O6wue nonoXxXeHus

«3a mocjaenHre TPU rofa IieHa ChIPbs BBIPOC/IA Oojee 4eM B TPU pasa.
M nns Ttoro, 4ToOBl HAIM KIMEHTHI HE 3aayMaiMCh 00 OobpallieHUH
K ITOCTaBIIMKaM U3 IPYIUX PETMOHOB, Mbl IPUHSAIN KOJUIEKTUBHOE pEILIEHUE
O 3HAYUTEJIbHOM CHUXXE€HUU OTIIYCKHBIX LI€H ITPU YCIIOBUM COXPAaHEHU
Map>XHM 110 pa3HbIM BHUIOaM IIPOAYKIIMK HA ITPEKHEM ypOBHe». TaKoBa
nosuuusa komnaHud FAVI us ropoma AnnaHkyp Ha ceBepe @PpaHLMH,
IIPOM3BOISIIEH BUIKU IIEPEKIIOYEHMS TIepeaay I/isi aBTOMOOUIIE.

B cypoBOM Mupe aBTOUHAYCTPUU 3Ta KOMITAHUA YK€ HE OOHO HEeCATH-
JIETUE JIET U3bICKUBAET BHYTPEHHUE pPe3€PBbl A1 IIOAAEPKaHUA Map>XU
Ha ypoBHe 15%.

MoXHO cKa3arh, 4TO BCE€ 3TO CTAJIO PE3YJAbTATOM YMCTBEHHOIO pac-
KpenoleHnus cCoOTpyaHMKOB. B FAVI nmpakTuyecku OTCyTCTBYET UepapXxus,
a IpaBa Ha IIPUHATUE PEILeHUN IepenarTca Ha YPOBEHb, MaKCUMAJIbHO
OMU3KUM K HEMTOCPEACTBEHHOMY U3TOTOBJIEHUIO TIPOAYKIIUA. DTO KOM-
MaHUsl, KoTopas yOeKaeHa, UYTO YeJOBeK XOPOII IO MPUPOZE CBOEH.
M 510 He anbTpyu3Mm, a CTOMKOE IOCIeI0BaTEe/IbHOE CTPEMJIEHUE K ITOBBI-
IeHU0 3PGEKTUBHOCTH KaK CIOCOOY MPOMIUThH CBOE CYILECTBOBaHUE.
A pa3 «4eJ0BeK XOpOlll», €ro He HY>XHO KOHTPOJIMPOBATh, NJOCTATOYHO
yOeIUTHCS, YTO OH MTOHUMAET, 3auem U 014 K020 TPYAUTCS, U TTO3BOJIUTH
eMy CaMOMY PELIUTH KaK.

Bunenue FAVI: «Bcerma nenate 605blile, aydiie U OelIeBie, C TI0O0BBIO
K HalllMM KJIWEHTaM M AJIZIaHKYDPY, C YBa*XK€HUEM K TOU 3eMJie, KOTOPYIO
MBI OCTaBUM CBOUM [ETIM».

B FAVI orkasamuce OT CUCTEMBI IIPOITYCKOB U OTHEJIa YIIPpaBJIEHUS
OH3HeC-IpoleccaMy; BHEIPHUIH TIPUHIIHIT CAMOCTOSTETbHOCTU U He3aBU-
CUMOCTH Ka’KIOTO COTPYAHHKA Ha €ro paboueM MecTe; CO3aIid CUCTEMY
aBTOHOMHBIX ITPOU3BOACTBEHHBIX €IMHUL] (MHUHHU-3aBOIOB) U Iepenaiu
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YNPABNEHWE UEPE3 JOBEPMWUE

BCE MOTHOMOUYMS T10 UX YIIPaBAEHUIO IOKATbHBIM PYKOBOIUTEISIM, KOTO-
pble OOTHOBPEMEHHO MOTYT BBIIIOTHATH IIPOHU3BOACTBEHHBIE 00I3aHHOCTH;
IPeIOCTaBUIM PAOOTHHMKAM OeCIUIaTHbIe HAITUTKU B TeUeHUe pabodero IHSI;
yKpacuau paboure MecTa ITOCTepaMu, PAaCTEHUSIMU U MIOCTABUIN aKBa PH-
YMBI; OaJIi COTPYAHHUKAM IIPaBO CAMUM YCTaHAB/IUBATh IrpaduK pabOThI
U TepepbIBOB. PaboTy KaskIoro MUHHU-3aBOAA IMOAAEPKUBAIOT BCIIOMO-
raTeabHble CITYKObI (OTHENBl UCCIENOBAHUM, KOHTPOJIST KaueCTBa, TEX-
HUYECKOTO OOCTy>KUBaHUSsI, 6€30TaCHOCTHU...), KOTOPbIE TO-TIPEKHEMY
CyliecTByIOT B CTpykType FAVI, ogHako maciutaObl UX OeSATETbHOCTH
OIIPenesSIOTCS ITOTPeOHOCTIMNU MUHU-3aBOIOB.

OTcyTCcTBHME CTPYKTYpPBI HE O3HAYaeT HECOIVIACOBAHHOCTH — B 1997 1.
FAVI crana nepBoi eBpONercKON TUTEUHON KOMITAHUEH, KOTOpast IPolLia
ceprudpukanuio ISO 14001. B 2000 r. ona nepBo¥i U3 DPaAHIY3CKUX KOM-
nanui nonyuuna ceprudurar OHSAS 18001, a B 2002 r. — ceprudukar
QSE (paHbiile, yeM aTOMHAsl 37IEKTPOCTAHIIHS).

Hror: cucrema FAVI pab6oraert. Llennoctu FAVI mokasanu cBOIO
COCTOSITENIBHOCTh. PYKOBOACTBO CIBIIIMT COTPYAHUKOB. CHUcTemMa camo-
peryaupyercs. OrepaTopsl IMOyYalOT BCE HEOOXOOUMOE IJIST YCITEITHOM
NesiTeTbHOCTU, OPTraHU3YIOT paboTy Tak, KaK UM yIOoOHO, U UMEIOT BO3-
MOJXHOCTb BBICTyIIaTh ¢ MHULIMaTUBaMU. FAVI onepatuBHO pearupyer
Ha /0Oble n3MeHeHus. [locTaHOBKA 3a4ay A/ KaXKIOTO COTPYIHUKA
MOYKET TUOKO KOPPEKTUPOBAThCSI. PAOOTHUKU JOBOBHBI CBOMM TIOJIOXKE-
HUEM U PEOKO YBOMBHSAIOTCS: 38% 13 HUX paboTaroT B KOMITAHUU OoJee
15 nmet. B FAVI HeT nipodcorosa. [Ipemnpusitie monmep>kuBaeT MPUOBITH-
HOCTh CBOEM MPOAYKLIMKU U ObecreunBaer eio 6omee 50% eBpOIEMCKOro
aBTOMOOM/IBHOTO PBIHKA.

Takue pe3ynbTaThl Ha MPOTSDKEHUM Oosee 25 neT paboThI OBITA TOCTUT -
Hy ThI OJ1arogapst CaMOCTOSITETBHOCTH COTPYOHUKOB, IIPUCYTCTBUIO 3IPABOTO
CMBICTIA B €3KeJHeBHOI paboTe, OIM30CTH U OCTYMHOCTU PyKOBOAUTEIIEH
U TIOK PEIIEHBI IPOAYMAaHHON CUCTEMON KOMMYHHUKAIIWH.

DTOT OCOOBIM BUA MEHEIKMEHTA OCHOBAH HA OUEHb CHJIbHBIX LIEHHOCTSIX.
Briciliee pyKOBOICTBO BOBJIEUEHO B IIPOIECC ITOTHOCThIO, 6€3 KaKUX-TH00
orpanuueHuii. Cucrtema pabotaeT Osaromapsi y4acTHIO U JIOSITBHOCTH
COTPYOHUKOB. BO BceM Mupe NHIIb HECKOTbKO KOMITAHUM IPHUMEHSIOT
MTOXO’KHEe MEeTONbl yITpaBJIEHUS.

TBepnast yBepeHHOCTh B CITIOCOOHOCTSIX COTPYIHUKOB, ITOJTHOE IOBE-
pue K uX paboTre DarOT BO3MOKHOCTh HE TOJIbKO HOCTUTATh PE3Y/IbTATOB
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OBWWE NONOXEHWHA

He XyXKe, 4eM y 000N APYyroil KOMIIAHUH, HO IIPEKIe BCErO Pa3BU-
BaTh KOMaHIHbBIA IyX U TOPAOCTh OT CONMTPUYACTHOCTU, TPOUCTEKAIOIIIUE
13 YBaXKEHUsI, CAMOCTOSITETbHOCTU, IOBEPUsi, TPO3PAYHOCTU U UETKOU
KOMMYHHUKAIHH.

C caMoro Hayvazsa Mexay 00CCOM M aKLIMOHEPOM CYILEeCTBOBAJI BBICO-
YalIIui YpoBeHb NOBepHsl. 3amaun 60cca O6bUTH ChOPMYIHPOBAHBI TaK:
«¥Y Bac KapT-OaHIl, menalTe OeHBIHM, COOMIOMANTE 3aKOHBI U IIPHUCHIIANTE
e>XKeMECSTUHBIN OTYET O TPUOBUISX U YOBITKAXY.

[OTOBHOCTh YYHUTHIBATH MHEHHE PAOOTHUKOB BBIPAKAETCS B IIEpe-
naye UM BJIaCTU U OTBETCTBEHHOCTU BHE 3aBUCUMOCTH OT UX YPOBHS
B ME€PApPXUH, a TaK)Ke PETYISIPHBIMU OOIIUMHU U ITEPCOHATbHBIMHU OIIPO-
caMu 0 MeTomax padoThl. [TOCTOSTHHO COBEpIIEHCTBYIOIIASICS CUCTEMA
FAVI — 5TO He TOJBKO OTpa’keHHe ITOAOOHOrO CTHU/IS MEHEIKMEHTA,
HO Y UCTOYHHUK ITOCTOSTHHOTO POCTa IIPOU3BOAUTEIHHOCTH.

[Tosuums 60cca — Ha rpaHuUlle MEKIY BHYTPEHHUMM OETaMH KOM-
[MAaHUWU U BHEIIHUM MUpPOM. TOr-MeHemKep MOX0XK Ha (pyTOOTBHOTO
TpeHepa, He MMEIOILEro npaBa BTOPraThCsd B Xom Urpel. Ero muccus
COCTOUT B TOM, YTOOBI YBUAETh CUMIITOMBI U3MEHEHUM WU MTPOOIIEM.
Eciu OH BCTYIUT B UTPY WM, HATIPOTHUB, CIMIIKOM CUJIBHO OT Hee IUC-
TaHLIUPYETCsI, TO OOJIbIIE HE CMOXKET CJIBIIIATh C/1abble CUTHaIbI Takas
CBSI3b MEJKIy HaOmoneHeM 3a IMPOUCXOISAIIMM Ha M0Jie ¥ OCMBICTIEHHEM
3TOr0 IMOMOTaeT 3apaHee YJIOBUTH IPU3HAKU IepeMeH U YCIeTh IOA-
TOTOBUTBHCSI K HUM.

Kommnanus FAVI Obla eBpomneiicKUM TUIEPOM B IIPOHU3BOCTBE BUJIOK
MepeKIIYeHus Tlepeaad, OQHAKO 3a0/1aroBpeMeHHO CMOTI/Ia IIPeayraaaTh
CHUJKEHUE CITPOCa U yCIlesna U300pecTu BhICOKOA(PEKTUBHBIN POTODP.
MMeHHO TaKUM 00pa3oM OOeCIIeYrMBAETCsI KaK YCTOMYMBOE Pa3BUTHE
KOMIIAaHWM, TaK U MOANEpKaHUe ee TeKyIlel NesTeTbHOCTH.

McTtopuu, KOTOpbIE BbI IIPOYUTAETE, OBITM HAITMCAHBI OOCCOM KOMIIA-
Huu B TeueHue 20 JieT, a 3aTeM COOpaHbl B OAHY KHUTY.
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BBeaeHue

Haiu crroco6 paboTel — UyoeOXPUCTUAHCKUIM, CETbCKUM, «(haBUAHCKUIA»,
MO>KHO OMHCaTh coBaMu dunocoda dpancya JKronpeHa:

«XOopowuM npaBuTeeM (a UMEHHO O TAKOM HIAET peub y JIao-113kI)
OymeT TOT, KTO, CHUMAas MPUHYKAEHUS U TIPUBUJIETUH, CTIOCOOCTBYET
TOMY, 4TOOBI Ka’KIO€e CYILIEeCTBO MOTIJIO Pa3BUBAThCSI IO CBOEMY YCMO-
TpeHmio. Ero neiicteue-6e3-aeiicTBUS — 3TO [O3BOJIEHUE K NEHCTBUIO,
“ImonycTUTENBCTBO”. M1 OHO cOBCEM He mpenrionaraeT HUKaKoro OeMCTBUA.
160 rmaBHOE — 3TO OEMCTBOBATh TaK, YTOOBI BCE MOIJIO IIPOMCXOMUTH
caMo 1o ceber*.

DTOT c1rtoco6 paboThl OCHOBAH Ha ABYX ITPUHIIUATIAX:

1. «[lo3BONIEHME K AEMCTBUIO» BCErAa ILIeHTPOoOeKHO (HaIrpaBJIEHO
OT LIEHTpa K Iepudepun), eCau KaKObIH YyeJI0oBeK OesaeT TO, UYTO
CYUTAeT NMPAaBWIbBHBIM OJIsI CeOs — W WHOrAA I/ KOJUIEKTUBA.
COOTBETCTBEHHO, ITpaBUJIa B3aUMONENCTBUS BCEra TOJKHBI OBITh
[IEHTPOCTPEMUTENbHBIMY (HAIIPAaBIEHHBIMU OT IepUdEPUN K LIEHTPY).
OHU MOTYT OBITh AITUYECKUMU, UHTEIIEKTyaTbHBIMY, OCHOBAHHBIMU
Ha OOIIUX LIEHHOCTSIX UJIH IIPUHUMATH (POPMY TTPOCTHIX PYKOBOICTB
K IEHUCTBHIO.

2. «[1eiicTBOBATh TaK, YTOOBI BCE MOTIJIO IIPOUCXOAUTH CaMO 10 cebe,
4YTO MpEAronaraeT OnpeaeneHHy0 GOpMy MaHHUNYASLHUN. DTOTO
C/TIOBA HE C/ieyeT OOSIThCS UK CThIOAUTHCS, BEIb U3 MaHUITY/ISLIUN
COCTOMUT Hallla )KU3Hb. Hamu cyrnpyru, netu, Ipys3bsi He pyKOBOOAT
HaMU, He OTAAIOT [IPUKa30B — OHMU MaHMITyIUPYIOT. Henoryctumon
MOXKET OBITh JIUIIB 11€/Tb MaHUITYJ/ISLIUH, HO He CaMO IEHCTBHE.

llllllllllllllllll

* Kionmben @. Tpakrat 06 acbdexktuBHocTu. — M.; CI16.: MockoBckuit hunocodckuit bonz;
YuupepcuteTckag kHura, 1999.
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YNPABNEHWE UEPE3 JOBEPMWUE

[IpuBeny npumep.

Y MeHs TpU BHYUKH, UM YeThIpe, 1IeCTh U BOCEMB JIeT. Kak-TO pas B CeH-
TAOPeE, KOTIa ST BEPHYJICS C pabOTHI U €ellle a’ke He YCIes CHITh JeJI0BOM
KOCTIOM, ILIIECTHUJIETHSSI 301 cripocuna: «JleayIika, a Thl He XOYelllb CETOIHSI
BEYEPOM II0KATAThbCA Ha KBagpouukne’» A orBetun: «Hert, a yrto?» —
«Hy... mpocTo... MBI 6B MOIJIM TOTIa 3aeXaTh B JiecC 3a rpubamu...» OHa
He MPUKa3biBaJia MHE, HE PYKOBOAW/IA — OHA MaHUITYJIMPOBasa, IIOTOMY
4TO 5, pa3yMeeTCs, TYT )Xe U3MEHMJI pellleHe U OTIIPaBUJICS C HE! B Jiec.

DTa KHUTa — IJI0J KOJUIGKTUBHOTO TPYyHa, U ee 11e/Ib COCTOUT B TOM,
4yTOOBI C TOMOIIBIO UCTOPUM, CXeM U UHCTPYMEHTOB OIMCATh HAIIU IIeH-
HOCTH, LIEHTPOCTPEMUTETBHBIM IIPUHIIUIT OPTaHU3AIIUH PAOOTHI, a TaAKKe
UYOEeOXPUCTUAHCKHE CITIOCOOBI MaHUITY JISIIIAH.

To, 0 yeM pacckasbIBaeTCsI B 3TOM KHUTeE, TPOM30LII0 B mepuon ¢ 1983
o 2006 r. K cyacTpio, MBI /ydllle 3allOMUHAaeM XOpollee, 4yeM I1JIOXOe€.
Tak 4TO OTHOIIEHHE K KAaKMM-TO CIy4asiM CO BPEMEHEM U3MEHUIOCH,
a X XPOHOJIOTUS MOJXKET OBITh He BIOJHE TOYHOMN. OIHAKO S OIMHUCHIBA
3TH COOBITHUSI TAKMMHM, KaKMMHU s MX IIOMHIO HJIM, CKOPee, TaK, KaK MHE
HPaBUTCSl O HUX BCIIOMMHATh.

Bca ncropus FAVI nossonmia HamM co3naTh CBOIO CUCTEMY KOJIEK-
TUBHOU OEATEIbHOCTU MU, KaK TOBOPST CEPbE3HbIE JTIOOU, «CUCTEMY
yripaBieHusi». IMeHHO Tak — Hallla UCTOPUS U CBSI3aHHbIE C HEeH COOBITUS
CO3[au C/Ia’KEHHYIO CUCTEMY, a HE HA00OPOT.

MBI deiicmeoeanu, IOTOMYy 4YTO y Hac Obla cBoOOAa AeHCTBUH, TOTOMY
YTO CYMTAJIM 3TO MOJIE3HBIM, I1€/1eCO00Pa3HBIM U ITPaBUIBHBIM. K TOIBKO
MTOTOM MBI OT/ISIABIBAIMCh U aHATU3UPOBAIM CAe/TaHHOe. Mbl CTPEeMUIHCh
COOTBETCTBOBATh 3[JpPAaBOMY CMBIC/TY, IO3TOMY M Hallle B3aMMOAEUCTBUE
pa3BHUBAIOCh B PaMKax 3[4paBoro cmeicnia. M3yyas, kak BO3HHKaIa COra-
COBAaHHOCTbH, HaXOAd OOIIMe 3HAMEHATeId, MBI Oe/Iaid CO3oaBaeMYyIO
cucteMy 6osiee TIPOYHOM U TUHAMUYHOM.

C camMoro Havana s UCMONAb30BaJI CXEMbI U PUCYHKHU OJIsI MOIEIUPO-
BaHWS TEKYILEH NesATEeIbHOCTU U OeNal 3TO C €AUHCTBEHHOM LIeJIbI0 —
DOOUTHLCS €6 MaKCUMAaJILHOTO ITOHMMAaHMsI MOeH KOMaHIOM.

[To3ke, Korma Apyrue GOCCHI CTalU 3aOaBaTh BOIIPOCH ITO TEKYILEMY
[TOJIOKEHUIO e/ U BHEAPECHUIO CUCTEMBbI, 9T CXEMBbl ITIOMOT/IA MHE
MONE/UTHCSI C HUMW CBOUMM MBICTIMU. HO M3HavyanbHO e IMHCTBEHHAs
11e/Ib COCTOSI/IAa B TOM, YTOOBI JOHECTH MOU UAEU OO CAMBIX BasKHBIX /IS
MEHSI COTPYOHHUKOB: OIIEPaTOPOB.
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BBEAEHWE

JTa KHUra nuilb paccKas 0 TOM, KaK BCe npoucxoauno,
3TO He MmoJdenb N He npumMmep.

Komrmanuss — ato ee 60cc U, pasymeeTcsi, Te JIOAH, YTO TPYISATCS COODIIIA.
A elle 3TO PETMOH, UCTOPUS, OIPeNeI€HHbI MOMEHT B UCTOPUU CaMOU
KOMITAaHUH, PBIHOK, OCOOEHHOCTU Ky/IbTYpPhl U cepa mesrenpHOCTH. U Bee
3TU 3JIEMEHTHI Je/al0T KOMITAHUIO YHUKAJIbHOM!

A tny6oKo yOesKIeH, YTO He CYIIeCTBYeT HU YHUBEPCATbHBIX MOIE/IeH,
HU 11a0/I0OHOB, IMO3BOJISIOIIMX Pa3BUTh KOMAaHAHBINA OyX. MOKHO JIHIIEb
CAyLUIATh pacCKa3bl APYTMX U YeplaTrb B HUX BIOXHOBEHHE.

YT0-TO B MOMX paccKkasdax, BO3MOJKHO, ITOKaXKEeTCAd BaM IeperpyKeHHbIM
JTAIIHUMMU [eTalIsAMU, KaKHMe-TO UCTOPUM MOTYT ITOBTOPATHCS B Pa3HbIX
rlaBax, TIOCKOJIbKY 51 Oyay pacCKasbiBaTh MX Ha XO.IY.

1. [Ipeskme Bcero — kax 9TO paboTaer.

2. Vcropug O Tex 1arax, 4YTo Mbl IPEeAIIPUHMUMAIA B ITIOUCKE HOBOTO
[MOAX04a K IMPOU3BOACTBEHHBIM OTHOLIEHUSIM.

3. Hamr oco6wiit TUIT MEHEIKMEHTA U €ro 66 OTIUYUTENbHBIX ITPHU-
3HAKOB.

4. Hamre moHMMaHue YCTOMYUBOIO Pa3BUTUS U NEUCTBUS, KOTOPHIE
MBI TIPEAIPUHUMAEM B 3TOH 00O/IACTH.

5. KapTouku, Ha KOTOPBIX IPOCTO U HAIJIAIHO IIPEACTaBIEHBl UHCTPY-
MEHTBI VIIPaBJIE€HUSI Ka4e€CTBOM, KOTOPbIE MBI UCIIO/TIb3YEM.

6. Kaprouku TPF (Total Productivity FAVI), onuceiBaromue Hamry
CUCTEMY LIEHHOCTEH.

7. Heckonbko UCTOPUM, KOTOpPBIE 1 HE CMOT OTHECTU HU K OLHOMY
U3 IpeabIAyLIUX pa3aesoB.

Crracu60 3a Balll UHTEPEC K 9TOM IIPeKpacCHOM UCTOPHUU!
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Kak 3To pa6boTtaer

YETbIPE OCHOBHbIX NMPUHLUMNA

lllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllllll

1. JInyHag MUCCUHA:

«Ka)xabii AOomMKeH NOCTOAHHO A06UBaTbCH
Nn6BUN CBOEIro KnueHta».

[u3aiiHep CTPEMMUTCH 3aCIYKUTh «I0O0Bb» ClI€CAPSA-UHCTPYMEHTA Ib-
IIUKA, KOTOPBIM CO30aCT MUTEUHYIO HOPMY, Caecapb-UHCTPYMEHTAIb-
UK — «JTI000Bb» TUTEHUIINKA, KOTOPHIH OYIeT UCITOMb30BaTh 3Ty hopmy,
IUTEUIIUK — «TI0O0Bb» CBOETO KOJIJIETH, KOTOPBIM OyIeT 3aHUMAThCS
00pabOoTKOM 1 COOPKOM IeTany U3 3arOTOBOK, TTOJTYYeHHBIX U3 JTUTEUHOTO
1exa, ¥, HaKOHEI[, BCeé OHMU JOOBIOTCS «IOOBU» OIepaTopa KOMITAHHH-
KJIMEHTa, KOTOPBIN MONYYUT ITY AETalb U UCIONb3YeT ee B IIPOU3BOJICTBE,
a yepes3 Hero — «JI00BU» KOHEYHOTO IOTPpeOUTeNIS, KOTOPBIH B KAKOM-TO
yrOJIKe MHpa OyaeT rogaMu TO/Ih30BaThCS TOTOBBIM H3IE/THEM.

2. VoeskmeHUs:
«Kaypgoro yenoBeka cnegyer CYUTaTb XOPOLLIUM.
«XOpolLIrii» YeJTOBEK HEe Olla3abiBaeT 6e3 MPUUYUHBI, MIOITOMY HET
HEOOXOOUMOCTA B KOHTPOJIE BPEMEHU ITPUXOHA U yXO[a COTPYAHHUKOB;

OH He BOPYET — a 3HAUUT, MOXXET UMeTh CBOOOIHBIN NOCTYI Ha CKIAIb;
OH YMEH — CHYy>KOBbI MOANeP>KKUA €My TOTbKO MELIAloT... U T. II.

3. [lepBass 0O4e€BUOHOCTH:
«Pe3ynbrar gocTuraerca 6narogapsa oneparopam, U TONbKO MM».

4. Bropasgs OY€BUIHOCTb:

«Xopolwue pe3ynbratbl HEBO3MOXXHbI 6€3 pagoCcTu».
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YNPABNEHWE UEPE3 JOBEPMWUE

Mcxonst U3 3TUX NMPUHLIUIIOB, Mbl BCE€ BMECTE CO3Ia/IM OYE€Hb IPOCTYIO
CUCTEMY OpraHMU3aIluU IIPOMU3BOACTBA.

Harra monuruka: «Bcerma menate Oosblile, Tydllie U JelIeBiie, C TI0OOBBIO
K HalllUM KJIUEHTaM U AJIJIaHKYPY, ¢ YBaKEHUEM K TOH 3emJie, KOTOPYIO
Mbl OCTaBUM CBOMM IETSIMY.

Hamia ocHoBHag uenb: «Kuth U ripouseTarts B [lukapauu u AnnaHkypen.
Ham neBus: «Bmecre ¢ KnueHTOM U 7151 HETO».

Hammm mopanbHbIe HEeHHOCTU:
e nobpocoBectHOCTh (bona fides);
e 3paBbIA CMBICT;
e 1100pas Bona (Ke/naHue [eHCTBOBATh);

e TIO3UTUBHBIX HACTPOHU.

Haime rmaBHOe 3TUYECKOE IIPaBHIIO:

«B aTOM 6eHOM MHUpe, KOTOPBIHA 3aCTyKUBAET OEPESKHOTO OTHOIIEHUS,
HY>KHO IBUTAaThCS BIIEPEN IUAT 3a IHaroM, yBaykas JIOHed W ITOJIb3YsICh
0OCTOATETHCTBAMMY.

Hamr rep6:
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KAK 3TO PABOTAET

CTPYKTVYPA

YV nac paboratror 500-600 cCOTPYAHUKOB, U B KOMITAHUU HET:

%

L]

L

OTHesNa Kaapos;

OTHesa IUVITAHUPOBAHUS;

OTHesNa 3aIyCKa IIPOU3BOJICTBA;
aIMWUHUCTPAaTUBHO-IUCIIETYEPCKOTO OTAEA;
OTAe/1a YIIpaBJIeHUs IIPOoLecCaMy;

OTHENa 3aKYIIOK.

Kpome TOro, B Hallleil CTPYKTYPe OTCYTCTBYIOT HOJI)KHOCTH:

Opuraaup;
HAYa/IbHUK 11€Xa;

Ha4Ya/IbHHUK OTOEJIA,
Ha4aJIbHHUK ITPOU3BOLCTBA,

TEXHUYECKUN TUPEKTOP.

B HameMm Inpou3BOLCTBEHHOM IIPOLIECCe BCETO IBa YPOBHSA HUEPapXUU.

M 3TO BOBCe He MelIaeT Hallei padoTe, HAIIPOTHUB, TTO3BOIHJIO HAM CTaTh:

[IEPBOM €BPOIIEHCKON JTUTEHMHOM KOMIIAHMEH, ITOJYUYUBIIEU CEp-
tudukat [SO 14001 — koOHLEeNMINKM, OCHOBAaHHOM HAa IOCTOSTHHOM
yJIy4IIEHUH DKOJIOTUYECKUX IMoKasaTeseit paboter (1997 r.);

epBOM (PpaHIly3CKOM KOMITaHMEeH, nonyuusileid ceprucdukar OHSAS
1800 — KOHIIEIIINM, OCHOBAHHOM Ha 00eCIIeYeHHH 3I0POBbs U Oe3-

OTIACHOCTH Ha paboyeM MeCTe Y CHUKEHUU PUCKOB BHYTPU KOMITAHHH
(2000 r.);

epBOM (PpaHIly3CKOM KOMITaHUEH, ronyuuBliuer ceptudurkar QSE
(2002 ).

o1 BCIIOMOTAaTENbHOTIO MePCOHaa B KOMITAHUMU:

5% — MCCIemoBaHus U Pa3paboTKy;

2% — mpomaxkuy;

3% — KOHTPOJIb KaueCTBa;

1% — pa3zBuTUE KOMITAaHUMU;

1% — anMuHuCTpanusa ((PUHAHCHI, 3aKYIIKU...)

U JIMIIb OOUH CIICIIUAJIMCT I10 PIHCI)OPM&L[I/IDHHBIM TEXHOJJIOTHAM.
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YNPABNEHWE UEPE3 JOBEPMWUE

1. UccnenoBanusa u pa3zpaboTku. DTO caMblif OOIBIION U3 BCIIOMO-
raTeJbHBIX OTAEOB, TIOCKOIBKY UMEHHO OH OOeCITeuMBaeT Hallly
OCHOBHYIO 11€J/Tb: KMTh U pa3BUBaThCs B [Tukapauu u AnmaHKype.
OTtnen uccnenoBaHU M pa3pabOTOK OOBIYHO pabOTaeT B ABE CMEHHI,
a B CaMble aKTHUBHBIE TIEPUOIbI MIEPEXOIUT Ha TPEXCMEHHYIO paboTy.
MBI ¢ caMOTO Hayasia MOHSI/IM, YTO B PabOTy KOMaHABI HY>KHO
BKJIALIBATh IIPEKIE BCETO UHTEIEKT — OTO BasKHee, YeM ITPOCTO
pabourie pyKH, BeOb TOe-TO B MUPe BCeraa HauayTCs Te, KOMY
MOJKHO IUIATUTh MEHBIIE, YeM IIATUM CBOMM PaOOTHHKAM MBI.

2. KonTponp KauecrBa. Ha camMmoM fgene HaCTOALIUM KOHTPOJIEM
KayeCTBa, CBSI3AaHHBIM C OOCIy>KMBAaHUEM KIWEHTOB, 3aHUMAaeTCs
TONBKO 2% Haiero repcoHana. Eme 1%, K co’kaneHuro, BEIHYKIIEH
3aHMMAaThCSI COBEPILIEHHO OECIToNe3HON JOKyMEeHTAI[eH, KOTOPYIO
TPeOYIOT OT HaC HEKOTOPHBIE KPYITHbIE 3aKa3UUKU — OYEBUIHO,
IJISE TOTO, YTOOBI UM OBIJIO YeM 3aHSTH CBOM COOCTBEHHBIE CIIY KObI
KauecTBa U OIpaBlaTh UX CYLIECTBOBAHUE.

3. IIpogasku. JTO HacTOALLIME FepPOU U repoababl KoMITaHuu! KX OCHOB-
Hasd pPOJIb — IIPUBJIEYb BHEWHUL MUP BHYMPb.

4. Pa3zBuTHE KOMIIAHUU. DTHU COTPYAHUKU HE 3aHUMAIOT OIIpele-
JIEHHOTO MeCTa B CTPYKTYp€ KOMIIaHMU UJIU €€ ITPOU3BOACTBEH-
HOU mesTenbHOCTH. OHU BBIIIOTHSIIOT CKBO3HYIO 3amauy — /MO0
BBICTYITAIOT B KaUeCTBe «pa3apakKUTesIsl», HapYyLIAIOIIEero CIIOKOMHYIO
JKU3Hb U TIPOABUTAIOLIETO YIyYLIEHHs], THO0 pabOTaIOT KaK Cykba
[IOAAEP>KKU 10 3aITpPOCYy.

5. AoMuHHCTpauus. 30eCh 3aHUMAIOTCSI OyXTraJTepCcKUuM OataHCoOM
1 eKeMeCSTUHBIM OTYETOM O TIPUOBLISX U YOBITKAX (TTTAaBHBIM ITOKa-
3aTe/lb KauecTBa pabOTHI), YIIPABJIEHUEM 3aKYIIKaMU U COLIUAJIb-
HOM mommep>kkoM. Pabora opranmusoBaHa o4YeHb I(PHEKTUBHO —
HU y KOTO HeT CeKpeTapel, Bce IPU HeOOXOIUMOCTH MOTYT 3aMEHUTh
npyr npyra. K aToif ke ciny>kbe OTHOCUTCS HAIl eTUHCTBEHHBIN
N T-criertnannct, KOTOPBIM IIOCTOSTHHO 3aHAT OEJIOM, U Y HEero HeT
BpEMEHHU Ha OTYETHOCTH, TEM 0OJIee UTO HUKOMY U HE TIPUXOIUT
B TOJIOBY €r0 00 3TOM IIPOCHUTb.
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