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1. b. ManH. «Kanassl nmpogax»

Berynuienue

DTa KHUTra MpOoAOJIKAET CEPUI0 MUHU-KHUT, HAYaTyl0 KHUramu «TO4YkM KOHTakTa», «Bo3Bpa-
1ieHIb», «CormacoBaHo», «[Ipomgaér kaxapiii», «[louemy Bb?». IX 0ObeIUHSAET OJHO: OHU HEOOJIb-
1€ U OYEHb ITOJIC3HBIC.

DTa KHUra MOMOXET YUTATENI0 — PYKOBOAUTENO KOMIIAHMHM, KOMMEPYECKOMY IUPEKTOPY,
JAUPEKTOPY IO Pa3BUTHIO, MAPKETEPY KOMITAHUU U3 MAJIOTO OM3HECa — pa300paThcsl B KaHajIax Mmpo-
Jax.

Tema cioxHas ¥ MOKPbITA MPAKOM.

PykoBogutenn komnaHuii 1 MapKeTEPBI 3HAIOT, YTO B KJIACCUYECKUI KOMILJIEKC MapKeTUHTa 4p
BXOIAT pelieHus (products), LieHsl (prices), KaHaJlbl KOMMYHHKALMK (promotion) ¥ KaHaJIbl TPOAax
(places of sales).

[Ipo nepBbie TpH 371EMEHTA HAITMCAHBI COTHU KHUT, a MPO KaHaJIbl MPOJAX — MEePECUUTaTh 10
nanbuam (B «O30He» 5 Hallles] BCEro 9 KHUT, B TOM YMCJIE AHTUKBAPHBIX ).

HecnpasenimBocTs.

IT10 nHTepecHo. Kak ToNbKO He HA3bIBAIOT KaHAJIbI MPOAaxk!

Cucrema TUCTpUOYIVIH.

Kananbl pacnipenenenus.

Cucrema TOBapOABHKEHHU .

COBITOBBIC KaHAJIBI.

MapkertuHroBsle KaHauibl (310 TepMuH Punnna Kotiepa, oTiia COBpeMEHHOrO MapKEeTHHIA).

MHe HpaBUTCS TEPMUH «KaHaJIbl IPOJAXK» — Cpa3y MOHATHO, YeM OHU (KaHAJIbI) IOJIKHbI 3aHU-
MaThCs:)

S nuny 3Ty KHUTY MaKCUMaJIbHO MIPOCTBIM, MECTAMHU JaKe IIPUMUTUBHBIM SI3bIKOM.

C0XHbIE KHUTHU YK€ €CTb.

Hampumep, B Moelt OnOIMoTeKe ecTh yueOHUK «YTpaBieHHe MapKEeTUHTOBBIMY KaHAJIaMK»
1 kHura «HoBble KaHaTbI COBITa» — yBEPEH, UTO MPEICTABUTETN MAJIOro OM3HeCa UX He OCHIIAT. Bo3b-
MYT B PYKH, IIPOJIUCTAIOT — M OTJIOKAT B cTOpoHY. MHora Oykad, cjioBa CloHble, KHUra TOJICTEH-
Had...

Kananbl npogax B 3TUX KHUTrax AEJAT HA MpsAMble/HENPsMbIE U KOPOTKUe/ yinHHBIE. Kaccu-
(pyMpyIOT KX MO YPOBHAM, IJIMHE U IIHPUHE.

Hapensor Takumu XxapakTepucTHKamH, Kak (opMa/puHAJIeKHOCTh KaHasla, HarlpaBlie-
HUE TOBAPOIBUKEHUS, IJIUTEIbHOCTh (DYHKIIMOHUPOBAHUS, UTHTEHCUBHOCTh paclipesieieHus (a oHa
ObIBaeT, €Clii BaM UHTEPECHO, UHTEHCUBHOM, CEJIEKTUBHOM, KCKJIIO3UBHOM). . .

Bur emié 3mech?:)

B cpeanem u/vim 0osbIioM OU3HECE eCTh CIIEIUAICT, KOTOPbIEe TOHUMAIOT, YTO U KaK JIeNaTh
C HOBBIMHU KaHAJIaMHU MTPOJAK.

OTu OM3HECHl MOTYT MO3BOJIUTH ceOe HAaHATh KOHCYJIbTAHTOB, KCIIEPTOB, KOTOPbIE BCE TIIA-
TEJIbHO PACCUMTAIOT, B3BECAT BCE 3a U IPOTUB.

Korga s mpumén paborarh AMPEKTOPOM IO MApKETUHIY B areHTCTBO
HensuxuMocti MUAH, pykoBomuTenb areHTCTBA MOCTaBWJIA 3ajady: MPUHSThH
pellieHre, Kak Mbl Pa3BMBaeM areHTCTBO — CO3/1aéM CBOM (prutialibl Wi paboTaem
1o (ppaHYaN3UHTY.

YroObl He OMMOUTHCSA, THe-TO 3a TOJToa 0 MOEro Mpuxoja Oblla HaHATA
KOMITaHUS U3 «OO0JIBIIION KOHCAJITHHIOBOW TPOUKW».

PykoBogutens areHtctBa jgana mMHe OT4YeéT crpanHul] Ha 300 u cka3aia:
«[IpounTaiite Ha BHIXOAHBIX — B MIOHEAEIbHUK Ky PELICHUS».
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1. b. ManH. «Kanassl nmpogax»

[TomHI0, KaK 51 C TPENETOM B35 B PyKH 3TOT OTYET, KAK BHUMATEJIbHO YUTAII
€ro BCe BBIXOAHbIC. B HEM OBUIO MHOTO JaHHBIX, peKOMeHarwii, uHcaitoB. Ho
0c000 MeHs MopaioBal (PMHATBHBINA aKKOP/ OTYETA:)

[To mamsiTi Bocipounssey ero: «OCHOBBIBASICh HA MEPEUNCICHHBIX BBIIIIE 32 U
MPOTHUB, PEKOMEH]1yeM KOMIIaHUM ITPUHSATH CAMOCTOSITEIbHOE PEIICHUE — PA3BUBATh
CBOIO CETh WJIA Pa0dOTATh 1O (hpaHIANBHHTY .

1 perit (OCHOBBIBASICh Ha OMBITE U OLIYIIEHHUSIX ), YTO HAJIO JeJ1aTh CBOM PErMOHAJIbHBIE areHT-
CTBa.

W He ommbest — Tak cUUTAIO U OOJBIIMHCTBO TOM-MEHEIXKEPOB areHTCTBA, U €r0 YUPEAUTENH.

3ApaBblil CMBICI U OIIBIT MOABOASAT PEAKO.

Masplii OM3HEC MO3BOJUTH ceOe HAHITh KOHCYJIbTAHTOB HE MOXKET — PeCypChl OrpaHUYEHBI, a
CBOM 3HaHUS TOJIbKO HAKAIUIMBAIOTCS.

Kak B vicTopuu BblllIe, €My HAJI0 MOJNAraThCsl Ha 3[PaBblil CMBICI U YYHKY.

BaxHo 3HaTh 6a30BbIE, KJIIOUEBbIE BELIH.

A ¥X Xxouercsi y3HaBaTh POCTO U MOHSATHO.

[Tostomy npsiMO cefuac s HocTapaioch OOBSICHUTH BaM MPOCTO, MPAKTUYECKHU Ha MaJIbliaxX, YTo
TaKOe KaHaJIbl POJIaXk — KOTOPbIE YaCTO MyTaIOT C KAHAJIAMU KOMMYHUKALUIA.

[IpeacraBbTe cede, YTO Balll OU3HEC — ITO JOMUK, B KOTOPOM Bbl TOTOBUTE MUPOKKH.

Bamna 3agaua — noCTaBUTh 3TH MUPOXKU APYTUM JIIOASM (TIOKYTATessM) U3 APYTUX JOMUKOB
(ropozna, OM3HECHI, CTPAHHI. .. ).

Kananel mpogask — 910 TpyOb! (4acTh MH(PPACTPYKTYpbl OM3HECA?), IO KOTOPHIM Bbl «TOHUTE
B IpyTUe JOMUKH (Tropojia, OU3HECHI, CTPAHBI. . .) TMPOKKH, 2 OOPATHO 10 TUM TPyOaM BbI [OTy4yaeTe
JeHbru (WM Apyrre TOBapsl — eClIU Bbl paboTaere o daprepy).

ITH TPyObl ¥ €CTh KaHAJIbI TIPOAAXK.

HUrops Mann

Kcrartu, BOT BaM €Il€ ofHa aHAJIOrUsl.

Ecmu TpyObl, NMpOJOXEHHBIE MEXIy JIOMUKAMM, — KaHalbl MPOAAXK, TO
MIPOBOJIA, POTSAHYTHIE MO BO3YXY MEXIY JOMAMH, — 3TO KaHAJIbl KOMMYHHKAaLU.

Ot Bac K JpyruMm JoMam (JApyruMm ropojgam, OM3HECaM, CTpaHaM...) IO
MIPOBOJAM UAYT MapKETHHIOBblE KOMMYHUKAIUH (peKjiama, m1uap, CTUMYJIMpPOBaHKe
cObITa, MIPSIMON MApPKETHHT).

A 00paTHO — OT HUX K BaM — UIET oOpaTHasi CBA3b (PpuadoIK).

Yem Ooabire y Bac TpyO (KaHAJIOB MPOJAK), YeM JIydllle OHU «IIPOYHIIEHbI» — TeM
JIydile y HUX MPOBOHMOCTD, TeM 0OJIbIIE y BAacC JeHer.

W emé BaxHLIII MOMEHT.

Yem KOPOYE «Tpy6a» — TO eCTh YeM MeHbIIle TIOCPETHUKOB (TIepeJaTOuHbIX TPYO, HACOCHBIX
crannmii, noncraniwii) — rem BOJIBIIE y 6usHeca neHer.

Tak u Oynem neuratbes no kuure — BOJIBIIE, JIVUIIE, KOPOYE. Yutaem, nenaem — u
KJIEM, KOTJIa Balll KaHAJIbI MPOJIaX MPUHECYT ellé OOblle JeHer.

2 Ecmu Bam HUHTEPECHO: IIOMUMO MATEPHAJILHOI'O IIOTOKA B Ou3HECE eCTh eIlE MOTOKHU )IOKyMeHTOO60pOTa, (pI/IHaHCOBbIe IOTOKH,
I/IHq:)OpMaLH/IOHHbIe, CEPBUCHBIE 1 MAPKETHHI'OBBIC. IT0 5 10 NaMATH y‘{CGHI/IK I_II/ITI/Ipy}OZ)
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1. boJabie

1.1. 16 xanasoB npoaa:k

[oBTOpIOCH: YeM OoJIbIIe Y BaC KAaHAJIOB MTPOJak, TeM OOJIbIIIe Ballk poAgaxu (000poT).

[NepBas GoJbIas BO3MOXHOCTh OM3HEca 3aKJII0YaeTcss B TOM, YTOOBl HAlTH HOBBIE, €IIE He
WCMOJIb3yEMbIE UM KaHAJIbl IPOJAKX.

MHorre OU3HECHl JIa)ke He MPENCTaBIISAIOT, CKOJIBKO HOBBIX KaHAJIOB IMPOJIAXX OHU MOTJIH ObI
«BKJIIOUUTb» — JOOABUTD K CYHIECTBYIOIINM.

Ceituac Bbl caMH B 9TOM YO€IUTECh.

Cripocute y pyKOBOOUTENsI KOMIIAaHMHM, KOMMEPUYECKOrO JAUPEKTOpa WIM MapKeTEpa, Kakue
KaHaJIbI MPOJIAXK OHU 3HAIOT, M BbI, BEPOSITHEE BCETO, YCIBIIINTE S—7 BapUAHTOB, TOUHO He OOJIbIIIE.
U emé: yacto OyayT 3BydYaTh Ha3BaHHsI HE KaHAJIOB MPOJAAX, a KAHAJIOB KOMMYHHKAIUK (TIpO 3TO
[Tpunoxenue 1).

Sl MOCTOSIHHO MHTEPECYIOCh Y CBOMX CIYLIATENIEN CEMUHAPOB — KAKUE KaHAJIbl POJAX Bbl 3HA-
ere?

U B nepBy1o oueper OHM BCHOMUHAIOT CJIEAYIOIIME MATh KAHAJIOB:

CBOM OTJIeJT POJIAX, OM3HEC-TIAPTHEPHI, CAHT, OIIT, CETH.

A KaHaJIOB mpofax Oosbie!

B passl Gosbiie.

JlaBaiiTe MOCMOTPUM HA HUX — YKPYITHEHHO — B aJ(paBUTHOM MOPSIIKE:

. buznec-napTHEpoI.

. Bennunr.

. JIMCTaHIIMOHHBIE TTPOIAXKH.

. IBeHTHI.

. KoHKypeHTHI.

. KopriopatuBHble nmpogaxu.

. MoOWIbHBIE KaHAJIBL.

. Onnaiin.

9. IlpecTrkHble KaHAJIBI.

10. IIpomaér Kaxapli.

11. PerronasibHble POJAXU.

12. CBo¥ oT€en npojax.

13. CereBoii OM3HEC.

14. Ceru/peren.

15. Tennepesi.

16. ®paHyaii3uHr.

S1 He mpeTeH/1yI0 Ha HAyYHYIO HOBU3HY, COPTUPYS KaHABI TPOJaX UMEHHO TAKUM 0Opa3oM.
I'maBHOe, 51 HMUYEro He 3a0bUT U B 1IEJIOM KapTUHKA BBITJISAUT JIOTUYHO.

0NN B W

Hrops Mann

[Mpockba: ecau s1 4To-TO 3a0BUI, HANUINIUTE MHE B AUMpeKT WHcTparpama
@mann_igor. C MeHs1 OIapOK: 3Ta KHUra ¢ aBTorpapoM M YIOMUHAHUE BallIero
MMEHU BO BTOPOM U3/JJAHUHU.

He toporuTech nucars MHE, €CI1 Bbl BCHOMHIUIM YTO-TO MPSIMO Ceityac:)
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Kak g yxe roBopui, 4acTo KaHajbl MPOAAX MYTAOT C KaHAJlaMM KOMMYHUKalMil (Harpu-
Mep, OJIOT WM peKOMEH IaTeTbHBII MapKeTHHT), cermeHTamu (Haripumep, HORECA) wim metogamu
paboTHI (HATpUMeEp, AJTbSTHCHI).

Kananpl koMMyHMKaIMil (MMOMHUTE, MPOBOAA MEXAY «IOMUKaMK»?) CO3[Ial0T BaM HW3BECT-
HOCTb, IPUBOJIAT JTUAB (HABOJKY HA MOTEHIMATbHBIX KJIMEHTOB) M KJIMEHTOB B BAIIIM KAHAJIBI TPOJAXK
— a y’Ke B KaHaJlaX IIPOJaK BbI JIeJIaeTe IeHbIU.

KanaJjipl kKoOMMyHuKanmil Jal0T U3BECTHOCTD H JIMbI.

KanaJjbl npogax 1aT JeHbIH.

Ceityac Mbl ¢ BaMH, YUTaTENb, IPOUJIEM O CIIUCKY KaHAJIOB MPOJAX U PEIIUM JIBE 3aauu:

1. OT60p — npoBEepUM: MOAXOOUT JIM TEOPETUUECKH TOT UJIA MHOW HOBBIM KaHAJ MPOIAX IS
BaIlero Ou3Heca, JijIsl Ballel CUTyarum?

2. IIpoBepka TeopeTHYECKH — CO3Ja MM KOPOTKHI CITUCOK OTOOPAaHHBIX KaHAJIOB U IMPOBe-
PUM X IO AEBATH POBEPOYHBIM BOIIPOCAM (O HUX HUKE).

A yke MoTOM HYXKHO IpopadaThBaTh KaX/Iblii HOBBII KaHA MPOAXK, CO3/1aBaTh IUIAH €ro pas-
BEPTHIBAHUS.

B :xu3HHU Bceraa ecTb MeCTO OJABUTY.

B 0u3Hece Bcerja ecTb MECTO HOBOMY KaHAJY MPOJAK.

1. OT60p

Hauyném.

Ceituac Bamia 3ajjaya — BHUMATEJIBHO IIPOYMTATh OINMCAHME Ka)XJOro KaHajla, NPUKUHYTh
(4MCTO TEOpEeTUYECKHU, Oe3 BCAKHMX OLIEHOK M PACU€TOB), MOAXOAUT OH /IS Balllell KOHKPETHOM CUTY-
anyu/O6u3Heca Uin HeT.
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1.2. buzHec-napTHEPDLI

[NocpenHuky, JTI0IM ¥ KOMIIAHUH, KOTOPbIE TOMOTAIOT BaM IMPOIBUraTh M MPOIABATH BAIIH ITPO-
AYKTHI U YCITYTH.

K Hum otHOCsATCS (CHOBA B aj1haBUTHOM TIOPSIIKE):

— areHTsl

— TAJIepbI

— 1K000epBI

— IUCTPUOBIOTOPHI

— MHTErpaTopsl

— KOMHCCHOHEPBI

— KOHCUTHATOPBI

— peceuiepsl

— Tpeilepsl.

Pazbuparbcs, yem, HarpuMep, KOMUCCHOHEPHI OTIIMYAIOTCSA OT areHToB, Mbl He OyneM. DTo
HIOAHCHI, KOTOPbIE HYXHBI CIIEHUATIMCTaM — U CIIEIIMAIMCTHI 9TO 3HAIOT (HO €C/IM BaM OYeHb MHTe-
PECHO, TO MOXeTe MpsMO ceityac mocMoTpeTh [Ipunoxenue 2 «Bumpl OM3Hec-MapTHEPOB» ).

HUrops Mann

I[Nopoit 6u3HEC-TAPTHEPOB MYTAIOT C MAPTHEPKOI.

[TapTHEpKa — 3TO yX€ KaHaJl KOMMYHUKAIMH, KOTOPbIM MPUBOIUT B BallIX
KaHaJIbl HOBBIX MTOTEHLIMAJIbHBIX KJIMEHTOB.

HanomHio, Baina 3aaua rmpocra: peiuThb, MOKeTe JId Bbl IPOJaBaTh Yyepe3 OusHec-mapTHEPOB?
Ha nim net?

KonTpoJabHblil Bonpoc

Tooxoosim au 6usHec-napmuépol KaK HOBbII KAHAN NPOOAdIC ONsl auez0 OU3Heca/sauleli KOH-
Kpemmoi cumyayuu?

. 51a

* HEeT
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1.3. Benaunr

CpaBHUTENTLHO HOBBIN KaHAJ MPOAAK (XOTs JIIOIAM MOETO TIOKOJIEHHSI TPEKPACHO MOMHST aBTO-
MaThbl C Fa3UPOBKOIL).

I BEHOWHTAa HYKHBI CTIEIMaIbHBIe aBTOMATHI/TePMHUHANB (ITPOecCHOHABl HA3BIBAIOT UX
BEH/IMHIAaMH) — Mbl YaCTO BCTPEYaeM MX Ha BOK3aJlax, B a9pPOIOpPTax, B TOPrOBO-Pa3BIeKATEIbHbIX
[IEHTPax, B MOA3EMHBIX TMepexojiaX, B MOIbE3/1aX BHICOTHBIX KUJIBIX KOMIUIEKCOB, B OM3HEC-IIEHTpax
— Y yKe TIPUBBIKJIM TIOKYTIATh B HUX HATUTKH, MOKOJIAIKH, COH/IBUYH, CAJIaThI, TAJKETHI. . . WX OIIa-
YHMBATh C UX MIOMOIIIBIO ONPe/IeNIEHHBIE YCIYTH.

BenauHr mogxomuT He i1 Bcex OusHecoB/oTpaciieil. Yepes HUX, KaK MPaBUIIO, MOKHO IPO-
JaBaTh «MeJIOYEBKY» — HEOOJIBINME TOBAPHI, aKCECCyaphl — U YCIIYTH.

3aHnMast HeOOJIBIIYIO TUIOIIA/b, OHU CITYXaT (POPIIOCTOM MPOAAK U IOMOTAIOT YBEJIUIUTD re0-
rpacuio Mpojiax, OXBaThIBaTh HOBbIE TEPPUTOPUU U TIPUBJIEKATH BHUMAHWE.

BaxHO He 3a0bITh O XOPOIIIE JIOTUCTHKE (3A0POBO, YTO COBPEMEHHBIE armaparbl MOTYT CaMU
MpeAyNpexaarh O TOM, YTO KaKWe-TO TMO3MIMU 3aKaH4YMBAIOTCs) U cepBuce. Hampumep, 4To BbI
OyzieTe Jenarh, ey oIJiaTa MPOUJET, a KJIMEHT He CMOXKET MOMyIuTh MpoayKT? CracnOo TeXHOJO-
TUSIM — BUICOHAOTIONICHYE BEHJUHTOBBIX MAIIIMH OCTABUJIO KJIMEHTOB-BBIMOTATENIel 0e3 padoThI («s
3ar1aTUI, TOBap He MOIYy4YMI» — a M0 (DaKTy OH HUYETO U He IJIaTHII).

BenauHr uieanbHO NOIXOAUT AJIsI COBPEMEHHOro (popMara ObICTPOM JKM3HM, KOT/IA TOKyTaTe-
75M (0COOEHHO MHTPOBEPTaM?) XOUETCsl MOTYyYUTh TOBAp Ha X0y, 0e3 JIMIIHUX KOMMYHUKAIMHA C
MPOJABIIOM.

B cBo€ Bpemsa wusparensctBo «ManH, MBaHoB u ®epOep» XOpoIlo
MOLIYMEJIO B HOBOCTSIX M B HYXKHBIX HAM LEJIEBBIX ayAUTOPUSAX, PACIIOJIOKHUB
BEH/IMHTOBbIE alllaparsl C HAIMMU KHUTAMU B OM3HEC-TIEHTPaX U JIaXe B adPOIOPTY
«JlomonenoBo» (MpU3HAIOCH, TYT MHE TIOMOIIM Haim (hbaHaThl, OOecIeurB
OecIaTHOE pa3MelieHre — BOT 3TO MAapKETUHT Oe3 OlojikeTa B JeCTBUM, CBSI3U U
TYT IIOMOTAIOT).

s ycunenust 3(pdeKkTa Ha KHUTH, MPOJABAEMbIE Yepe3 BEHIIMHIOBbIE
anmaparsl, Mbl KJIeWu sIpibiki «KHura KyreHa y podora». MHorue nokynarean
nycany 00 3TOM Ha CBOMX CTPAHUIAX B COLMATIBHBIX CETSIX.

[lepmckuil mponykToBblii peteiiep «CeMbsi» ycTaHaBIUBAaeT (bUpMEHHbIE
BEH/IMHIOBbIE almapaTtbl B TOIbE3JaX SIUTHBIX JKWIbIX KOMIUIEKCOB B JIBYX
(popmarax — xos0iHasi BATPHHA C TOBApaMH €KEAHEBHOIO CIIpoca (MOJIOYKA, ChIp,
Kosmbaca) M ropsiyasi BUTPHHA — CBeKasl BBIIIEUKa, XJ1e0. Bc€ 310 ¢ BO3MOKHOCTBIO
OIJIaThl Yepe3 NPUJIOKEHHE U IOCTAaBKOM IPOAYKTOB M0 3aKa3 (MPsAMO BCE B TPEHAE
«YHUCTO», O KOTOPOM MBI CKOPO TIOTOBOPHM).

Komnanus Love Box npoga€r urpymiku ajiss B3pOC/IblX UM TOBAphbl JIMYHOU
TMTHEHBI.

B Omuxailimux TulaHaX KOMITAHUM YCTAHOBKA BEHIUHIOB CO CpPEICTBAMH
JIMYHOW TUTWEHBbI JUIsl JEBYIIEK (MEHCTpyaJlbHble Yallld, TaMIIOHBI, MPOKJIAJAKHU
MOIITYYHO B TUTMEHUYECKON YIAKOBKE), NIPe3epBaTHUBBI, JTyOPUKAHTH B Pa30BOM
YIIAaKOBKE.

BGHI[I/IHF Y KOMIIAHUH IVIAHUPYETCA YCTAHOBUTDH U B OTCJIAX.

3 NuTposepToB MHOro.I1o pasHeivM faHHbIM, 0T 25 % 110 50 % moneit — MHTpoBepThl. To ecTh Kaxk Jblit YeTBEPTHIN I Jaxe Kaxk Jbli
BTOPOH Balll KJIMEHT — UHTPOBEpT.S1, HanpuMep, UHTpoBepT. Beperute Hac.
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KoHTpoJabHbIi Bonpoc

Tooxooum au 8eHouHz Ons 8autezo OusHeca/saueli KOHKPemHoU cumyauuu ?
e a

* HEeT

P.S. Ioxanyiicta, He TOPOIIUTECH C OTBETOM.

Komnanus Carvana npogaér ¢ moMoIpio BEHIUHTA. . . JIETKOBbIE AaBTOMOOWIIH.

Cepbesno! [locMoTpuTe X cailT carvana.com.

WX moHavyary Majio KTO BOCIIPUHUMAJ CEPhE3HO, a ceiluac OHU paboTaloT yKe B TPEX CTpaHaXx.
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1.4. /lucTaHMOHHBIE TPOAAKH

MHoraa mucTaHIMOHHBIE TIPOJAKU HA3BIBAIOT MPSMBIMU MTPOaKaMH — B 00XOJT TOCPETHUKOB
(KaHAJIOB MPOJaX M KaHAJOB KOMMYHUKAIIMI) KOMITAHUM CTAPAIOTCs MPOAABaTh CBOU MPOAYKTHI U
YCJIyT'¥ KOHEYHBIM I10J1b30BaTENISIM HAIPSAMYIO.

Jlenaetcst 3TO ¢ TIOMOIIIBIO TeJleMapKeThHTa (0T ClioBa «TenedoH» ), KaTaJIoroB U TeJIeBU3UOH-
HBIX TIPOJAK.

TenemapkeTuHr — npogaxu 1o teynedoHy. KuBbl U HAJOEAAIOT 10 CUX MOP, HECMOTPsI Ha
OrpaHMYeHMs. 3BOHKM MOT'YT JIeJIaThCsl TI0 CBOEH 0a3e KJIMEHTOB (TO JIETaJbHO) WX Pa3goObITON
[JIE-TO Y KAK-TO (3TO YK€ HEJIETaJIbHO).

TenemMapKeTUHT MOT'YT UCIIOIb30BaTh:

— Ball oT/IeN Ipofax (moMHuTe pasy «XOPOIIHA MpoJaBell Bceraa jenaeT Ha OIUH 3BOHOK
OombIie»? [11s1 HEKOTOPBIX OM3HECOB 3TO e paboTaer);

— Balll KOJI-LEHTP WU

— KOJI-LEHTpP Ha ayTCOPCUHTIE.

TexHoMornu BOBCIO pabOTAIOT U 3/1ECh.

Ham HauMHaoT 3BOHUTH WM MPOJIaBaTh aBTOOTBETYMKH (3alMCAHHBIC 3apaHee COOOIICHUS) U
4aT-00THI (M TO, YTO OHHU JEJIAIOT Celvac, — 3TO TOJLKO HAYAJIO).

He 3Haro, Kak BbI, a s1 HOMepa TeJleMapKeTUHTa cpasy OaHIo.

Ha u Adunekc. Onpenenureib HOMEPOB TIOMOTaeT UX PaclioO3HABaTh — U He OpaTh JIUIITHUK pa3
TPYOKYy.

TeneBu3nonHbie npoaaku. [IpeBHue, Kak cam TeJEBU30p, OHU HE CHAIOTCS M0]] HATUCKOM
OHJIAMH-TIPOIaX (O HUX OT/AEJIBHO).

depnepasibHble KaHAJIBl UCMOIB30BATh JIOPOrO, HO MECTHBIE KaHAJIBl M CIIEUAIM3UPOBAHHBIE
KaHaJIbl MIPOJIAIOT W MIPOJAIOT. .. B OCHOBHOM KUTEJISIM HACEJIEHHBIX ITyHKTOB, I7Ie €CTh MOYTa U HET
OOJIBIIUX Mara3uHOB, MIEHCUOHEPAM U JIIOASAM, «IIPUKOBAaHHBIM» K TEJICBU30PY B CHJTY Pa3iIMUHBIX
OOCTOSITENILCTB.

HUrops Mann

[To ¢akTty TeneBU3MOHHBIE MPOJAXKHU — ITO JIMIOTEHEepaIHS.

Bel BUpMTE/CIIBIIIATE pEKJIAMHOE OOBSIBJICHUE, 3BOHUTE OMepaTopy (a 3To yxe
KOJI-LIEHTP), U YK€ OH BaM BCE MPOJAET.

MoxkHO Jaxe BBECTH TEPMHUH «IIPEANPOAAXU» — HEUTO MPEIIIEeCTBYIOLIEe
Mpojakam, — HO 51 e He JIOKTOPCKYIO TUCCEePTALIUIO MHUIITY:)

Ho Bc€ nmpoTuB TOro, 4T00Bl UCKIIOYUTH TEJIEBUHOHHBIE MPOIAKU U3 ITOTO
CIHCKA. . .

DTOT KaHaJ J1ae Ha3bIBAETCS «TEJIEBU3MOHHbBIE MPOJAXKK» !

A Kak ke Mara3uHbl Ha JUBaHe?

[Tostomy ocTaBuM 31€Ch.

I'panb TOHKA, HO 3TOT UHCTPYMEHT B CIIUCKE YIEPKAJICH.

Karanoru. 9tomy KaHaily Npoaax yke HECKOJbKO cToneTuil. OH CXOAMT Ha HEeT (BUHOBAT
OHJIaliH), HO HEKOTOPbIE KOMIITAHUU U OTPACIIH elIE JIeNIAl0T Ha HEro CTaBKy — M HeIIOXO 3apadaThl-
BatoT. [lapa uctopuil OT pelieH3eHTOB. BilojKeHHBII KaTajor Npy MOKyNke Ha 38 % yBeJIMYMBaET
BO3BpAllleHUE KJIMEHTa U Ha 43 % yBeJIMYMBAET CPEJHUI YEK €ro MOBTOPHOM MOKYMNKU. Pacniucanue
3aHATUI TPEHUHT-LEHTPA, BJIOKEHHOE B MAKET MPU MOKYIKe, Ha 33 % yBeauuMuBaeT MPOAaKU Tpe-
HUHIOB.

[Tapa ncropwmii OT peLieH3eHTOB. BiiokeHHbIM KaTajior Mpu NoKynke Ha 38 %
yBEJIMYMBAEeT BO3BpallleHHe KJIMeHTa M Ha 43 % yBelIn4yuBaeT CPeAHUI YeK ero
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MOBTOPHOU MOKYNKU. Pacnincanue 3aHATUN TPEHUHI-LUEHTPA, BIOKEHHOE B MAKET
IIpU TIOKYTIKE, Ha 33 % yBeIMYMBaeT MPOJaKU TPEHUHIOB.

Karasyior paboTaer, eciiv ¥ OH ClieJIaH Ha «IIsiTh», U 3aKa3bl 00pabaThIBAIOTCS HA BBICHIHI OaJL
(uepe3 kynoHbl, QR-KO/IbI, KOJBI Y 3BOHKH).

[TomHio, Kak romoraz komnanuu Enter nenath uaeanpHbIi KaTaor.

Xopowmnid ObT MpUMEp TOro, Kak HJeaJbHBI KaTajor [ejajl XOpOIlue
NPOJAXKH.

V MeHs 10 cHX Mop XpaHATCs 00pasiibl TEX KaTaJoroB.

7Kasib, 4yTO MPOEKT MaJl KePTBOW KACCOBOIO Pa3phIBa. ..

B 4em-T0 3TO ¥ MOSl BUHA — CJIMIIIKOM XOPOLUMIA MapKETHHT, 32 KOTOPbIM He
yCrieBaJv MPOJaKH, JJOTMUCTUKA U (PMHAHCPOBAHME.

Pa3HOBUIHOCTBIO KATAJIOTOB SIBJISIOTCS KYPHAJIbI ISl TACCAXKUPOB AaBUAKOMIIAHUI — HAIlpU-
Mep, KypHaIHl «A3podroTa» (OHM MOJIOAIIBI, Y HUX €CTh OT/IEIbHBIE KYPHAIIBI [Isi OM3HEC-KJIacca v
9KOHOMKJIacca) uim S7 — wim HazeMHbIX nepeBo3urkoB (PIIK, PIK]I, aBTOOyCHBIX KOMITaHUT).

Io (pakTy 310 CHOBA «ITpEIKAHAI» ITPOIAK — a JIONTPOJABATh BRIOPAHHbIE MACCAKMPAMU TOBAPHI
MOMOTAIOT BOJUTENH, IIPOBOIHUKHU U CTIOAPIECCHI.

KonTpoJbHbIii Bonpoc
Tooxoosim au oucmarnyuonHvle npooadcu (menemapkemute, Kamanozu, meneeusUoHHble NpPo-
oadicu) onsl eautezo busHeca/sauteli cumyauuu?

* J1a
® HCT
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1.5. UBeHTHBI

[Mponaxa yepe3 UBEHTHI (MM COOBITHSI) — JOBOJIBHO CTAPBIN KaHAJI MPOJIAK.

SIpmapku, BEYEpUHKY, BBICTABKH, ayKIIMOHBI, [TPE3EHTALUU, (POPYMBI, TapakHbIE paclipoiaxKy,
KJIYOBI... — BCE 3TO MBEHThI, HA KOTOPHIX COOMPAETCS JOCTATOYHOE KOJIMYECTBO MOTEHIMAIBHBIX
MOKyTaTesen.

3710 MHTEpecHO. MHOrue KOMIaHUM [IeJ1aloT COOCTBEHHBIE THM OTKPHITHIX ABEpE, AEMOIHH,
Aerycrauuu, (pectuBasv, sipMapkW, pOYI-11OY, NMpa3JAHUKH, MPO(ECCUOHANbHBIE JHU, YUKEHbI,
HEJIEIM ¥ MECYHMKH, KJIIMEHTCKHE JHHU, T7€ YCIIEIHO ITPOAAI0T CBOIO MPOLYKIMIO ¥ CHAIOT B ApEHY
MECTa HEKOHKYPUPYIOIIIMM KOMITAHUSIM.

Yacrto Takue cOOBITUS CTAHOBATCS Tpagunuei. [IotoMy 4To BBITOIHO.

He kaxaplii poayKT MOXHO MPO/IaBaTh Yepe3 UBEHTHI.

N He Bce MBEHTHI (HanpuMep, ayKIIMOHBI) — YHUCEKC U ITOAXOIAT JJISl BCEX MPOLYKTOB.

Ho kanan uHTepecHslil — B34Th, K IPUMEPY, BHICTABKHU.

KcraTty, BhICTaBKYM MMOKa3bIBAIOT, KaK TOHKA I'PaHb MEXAY KaHaJlaMl KOMMYHMKAlM{ U KaHa-
JIAMHM TTPOJAK.

MOXHO IPUHSATH yU4aCTUE B BBICTABKE, BBICTABIATHCS HECKOJIBKO THEW — M HE ITPOJaTh HUYETO.
B 31OM cityuae Baia BbICTaBKa — POCTO KaHAJ KOMMYHHUKALUI.

A MOXHO CO CT€H/a YTO-TO MPOJABATh U MPOAATh, MOKHO HAa CTEHJIE U B BHICTABOUHOM Kade
WINA PECTOPAHE PSIJIOM «T'PETh» U «JI0KMMaTh» KJIMEHTOB U 3aKJII0YaTh HOBbIE M HOBBIE IOTOBOpa — U
TOI/la KaHaJl KOMMYHMKAlIMM CTAHOBUTCSI KaHAJIOM MTPOJAK.

Komnanus cama BbIONpaeT, AeJaTh KaHAJbl KOMMYHUKAIUA KAHAJAMH NPOIAXK WIH
HeT.

N napy c10B 11po rapakHele paciponaxH.

Jlet ATk Ha3ag w3naTeabCcTBO «MaHH, MiBaHOB 1 Depbep» MPOBEIO CBOIO MEPBYIO TapaKHYIO
pacIpogaxy.

Ponom stot uBent u3 CIIIA — Biajenbisl HEHYKHOTO MMYIIIECTBA MPOAABAIIU €ro (MMyIile-
CTBO), BBICTABJIAA y JOMA (KaK MPaBWIO, PSAAOM C rapa)koM — OTCIOJIa M Ha3BaHKE) WM HA CIeLAATIb-
HBIX IUIOLIA/IKaX BO BPEMs T'OPOACKUX MPa3HUKOB.

Teneps rapaxusle pacnponaxu «MUD» — 310 perynspHbie MEpOIPUATHS, KOTOPBIE MBI IIPO-
BOJIMM /)15 (DaHATOB B pa3HbIX TOPO/IAX CTPaHbl, B HEKOTOPBIX — 1ae€ HECKOJIBKO Pa3 B TEUEHUE T0Ja.

Yurareau B BOCTOpre: B OMHOM MeCTe€ MOKHO KYIUTb JIIOOMMbIE KHUTH TI0 OYeHb MPUBJIEKa-
TEJIbHBIM LIEHaM — a pe3yJIbTaThl IPOAAK PALYIOT U Hac.

KoHTpoJabHbIi Bonpoc

Tlooxo0sm au npooadicu uepe3 ugeHmol (APMAPKU, 8bICIABKU, AYKUUOHDL, (DOPYMDBIL, 2aPaAdCHBIE
pacnpooadicu, Kayowl...) — s eauezo busreca/sauieii cumyavuuu?

* Ja

* HEeT
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1.6. KoHKypeHTBI

910 He omuodKa.
I[ef/'lCTBI/ITeJII)HO, B HeKOTOprX cnyqaﬂx " HpI/I OHpCIICJIéHHbIX YC_HOBI/IHX BbI MOJXETE HpO,ZLaBaTI)
BalllY IIPOAYKTHI U YCIIYTU YEPE3 CBOUX MPSAMBIX KOHKYPEHTOB.

HUrops Mann

BaxHo oTMeTUTh, UTO ITpojIaXka yepe3 KOHKYPEHTOB — YacThb MOAX01a/KaHalia
«[Ipoga€r Kaxaplil», 0 KOTOPOM 4yTb Mo3xke. 1 51 BbIIESAI0 €ro OTAEIbHO MO ABYM
[IpUYAHAM:

— [NOYTHU HUKTO HE UCIIOJIb3YET ITOT KaHAJ;

— OOJIBIIMHCTBO KOMIAHUIA BUIAT B KOHKYPEHTaX TOJIBKO 3J10.

TO HeJAIbHOBUJHO (IIOCMOTPUTE KOHEll STOM IVIaBbl — MPO CTPATEruio Co-
opetition).

Pa3BuBas peIHOK BMecTe, Bbl MOXETe MPOAaTh OOJIbIIIe.

[IpencraBum cutyaruio: Bbl M Balll KOHKYPEHT — AWJIEPHI OJHOTO MPOU3BOAUTENSI, KOTOPBIA
OTT'PY3UJI BaM OIMHAKOBOE KOJIMYECTBO «IUTYK IMPOLYKLIAM».

Bol Bc€ npopanu, HO Balllv KJIMEHTHI TPeOyIoT etié U eie.

Y npousBoauTesis OONbIIE B3ATh HEJb3SI.

Kyna BbI noitnere?

[IpaBuiIbHO — K BalleMy KOHKYPEHTY.

Ecnu Bbl 1oroBoputech Mo 1eHe, TO CBOM HEMTPOAAHHBIE OCTATKU OH C YAOBOJILCTBUEM ITPOAACT
BaM, a Bbl YK€ NIepenpoaauTe 3TO BAIllUM KJIMEHTaM: win — win.

Korna A pa60Ta)1 KOMMEPYECKUM OUPEKTOPOB B KOMIIAHWH, KOTOpas ObLIa
OOHHUM U3 NOHUJICPOB KOIliCEl, HaM YaCTO MNPUXOOUJIOCH IIEPEXBATbIBATH YTO-TO Y
HallnX KOHKYPEHTOB.

bes Xopouumx OTHOIIIEHUH C HUMH 3TO OBLIO OBl ITPOCTO HEBO3MOXKHO.

Kcratu. Yk ecnu Mbl KOCHYJIMCh TeMbl HEPACIIPOJAHHBIX OCTATKOB, XOUy MOCOBETOBATh BaM
KHUTY «JIukBHganus. 24 crocoOa mpojpaTh HEMpoJaHHOE W Henpoaroiieecs». Kak Bbl TOHUMaeTe
13 Ha3BaHUS, KPOME CHUKEHUS TIEHBI eCTh 24 criocoda CIIpaBUTBCS C TOM 3aJauei.

Mpi (komanga «ManH, YepeMHbIX U [1apTHEPBI») HAMCAIM 3Ty KHUTY JJIs1 IEBEJIONEPOB, HO
ecJi Bbl OyJieTe BHUMATEJILHO YMTATh KHUTY MEX/y CTPOK, TO TOUYHO HAMJETe KJIACCHBIE U U IS
Balero OusHeca.

Wnwm emé npumep: Bbl paboTaeTe Ha PhIHKE WHTET PaIlHH.

KimeHT cnenan cliokHBIN 3aKa3 — 4acTh BbI MOXETE CeIaTh CaMH, HO JUISl 9acTH paboT y Bac
HE XBaTaeT KOMIETeHUUH, COTPYAHUKOB. OTKaKeTech Ji Bbl OT 3aKa3a’?

9710 BpsL JIU.

BeposiTHee Bcero, Bbl 3aKaKeTe ITU YCIYTH Y BallliX KOHKYPEHTOB, Y KOTOPBIX €CTh HEOOXO/IU-
MBI€E 17151 TOTO PECYPChI U OIBbIT.

Bel1 5xe unTerparop:)

[Tnoxoit MUp ¢ KOHKYpPEHTaMHU JIydllie XOPOIIIel CCOPHI.

[Nopnep:xuBaiiTe OTHOILEHUS C BAllMMU KOHKYPEHTAMU — 3HAWTE, YTO M KOIJA Bbl MOXETE
MPEUIOKUTH UM, YTO U KOTJIa Bbl MOJKETE 3aKa3aTh y HUX.

Ha 3amazne naxe npuaymaim Ou3Hec-KOHIIEIIIHIO co-opetition.

310 CAoBO 00pa3oBaHO MMyTEM OOBEAWHEHUs ABYX AaHIIIMICKMX CJIOB cooperation |
competition.

Ero MoxHO nepeBecTH Kak «KOONepaTHUBHAsI KOHKYPEHIUS» — COTPYIHUYECTBO, COBMECTHAS
padora u aercTBUs (UPM-KOHKYPEHTOB paay OOIIero MHTepeca.
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Harpumep, mpou3BOOUTENM METATMYECKOW Tapbhl MOTYT OOBEIMHUTHCS IMPOTUB €IUHOTO

Bpara — Mpou3BOAUTENEN CTEKJISTHHOW Taphbl, a IPOM3BOJUTENN OBOLIEN — IPOTUB MPOU3BOAUTENIEN
Msca.

[MoBTOpI0CH (MO0 TO CTOUT TOT0): pa3BUBAsl PHIHOK BMECTE, MOKHO XOPOIIIO 3apadoTaTh.

KoHTpoJabHbIil Bonpoc

Tooxoosim au npooasicu uepe3 KOHKYPEeHmMos Onst éautezo OusHeca/saueli cumyauuu ?
* Ja
* HEeT
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1.7. KopnopaTusHbie POJaKu

KopnoparusHble npopaxu — 3T0 Korjga, NpoAaB YTo-TO OAHOMY YEJIOBEKY B KOMIIAHWH, BbI
MOJeETe MPOJIaTh ITO BCEM COTPYIHUKAM KOMITAaHUU.

Jl1s1 Toro 4ToOBI CleaTh KOPIOPATUBHYIO MPOAAXy, HYKHO MPABUIIBHO «3alTH» B KOMIIA-
HUIO Yepe3 MPaBUIBHOTO YesioBeka*, Kak npasuiio, pykoogutens C-ypoBHs — CEO (reHepaibHOrO
mupekropa), HR-nupekrtopa, CIO (nupekTopa 1o nHMOPMAIIMOHHBIM TEXHOJIOTUAM) WU aMUHU-
CTPaTUBHOI'O TMPEKTOpA, — TOIZ1a Bbl CMOKETE MPOAATh Ball MPOAYKT/YCIYTy cpa3y BCEM COTPYAHU-
KaM KOMITaHUU (MHOT/A eli€ MOXXKHO MPOAATh MPOLYKT/YCIYTY U YJeHaM CeMel COTPYAHUKOB KOM-
MMaHUH).

Hanpumep, Bbl — puTHEC-LIEHTP, KOTOPBIN PACIIONIOKEH PAJOM C KPYITHBIM O(PUCHBIM LIEHTPOM
WJI NIPSAMO B HEM.

Bel BhixopuTe Ha pykoBoautens wim HR-nupekropa kommnanuu, apeHayioliei IJomaad B
BallleM ke O(PUCHOM LIEHTpe, OObsICHSIETE eMy/el BBITO/IbI OT TOTO, YTO BCE COTPYIHUKU KOMITAHUM
3aHUMAIOTCs Y Bac no yrpam win Bedepam (30K, sHeprus u T. 1., ¥ T. 11.), — U TPojaéTe Kopropa-
TUBHOE YJIEHCTBO BCEM COTPYAHMKAM 3TOU KOMIIAHUM.

Takum 00pa3oM MOXHO MpPOJaBaThb MHOTOE€ — CTPaXOBKH, OOy4YeHHE, CTOMATOJIOTMYecKue
YCIIYTH. ..

C0BO pelLieH3eHTy KHUIM, KOMMepuyeckoMy aupektopy komnanuu LOVE
BOX Butanuio AHMCUMOBY: «MBbl IOCTOSIHHO IPOBOJMM BBIE3/IHBIE KOPIIOPATUBBI
Y IEBUYHUKY JJIs1 KOMIIAHUK U Masloro OusHeca. [IByX-TpéxyacoBOil TPEHUHT sl
aeBymiek “OTkpoi ce0s” MO B3aMMOIEWUCTBUIO C MApPTHEPOM, CO CBOUM TEJIOM,
[0 TPUITEPHBIM BEIllaM B CEKCYaJbHOCTHU (rosoc, apomar, atMocdepa 4 T. 1.),
PACKPENOIIEHUI0 U MPUHATHIO CBOMX (paHTa3uil U BHICTpPAaUBAaHUIO IpaHull. Tpu
yaca TPEHUHIa — TOXKE KaHaJl MpsMbIX Ipofax: nocie TpeHUHroB 80 % rpymisl
COBEpILIAIOT UMITYJIbCUBHBIE TIOKYITKH».

Ilo ¢pakty KOpHOpaTHBHBIE MPOJAKM — PA3HOBUAHOCTH MOAXOAA «IMPOAAET KaXIblil» WM
PabOThl COOCTBEHHOTO OT/esa MPOAax (M O HUX UyTh HUXKE).

Sl BBIAENIT STOT KaHa OT/AENBHO, TaK KAK MHOI'ME KOMITAHUU HE IOHUMAIOT €ro BO3MOXKHOCTEH
Y HE UCTOJb3YIOT. A 3psl.

Ecan MoXkHO KOPIIOpPaTUBHO NPOJABATh — HAJ0 NIPOJABATh.

KoHnTpoJabHblil Bonpoc

Mooicro au ucnonwvzosamv KOpnopamuehvle nNPooaxcu 05 eautezo OuzHeca/sauteli cumyauuu?
. 51a

* HEeT

4 Briatot Clly4au, YTO B HY’KHYIO KOMITaHHUIO CTOMT 3aXOAUTb Yepe3 «I'PyIILy TOBAPUILEH» — yepe3 alTUIIHUKA, (PIIUT-MeHeKepa,
¢puHancoBoro qupekTopa. Yacto GhIBacT BaXXHO, YTOOBI BCE OHU CKa3ajlv reHepalbHOMY TUPEKTOpY: «MBbI He IPOTUB».DTO CIOXHEe
— HO BO3MOXHO. M HajExHee.
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1.8. MoOMJIBbHDBIE KAHAJDI

[Non MOOMIBHBIMY KaHAIAMHM TPOJIAXK CIIEyeT MOHMUMATh Te, KOTOPBIE JIETKO pa3BOPaYMBAIOTCS
Y TaK K€ JIETKO CBOPAYMBAIOTCS — UJIM UCIIONIB3YIOTCS «B JIBUKEHUM», «HA XOLY>».

K HUM MOXHO OTHECTH BbIE3/] K MOTEHIMAIbHOMY KJIMEHTY, BBIE3HYIO TOPIrOBIIIO, O(UC HA
konécax, van trading (mpopmaxa ¢ Koiéc), MOOWIIbHBIE TOUKH MTPOJIAK.

JlaBaiiTe paccCMOTPUM 3TH KaHAJIbI OAAPOOHEeE.

Bble3 k noTeHnMaIbHOMY KJHEeHTY. Kak B U3BECTHOI IMOCIOBULIE, «€CIIU TOpa HE MIET
K Maromerty, To Maromer UIET K rope»: eclid KJIMEHT He MOXKET MPUITH/TIpUexaTh K HaM, TO Mbl
MPUXOJUM/TIPUE3KAEM K KIIUEHTY.

W 310 BBIE3/1 HE TOJIBKO KOMaHIbI MTPOJAX, HO M MHCTAUISITOPOB OOOPY/I0BaHM S, 3aMEPIIUKOB
OKOH Y HATSIKHBIX IOTOJIKOB (KOJJIETM U3 3TUX OTpacyieil paccKasaiv MHE, 4TO Y HUX 3TO YyTb JIU
HE CaMbIil [TIaBHBI HHCTPYMEHT JI0KHUMA), TU3AIHEPOB, KOTOPBIE MPUEKAIOT HA OOBEKT Ha YCIIOBHO
OecIIaTHBIN 3aMep — HO MO (DaKTy MPOAAIOT, JAENAI0T aricesll, 3aKII0YaloT J0rOBOpA.

Myapo nocTynaoT KOMIaH|H, KOTOPBIE 1ake CBOIO CITykO0y JOCTaBKH y4ar MpoaaBaTh, Ie1aTh
KpOCC-TIPOJAKH U arcesi.

TyT MOXHO NPUBECTH B KauecTBe NMpUMepa KoMmmaHuio Yamaguchi — ux cimyx06a HocTaBKH
YETKO JIOCTABJISIET, JIOBKO YCTAHABJIMBAET, HA XOAY KOHCYJbTUPYET U I'PEET CIPOC Ha ApPYyrue mpo-
QYKTbl. MOOALIBL.

Pabotan ¢ geBesoriepoM, KOTOPBIX MPOJABAT OYEHb JOPOTYIO HEIBUKUMOCTb.
EcTtecTBeHHO, MHOTHME MOTEHIMAIbHbIE KJIMEHTbI ObUTH B IIEWTHOTE WJIH Ha Tacpoce —
U B 0(pyc IpUe3KaTh HE MOIJIU/HE XOTEIIH.

Torna coTpyaHUKM Opaiyd MakeT KOMILIEKCa, OyKJIEThl, MOJAPKHU U eXalu K
KJIMEHTY — €CTECTBEHHO, IOTOBOPHUBIIKCH Ha YIOOHOE BpeMsi — B O(pHC WU JOMOI.

Bbie3gHass TOPropis. 3HaKOMa MHOTUM C COLMAJIMCTUYECKUMX BpeMEH. Paboraer mpocto:
BBl JIOTOBApUBAETECh C KOMIIAHUEN O TOM, UYTO MpHeAeTe B YIOOHOE AJIsl HUX BpeMs U OpraHu3yeTe
TOPIOBJIIO JIJIs1 UX COTPYIHUKOB, KaK MPABUIIO, IO CIIELIMAJIbHBIM LIEHAM.

Brle3iHas TOProBiisi MOKET ObITh PA3HOBUAHOCTBIO KOPHOPATUBHBIX MPOJAX, O KOTOPIX MBbI
TOJIBKO YTO TOBOPUJIM.

[Nonyyaercs win-win: Bbl IPOAAETE; COTPYAHUKM KOMITAHUM-KJIMEHTAa MOTYT CIeJIaTh HYXKHbIE
UM TOKYIIKH, HE TPaTsl CBOE BpeMsl. A eI1I€ KOMITaHus1, KOTOpasi COIIACKIIach Ha BBIE3/IHYIO TOPIOBIIIO,
JAEMOHCTPUPYET CBOIO 3a00Ty O COTPYIHHUKAX.

Oduc nHa koaécax. Ero yacto MCHoONb3yIOT PUENTOpPbI, MapKyIOLUIME CBOM MHHHU-ABTO-
OyChbI-0(pHChI OKOJIO HOBOCTPOEK, UJIM CTPaXOBbIE ar€HThI, pa3Mellalole CBOU 0(UCH Ha KOJIECax Ha
MOTOKaX MOTEHUMAJIbHBIX KJIMEHTOB (cTaHMU MeTpo, TPLI).

Ero takxe MOXHO MCHOJIb30BaTh JUIs1 JUCTAHLIMOHHBIX MPOAAX (Mbl TOJBKO YTO TOBOPHIIM O
HUX).

Ocuricom Ha KoEcax MOTYT IOJIb30BAThCS U BAlllM PETMOHAJIBHBIE MEHE/IKEPBI.

Heckosbko 3HaKOMBIX MHE OM3HEC-KOHCY/IbTAHTOB MPEANOYUTAIOT IEpeJBUIaThCsl Ha HEOOIb-
e paccrosiHus (MHoraa u go 1000 kM) Ha MUKpOaBTOOycax, KOTOpbIe OHU Mepeesany 1noj ceds
B MOOWJIbHBIE O(PUCHI.

ITponaxa c konéc. KaHa, U3BECTHBIN ¢ COBETCKMX BPEMEH: MPHeXaly Ha IPy30BOM MalllMHE U
HayaJil YTO-TO MPOJIABATh IPaKAaHaM.

CoBpeMeHHbIE TEXHOJIOTHH Y:Ke TO3BOJISIOT 3TOMY KaHasly padoTtarh 6€3 TOproBoro rnepcoHasia
— Tak, Harpumep, komnanus Procter & Gamble nponaér ceoit crupaipHblii nopook Tide.

BpenaupoBanHas manvHa (IoKa eme yrpasiseMas BOAUTENIEM — HO 3TO BOIIPOC BPEMEHH)
Npue3XaeT B HeOOJbIION TOPOJIOK, MAPKYeTCsl HEAAJIEKO OT LIEHTpa U HAYMHAET MPOJaKH.
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