B BeK XKeCTKOM KOHKYPEHTHO 60phOBI ¥ KOPIIOPATUBHBIX
BOIH 32 KJIMEHTOB U UX KoIllesibKu KHura Mypata TypryHoBa
«[TapTHU3aHCKHe MPOJaXKu» MOXKET CIY>KUTD IOIIAarOBBIM PY-
KOBOJZICTBOM K TOMY, YTOOBI He TOJIbKO HE ITPOUTPATh CBOUM
KOHKYpEHTaM, a BBIATH U3 60PHOBI T0OEANTENEM, OTHOBPE-
MEHHO /leJIasi CBOMX KJIMEHTOB HAMHOTro ycneliHee. HacTos-
TEJILHO PEKOMEH/IY10 KHUTY IIPOdeCCHOHATBHBIM IIPOZIaBIIaM,
KaKZIOMY PYKOBOZAUTEJIO OT/ENA IPOJak U KOMMEDPUYECKOMY
IUPEKTOPY.

Amnopeli ITapabennym,
asmop 6osiee decsamka becmcesinepos
no ygequueHun npooaxic

KHura Hay4yuT MPOBOAUTb aHAIN3 KOHKYPEHTOB, pabo-
Tath ¢ JITIP 1 ero KOMaHAOH, IOATOTOBUT Bac K IIpe3eHTaIuu
Y ZIaCT COBETHI 110 yAEP:KaHUIO BalIUX KJIUEHTOB. OTAeNb-
HOe cITacu60 aBTOPY 3a YeThIpe KaTErOpUH MIPOAAaBIIOB. B HuX
JIETKO y3HATb CBOM THII, CZIeJIaTh BHIBOABI, YCTAHOBUTb /TIe-
PECMOTpETDb CBOU IIeJIU U JBUTAThCSA TOJIBKO Briepea! ITocie
MPOYTEHHUS KHUTH OT Bac HY>KHO TOJIBKO OZJHO — JKeJlaHue!

Hamanus I'odxcaesa,
Jdupexmop denapmameHma
no pabome ¢ kaueHmamu nopmana Superjob.ru

OueHb 3aHUMAaTENbHO U Jerko HammcaHa. CuuTalo,
YTO JaHHAas KHUTA MIPe/CTAB/ISIET COOOH MOIIaroByr0 MHCTPYK-
I[MI0 TI0 3aBOEBAHUIO KJIMeHTa. beccriopHo, 6yzeT HaCTOb-
HOM KHUTOU KakK AJid HauMHAIoIMX MeHeKepoB I10 IIpoja-
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»KaM, Tak U [ TeX, KTO X0ueT IPOM3BeCTH CUCTeMaTU3al1Io
CBOUX 3HAHWM Y HABBHIKOB B JITAHHOMU MMPOdECCUU.

Aunexceil Monoobix,

Odupexmop no pazsumuro
Ynpasaarwowell komnanuu «Bucma» («Apxvi3»)

KHura oTinyaeTcsi KOHKPETHBIMU, MPUMEHUMBIMHU

Ha MpaKTHUKe cCoOBeTaMH. ECTb MHOXXeCTBO IIPUMEPOB, CIIe-

HapueB MOBeIeHU, BRIUTPHINIHBIX U KaXKAOT0 MpojaBIia

dpas, KOTOpble MOXKHO y)Ke CEerofHs IPUMEHSTh B CBOEH pa-

6ote. V1 4TO, HA MO B3IJISAZ, HEMAJIOBAXKHO, 0003HAYEH BEK-

TOP TIOBEZIEHUS YCIIEITHOTO KoMMepcaHTa: «Eciu Bl Oyzere

BecTH ce0s1 KaK /IeJIOBOM YesIOBEK, a He Kak MPoJaBell, Y Bac
€CTb IaHc A06paTtbes a0 JITTP».

Oxcana CkakyH,

2J1a8MbLTl pedakmop HCypHald

«Kommepueckuii dupexmop»

Kuura «[lapTh3aHCKHe IPOJAXU» IOCBAILEHA CAMOMY
CWJIbHOMY WUHCTPYMEHTY — WHTeJUIeKTyaJbHOMY ybexze-
Huto. Hy 1 camoe 1aBHOe, 4TO A OLIyIajl, IPOYUTaB KHUTY —
9TO He TOJIBKO TO, YTO 5 Y3HaJI MHOT'O HOBBIX IPUEMOB, a To,
YTO KHUTa 3apsHKaeT MO3UTUBHBIMU SMOLMAMU, ITOC/IE KOTO-
PO XoueTcA WATU Ha IIeperoBOPHL U CTaTh JIyYLINM IIPOJaB-
oM. VIMIIOHUpYeT TO, UTO caM aBTOP UMeeT OOJIbIION OIBIT
B npogaxax. Crracubo eMy 3a 3aMedyaTeIbHYI0 KHUTY!

Jmumputii JleoHos,
napmHep komnauuu Stanton Chase International
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AsTopy kHUTH «[lapTU3aHCcKue npogaxu» Myparty Typry-
HOBY YZaJIOCh HAaWTH «30JI0TYIO CepeiuHy» B CTUIE U3JI0XKe-
HUA, MEXIY MPodeCcCHOHATPHO TOYHBIM U3JIOKEHUEM U JI0-
CTYITHOCTBIO /ISl «<9aHUKOB». IHCTPyMEHTHI Y TEXHOJIOTUH,
OTHMCaHHbIE B KHUTe, HeCyT B cebe NMPaKTUYECKYIO TOJIb3Y.
A B omMCcaHUM TUIIOB IIPOZABIOB A y3Hajua U cebs, 4TO IOo-
3BOJIUT B OyayuieM addeKTUBHee UCII0NIb30BaTh TEXHOIOTHH,
OIMICaHHBIE B JAHHOW KHMUTeE.

HWnvcusap bakaesa,
PYK0800uUMmelb MOCKOBCK020 punuana
I'K «Aneenwt AtiTu»

HacTospHas KHUTa MeHepKepa 1o MpoJaxkaM. 31eCh CO-
OpaHbI OYEeHb IOJIe3HbIE COBETHI M 3HAHMS, C MTOMOIIBIO KO-
TOPBIX BOCXOXKEHHE TI0 KapbePHOI JIECTHHUIIE OyZeT Ipouc-
XOZIUTh TOpaszio ObICTpee.

Amumpuil KupHblil,
KomMmepueckull Oupekmop Komnaruu «IIpuockonibe»

Ecnu OBl 51 TOIBKO HaUWHAIA IPOZAABATh WIH XK€ Yy MeH:A
6BUTO MUHHIMYM OIIBITA, 5 GBI TOYEPITHY/IA MHOXKECTBO IT0JIEe3-
HBIX uZlell U npuMepoB. [IpakThyecKkre KHUTY MULIYT ITPaK-
THUKH, Y KOTOPBIX 3@ CIIMHOW COOCTBEHHBIH OIIBIT.

Bacununa A6y-Hasac,
cosnadenuuya 06seduHeHUs.
«[Ipakmuxk», KOHCYIbMAHM
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Typrynos M.
T87 INapTusanckue npogaxu: Kak yBecTu KauMeHTa Y KOHKYpeHTOB / Mypar
TypryHoB. — M.: AnbnuHa [Tabnumep, 2013. — 191 c.

ISBN 978-5-9614-4316-5

Otkyza 6paTh KIUeHTOB? EcTb Ba IIyTH: IepeMaHUTh UX Y KOHKYDEHTOB
WM BHIPACTUTH HOBBIX. BTOPOI BapuaHT oueHb AONTUH, ZOPOroit U PUCKO-
BaHHBIN. OcTaeTca NepBbIli — HavyaTh BOMHY 3a KJIMeHTOB. M B 3Toi BoliHe
IapTU3aHCKUe METOABI MPOAAaXK MIPUHOCAT Hau6OIIbIIYI0 IPUOBLTB OBICTpEE
Bcero. HUKaKMX IOATIONBHBIX 60€B U 3alpelleHHbIX IPUEMOB: BOeBaTh OyAeM
mo-yMHOMY! [IpOYMTAaB 3Ty KHUTY, BBl HAYYUTECh IPOBOAUTH KOHKYPEHTHYIO
pasBeZIKy, BEIXOAUTH Ha JIUL], IPUHUMAIOIIUX PellIeHUs, U IIPOBOJUTH C HUMU
IIePeroBOPHI, IPABIIBHO ceOs IMO3UI[MOHNPOBATE, 4 TAKXKE HACTOJIBKO YCO-
BepIIeHCTBYeTe CBOM HAaBBIKM NIPOAABIA, YTO KaXBIH M3 IlepeMaHeHHBIX
y KOHKypeHTa KJINEeHTOB IIPUBeZIeT K BaM ellle HeCKOIbKUX.

DTa KHMTa IpU3BaHa CTaTh HACTOIBHOM I KaXKZ0T0 MeHe/pKepa I10 Ipo-
Ja’kaM, KOTOPHI He XKUBET B WLIIO3UAX U He XKJeT, T0Ka KINeHTH caMU
K HeMy IpUAYT.

YK 656.078.8
BBK 65.291.33-132

Bce npasa 3awjuujenst. Hukakas uacmes amoti kHuzu
He moxcem Obimb ocnpousgedeHd 8 KAKOU Obl
mo Hu 6bL10 popme u kakumu 6uL Mo HU 6bLIO cped-
cmeamu, ekaouds pasmeweHue 8 cemu MHmeprem
U 8 KOPNOPAMUBHbIX CeMSX, A MAKIHce 3ANUCh 8 NAMAMb
OBM 0ns uacmHo20 uau nyObauUUHO20 UCNOI30BAHUS,
6e3 nucbMeHHO20 paspeuleHust 81A0enbYd A8MOPCKUX
npas. ITo gonpocy opeanuzayuu 0oCmyna K 31eKmpoH-
Holl bubiomexe uzdamenscmea obpawjatimecs no ao-
pecy lib@alpinabook.ru.

© TypryHos M., 2012
ISBN 978-5-9614-4316-5 © 00O «Anpruna I[Tabnumep», 2013
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KoMy Heobxogunma
ONaHHadA KHUra

[IpounTaB HECKOJIBKO COTEH KHUT TI0 IIPOJAXKaM, 51 ObUIO IT0-
ZyMaJl, 9TO Ha 3Ty TeMY HaIicaHo yxe Bce. Ho ommbcs. IToka
CO3/IaI0TCS HOBBIE TOBAPHI U YCIIYTH, TI0KA Y ITOKyIaTenel Me-
HAIOTCS TIOTPEOGHOCTH ¥ BO3MOXKHOCTH, Ha TTOJIKAX KHIDKHBIX
Y UTHTEPHET-MarasuHoB OyZAyT IMOABIATHCA BCe HOBBIE KHUTU
0 TOM, KaK IpoJaBaTh OOJbIIE, ZOPOXKe, ObIcTpee U dddek-
THBHee. fI ToXXe peInI BHECTH CBOM BKJIaJ B 61aropogHoe
JleJIo Tiepesiayy OIbITa U 3HAHUH.
Jl1s1 TOrO YTOOBI HAMKUCATh Ty KHUTY, f:

e BO-IIEPBBIX, IIPOYHUTAJ U U3YIWI MACCYy MAaTE€EpHUAJIOB
O MMpoJa*KaxX, MapKE€THUHI'C€ U IICUXOJIOTUU;

e BO-BTOPBIX, CaM IIMCaJ KHUTH U CTaThbU Ha OH3HeC-
TEMaTUKY, CUCTEMAaTU3HUPYs MaTepHal U MOCTOSHHO
OTKpHIBas /jisA ce0s1 HOBOE;

e B-TpeThHUX, s OoJee MATHAALATH JieT IpopaboTan
B Gu3Hece, flelas aKIeHT Ha IIpojakax, Mojydas He-
3aMeHMMble HaBBIKU U OIBIT. Bce, YTO A 4uTa: u us-
y4aJs, TyT JXKe BHeZPSUT B IIPAKTUKY. BaxHO OBUIO MO-
HATb, YTO paboTaeT 3pPEKTUBHO, a YTO HET. B utore
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12 MapTH3aHCKMe NpoaaxH

Moek 3aaaqe171 CTajia CuCTeMaTu3ald IPaKTU4I€CKOro
OIIbITA U TEOPHUU.

Co BpeMeHeM s TIOHSUI, YTO MHOTHE KJIacCHYecKue IoJ-
XOZIbI K IPOJi@KaM B HAIITH JHU JTMO0 MaTo3pdEKTUBHBI, THO0
BOBce He pabortatoT. HyxHbI 6071ee 3pPeKTUBHBIE METOBI
Y TEXHOJIOTUH. VX f M ImocTapasics onmucaTh B KHUTeE. Peko-
MEH/IYIO ee /ISl O3HAaKOMJIEHHsI BCeM IIPOZaBLiaM, 3a IJleyaMu
KOTOPBIX €CTb XOTsI ObI HEOOJIBIIION OIIBIT.

VTak, 3Ta KHUTA IPUTOAUTCA BaM, €CJIH:

— Ballla KOMIIaHHA HE Ha3bIBA€TCA <<F2131'IpOM>> wiu «Bo-
AOKaHaJI»;

— BBI He )KMBeTe B WIIIO3UAX U He XJeTe, TI0Ka KJINEeHTH
caMH¥ K BaM IIpUAYT;

— BBl HACTOAIIMNU OOeIl] U pelluId BHIUTPATh OUTBY
3a KJIMEHTOB;

— BBI IIIETE HPI/I6BUIbeIX KJIMEHTOB;
— Ballla KOMIIaHHUA XK€JIa€T 'POMKO 3aABUTH O CE6€;

— BbI WIN Ballla KOMIIaHMWA HE BOCIIDMHHUMAIOTCA KJIH-
€HTaMH BCEPLES3;

— BBI XOTUTE HMCIIOJIb30BAaThb Ma]IO6IO,Z[)KeTHbIe CII0COOBI
3axBaTa PbIHKA;
— BBl 3aHUMAETECh aKTUBHBIMU IIPOAAKaMMU;

— BBl YCTaJIM IPUMEHATH B paboTe TpaZUIMOHHbIE Me-
TOZBI IPOJIAXK U CJIBIIIATH OT KJIMEHTOB «HET».

U camoe r71aBHOE: BBl XOTHUTE HCIIOIb30BAaTh ITAPTHU3aH-
ckue u apyrue 3pPeKTUBHBIE METOAbI TPOAAXK /JIS TIPUBJIE-
YeHUS BBITOAHBIX KJIMEHTOB, YBEJIUYUBAs TEM CaMbIM MPU-
OBUTb KOMIIAHUH!
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Kak yBecTu KJIMeHTa
Y KOHKYPEHTOB

KoHKypeHTa HYXHO T06eXaTh, a He YHUYTOXATh,
BHI IOJDKHBI OCTaBUTh €MY €TI0 YeCTb.

Axuo Mopuma,
ocHosamenw Sony Corporation

fl He cOMHeBAIOCh, YTO ¥ KAXX/IOTO U3 Bac, TOYHeeE, Y BaIIUX
KOMTIaHUM eCTh KOHKYPEHT WIM KOHKYpeHTH. Jlaxke ecin
BBI JINZIEP PHIHKA, BCE PABHO MPUXOAUTCA MOCTOSHHO OIJISA-
JBIBAaThCS Ha3al, YTOOBI YOeAUThCS: Bac He JOTHA BUepalll-
HUH NOJYZ0XJIbIM conepHUK. To, UTO OH ellle AajeKo 0 Bac,
ycriokauBaeT. OHaKO HEOOXOAMMO TIOMHUTL: €CJTH pacciia-
OUTHCA XOTA OBl Ha HE3HAUYUTEIbHOE BpeMs, Ja)ke caMbIi
MEJKUH KOHKYPEHT, OT KOTOPOT'O BBl HUKAK He MOTJIM OXKU-
JlaTh YIPO3bI, MOXKET Bac 0OOrHATh M 3aXBAaTUTDh OOJIBIITYIO
ZTOJITO PBIHKA.

B mocsieiHMe TOABI 51 3aMeyato, YTO TeMIIbI pOCTa uucia
HOBBIX KJINEHTOB B cdepe b2b pe3ko cHmkaroTcs. OTa TeHeH-
I[UA cTajia 0cCOGEHHO OLIYTUMOM mocyie kpusuca 2008 roga.
HexkoTopbie GUpPMBI 3aKpPBLIKCh, a T€, KOTOPble OCTaJIUCh
Ha pBIHKeE, YXe IoJieJieHbl MeXX/y MocTaBIukamMu. HoBble
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14

MapTH3aHCKMe NpoaaxH

MOJIOZIbIe KOMITAaHMHY 110 TOHATHBIM IIPUYMHAM He CKOPO CTa-
HYT NPUOBUTPHBIMU KJINEHTaMU.

Otkyza 6paTh cBeXXUX KIMeHToB? ECTh Ba IyTU: IepeMa-
HUTb UX y KOHKYPEHTOB WM BbIPAaCTUTh HOBBIX. BTOpOI Ba-
PUAHT OYeHb JIOJTUH, JOPOroM ¥ PUCKOBaHHBIN. K TOMy e,
KOT/]a «MOJIOZI0M» KJIMEHT BCTaHeT Ha HOTH, OH MOXeT B JIO-
60e BpeMs YUTH K BalllUM KOHKYPEHTAaM, €CJTH Te MPEeJIOXKaT
TOBaphl WIX YCIYTY Ha JIYYIINX YCIOBUAX, 4eM Bbl. OcTaeTca
€/IMHCTBEHHBI BapUaHT — HauaTh BOWHY 3a KJIMEHTOB.

Kak roBopu JIao-113b1, «KOT/]a HET BParos, TO He OBIBAET
BOMHBI», a ellle OH oTMeuast: «/ICTUHHO MPOCBeleHHbIN Ye-
JIOBEK HUKOIZ]a He BoroeT». MBI ¢ BaMU TOXe IOWJeM Apy-
rumM myrem! He OyzeM McCronb30BaTh IPOTUB KOHKYPEHTOB
«3ampeleHHble MeTOoAb». JlaBaliTe «BOeBaTh» IIO0-yMHOMY!
Bamra 3azia4a kak npodecCHOHaIBHOTO MIPO/aBlia — MacTep-
CKU OBJIAZIETh YMeHUeM paboTaTh CO CBOUMU KJIMEHTaAMHU.
[MTokynaTenu 3a TO, 4YTOOBI UMETBH ZIeJI0 ¢ IpodeccuoHaIaMu
Y 9KCIepTaMM, KOTOPble CMOT'YT BBIIIOJHUTD IIOCTaBIeHHbIE
3aZjavyu.

K cioBy npuzerca 3zecs ' e Monaccan: «He Hazo
BOHHBI, He HaZl0... JlaBaliTe-Ka Jiy4iie paboTaTh, MBICIUTD,
vckaTh. EAMHCTBeHHAaa HacToAIIas cjaBa — 3TO ¢JIaBa TPyZa.
Boiina — yzen BapBapoB». Bam, mpozaBiiam, ocTaeTcs eAnH-
ctBeHHbIM BapuaHT — [TIOBEJVITb KOHKYPEHTOB YMOM.
V1 camoe uHTepecHoe B TOM, YTO B 3TOM /iejie IOMOT'YT Ballln
KJIMEHTHI — IOCTOSIHHBIE U CYIIeCTBYIOLIHeE.

[TpounTaB 3Ty KHUTY, BBl Hay4YuTeCh paboTaTh OOJbIIE
Y TIO-IPYTOMY, MBICJIUTh KpeaThBHee, paboTaTh 3pPeKTUB-
Hee ¥, TaKUM 00pa3oM, OTOUpaTh NPUOBUIBHBIX KIHEHTOB.
BbI HayYUTECh YIPABIATH KOHKYPEHTaMU U MOOEXAATh X!
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Kak yBeCTH KNMEHTA Y KOHKYPEHTOB 15

Hacrasa mopa paboraTh MHade, BpeMs y)Xe MPUILIO!
Kiaccuyeckue TenedoHHbIE «XOMOAHBIE 3BOHKU», CTAHJAPT-
Hble KOMMepYecKHe Mpe/IoKeHNA IIepecTaay ObITh KJII04OM
K IIPUHATUIO pellleHUs KJIMeHTOM. MBI ¢ BaMU *KHUBeM BO Bpe-
MeHa po¢deCcCUOHANbHBIX U YMHBIX IIPOZABIIOB!

Y uHaenLes nNaeMeHn Kpu cylecTsyeT cumBos. Ha oa-
HOW CTOPOHe KapTUHKW M30bpaxeHa NaHTepa, Ha Apyron —
ee XepTBa, KPOJUK.

Kponuk cugunt n He boutca. Ewwe v kypuT TpybKy.

[Mouemy kponuk He BouTtca? NoTOMY YTO OH YMHee NaH-
Tepsl.
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O napTusaHcKux
npoga)kax

B mocieanue roasl B 6usHec BHEAPAKOTCA BCE HOBBIE TEX-
HOJIOTHH 13 BOEHHOM C(l)epbl. Hoquy OBl He HCIIOJIH30BaTh
WX 1 B IIpOLECCE IMMPOJAAXK, YTOOBI YAy4dIIUTDb peBYJIbTaTbI?

B BoeHHOMI TEPMHWHOJIOTHU CTpATErvd IMapTU3aHCKHUX
BOMH COCTOUT U3 YETBIPEX 3TAIIOB:

1) IoOAroTOBKA;
2) 06opoHa;
3) paBHOBecHe;

4) HacTyIUIeHUe.

IMoATOTOBKA — MpOJaBel] U3ydyaeT MOTEHIMATbHBIX
MOKYyIIaTeNel U MPSIMBIX KOHKYPEHTOB, COCTaBJIAET Z0ChE
Ha KOHKYPEHTA, KJIMEHTa U Ha JIUII, TPUHUMAIOLIUX pellle-
Hus (JITIP). OH Ao/KeH 3HaTh, Ha KAKUX YCIOBUAX paboTaloT
MOTeHIMaIbHbIE KJINEHTHI, 10 KaKOH LieHe MPOoJaloT KOHKY-
PEHTHI ¥ Kakue GaKTOPhI BIUAIOT Ha MIPUHATHE PEIIEHMU.

OGopoHa — Ha 3TOM 3Talle MMPOJABI[LI HE TOJbKO 3a-
MIUIIAI0T CBOIO TEPPUTOPUIO (CYIeCTBYIONUX KIUEHTOB),
HO Y «BBIXO/SAT HA OXOTY» B IMOMCKaX MPUOBLIbHBIX KIEH-
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0 NapTU3aHCKUX Npofaxax

TOB. VIM Hy>KHBI IMEHHO IPUOBUIbHBIE KJIMEHTHI: IIPOZAABIIHI
JIOJDKHBI IOHUMATh, ¢ KeM paboTaTbh, a ¢ KEM HET, YTOObI
He TpaTUThb BpeM BirycTyio. OT IpoiaBla-napTru3aHa Tpeby-
IOTCA KpeaTUBHOCTb, yMeHHe MTO3ULIMOHUPOBATh cebst, KOM-
MYHUKaTUBHbIE HAaBBIKU U /IeJIOBON MTOAXO/,.

PaBHOBecHe — 3TO U €CTh aKTUBHBIE ITPOAAKY KJIMEHTAM
KOHKYPEHTOB. 3/IeCh BAXKHO HE KOJIMYECTBO XOJIOJHBIX 3BOH-
KOB, a KauecTBO. KaXX/bIi1 ITpo/iaBers 10/KeH MIOHUMAaTh, YTO
ToJbKO JI[TP MOKeT MpUHATH pellleHue B 0JIb3Y APYTroro Io-
cTaBIIvKa. /i 3TOro HeoO6XoANMO M306ABUTHCA OT CTpaxa Ie-
pea npojaxxaMu ¥ HazHauuTh BcTpeuy ¢ JIIIP. [less — yBecTu
KJIMEHTa OT KOHKYPEHTOB!

HacrymieHue — Or3HeC — 3TO KOMaH/HasA UTPa, U [Ipo-
ZlaBell IOJDKEeH BOBJIEYD B IIPOIIECC IPYTHUX «UTPOKOB» — PYKO-
BOZUTEJIEN, MaPKETOJIOTOB, pUHAHCUCTOB U JaXke O3K-oduC.
OHU JOKHBL OBITH PAOM BO BpeMs IIEPETOBOPOB C KJIMEH-
TOM, TaKXKe BMeCTe JOJDKHBI IOATOTOBUTH U NTPOBECTU 3¢-
dexTUBHYIO Ipe3eHTaluo. Elle OfWH BaXKHBIHM 3Tal — 3TO
yZep:KaHue CYIIeCTBYIOIUX KJIWeHTOB. [IposaBubI-TapTH-
3aHBI ZIOJDKHBI pa3paboTaTh CTpATeruio yAepKaHusa KINeH-
TOB, YTOOBI 3AIUTUTH CBOU (GJIAHTH OT IPOTHBHUKA.
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[MlogrotoBKa K NnpoAa’kam

Mpopa>kn — 370 nNpocTo

«[TPOZIAYKU — 6u3Hec-IOHATHE, OMTUCHIBAOIIEe TPaKTHYe-
CKU JIFOOYI0 KOMMEDPYECKYIO IeATeTbHOCTh, OM3HEC BOOOIIIE.
[Tpogasku yale BCETo ABJAIOTCA 3aBEPIIAIONIIM 3TAloM OU3-
HeC-IIMKJIa KOMMEPYECKOTO MPEATPUITUA», — TOBOPUTCS
B Bukunieayuu. A B COBpeMEHHOM 3KOHOMUYECKOM CJI0Bape
BHI HalizieTe, uTo «[IPOJAYKA — mepezsada ToBapa Apyromy
JIUITy B 0OMeH Ha JIeHeXXHYIO OIUIAaTy TOBapa, OHA M3 YacTel
CAeNKU “KyIUIA-TIpoAaka’».

[Tpoaasku — 3TO He TOProBJIsA. TOPrOBIII0 MOYKHO PACCMOT-
peTh B IIUPOKOM CMBICJIE, 3TO TMPEATNPUHUMATEIbCKAS Jes-
TEJIBHOCTh. A BOT IIPOJ@XXH — 3TO MPEXK/E BCETO KOMMYHU-
Kallys MeX/y IPOJaBlOM U MOKyTIaTeIeM.

[Tompo6yto aTh CBOE OIpeJeeHHe TOMY, YTO JKe TaKoe
MPOJAXKK, UCIIOAb3ys MeTapopbl U MPOCThIE, TOHITHBIE
cioBa. He cekpeT, 4TO HEKOTOpHIE JTIOAU (MOXKET OBITH,
Jla’ke MHOT'He) BOCIIPUHUMAIOT IIpodeccrio Mpojasia Kak
BTOPOCTEIIEHHYIO U YHU3UTENbHYI0. ECTh Takoe omu604-
HOe MHEHUeE: eCJIU He TOJYyYWIOCh YCTPOUThCA Ha paboTy
mo mpodeccuu, To JOO0N MyKIMHA MOXKET MOUTH pabo-
TaTh OXPAHHUKOM, a Jiobas JKeHIIMHAa — CeKpeTapeM
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MoaroToska k npoaaxam

wiu opuc-MmeHemkepoM. [IpogaBiiaMu e AKOOBI MOTYT
paboraTh Bce. K cuacTpio, B KOMIAHUAX B3IIAZ Ha IOJ-
60p MepcoHasa Ha MO3ULMIO MIPoZaBla IIyCTh MeAJeHHO,
HO MeHseTcsA. Bce GONBIIMM CIIPOCOM IMOJNIB3YIOTCA HMPO-
deccroHanbl, a He Te, KTO IPOCTO HE CMOT' HAWTU HUYEro
JIydIe.

[louemy Ha Bpaya WIM IpernojaBaTens HeOOXOANMO
VUUTBCA, A IPOJABIIOM MOXKeT paboTaTh KaXKAbIN? DTO Helpa-
BWIbHBIH 1Tozxoz. [TpuBesy ciioBa KeBuHa XoraHa v Yuibsima
XoproHa u3 kHUru «CaMmypau npozgax»: «IIpogasupl — 3TO
ocobeHHbIE JIIOAY: HAa HUX AepKUTcsa Mup. [Ipodeccus mpo-
JlaBlja — caMas IIaBHas npodeccus B MUpe B OYKBaJIbHOM
cMBbIcie cioBa. bes Bac HeT npasuTenbcTBa. be3 Bac u Apy-
I'UX MPOJABIOB HET SKOHOMUKH, IIeHCUOHHOTO $oHZa, Me-
JUIMHCKOT'O CTPAaXOBaHUsA, 0OOPOHHOIO CEKTOPA... HUYETO.
Ha Bac fgepxxutca Mup».

OTH CJIOBA YETKO Jal0T Ollpe/ie/ieHre TOMy, KaKoBa poJjb
IIPOJIABIIOB Y YTO OT HUX 3aBUCUT.

[TpozaBel; — 3TO IJIaBHBIA YeIOBEK B JI0OOM Ou3Hece.

I[Tpozaser; — 370 6oer; mepeioBOro GppoHTa.

[Ipozaser; — 3TO CBA3yMOILee 3BEHO MeX/Jy KOMIIaHUeN!
Y KJINEHTOM.

[Tpozaser; — 3To KOpMuIel KOMIAHWM, IPOU3BOAUTE-
Jen.

A 3HaAYUT, 3TU JIOAU JOKHBI KAPAVMHAIBPHO OT/INYAThCA
OT [[pyTUX COTPYAHUKOB. B TOM umcie u cBoeil MOTHBa-
muen.

YToOBI CTAaTh IPOAABIIOM, HY>KHO YUYUThCA U HAOHUpPaThCa
ombITa. [IpogaBIiaMy CTaHOBATCA B IIpollecce 00yYeHUs U aK-
TUBHON paboTel. XOTA eCTh M IpoZaBLbl OT bora, ux cek-
PET — 3TO YMeHHUe 00IAThCSA C JIIOABMU, BOT U BCE.

Kynutb kHUry Ha camrte kniga.biz.ua >>>

19


http://kniga.biz.ua/book/sales/-1/3825/?utm_source=site&utm_medium=pdf&utm_content=3825

20

MapTH3aHCKMe NpoaaXH

[Mpexxze 4yem BHIOpATh TpOdeCCcHio Mpo/aBlia, MOAyMauTe,
TOTOBBI JIM BBI TIOCBATUTH CBOIO KU3Hb TAKOMY OTBETCTBEH-
HOMY Jey.

HeszaBucrMO OT TOro, HOBUYOK BbI MJIM OITBITHHIN CITeIa-
JIUCT, BaM HEOOXOJUMO UMETH IMpeACTaBJIEeHUE O TOM, YTO
TaKoe MPOJAXKHU.

[Ipogaxku — 5TO He «BIapyUBaHME» TOBapa.

[Ipogaxky — 5TO He CUIOMUHYTHAsA BBITO/A.

B aByx cioBax:

IIpogaxu — 5TO Xopolliee 3HAHUE TOTO, KaK BBICTPaU-
BaTh 4eJIOBeYeCKHe OTHOLIEHUS C KJINEeHTOM, U YMeHUe
9TO JAeJaTh.

ITpoaakyi — 3TO CIIOCOGHOCTHh IOHUMATh CBOEr0 KJIH-
€HTa U [IOMOraTh B pellleHUuH ero 3ajad.

BbI HUKOrZ]a He 3aAyMBIBAIMCh O TOM, 4YTO IIPOLECC IIPO-
JlaK HAallOMUHAeT B3aWMOOTHOIIEHUA MEXAY MYXKIYMHOU
U JKeHITUHOMN? /laBaiiTe mMpoBe/ieM Tapajuieib T03TamHo.

1. ITogroToBka K mpojakam.
T'oToBsCh K BCTpeUdE C 6y,£[y1[[I/IM CITYTHMKOM, MbI XOAVM
B CQJIOHBI KPACOTHI, yOUpaeM JIUIIHUHN XKUPOK B Tpe-
Ha>X€pHOM 3aJi€ U IIbITaeMCA CTaTb 6JII/DKe K pgeaiy.

2. Ilouck KJIMEHTOB.
Kt0-TO 3aHMMaeTcAd aKTUBHBIM, & KTO-TO TTACCUBHBIM
MTOVICKOM CITyTHHKA *KU3HU. KTO-TO UIIeT mapy B my0-
JIUYHBIX MeCTax, Ki1ybax, B IHTepHeTe — 0coOeHHO
B COIIMATIbHBIX CETAX U Ha caliTaXx 3HAKOMCTB, a KTO-TO
Jiake B 0bIiecTBeHHOM TpaHcropte. IlaHc ecTh Besze!

3. YcraHoBjIeHHe KOHTAKTOB.
ITocyie TOTO KaK BHI IIOJIOXKWIU IVIa3 Ha CUMIATUYHOI'O
BaM 4eJIoBeKka, HaZio 06s3aTeJIbHO IO3HAKOMUTHCS,
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MoaroToska k npoaaxam

CO3BOHUTBHCA M HAa3HAUYUTh BCTpeuy. HacToMYuBBIM
3TO yZAAeTCA JIydlle.

. IleperoBopsl.

Ha IIEPBOM CBHUJAAHWHU IMOTEHIMAJbHAA IIapa CTapa-
€TCsI TOBOPUTbD ZIPYT APYTY MIPUATHBIE CJIOBA, U30€eraTh
KOHQIMKTOB. CaMoe IJTaBHOE: KaXK/IbIi NICKPEHHE WH-
TepecyeTcsa mapTHEPOM, YMEHHE CIyILIaTh U CABIIIATh
IIPOABJIAETCA Ha BBICIIEM YPOBHE.

. IIpe3enTanus.

[l epBOTO CBUJAHUA JIIOAM BHIOMPAIOT OCOOEHHYTO
ofieXX/ly, TIPU BCTpeue IbITAIOTCA NOAYepPKHYTh CBOU
JIy4Illie CTOPOHBI U CKPBITh HelocTaTKU. OJHUM CJI0-
BOM, U MY)KYMHA, U JKEHI[MHA CTapalTcs Haubosee
yZauHBIM 00pa30M Ipe3eHTOoBaTh cebs.

. PaboTa ¢ 3auHTepeCcOBaHHOCTBIO.

[TockobKy omnpezienieHue «paboTa ¢ BO3pAKEHUAMU»
MHEe COBCEeM He HpaBUTCS, Ha30BY 3TOT 3TAll TaK: «pa-
60Ta ¢ 3aMHTEPECOBAHHOCTHIO».

Kak npaBuio, ¥ My>X4MHa Y XKEeHIIMHA UCIIOIb3YIOT TeX-
HUIKY 33/JaBaHUsA BOIIPOCOB HEOCO3HAHHO. Borpock! 1mo-
MOTAIOT MOJYYUTh MaKCUMAJIbHO II0JIe3HbIE CBeleHUsA
Apyr o apyre. [TonHas nHbopMaLys IO3BOIUT HAPUCO-
BaTb IOPTPET TOT'0, KTO CUAUT HalIPOTUB. BhI olimerte,
Kakue y yesoBeka oxxuganus. Ectu cobeceJHUK 3aaeT
BOITPOCHI, MOKHO ITPEJIIONIOKUTh, YTO OH UCKPeHHEe MH-
TepecyeTcsi BaMu. [IpozyMaHHBIE OTBETHI CIIOCOOHBI
CO3/IaTh B IOJIOBE YeJIOBEKA JKeJlaeMBbIii I Bac obpas.

. 3aKJIOYeHHe CAeIKH.
YacTo stoAu 1ocsie NMepBoro CBUAAHUA 3aaloT ApYT
ZPYyTy OAWH U TOT e Bompoc: «MBbl ellle YBUAUMCA?»
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MapTH3aHCKMe NpoaaxH

OIBITHBIN YeJIOBEK HA3HAYUT ATy CJIeYIOIIel BCTpeUn
U Jake 0OCyIUT C BaMU, YeM BblI OyZieTe 3aHUMAThCA.
HarsnoBaTeiii CIyTHUK TTOCTapaeTcs BOMTU B UHTUM-
Hy1o (ZOBepHUTEeNbHYIO) 30HY U MollenyeT. HekoTopsle
IIoCJIe BCTPEYU OTIPABAT CONPOBOAUTENBHOE MUCHMO,
B /JaHHOM CJIy4ae OHO OOBIYHO BBITVIAZUT KaK MPHUAT-
Hoe SMS-coob1eHue.

8. IMocTnpogakHOE CONIPOBOKAEHHE, WIH YAepKaHUe
U pa3BUTHE KJIUEHTOB.
[IpescTaBUM, YTO pOMaHTHYECKHE OTHOIIIEHUS 3aKOH-
YUIKUCh CBAZb0OOM U CO3ZJaHUEM CEMbHU, TO €CTh BaM
yAaaoch 3aKII0YNUTh KOHTPAKT. Jlajibllle HauMHAETCS
yaep:KaHue KJIWEHTa U 3aIyCK MPOrpaMMbl JIOSIb-
HOCTH. 3alIOMHMTE: B CEMEMHOM KU3HU He TOJBLKO
Z10 CBaZibOBI (BO BpeMsi OyKeTHO-KOH(ETHOTo Ieproza),
HO U TI0CJIe CBaZbObI HYKHO YXaKUBaTh.
JlapuTe LIBETHI U TOJAPKU HE TOJIBKO Ha /IeHb POXK/e-
HUS U T10 MpasAHUKaM, HO U IIPOCTO TakK, I10 JOOBU
u oT Ay, YeMm usobpeTaresbHee Balll criocob yxa-
’KUBaHUA, TEM CHIbHEE JI000Bb, YBaXKEHNE U CTPACTb.
OTO U eCTh MTePBOKJIACCHBIHM CEPBUC U TIOBHIIIIEHUE JIO-
SUTbHOCTH!

Hazeroch, s13bIK MeTadop TOMOT BaM JIydllle ITOHATh CO-
JieprKaHye 3TaroB pogax. Hy a gaiblie npejaraiw paccMOT-
peTb HEKOTOPhIE CTYIIEHH OoJiee JIeTalbHO, YIKe C UCIIOIb30-
BaHHEM MPOodHeCCHOHATBHOTO TTOAX0/a.
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MoaroToska k npoaaxam

AHanus KOHKYpeHTOoB

Tonkunep c6opHO¥ I'epMaHUM U JIydIINi BpaTapb EBPOIIBI
1996 u 2006 rozos no Bepcunl YEDA — Venc Jlemans (Jens
Gerhard Lehmann) rosopui: «®yr6osm — 3T0 Urpa pasyma.
OTO HAZI0 YETKO MTOHUMAaTh. Y MeHs ObUIM 3aMETKU O Kak-
Zo¥ koMaHze. fI 3HaJI, KTO U Kak ObeT neHanbTu. V1 B camoit
urpe s Habmozan 3a ¢yrbonmctamu, obpaiasi BHUMaHUe
Ha X TEXHUKY, Ha TO, KaK OHM oOparatoTcsa ¢ mauaoM. Korga
HACTYIIaJI0 BpeMsi OAMHHAALIATUMETPOBOTO U UT'POK ITOAXO-
VT TpOOMBATh MEHAJIBTH, 51 yKe 3HaJI 0 HeM Bce! U elne npu-
6aBbTe, UTO Ha HET'O TOXKE OKA3bIBAETCSA JaBIeHUE, TIOITOMY
MOU HaOJIOeHUs TIOMOTaIi MHE OTPaXKaTh ITeHAIBTH!»

Bezy1iye CriopTCMeHBI BCeryia U3yJ4aloT CBOUX TPOTHUBHHU-
KoB. O BOEHHBIX JIa)Ke TOBOPUTH HE CTOUT — OHU 0e3 mpeJ-
BapUTEIHHOTO UCCIEAOBaHUSA OOCTAHOBKU U IIAry He CcZe-
naoT. [ToueMy ke TTpoAIaBIIbI AODKHBI TPOIABATh BCJIEIYIO?
Bo MHOTMIX KOMITQaHUAX Pa3BEAKON 3aHMMAETCS OTAEN Map-
KETUHTA: COTPYAHUKU U3y4dalOT MPANC-INCThI, peKJIaMHbIe
MaTepuaibl 1 MaPKETUHT'OBbIE aKIIMU KOHKypeHTOB. Ho 3a-
YacTyIo U3-3a IUVIOXOU KOMMYHHUKALMK MeX/y OTJeaMU 3Ta
nHpOpMaIMA He TOXOAUT 0 «OOMIIOB IepejoBoi». TpebyiiTe
OT MapKeTOJIOTOB M PYKOBOZAUTEJIEN MTOpa3/ieIeHUi CBeie-
HUS O KOHKypeHTax!

[ToBesaro BaM MCTOPUIO M3 JIMYHOT'O OmbiTa. Kakoe-To
BpeMs g paboTan B KoMmmaHum Kariguz, KoTopas CUUTaeTCs
OHUM W3 JUJEPOB IO IIPOU3BOACTBY M MPOJAXKe MOCTENh-
HBIX TIpUHAJAJMeXHOCTeW. Moeli 3ajadeli OBLIM MPOAAKU
B MOCKOBCKOM peruoHe. {1 00be3/1 Bce TOProBbie IEHTPHI
MockBel 1 MOCKOBCKOM ob6siacTu. Kak u Bcerga, B IePBYIO
ouepe/b aKIIEHT /ieJIajiCs Ha KIF0YEBBIX ¥ PUOBUIHbHBIX KJTH-
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eHTax. OCHOBHBIMY KOHKypeHTaMU ObLTH KoMITaHUU Dargez
u Togas.

MHe yzajioch BBIMTH Ha CETh MarasuHoB «Jlapec». 113 pas-
roBopa ¢ MEHEKEPOM I10 3aKyIIKaM A Y3HaJI, KaKyI0 HalleHKY
OHM JleJIaloT, ¢ KeM M Ha KaKUX ycJIoBUAX paborator. Torga
A OTIIPABWICA B OJVH U3 MarasuHoOB U IIepemnncasl Bce ToBap-
HBIe IO3ULIY KOHKYPEHTOB, BBICTaBJIeHHbIE B BUTPUHAX. [1o-
cJIe 3TOT0 yAaloCh JOCTaTh CBEKUE NTPAUC-TMCTBI OCHOBHBIX
conepHUKOB. Korzia A cpaBHWI yCJIOBUA C HAIIMMMU, I€peJo
MHOI HapHcoBajach OYeHb MHTepecHas KapTuHa. f 3Hau
0 KOHKYPEHTax BCe: KaKWe TOBAPHBIEe ITO3ULIMU OHU I10CTaB-
JISTIOT, 110 KaKUM IleHaM, Ha KaKUX YCJIOBUAX pabOTAIOT U T. /1.
MHe B rojioBy npuuuia ujes IpUIJIACUTh B [ieJI0 U APYIUx
UT'POKOB — CBOMX KOJIJIET, KOTOPBIE JIy4Ille 3HA/IU BCIO TOBap-
Hylo KaTeropuio. COBMeCTHO MbI pa3paboTaay yCI0BUA I
HOBOI'O IOKyIaTessd, OTKOPPEKTUPOBAaIN CBOU LIeHBI, IIpU-
HUMasa BO BHUMaHue Ipaiic-TncT KOHKypeHToB. Kommepye-
CKO€ IIpeJIOKEHNE ITOJIYyYWIOCh BBITOJHBIM JJI IIOTEHLIU-
aJIbHOTO KiMeHTa. Hy 4yTo, Bce moArorossieHo! {1 oTnpaBuit
9TO YHUKaJIbHOE IIpeJIoKeHe NoKynarento. He nosepure!
Ha cnepyromuii ke eHb MeHepKep 10 3aKyIlKaM I03BOHWII
MHe U BBIPA3wWI JKejlaHWe MpuexaTh Ha IeperoBOpPHl B HAII
oduC c TOTOBBIM KOHTPAaKTOM!

Ha BcTpeue MBI IIpe3eHTOBaIM IPOAYKIWIO, BEITOZHO
MO3UIIMOHUPOBaNH cebsa Ha poHe KOHKYPEHTOB U B UTOTE
3aKJIIOYWIN KOHTPAKT. YyTh IO3)Ke OTI'PY3UIU IPOOHYIO
mapTuio Ha 1,2 MmwuinoHa pyb6seit. YTo 6bUIO Jasblie —
He 3Halo, 51 yIlIeJ B CBOM JIIOOUMBIA KOHCAJITUHTOBBIN OU3-
Hec. Ho sTa ncropusa crasa And MeHA OTJIUYHBIM YPOKOM.
{1 cpenan BBIBOA: ecyv y Te6s HEeT o-HaCTOsAIeMy YHHUKab-
HOTO TOBapa/yciayry (II04eMy-TO KaXKbIi BTOPOH OITUOO0YHO
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CUUTaeT CBOU IPOAYKT YHUKAJIbHBIM Ha PBIHKE), HYXKHO 3a-
HUMAaTbCs aHAJIM30M KOHKYpPeHTOB. EciM B KOMIIaHUU OT-
CYTCTBYeT OTZieJl MAapKeTHUHIa WM MapKeTOJIOI'M He 3aH1UMa-
I0TCA aHAJIM30M KOHKYPEHTHOTO IIpeuMyIIecTBa, IpojaBel]
JOJKEH UATU B pa3BeJKy CcaM.

Boob1iie-To, He 3HasA OCHOB MapKeTUHTa, K He CTOUT 3a-
HUMaTbhCA IpojakaMu. Ecyu KOMMyHMKaTUBHBIE HaBBIKU
B IIPOJAKax — 3TO IepeJHre Kojleca aBTOMOOWIA, TO Map-
KETHMHTOBas aKTUBHOCTh — 3aJHue. [TonpobyiiTe-Ka MpoKa-
TUThCA 6e3 3a/HUX KoJiec!

YBepeH, y KaXKJ0ro U3 Bac eCTh CaMble «TI0OMMbIe» KOH-
KypeHTBI, OT OZHOT0 10 TpeX. Brl mpozaBel, 1 BaM He CTOUT
3aHUMAaTbCA aHAJIU30M C IIOMOIIbIO TAKUX TEXHOJIOTUM, KaK
6eHUMapKUHT, Mozeinb [Toprepa, SWOT-ananus u T. 4. Ho BBl
JIOJDKHBI 3HAaTh POBHO CTOJIbKO, CKOJIBKO MOTpebyeTcsa A
TOT'0, YTOOBI:

1. CaenaTb YHHUKaJIbHOE TOPTOBOE€ IIPEATIOXKEHHNE IIOKY-
ImaTesnro.

2. OTBeTUTh Ha BO3PAXEHUS CO CTOPOHHI IOTEHIHAb-
HOT'0 TOKyHaTessi, KOTZa OH TOBOPUT YTO-HUOYZb
BpoZie «MBI yxKe TOKyIlaeM JieleByie» Wi «Y BalluX
KOHKYPEHTOB JIy4lllie YCIOBUS».

VTak, AaBaliTe yUnuThCs MPOU3BOJUTH aHAIN3 KOHKYPEH-
TOB. UTO HYKHO /JI1 3TOTO?

1. BbI JO/KHBI UMETh IIpauc-IUCThl KOHKYPEHTOB.

[TouTu Bce MOKYyIIaTeNN YyBCTBUTEIbHHI K IleHaM. [lep-
BOE, YTO OHM /IeJIal0T, — 3TO CPAaBHUBAIOT BalllM paCLieHKU
C paclileHKaMu KOHKYpPeHTHBIMHU. [I09TOMy peKOMeHZyIo
BaM IIPOM3BECTH Takoe CpaBHeHHe 3apaHee. /ljia Hariag-
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HOCTH 3TO MOKHO cZieniaTh B Excel. Bosiee HU3KMe 1eHEI, yeM
y KOHKYPEHTOB, BbIIe/IANTe 3e/eHbIM, Oojiee BBICOKME —
KpacHbIM. Tak BBl caMM YBUJUTE, HACKOJIBKO Ballle IIpe/Jio-
’KeHHe WHTEepPeCcHO NOoKymaTelaaM. Eciu B cpaBHUTEIbHOM
JIOKyMeHTe IIpeobsaZiaeT KpacHbIH I[BeT — BBl U3HAYAIBHO
B IIPOUTPHIITHON MO3UIIMHU. Hy>KHO GBITh TOTOBBIM K PE30H-
HOMY BOIIPOCY TIOKYIIaTeJei: MoYeMy Balld LIeHBI BBILIE?
Ecnu BEI yKe cefiyac He MOXKeTe IPUAyMaTh HU4Yero, Kpome
«MBI XOTUM 3apaboTaTh MHOTO U cpa3y», — OUTBA 3a KJIH-
€HTa M3HAYaJbHO NpourpaHa. HyKHbI BeCKye TPUYUHBI /I
TOTO, YTOOBI OINpaBAaTh Oojiee BHICOKYIO CTOMMOCTH TOBA-
poB wiu yoryr. Cobepute nHbopmanum. [loyeMy y Apyrux
IIOCTABIIUKOB IIeHbl HIXKe, 4eM y Bac? MoXKeT, OHU yKa3bl-
BaloT IleHbI 6e3 yyeta H/IC? MoXKeT, B OT/IMYME OT Bac OHU
He BKJIIOYWIN B CTOMMOCTH JOCTaBKy? VM HU3KUe LeHBI
OOBACHAIOTCS OONBIIUM 00BEMOM TOKYTIKU? BhIBaeT U Tax,
YTO KOMITAHUA HE JKaJeeT CPeJCTB Ha OQUCHBIE PACXOZHL,
a B UTOTe, KaK KOMIIeHCAI[1s, BO3pacTaeT CTOUMOCTh TO-
BapoB wiu ycayr. [IpozaBijaM ke MPUXOAUTCA OTAYBaThCA
nepezi KJIMeHTaMU.

2. TujaTeJbHO U3ydJalTe yCIOBUSA pabOThI BAallIX KOH-
KYPEHTOB C KJIUEeHTaMMu.

OTo o4eHb BakHO! 3a4acTyr0 UMEHHO 3TOT GaKTOp pe-
maert, 6yZieT KJIMeHT paboTaTh ¢ BaMU WX HeT. [Ipy paBHBIX
LIeHaX MOKyTlaTe/lb CPABHUBAET IIpeAJaraeMble eMy YCI0OBU
paboThl. K ycJIOBUAM MOXXHO OTHECTH:

— crocobbI oruTaTh (MpefoIuiaTa, B pacCpoyvKy, 1Mo pea-
JIU3AaIUU U T.11.);

— JjiorucTuka (yclIoBUs IOCTAaBKU: 32 Yel cueT OHa OCy-
IIECTBJISIETCSA, CPOYHOCTD U T.[1.);
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— MHUHUMAaJIbHBIH 00beEM TOBApOB;

— ymakoBKa (HampuMmep, MOKyIaTelb 3aUHTEPECOBaH
B TOM, YTOOBI KYIIUTh CUTAPEThl Pa3HbIX TIPOU3BOAU-
Tesiel B 6I0Kax, a MOCTaBIIMK CTABUT YCJIOBUEM ITIPH-
obpeTeHUe 110 KOpoOKaM);

— accopTHUMEHT ToBapa (IMOKyIaTelaM HHTepecHee pa-
60TaThb C TEMU IOCTABIIUKaMHU, ¥ KOTOPHIX BHIOOD
6osblIe);

— IpoYue yCJIOBUA.

CTOUT NMOHUMATh OZHY OYE€Hb BaXXHYIO Belllb: €CIU IO-
KyTnaTeyb IOAYyYWI OXUZaeMble YCIYyTA — 3TO MPOCTO Cep-
BHC, a BOT €CJIM BBl IIPEAOCTABUIN HEOXUJAHHYIO MPUAT-
HOCTh — 3TO YK€ CepBUC IlepBoKIaccHbIl! CoBceM He OZTHO
U TO Xe, cormacuTech. HampuMep, Bce MOCTaBIUKY Balllero
cerMeHTa 3aHUMAIOTCS I0CTaBKOM ToBapoB ¢ 10 /10 18 vacos,
a BBl MOXKeTe IIPUBE3TU TOBAp KJIWEHTY L0 22 4acoB, U 3TO
eMy yzo6Ho. KomopT nokymaTtesns mpu paboTe ¢ BAMH U €70
MOJIOXKUTEIbHBIE 3MOIUM — 3TO MEePBBIM MPU3HAK OTIWY-
HOTO CEpBUCA, TO, K YeMy HYKHO CTpeMUThCA. Mexzay mpo-
YHM, B TIOC/IeZIHEE BpEMsI ITOKyIIaTeIu Bce O0JIbIlie U 60JIbIlle
obpalarT BHUMaHUe UMEHHO Ha TO, KAKOM CEPBUC OKa3bl-
BaeT Mpo/aBell.

3. 3aBeuTe KapTOYKy KOHKypPEHTa.

Kak 1 B ciay4yae ¢ KIMeHTaMH, PEKOMEH/ZYI0 IIPOAaB-
11aM cobpaThb IOJIHOE JoChe Ha KOHKYpPEHTOB. B aToM z0-
Che JIoJDKHA OBITh KaK MOXKHO OoJiee MoHasA nHGOpMaIus,
KOTOpasA IOMOXeT BaM OIpeZeJUTh CBOU IIperuMyllecTBa
U HeZlocTaTKU. Jlocbe Ha KOHKYPEHTa BBIVIAAUT IPUMEPHO
TaK:
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MapTU3aHcKue Npojaxm

Ne MapameTtp KOHNKgy,IpeHT Ko”,g;em Haww npe- | Yto Hy><HO
[N1S CPaBHeHus 000 «A» 3A0 <B» MMYyLLECTBA | U3MEHMUTb

1 | Wictopus
KoMMaHuu,
ee Bo3pacT

2 | YmcneHHoctb
nepcoHana
PykoBognTenn

4 | MeHepxepsbl

5 |Mecto
pacnonoxeHus

6 | Tpadwk pabotbl

7 | Tpaduk goctaBkm

8 | ObbemM npopax

9 | Hons poikka

10 | ®unnanbHas ceTb

11 | AccopTumeHT
ToBapoB

12 | YnoBku, akuum

13 | Kak Ha3HauatoT
LeHy

14 | YpoBeHb
obcnyxmBaHua

15 | Kak oTBeuatoT
Ha 3BOHKM

16 | Kak oTBevatoT
Ha BO3paXeHusi,
Korna KnueHThl
rosopat: «[oporo»

17 | Y70 NnoHpaBunock

18 | YT0 He
NoHpaBKuIoCh

19 | Cnabble MecTa

20 | CunbHble CTOPOHSLI
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OxoHuaHue mab.

KoHkypeHT | KoHkypeHT
Ne1 Ne2
000 «A» 3A0 «b»

Mapametp
DN cpaBHeHUs

Hawwu npe- | Yto HyXKHO
MMyLLeCTBa | U3MEHUTb

21 | PenyTtaumsa
KOMNaHuw

22 | Moyemy knneHTsl
Bblbpanu 3ty
KoMnaHuio

23 | Y70 He HpaBuTCH
nokynaTensm
B 3TOM KOMMaHuu

24 | CTeneHb
NpYBEPXKEHHOCTM
KNMEHTOB

25 | Opyrve 3ametkun

Vicxoasa u3 ocobeHHOCTel Bamel cdepsl AeaTeNTbHOCTH,
aZlanITUPYHTe aHKEeTy KOHKypeHTa Mo cebs, a 1mocje 3Toro
3aiMUTeCh COOpOM MHGOPMAILMH C TTOMOIIBIO TEXHOJOTUHU
KOHKYpeHTHOU pa3BeZku. UTo sTo Takoe? Ceifuac y3HaerTe!

KoH KYpeHTHasa pa3Benka

B 6u3Hece CylIeCTBYeT TaKOe IMOHATHE, KAK KOHKypeHTHas
pasBeska. Ee 9acTo Ha3bIBaIOT ellle MAapKeTUHTOBOMU, Z1eJI0-
BOM, CTpaTernyecKou, aHAIUTUIECKON WIN OM3HeC-pa3Be/-
koii. OHa OpUeHTHPOBaHa He CTOJBKO Ha W3y4eHUe IIpsi-
MBIX KOHKYPEHTOB, CKOJIbKO Ha BBIABJIEHUE KOHKYPEHTHBIX
MIPEUMYIIECTB, CBOEBpEMEHHOE OOHApy)KeHHe OMacHOCTelN
JUIsl pa3BUTHS U JJaXKe CyIeCTBOBaHUsA OM3Heca Ha PHIHKeE.
VIMeHHO 10 3TOU NMpUYMHe pa3BeZKa U HA3bIBAETCS KOHKY-
peHTHOM. OHa MpHUIUIa K HaM U3 AMepUKHU, Ha aHIVINHCKOM
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MapTH3aHCKMe NpoaaxH

sI3BIKE DTO MTOHATHE 3BYYUT Kak competitive intelligence, co-
kpanfeHHo — CI. Tosbko He MyTaiiTe pa3BeAKy C IPOMBIIII-
JICHHBIM HINHMOHaXXeM. B ImNuoHaXe HCIOIb3YIOTCA TaKue
He3aKOHHBbI€ MeTOZBI, KaK IAaHTaX, [TOAKYII JO/KHOCTHOI'O
JIvna, Kpaxka MHGOpMaIMOHHBIX HOCUTesel, He3aKOHHOe
MIPOHUKHOBEHUE B KOMIIbIOTEPHbIE CETH, NMPOCIyIINBaHNE
TesiepOHOB U T.I. HUKTO He CKJIOHAET Bac K MPECTYIUIEHUO!
Bamra 3aja4a — MCIOIB30BaTh OOIEOCTYITHBIE MATEPUAIIBI
1 cobpaTh Kak MOXXHO 60JbIllle MHGOpMAIK 00 OCHOBHBIX
KOHKypEHTax.

KoHkypeHnua (J1aT. concurrere — CTaJKWBAaTbCA, CO-
MepHUYATh) €CTh COTEPHUYECTBO KOMITAaHUM, pabOTaIOIIIX
B OZJHOM CeIrMeHTe pbIHKa, KOTOpOe BIUsAET Ha TOBAPHBIX ac-
COPTUMEHT, CTOUMOCTb IIPOAYKIIMU U pa3BUTHE KOMIIaHUMN
B IIeJIOM. B moroHe 3a mpuObLUIBIO BEIUTPHIBAET Ta GUPMa, KO-
TOpas OKa3blBaeTCs CHIbHee OCTAJIbHBIX IO TPEM IapaMeT-
paM: MapKeTHHT, MeHe/PKMeHT U IlepcoHas. Bl kak npoza-
Bel] CyllleCTBEHHO BiMseTe Ha BO3MOXKHOCTb Pa3BUTHA CBOEH
KOMIIaHUU ¥ MOXKeTe BHECTH HEeOL|eHUMBbIN BKJIaZ B ee II0-
6eny HaJ KOHKYpeHTaMU.

Kak Y3HaTb, KTO Balllh OCHOBHbIE KOHKypeHTbI?

B mepBy0 ovepenp 0O6paTUTECh K COTPYAHUKAM M PYKOBO-
AUTENAM — JOJTOXUTENAM KoMmaHuu. OHU HaBepHAKA
3HatoT. Elle oguH Xopomuuii crnocob — CIpOCUTe MOCTOSH-
HBIX Y [TOTEHI[UATbHBIX KIIMEHTOB, C KAKUMU ITOCTABUIMKAMU
oHU paboTasu win pabotatoT. MOXXKHO, KOHEYHO, HabpaTh
KJIIOYEBBIE CJIOBA B TIOMCKOBHKE, HO OH HaBEepPHSKA BBIAACT
BaM Jjaxe HeOoJIbIIMe ¥ COBCEM HOBBIe pUpMEI. TyT Bce 3a-
BUCHUT OT METO/Z[OB IIPOJBIKEHUS caliTa. Bbl prckyeTe mpu-
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