COAEP)XAHUNE

TIPEIUCTIOBHIE ... 4
BBEIEHME ... 10
ITIABA 1. Touro onpedeaume, ymo 6am Hy*cHO ...... 15
I'TIABA 2. Buibupaiime komnatuto no cobcmeen-

HOMY BKYCY .oevvveeeeeeeveeerereeasnenensnnennnnnnnnns 22
TJIABA 3. Bwibupatime 6occa no coocmaenHomy

BIYCY ceeevtieeeeeeeeeeieeeeeeeeeeatee e e e e e earaaaans 27
TJIABA 4. Bocnumuisaiime 6 cebe nozumusHoe

OMHOUIEHUE K OKPYICAIOuemy mupy........ 32
TJIABA 5. Co3zdaiime cebe umudic npeycnesaroujeco

UENOBEKA......ceeeeeeeeeereeereeeeerernennsnnnnnnnnnnes 37
I'JIABA 6. Hauunaiime pabomy panviue,

pabomaiime ynopHee u nokuoaiime

padouee MECmo HO3MHCE .................eennn.... 45
ITTABA 7. Bbicosovigaiimecs........................ccoeeee.... 52
TJIABA 8. [Ilpocume — u obpaweme....................... 56
I'TTABA 9. bepecume ceéoe uecmuoe ums

KQK CEBAMDBIHIO .......ceeeeeerivrrerenaaaeeaaians 63
T'TTABA 10. Jlymaiime 0 6YOYWEM ..........euvveeereenrnnnn. 68
TJIABA 11. Jepxcume 6 yenmpe snumanus

COOU UCAU .....eeeeeeeeeeeeeeeieeeeeieneeeaans 74
I'TIABA 12. Makcumym enumanus pesyromaman!.... 82

140

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/88/3412/?utm_source=site&utm_medium=pdf&utm_content=3412

Codepoicanue

I'’'TABA 13. Vmeiime pewwams npobaemeoi .................. 88
I''TABA 14. Jaiime 604t c60uM 8p0odicOeHHbIM

MBOPUECKUM CHOCOOHOCIIAM .....ccvvvvevevens 93
I'JTABA 15. Ilenume atooeii npesgviue 6ceeo.............. 97
I'JTTIABA 16. Ilocmosauto nogviuiaiime ceoii

VDOBECHD ......ccoeeeveeeeeeeeeveverararssssserasennnns 101
I''TABA 17. /Jleaaiime 6ce «<Ha OMAUHHO> ................ 107
I'JIABA 18. Ilpudasaiime ocHoeHoe 3HaUeHUe

KAUCHMLY ...eeeeeeeeeeiiieeeeeeeeeiiieaaeaaaeenns 112
I'TTABA 19. Vseauuusaiime nputoiae

U CHUINCATUME UB0CPHCKU ....vvvvvvvvvvvvvnnnns 118
I'JTABA 20. Jlobusaiimecy éracmu

U QBMMOPUMEINA ...........coveveeaaaeaaaeenrnnnn 122
I'JTABA 21. Bwinoansaiime céoro pabomy

C MAKCUMAABHOU CKOPOCIIDBIO ............... 127
TI'oTOBACH K CTPEMUTEIBHOM Kapbepe....................... 131
OB ABTOPE ... 138

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/88/3412/?utm_source=site&utm_medium=pdf&utm_content=3412

@

3ma KHU2a nocBawaemcs moemy npe-
O0aHHOMY Opy2y U napmHepy 8 0enax
BUkmopy Pu3/iuH2y, 4enoBeky, Ybs
npuBepXxeHHocmb 0eny, omsemcm-
BEHHOCMb 30 CBOU NOCMYNKU U U3BeY-
HOe cmpemeHue BbINOAHAMb pabomy
«HA OMAUYHO» MO2ym CNY>XKUMb HA3U-
daHuem Nwbomy. BUKMOpP — UCMUH-
HbIl npumep 0N mex, Kmo xenaem
006UMbCA MAKCUMANbHOU Mamepu-
anbHOU omoavyu om co6CMBEHHO020
mpyoa u bbicmpee npooBU2aMbCS NO
Cny>keBHol necmHuue.
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NPEANC/IOBUE

aHHasl KHUra Oy/IeT MoJjie3Ha BCEM, KTO XKeJlaeT
.ﬂ'BaaTb COOCTBEHHYIO Kapbepy IO TOJHBIN
KOHTpOJb. ECJIM BaM KaxXeTCsl, 4YTO Bbl CITIOCOOHBI
Ha 0oJjiblllee M MOTOMY 3acilyXkMBaeTe 3apIiiaThl
0oJiee 3HAYUTEBHOM, YEM Ta, YTO ITOJIyJaeTe CeM-
4yac, TaK OHO, BOBMOXHO, U €CTh. VI3 3TOI KHUTH
BbI Y3HaeTe, Kak JOOUThLCS pocTa M 3apIuiaThl, U
Kapbephl.

JBaguaTh OIMH CIOCO0, K M3YYEHUIO KOTOPBIX
BbI BCKOPE MPUCTYIIUTE, SIBISIIOTCS MPAaKTUYHBIMU,
WCIIBITAHHBIMU Ha MPAKTUKE METOaMU, KOTOPbIE
MOTYT ObITh HEMEJIEHHO UCITOJIb30BaHbl BAMU 151
TOTO, YTOOBI 00ECIEYUTh cede 00JIee CTPEMUTETb-
HBII POCT B 11000 KOMITAHUMU.

PaccmaTpuBaemble cTpateruu ycrnexa B3sIThl B
KPUCTAJUIM30BAHHOM BUJE M3 MOETO 00jee 4yeM
TPUALIATUJIECTHETO ONbITa pabOThl pa3HOTO, HAIO0
cKazaTbh, YPOBHS — OT CaMOM HM3KOOILIaYMBae-
MO 10 paboOThl, COOTBETCTBYIOILIEH HOTKHOCTHU
BBICOKOTO KaOMHEeTHOro HauvajbHuKa. [lepBbiM
MOMM 3aHSTHEM ObLIIO MBIThE MOCY/Ibl B pecTOpa-
He, a BTOPbIM — paboTa rpy34MKOM B CyliepMapKe-
te. A ucripo6oBas 0oJiee ABaALIATU pa3IMYHbIX pa-
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IIpeducnosue

00T B pa3HbIX cepax AeITEeIbHOCTU U Pa3HbIX
CTpaHax, HEYKJIOHHO MPpOoOUBasiCh BBEPX, MPEXKIE
yeM cTaj TeM, KeM CTaJl, yCBauBas Ha CypOBOI
MPaKTUKE U3JI0XKEHHbIE 31€Ch MPUHIIUIIBI.

Ha BceM npoTsixkeHuM CBOeit Kapbephl 51 TOCTO-
SIHHO OTJISIABbIBAJICS BOKPYT M 3adaBajicsd TaKUMU
Boripocamu: «[loyemy omHM 10U 10OMBAIOTCS
Oosbuero ycnexa, yem apyrue? Ilouemy omHUM
JaHO N00MBaThLCS 0oJiee BHICOKOro 3apaboTKa u
KapbepHOIo pOCTa, a APYIrUM — HeT?»

ITo nmpoiecTBUM psiga JeT s IPOOUIICS HaBepX,
HaBcer/1a OCTaBUB 10331 YEPHYIO paboTy, 10OMB-
IIKCh yCIiexa B KOMMepUYecKoil cdepe, Jaxe cTaB
HavyaJIbHMKOM OIlepallMOHHOIO OT/e/1a KOMIIAaHUU
¢ 000pOTOM 265 MUJUTMOHOB 10JUTapoB. B HacTos-
11ee BpeMsI 1 KOHCYJIbTUPYIO BhICIIEe yIIpaBleHYe-
CKO€ 3BEHO KPYITHEMIIIMX KOMIIAHU MUpa HAa TEMY
CJIy>keOHOT0 pPOCTa M MEPCOHAIBHOIO yCrexa.

Ceiiyac TpyHO BCIIOMHMTb, CKOJIbKUX JItoaei
s HAaHSJ1 Ha paboTy, CKOJIbKMM ITPEAOCTaBUI 00Yy-
YeHUe, COBET 1 MOMAIEPKKY, CKOJIbKUX MTPOABUHYJI
MO CJIY>XXEOHOM JIECTHUIIE U CKOJIbKMX YBOJIMJI.
Cpenu HUX ObUTM KaK COTPYIHMKU MJIAJIIIEro 3Be-
Ha, TaK U Mpe3uaeHThl KoMNaHuil. ThIcIun MyXK-
YMH W XEHILIWH, CTPEMSIIMXCS K yCIIEeXy B CBOEH
paboTe, MpOoIUIM MOArOTOBKY Ha OpraHU30BaHHbIX
MHOIO CEMMHapax, KOTOPHIE s caM K€ U TIPOBOIMIL.

5

Kynutb KHUry Ha canTte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/88/3412/?utm_source=site&utm_medium=pdf&utm_content=3412

21 cnocob coenamsv Kapwvepy

B pamkax cBOMX MPOABUHYTHIX MPOrpaMM MH-
JIVBUIYAILHOTO O0yYeHUS 1 paboTal0 C MEHeIXe-
paMu BBICOKOTO YPOBHS U MpeANpUHUMATENSIMU,
oMorasi UM BbIpabOoTaTh NOAXOASIINE CTPATEr UM
JOCTUXKEHUSI yCIiexa B ieJlaX U, B YaCTHOCTH, Opra-
HU30BaTh pabOTy TaKMM 00pa30M, YTOObI YACISITh
BpeMs IJIaBHBIM 00pa3oM MepBOCTENEHHBIM BO-
nmpocaM M paboTaTh IO HAWJIYYIIUM U3 TIpPaBUI
TakK, YTOOBI B UTOTE ObLIT 00eCTIeUeH OBICTPBINA POCT
JIOXOJIOB.

WUnen, coOpaHHble B JAHHOUW KHUTE U TTIOJBEPT-
HYTble MHOTOJIETHE MPOBEPKE Ha MPaKTUKE, Oy-
JIyT MOJIE3HbI U BaM, YeM Obl Bbl HU 3aHUMAJIUCh.
Jleno B TOM, YTO «CTOUTE» BbI, BEPOSITHO, pa3a B
JIBa OoJibllle, yeM 3apabaTbiBaeTe HbIHE. MoXKeT
CJIyUYUTHCS, YTO 1I€HA BaM — B IISITh pa3 WJIM Jie-
CSTbh pa3 BBIIIE TOM, IO KOTOPOM BBl pealin3yeTe
ce0d B HACTOSIIMA MOMEHT. ToJIbKO OT Bac 3aBU-
CUT, CMOXETe JIU Bbl MPEANPUHATHL HEOOXOIUMBbIE
11aru, a0kl U3BJIeUb MAKCMMYM U3 CBOETO MOTEH-
1uana.

Bcé B Bammx pykax. Bel apxuteKTop COOCTBEH-
HOI Kapbepbl. UMEeHHO Bbl CaM1 BO MHOTOM B OT-
BETE 3a TO, YTO IIPOUCXOIUT C BAMU, OCOOEHHO YTO
KacaeTcsl OJroCpoOYHOl TIepcrnekTuBhl. Baia
1aBHasl 00SI3aHHOCTh MO OTHOIIEHUIO K CAMOMY
cebe B chepe paboThl COCTOUT B YBEJIMUEHUU COO-
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IIpeducnosue

crBeHHoro KII, viau oTnayu OoT MpUKaabiBae-
MbIX ycuauii. B ¢BSI3M ¢ 9TUM I1aBHOM Ballei 1e-
JIBIO TOJIKHO OBITh M3BJI€YEHE MAKCUMAJIbHO BO3-
MOXHOW MOJIb3bl U3 YMCTBEHHBIX U (PU3UYECKUX
CWJI, KOTOPBIE Bbl 3aTpauMBaeTe Ha CBOIO padoTy.
HMHbIMY clOBaMM, BaM CJIEIYET CTPEMUTHCS K TO-
MY, YTOOBI 3aTpauyrBaeMoe BaMU Ha paboTy Bpems
OIJIAYMBAJIOCh MO MAaKCUMAJIbHO BO3MOXHOM
CTaBKe.

YenoBek MOXET CHUCKATDb BEJIMKUMA yCIIeX WU
K€ TMPEBPATUTHCS B TOTO, O KOM HEJIECTHO OT3bIBa-
IOTCSI KaK O TTOCPEACTBEHHOCTH. /€10 B TOM, 4TO B
W3HAYAIBHOM CBOEM IMpEeAHA3HAYEHUU HUKTO HE
SIBJISIETCSI TIOCPENCTBEHHOCTBIO. BCAKMIT yemoBek
B KAKOM-TO OTHOIIEHUHU, & TO U BO MHOTUX, YHU-
KaJieH M CIIOCOOEH Ha TPaHAMO3HbIE JOCTHKEHMUS.
C orpoMmHoOI1 10Jieii YBEpEeHHOCTU MOXKHO YTBEPX-
J1aTh, YTO B HACTOSIIIIMIA MOMEHT BbI SIBJISIETECH 00-
JlazaTejieM HEeBOCTPeOOBAaHHBIX TAJIAHTOB U CITO-
COOHOCTEM, KOTOPBIM A0 CEH MOPHI IMIPOCTO HE Ha-
i npuMeHeHust. OT Bac TpeOyeTcs OnpeaeanuThb
BalllM OCOOBIC TAJIAHTHI, a 3aTe€M IIPUMEHUTh UX C
LIEJIBIO U3BJI€Yb MAKCUMYM BBITOZbI U3 COOCTBEH-
HOrO IOTeHLIMana, B KaKoi Obl cepe Bbl HU pa-
o6oTanu.

Ycnex B kapbepe SBIsIeTCss 00bEKTOM BHUMA-
HUS HACTOSIIIEN KHUTU. 3[€Ch BBl HE HalIeTe pe-
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21 cnocob coenamsv Kapwvepy

LIETITOB 111 JOCTUKEHMS OajlaHCca v ycIiexa B XKU3-
HU BOOOIIIE UM PACCYKIEHUI O TOHKOCTSIX MEX-
JIMYHOCTHBIX OTHOLLIEHUI. OTBETHI HA 3TU Ba>KHbIE
BOIPOCHI JIyullle OKMCKATh B IPYyroii KHUTE.

JBaguaTh U OOMH MPUHLIMI, COOpaHHbIE B Ha-
CTOSIIIEN KHUTE, MOCBIIIEHbBI EAIMHCTBEHHO TOMY,
4TOOBI IOMOYb BaM peain30BaTh CBOE CTPEMJIEHUE
JI0OMBAThCSI MAKCUMAJIbHO BBICOKHMX PE3YJIbTaTOB B
TOM cdepe nesITeTbHOCTU, KOTOPYIO BbI TSI Ce0sl
n30pau.

Wnes, nexainiasg B OCHOBE KaXJI0T0 U3 HUX, CO-
CTOMT B TOM, UTO M Ballla Kapbepa, 1 Balle cooCT-
BEHHOE Oyaylllee HaXOASTCS B BalllMX pyKax. Bwl
HE MOJDKHBI MTAaCCMBHO MOXUIAThCS, KOTIa yaada
CBaJIMTCS BaM Ha rojioBy. HanpoTus, Bbl JOTXKHBI
0CO3HaTh ce0s1 KaK OCHOBHYIO JIBMXYIIYIO CUITY
COOCTBEHHOM X13HU. BBl TBOpEL 00CTOSITEIBCTB.

Kaxnas unest, Meton, cTpaTerMyecKuii MpuH-
LIUII, C KOTOPBIMU Bbl IO3HAKOMUTECH HUKE, ObLIN
OINpo0OBaHbI 1 MPOBEPEHBI HA TPOYHOCTh B TOpP-
HUJIE TIPAKTUYECKOTO OnbiTa. ThICAYM MYXUUH U
JKEHIIMH €XEIHEBHO MPUMEHSIOT 3TU MAEU U
MPUHIMIBI U TEM CaMbIM CYILIECTBEHHO YIy4IlIaloT
pe3yJIbTAaTUBHOCTb CBOEI pabOTHI.

PerynsgpHoe wncnonb3oBaHue IpeajaraeMbix
3[1eCh CIIOCOO0OB OOpPETEHMS BBICOKOTO 3apadoTKa U
CTPEMUTENBHON Kapbepbl COKOHOMMUT BaM TOJbI
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IIpeducnosue

YIOPHO# paOOThI HAaJ AOCTMXKEHUEM YCIIEXOB, aHa-
JIOTUYHBIX TEM, KOTOpbI€ TapaHTUPYET BaM aBTOP.
M BoucTuHY HET NpeaesiOB TOMY, YETO BBl CMOXKeE-
Te TOOUTHCA C UX ITOMOIIBIO.
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BBEAEHWE:
Bawia Kapbepa u Bawe 6ydyujee —
B BAWUX PyKaAx

peMs HbIHY€e 3aMeuareibHoe. Hukorna npexmae

HE OTKPBIBAJIOCH CTOJBKO BO3MOXHOCTEHN U
MEePCIEeKTUB MePe JIIOAbMU, CTPEMSIIIIMMUCS K yC-
exy Ha KakoM Obl TO HU ObLIO MpodecCUOHAb-
HOM MOMNPHUIIE U B XMU3HU BOOOIIIE, KaK B HACTOS -
11ee Bpemsl.

Baia o6s13aHHOCTB TTepea caMUMU CO001 1 me-
pen BceMu, KTO OKPYXKaeT Bac, COCTOMT B TOM, UTO-
Obl B IOJIHOI Mepe MCIO0JIb30BaTh MHOTOUMCIIEH-
HbI€ BO3MOXHOCTH, CYIIECTBYIOLIME BOKPYT Bac.
Bamma 3amaya — BHeCTH IMOCWJIBHBIN BKJIAI, MPU-
MEHHUB BCE€ CBOM TaJaHThl U CIIOCOOHOCTH, B TO,
YTO MHOTME SKOHOMMCTbI HIHE UMEHYIOT 30J10-
ThIM BEKOM uejioBeuecTBa. JlaHHasi KHUra rmomo-
>KET BaM B 3TOM.

Bbl 03HaKOMUTECH C LIEJbIM PSIIOM TMPAKTUY-
HBIX, TPOBEPEHHbBIX HA IIPAKTUKE, TPOCTHIX B IIPU-
MeHEeHUU U 3(PPEKTUBHBIX CIIOCOOOB 0OpEeTEeHUS
ycIexa B JOCTUXXEHMM BbICOKOOIUIAaUYMBaeMOM pa-
00Thl. BBl y3HaeTe, KpoMe TOro, Kak 00ecIreyuThb
CBOEI Kapbepe OBICTPBII pocT, 10OMBasICh OoJjiee
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