peLlauTe

npaBUJibHble
npoosieMbl



https://kniga.biz.ua/book-problema-ne-v-etom-kak-pereosmyslit-zadachu-chtoby-naiti-optimalnoe-reshenie-0034753.html

BBCOCHME

B UeM npoonema?

NMpobnema e PelleHue

KynuTb KHUry Ha cauTte kniga.biz.ua >>>



https://kniga.biz.ua/book-problema-ne-v-etom-kak-pereosmyslit-zadachu-chtoby-naiti-optimalnoe-reshenie-0034753.html

TE JIW NPOBJIEMbI Bbl PELLUAETE?

[Mpob6nema

Haunem c BOIIPOCA. OTBeThbTe Ha HEro oOT JIMIla CBOEH
KOMdJdH/bBI, KGhIHﬂ}{HH/GpTaHHSHHHH, BCCTIO D6]J_I,ECTEE{ H CE6H
JIMYHO!

Croavko BPE’ME‘HH, (}EHE'Z, HHEpZHL{ — KAK)Y0 HACmb Hauieu
MUSHUH — Mbl mpamum H pE’MLEHHE HE HEX Hpﬂﬁs’lﬁ’ﬂi?

A 3apmaBasn 3TOT BONPOC JAOASIM CO BCEro MUpa, U IOYTH
BCE OHU CUMTAIM, YTO OTU U3OCP’KKU NOBOJIBHO 3HAYM-
Te/IbHBI. ECIM BBl COMHEBaeTeCh B 3TOM, OTBETHTE Ha Ta-
KOW BOIIPOC:

Umo, ecau 6bl Mbl 8Ce HAYUUAUCH SYHULE peulamb
npasunsibHbIe npodrembl?

Hro 6]31 MOIJIO U3MEHUTLCA B BallleU KHU3HHU, d TAKIKE IJIf
LA HI{}HCﬁ H SHAYHMMDbIX I.I,EHCﬁ, 3d KOTOPDbIC BbI 6DHECTC
ﬂ,y]_HC'IfUL CCJIN 6hI MBI BCEC HAYUYMJIUCh, KdK TOBOPHTCH, JIdAATh
Hd IIPdBUJIBHDBIC ,HEPEEIJH?

10 | YyacTb |. pewanTe NnpaeunbHbIe NpobnemMbl

PeLueHKne

JTa KHUIA O TOM, KakK 9TO chenatb. Ee 11enb — Hay4uTh
mopeit nyuie peirath npoonemel. Kak? bnaronapst ona-
OEHUIO OCOOBIM HABBIKOM IOJ Ha3BaHUEM «pedpei MUHT
npoOaeMbI» WX TIPOCTO «pepeiMUHI»*,

MccnenoBanus 3a mocjiegHue 50 C JIMUIHUM JIeT TTOKa3bl-
BAIOT, YTO pepperiMUHT — YPE3BbIYAHO MOIIHBIH HABHIK,
MPUYEM HE TOJIBKO [JIsl peleHus mpodieM. JIioam, KOTopbie
BJIAZICIOT peppPerMHUHIOM, MPUHMMAIOT JIYUYIIUEe pPellIeHus,
reHepUPYIOT OOJbIE OPUTHHATIBHBIX UIAEH 1, KaK IPaBUJIO,
bonee yCIelIHbl B JKM3HH.

HYLI]J_[RH HOBOCTb B TOM, HTO OCBOHUTDL I3TOT Hd4dBbBIK HC TdK
CJIOZKHO. HPDHHT&E ATY KHHT'Y, Bbl CTAHCTEC ropa3ao Jy4YlIInuM
PCLIATC/ICM HPG6HEM. CKDPEE BCCIO, Y2KC B XOIC HTCHUW A Bbl

PedbpeliMUHI — nepeocMbIC/ieHUe 1TpobeMbl, U3MeHeH e/ pacuipe-
HHE TOYKH 3PEHHA, IIEF}EC'I'F}DHHH MEXdAHHM3IMOB H[}CH]‘_‘}HHTHH, MblLLTE-
HU, MOBeHeHUs C Luenbo n3baineHus ot HeaddeKTMBHbIX 1abrio-
HOB. — [lpum. nep.
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CYMCETEC COBCPIUIUTL INPOPBLIB B HEKOTOPBIX ]_[I;'l‘.':leirf':"J’I'EPn.fIE?J'iIJ H4/
KOTOPbIMIM EECTEC]J ceyiyac.

Tak uTo 3Ke Takoe pedpeiimuur? Haunem ¢ npobieMbl MeI-
JICHHOTO IUTa.

NPOBJIEMA MEAJNIEHHOIO JIU®TA

Bor HHCHTPAJ/IbHAM WIOCH 3TOM KHUI'U:

ITocmanoska npobaemut onpedensiem, Kax 6bi nbimaemecn
ee peutums.

H3smenenue 63z2140a Ha npobaemy — ee peppeiimunz —
uHo020a no3eoastem Hallmu KaApOUuHaiIbHO Ayuuiue peuleHus.

YToObI MOHATH, KaK 9TO paboTaeTr, paCCMOTPHUM KJlacCHUYe-
CKUI TTpuMep — NpodiaeMy MeaJeHHOro audra:

ITpedcmasvme, umo 6wt 8nadeney, oucrozo 30anus. Bawwu
apeHdamopbvl HCAAYIOMCA HA cmapwviil u MedaeHHbill augm,
KOmopozo npuxodumcs donzo ncdamv. Hekomopuwie daxce
z2po3sames pacmopzymu apendvlii 002060p, ecau 8bl

He pewiume npobremy.

[Ipeskne Bcero obpatuTe BHUMaHKE Ha OTCYTCTBHUE HEHTPaIh-
HOCTM B TOM, KaK BaM IIpeNCTaBsieTcs aTa npobnema. Kak
1 OOJIBIIMHCTBO MPOoOIEM, C KOTOPBIMU Mbl CTaJIKHBAEMCS

B peasbHOM JKHU3HH, 3Ty NMpodiemMy yske cpopmyInpoBaam
3a BaC: AUDM CAUUKOM MeOneHHbL.

MHorue 13 Hac He 06palllaloT BHUMAaHUS Ha ITOCTAHOBKY TTPO-
G71eMbI: MBI IIPUHUMAEM €€ KaK JaHHOCTb ¥ OpocaeMcst UCKaTh
peuteHue. Mpl HaUMHAEM IIPUAYMBIBATL MIOECH, KaK CHOEIATh
T ORICTPEE: MOMPOOOBATh YBEIUUUTD MOIIHOCTh CTAPOTO
[IBUraTE/Is1? YCOBEPIUEHCTBOBATDL MIPOrPAMMY, YVIIPABJISIOLILYIO
NBWDKEHUEM TUdTa? YCTAHOBUTHL HOBBIM JUPT?

Bce aTu npgen OTHOCATCH K MPOCTPAHCTBY PEIUeHUMN (Mau
KJacTepy pelieHuil), paMKU KOTOPOTrO OYE€PUEHBI BhIIIIE-
yKa3aHHOH ITOCTAaHOBKOI MPOOIEMBI:

[locTaHOBKA [1pOCTPaHCTBO
npo6nembl peleHnn
Cpoenatb
NudT nudT ObICTpee
CANLLKOM ’ : MonepHM3npoOBaTh ABUraTe b
MENNEHHbIN YCoBepLIEeHCTBOBATL NPOrpaMMmy
YCTaHOBWTL HOBLIM NPT

Bce atu perienust moryT cpaboTtats. Ho ynpasnsioiue opu-
CHBIMH 3[aHHSIMM HAILJIM TOpasno 0omee mpocToe U OPUIu-
HaJIbHOE PELIeHUE: IOBECUTh PSIAOM C IM(PTOM 3epKaia. JTa
pocTas Mepa IoKasana CBOIO 3(PPEKTUBHOCTL B YMEHbIIIE-
HHUM KOJIMYECTBA Kan00 Ha HOAroe OXKUIaHUE, TIOTOMY 4TO
JTIOAN OOBIYHO 3a0BIBAIOT O BPEMEHH, KOTAA 3aHSAThI Y4EM-TO
MHTEPECHBIM — HamnpuMep, pasrasabiBaHHeM caMux ceosl.

11 | BBegeHue. B yeM npobdnema?
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PELLIUTE APYTYIO NPOBJIEMY

Vicrnonp3oBaHue 3epKan HUKAK He pellaeT M3Ha4yaJIbHO I10-
CTaBJIEHHOH MPoOIeMBbI: (T HE CTAHOBUTCS OBICTpee. 3aTO
B KOPHE MEHSETCSI TIOHMMaHUe 3TOM MpodaeMbl — JTIOAen
pasapaskaeT OXKuaaHue, — Y OHa YCIELIHO PeIaeTcs C I1o-
MOILBIO 3€pKa:

[locTaHOBKa
npodnembl

MpoCTpaHCTBO
pelweHn i

- ) e
T /7 Cpenatb nudT N\
{ 6biCTpee

JINDT cnUWKOM e ! MopepHU3UpoBaTh ﬂ_EHI’ElTEJ‘.b)
F

MEﬂﬂEHHh“ﬁ YCOBEpLEeHCTBOBaTL
NporpamMmMy

% YCTaHOBUTL HOBbLIN /’f

. T —

%

PedpeMUHI Nnpobnemsbl

CKpacuTb oXKugaHue
OxnpaHue [loBecwTh 3epkana
pasgpaxxkaer —> YCTAHOBUTL
nesnHQeKTopbl ONa PyK
i BKNOYMTE MY3bIKY

BoT uto Takoe pedpeiMuUHT. B OCHOBE 3TOr0o METOa JIEKUT
nmapamgoKcaabHash MOEs: MHOTAA, YTOObI PEIIUTh CIOYKHYIO
npobeMy, HYHCHO nepecmambp ee pewlamsp, a BMECTO 3TOTO
MCCIEAOBaTh camMy NpobaeMy — He MPOCTO MpoaHaTU3H-
poOBaTh, & U3SMEHUTL CaMy €€ IIOCTAHOBKY.

12 | 4acTb |. pewlanTe npaeunbHbie Npobnemsl

NMPOBEPEHHbIX U MOLLUHbLIA METO

O cune pedpeMIHIa U3BECTHO HA IPOTSKEHUHM MHOTHX J1e-
CATUJICTUH, U 3TO MOATBEPIKAACTCI TAKMMU BbIAAIOIIMMUCS
moabMH, Kak Anpbept DiiHiurterin, [Mutep dpykep U MHO-
rue apyrue. [1pencrapsisist cOO0H KOMOMHAIIMIO KPEaTUBHOIO
MOAXOMNA, HABBIKOB pelIeHUs MPodIeM U YMEHHUs 3a0aBaTh
[IPaBUJIbHBIC BOIIPOCH], UCKYCCTBO peperiMHHIa aKTyalbHO
HE3aBHUCHUMO OT TOTO, YeM Bbl 3aHMMAETeCh, — OyIb TO PYy-
KOBOJCTBO KOMaHIOM, 3aIlyCK CTapTraria, Ipoaaku, paspa-
OOTKa CTpaTeruy, B3auMOICHCTBHE C TPeOOBAaTEIBHBIM KJIU-
E€HTOM WJIW YTO YrOoAHO Apyroe. OH Mone3eH M I peuIeHrs
JIMYHBIX MTpobieM, momoras bonee 3pGeKTUBHO BHICTpPaU-
BaTh NPOPECCUOHANIbHYIO Kapbhepy, VAYYLIATh OTHOLLICHUS
B Opaxke WIN CIIPaBJISIThCS C YIIPSIMBIMH IeThbMH. Pedpeii-
MUHI MOKHO TIPUMEHSITh ITPAKTUYECKH B JIIOOOH JKM3HEH-
HOM CHUTyallMM, YTOOBI HAMTH HOBBIE TYTHU I/ OBUKCHMS
Briepen. M, Kak MHE HPaBUTCSI TOBOPUTH: hpobaeMbl ecmb
y 6cex, u pegppeiimurz Moncem noMoub UX peuiums.

A nomotbs Heobxonuma. Kak mokasbiBaeT MOM MHOTOIET-
HUIT OTIBIT, OOMBILIMHCTBO IOAEH He 3HAIOT, YTO Takoe ped-
PEVIMUMHI WM KaK IIPUMEHATh €ro Ha NpakTuke. Jdpyrumu
CIOBAMM, PEPPEUMUHI — ITO BAKHEHIIMHN HEOOCTAIOUINN
MHCTPYMEHT B HallleM KOTHUTHBHOM MHCTPYMEHTApPUH.
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NPOBJIEMA C PELLEHUEM NPOBJIEM

Heckonpko et Haszag MeH$S HaHsUula M3BECTHAd KOMIIaHUS
13 criicka Fortune 500, 4TOOBI 0OYUUTE pepEeHMHHTY 350 ee
CaMBIX TEPCIIEKTUBHBIX COTPYOHMKOB. Mol cemuHap Obin
4aCThIO HEOEJTBbHOUW IPOTPaMMBI IO PAa3BUTHIO JTHUICPCKUX
HaBBIKOB, YUYaCTHHUKaMU KOTOPOU 6 2% caMbIX TaJIAHT-
JIMBBIX KOPNOPATUBHBIX JINAEPOB Pa3HBIX YPOBHEU.

B KoHI1le Henenu y y4aCTHUKOB CIIPOCUIIN, UTO, Ha UX B3IJIS,
OBLJIO CAMBIM ITOJIC3HBIM M3 BCETO, UTO OHU Y3HA/IU 3a ISITh
HACBIIIIEHHBIX OHEH 0OyueHusi. Mos OByxdacoBasi CeCCUsI
10 peppeMHHTY BO3I/IaBUJIA CIIUCOK.

D10 OBLI HameKo He MEepPBbIM M He MOC/JeOHUH pas, Koraa
s1 CTAJIKMBAJICS C TTOAOOHOM peakiueil. 3a nmocienHee aecs-
TWIETHE 51 OOyUMT pedperi MUHTY THICSIUM YETOBEK BO BCEM
MHUpE, U IIOYTH BCE€ OHU FOBOPW/IM MHE, HACKOJIBKO I10JIE3-
HbIM OKaszaJICd /I HUX 3TOT HAaBBIK. BOT HECKOIBKO THU-
MUYHDBIX OTKJIMKOB, B3SITBIX IOCIOBHO U3 opm 0OpaTHOM
CBSIZU:

* «TwI OYyATO pO3peBaeilb U BUINIIL CUTYAllUU COBEp-
[LIEHHO ITO-HOBOMY».

* «DTO OTKPBUIO A5 MeHsI aOCOMIOTHO HOBBIH CIIOCOO
MBILLLJTEHU SI».

* «PedpeiiMuur — nortpscaromuil MeTon, 0 KOTOPOM
s HUKOTA paHblile He cablan. Tenepb Oyay UCITO/b-
30BaTh €ro B paboTe CO CBOEH KOMAHIOM».

JIn4aHo YV MCH TdKHNC PCdAKIIHMH BbISbIBd/IM W ITPOOOJ/IAKAIOT
BbI3bIBATh CECPHE3HOEC 6CCHDKGﬁCTBD.

[TogymaiiTe camu: m10a1 — Oayke caMble YMHBIE U TaTaHTIN-
BbIC JIIOOM, paboTalolnire B obasbHON KOMIAHUH U3 CITH-
cka Fortune 500, — He 3HA10M, KAX NpABULHO NOOX00UMb K pe-
utenuio npobaem!

YTobbI OLIEHUTh MaCIITaObl ATOH IMTPOOIEMBI C pelIeHHEM
npobeM, S OMPOCUT 106 TOIM-MEHEIKEPOB U3 91 YaCTHOMN
¥ ITyOIMYHOM KOMITAHMHY 13 17 cTpaH. PesynbraT: 85% CKa-
3aJ1U, YTO UX KOMIMaHUU NJ1OXO CNpaBfiAOTCA C AUarHo-
CTUKOU npobneM. M nouytu CTONBKO K€ OTMETHIU, YTO
13-3a 3TOrO OHM HECYT 3HAUUTEIbHBIC N3OCPIKKU.

DT0 BonuoIas cutyaius. Pedppeiimunur — 2710 pyHIamen-
TaJbHBIH HABLIK MBIIUICHHUS. YeCTHO TOBOpS, €My CaeayeT
00ydJaTh elle B IIKOJe. MHe CTpallHO MOAYMAaTh, CKOIbKO
YMHEHIIMX W TaJaHTAUBBIX JTIOAEH M3-32 OTCYTCTBUSI 9TOTO
HaBbIKA M30 OHSI B ACHb IBITAIOTCS pPelllaTh HENPaBHUIbHBIC
POOIEMEL.

DTy mpobremMy U MpuU3BaHa PELIUTh 9Ta KHHUTA.

JUCTUAIUMPOBAB CBOM OOJiee YeM OeCSITUJICTHUI OIIBIT,
1 CBEJI €r0 B OOCTYIIHOE MPAKTHUYECKOE PYKOBOACTBO, B OC-
HOBE KOTOPOTO JICKUT MeTopf ObICTPOro pepenMmHra —
MIPOCTON U INPOBEPEHHBIN IOAXO0I, KOTOPBIM MOXKHO HC-
MOb30BaTh IJIST PelIeHus npodiemM (pakTHUYEeCKH B TIOOOM
KOHTEKCTE. BayKHO OTMETHTh, YTO ATOT METO/ IIpeAHa3HAUCH

13 | BBegeHue. B yeM npobdnema?
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IJI51 OICPATHUBHOI'O NIPHMMCHCHMS B YCJIIOBHAX H&HPHH{CHHDﬁ
HUBCC,ELHCBI—IGﬁ p&6DLIEf1 Cpe€abl: HCMHOTHEC CCrOgHA MOTVYT
I[TO3BOJIMTD CE6C PELIATD H]_JD6HEMBI HC CIICILLId.

S paspabaTbiBaa M COBEPIIEHCTBOBAI ATOT METOM Ha IPOTSI-
KeHnM Oojiee 10 neT, obyuast peppeiMMHIY CaMBIX Pa3HbBIX
TIOAEH M TIOMOTasi UM B PEILIEHUH CAMBIX Pa3HBIX ITPOOIEM.
Br16op cTpaTeruii, BKIIOYEHHBIX MHOM B 3TOT METOM, He ObLI
OCHOBAH Ha KaKOU-TO (pyHIaMEHTaIbHON TEOPETHUUEeCKON MO-
e, Sl mpocTo BeIOUpAI T€ CTPATErHMH, KOTOPbIC HEM3MEHHO

MOMOTA/IN JTIoASM Hanbonee a(pheKTHBHO MepeoCMbBIC/TUBAT
M pelIaTh UX peaabHbIe ITPoOIeMbl — U BMECTe C TeM ObIIH
OOCTATOYHO YHUBE PCATBHBIMHU, YTOOBI UX MOYKHO OBIJIO TIPH-
MEHSTh K LIMPOKOMY CIIEKTPY Chep AeATEIbHOCTA U CUTYalluI.

51 TaksKe poBepsut 3 HEKTUBHOCT TUX CTPATETHIL, HAOITIO-
nas 3a TeM, Kak JIIOOHU CITPaBISIOTCSI C TPYAHBIMHU ITPOOITE-
MaMH «B JUKOH NpPUPOLE» — B peaJbHOU JKM3HM, a HE Ha
ceMHUHapax. S MpoBes MHOYKECTBO YINIyOIEHHBIX UCCIEHO-
BaHUI TOTO, KAK KOHKPETHBIE JIIOIH, paboTalolre B CAMbIX
pasHBIX OpraHM3alUsaX — OT eBa OIEPUBIIMNXCS CTAPTAIIOB
N0 KPYIIHBIX YCTOABLIMXCS KOMNAHUM, Takux Kak Cisco
u Pfizer, — pelann KOHKPETHBIE CJIOJKHBIE TIPOOIEMBI U CO-
30aBaJIU NPOPBIBHBIC MHHOBAIMU. Torma Kak pedperMUHT
B peaJbHOM KU3HM, DEe3yCIOBHO, rOpas3ao CIOXKHEe, uem
3TO INPEAIOJIAraloT CaMu Mo cebe «UUCThie» MHCTPYMEHTHI,
Ka>kKIast U3 IpeVIOKeHHBIX 3eCh CTpaTeruyl npeacTapiasieT
cobO¥ MOAX0 I, KOTO PBIN UCITOIb30BAICSI MHOTUMH JTIObMHU
I7IST pelIeHUsT peasbHbIX MPOoOIeM 1 MOUCKA HOBBIX, Kpea-
TUBHBIX CMIOCOOOB HOCTHIKEHMST PE3yIbTATOB.

14 | YyacTb |. pewanTe npaeunbHbIe NpobnemMsbl

MT&K; ITd KHHI'd ITOMOKCT BdM:

lj CTaTh JIYYIIE B KPEATUBHOM PEIICHHHN CJIOMK-
HBIX ITpoOeM Ha paboTe U BHE €¢;

Lﬁj IIEPECTATh TEPATh BPEMSA HA PCHICHMUEC HE TEX
HPG6HEM — JMHYHO W Hd YPOBHC KOMdHIDbI;

V| HayuuTbcs Oonee 3PQPEKTUBHO MPUHUMATH
BAJKHBIC PELLICHUS;

E_\%i CACIATh bonee YCIICLIHYIO KdPbEPY M1 INTOBBICUTD
CBOIO IICHHOCTDL OJ151 KOMIIdHM,

'L/[i?" M caMoe IJIaBHOE: IIOMOYb TeM JIOOAM U 1ie-
JISIM, 33 KOTOpBIE Bbl O0JI€eTe OYLIOH.

M ewre: aTa KHUra HanucaHa Jj1s1 HeIoCpeACTBEHHOrO Npu-
MeHeHHs. Bel Mo)keTe HauaTh paboTaTh ¢ MeTOIOM ped-
peMMMHIa, HEe OTKJaAbIBas: YMTAs I71IaBy 3a I71aBOM, UCIIO/b-
3yHUTEe ONMCAaHHbIE TaM UHCTPYMEHTBLI B PELUIEHUU CBOUX
peanbHBIX TTPOOIEM.
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