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Habip edekTUBHUX
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+ 75 HacTpoloBaHMX
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* 500 3HavqKiBE
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One KeicT-ChopeHceH | Jloa BacTpyn B
lmiocTpauii Codi Jlina MecTepToH = e
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meHkD — Mapwis : B]] @afyna, 2023, — 300 ¢
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"1 Bi EOMIECE BITYBAMMN, 0 SACTPATTH B METORAN, HOTPYMINTAY | HARIKAY, 0 He Bimo-
BifaioTs 3pOcaiil CKAAHOCTI, dacTieom axol pi ¢f Un xorhar 6 B npapesats No-#o8oMy, 1E0GH
TITHIMTH MACHEHHA, CTHIRYEARKA Ta COienpaipe? Bamrs opranisamia nosRHAL Gy THYUKOH,
nErEEoE w crikomn? Komn kosanma maoe croid i, DaaHHa Ta 2ABgaHR A, BOHA CTaE PoayaHi-
10 Ta Gk inecnpanosano, Koan 1o Ma T Pazos, BOHH HABYATECH PAZ0M, A B Hi-
CHAGY MIRTHROMY CRITI SIEATRICTD BUMTHON Pason ¢ e icT : JU0T TOCT ITRGTG Femixy.

Krwska «Bloyanmsra womabopania: npegorasmie Hoedii Ta HrosatiEedg modf poforn
1 IR, AEF JOMOMOHE BAM FOIIIHO KePYBaTH CKIaARCTI JH cofe, CROE] KoM Ta Boiel
opranisaiil Boma moncsoe, ik Sy A KoMINIL MoK CTROPHTH BLIYRAENY MOBY JUDL IONiTen
HA CHUTKYRAHHA T4 OUBTPAIh Haj CEoIMm HailBaw THEINmA0 U L sHickEa JoasoiiiTs Bas
porpofaATH BlayaasHi MoBN, WoGH BIIORIgaTH SYRL-AKoMY CCHApio, CTEOPHE aTH npreadmel
L ELOT YA ST, 05 JOToMOITH BEyRUIEHOMY [HANY ORpotecy A Deperpopnii Giie fdo-
AOTHO HA MAGT0H, AKKE Moe NOTnnmrs SYAh-AKY sycTpid, npoesT ado mpoigec. Hlobn momonarm
OITip 4IEH IR KOMAHI, AK] CTREPIACYENTE, [0 <HE BMIOTE MATHEATHS, AETOPH POSPOSTUTN NPoCTHI
¥ SRCTOCVEAHHL MeTOML, SKIT JONOMATAE GV7Ih- KOMY M ARIBTH MAMRKE BOE,

¥ KRGO TIOKASAH0, AK TPHCKOTHTH KOMAIRME ATon, & TAKoM STyuHTH FHacHik B 5a Jio-
TIOKGTOED PO CTHY mpaiiosis D npiknanie. Blsvanena xorafopania moTyaHo TPAEE B IHPOKOLY
ARAmazoHi HATALLIT YBAHDL, FOKPEMA NI 98¢ FYCTPINed, CTPaTerivHiX cecii, NMAHYBAHHA NP CEKTIR,
et | e mranysanna, Aapo kisokks — mpakTHuni A npocti B sactocypanmi [TATH BY.
DIBENLHWX BIOKIE, HafiBiporinsine, CTaHYTh BAINAM YRATEHNM molodos podoTie
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«Bisyaneha romafopaniss — cpun is mafimin-
MY OpHKTAME ByamkHol dackmiTani, dxi g Ha-
WHE: 3faTAHCORAH] CTPYVETYPa Al TIpoles, HARHYKH
T4 JANMTAHHA, 3HAHHA OPO T, AK PONOYHHATH
mpolec i B fioro Macmrabysari. ¥ei ni nprxnagy
MPOITICTPORARD B 3aXOTTHREOMY CTHA, [0 CaM
COO0E HARTAE.

Aesig Ciiber, sackosrux | CEC

The Grove Consiltants [nternationsl,
aeTop Visual Teams, Visual Mestings,
Visual Leaders i Visual Consulting

[le nagseM4aina KHICKES. Boxa nocTymHa, ane
BONHOYAC JoKTaHa i rnboka — fofpa i 118 Ho-
BAYKA, | 1A JOCBIHeHOT0 MpakTHia. Boda migxo-
MHTE KOWHOMY, XTO 33liKapmenuit B opranisanii-
HIX 3Minax, dracinitamii, xomynicauii ta rpynosii
potor. Biayankha konafopauin Harato pokie dyna
HeBT eMEO HACTHHON clocofy HaBuanHd, Axmf
MM BHEOPHCTOBYVEMO B Gismec-1axoni Kaospilof, ane
TAKOWK 1 OHIER 3 OCHOBHMY HABHYOK, AKY ON4H0-
BYRITh HATH CTYACHTH. [le KHM®Ka, Ha AKY MM 4e-
RATH.

Kpictep Bingenwos-Migaenive,
OWperTop Kaospilot

¥ Mol pofoTi Difeprl CTPATEriMHOrD KOpaopa-
THEHOTO YOPARTIHHA 4 9acTO ONHHAKCE ¥ CHTYA-
A, KOTH MaK NOACHKBATH CEAJHI TpofmeMm.
¥ makHx pMOankax Bisyamisamin f MaToBanHT —
wyfoel iHcTpyMenTH. e npueatinoe i saxoniwe
IHIMX Ta 20iMLIYE MAHCH JOCATTH CHILHOMD
poayMinng. [[4 KHIDEKAQ JONOMarae Meni pospM-
BATH Ta BIOCKOHAMIOBATH MOl HABMUKM B poboTi
3l CENaJHHMH Opradizal MMy TpofneMami.
Nexe AlHadr bnax,
NPOEKTHA AMpekTopks Hopeesb kol
TefepagiomopHal Kapnopayl

Kynutu kHury Ha caunTti kniga.biz.ua >>>

BisyansHi iHCTPYMEHTH NOMOMATAKTH ITPOBO-
OMTH 30api, IpOrpaMH Ta OpOecH Tak, MoK ne
CTPHATO 3AIKARNEHARK, BITMYTTH HATSKHOCT Ta
mianory. Aimit 9yRoBMi pecypo QU4 CKIagHHX Op-
raHisaiif i Beix, XTO mparxe saginBaTH YABY T4 3a-
NpoBaAYBATH COiANEHT aMiHK!

Bnicc BpayH, npeangeHTra
A sacHosHNYA Imagine Chicago

A HealMAR BPRKCHHA CTETAHTHICTRY, 2 AKOR
ABTOPH NpeseHTYRAIH CRBOW TEOPETHYHY nmody-
MOBY. TA METKICTI}, 3 AKOE Teopil Gyno BTiteno
Ha npakTHii. [le QHECBMEHE A CMITHEC — mTepe-
TBOPHTH OeaHafifiHo CEIaIHRe CIOBO «ay TOTOEIHE
Ha apoayMine KTHMO0se TOHATTA T8 YCRioMIEHHA
coNansHMX mpouecis.

EHC Pacmycoes,
npodecop JaHcerol WHoNK Negarcrikm

Konabopania ckmagma i HaAssHuaiinG BasmHea
NPAETHINO I8 BCiX KOMIAHIA, JaBiasm uif gy-
MOBIR KHEAND ARTOPH 3pofuTK 10 JOCTYITHOR Ta
T pHE MHEOH.

Canui Bpayw, aaTopka BecTcenepie | ronoBHa 3 neog-

CHROTD MoTeHUlany B Sunny Broun ink

¥ CRiTi KpeatHRHOTO pYRHYRAHHA Ta PanTOROM
TROPCHHA BCE OPTAHIsaNil CTHEAKITECA 2 TPoSIeson
OPIERTYBAHHA Ta YAEIEHHA NP CHTEHE MallfyTHE,
AKOTO MM Bol Xosemo i notpetyemo. Bisyanisauia ta
OOMIH TOMTARAMHE HATEEHYANHO BAEINE] A Qocir-
HeHHA WiET MeTH. ARTOPH JECATHITTAMKA BHIHAYA-
MH i DEPeRipRIN Ha TPAKTHIL aCyTach s Bisyanbay
Konabopartis, i B Uil KHIKL BOHR WEpo AiNATECA
IHIPEIiEHTAME, HEDOXITHHMI IR Oy KOG Epo-
KY CTPATEriqHOM poaBHTEY, IAHVEAHHA NPollecin
Ta immneMentanil wa moganemi pokm. s mpana
Bye KMacHEHIM ABTOPHTETHIM [RHEPenoM A Boix,
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KT IPErHe POaBnBaTn cinbHy BSaEMOin, Bisyarih-
Hi pOAYMIHHA, KOMIETEHILT T2 IHCTPYMEHTH.

Tom Bammisre, pagHEK i3 MHTaHD YRPAEniHHE,

asrop Leadership Landscapes

LA KHAAKS NPHHECTE MeRi COpaidkHe 3aios0-
nenHA. BiayankHa MoBa npoaymMaHa, BoHa EoHIEN-
TyanbHO JoBeplieHa, a IHCTPYMeHTH, AKI BI OTpPH-
MYETe, HafifiHi Ta NpocTi ¥ EMEOPUCTAHHL. BoHa
MYCHTE GyTH OBOR AZKOBOK 10 DPOMMTAHHA [
BClx, ¥To pospofinas Ta GacHNiTYe aycTpivl, BOpK-
MEOMH T CTPATerYHE TPONEcH ¥ CROIX oprakizaria

Yenerep Hinse MNon,
3acHOBHMK Work\isual Institute,
agTop Creating Clarfty Ta cnigasTop BizdKids

¥ coiTi, AKMA OPHIOTOMINYE CRIANHICTEY, MIYVTa-

HHHMG Ta WEMAKET, «Biayanssa wonafopaiite

HATOYE, M0 HARNOTYAHHINE 5 JOCTYIHHE HaM Tex-

HOROTI — 1e CHTd HAMIONS TPHPOIHOT 30POROTD
cropHinATTA. e Oealinnii pecypc A KoManz,

Miza Kei Conomon,

cnigaeTopka Moments of lmpact

i Design A Better Businass

La EHM#ES JONOMOEE BaM OCITHYTH CHI8/IHI
CTPYETYPH i Nepeiarn ifgl Ta AYMEH Bi3yamsHOw
MOBOK, IO CIPANBORYE B PI3HMX KOMAHIAY, 0po-
necax i KyIeTypax. BoHa Jac BaM CHEMY I YXBa-
MeHHA NPABWIBHHX pimetib. |lssmme. Bowra wne
3 THX KHHAOGK, AKI MOHCHE TPOUMHTATH QIHH pas,
a4 & THX, B0 AKHX DOTPiDHO 3BEpTATHCH, KOTH BI
MaETe BOOPATHCA 31 aMiHamu | — OyKRaTeHO —
BHMATHBATH CNIMBHAR MUTAX 178 CROET KOMAHIM,
afio ¥onM BM OpocTo Xouere, mobu Bama pofora
Gy ORI 3 poayMimom i BECETom.

Bpass Kaeg, CED Airtame

Meni sk dacuriTaTopii ua kHMAKa Haitineme
nogofasTheA THM, M0, HOTHHAKYH 0PakTHEYEATH

4

BiSyRMBHY MOBY, A MOKY HABYHTHCA Bi3yalkHOTO
EHPRKEHHA NPOCTHY | BOJHOMAC CRORMHHX Y-
MOK — 0 oipasy BHKOPHCTOBYEATH Ui HABMYKH Ha
Gynb-AEMX adopax 260 ceminapax. Komm immi Ga-
ATh, AK IMiHK BiAOYBANTECA 3ABIAKM Bi3yanbHO-
MY NLIXO0Y, BOHM 2 PAmicTH IPHETHYIOTRCA.
TatbAma [Neg, cRigsacHOBHUUA A QUPEKTopKA
impact Hub Amsterdam

CTPYETYPE el KHIGHEM Jy#e DefaroriaHa i -
rigHa. Bona mpocTa A poayMinua i gobpe mocTpo-
padd. BH mmmMgo oCAT3ETE VOOIXY B MammBanHi.
Le yHikanennh nocifnnk, mo eMilye GaravopicHni
npakTHYHNE 10CEE pospofiienna mpouecis i Bisyaas-
ol dmonnitani. A wupo pexomenny® «Bisyanemy
RoMRGopaline THM, XT0 TPOROIHTE abopi, poapod-
NMAe MPOMECcH, BHEMATAMAM | BoiM, XT0 salisaBneHndt
¥ HRBS&HHI.

Narre Japce, acouifosana npodecopka
O pxychbEoro YHIBEDCWTETY,
aetopka Artful Creation

a Bisyabna Konabopamine yMOBIHENOE JIHEOBW-
ai wori Gopmy cnipnpait Ta imRoRAiR B oprafisa-
OiAL A MaB WACTA HE pas IPANNBATH & AETOPAMH,
i 114 KHIGKES J2€ aMOTY KNKHOMY BHEODHCTATI CBOT
YHikAABHI HaewdEr T2 31ibnocti y saackii podori.

Pox Bonne, siyenpesngedT
i3 poapodneHER MODINEHIX 3ACTOCYHKIB
¥ Tradeshift

KHH#Ea mogasye, AE MaMOHEN 0 Biayamiaanid
[POAIIH PHIKTE MOKCTHBEOCT] CHIBI panfl. A came IbOTo
MU Bimualigymrio moTpefyeMo, Komi npanmeMmo
E CEA8HMX cHTyaliax. [In xamska ofos’a3kosa 10
OPOYHTAHHA, BOHA CTAHE HERIDeMHOK WACTHHOW
IHCTPYMeHTapin Hamo! RoMIaHiL

Xenpik Kannic, cTapwni KeHCYNETaHT
3 apradizayiiHal TpaHchopaau,
CMiE3ACHOBHKUK Emerging

Koan m nepine crukAyeca 5 Bizyanenow dacm-
nmiTanier, GyI0 3@ MEACTA, AKID KOHCYIRTART YMIB
MAMW0BEATH i BiayamiayeaTH JIH KTeHTiB. ChoromHi
e HeobxignicTe, A KHIGKED BpLiac; BOHA MOoKa-
3YE, CHUTBKH BOBOTD € MOHCTHEMM, | MycHTe OyTH
HE MOTHI KOSADIO KOHCYIRTaHTA!

Akot CTopk, gokTop danocodil,
nignpuemeUs, 3acHoeHng Joint Action | Attractor

«Bisyanena konafopalimne — e KHH#RKE, AKY

A HE NPOCTe NpoYMTaR, 4 Oyay [ BMECPHCTORYBA-

TH. f X0y KpAIle MATIEATH i HABYHTHCA Dinbme

FACTOCOBYRATH Bisyamisauive. ManwHOK sapTHil TH-
CAMI CTiB.

Napc Keonning, sonnwxin CEC Oticon,

4neH NpaeniHHA, NigApHeEMel | aeTop Unboss

HE KORCYIbTAHTHR i3 Opouecy yMacTi Taé crpa-
TEMMHMX POIMOB, A IpoayMita, mo sisyamisanis
COPHAE KOMEKTHEHOMY PO3VMINHIG Ta samaM aTo-
eyBaMHK. «Blayantia wonabopanine mogae ormam
i BETYN A0 BHKOPHCTAHHA BisyanbHHX HCTPYMEH-
Tik T2 TexHik B indropmaruBamil | npocmai coocib.
Bona 2BepTIEThCA 0 YMTAHIR piaHoro piEMa Oo-
CBIOY TA OpPAKTHEM — Bil DOYATKIBIA J0 GocEiTie-
HOTG ROPHCTYBaYa.

MaHika HicoeH, KOHEYNETAHTES 3 NPOUECis,
cnigzacHoEHHUA InterChange

Kynutu kHury Ha caunTti kniga.biz.ua >>>

A cresmna sa eBOIHHER METOMIB, OMHCEHHX
y oBisyanenift wonafopayiie, 3 ixnix nafinepunx
oHiB. A macTMea SaqMHTH, M0 OCHOBHHEA Mecem
el KMIKEHM — «3p00HTH poaMOBH BHIMMHMH®
T DIATPHMER iHHOBAUIR ¥ coisnpaii Ta KoHeT-
PYKTHEHHMX SMiH B Opradizanisx i coifbHOTIX —
BHCIORISHD B 38XOTVIHEHEA | KpeaTHBHUA cooci,
Mo JoToMOoEe | HORaUKaM, | QocRigYeHHM mpak-
tixan. [hofanene DOMMPERHN METONY «CBiTOBE
Kadies 10 CTPATECIMHOrO Janory T3 KMeKTHEHOM
NOMIYEY HafsEHUAfMOe BHCPATe BiY NiTX0mie, OmH-
CAHMX ¥ OBOMY BARCTHREOMY BHECKY A0 ramyal

X¥yawita Bpayd, gokTopka dinocodil,
CNig3acHoBHUUA The World Cafe

Mockbrmg «Biayvamena komadopallias CTaHe HaTy-
HEHWAM [ KOKHOTO, XTO salikapnenudt ¥ 6lnsm
Bi3yRIBHOMY MiAXONI 00 Opradisaii T2 npobeied-
Ha s0opis i Boprmomis. Kuuaka KpoK 33 KpokoM
BEME UMTAYA Bij] Mi3HAHHA HOBOD BIR3YAIhHOT MOBH
10 HABYAHHA IHIIHY OpaumBaTH BiayansHo. “u-
T JHAXCOMTE TYT HE AHIIE KOPMCHD minkasm,
a ¥ mwaluons, MK MOMKHA TEMED NPHCTOCYBATH 10
Gyob-AKoro plancBHIy 260pie | BOPKIOOIIR.

Oowato Kapnapenni,
roncea 3 iHHosauil rnobansHore npogysTy
& Schindler Efevator Ltd
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3anpowyemo go eisyanoHoi konabopauii

"Uncnen ni opramizanii Jok1agamnTs SHAYHRX
IYCHAR, OGN EiqHaiTH edekTHBHL

Ta MOTHEALH Hi KOMYHIKaTHEHL TpoLecH,
AKL JaZYTh 3MOTY BIOPATHCA 31 CRIamHicT,
o MoCTiiHe 3pocTae. XToch npobye
SACTOCOBYEATH IHdpoBi piteana Ta HoBl
opranizaniini crpykrypu. Inmi god
IYRAKTE IRCTPYMEHTH 1A THATPHMER
TMOTOYHOL BIAEMOTIL, W0 HeoOxiTHa CHIATHHM
Oprafizaniam.

Axuo Bu xovete, wodn Bauwi s6opy,
TPOEKTH il NPOUECH MOTHEYEATK, GyIn
B eie KTHEHUMH T4 PE3yIBTATHEHUMM,
LA KHHAKA J0A Bac, [HCTpyMenTH, AKL BH
TYT SHAHJETE, CHPHATHMYTE MHCTIEHHED,

KoMyHiKanii Ta Bzaemofil B GyaE- aKoMy
CepemoBMii. JABIAKN BHKOPHCTAHH KD
BISYANBHHX IHCTPYMEHTIB | TEXHIK, 30KpeMa
MPOCTOrS MATEBIHHA, AROTD MOKE
HABYMTHCA KodeH, Bisyanbha konaSopania
GyIe OMOPOE B YT PaBLiHHIL CHAATHHME
TPOERTAME TA JANPOBATAEHHL IHHOBALN
ann oprasizauil Syoe-akoro Tumy. Bona
AOMOMOHE BAM POSEHHYTH CTIHKL HABMYKH
Bizyanpnol rpaMOTHOCTI, AKI CTARYTD
NigrpyHTAM Baw ol pofoTh.

HKuo Bi BREpe CTHRAETECH 31 CTPATErTHHIM
BUEOPMCTAHHAM BiZVanbHUE IHCTPYMCHTIE,
TO 3apas CTOITE HA OPO3] 3AX0TITHEMY

amiH ¥ cnocobi MHCICHHA WoTo Balol

pofiorn. Ko By JoCEMeH i KOpUCTYEaY
BiIVanbHMX IHCTPYMEHTIE, TO MM NEpekoHaHi,
wo IT'are Gygieennumy GNOKiE Bi3yaaRHOT
wonadopauil™, npeseHTOBAHI B 1l KHMRL,
MAZYTh BaM HOBMIT i CHCTEMATHYHIIA niTxif
OO TMOJAnLIors posEHTRY Bawol Bisyannaol
FPAMOTHOCTL Td SMILHATE BiZVaabHi HABWYEN
B KONCKTHEAX, 13 AKHMH BH NpAlFETE.

¥ piil KM B HABYHTECE MATIBATH
TIPeaMETH, MoNei, MicUA, N pouecH Ta
CHIATHIL TIOHATTA, AK-0T B3aeMOIia

3 KopucTyBavem, GiaHec-mnanm Ta crpareri.
Bu Tako#&k HARYHTECH, 9K OpranizoEYBATH

Gymb-AKY sycTpi, npoekT afio nponec,

popmynEaTH BNYUHE 3ATIHTAHHA, WO
FANIKABNATE AKX KOICE, | CTHOPIEATH
BizyanbHi malnoHn, Ak aMokyTh
crepopyBaTH GYOL-aky poamosy. Hapewi,
BH HABYMTECH MaciTatysatn gawi pospodkm
TAK, WoGH BOHH MATH IIHPOKHE BIINE

Hi BCK BAWY Opranizaii,

Kanu nioam ManinioTs pazos, BOHH Pazom
nizsHanTs. [lepen HHMK TOCTae BeTHKA
KapTiHa, | Kosen GasuTs Ha il cebe.
Migepw wa kmTant LEGO, OOH, Maersic
IKEA ra Hepeonoro XpecTa Bae YONimHO
JaMpoBaguan el ciociG poGoTi. A Ak ue
FmoskeTe 2podnT Br?
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3micT

ITsre koibopoeux posginis npesentyrors IUars Gyiisensunx G1okis gisvansmol
Komabopaiii™ — npakTiYHMi MeTofl BisyanbHol poboTi. B innnm posginax
JANPOTIOHOE AHO PisHI NOTAAIM Ha BiayanbHy Komabopanim,

BCTYN

BlayaneHa kKonatopadila

Yoy Bi zyaneHui cnocit pofom nigewuys edextEHICT:
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Un nouyBainci BN KOMMCE TAK, HIGK Jacrocyitre [Tars Gypigensnmnx .1 MOYHITE NPALKOEATH B HOEWH criocid,
3ANAYTATHCE ¥ METOIAX, iHCTPYMeHTaX 6moKie BisyanbHOl Komabo pairii O CIPHATHME MUCTEHHR, KOMYHIiKaLii
1 HABMUKAX, 10 He MiIXoI AT JHE CKIaiHol Ta BIAeMOJl,

oprasisaiii, 1o axol BM HamesmuTe?
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