ECJI 3a BCIO KU3HB BBI IPOYTETE JIUIIIE OJJHY KHUTY O JIUJIEPCTBE,
BHIOHpaiiTe 5Ty. OHA BIMKOJIEITHA.
Keaur Pobepmc, zeHepanbHbiil dupexkmop Saatchi & Saatchi

IIpeKpacHO HAIMCAHO, BEIMKOJENHbIe HAOMIOleH!s, BepHO Ji0

MO3r'a KOCTel. 3Ta KHUATa MyZIpa U TIOJIHA OTKPBITHIA: HIeaIbHOE

PYKOBOJCTBO 110 3GQeKTHBHOMY JIMAePCTBY. [IpounTaiiTe ee.
Anmon Onueep, axc-kanuman All Blacks

OueHb BIOXHOBJAIONEe YTHBO [ JIEOOOTO PYKOBOIMTEJIA.

O cbopHoit HoBoii 3emaHuu 1Mo per6y — Kak OHH CO3aBajii

KOMaH/ly, BHICTpAUBAIM BHYTPEHHIOI KYILTYpY, A0OWUBaMCh
ycIiexa Ha MMPOTSHKEHUA MHOTHX JIET.

Tyamac Cammengyo, anagHbili mpetep coopHoti Poccuu

no sonetibony

BecbMa UHOOPMATUBHO. .. fI PEKOMEH/IYIO 3TY KHUT'Y BCEM, KTO

3aHUMAEeTCqd PAa3BUTHEM BHICOKO3(DOEKTUBHEIX KOMaH][ B CIIOPTE
WM 6U3Hece.

Cnuoapm Jlankacmep, mpeHep c60pHotl AH2nuUu no peabu

8 2011-2015 za.

JUts Tex, KTO WINET HOAIMHHEIE CEKPeThl Pab0THI ¢ KOMaHTHOMH
KyJIETYpOIi, 5Ta KHMra — IIPOCTO MaHHA HebecHad... ITopasu-
TeJIbHbIE IIPO3PEHHS. .. 3aMeYaTeTBHO.

Daily Telegraph
Tpenocxopsol Irish Independent
KHWra, 0T KOTOPOU HEBO3MOXKHO OTOPBATHCA.
Bloomberg
ITO TIPOPHIB.
The Independent
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Jxo JIhxo
Bcem, KTo npHIIen o Hee,
U BCeM, KTO NPU/ET 1ocie

Kua hinga te totara haemata i te wao nui a Tane.
Morydee fepeBo ymaio B jecy TaHe.
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Jlna ucknrouumensbHozo ycnexa HyMHbL
ucknouumenbhbie obcmoamensbcmad.

¥aiin CMHT, OBIBIIHIT TOMOIITHHK
rnaBHoro TpeHepa All Blacks
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Bbi30OB

Korga komaHzia cOlepHWKA BhICTpamBaeTcsd HampoTws All
Blacks — HaumoHanbHOI cbopHol HoBoil 3enaHauu mo per-
61, — OHU OKA3bIBAIOTCA JIMIIOM K JIUITY C XaKOW — PHUTyalb-
HBIM TaHIIEM, BBI30BOM, KOTOPBIM OJHM BOWHBI OPOCAFOT ApY-
M. Maopu' BepsT, 4To XaKa MPU3bIBAET U3-TI0/] 3MJIH B Ty
JeyioBeKa HallliX MPeAKOB — muunyHda. ITpocs moMoru B 6UT-
Be, VX NPU3BIBAIOT 3BYKOM H2YHZYpY, TIOXOKUM Ha TIIYXOH Ty
3eMJIETPSCEHUA:

2mo cmepmb! 3mo cmepma!

A mozy ymepems! A mozy ymepemn!
2mo xcu3nb! 5mo iusmb!

A cmozy ebucums! A cmozy sburcuma!

CorepHHUKH BCTpPeyaroT XaKy Io-pasHoMy. HeKoTopble ITbi-
TaroTcsa He obpaniaTh Ha TaHel] BHUMAaHWsA, pyTHe JIelatoT mar
BIIEpe]l, HO GOJIBITMHCTBO CTOAT IUIEYOM K TUIedy U cMOTpAT. Kak
OBl CONIEpHUKY HU pearupoBaJIA BHEIIHe, /i1 ceO OHU 0CO3Ha-
10T, UTO Tiepe/i HUMH He TTPOCTO TOJITOpa JIecATKAa UTPOKOoB. OHA
OKa3aJIMCh JIUTIOM K JIMITY C KyJIBTYPO, CAMOCO3HAHUEM, JIyXOM,
CHCTeMOM BepOBaHHii, a ellle ¢ KOJUIeKTUBHOM 1[e/TbI0 U YPOBHEM
CTpacTH, C KOTOPBIMH OHH JioceJie He CTaIKUBAJHCh.

!MaopHu — KOpeHHOe HaceseHue HoBoit 3emaHauu. — 3decn
u danee npum. peo.
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12 Hacnepgue: 15 ypokos nugepctea ot All Blacks

3avacTyro K MOMEHTY, KOT/la XaKa JocTUraeT KyJIbMHAHALIHH,
COTIepHUKH ke mpourpaiu. M6o perbu, mogobHo 6usHecy, Aa
1 IIOYTH BceMy B JKM3HU, — 9TO UI'Pa, KOTopas BeJleTcA B I'oJIoBe.

All Blacks — camas ycremiHas KOMaHZa 338 BCIO HCTOPHIO
perou. U paxke 3a BCHO UCTOPHIO criopTa. OHU — JeHCTBYIO-
mue obnagatenu Kybka mupal, a 3a nepuo/ npodeccHoHaIb-
HOI UIphl Ha UX CYeTy IIPOCTO HeBepOATHOe KOJIWYeCTBO BhI-
WrpaHHBIX MaT4del — cBhiile 86 %.

Kaxk All Blacks aToro nobusatoTcd?

B uem cexpert ux ycriexa?

B yeM HMX KOHKypeHTHOe IIpeUMyIIecTBO?

YeMy y HUX MOXKHO HAy4YUTHCA?

B urore 2010 roga msl ¢ poToxypHanructoM Hukom JlaHiu-
repoM IONYYWIH NATUHEeNbHYI0 aKKpeJIUTalllio Ha TPeHH-
poBouHyto 6asy All Blacks Bo BpeMa MOATOTOBKM KOMaH/bl
k KyOky Mupa. MHe IIoBe3/10 I03HaKOMUTBCA C HeBepPOATHON
KyJIBTy POl BBICOKOM 3 PeKTUBHOCTH U3HYTPHU. f MOHAM, UTO
UX MeTOZAbl MOKHO NPUMEHWTb A CO3JaHWA BIOXHOBJIAIO-
meii U 3¢ deKTUBHON MOJeNnM JUJepcTBa B ApPyrux chepax
JleITeIbHOCTH.

B despane 2013 roga s BHOBb BCTPeTHICA ¢ OBIBIIUM Tpe-
HepoM cbopHOii capoM I'pamom I'eHpH W ero IMIaBHBIMH IIO-
MOIIHWKaMH YatiHoM CMuTOM U ['nbepToM DHOKOM, ChIrpaB-
MIMMH OCHOBHYI0 poib B ycnexe All Blacks Ha Kybke mupa?,
U 3aja] UM HeCKOJIbKO BOIIPOCOB, Kacalolluxca JHAepCTHa.
Kpome Toro, a1 o6miaica ¢ Kyn1bToBeIMH BeTepaHamu All Blacks,
CO CIel[UaIHUCTaMU 110 peKlaMe, KOHCYJIbTaHTaMH 110 KaJlpo-
BBIM BOIIpOCaM ¥ BOIIpOcaM YIIpaBlIeHWA U B3aUMOAeCTBHA,
npenojaBaTe/lAMH, AW3aiiHepaMHd W IOPHCTaMH, COTPYAHH-
YaBIIMMH cO COOpPHOMH, a Tarke ¢ IICHXHaTpaMH, IICHXO0JIoTra-
MH U (HsHOTepaneBTaMi, C ONEPHBIM II€BLIOM, JeTIYHKOM,

! All Blacks BemrprIBaiu Ky6ok ¥a66a Jiumica B 1987, 2011 1 2015 ro-
Jax. B 2019-m oHH ycTynwiu c60pHOH AHITIWM B oyQUHATe.

? Ky6ok mupa 2011 mpoxomwi B HoBoit 3enanauu, B uHame All
Blacks ozepxanu nobefxy Haz cO0pHOU @paHIH co cdeToM 8:7.
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Beizoe 13

BBIMOMHAIMNUM QUTYPHI BBICHIEro NWIOTaXKa, U 3KCIepTaMu
10 IUIeMeHHBIM OOblyasAM, A3bIKAM U BepOBaHUAM MaopH.
B 3TOM HccIe[oBaHUU f1 OAENWICA U COOCTBEHHBIM OIIBITOM
OpeH/I-CTOpUTe/UINHTa, U3MeHeHHs OpraHu3allMOHHOH Ky/b-
TyphI ¥ pabodero B3auMoZeHCTBUA B Xofie paboTHI C BCeMUP-
HO M3BeCTHBIMU KOMITAHUSIMH, B IIONBITKe HAWTH 06bACHEHNE
Bbilatolemycsa yernexy All Blacks 1 mpuMeHUTD ero IpUHITU-
TIBI K cOOCTBEHHOMY O13Hecy U cOOCTBeHHOM KU3HH.
To, 4TO 7 y3HaI, ¥ JIel7I0 B OCHOBY 3TON KHUT'H.

XaKa HalloMHAHaeT HaM O HeOJIFOBEYHOCTH U XPYIIKOCTH
Hamux xu3Hel. O ToM, KaK MaJio BpeMeHH BceM HaM OTIy1ie-
Ho. U 0 TOM, KaK MHOT0 ellle Hy’KHO C/leIaTh.

XaKa HalloMUHaeT:

Hawe spems npuwno.

Ancetimc Kepp
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XAPAKTEP

Waiho ma te tangata e mihi.
ITycTh TBOM A0GpoAETETH
BOCXBAJUT KTO-TO JPYTOi.

YBEPU 3A COEOH
Hukoraa He cTAHOBMCH C/IMLUKOM Be/IMKUM A/IA HezHAYM-
Te/IbHbIX, HO Heo6XoAUMbIX fe/l.

Hosas 3enangusa — Yaibce, Kapucopyk, Jlanuaus, 19 urona
2010 roga

«B Kapucbpyke xomnofHo, — rosoput 1ieHTp All Blacks KoH-
paz CMuT. — Ha 5ToM aHTapKTHYeCKOM BeTpHIIe MOKHO cebe
ANIa 0OTMOPO3UTh». Ha IIakaTax ¢ pexsaMoi MaT4da Hamuca-
Ho: «/lobpo noxanoBaTh B Jlom 6omu».

InaBHBIM TpeHep c6opHo#l I'pam leHpu mporynauBaeTca
BMecTe c keHoi PeBUH mepes MaTdeM. JTo puTyain. Ero mo-
MOIIHUKH, YaiiH CMUT U CTUB XaHCeH, pa3roBapuBaloT B CTO-
Jn0BOH oTena ¢ MeHemxepoM JlappeHom Illenpom. 'unbept
ODHOKa, TpeHep I10 pa3BUTHIO IICUX0JIOTHYECKOr0 ITIOTEHIINAA,
TOBOPUT C UTPOKaMH. MIX 60coHOrHI Iypy.

Hasepxy MeHemKep 110 SKUTUPOBKe Dppoii KoJ/UTHUHS 110 1Ipo-
apunty [occ, Wi OnoccyM, HaYMHAeT PacKIabIBaTh perOUiKH.

Taxoii [Tocc ecTh B Ka/j0oil KoMaH/ie. Ha mepBbIii B3VIA]
ero 00A3aHHOCTb — CJIeJUTh 33 SKUITAPOBKOH. OT 3aIlUTHI Ha

! OdunuansHOe Ha3BaHUE cTaZinoHa — The Brook, HO B HAPOJE €T0
npo3saiu House of Pain. OTKpeITHIi B 1883 rofly cTaZilioH NpHHSLI 38 Te-
croBbix MaTueii All Blacks, B KOTOPBIX X035i€Ba YCTYTIH/IH JIMIIb IATH pas.
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16 Hacnepgue: 15 ypokos nugepctea ot All Blacks

BOpOTa /10 TPeHUPOBOYHBIX MfAYel, OT KypTOK JJIf1 pa3MUHKH
JI0 KBauKH, OT TPEHNPOBOYHBIX T'eTp A0 KUTeHCKOro copeTa.
OH 3aboTuTca 06 Wrpokax. B JeHb MaT4a OH packKjaajblBaeT
uepHble perOUMKH.

B si3bIKe MaopH ecThb CJIOBO MAOH2a, O3HAYAIOIIEee «COKPO-
BuUIle». YepHas GpopMa — 3TO TAOHTa, CBAMEHHBIA TTPEIMET.

Ta camas gepHas popma ¢ cepeOPUCTHIM AalTOPOTHUKOM.

Eme c 1905 roga, xoraa «Ilepseie» All Blacks mTypmom
B3sM EBpomy, uepHas ¢popMa cTaza oJIUIeTBOPATh yX U Ha-
JIeK/IBI HAllWX 3TOT'0 MaJeHbKOT'0 OCTPOBHOTO TOCY/JapCcTBa.
3a mocjieZiHUE CTO C JUITHUAM JieT OHa TpeTepriena MHOe-
cTBO usMeHeHUU. Ee Gosbllie He MIBIOT BPYYHYIO, UCIE3TH
3aBA3KM y BOPOTA, Teleph 3TO HACTOAIWE TIaZiiaTOpCKue
JIOCTIeXW COBPEMEHHOT0 /IM3aifHa U3 TUVIOTHO TIpHJIeTarole,
BIIUTHIBaIONIEel Biary TKaHu. Ho cyTh ocTaeTcs TIpewHeii:
aTa (hopmMa — CUMBOJI ycIlexa, TAKEeI0ro TpyJa U ClocobHo-
CTH HOBO3eNaH/I[a, MOXePTBOBAaB MHOTHM, MPWIOKHNB Bce
ycuwiua U TpodeccHoHaIbHOE MAacTepCcTBO, CTATh JYUIIAM
B MUpe.

YcnewHesie angepbl COYeTAarwT ropgocCrtb U CMUpPeHHe.
AGCOHK)TH)’IO ropgocrtb B noeegeHnn 1 a6co/moTHOe CMHU-
peHHne rnepeq Be/inynueM noc TaB/IeHHOH 2a404H.

IToobGenas mopanbllle 3anedyeHHBIM KapTodeneM ¢ KypH-
1leli, UTPOKH IO ABOoe-Tpoe NMOJHHUMAlTcA HaBepX. Kanuran
Puuu Maxkxkoy, Kupau Pua, Tonu Byakoxk, bpaz TopH, I3xo Po-
KOKOKO... Mabpannble.

Onu 3a0HparoT CBOI0 Harpazy — 4YepHble IOPThI, YepHble
reTphl ¢ TpeM:A Oe/IbIMH [T0JIOCKaMHU U YepHble perOHiKY ¢ ce-
peOpHUCThIM anopoTHUKOM. MIrpoku HafeBaloT GopMy, HX
JiIa cTaHoBATCA cepbe3HbIMU. OHU — All Blacks.

«/lo cHX MOop BCIIOMHHAIO MepByio perbuiiky Puunu Mak-
koy. OH 3apbIBajicAd B Hee roJI0BOI CeKyHJ, COPOK IATh, a TO
U Ieyl0 MAHYTY, Kora HaZieBal ee», — TOBOPHUT ['unbept
ODHOKa.

Cerozna MaKkkoy urpaeT JeBAHOCTO IIepBEBIi MaTd.
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Xapaktep 17

«HaM HeoCcTaTOYHO IIPOCTO BBEIMIPATh Y Ba/wuiiles. [lobesa
JloJKHA OBITH KPYTHOM», — TOBOPUT KOMMEHTATOP.

Ha cragvoHe NuBHBIe OAHKHM YAApAIOTCA O peKJIaMHbIe
IIUTHI, [IYXO IIyMHUT IIpoJieTarolAil BepToseT. KTo-To npoja-
eT QyTOONKH.

Makxoy BBIXOZUT U3 aBToOyca. Pasmaerca rpoMKUi KpUK —
nayxupu, TPaJULIMOHHOE IIPUBETCTBHe Maopd. OXWHOKWN
MY?KUYMHA-MaoOpH JIepKUT B pyKax Kombe mauaxa. PoToamnmna-
paTEl CJIENIAT BCIBIIKaMH.

Makkoy npUHHMaeT BBI30B OT JIUIA KOMaH/bL.

JeHmuHeI nagaoT B 00MOpoK. Kak 1 MyKYHHEIL.

All Blacks oTnipasiAroTca B CTOPOHY pa3/ieBajoK.

IMozx TpubyHaMH CTOAT CTOJNBI Ha KO3/1axX: HAa HUX OMHTHI
¥ MHCKH C BbICOKOYIVIEBOZHBIMH IepeKycaMu. Ha crene ¢uar
Hosotii 3enanguu — IOHMO0H [xek u FOxHbIN KpecT.

Hukaxoli HaurpanHocTH. Komanja roToBUTCA MoJYa, MHO-
rue Hajelu HaylmIHWKW. HaBepXy TpuauaTh IATh THICAY I'OJIO-
COB CKaHAUPYIOT: «byok! bask! Biak!»

TpeHepr! He TOPONATCA BHIXOAUTD, IOKA UTPOKH F'OTOBAT-
cA. HUKTO He NPOM3HOCHUT BOOJYIIEBIAIIINX pedel. Ilapy
CJIOB OHOMY, 000 pArOIIle XJIOMHYT [0 cClMHe Apyroro. Ternepb
BCe 3aBUCUT TOJIbKO OT CAMMX UIPOKOB. OT TOrO, 9TO 3HAYUT
«OBITh KOMaH/[OMH».

PasroBopkel 3aKoHYeHbl. Bpema UrpaTh B perou.

Oto AeHb JlaHa KapTepa, oAuH M3 ero ny4mux AHeil. [lnei-
Melikep HOBO3e/aH/ICKOl cOOpPHOU coBepIllaeT /iBe TOMBITKH,
BTOPYIO U3 KOTOPBIX OyAyT CHOBA M CHOBA IlepecMaTpUBaTh [0
TeX Top, ToKa o1 MobAT perbu. OH 3apabaTbiBaeT 27 0d-
KoB. WUpeanbHaa fecATKa. Ilo3xe B raserax Hanumyt: «Bai-
JIUHAIAM 6BUIO HEYEM OTBETHTD».

All Blacks mo6exxgaroT co cueTom 42:7.

Kaprep cHOBa IIoKasaJ, 4To HesaMeHHUM. Ho Ha camoM zie-
Jie punio BpeMa Puun Makkoy. Ha cerofHAIIHUI [ieHb, 110
CTaTHUCTHKE, OH CIMTAaeTCA CaMbIM yCIIeITHBIM KallUTaHOM 3a
Bcro uctoputo All Blacks.

Kynutb kHUry Ha cante kniga.biz.ua >>>



https://kniga.biz.ua/book-nasledie-15-urokov-liderstva-ot-all-blacks-samoi-uspeshnoi-sportivnoi-komandy-v-mire-0034295.html


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Off
  /CompressPages false
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 524288
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth 8
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.10000
  /EncodeColorImages true
  /ColorImageFilter /FlateEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth 8
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.10000
  /EncodeGrayImages true
  /GrayImageFilter /FlateEncode
  /AutoFilterGrayImages false
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /SyntheticBoldness 1.000000
  /Description <<
    /ENU ()
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




