMKe U 3HATOK TeHHuca Tumotu l'oneu?, Ko-
TOPBIM OPOCHUJI TPEHEPCKUM TPAAHUIUSIM BBHI30B KHUIOM
«Teunuc: [lcuxosmorus ycnentHoit urpsl» (The Inner Game of
Tennis)’, a 3atem u «BHyTpeHHuMH nvixkamu» (The Inner

Skiing) u «BHyTpeHHeil Urpou B ronbd»

Hoyu sHaeT: BHyTpeHHHe (The Inner Game of Golf). CtoBo «<BHyTpeH-
NPEenAaTCTBMUA 3a4acTyio HU» 0603HaqaeT COCTOdIHHUE CcaMoro
cospaioT Gonee cepbeaHylo HIPOKA, HJIM, COTJIAcHO PopMynIHpOBKe
npo6nemy, 4em BHeLHe. aBTOpA, «IPOTUBHUKA B r0JIOBE, KOTOPBIHI

ropaszio omacHee COINEPHMKA II0 Ty CTO-
POHY». ITO COCTOSIHUE 3HAKOMO Ka’kKIAOMY, Y KOTO XOTb OfI-
HaXXIbl HAa KOPTe HAYMHAJIO BCE BAJUThCA U3 PyK. [onBU
YTBEPXKAaJ, UTO €CJIU KOYY IIOMOXKET UTPOKY YCTPAHUTh
WJIM XOTS OBl CMATYUTH BHYTPEHHHUE [IPEISITCTBHUS, TO Y IO~
JIOTIEYHOrO MPOSBUTCS IPUPOAHAS CIIOCOOHOCTh YUUTHCS
u 106uBaThcs 3QPEKTUBHOCTH U B TEXHUUYECKUX COBETaX
TpeHepa yKe He OyzeT 0co00ii HamoOHOCTH.

4 W. Timothy Gallwey, B pycCKO# TpaHCKPHITIIUH TaKKe [201ysit.
* Tammyait V.T. Tennuc: Ilcuxosorus yCmemHoi urpel. — M.
Omnumrn-busuec, 2010.
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1. YTO TAKOE HOYYMHI? 19

Korzma kuuru [oBu BHIIIIK B CBET, MAJIO KTO U3 Tpe-
HEpOB, UHCTPYKTOPOB U NMPOPECCHOHATBHBIX CIIOPTCMEHOB
BCEepbe3 OTHECCH K HesM aBTopa (He roBops YK O TOM,
YTOOBI MOMBITATHCA IPUMEHHUTDh €r0 METOJ Ha MPaKTUKE),
3aTO TEHHUCHUCTHI-JIIOOUTEIN BOCIPUHAIN UX C SHTY3UA3-
MOM, ¥ BCKOp€e 3TH KHUTH CeNIaauch Oecrcennepamu. IIpo-
dbeccuoHanbl MOYyAIN Yyrpo3y CBOEMY CYIIECTBOBAHHIO.
WM Ka3anock, [0JBU ONPOKUABIBAET CUCTEMY CIIOPTUBHOL
IIOZITOTOBKH C HOT Ha I'OJIOBY, IIOIPHIBAET UX CAMOYBaskKeHUe,
aBTOPUTET, IPUOOPETEHHbIE C HEMAJIBIM TPYAOM [IPUHIIMIIBL.
OTuacTu OHU OBLIM [TPABHL, HO CTPAX MOOYIU/ KX PA3AyBaTh
U NIpeyBeIUYUBATh OIACHOCTb. [OJIBH OTHIOAD HE YTBEPK-
nai, 6yaTo TpeHepsl U IpodecCUoHabl OOJbIIE He HYKHBI
B CIIOPTE, OH JIUIID IIpeajarajl UM CMEHHUTD IIOAXO0M U TAKUM
o6pazom mocTudb 60sbIIel 3pPEeKTUBHOCTH.

CYTb HOYYMHIA

B pefictButenbHocTHu [0n1BU Hamymaa caMyl CyThb KOY-
ypHra. KOoydmHr pacKpsiBaeT NOTEeHIIHAJ YeI0BEeKA U Ta-
KHM 00pa3oM moMoraer emy AOCTHYb MAaKCHUMAaJIbHOMI
adppexTuBHOCTH. KOyUHHT — CKOpEe IIOMOIIb, 4yeM 00y ue-
Hue. BcmoMHUTe, KaK Bbl HAYUYMJINCH XOAUTh. Pa3Be Mama
JaBasia BaM MoapoOHble HHCTPYKIUKU? MBI BCE OT IIPUPOJIBI
obnazaeM CroCOOHOCTBHIO U CKIIOHHOCTBIO YUUTHCS, & UH-
CTPYKTa’K UJIeT Bpa3pes C 9TOM CKJIOHHOCTHIO. Mfjes He HOBa:
TO >Xe caMoe JIBe C JIMIITHUM ThICSYH JieT Ha3az rosopui Co-
Kpar, Ho ero ¢unocopus 6py1a yrpauyeHa B MaTepUaIuCTU-
YeCKOH [IOrOHe 3a YIIpolleHneM, 00ysBIIel oCaeJHUe IBa
cronerus. Terepb MagTHUK KAYHYJICSA B 0OPATHYIO CTOPOHY,
u eciu He Metog, CoKpaTa BO BCell OJIHOTE, TO [0 KpalHen
Mepe KOYYHUHT IIpUIlles K HaM Ha I1apy CTOJeTHl!
[losiBnenuie kuur [onBu coBnasno ¢ popmuposanuem 60-
Jiee OIITUMHUCTHUYECKHUX IICUXOJIOTUYECKHUX MOI[CJIefI, He’Xelln
CTapbIi OMXEeBUOPU3M, BUEBIINH B JIIOAAX ITYCTHIE COCY/IBI,
HanoJIHsSeMble BCeM, YTO B HUX B3AyMaloT BIUTh. HoBas
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MoOJeb BUAUT B HAC XKeJTIyAH, B Ka’KI0M U3 KOTOPBIX 3aJI0’KeH
(B mOTEHIIMAJIE) BEIMYECTBEHHBIN U IIpeKpacHbiil 1y6. Ham
TpebyeTcs muTaHue, YXOJ, TOOL[PEHIUE, CBET, K KOTOPOMY MBI
OymeM TAHYTHCS, HO CYIIHOCTh Ay0a y>Ke IPUCYTCTBYeT
BHYTDHU.

Ecnu MBI mpuUHUMAaeM 3Ty MOJiesib (a C Hell HbIHE CIIOPST

JIMIIb HEKOTOPHIE CTaperole KOHCEPBATOPhI, Y KOTOPBIX

1 3eMJIS IIJIOCKasT), IPUXOIUTCS IIepecMo-

Mopoit TpyaHee TPEThb U TO, KaK MBI YUHUMCS, U, ITIaBHOE, TO,
OTKa3aThCA OT yKa3aHui1, Kak Mbl yuuM. K coxxasieHHu10, IpUBBIYKU
4YEM HAyYUTbCA HOYUUHTY. HUCKOPEHHUTDH HEJIETKO, U CTapbl€ METOJbI
BCe ellle LEeMISIIOTCS 3a )KU3Hb, XOTS BCe

Bpoze Obl yOeIUuIUCh B UX HEJIOCTATOYHOM AeHCTBEHHOCTH.

[lo3BosbTE MHE MPOAOJKUTH aHAJIOTUIO C XKeIyIeM.
U3BECTHO U BAaM, YTO POCTKU Ay0a, MPOKIIOHYBIIKUCH
U3 XXeJIyIs B JIeCy, TYT >Ke BBIIIYCKAIOT OAWH-eIUHCTBEH-
HBIH, C BOJIOC TOJIIIMHOM, CTEP>KHEBOU KOPEHb, KOTOPHINA
IOJI>KeH JONUTHU A0 BOLOHOCHOrO cyos? KopeHb yXOguT 1o-
poIi B yOuHy OoJiee ueM Ha MeTp, B TO BpeM s KaK CakeHell
emle He npesslaer B pocre 30cM. Koraa Te ke ca>keHIIbl
BBIpAIIMBAIOT B OpaH’kepee, CTep>KHEeBOM KOpeHb CBOpavu-
BaeTCs Ha JHe rOpIIKa, a KOTJa ca’keHell Ilepeca>kuBaoT
HAKOHeI| B [I0YBY, KOPEHb OOPBIBAIOT, U POCTOK HAZIOJITO
OCTaHAaBJIMBAETCS B Pa3BUTHHU, II0KA HE OTPACTUT APYTOH
KOpeHb B3aMeH IIOBpeXXAeHHOoro. Masio KTo rOTOB TPaTUTh
BpeMs U JEeNCTBOBATh aKKypaTHEe, JIUIIb Obl COXPAHUTD
CTep>KHeBOI KOpeHb, 0 Ha3HAYeHUH KOTOPOro (a 3a4acTyo
U O ero CyIIeCTBOBAHHMHU) OOJBIIUHCTBO CAaI0BOLOB JaKe
U He II003peBaloT.

Myznpbiii CafOBHUK CHadasna OCTOPOXHO pa3BepHET
TOHKHI U HEXHBIN CTep>KHEBOM KOpeHb, HalgeT KOHUYUK
U OIIYCTHUT €ro B r;1y0OKOe OTBEPCTHUE, IPOeIaHHOE B 3eMJIe
MeTaJJINYeCcKUM cTep>kHeM. He Tak y>X MHOro BpeMeHH 3TO
3alfiMeT, 3aTO Ha paHHEM 3Talle CakeHIy Oyaer obecredeHo
HE TOJIbKO BbI)KUBAHHUE, HO U OBICTPHII POCT, OH BBIPAaC-
TET U BBIIIE, U CUJIbHEE, YeM €ro IPUHEeCEHHbIE B JXePTBY
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KOMMepIHHU coOpaThs. MyAphIi I71aBa KOMIIAHUH, IIPHUME-
HsI KOYUMHT, IOApaykaeT o0pOMY CaJOBHUKY U C TOH Ke
LIeJIBIO.

[IpeacTaBUTH BCEOOBEMIIIONIEE A0KA3ATENbCTBO 3¢ dek-
TUBHOCTU KOYUHMHTA ObLJIO HE TAK IIPOCTO, IIOCKOIBKY MaJjo
KTO IIOJTHOCTBIO IIOHKUMAJI YU IIPUMEHSIJI €ro METOObI, a 60)'Ib-
IIMHCTBO He JXeJIaJI0 OTKA3bIBaThCS OT CTAPBIX IIPOBEPEHHBIX
nyTeii. HoBomy He faBanu BpeMeHU NPUBUTHCS U IPUHECTU
oAbl OMHAKO CErofHs — B CUIY HEOOXOAUMOCTH U 671ar0-
Jlapsi Iporpeccy — TaKue IMOHSTU S, KaK «ydacThe COTPpYIHU-
KOB B IPUHSITUH PEILIeHU», «IeJIernpOBaHue IOJTHOMOYHITY,
«OTBETCTBEHHOCTD BBIIMIECTOSIIIIUX Iepe], HUXKECTOSIITUMU»
U «KOYUMHI», yTBEPAUJIUCH B A3bIKe OH3Heca U MHOT/A B JIe-
JIOBOM >KU3HU KAaK TaKOBOM.

BHYTPEHHM BU3HEC

Tum FonBu 6611, BOSMOKHO, IIEPBBIM, KTO IIPEIJIOKIII — IIpe-
3K Jie Bcero B Kuure «Pabora Kak BHyTpeHHsas urpa» (The Inner
Game of Work)’ — ripocToii, HO eMKHET MeTO KOYYHHTa, [TPH-
MEHHMBI IPAKTUYECKH K JII060M cCUTyauu. MHOTO JIeT Ha-
3aj s pasbicKas [01BH, CTAJ ero yYeHUKOM, a 3aTeM OCHOBAJI
KoMmmasumpo Inner Game B bpuranuu. M co3znanu He6Ob-
Iy KoMaHay Koyued Inner Game. CHauasa Bce IpOXOAUINU
Kypc o0yuenns y [0J1BH, HO BIIOCJIECTBUU MbI CTAJIU FOTO-
BUTb UX caMu. MBI Benu Kypchl 110 BuyTpennemy TenHucy,
yCTpauBaju BBIXOAHBIE, IOCBSIeHHbIe BHyTpeHHUM JIbI-
3KaM, ¥ IIOMOTJIU MHOTUM roJibprcTaM A0O0UThCS CBOOOIHOrO
3amaxa MetomaMu BayTtpenuero l'onbda. Bckope Hamu mo-
JIOIIEYHbIE, CIIOPTCMEHbITIOOUTEIIH, IIOIIPOCUIU IPUMEHUTD
T€e Xe METOMBI [IJIS pelieHus mpodieM B KOMIIAHUAX, Ie
OHU paboTanu. Mbl OTKJIUKHYIUCH, U TAKUM 00pa3oM HBIHE
BCe BeAyIIe CIelUaIUCThI [10 OU3HEC-KOYUUHTY SBIISIOTCS

¢ Tongu T. PaboTa Kak BHYTPEHHSA Urpa: PaCKphITHE TMYHOTO
norennuana. — M.: Anbrinaa [Tabumep, 2012.
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1160 HEermoCcpeACTBEHHBIMU yUeHUuKaMu [01Bu, 1100 UCTIBI-
Taau Ha ceOe 3aMeTHOe BIUSHHUE €ro IIKOJIBL.

3a rozsl MpaKTUUECKO paboTsl B cdhepe GrsHeca Mbl pas-
BIJIM U CUCTEMATHU3UPOBAJIH 3THU IIePBOHAYAIbHBIE METOHI,
MIPUCIIOCOOMIIM UX K YCJIOBUAM U 3a7jauaM CerOHIIHEN [e-
J10BO¥ cpeabl. OMHU M3 HAC CIleIUaIu3UpPOBAJINCh Ha IOJI-
TOTOBKE MEHeJ[3KepOB-KOyYelt, IPyTrHue CTaIu He3aBUCUMBIMHU
KOHCYJIBTAHTaMU-KOY4YaMU PYKOBOJIUTEJIEI BBICOKOTO paHTa
1 6usHec-rpymiL. X0Ts KOyYU KOHKYPUPYIOT APYT C APYTOM
Ha pPBIHKE, B SKU3HU OHU OCTAIOTCS APY3bSIMU U 3a4aCTYIO
COTPYIHHUYAIOT — YK€ 3TO OZHO TOBOPHUT B IIOJIb3y HOBOT'O
Metoza. Tum ['0y1BU OUepKUBAJL, YTO COMIEPHUK IO TY CTO-
POHY CeTKH — TBOM IPYT, IOCKOJIbKY OH 3aCTaBJIsIeT Te0s Ha-
npsaraTbCs u 6erath. ETo He CTOUT CYMTATh IPYTOM, €CIIH OH
[0/1aeT MAYMK PAMO Tebe Ha PaKeTKY, IOTOMY UTO B TAKOM
CJydJae Thl He HAyYUIIbCS UTPATh JIYYIlle, a pa3Be He K 3TOMY
MBI CTPEMHUMCS B 1106011 chepe medarenbHOCTH?

Xotsa u cam Tum l'onBu, u Mou Kosieru us Performance
Consultants International, u MmHOTrHe ApyTHe OU3HEC-KOYYUU
OXBaTBHIBAIOT OTYACTH U CIIOPT, B LI€JIOM METOIUKA CIIOPTHUB-
HOI1 IOATOTOBKY MaJjI0 U3MEHUJIACh U KaK MUHUMYM Ha Jie-
CATHJIETHE OTCTAET OT OOLIENPUHATON HbIHUE B OU3Hece
METOAWKU KOYYHHTa. Bce IOTOMY, YTO TEPMUH «KOYUHHI»
Mbl BBeJIM B OM3HEC YeTBepTh BeKa TOMY Ha3al, TaM OH
ObL1 HOBBIM U He TAHYJI 32 COOOM Hacjaeaue MHOTOBEKO-
BOTO OmbITA. MBI IIpe/jIarajy HOBbIE TIOHATUS U HE ObLIN
BBIHYJKJEHBI CPa’kaThCs CO CTAPBIMHU IIpeJpacCyqKaMH,
KOHCEpBaTUBHBIMHU ITPOGeCCHOHaNTaMHU, ObLIIBIMU METONAMU
MIOATOTOBKHU.

Koneuno, u B chepe 6usHeca KOYYUHT HATATKUBAJICS
Ha COIPOTHBJIEHHE, U 10 CHX IIOpP BCTPEYAIOTCs MHOM pas
JIIOU, CYMEBIIIHe YIUBUTEIbHBIM 00pa3oM OTCTPAHUTHCS
OT mepeMeH WK He 3aMeuardb ux. KoyuuHr npumien B 6us-
HeC BCepbe3 U HAJI0JIT0, XOTS CAM TEPMUH MOXKET UCUE3HY Tbh,
KOI'Zla CBSI3aHHBIE C HUM IIPEeICTaBJIEHU S, IPUHIIUIIBL, IIeH-
HOCTHU U CII0CO0 MTOBEZeHU ST CeIal0TCsI BCeoOIer HOpMOK.
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MEHTOPCTBO

[TockomnbKy £ faj onpeneseHue CJI0BY «<KOYUUHI», MHe, BO3-
MOJKHO, CJIelyeT VIIOMSHYTh «MEHTOPCTBO» — eIlle OIHO
CJIOBO, TAK3Ke BOIIIe/illIee B JIeJIOBYI0 TepMUHOJoruio. Kopau
MEHTOPCTBA JIeKaT B rpeuecKoit MUGOIOTUN: 3HAMEHUTHI
Onucceit, oTupaBasaach Ha TPOSHCKYIO BOMHY, MOPYYUII
yIpaBJjleHue IOMOM U BOCIIMTaHUe MajoneTHero Tenemaxa
cBoeMy apyry Menropy. «[loBenaii eMy Bce, UTO 3HAEIIb
caM», — nonpocun Ogucceii, TeM cCaMbIM HEBOJIBHO yKa3aB
BO3MO>KHOCTHU U TPAaHULIBI MEHTOPCTBA.

Maiik CripeksieH ObIJI KOyYeM U MEHTOPOM 3HaMEHHUTOI
mapsl rpebioB — 4eMIMoHOB JHAU XonMca u Ctusa Pen-
rpeiBa. «I Hay4ui UX BCEMY, UYTO 3HAJ B TeXHUKe, U He II0-
HUMaJ, KyJa UATU Iajnblle, — ckazaa CIpekseH II0 OKOH-
yanuu Kypca Performance Coaching muoro ner Hasaz. —
Ho Teneps nepes HaMu OTKPBIBAIOTCSI HOBbIE BO3MOXKHOCTH,
IIOTOMY YTO ITIaPHU UHTYUTUBHO YyBCTBYIOT TO, Uero I a’ke
He BMJXKY». OH Halles HOBBIM IIYTh K YCOBEpPIIEHCTBOBA-
HUIO CBOUX CIIOPTCMEHOB: pab0TaTh, OTTAJIKUBAICH OT X,
a He COOCTBEHHOTO OIBITA U BOCIIPUSITHS. XOPOIIUi1 KOYYUHT
U Xopolllee MEHTOPCTBO MOI'YT U JOJI>KHBI BECTU MOAOIeY-
HOTO 3a IIpeJiesibl 3HaHUI KoyYa UM MeHTopa.

Ceifyac KOe-KTO CTasl yIOTPeOIATh TEPMUH «MEHTOD»
KaK CUHOHHUM TepMHUHA «KOyu». BOT, K IpuMepy, OTPBIBOK
u3 kaury Jlssuna Knarrepb6aka «MeHTOp HY>KEeH KaXKI0MY»
(Everyone Needs a Mentor):

Ipu scem pasHoobpasuu onpedesieHuti C08d «MEH-
mopcmaso» (U MHOXcecmse €20 CUHOHUMOB — OM «KO-
yuuHea» 00 «nCcuxono2uueckoll noddepicKu») sce
cneyuanucmel U NONYAsSpPU3aAMOpPbl, NO-8UOUMOMY,
€X00amcsa 8 moM, Umo OHO npoucxodum om 6oJiee
OpesHell KOHYenyuu yueHuuecmsa: cmapuui, 6onee
onbimHublll, nepedaem maadwemy c80U 3HAHUSA U HA-
BbIKU BbINOJIHEHUS OnpedesieHHoIl 3adauu.
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Boiocy, mHe mpupercs Bo3pa3uth. CyTb KOYYHUHTA
He B TOM, UTOOBI CTAPIIIHI1 U O0JIe€e OMBITHBIIN [Iepeia KOMY-TO
cBou 3HAHUA. 711 KOyurHra TpedyeTcs HAaBbIK KOYUYUHTA,
a He 3HAHUS B KOHKPETHOI IpodeccuoHanbHot 061acTi —
B 9TOM U 3aKJIFOYAETCS ero CUa.

NOTEHUWAII

ddbdexTuBHOCTD MI0O0TO pOsa HACTABHUYECTBA — OyIb
TO KOYYHHI, COBETHI, KOHCYJIbTAIlUH, IOJICKa3Ka UJIU MeH-
TOPCTBO — 3aBHUCHUT OT HAIllell Bepbl B UEJIOBEUECKUH MO-
TeHIUaJ. BelpaskeHus «CKPBITHIIN MOTEHIIUAY, «TI00UTHCS
MMOJIHOM OTJAauyU» MPEeAIoaratoT, YTO B Ka’KJIOM YeJIOBeKe
CKDBITBI CIIOCOOHOCTH, KOTOpbIe HAZO BHICBOOOAUTE. Ecau
HAYaJbHUK UJIU KOYY YOEXXIEeHbI, YTO MX IOAOIEUHbBIE
He UMeIOT HUKAKUX APYTUX CIIOCOOHOCTENM CBepX yKe U3-
BECTHBIX, OHU U He TIOMOTYT UM PACKPBITh CBOM MOTEeHI[1AJ
U ycoBepiieHCTBOBaThbCs. Hy>KkHO cMOTpeTh He Ha IOCTUT-
HYTBhIE pe3yJabTaThl, a HA NOTEHIIUAaI. BOT yeM 10Xu Jien-
CTBYIOIIIYIE CUCTEMBI OIleHKU. YesloBeK OKa3bIBaeTCs 3aI103K-
HUKOM rpadsl «BripaboTKa», 10 KOTOPOHM O HEM CYAMUT €ro
6occ 1@ ¥ OH CaM: U3BMEHHUTH TO, KAK PAOOTHUK BBITJISIUT
B IJIa3aX HayaJIbHUKA U COOCTBEHHBIX I71a3aX, 0YeHb TPYHO.

YT0o06BI JOOUTHCAS MAKCUMYMa, HY>KHO BEPUTb, YTO MAK-
CUMYM ellle He JOCTUTHYT, YTO B UeJIOBeKe eCTb CKPBITHIN
pe3epB. Ho Kak y3HaTh, CKOJIBKO ero TaM, ¥ KaK ero u3Bjeub?
S Bepio B uesioBeueCcKU MOTeHIMaa He IOTOMY, UTO €ro Cy-
IeCTBOBAHHUE OBIJIO HAYYHO A0KA3aHO, 4 IIPOCTO IIOTOMY,
4YTO 3a rombl MpodecCUOHANbHON CIOPTUBHON Kapbephl
g He pa3 BHIHYKIEHHO 0OHAPYXUBaJ B cebe pe3epshl, 0 KO-
TOpBIX U He mmozo3pesast. Toraa ke S HaOMIOAA, KaK JIIOIU
B KPU3UCHBIX CUTYyallUSIX AAJIeKO MPeBOCXONASIT U CBOH,
U yyskue oxkuganug. OObIUHBIE JIIOAH BPOJE BaC U MeHs
coBepiialoT yyzeca. Hampumep, y poguresnei MOSBISIIOTCS
CBepXbeCTEeCTBEHHBIE CUJIBI, KOTZA OHU CIIACAaI0T CBOEro pe-
OeHKa. 3HAUUT, CIIOCOOHOCTHU Y HAC €CTh, 4 KPU3HUC CIYXKUT
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KatanuzatopoM. Ho pa3Be Kpu3uc — eIMHCTBEHHBII KaTa-
nu3atop? U Kak 70Iro Mbl MOKEM IIOJIIEPSKUBATh CBOIO Jiesl-
TeJIbHOCTb Ha TAKOM cBepxypoBHe? [1o kpaliHeil Mepe yacTb
[IOTEHIIUAJa yaaeTcs 6e3 MOTPSICEeHUH BBIABUTD C IIOMOIIBIO
KOYYMHTIA U oA e p>KaTh 3P beKTUBHOCTD Ha OIpeieIeHHOM
YPOBHe, IYCTh U He HAa YPOBHE CyIlepreposi, HO ropasJio BhIIIIe,
YyeM MBI CMeJId HaJlesIThCA.

OHCIMEPUMEHT

MHOKeCTBO 3KCIIEPUMEHTOB B 00JIaCTH I1earOTUKH IEMOH-
CTPUPYIOT, KaK BJIUSET Ha yCIeX Bepa HaCTaBHUKA B CIIO-
cobHOCTH yyeHuKa. CaMblii IPOCTOM BAPUAHT: YUUTEIIIO CO-
00LIAIOT, YTO TAKAS-TO IPYIIA YUEHUKOB (HA CAMOM JeJie
BITOJIHE OOBIYHBIX ¥ CPEITHUX) — KAHAUAATHI HA CTUIIEHUIO
UM Ke, Ha000pOT, OTCTAIIINUE, U IPeAIaraloT MPOBeCTH
B 9TOI rpyIIIe 3aHATUS II0 OIpeieIeHHON IporpaMMe.

3aTeM IIPOBOJSTCS TECTHI, pe3yJIbTAaThl KOTOPBIX BCeraa
C Hen30eKHOCTHIO OTPa’KAIOT MMPEACTABIEHUS YUUTEIS
O CBOUX YYEHHUKAX, XOTS 9TU MpPeCTABIEHUS U HEBEPHHI.
TouHO Tak >Xe U yCIeXu MOJUUHEHHbIX HAXOASTCS B Ips-
MOH 3aBUCHUMOCTH OT TOr0, HACKOJIbKO MEHEI KEPhI BEPAT
B MX CIIOCOOHOCTH.

Honyctum, ®pen cuuTaeT, UTO ero MOTeHIIHaJ Oorpa-
HUYEH, U YYBCTByeT ceOs YBEpEHHO TOJBbKO B YCTAHOB-
JIEHHBIX IpAaHUIIAX CBOUX BO3MOJKHOCTEMN, IZie YCIeIIHO
CIIPaBJISETCSA C JeJIOM. AT paMKH — ero maunupb. Openy
JIOBEPSIIOT TOJIBKO Te 3aJaHUs, KOTOpPble BMEIA0TCS B 3TH
paMKu-nmaHIupb. bocc gaet eMy HeKoe 3afjaHue A, TOCKOJIBKY
yBepeH, uto dpen ¢ HUM CIPABUTCS, U TOT CIPABIISIETCS.
Ho mauanpHuK HUKOraa He gact ®peny 3aganue b, cunras
ero HeroCuJIbHBIM 1151 @pena. OH BULUT JIUIIb Pe3yJIbTATHI,
HO He criocobnoctu Ppena. 3aganue b od gaer 60see OMBIT-
HOI1 J[>KelH (4TO U OHATHO, U Pa3yMHO), KaK Obl IIOATBEPIK-
Zasi mpejesisl Bo3MoyKHOCTel dpena, ¥ MaHIIUPh CTAHOBUTCS
Kperue u Toiile. Hy>kHo Obl ToCcTymaTh Ha060pOT: IOMOraTh
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HoyunHr momeT
NPUMEHATLCA

C ynpemaeHuem,
BO Bpema paboTsl

dpeny BEIOPATHCS U3 TAHIKPS, TIOANEPKUBATD €I0 U METO-
JIOM KOYUYHHTa ITOABOIUTH K YCIIeXy B 3a7aHuu b.

JIJ151 yCIeMHOrOo MPUMEHEHHU I KOyYUHra Tpedyercs
ropasno 6ojsee ONTUMUCTUYHBINA B3I/ HA CKPBITHIE
B Ka>XK0M 4YeJI0OBeKe CIoCOoOHOCTH. [IpUTBOpATHCA Ol
TUMUCTOM HEJOCTATOYHO, IOTOMY UTO HAIIU IOJJIMHHbBIE
MBICJIM HE3aMEeTHO IepPeJalTCsI MHOXECTBOM CIIOCO0OB,
0 KOTOPBIX MBI U HE 3HAEM.

NMPUMEHEHWME

Korpa, rie U ¢ Kakoi [ebl0 IPUMeHIeTcs KOyuuHr? Bot
HECKOJIbKO HarboJIee OUeBUIHBIX IIOBOJIOB 115 [IPUMEHEHU I
KOy4YMHra Ha pabore:

MoruBanus COTPyIHUKOB O1eHKa U aTTeCcTaIus

HEJ'IEI‘I/IpOBaHI/Ie TOJTHOMOYUH BreinonHeHue 3agaHus

Pemrenue npo6iem [InanupoBaHue

U IIpOBepKa
[Tpo6reMbl T[ToBbIIIEHTE
BO B3aUMOOTHOIIIEHU SIX KBIMGUKAIIUU
dopmupoBaHre KOMaH bl Komananas pabora

JTOT criucoK OeckoHedeH. Bce mMoBOIBI A1 BMeIIaTe ib-
CTBa KOy4Ya MOSKHO BBISIBUTb Ha CIIEIIUATIBHOM 3aHSITUH I10 KO-
yuuHry. Ho KOy4 uiu HavyaJIbHUK MOTYT U He COOMI0AaTh
HEKOTOpbIe POPMAIBHOCTH, TAK YTO 3aHITHE OYAET BBIIJII-
JIeTh KaK OOBIYHBII PA3TOBOP U CJIOBO KKOYUHHT» IasKe He IIPO-
3ByuuT. [opa3mo apdexTusHee, 1a U BaxK-
Hee U CTPYKTYPUPOBAHHBIX, U HECTPYKTY-
pPUpPOBAHHBIX Oeces MOCTOSIHHOEe 0CO3Ha-
HUe U IpuMeHeHUe QYHIAMEHTATbHBIX

U1 Npu NoaseaeHum IIPUHIIUIIOB KOYYHUHIa B KPATKOBpPEMEH-

NTOros.

HbIX, HO YaCTbhIX CUTYyallUIX €3KEJTHEBHOTO
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1. YTO TAHOE HOYYMHI? 27

001eHn s HaYaJbHUKA C TIOMYUHEHHbIM. HoyunHr momeT
MsI He cTaHeM pacIpOCTPAHATh HA TAKUE OCYLEeCTBNATLCA
CUTYaALIMU TEPMHUH «KOYUUHI», BeJlb [Iopoit  CMOHTAHHO, 3aHMMaTh OAHY
BCe 0o0lieHre CBOLUTCSA K OIHOM-eIuH- MUHY Ty 6o uac.
CTBeHHOI (ppase UK BOIIPOCY, HO BCe 3Ke C10BecHOe 0popM-

JIEeHUue, 1ieJib U BO3ﬂeﬁCTBHe TAaKOr'o BbICKA3bIBAHUI MOT'YT

6biTh pasubiMu. Hampumep:

CbIO MBITAETCS BHIIOJHUTH 3aJaHue, KOTOPOe OHA U ee Ha-
YaJIbHUK O6CYI[I/I.TII/I 1 COorjaacoBajild HaA HpOI_H.TIOfI Henee.
B mportecce paboThl y Hee BOSHUKJIM TPYAHOCTH, U OHA 00-
palaercs K HayaJIbHUKY.

CbIO: {1 menaro Bce TaK, Kak Mbl JOTOBOPUJIUCH, HO HUUETO
He BBIXOOHUT.

HAYAJIbHUK: 3Hauut, BBl 4TO-TO AejiaeTe HellpaBUJIbHO!
Torpa menaiiTe Tax...

TYT KOYYHUHIOM U HE ITIaXHET, HO €CTh U ﬂperﬁ IIyTb, OCHO-
BAHHBIN HA IIPUHIHUIIAX KOYUYHHTIa:

CbIO: {I nenato Bce Tak, KAK MBI IOTOBOPUJIMCH, HO HUUETO
He BBIXOOUT.

HAYAJIbHUK: MHe CpouHO HY>KHO IIOTOBOPUTH C JI>KOp-
1keM. [TornpoOyiiTe MOKA BHIACHUTD, B YeM U KOT/ia BO3-
HUKJIA TpobieMa, a s CKOpO BEpHYCh, U MBI BMECTE I10-
UIIEM pellleHue.

Yepes necaTb MUHYT MeHeJ Kep BO3BpaIaeTcs.
CbIO: {1 namna BBIXOJ, Tellepb BCe NOIYYUIOCh.

HAYAJIBHUK: Otnuuno. Kak Bel 3TOro0 fodunuce? Bamre pe-
IIeHre HU Ha YTO He IIOBIUSJIO?

CbIO: Bor B ueM 3aKJro4anach podaemMa, a BBIXOJ s Hala
BOT KaKOIi... HuUKakux nobousbix 3ppeKTos, 1 mpoBepua.

HAYAJIbHUK: [To-Moemy, oTnuuHoe pemnenue! Bot Bugure,
4ero BB MOXKeTe JOOUTHCS, CTOUT TOJIBKO 3aXOTeTh!
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OnHa ¢ppasa HauaIbHUKA (JaKe He BOIIPOC, XOTS BOIIPOC IO/~
pazyMeBaetcs): «[IonpoOyiiTe BHIACHUTD...» — OXBATbIBAET
Cpasy /1Ba KJIIOUEBbIX IPUHIIUIIA KOYYHHTIa: 0CO3HAHHOCTD
M OTBETCTBEHHOCTb (peub 0 HuX noiizier B raase 4). Kpome
TOrO, B 3TOM KOPOTKOM pa3roBOpe HAauaJbHHUK He BhIKA3all
HU OCY>KJIEHU S, HU pasgpa’keHusl, OH AefCTBOBAJ KaK MapT-
Hep, 3aMHTEePECOBAHHBIN B penieHnu o0eil mpobiaeMel,
U He 3a0blJI HATIOMHHUTb, 9TO ChIO HAILIA BBIXOJ| CAMOCTOS-
TEeJIbHO U YTO OHA CIIOCOOHA Ha OoJibliee, 4yeM eii [yMaeTcs.
OueHb BaXXHO, UTOOBI PYKOBOJAUTEIN HAYUUIUCh Pas-
JIMYaTh MOTEHITHAJ B Ka)XKIOM M3 CBOMX ITOUYMHEHHbIX U 00-
pamaauch ¢ HUIMU COOTBETCTBYIOIIHM

B uenosexe cneayet 06pa3oM, HO ellle BasKHee, YTOObI YeJI0OBEK
BuaeTs Gyaylime caM yBH e COOCTBEHHBIN IOTeHIHal Bee
BO3MOMHOCTH, MBI JIOTaIbIBAEMCS, YTO MOIJIM OBl CIIpaB-

a He NpeMHWe pesynsTathl.  jgThCS U JIy4Yllle, HO IIOHUMAaeM JIU MHI,
Ha 4TO MBI JEHCTBUTEIbHO CIOCOOHBI?
Kak 4acTo MBI COBIIIMM UJIU CAMU TOBOPUM HEUTO BpOJe:
«Jla oHa ke camMa He IIOHUMAaeT, HACKOJIbKO OHA TaJIaHT/IHBA!»
Jasnee g BBIAENAIO KUPHBIM MIPpU(TOM TpHU Bompoca
U IIpefjiaraio BaM OTBETUTDb HA HUX, IIpeX e ueM IIO03HAaKO-
MUTBCS C YKa3aHHBIMHU HUXKE OTBETAMU.

CKOJIbKO IPOLEHTOB CBOETO MOTEHIIHAJIA JIIOAH 00bIYHO
HCIOAb3YIOT HA pabouem mecTe?

OTBeTH YYAaCTHUKOB IMPOrpaMM II0 KOYUUHTY BapbH-
POBAJIMCh OT HECKOJIBKUX IPOIeHTOB 10 80% C JIUITHUM,
HO 4aIIe Bcero Bo Bcex rpymnmnax ropopuiu o 40%.

YeMm BBI PYKOBOACTBOBAJIHUCH, KOraa HaAa3bIBAJIU 3TH

nudps1?
Tpu caMbIX pacpoCTpaHEHHBIX OTBETA:

¢+ Mpike BHUJIUM, CKOJIBKO BCETO YMEIOT JIFOIU BHE pa6OTbI.

+ TlopasurenbHble CIIOCOOHOCTH MPOSBISIOTCS B KPU3UC-
HOI CUTyalluu.
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+ TIpocTo g 3Ha0, 4TO MOT 6B pabOTATh TOPA3I0 MPOLYK-
THUBHee.

Kakune BHemrHUe MU BHYTPE€EHHHE NIPENATCTBUA MeE-
AT IIOJTHOCTBIO PACKPBITH 3TOT no*renunan?
W3 BHeNIHUX ITOMeX 4yallle BCero Ha3blBaloT:

¢+ CIMIIKOM XEeCTKYIO CTPYKTYPY U IIpaBUJia KOMIIAHUH.
¢ OrtcyTCcTBHE TOAIEP’KKU U BO3MOXKHOCTEHH.

¢+ Crunp pyKOBOJCTBA, IPUCYIIUN KOMIIAHUU B I[€JIOM
WUJIHA HENIOCPEeACTBEHHOMY HauaJbHUKY.

A BOT BHYTpeHHee IPEeIsITCTBUE BCe BUAST OJUHAKOBO,
XOTS ¥ OIMCHIBAIOT €r0 Pa3HbIMU CJIOBAMU: CTPaX IIPOBAIa,
HEeJOCTaTOK YBePEHHOCTH, COMHEHUS Ha CBOI CUeT.

EcTp Bce 0OCHOBaHU S NIPEAIOI0KUTD, UTO 3TO BHYTPEH-
Hee IPemnsaTCTBYE NeHCTBUTENbHO cyecTByeT. OHo, 6e3 co-
MHEHHS, CYILIeCTBYeT U B Moel Xu3Hu. Haxonsce B 61aro-
>KeJIaTeJIbHOM 00CTaHOBKE, JIIOAU OOBIYHO TOBOPAT IIPABAY
0 cebe. Ecu uesi0BeK BOCIPUHUMAET HEJOCTATOK YBEPEH-
HOCTH M TOMY ITOJOOHOE KaK peasbHOCTh, 3HAUUT, IpobaemMa
cymectByeT. Kazanoch 6bl, TOruuHO ObLIO ObI HAIPABUTH
BCe CHJIB HA YKpeIJIeHHe YBEPEHHOCTU B cebe KaXkIoro
M3 COTPYAHUKOB (a AJIS 3TOM IieTh KOYYUHT KaK II0 MepKe
CIIIUT), HO, YBBI, JIeJIOBBIE JIIOAU HE TAK Y3K JIOTUYHBI, OCO-
0eHHO KOrjga UM IpPeAJJaralT U3MEHUTb CBON IOAXOL
K geny. HuayTh He cMyInasich, OHU NPEANOYTYyT YIIOBATh
HA TeXHUYeCKHe UJIU CTPYKTYPHbIE pellleHu s, IPOBOAUTh
COOTBETCTBYIOII[ME UCCIIeN0BAHUS, MJIATUTDh 32 KOHCYJIb-
TalUM, XIATh Y MOPS IOTOABL, JAUIIb Obl HE 3aHUMAThCS
BOIIPOCAMHU YeJIOBEUECKOTO UJIH IMCUXOJIOTUYECKOro yCco-
BepIIIeHCTBOBAHMUSI.

Ho ectp u gpyras npuuuHa.

UToOBl YKPENUTh YbIO-TO YBEPEHHOCTHh B cebe, HAMO
B IIEPBYIO OYepenb OTKA3aTbCs OT MPUTSI3aHUN KOHTPOJIU-
pOBaTh 3TOTO YeJIOBeKAa U OT >KeJIaHUS IO Aep>KUBaTh B HEM
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Llens koyua —
YKpenuTb CoGCTBEHHbIE
0CO3HaHHOCTb

1 OTBETCTBEHHOCTS,

a TaKme yBepeHHOCTb

B cebe.

Bepy B HAIly HEIIOTrpemuMocTs. Jlyurree,
YTO YUYUTEJIb MOXET CHeNaTh IS yue-
HUKA, — TI03BOJIUTH €MY IIPEB30ITH CeOsl.
JleTu Ha BCIO KU3Hb, KAK CaMble Cyle-
CTBEHHBIE U CUACTJIMBBIE, 3a[IOMUHAIOT

T€ MOMEHTHI, KOrd UM BII€PBbIC yﬂaHOCb

00BITpaTh KOTO-TO U3 POLUTEJIEI UJIH IIpe-
B30MTH B KAKOM-TO YMEHHMH. BOT moueMy 3a60TIUBbIE PO-
JUTEe U [O3BOJISIOT MaJbIIIaM IIOPOH B34Th BepX. MblI XO-
THM, 4TOOBI J€TU NOOEIMIN HAC, MBI TOPAUMCS UMH, KOTJa
oHH 6epyT Bepx — Kak Obl HAYUUTHCS TAK K€ OTHOCUTHCH
U K nogurHeHHbIM! TaKo# oaxos 66171 Obl Ha I0JIb3Y U HAM
CaMMM: OH MOAHAJ Obl IPOAYKTUBHOCTD HAIIel KOMaHIbl
Y niofapuJi 661 HaM U YI0BOJIbCTBHE HAOIIOAATD 32 yCIIeXaMU
TOBApUIIE, U PagoCTb COIPUUYACTHOCTHU UX pocTy. Ho MBI
CJIMIIKOM 9acTO OOMMCSA [OTEPATH paboTy U CBOI aBTOPUTET,
yysKoe JoBepHe K cebe U COOCTBEHHYIO Bepy B celds.

YBEPEHHOCTbL B CEBE

Hama yBepeHHOCTD B cebe BO3pacTaert, KOrjga Mbl CAMU IIPH-
HUMAaeM pellleHus], COBEPIIaeM MOCTYNKH, OepeM Ha cebs
[IOJIHYI0 OTBETCTBEHHOCTb W 3a YCIIEXH, U 3@ [IPOBAJIbL.
Ho HMUYTO He JaeT TAKOro ycrmexa, Kak CaM yCIex: KOy-
YUHT HAIPaBJIeH HA TO, YTOOBI MIOAOMEYHBI HEPEMEHHO,
6e3 U3bsAHA, IIOJIYYUJI OT 3AHATUI OKHUIAEMbIN Pe3yJIbTar.
Koyu 0653aH 9TO IOMHUTH U MIPEJOCTABUTH MOAOIEYHYIO
TAKyI0 [IOMOILb, KOTOPAS JACT EMY MAKCUMAaJIbHYIO ICHOCTb
Y TOTOBHOCTD K paboTe. B TOM 4mcJIe crieiyer npeaycMoTpeThb
U YCTPAHUTh IpenaTcTBus. HEKOTOpbIe KOYYH HEIOCTATOUHO
[IO/ICTErMBAIOT IIOOIIEYHBIX, OIIACAIChH, KAK OBl KX HAIleJIeH-
HOCTBH HA YCIIeX He II0KA3a1ach arpecCUBHOM.

C Ipyroii CTOPOHBI, €CJIK KOYYHHT He IIPUBEIET K YCIIEXY,
K TOMY, 4TO CaM IOJIOTIEYHbIi [IPU3HAJ Obl YCIIEXOM, YBEPEH-
HOCTb IIOJOTIEUHOTO elife 60Jiee CHUKHET U HUKAKOTO CMBICIIA
B TaKoI1 pabore He Oyfer.
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