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KaK onpeaenvtb cnabble
CTOPOHbI Ballen KoMMaHUn?
«BOpoHKa npojak»

IlepBrlit TpMHLNII, KOTOPBII MBI OCBETUM B 3TOJ ITaBe,
HasbIBaeTcs «BopoHKa npofa)k». ITO NOHATHE 3HAKOMO
MHOTMM. OHO MOXXeT BbI3BaTh HEKOTOPOE OTTOP KEHUeE,

IIOCKO/IBPKY KOIr'ja-To 6b1710 VCIIOpY€HO MapKeTO/NIO0TaMMu.

«Boponka npopaxx» — 3T0 6a30BBIIl HPUHINI, C KO-
TOPBIM NPEACTOUT paboTaTh, €CIY BbI XOTUTE IOBBICUTD

IpOAaKy CBOei koMnauyy. YTo oHa co6oit mpefcTaBiseT?

BopoHnka — 3T0 purypa, MOXHO CKa3arb, COCYJ, KOTO-
PBIIT MMeeT MMPOKYI0 KPOMKY U y3K0e Top/bliko. Ecin
MBI paccMaTpuBaeM OTJe/ IPOJasK, TO Ha BEpXHEM YPOBHe
BOPOHKM OyZIyT 3BOHKI, Ha C/IeYIOIeM YPOBHE BOPOHKI —

BCTpe€4l, Ha CAaMOM HMIKHEM, COOTBETCTBEHHO, CHEITKIL.
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

9710 6a30BbIM M 0YEHb NPAKTUYECKUIA NOAXOA.
Korzna Bbl pa3 3a pa3om 3amepsieTe «BOPOHKY»
Balleil KOMNaHWMKU MW Ballero otaena npo-
Aax, Bbl BUAMTE, YTO OHA COXPaHSAET CBOM
nponopuunu. MonyyaeTcsi, YTO Ha caMoM Jene
NPOAAKM — 3TO NPeACKA3yeMblii U BNOMHE KOH-
TPONMPYeMbI NpoLecc.

Otpen npogax genaeT B Hepeno 1000 3BOHKOB, B pe-
synbraTe HasHadaercd 100 Bcrped. ITo mtoram 100 BcTped
3a Hefle/o (BBl IIOfIBOANTE UTOT B KOHIIE HEIeNIN) y Bac
IIPOMCXOJNT, IPEATIONOXNM, 10 CIIENIOK CO CpelHUM YEKOM
15 000. V1 ecniu 3 10 cpenok NOBTOpHasA MOKYIIKa IMIPOMC-
XopuT 3-4 pasa, TO y BaC CO3JjaeTcs 104Ba J/1 BbIBOJOB,
Hpu4eM HpaKTU4YecKux. [I1s ce6s BbI JO/DKHBI OTBETUTD
Ha TaKye BOIIPOCHI: B KAKOM MECTE€ BOPOHKA Cy>KaeTcs,

IIOYEMY I KaK €€ paCU.II/IpI/ITb?

[IPOXOSKME

[OCETUTEN
[IORYTIATEIN

Ecnu BbI IIpoBEneETE CpaBHI/ITeHbeIIZ aHa/In3 pa6OTbI

KaXkgoro MeHe g kepa 110 «BOpOHKeE», TO YBUIUTE, Y KOI'O
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1. Kax onpedenumbv cnabvle criopoHvl 6auietl KOMNAHUu?

JIydIlye IoKasaTeay KOHBEPCUN, IepeBojja IOTEeH alIb-
HBIX KJIME€HTOB B peajbHbIX. 10 ecTh, eC/IM COCTOANOCH
100 3BOHKOB, a BCTp€4 Ha3HAYAETCA BCETO 2—3, 3TO 3HAYUT,
41O 16O MBI 3BOHUM He TeM, MO0 MBI IIJIOXO 3BOHUM,
160 MBI He yMeeM HasHayaTb BCTpeun. Ecnu y ogHoOro
MeHekepa u3 100 3BOHKOB nony4aerca 20 HasHaYeHHBIX
BCTpeY, a y APYroro — BCETO 2, CTAHOBUTCS OYEBU/IHBIM,
C KeM HY>KHO paboTaTh, a ¢ KeM nomnpouiarbcs. Korga Bot
MpOBefieTe TaKye cpe3bl (aHaMM3 JaHHBIX 110 ONpe/e/ieH-
HOJI ITIO3UIIVY 32 OIIpefie/IeHHOE BpeMsI), BbI CPas3y yBUAUTE

CUTYaINIO ¥ OOHAPYXKUTE «y3KUe MeCTay.

B KoHUe KawAaoi Heaenn HeobxoAuMO Aenatb
Cpe3 1 CMOTPEeTb, BbIPOBHANACH «BOPOHKa» UK
Cysuiacb, aHaau3nMpoBaThb, 3a CYeT Yero 310
npounsowno. MpenmyiectBo paboTbl ¢ «<BOPOH-
KOM» B TOM, 4TO Bbl KOHTPOAMPYETE pe3ybTar.

Wrak, nepeiifeM k Bonpocy: «Kak yABOUTD Npopa>ku

C IIOMOIIBI0 «BOPOHKII»»

Ecnu BbI X0TUTE, YTOOBI OTAEN IIPOJAK COBepLIasl
He 10 caie/IoK B Hefieio, a 20, TO HY>KHO /100 IPOIOpPLMO-
HaJIBHO YBe/INYMBATh «BOPOHKY», 11100 ee BbIPaBHMBATD.
BmecTo 1000 3BoHKOB B Hefienio fenaeM 2000 — cooTBeT-
CTBEHHO, y Bac Oy7eT 200 Ha3HaYeHHbIX BCTpey 1 T.71. Tak ke
MO>XHO BbIPaBHMBAaTh BOPOHKY, IIOBBIIIAsA KOHBEPCUIO.

Hanpumep, nsMEHUTDH cUCTEMY MOTHMBALIUM IIEPCOHAA

Kynutb kHUry Ha cante kniga.biz.ua >>>
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

¥ Cepbe3HO 3aHATbCA ero 00ydeHueM. B pesynbrare o nro-
ram 1000 3sBoHKOB OypeT HasHaueHo 200 BcTpeu. Ho,
Ha CaMOM Jie7le, Hy>KHO 1 PacIIMPATD «<BOPOHKY» ¥ 00y 4aTh
nepcoHas. bosnbie monbTok — 607blle pe3ynbTaToB —
Jydllle ITOKa3aTeny KOHBepCuu. ITO caMblil 6a30BbIil

HPUHIINIL, C KOTOPBIM HEOOXOANMO paboTaTh.

«BOpOHKa» MOXET CTPOUTLCS HE TOJBbKO A5 OT-
Aena npojax, HO TaK¥e W AJid Ballero canta,
OT/IENbHO NO pa3HbIM NpeacTaBUTENbCTBAM U ME-
HEAXepam, No MapKETUHIoBbIM aKUUAM U AP.

Hanpumep, ecn Bbl CTPOUTE «BOPOHKY» /I BAIlIeTO
caiiTa, Ha BepXHeM yPOBHE OKa>KeTCs eXKe[JHeBHOe KOo/lnye-
CTBO €ro MOCeIeH N1, 2 Ha BTOPOM YPOBHE — KOIMYeCTBO
3BOHKOB. [laIblile, Ha C/IefYIOIEM YPOBHE «<BOPOHKI» Oy YT

3BOHKII, [IEPEBENNEHHDBIE B CIE/IKN, VIV 3BOHKNM-BCTPEIM U T.[I.

Bpr ornipabisgeTe 200 KOMMepYECKUX IPeI0KEeHNI
nnony4aere 30 orknmkos. IToroM Bbl otnipasnsere 200 fpy-
I'MX KOMMEpYECKUX IIPEJI0KEHNIT U TToTyYaeTe yxe 35 oT-
K/IMKOB. VI y Bac BO3HMKaeT BOIIPOC, IOYEMY TaK IOTYYN-
JIOCh, 33 CYET Yero NPOM30ULIO PACHIMPEHNE «BOPOHKI»?
ITocTostHHBIE 3aMepbl TO3BOMAIOT BUIETh OObEKTUBHBIE
TAHHBIE Y TIOTY9aTh TOYHYIO OLIEHKY IIOC/IEICTBUI TeX VTN

VHBIX U3MEHEHU pa60TbI BaIeit KOMITaHUM.
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CKONbKO Bam NPUHOCUT

KaX bl BIIO¥EHHbIN

B MApPKeTUHr Jonnap?
MapKeTHUHI Kak MHBECTULINN

Bropoit npuHLINI, KOTOPBI MBI PACCMOTPUM, Ha3bIBAETCS
«MapKeTHHT KaK MHBECTUL[UI». MHOTMe IVPEKTOpa KOM-
HIaHWIT OTIpefie/IAI0T 610/ KeT Ha MapKeTHHT KaK QUKCUPO-
BaHHBII MPOLEHT, K mpuMepy 10% o6opoTa KOMIaHMIL,
HO IIPY 9TOM OHJ HUKAaK He OTCTIeXXVBAIOT 9P PeKTUBHOCTD

MCIIO/ZIb30OBAaHUA 3TUX OCHET.

OTcnexnBaTth 0TAaYy HanpaBiEHHbIX Ha MapKe-
TUHT CPEACTB MOMXHO M HYKHO: KaKOW OTK/IMK
JlaeT Kaxbl JONNap, BNOKEHHbIN B onpeje-
NEHHbIA PeKNaMHbIi HOCUTENb, CKOTbKO KAWEH-
TOB OYAET NPMBAEYEHO C €r0 NOMOLLBI U KaKOM
[0X0[, Bbl MOAYYMTE B MTOTE.
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

Kak e mpocneiuTb 1 U3MepUTh 3Ty oTHauy? [Ipennosno-
KM, BbI PelI/IN pa3MeCTUTh 00'bsIBJIEHNE B OTPACTIEBOM
XypHae. YTo JO/KHO ObITh HAIMCAHO B TeKcTe? B HeM
00513aTe/IbHO JIOJIKeH OBITh YKa3aH HeKMil MHAMKATOP.
[TosicHMM: MHAMKATOPOM MBI HasbIBaeM TeneQoH Man
CallT, OTIMYHBIE OT CTAHLAPTHOI O, KOTOPBII BBl MaCCOBO
ykaspiBaete. Jltoqu BUAAT Balle oObsABICHNE M 3BOHAT
10 3TOMY TeleOHY VIIM 3aXOAAT Ha 3TOT CAiT. DTOT
VHAVKATOP MO3BONIUT OTCIESUTb BO3BPAT CPEJCTB, I10-
TpadeHHBIX Ha pa3MelljeHlie IMEHHO 3TOTO OO'bsIB/ICHNS,
MMO3BOJIUT MOJICYUTATD KOTMYECTBO 3BOHKOB UM MOCEIe-
HUII 3a KOHKPETHBIII, MHTEPeCYIOMNil Bac IPOMEXYTOK

BPEMEHI.

ITox KaXX/b1if peK/TaMHBbIJ HOCUTENb, YTOOBI OTCIEAUTD
ero a¢ppeKTMBHOCTD, BBl BBIfIE/IACTE OT/eNbHBIN TenedoH-
HBIJI HOMep. DTO He 3HAUUT, YTO HY)KHO 3aKyIaThb cpasy
20 sim-kapt. CymecTByeT cucremMa «MynbTu-HOMEpP»,
KOTOpas II03BOJIAET UCIIONIb30BaTh 20 HOMEPOB, IIPU 3TOM
3BOHKU IIOCTYNAIOT Ha OfuH TenedoH. CTaTUCTUKY MOX-
HO OTC/IEAVTD B MHTEPHETE Ha CBOEN cTpaHuue. [lanpie
BBl MOXKETE ITOHATD, YTO PEK/IaMa B )KypHaJle IPUHeC/Ia
BaM 2000 3BOHKOB B MecCAll, a peKjlaMa Ha pajuo C TeM
xe 6romxeroM — Bcero 100. COOTBETCTBEHHO, aHAN-
3UpYyeM, ITOYEMY MONYYNIOCh MMEHHO TakK, U JelaeM

BBIBO/JbI.
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2. Mapxemunez Kax uneecmuyuu

BaeH cam noaxof — BKAOYEHWE UHAMKATOPOB
B Kam bl PEKNAMHbIA HOCKUTENb. 3TO NO3BO-
JINT OTCNeAUTb BO3BpAT OT KamAoW peKnambl
1 yBenuyuBatb ee 3GPEeKTUBHOCTb, HE pas-
AyBasi MapKEeTUHIOBbIN GIOAXKET.

Tak>ke MHAMKATOPOM MOXET OBITh APYroe JOMEHHOe
ums. Ecin y Balieit KOMITaHUY €CTh HECKO/IBKO JOMEHHBIX
VIMEH, OHY BCe CCBUTAIOTCA Ha CAiT ¥l OHM — CUHOHMMBI,
MOYKHO IIPJ IIOMOLIY aHATUTIIECKOIT IIPOrpaMMBI (Harpu-
Mep, GoogleAnalytics) OTCIe>XMBaTh KOMNYECTBO 3aX0/0B

Ha KOHKPeTHbII?I JTOMCEH.

Ecru e 3TOT peKk/IaMHBIT HOCUTE/b — Ie4aTHOe 00'b-
ABJIEHME, TO BBl MOXKETE CHENaTh OTPBIBHON KYIIOH, KOTO-
pblit 6yIeT rapaHTUpPOBaTh CKUAKY 1y 6oHyc. KimeHTh
MPUHOCAT 3TU KYTIOHBI, BbI X IO/ICYUTHIBaeTe — BOT BaM

¥ MaTepyas [ aHanu3a 3QPEeKTUBHOCTI PeKTaMBl.

Jla>ke B peKnaMy Ha pafiyio MO>XKHO BK/IIOYUTb MHMKA-
top. Hampumep, B TeKCT peKTaMHOTO COOOIIEHVISI MOYKHO
BKIIOUNTD (ppasy: «HasoBure ykasaHHOe B peKlaMe KO-
TOBOE CTIOBO, VI OTY4YUTe CKUKY». DTO TOXE MHANKATOP

/1A OLIeHKY 3P PEeKTUBHOCTIL.

OtcnemmBaTb 3QHEKTUBHOCTb PEKNAMHOMO 06b-
SB/IEHUS MOXHO, TPAAULMOHHLIM CNOCOBOM,
MOCTOSIHHO CNpaluBasn y KIWEHTOB, OTKYAa OHM
y3HaNu 0 Ballei KOMNaHWuK.
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

JIydine Bcero MCIOIb30BaTh Pa3Hble MHMKATOPI, YTO-
ObI TpOBepATh 9P PEKTUBHOCTD PeKITAMHOT0 00'bsIBIEHN .
Hanpumep, 380HKOB 651710 100, @ HUKTO HMYETO He KYTIVIL.
Taxoe cimyyaeTcs JOBOMBHO YacTO. SHAYNT, C BAIIMMIU ITPO-

Ja>XKaMWM 4TO-TO HE TaK.

Ceifyac MbI Ha IpUMepe paccunuTaeM, KaKoil JOXOf

MOXXEM IIOTYy4YNTDb OT I/IHBGCTI/I].U/[IZ, B/IOJKEHHDBIX B pEK/IaMY.

HMrak, BBl HOTpaTUIN Ha pasMelleHue 00bsABICHUS
B oTpacieBoM >xypHae 20 000 py6ieit. Bel ncronbzoBann
MHAVKATOP (YHMKA/IbHBII HOMep TeneOoHa) 1 IOICUUTAII,
9TO II0 TOMY OO'BABIEHNIO K BaM 00paTyioch 20 4esioBeK.
Tenepp mocynTaeM, CKOIbKO HaM CTOMJI KaXK/Iblil KJIMEHT,
HNpULIeAINt 10 9TOMY 00bsaBneHnio: 20 000, feeHHbIe
Ha 20, aTo 1000 py6meit — CTOMMOCTb OFHOTO IIPUBJIE-

YECHHOTO KJIMCHTA.

Jlanee BbI CMOTpPUTE, KaKOI JOXOJ, BaM IIPMHECIN IPU-
BJIeYeHHbIe KIMeHThl. [Ipennonoxnum, cpegunit 3akas
B paccMarpuBaeMoit KoMnauuy cocrasiset 20 000 py6reri.
CregoBaTenbHO, 20 knmmeHTOB mpuHecnn 400 000 py6reit

Joxofa.

COOTBEeTCTBEHHO, Ka>K/bliT py0/Ib, BIOYKEHHBIIT B 00B-
ABJIEHUE B )XYpHaJle, IpuHocuT 20 pybreit soxona. 910
OT/INYHBIN MOKa3aTe/b, II03TOMY HY)KHO YBe/INYNBATh

MapKeTVHTOBBIII OI0/)KeT Ha TaHHBII BUJL peK/IaMBbl.
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2. Mapxemunez Kax uneecmuyuu

Takum 06pasoMm, OTCIeXMBaHMe KaXKIOJ Balleil pe-
KJIAMHOJI aKIIMM ¥ MapKeTUHTOBOTO MEPOIPUATUSA T10-

3BOJIIET BaM BBIOMpaTh Hanbonee apPpeKTUBHBIE.

0AHAKO, ecy PeKNaMHblii HOCUTENb HE MPK-
HOCUT eNaeMoil 0TAauu, 3T0 He 3HAUYUT, 4YTO
OT HEero Hy»HO OTKa3aTbCA.

Ecnmu 1 py6ns npuHocut 20 py6ieit, BoIpoc, npo-
IOJDKATh /M BK/IaJbIBATh CPECTBA B 9TOT BUJ PEK/IaMBl,
He ctouT. Ecnu 1 py6np HaMm npuHocut 1,5 pybnsa —
peKIaMy CTOUT Ipofo/DKaTh. Eciu 1 py6b HaM HPUHOCKUT
1 py6i1b, MBI BCe paBHO 3Ty peKaaMy ocTapyseM. [Ipocto
HIOTOMY, YTO MBI IOy 4M/IM1 O€CIIATHOTO K/IMEHTa, a 4acTh
IpPUBIEYEHHBIX KJIMEHTOB CTAHYT HOCTOSHHBIMU U BCe

PaBHO OYAyT IPMHOCUTD IIPUOBIIb Balllell KOMITAHUIL.

HeTaano NOACYNTATh BbITOAY OT HO}IO6HbIX BIIOXKE-
HUI B PEKIaMy MOXKET IIOMOYb TaKoOI IMOKa3aTeNnb, KakK

Lifetimevalue.

Lifetimevalue — 2T0 mOKa3are/nb >XM3HEHHOTO I[MK/IA
K/IVeHTa Balelt koMmrnanuy. OfyH KIMeHT IOCTOSHHO 3a-
KyIIaeT y Bac IPOAYKIINIO, K IIPUMeDY, B TedeHue roga. [l
KOMITaHWII-[TOCTABIVIKOB 9TOT [IOKA3aTeNb, KaK IIPABIIO,
OKa3bIBaeTCsl 3HAYNTENbHBIM. OTC/IEAUTD 9TO MOXKHO,
IpOaHaNMM3MPOBAB CTATUCTUKY MPORAXK 110 KIMEHTaM

Y pacCuMTaB CPETHNUII ITOKa3aTeNb.
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

ITo mokasaTensaM «BOPOHKM» Bbl MOXKETE YBUJETh,
CKOJIBKO K/IMEHTOB, COBEPIUMBILNX IIOKYIIKY OJVH pas, CO-
BEpLIAIOT €€ IOBTOPHO, U MOACYNTATb KOHBEPCUIO Pa30BbIX
KJIMEHTOB B IIOCTOAHHBIX. V], MCXOA 13 9THX [IBYX ITOKa3a-
TeJIel, BbI yKe MOXKeTe IPUHATb 00bEeKTUBHOE pelleHNe,

BK/IaAbIBaTbCA B JaHHYIO PEeK/IaMy MJIN HET.

Lifetimevalue cunpHo 3aBucut ot cnenudukn 6msHe-
ca. I'me-To coBepuIaroTCst pa3oBble MPOJAXKM, U KIUEHT
0osIbllle He BO3BPAIAeTCs, A IJje-TO K/IVEHTHI 3aKy a0 TCs
HOCTOSIHHO. BO BTOPOM CiTy4ae IEePBYI0 MPOfAXKY MOKHO
COBEPIINTB cebe B YOBITOK, IIPOCTO HEOOXOAMIMO OLIeHMBATh
3G dEKTUBHOCTD PEK/TAMBI B [IOITOCPOIHOI MEPCIIEKTUBE,

HaIlpyMep, Ha TOJ, 1IN JBa.

Ecnu peknamHelil HocuTeNb NpUHEC BaM B 01-
FOCPOYHOM NEePCneKTUBE 6ONbLIE AEHET, YEM Bbl
B HEr0 BJIOXW/MW, TO HYXHO NPOAOKATL ero
“CMo/b30BaTh. B NPOTMBHOM C/lyyae CTOMUT UC-
KaTb aNlbTEPHATHBHblE PEKJAMHbIE HOCHUTENN.

PaccMmoTpuM cinydait us npaktuku. CeTb Marasm-
HOB aBTO3aIyacTeil 06paTuiach K HaM 3a IIOMOIIBIO.
Tpu 3 7 marasuHoB 6611 B yObITKE. IIpyt aTOM cuTyanus
C PeK/IaMO¥1 y 9TOI KOMITAHUY CKJ/Ia/{bIBa/Iach CIeYIOIasi:
yMY OBUIN BIOXKEHDI 3HAYNTETbHBIE CPELICTBA B PEKIaMy
B CIIeL[Ma/TM3MPOBAaHHBIX XXypHaax, a o0paTHblit adpdekT

HIMKaK HE OTCIIC)KMBAJICA.
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2. Mapxemunez Kax uneecmuyuu

I1epBoe, 4TO MBI Cie/Ia/IV — BHEAPUIN CUCTEMY OLIEHKI
3G dEeKTMBHOCTY peKIaMbl. Y>Ke IepBble Pe3y/IbTaThl I0-
Ka3aju, 4TO peK/IaMa B psfie )KypHaIoB Obla yObITOUHA.
Crajio 04eBMHO, YTO HY>KHO MCKATb a/bTepHATUBHLIE

CIIOCOOBI PO/ BIKEHS ITPOA YKLV

B xavyecTBe MPOOHOTO peKIaMHOTO HOCUTENS OBIT
BBIOpAH peKJIaMHBII IUT Ha aBTOpbIHKe. CTOMMOCTD
pEeKJIaMBbl, BKJII0OUasl M3TOTOBJIEHNE U pa3MelleHue, CO-
craBuia 29 000 py6neit. B peximaMHoe 00bsiBIeHME OBIT
BKJIIOYEH VH/IMKATOP — Tele)OHHBIN HOMEP, OT/INYHBII
OT IIOCTOAHHOTO. B TeueHMe MecALa 110 3TOMY HOMEpY I10-
3BOHMIN 42 4enoBeKa. brrarogapsa Tomy, 4TO MeHe[>Kepbl
IPaBIIBHO IIPVMH SN 3BOHKI, ITPOOHYIO TOKYIIKY CHe/Iann
20 yenosek. OfMH U3 HUX Ha CETOJHS BXOJUT B NECATKY

CaMBIX KPYITHBIX K/IMEHTOB 3TOM QU PMBIL.

BrIo foxasano, 9T0 MCIONMB30BATh HAPYKHYIO PEKIAMY
BBITOJJHO, XOTS IIPeXX/ie TAKOTO THUIIA HOCUTENb He ObLII 3a-
IeliCTBOBaH, TaK KaK CUMTAICA HOPOrUM. 3a CUeT Hapy>KHOI!
peKIaMbl 06beM NPOJa’K KOMIIAHNUM YBETMYWIICH, 1 Ha ce-

rogHs OHAa BXOOUT B YMC/IO INJIEPOB B CBOEM CETMEHTE.

31ech )Ke pacCMOTPUM ellle OIVH [I0/Ie3HbII MHCTPY-
MEHT — OI0[[>)KeTHO-X0/IojHOe TecTupoBaHue. Ecim y Bac
eCTb (PUKCUPOBAHHBIN MeCAYHBII OI0JKeT Ha peK/Iamy,
TO 15% OT Hero Hy>XHO BBIJI€NIATh Ha TECTUPOBaHNE HO-

BBIX HOCUTeNEN. Bor BK/IagbIBA€TE NCHBI'M MAaJICHbKMMMU
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

HOpLUMAMYU B TECTOBYIO BBIOOPKY, B KaKue-TO HOBbIE

¢dbopmarsl.

PacckakeM cTydaii M3 IIPaKTUKIL: Y HAIIETO K/IVEHTa,
OITOBMKA OBITOBOJ XMMMH, CTIOXKW/INCH CTePEOTHIIBL OT-
HOCHUTE/IBHO PEK/TaMHBIX IIOYTOBBIX PACcChIIOK. CUNTANOCH,
4TO 9TO IOMHAS YylIb. IIpy 9TOM OOOHBIT BUL peKIa-
MBI IIPOCTO HUKOI/Z]A He MCHOMb30BaicA. To ecTh IPOCTO
He OBI/I0 BO3MO>XKHOCTH OLIEHUTBD €T0 9P PEeKTUBHOCTD. Bbl
IPOBeeH ayUT CUCTEMBI IPOfAXK, KOTOPBIN BK/IIOYA
aHanM3 paboThl KOHKypeHTOB. OKa3anoch, YTO JaHHBII

crioco6 IIPpOABVDKEHN A aKTUBHO MMMU UCIIONIb3YETCA.

Mpl HaCTOA/IM HA IPOBEJEHNM IIPABMIBHO COCTABIIEH-
HOJ TECTOBO PacChUIKY, M 3aITyCTHU/IN €€ C Hayasla MecAIa.
Pesynbrarhl He 3acTaBuu ce6s >X/aTh. VIHCTpyMeHT, KO-
TOPBII BrIajieriel] 613Heca He XOTeJl pacCMaTpUBaTh HY IIPU
KaKIX YC/IOBUAX, YBEIMYM/ IIOTOK BXOAAIINX 3aKa30B

Ha 10% 3a mepBbie 3 MecAa.

Pestomupys Bce BbllllecKa3aHHOE, COBETYeM IIOCTOSIHHO
po6OBaTb HOBbIE peK/TAMHbIe HOCUTEN. MOXKeT CITyYNUTh-
Cs TaK, YTO PUCK Ce0s1 He OIIPaB/aeT ¥ BIOKEHNU A B PEKIaMy
Ha JJAaHHOM HOCHUTeJIe K BaM He BepHyTcsA. CaMoe BaXKHOe
TO, YTO, BHE/IPMB VIHAMKATOP 1 3aMepyB 3P PeKTUBHOCTD,

BbI CMOJKETE IIOBBIIIATD OTAAYY OT pEKJIaMbl.
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3

[1paBWIbHBIV NOAXO0A
K KaI0My U3MEHEHMIO.
TecT, 3amep, KOPPEKTMPOBKA

OueHb 4acTO MBI C/IBIIINMM OT Pa3HbIX KOMIIaHUIL: «Mbl
npo6oBayu Tak jenaTh, He paboraer». HaumHaeM Bbisc-
HATD, B 4eM Jies1o. BolsAcHAeTCA, pasMellann peKaaMHble
pONMKM Ha MecCTHOM pajuo nepes Hosbim rogom. Vror:
«410-TO 3¢ PeKT KaKoW-TO HEMOHATHBII, TO U OBIII,
TO /1 HeT... Hy, ObIIN Kakye-TO 3BOHKM, HO KaK, YTO —
HETIOHATHO...» KTO-TO pasMeman pexnaamy B XypHajax.
CnpammnBaemM — mano nu 9o pesynbrar? [lomydaem oT-
BeT: «Bpopie gano. Bpoye npogasiisl TOBOPAT, 4TO OOIbIIIE

JIIONIEN CTaJIo...»

Ho camoe ctpamnoe — 3TO KOrja pyKOBOAMUTEND, 3a-
HUMAQIOLIMIICA PACKPYTKOJ CBOEr0 MarasyHa WM cCaiiTa,

CTAa/IKMBAE€TCA C Hey;[[aqeﬁ[ B IIpMMEHEHN KOHKPETHOI'O
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

HOCUTENA U B IIPMHIONIIE OTKa3bIBA€TCA OT €T0 ,[[aHbHe]?'I-

IIero MCIo/Ib30BaHMA.

Hanpumep, cbiH Oyxranrepa — CTapIIeK/TaCCHUK —
chenai caitt. 3a 10 000 py6eit. 3auem o6paiaTbcs Ha CTO-
pory? TyT cBOM JOMOpOIIIEHHBIE Ta/TAaHTHL, /1A 11 110 AeHbIaM
9KOHOMMA. A CaliT He IpofaeT. PykoBoguTeNb [leaeT Bbl-
BOJ| — MHTepHeT He paboraeT. Beé. Jliobblie mpeiokeHns
IO IPOJBVDKEHNIO €70 TOBAPOB U YCIIYT Y€pe3 MHTEPHET
BCTpevaroTcs B WThIKM. OCHOBHOI apryMeHT — Mbl IIPO-
6oBa, He paboTaeT. VIMeHHO TaKoll TOJXOf 3a4acTy0 yOu-
BaeT Bally cucTeMy npogax. K coxaneHnto, B 60/IbIINHCTBe
Clly4aeB eJMHNYHBII HETaTUBHbII OIIBIT CTABUT KUPHBIN

KpecT Ha KaKOM-TT100 MHCTPYMEHTE IIPOABMIKEHNA.

JraK, KaK >ke IpaBIIbHO OPTaHM30BbIBATb MAPKETIH-
TOBYI0 aKTMBHOCTB? [Ipe/ITIIoNoKmM, YTO 10 CeTOTHALIHETO
JIHA BB BOOOIIIE HII Pa3y He IIPOBOJVIIN IIOYTOBYIO PacChII-
Ky. Ho cerogss BbI y3Hau, 4T0 3T0 04eHb 9 PeKTUBHBDII

MHCTPYMEHT, U XOTUTE ero IOIpoOOBaTb.

Kak npaBuibHO IIpoBecTy IOYTOBYIO pacchuIKy? Hano
TIIATE/IbHO MOATOTOBUTD M 0POPMUTH CaMO MOCTAHME

U €T0 KOHBEPT.

B yeM TunuuHag ommno6ka? BonbIIMHCTBO TeX, KTO Ha-
YMHAaeT MUCIOIb30BaTh IOUYTOBYIO PACCBIIKY; COBEPIIAIOT

TUINYHYIO OMINOKY.
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3. Tecm, 3amep, KOppeKmMuUposKa

OHM nuUIIyT CTaHJAPTHOE KOMMepYecKoe IIpeiyioxKe-
HIle, IPUIAraloT IPaiC-IUCThI, BOSMOXKHO, IPUKPEI/IAIOT
KaKy0-HIOYb KapTOYKY, BK/IIABIBAIOT B CTAaHIAPTHBIN
Oerblit KOHBepT A4 11 OTIIPaBIIAOT CbMO. Ho pesynbrat
OKa3blBaeTCs BeCbMa Ieda/IbHbIM. B TOre CKIafbIBaeTCs

MHEeHe 0 HU3KOI 3P PeKTUBHOCTY IIOYTOBBIX PaCCHIIOK.

Tax BOT, mepBoOe, C 4ero CTOUT HavyaTh, — 9TO CAeNaTh
He OJJ/IH KOHBEPT, a 1Ba NPAKTNYECK) ONVHAKOBBIX KOH-
BepTa C OFHNUM OT/IMYAIOIIMCA TapaMeTpoM. Hanpumep,
OJIMH KOHBEPT CAleNlaTh C IPOCBEUNBAIOIMM OKOLIKOM,
a ipyroit — 6e3 Hero. VI cOCTaBUTbH [iBa OJJMHAKOBBIX

II1NChbMa, HO € pa3HbIMU 3aro0/I0OBKaMU.

£ CIETNTE T84 BAPMAHTA TWCAMA ]
¥
2 ODEEIHD DIROTAAITE DI
DAHAKOREIM THPAOM
¥
5 IMENE ORI 6 BILE
TORAYTETER KOHBEPCH
+
4 CIEATE AL WO
SPPHTIBHM STEMEHTAM
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

JanbHerinas pabota CTPOUTCS 1O TOMY >Ke HPUHIIN-
Iy, X Bbl TECTUPYeTE CAEAYIOIMII 97IeMEHT, HallpuMep
nepBbIil a63a1l. Bel MeHseTe ero ¥ cMOTpuUTE, BHIPOC/IA TN
KOHBEpCHUA Ha 3TO MUChMO, YBETUMYUTIOCDH /I KONMYECTBO
obpalljeHnI, 3BOHKOB B KOMIIaHMIO. EC/in yBemmanocs,
TO BBI OCTaBJIsI€TE HOBBIN BapMaHT. Jlajiee BbI TeCTUpyeTe
IpyTHe 3/1eMEeHTBI: KAPTUHKMY, IPajic-TUCTBI, CIIeLIpeIo-

JKE€HM A, aKOuM ” T.[.

B urore BbI npeo6pasoBbiBaeTe HeahHeKTUBHBI NH-

CTPYMEHT IIPOABIDKEHNA B 9 (HeKTVBHBDIIL.

Paccmotpum pericreue npuHuuna «Tect, 3amep, Kop-
PeKTHMpOBKa» Ha IpUMepe pa3MelljeH) sl KOHTEKCTHBIX pe-
K/IaMHBIX 00'bsiBnennit B Tupexc.Iupekr. IIpy rpamoTHOM

JVICIIO/Ib30BAHVM OBICTPO IOy 9aeM 3HAYUTeTbHBIN 9 deKT.

|Kyl’lVITb CnoHa ' Haiitn '

Aupexc [upexr

DeHUKC cnoH

Ciynbnrype u craryatia, 955 py6.,
CaMoBLIBO3

¢ Aapec uvenedon  samara.e5.ru

Kynu cnonal [lobapute o6vagnenve

Kynu cnonal | rogopar 310 camelit NPOAAIOLMI CAOTaH...
kupi-slona.com

Oteetbi@MailRu: [ae kynuTb cnoHa ?22?

Oreer: B Appuke u Muanm, OByyaiowuii CNoH ¢ Wapukamu
Bceero 4 oteera Vtech Urpywka, [letckue urpywin u
otvet.mail.ru > OTkpeiteie sonpoce! > 18096113 urpoesle 2360 pys.,

¢ Aapec utenedon  wildberries.ru
Poccua

BALLI OBbABAEHMA

JTtoT VHCTPYMEHT [AJ/11 pa3MelleH A KOHTEKCTHbIX

peKIaMHBIX O0'bsABIEHNI Ha CTPaHUIIAX S HIeKca UCTIONb-
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3. Tecm, 3amep, KOppeKmMuUposKa

3yeTcA B IPOABVDKEHUM CaliTOB. MHOrMe N0/ aKTUBHO
HO/Ib3YIOTCA MOMCKOM SHpekca. B moucKoByIo CTpoKy BOM-
BaeTcsA 3allpoC — «OfieXKMa, KYNIUTh, JelleBo». Pesynbrar
THOVICKA ITPEICTAB/IeH CIIUCKOM CCBIIOK, OT(UIBTPOBAHHBIX
TIO peIeBAHTHOCTH (CTeIIeHN COOTBETCTBIUA 3aIPOCy). A Hafl
CIIICKOM U B KOJIOHKE CIIpaBa OT HeTro pOpMUPYIOTCA pe-
KIaMHble 6710Kku. Ha 1mepBblit B3ITIAM, OHY BBITJIAJAT TaK
e, KaK pe3y/IbTaThl II0JCKA, — HeOOIbIION TeKCTOBBIN
dparmenT n ccpinka. Ho Ha caMoM Jiefie 5TO — KOHTEKCTHAA
pexnama. IIpu sTOM KOMIIaHMM, 3aKa3bIBaIOIIME TaKyIO
peKmamy, He IJIaTAT 3a ee pa3MelleHe Ha MOMCKOBBIX CTpa-
Huuax Anpgexca. ITnarar 3a KOHKpeTHbIe KJIMKN — IIepe-
XOJIbI Ha CaliT KOMIIAHUH, 32 KJIOUEBbIe CI0Ba, HAIIpUMep,
«KYIUTb TETIEBU30P», KTEXHUKa», «23 (peBpasa mogapKm».
CTOMMOCTb 3aBUCUT OT TOpOfia, 2 LIeHTa 3a K/INUK, 1 LIeHT
u T.71. braropaps SIupexc.JIupexT o6bsIB/IeHIE TOSBIISAETC
nepes oNIb30BaTeeM Ha BHITOTHOM MecTe. OHO COCTOMUT
U3 CIIeAYIOIIMX 3JIEMEHTOB: 3aTO/I0BKa, ITO3ar0/I0BKa,

TenepOHa KOMITAHUU U CCBUIKM HA CAAT.

VI BOT TyT O4eHb yJOOHO TeCTUpOBaTh 3¢ (HeKTUBHOCTD
3ar0JIOBKOB peK/TaMHbIX oOpaieHuit. TecTupyeTe KaXkAblit
3aTO/IOBOK B TeYEHNe Hefle/y, ITATHUTe 33 KOHKPETHbIE KIIN-
KJ — IIepeXo/ibl Ha Ball caiT. TakuM 06pa3oM, BbI TOUHO
y3HaeTe UX 4MC/IO M CMOXKeTe CPAaBHUTD 3P (PeKTUBHOCTD
pasHBIX 00bABIeHNIT. DPPEKTUBHOCTD UCUUCTIACTCA KO-

JINYE€CTBOM KJIMIKOB, IIOACTICHHBIM Ha KOJIMYECTBO ITIOKA30B
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

BaIero o6’bsiB/IeHNs B oncke SIHjekca. PekomeHnyem mo-
3HaKOMUTbCA ¢ STHpexc. Iupekt mobmke. HempasuibHO
CJieNaTh Of{HO O0'bsAB/IEHNE, Befylllee Ha Balll CAIIT, U YCIIO-
KOUTbCA Ha 9TOM. OObABIEHN I HAfIO PETY/IAPHO MEHATD.
Pasmemats ofHO, gpyroe, ygaasaTh TPeThbe, CO3LaBaTh
U 3aIlycKaThb yeTBepTOe. [Ipy 3TOM Haflo CTpeMUTHCS K He-
IpepbIBHOMY pocTy 3 dekTnBHOCTH. [IporieHT KOHBepcHn
C 0O0'BbABIEHNA MOXKHO CHIe/IaTh JOCTATOYHO BBICOKMM.
He npusbrunbsie MHOTUM 0,005%, a 15 n faxke 20%. IIpo-

BEPEHO Ha IIpaKTUKE.

B aTom u 3akmouyaercs npuniun «Tect, 3amep, Kop-
pexTupoBKa». IToAX0M, Py KOTOPOM Ka>K/Iblil peKIaM-
HBIIl HOCUTEITb, TF000IT a/ITOPUTM IIPOAAXKIU HEOOXOAUMO
COBEpPILIEHCTBOBATD: TECTUPOBATD, 3aMEPATH ero addek-
TUBHOCTD. BBIBOJBI [1e/1AIOTCSI TOMBKO HA OCHOBAHUM
pe3y/nbTaToB B popMaTe KOHKpeTHBIX 11¢p. VI, KoHeuHO,
HeOOXO0Z[IMO TTOCTOSIHHO KOPPEKTUPOBATh paboTy ¢ pas-
HBIMJ MHCTPYMEHTaMU IPO/BIDKEHMSI, YTOOBI TIOBBICUTD

ux 9 PeKTUBHOCTB.

MpuHUMN «TecT, 3aMep, KOPPEKTUPOBKA» A0N-
HEH UCMONb30BaThCS BCeraa. Henb3s ocTaHas-
JIMBATLCA Ha AOCTUrHYTbIX Pe3ybTatax, HyMHO
NOCTOSAHHO YBEMYMBATb IOGEKTUBHOCTD KaM-
JI0T0 HOCUTENS.
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4

KaK npaBwWibHO
NPOrHo3MpPOBaTh
pe3ynbTathl MPOJaM.
[1naH. MporHo3s. Otyer

Cytb npunanuna «Ilnan. IIpornos. Ot4yeT» 3axmrodaeTcs
B YMEHUM NIPeICKa3aTh pe3y/IbTaTbl IPYMEHEH T000r0
VMHCTPYMEHTA YBeIMYeHN IPOJAK, TAKUX KaK IIPOBeie-
HIIe aK1IMM, 00ydeHNe IPOIaBIOB, BBICTABKM, CEMIHAPEI,

KOMaHZIMPOBKIL.

Vicnionp3oBaTh 3TOT NPUHIIUII YPE3BBIYAITHO IIPOCTO.
J1oCTaTOYHO B3ATb NUCT OYyMaru 1 pasfenuTb ero Ha Tpu
qacTu. CeBa pacyCchIBaeTCA MIaH — 3TO CIUCOK JelCTBUIA
Y MEepOIPUATHIL, KOTOPBIE BB COOMpaeTeCh NPOBECTU

B 9TOM MecsIIle.

K npumepy, Bbl numere: «Cpo4YHO BBECTU CUCTe-

My ydeTa. YBOIUTD HepagnBoro npogasua [agokuHa.
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

Hanarp BMecTo Hero xopouero. IIposectu TpeHMHT 11
IPOJABLOB. 3aIlyCTUTh IIPOMOAKIIMIO 110 IIPOBVKEHNIO

cotoBbIxX TenedoHoB. OGHOBUTDH MHPOPMALIIO Ha CaliTer.

,HaTII)IlIe, B 3aBMICMMOCTN OT BAalI€ro OIIbITa I YMEHNA
[e€/1aTb IIpOrHO3bI, BbI Cl)I/IKCI/IpYCTe CBOM OKMUIAHWA OT BbI-
MI€O3HAYCHHbIX HeﬁCTBMﬁ. HPI/I 9TOM JIy4lI€e OIIEPMPOBATh
TAKMMM KOHKPETHBIMMI ITOKA3aTE/IAMI KaK CpeﬂHI/[ﬂ Y€K,

4acTOTa MOKYIIOK, 00'beM IIPOJaK, YNCTasl IPUOBLID.

MO>XHO yKa3aTb, HACKOJIbKO BBl XOTUTE YBEINYUTD
KOHBEPCUIO MM CKOTBKO HOBBIX K/IMEHTOB ITPUBJIEYb.
JomyckaroTcs 1 KaueCTBeHHbIE [T0Ka3aTe/N BPOJie «pelIM
npo6neMy Takyo-To». A BOT abCTpaKTHBIX, He MO/ Ja-
IOLIVIXCS 3aMepY «Bce Oy/ieT XOpoIlo, Bce OYAYT CUacT/Iu-
BBI», CTIefiyeT 136erathb. To eCTb Bce Bally eVICTBUS JOTIK-
HBI IIPUBECTY K KAKOMY-TO KOHKPETHOMY U3MePAEMOMY
pesynbrary. Ecnu mporuossl faroTcs BaM IETKO — MOXKHO
pacmmcath 110 CTPOKaM, YTO BAacT KaXK0e Ballle Ie/ICTBIe
B 9TUX >Ke ToKa3aTensaX. JlaHHbI CIMCOK JeVICTBUI Ha-

spiBaeTca ActionPlan.

Ckopee Bcero, IIoHa4yany BaM OyJeT CIOKHO Ipefi-
CKa3bIBaTh BIMAHNME TeX UJIM VMHBIX MaPKETMHIOBBIX
MHCTPYMEHTOB Ha 00beM NPOJaK, 0CO6EHHO eCy BbI
UCIIONb3yeTe UX B IepBblil pas. Huuero crpamsoro,
HAYHITE NIJTAHUPOBATD, ¥ MOCTENIEHHO TOYHOCTb BalllMX

IIpOTrHO30B BO3pacCTET.
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4. Ilnan. Ilpozros. Omuem

Hanpumep, ecnm Bbl HEJOOLLEHMIV MapPKEeTUMHTOBbBIN
MHCTPYMEHT M CU/IBHO OLINOINCH B MEHBLIYIO CTOPOHY,
3HAYUT, B CJIEAYIOLINII pa3 BbI 3TO y4TeTe, U OIMOKa yxKe
He Oy/eT TaKoil 3HaYNTeNbHOI. C Ka>kKbIM MeCsIeM TO4-

HOCTDb BalllX MMPOTHO30B CTAHET BO3pacCTaTh.

Jlanblie Bce MPOCTO: IO UTOTAM MeCAIA BBl IIPOCTO
cBepseTe CBOJI IIaH ¢ ¢pakramu. Ecim kakoe-To 3amma-
HIPOBaHHOE MEpPOIPUITUE He A0 OKIJAeMOTO pe-
3y/IbTaTa — I'PYCTHO, HO CPasy UILUTE OTBET Ha BOICPOC
«rioueMy». UTo BBI Cfie/lany HelpaBUIbHO? A ObIBaeT
¥l TaK, 9TO CIUTAaHVMPOBA/IV MHOTO, HO HIYETro He Ce/ali.
Hy, B aTOM cry4ae BbIBOZ o4eBu/ieH. HeT meitcTBuit — HeT
pesyibTaTa. A BBIIIOTTHEHHBIM JIEIICTBIUAM 00513aTe/IbHO
HaJIO JJaTh OLIEHKY: «3TO HAJI0 [Ie/IaTh MO-APYTOMY», «ITO
BCe-TaKM He paboTaeT» MK «A BOT 3TO paboTaet, MOTaeM

Ha yC 11 aKTMBHO MICIIO/Ib3YEM [ a/IbLIE».

W TyT Xe, 0 UTOraM Mecslla, Mbl BUJJUM Pe3y/bTaT
HalluX #eiicTBUIL. JJOIycTM, MBI IPOrHO3MPOBAIN NIPH-
POCT 3BOHKOB Ha 15%, a o ¢pakTy mroc 8%, HO IPUPOCT
ectb! VI MBI 4eTKO Temepb IpefcTaBIsAeM, YTo Ounbopy
VUM PeKIaMa Ha KOHKPETHOV pafMOCTaHLIMM JJaeT HaM
CTOJIbKO-TO HOBBIX K/IMEHTOB. VI B c/Tyyae cIlajia KOMM4ecTsa
3BOHKOB OyJleM 3HaTbh, KaKyI0 aKIVIO 3aIlyCTUTD, YTOOBI
€ro BBIPOBHATD. A BOOOIIIe aKI[My /Tydllle IPOBOJUTb II0-
CTOAHHO. AKI[MA 3a aKIiueil, akiuA 3a akuueit. OnuH pas

[aTb pEKIaMy 1 YCIIOKOUTHCSA — 3TO BCE PaBHO, UYTO CHE/IATh
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

CaliT «IIOTOMY YTO Y IPUATEJIA €CTh», 2 He IIOTOMY, YTO OH
HaM Hy>keH. Eciut BbI Buzinte, 4T0 pekaama faet s dexT,

TO HaJO HapallBaThb €ro MOUIHOCTbD.

[TocmoTpuTe mpuMep 3anonHeHuA Tabmuubl «IInaH.

IIpornos. Otuer».

ITomHMTE, HE 06513aTE/IBHO CPa3y UCIIOIB30BATD CIIOXK-
HYIO CHCTeMY IoKasaTeseil. Tak MOXKHO M HaJlOpBaThCs,
1 6pocuTb O11aroe fieno, efjBa Hayas. Bee 91n pekoMengarm
HaJI0 UCIIOb30BaTh yIpouleHHo. Hanmpumep, He BBOAUTD
BCe PaCCMOTpeHHbIE ITOKas3aTey offHoBpeMeHHo. Haunmnte
pocTo ¢ 06beMOB Ipofax. Tak OyzeT mpoue. Mbl ToXXe
IPULIIN KO BCeMY IIOCTENIeHHO, a Ceifdac MCIONb3yeM
CUCTeMy M3 MHOTUX IIOKa3aTeseil, IOTOMY YTO OT/IMYHO
HOHMMaeM IPUHIUI PaboThl KaXX/JOTO U3 HUX, U YMeeM

C HMMM 06paIiaThCs.

HaunnariTe ¢ Manoro, ¢ Tex moxasareseil, K KOTOPbIM
npuBbIK/IN. Kak TO/IBKO BBI IOJIMETE, YTO C HUMU pa3obpa-
JIVCD, BAILy CUCTEMY HYYKHO JIOIIO/IHUTD, — BBOAWTE HOBBII
IoKasaTe/b. TOYHO TaK)Ke — IIOCTEIIEHHO — HauMHalITe
paboraTb co cpesamu. VI He crapaiiTech BHEAPATDb BCIO
CUCTeMy NPOJaXK Cpasy Ioc/ie IPOYTEeHNUA KHUTY, faliTe
MHPOPMAIUY Y/Ieubcs, YTOObI He ObIZIO KalllM B TOTIOBE.
W panpire, mar 3a marom, CTyHeHbKa 3a CTYIEHbKOI,
HaYHITe IIpolecc BHeipeHns. He 6erure ceMuMunibHbIMU

maramm, TaKk MO>XKHO 1 paCH_II/I6I/[TbCH.
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

Tenepb MoroBopuM o NOJBEJJEHUY UTOTOB IIJTAHUPO-
BaHuA. [I7man mpoga’k COCTOUT 13 TpeX JOKYMeHTOB. Ilep-
BBl — UTOTrOBas IM(pa I/IaHa, pa3oXKeHHas 0 CPe3aM.
OHa BK/TI0YaeT JTMYHbIE I/IAHBI TPOABIIOB (CKOMIBKO IIPH-
OBI/IV JOTKEH TIPUHECTI KaXK/iblif), IIAHBbI 110 TOBAPHBIM
rpynIaMm (Kakoe KOI14eCcTBO OCHOBHBIX VI COITY TCTBYIOMINX
TOBApOB BBl XOTUTE IPOJATh) I BO3MOXKHBIE IIJIAHBI 110 I10-
cTaBIIMKaM. JTa Iydpa — AEeHbI'Y, KOTOPbIe BbI XOTHUTE
3apaboTaTh 10 UTOTaM Ieproja IIaHnpoBanus. Bropoit
TOKYMEHT — CIIMICOK PeCyPCOB, TO €CThb CIIMICOK TOTO, YTO
BaM HY)XHO, YTOOBI BBIIIOJTHUTD IIaH. DTO IE€HBIM, KOJIN-
4eCTBO IIPOJIaBIIOB B TOPTOBOIL TOUKe, PeKTaMHbIe 00bSIB-
7eHnA u T.4. VIcXonA U3 CliucKa pecypcoB, BbI COCTaBIIAETE
TpeTuii JOKYMEHT — CIMCOK JelicTBuiL. [leficTBUA — 3TO
camoe BaxkHoe. He OyzeT TpeTbero jokyMeHTa, He 6yaer

€Tr0 UCIIONTHEH M A, HE 6YI[eT pe3ynbpTara.

dakTuvecku B BalleM OM3HecCe BaM eHOBPEMEHHO
IPeJICTONT Peann30BbIBATh TPY BUAA EATeTBHOCTI: TEKY-
1[I0, IPOEKTHYIO ¥ CTpaTernyecKyo. TexyIuas fesiTenn-
HOCTb — 3TO paboTa C K/IMeHTaMI, IIPOfaKyL, 3aKYTIKM 1 T.JL.
OHa J/INTCS HeITpepbIBHO I He VIMeeT YeTKMX KOHTPOJIbHBIX
to4ek. [IpoeKTHast — peanusalyis CTpaTerndecKyx IIaHOB,
HallpaBJIeHHbIX Ha pa3BuTye 613Heca. OHa BBIIJIANT TaK:
HayaJI0-IpollecC-KOHeIl-pesybrar. Bcio Bauny cTparern-
4eCKYI0 JIesITeIbHOCTD IIPefICTOUT pean30BbIBaTh Ha pOHEe
HeIpepbIBHOI TeKyIell (omepamoHanbHoOl) (CM. puUcy-

HOK HI/I)KC). BbI6I/IpaTb HaIlipaB/I€eHNE, OPUEHTUPOBATbCA
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

«I10 COTTHILY» MJIY «II0 3Be3jaM» BaM HY)KHO OyJeT, Herpe-

PBIBHO IOBUTasCh. VIHave noiimere Ko gHY.

IlepecmaTpuBaTh CBOVI Iy Th, aHATM3NPOBATh COOTBET-
CTBMe BBIOpAaHHOI HNIIIE, IVIAHVPOBATb OTKPBITHE HOBBIX
TOPTOBBIX TOYEK U YBeMNYMBATh 9P(HEKTUBHOCTD yxKe
VIMELMXCSA, TIEPECMATPUBATh LIEHOBYIO IOMUTUKY U T.I1.
Tydllle 9epe3 onpefiesieHHble TPOMEXXYTKI. Pa3 B MecAL unn
pas B KBapTaJ Ha3HavaiiTe COOpaHNsA C PyKOBOAUTEIAMU
KOMITaHWM ¥ 0OCY>KZIaiiTe 9T1 BOIPOCHL. Tak BbI JOCTUTHETE
yaBoeHMs npubbUn. V, KOHEYHO, He CTOUT 3aHMMAThCS
KOMIIaHEMIMHOM B IyXe «BCEX CHAM C IPOfiaX, U JlaBail

IPY>KHO PEK/IaMOJ 3aHMMAaTbCA».
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5

KacaHue! Elue oaHo!
CKOJIbKO MOMHO U 3a4eMm
3TO HY}HO?

KacaHme — 9T0 KaX</[blif BaIll KOHTaKT C K/IMEHTOM: 3BOH-
KI, BCTpeYn, IeperoBOpbl, moceleHns caitra. Kacanmem
MO>XeT OBITb 11 OTKPBITKA, pakc, MHPOPMALOHHOE ITUCh-

MO, KaKOJ-TO IOJaPOK VJIN e-mail.

Yem yallle Bbl KacaeTech Ballero KauMeHTa, Tem
60siblie Bal 06bEM NPOJaX Npu YCA0BUK CO-
61104€eHns psaa npaBun. [MaBHOE M3 HUX: Kaxk-
Abl KOHTAKT A0MKEH UMETb HEKOTOPbIA MHOOP-
MaLMOHHBIA NMOBOA. B naeane KacaHue JOMKHO
NPOUCXOANUTb MUHUMYM OAMH pas B HeAenHo.

Kak aTo mpoucxonut o6s19H0? MeHemxep Mo mpo-
[aXkaM, He C/IVIIKOM YBEPEHHbDIII B ceOe, 3BOHUT K/INEHTY

U TOBOPUT: «3[paBCTBYJiTe, MEHA 30BYT PoMaH, MOXHO
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71 C BaMM NOroBopuTh? MoxHO, TouHO? MoxkHo. Bor,
s OBl XOTeJT IPeJIOKUTb BaM COTPYJHUYECTBO C Halllei
KoMImaHMeil. I Bac TouHo He oTBneKar? Hy, nssununre,
MO3BOHIO B clIeAyoomuii pas. [la, fa, ussuaute». VI notom
OH TOBOPUT pyKosopuTenio: «Hy, oHu He XoTenn ¢ HaMmu

COTPYyAHMIATD».

ITOT MeHemXep Heobs3aTeNbHO TI0X0M. OH, MOXeT

ObITB, fa>ke xopouuii. IIpocTo oH HeyBepeH B cebe.

B stom ClIy4dae Ii€Ha TaKoro OIINO0YHOTO IIOBE€OCHM A
OY€HDb BbICOKA, BE€1b IIPOLEHT 3aK/TI0UEHNA CAEIOK 110 TAKUM

3BOHKaM — MUHMMAaJIbHBII.

Kakue BBIBOIBI MOXKHO clenaTh? JInb6o M3MeHUTh aj-
TOPUTM 3BOHKA, 00 cKa3aTh cebe: «EC/y KJIMeHT B mep-
BBIII pa3 CKasal “He HYXKHO , ellle He 3HAYNT, YTO eMY 3TO

HE HY’KHO Ha CaMOM [I€JIE».

Heob6xopmmo 60/1bl1le KacaHUIL: TIO3BOHUTD BTOPOIL pas,

OTIPaBUTDb IIMCbMO, IIPUTTIACUTD Ha CEMIMHAp U T.[.

Kacanus AO/DKHBI BBICTpANBATbCA B LEIIOYKY — 3TO
nIary B BallleM UK€ CAE/IKM OT IIEPBOT'O KOHTAKTa C KN~

€HTOM [1O IIE€PBbIX NEHET, TO €CTb 10 MOMEHTA OII/IaThI.

IIpoo/mKUTENBPHOCTD IMKIIA CIETKM 3aBUCUT OT OT-
pacnu. OfHY KOMITaHUM TOBOPAT 0 cpoke 1-2 Hepenn. [To-

CJI€ 3aMe€pa BbIACHAETCA, YTO LIMKII COCTABIAET 8 HEOENb,
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5. Kacanue! Ewje 001o! CKOMbKO MONCHO U 3auem o HyHHO?

aTo 1 Bce 12. Ba)XHO NIOHMMATb: MMETD CTO/Ib IIPOJOTIKMI-
TeJIbHBIN LIUKII CAeNKM — KpaliHe HeXXelaTe/lbHO. Takas
IJINTENbHOCTD O3HAYAET, YTO CKOPOCTD IIPUBJIEYEHN A IEHET,
CKOpOCTb 000pauMBaHusA JleHeT OUYeHb Hu3kasd. B Takux
CUTYyaLUAX HYXXHO IIOHATb, CKOTIBKO TpeOyeTcsl KacaHuil
KJIMEHTA, YTOObI COKPATUTD LIUKII CACIKM M YBEINIUTD

KOHBEPCHIO.

CoKpalleHu1e UMKna CAenKu No3BoanT
yBENNYUTL 060pOT

Kak aTo MO>XHO cienaTh?

MoO>XHO HaCTPOUTb MeHe)KePOB IO ITpofaXkaM Ha I10-
BBIIIIEHJE Pe3y/IbTaTUBHOCTY, YTOOBI Ha Ka)XkK/IOM 3TaIle
Y MeHefXKepa I10 pofaskaM Obiia enb. Hampumep, menb
3BOHKa — HAa3HAYUTh BCTPeYy, a He IPOCTO IIOTOBOPUTH
M 9TO-TO y3HATb. []e/Ib MpOMeKy TOYHOTO IPEMI/IOKEHN A —

KOMMepuecKoe npejioxenne. Ileb BcTpeun — npogaska.

Paccmorpum npumep. KomnaHnsa nponsBofnT, HAIPH-
Mep, I'MipoMacca)kHble BaHHBL. OTIeN IPoJjaK, BICTPOEH-
HBII1 10 TIpeJjIaraeMoil MeTOMKE, TpuB/eKaeT 9-10 HOBbIX
K/VEHTOB KaXXayIo Hefenwo. I1o KaXkgoil HOBOI ClienKe
PYKOBOJMTENb OTHAENa IPOfaK OTC/IEKMBAET UCTOPUIO
B3aMIMOJIEVICTBMA C KJIMEHTOM U CIpallNBaeT y MEHE[-
xepa: «Tak, Korjja Tel Ha4ajI O0IeHEe C ITUM KINEHTOM?

Korpma 6p11 epBeiit 380HOK?» [ToToM: «CKOIBKO pas ThI
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InaBa 1. Cemb 6a30BBIX IIPMHIIUIIOB

eMy 3BOHMJI?» 3aTeM: « CKOJIbKO Pa3 Thl C HUM BCTPeJasca?
Yro MBI eMy OTHpPABIANN?» JTa KOMIAHUSA BefleT y4eT
CBOeJI esITe/IbHOCTY, BCeX 3BOHKOB, BCTPEY I IIOCTABOK
Y TPAaMOTHO UCIIO/Ib3yeT MMEIOLTYI0Cs MHPOPMALINIO, BBI-

CTpamnBas LEIOIKY KaCaHU KJIMEeHTOB.

B nrore Mo>xHO npocneanTh 3¢ HeKTUBHOCTD HePCo-
HaJIa, BIIYCTYI0 TPAaTUT BpeMsI MeHeKep unn HeT. Hampu-
Mep, ec/i OH u300pakaeT OypHYIO IeATe/IbHOCTD, OeraeT
B3MBIJICHHBIII, YTO-TO J€/IaeT 1 BBIIIO/IHACT B Pe3y/IbTare
IUIaH 0 3BOHKAM, 3TO ellle He 3HAYNT, YTO OH 3P PeKTIBEH.
Heob6xoaumo npoaHannsnpoBarh pe3ynbTaTUBHOCTD €r0
3BOHKOB. Eciu mima"n — 50 3BOHKOB U 30 HOBBIX K/IMEH-
TOB, @ HAlll MEHeI>Kep 113 CBOVIX 3BOHKOB Ha3HAYMJI BCETO

6 BCTped, eMy eCTb HaJl 4eM paboTaTh.

KonmuectBo 6ecrionesHbIx pasroBOPOB YMEHBIINTCA,
€C/IV IIOCTABUTD Ilepefl COTPYLHUKOM Lie/Ib JJIs1 Ka>K/JOTO

3 9TAIIOB IIPOJAXKU.
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