3MicT

S QUMMM WO KHUNCKY oo

lpasuno 1

JHaew, AL NOIINIIHTH podoTy, — IponoHyVi!
IniviaTHea, KopHcHi iei Ta pauioHa eHi nponosuuii —
CXBAMIIOTLEA | 300X04YIOTRCA .

ITpasuno 2
[Mopigomnai He Axe npo npodaemy, a { npoii
MOBIHEL poapaaadia. Hagarall indopamaniiio

TinekH y Gopmati «<Halikpaimwii BapiaHTs - oo ooe e

Mpagiio 3

He enepHeHHi — He ofinail! Obinaem — pobu! - oooove o

Mpasuno 4

lopopy criero 1 no cyTi. Bepes epiil i uymniivac oo

lpasuno 5
Jasall pieHO CTINBKH BiANOBAeH, cRINBKH TO6] CTABNATE

FANHTAHL, KepiBHHE He CTABHTE PHTOPHYHHY 3allHTaHL -~ -~ -

Ipasiio 6

KomMeHTy He BeCh TEKCT, a8 KOHHY 3aKIH4YEHY IVMEY - - - -0 -

IIpasuno 7
Hikonu He Gies apepTaTHed A0 KepiBHHUTRS 3 0COGHCTHY

U poboudx MHTAHE. JBepl KepiBHHKID 3aB#AH BiAYHHeHi! - -

Ipasuno 8
Bianopiai «He Gyno yacy» abo «1 3a6ve» 03HAYAKTE

HEMPABHALHO PO3CTARICH] NPIOPHTETH | He € BHOPABIAHHAMH - - -
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Ilpasuno o

HArmo TH roToBHH GpaTH Ha cebe HOBY BiINOBITANEHICTE
inpodeciiiHo pozEHEATHCA — NoEiTOM

ceoiM KepisHuey it HR-cneianicty

Ilpasuno ro
HenpagnaeHo, He BYACHD, He 10 KIHUA 49 HeyaroKeHIMH iHM 1
BHEOHAHE 3ABAaHHA — HEDHKOHAHE 3aBJaHHal oo

Ipasuwino 11
JapIaHHA NPHITMATECA TUIEKH V MHCEMOELH Gopmi,
AKII0 3ABAAHHA JAETHCA VCHO, TPOAyOai0i iforo IMceMoBO - - - -

IIpasuno 12
BHEOHAR 3aBAaHHA — NepekoHaiicd, o kepiEHHE
O3HAHOMMEHHH 3 PEAVIBETATOM -« or v

Ipasuio 13
KomHe 3apIaHHA NOBHHHE MaTH BeTaHOBAeHHH TepMin iRiHLIEI!}'
MeTy! KepiBHHK He 03BY4HE? HeoaAMiHHO YTOUYHH caMm! -~ - ----- -

Ipasuno 14
BiANoRIAANEHOK B 3ABIAHHI MOKe OVTH TINBKH 0JHA TI0aHHAa!
Ipynoea BiANOETAIEHICTE — MPYIIOES Oe3BIAMOB AaNEHICTE - -

Ipaewno 15

Byab ininiaTHEHKM! [Tpaiiol Ha 102 %! XTo pobHTb
He GLABLIe Toro, 3a Mo HoMY IIaTATE,

HIKOIH He oTpHMAE Binkme, HiW BiH oTpHMYye!

Ilpasuno 16
PofioTa B arypToBaHiil KoMaH/1i — 3anopyKa Hamoro yemixy.
MNopakail koner § He cTROPEH KOHQIIKTIE ¥ KoleKTHE]

Ipaeuwno 17
SVIIHHEA B CAMOPOIEHTEY JopIEHIOE NOCTVIIOELR Aerpananii.
CaMoHapuafcA Ta npaltod Had CBOIMH KOMIeTeHIiAMH - ---- - -

Ilpasuao 18
F'acyit ceiii PAC (Peayavrar JisnsHocTi CmapﬂﬁlTHHHaJ
i npauoil Haj Horo AocardeHHam! TR TR

Ipasuio 19
JAHCIHILTIHA — 3anopyka YenilHeoT] KoMnaHil # oaHaka
npodeciodanizay. Byab NpHEIAL0M 1A HACTIAVBaHH:A!

Ipasiio 20
Yacriwe aaxyi Kogeram, AHaepan i KIeHTAM Ta XBaInIx - - -
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lpasuno 21
Jlaem 3apIaHHA — NeperoHaicd, mo Horo MpaBHAEHG
aposyMimH. [TpHEMAE 3ABTAHHA — MOCTAR A0CTATHED

I{i.:'ILI{iL‘TbSanHTHHI:I'I:pl:r}f]'-'IOBH B Ea E LE R R Ea R K4 LaELAmA NdE R LS E RS AL

Ilpasuno 22
3axomneHuil knicHt — HalBHIWHHA DplopHTET A8 KOHHOT O

npatisHHka. [Tpauoi Tak, Wob Bac peRoMeHAVBAIH - - oo

Tpaswio 23
Ko#eH cniBpofiTHMK — «00IHY4A KOMIaHil-, PenyTaii,

AKY 3AR0HOBYIOTE POKAMM, MO#HA 3PYHHVEATH 34 Bewip! -~ -

ITpaauno 24
Bepu Ha cebe pianopiganeHicTs. TiNEKK Di7ep Mo®e
BIAMOBIAATH 34 cROT CI0RA TA BYMHEH, Yaa4i # Hepgavil

Ipasuwno 25
Beau cTaTHCTHRY BHEOHAHHK 3aB1aHE 1 oliHoi

DCQﬁHETYC'i:C‘“THBHi{:TB! S EES S EE 4SS EESE S A FSSEIEG EEEPEEE B E G

Ilpasuno 26
JoIH TPHXOAATE V KOMOAHIKD, 8 HAVTE Big KepiBHHEA!

CTaHk TAKHM KepiBHHKOM, V AKOT0 XoTiE 6H NpalioBaTH caM -« . -

Ipasuno 27
JapwaH OVAE «aJBOKATOM KOMIIAHIT: 3aXHITAH lHTEpECH
CBOrD KepiBHHEA | Koaer! -

Ilpasuno 28

Tnanyit ceif JeHb 3pedopa. 3RINBHAN Tanky
«BXTAHT I «CHOTOIHT» HANPHEIHL pobodyoro qHA
B CHCTEM TacKMeHeEMeHTY - - cees

Ipaswio 29

HomMnaHia oliHie | BHHATOPOIEVE CIHBPOGITHHEA He 34 IPOLeCH,
433 pe3yNETATH, AKHX BIH AOCATAE -« - -o-v v miai e

Ipaswno 30
IMpamoil ederTHiHO | peayaLTaTHERD. [TponoHyH

I'IPEI-CTi Pi]IIE‘HHSl AJH BHEOHAHHA CKAAJHHX 3aBJaHE - - -roremeee o

Ipaeuno 31
He pomyckafi nolwxpeHHA HegocToeipHol abo HenepepipeHol
indopManii, mo crocyeTbea cnmpnﬁn:HHmB

],n"['l..FlJ'IhHDCT'I.ICDMI'!EIH]I S e Ea s i e s EeEEEd S L4 e EESES EAE LR EEE
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IIpasuno 32
EieKTHEHICTE BIAALTY OUIHIDETECA 20 HaHcaaGmmum
CHiBPOGITHHKOM, a POIBHTOK KOMIAHIT 3808 HTh

Biﬂ,HHHCJ]HEFEIDTUTOHMEHE.E}KEPH ML KA m G EdE R Ed R A LA NS R Ed LA e

Ilpasunao 33
He Gypae Hivoro nemomaneorse. [orpiGHo TiAsKKH
BH3HAYHTH HeoOxiaHi pecyped —

Jlm,n,ﬂ'blci,‘-IﬂCUBi,MﬂTEpiﬂJIhHi e .

Ipasuio 34
lMopigonaai Koaery, o TH NpHHHAE iHdopMallito,

DYAE-AKOI CTREPIHO Aiei0 abo fpazoio -« oo

Ilpaeuno 35

JapaiiTe axicHUH spopoTHHH sB'A30K. MH OTpHMYeMo Te,
HA YOMY DOKYCYEMO CBORKI FBATY -« v erareen e,

Ipasuio 36
Axmo ToNCBHHA NPIOPHTET 3aBJAHHA — TepPMIH,

TO KPAINE BUKOHATH 3ABJAHHA BYACHO (Xai i He Ha 102 %),

Hi# 3ipBaTH OBVMOBIEHI ATH <« oov e o

Ipaewno 37
[Mam'aTail, poayMil i goTpuMylca BeiX 37 NpaBMA

i npHHIHNIE podoTH koMIaHil e ocHoBa eQeKTHEHOTO
PYHEIIOHYBAHHA TROET KOMITAHIT - - oo
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[MTam’artaii [TpuHuuny, [Mpasuaa i [Tapagurmu
Ta JOTpHMYHCA 1X.

JloTpHMaHH#A yciX npaBuI — lie ocHoBa eQeKTHBHOrO
$GYHKLIOHVBAHHA Balloi KoMIaHii.

[TETPO CUHETYE
3aCHOBHHK MiKHapoJHoi GiaHec-cninsHoTH Board,

BJIACHHMK MK HAPOAHOT IpyIH KoMIlaHill «CeiT Bars,
clliBBIacHHK koM iadil «CniabHo A,
JokTtop ginocodil 3 ekonoMiku (PhD).
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BcTyn

iTato, apyai!

3a Ginbll HiX 18 poKIB ynpaeJaiHHA OisHecaMH 4 3'CyBaB,

BiJl WOro 3a/leskUTh ollepalliiiHa eGeKTHBHICTE KOMITaHii.
V uiii dopmyi ABi ckiagoBi:

* npodeciiiHi Ta 108IbBHI ClIIBPODITHHUKH;
*  PO3YMIHHA KOXHHM Pe3yiabTaTy CBOEl JifJBHOCTI.

[IpH HbOMY MH 3 BAMH YVA0OBO YCBiZOMII0EMO, 110 npodecio-
HaJai3M, JOAALHICTL | OpieHTAallia Ha pe3yabTaT He 3 ABJAITHECA
Ha MOpOXHBEOMY Micii. Hag HuM#E noTpibHo npamopati. Tomy
B KOMITaHii BAXJIMBO JOMOBUTHUCA [IPO [IPABKIIA, TPHHLMIN i na-
pajUrMH, AKHX JOTPHUMYBATHMYThCH BCi PalliBHHKH.

Auie mio 1e 3a npaeuaa? ByacHo npHxXo HTH? He MaTwKaTH-
ca? JorpumyeatHca cybopaunanii? Konnimo raubme. Iporta-
r'oM I8 poKiB g i Mol cliBpoBITHHKH cTHKaJIHCA 3 Deaiyyio pobo-
YHX [TOMHJIOK. | HeTkea He JHile 1po ApibHHLI. [Hogl TOMHIKH
MPH3BO/JHIIH 0 BTpaTH I'pollleH, HeB/OBOJIeHH A KJIIEHTIB Ta iH-
OIHX MajaonpueMHHX pedeil. Toal HacaMnepe MH TEPMiIHOBO

11

Kynutu KHUry Ha canti kniga.biz.ua >>>



https://kniga.biz.ua/book-pro-37-pravil-i-printsipiv-biznesu-0040522.html

NETPO CHHErNYE - PRO 37 NPABWA | NPMHUMNIE BIZHECY

poap’asyBaiu npobaemy. A pai g craBuB cobi sanutanus: «[lo
3poOHTH B MailOyTHbOMY, a0H 11 MOMUJIKA He MOBTOpHIacA?» Ock
TaK 3'ABHJIHCA 111 IpaBHIa.

HHPEIR BH UHUTAaETe KHHUI'Y ITPO I-[EIC.JIi,.']']{'IfI KOJIMIITHIX TOMHWJIOK —
NPO KOPIHoOpPaTHBHI IpaBuia, NPHHUMIHK H napajurMu, Bij AKHX
3a/1eKHUTh e(PeKTHBHICTE KoMNaHii. Kimo koMmnaHia — e gep-
JKaBa, To L npaBHjia — JacTHHa KoHCTHTYILII, 3aKOHIB Ta nij3a-
KOHHMX aKTiB.

CnpobyeTe yABMTH CaMO/IOCTATHIO KPaiHY 3 BHCOKHM PiBHEM
JKHUTTA, alle 6e3 3akoHiB? BaxkypaTo. Tak yxe cknanocsd, 1o 3a-
KOHH — 1l OCHOBA Oy/|b-1KOI'0 COLiaILHOI'0 TOBAPHUCTRA.

KomnaHif — Ta caMa KpaiHa. BoHa He MoKe yCIIIIIHO PO3BH-
BaTHcA Oe3 HajiliHoi 3akoHOaBY0i 6a3u. OfHaK OinbiicTE bi3He-
CciB iCHYIOTE caMe Tak. 3a MO€r0 0COOHMCTOI CTATHCTHKO, Tilb-
KH 10 % xomnaHii masoro f cepeguboro 6isnecy 8 CH/Jl mators
A0OKYMEHT 3 €JHHHMH 1A BCIX HpapHJAaMH. I AaJeK0 He 3d BAIH
CiBpoGITHUKH 3HAKOTE [1PO ioro icHyBaHHA.

[IpaBuia NOACHIOKTE NMPaLliBHUKAM, AK HAJEXHUTh IOBOIH-
THCA B pisHUX pobouux chepax i cuTyauniax, mob 6yTH Ha oHIH
XBHJII 3 KOMIIaHI€0:

* K BAKOHYBAaTH CBOi 3aB/JJaHHA;

* K CIIJIKYBATHCA 3 KOJIeI'aMH;

* AK B3aeMOJiATH 3 KEPIBHHIITEOM;

* AK migifiMaTHcA Kap'epHUMH IabaiaMH.

Koy MH BIPOBA/IKYEMO TAKHI JOKYMEHT Yy KOMIAHIT, MH VEKJIa-
JaeMo 3i criBpobiTHHKaMH Joroeip. Mu obiligeMo oHe oJHOMY,
110 Ha pofoTi NopoJHMOCcS caMe Tak. 3 1iei MHTI HaM He Tpeba Ha-
HOBO ITOACHIOBATH, ¥ AKUE crocid Mu AeJeryeMo 3aB1aHHA, pO3-
BHBaeMo npodeciiHi HABHYKH YH [IPOCHMO TPO MiABHILEHHA.

¥ npolieci YHTAHHA KHHUIH JedKi pedl MOXKYTh 3/laBaTHcA BaM
OYeBHAHHMH. 3p03yMiJo, 0 COIIKYyBaTHCA Tpeba BBIUJIHBO.

12
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Bctyn

3pozymino, wo npauosaTy HeobxigHo edeKTHBHO. 3po3yMino,
1[0 71l PYXY Bropy Kap'€pHUMH H1abaAMH NoTpibHO MoKazyBaTH
pesyaBTAaT i TiepchbKi AKOCTI.

3anuTraHHAa: AKIIO BCE TaK OYEBH/JHO, HOMY BJIACHHEKH MaJioro
i cepegHBOro OizHecy goci poarpibaioTe onepaiiiiky? YoMy BOHH
OoATBCA HTH ¥ BiANIyCTKY, 00 6e3 HUX yce po3BaluTheA? YoMy Bo-
HH PO3MOPOLIVIOTE YBAT'Y OJHOYACHO HA BCi Bigginu?

Y meHe me faraTo TaKHX «40MYy». 3BHUalHO, caMi Kopropa-
THEHI IIpaBH/Ia He PO3B'A3YIOTE HEralHo Bei npobiaeMH BJIACHH-
Ka Ta ioro 6izHecy. AJle MoBipTe: e piy, AKA 3amycKae 3MiHH Ta 3a-
KpHBae BeJIHYe3HY Hilly AifAbsHOCT] KepiBHHITBa Ta HR-Biggly.

Ckay Oinblile: KOpPHNOPaTHBHI MpaBHIa HIOH BIJKPHBAlOTh
BJIACHUKOBI Ta KEPIBHHKAM 041 Ha CBOI X KoMaHy. Koiu A ro-
Yap YIPOBaKYBATH 3MiHH, JAedaKi cniBpoOiTHHKH 3BLIEHHIHCA,
KOroch 3BUILHHE f caM. 3'AcyBalocsH, 1o He BCi JIIO/AH, 3 KOTPH-
MH A [IpallloBaB poKaMH, Xo4yTk 6paTH Ha cebe BiANOBI1a/IBHICTD
abo 3 roToBi 3aMiHIOBATHCA.

I 3HaeTe mo? Le fobpe. Kpauje 3ibpaTi yacTUHY KOMaH/IH Ha-
HOBO i IpaltoBaTH 3 ofHoAyMILAME. [ HabaraTto ripiie — He pos-
BMBAaTH CBOIO KOMITIaHi0 Yepes oKpeMHX ocib, 60 «BiH e Tak jaB-
HO ITPaLoe: i «a o AK BiH e BHITPaABHTBC A,

37 IPaBUJ i TPUHUKIIB DisHecy — QYHIAMEHT CTBOPEHHA
KOpNopaTHBHOI KYJALTYPH B KoMIaHil. He ckaxy, o BOHH Ha-
NMUcaHi KpoB'to. Ajle KOIITYBaaH baraTo 4oro — cTpecie, po3da-
pyBaHB y MOJAX, BTPATH BeIHKHX rpomieii. Lle Mol ocobucTi no-
MMJIKH, IIOMHJIKH MOIX KOMIIaHil Ta IHIIKX [ AIpHEMLIB, 3 IKH-
MU A CIIIKYBaBed. Y MoeMy nepliomy 6izHeci — rpyri KoMmrnaHii
«CpiT Bar» — nmoHaj cto cniepobiTHHKIB. Yci BOHH NpalioiTh
Y €JIMHIH KopnopaTHBHIH KyJIBTYPI, OCHOBA AKOI — IIi MpaBHJIa,
MPHHIHMIH 1 napajurMu. [Ipo peayasTaTi Xo4da 6 roBepxoBo Mo-
JHeTe CYAHTH 3 NyBIIYHOI CTOPIHKH.

['onoBHAa MeTa 1iel KHUIH — [0KA3aTH BaM, 10 MiABHIHTH
eeKTHBHICTE KOMaH/IH 32 JOMOMOT00 MPABHII LLTKOM MOXJIHEO.

13
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¥ rakux ymopax GizHecMeH MOXKe [o4aTH [palloBaTH Ha/l CBOIM
DeamocepeHiM 3aBJaHHAM — CTpaTeri€l KoMMaHii Ta PO3BHUT-
KOM KOpIopaTHBHOI KYILTYPH.

[li nYHKTH yHiBepcaJibHi 3a 3MIiCTOM — BOHH NiJIHAYTH
OyAb-AKOMY MaJOMy 4M cepeJHbOMY DizHecy, y AKOMY Mnpaiiio-
I0TE JIIOJAH. BH MoxKeTe BIIeBHEHO aJalTyBaTH iX IiJ] cBOi peaJlil
¥ [MoeJHATH 3 THM, 1O € Ha cboroJHi. [o/oBHe 3aBaHHA KHUIH —
naTH BaM poOodui opieHTHp, NepeBipeHUH BIACHHM J0OCBiI0M,
a/I3Ke HHM MPOCTO 3apa3 KOPHCTYHTHCA MOT KOJIETH,

Tox baxkaio paM MPHEMHOTO YHTAHHA H 1[iIKaBHX BHCHOBKIB!

[TETPO CHHETYE
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AK yutaTum uro KHWXKY

4 nopadu sid meHe

Aen i peanizauis — AK BlacHUK 6i3Hecy abo TonMeHe/3Kep BH

YyJ0BO PO3yMieTe pisHHLIO Mi¥ UHMH cioBaMu. locekynau

Y CBiIOMOCTi KOKHOI MIOJHHH Ha IIaHeTi reHepyeThCA ied.
AJe HaBITH HalreHiaJLHIIIA iled He BapTa Jojapa, AKIIo Tak
i1 He BHHIINIA 3a MeXi roJIoBH.

KHHM¥Ka, AKY BH caMe Telnep 4YHTaeTe, — le ijles. fl BnesHe-
HHUi y 1i KopucTi A5 Majioro i cepegHboro GizHecy. Ase nuine
Y TOMY pasi, AKII0 3 [IHX CTOPIHOK BOHA IlepeKodye 10 30ipHHKa
BalllHX KOPIOPaTHBHHUX MIpaBHJI i cTaHe NMOBCAKJAeHHICTIO )14 Ba-
Mol KOMaH/JH.

Jlani HaBeAeHo KibKa peKoMeH,jallii, AK il yuraTH. BoHH go-
MOMOXKYTh BaM 3podUTH Horo MakcUMaibHO epeKTHBHHM.

BizbMiTE Ha 030poeHHA Xo4a D leKi/ibKa 3 HHX — 1 BaMm Oyjle
Jlerie noOyIyBaTH ToH caMHii MiCTOK Mix ijleeto Ta peanizaiiieto.

1. CioyaTky npoydTaiTe KHUT'Y HamBHAKY. JlaliTe cobi apoay-
MITH 11 OCHOBHY [ YMKY, He (POKYCYIOUHCh Ha J|piOHHX JeTasx.

2. ,[[JLFI HACTYIIHOI'O ITPOYHTAHHA 3aJHMUITE 1TPpaBHJIA, AKI BRaMa-
€Te KOPHCHHMH /11 Balllol KoMITaHii. [{boro pasy yuTauTe ix

15
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MOBINBHO 1 BAYMAHBO. AKio noTpibHo, BAacHOpYY 3alHCyi-
Te Ha beperax Mo3HaYKU-BUCHOBKH.

3. PoagpykyliTe BnogobaHi npapuia i gaiiTe iX MpoYHTATH CIIep-
Yy KJIIOYOBHM cIiBpobiTHHKaM, a noTiM ycild komauai. Jaa
EEKpiHHEHHH MOMKETe BUBICHTH CITHCOK npaeMJ Ha FJ.HI,J]'HCITi
y cBoeMy odici.

4. BUKOPHCTOBYHTE TEKCTH PO3JAiMNIE 3 KOXHOIO [IpaBHiia B CHC-
TeMi ajanTalii HOBUX npauiBHUKIB. [le qonomMoske iM MBUA-
1€ 03HAHOMHTHCA 3 KOPIIOPAaTHBHHMH 3BHYaAMH | HE TIPHITY-
CKaTHCA MOMTHPEHHX MOMHJIOK,

Hy ii ronoBHa pekoMeHJallif: BIIpoBa/JxyiiTe NpaBHia, AKIIO r'o-
TORBI caMi JOTPHUMYBaTHCA 1X. ByBTe IPHKJIaJ0M A4 KOMAH/IH.

[Tpaioiimo!
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MpaBnno 1

3Haew, 9K noninwunTn poboty, —
nponoHy#u! IHiuiaTMBa, KOPUCHI
iAel Ta pauioHanbHI NPONO3unLil —
CXBa/IlOIOThCH | 32a0X04YHOTbCH

Buaupae He HalicHABHIIMKIA, a HaHCNpHHHATIH-
BilIWiT A0 3MiH.

Yapawa JlaAPRIH

0 BMW Bijl4yBaeTe, KOJH YYETE CIOBO «CTADINBHICTE»?

OcobHcTo MeHi Ha AYMKY cliajiae cipicTh, THIIA 1 HY/Ib-

ra. [loroasrecd, Tenep 1e nNoHATTA Aegani biiblne aco-
Lil0€TbCA 3 YHMOCE HeraTHBHHM. Le paHillle 6yb-AKa KOMITaHiA
MaJja 3a MeTy CTaTH «cTabiikHow». Kyau 6aTeku Hamux 0aTh-
KIBE TparHyaH BaamTyeaTtica? Ha cTabinsHHI 3aBojl POKIE TaK Ha
COPOK.

Craxy oJpasy: He 30BCIM clipaBeJJIMBO ipOHI3YBATH HAJ
LIMM CJIOBOM 1 3arepevyEaTi HOro KOPHCTE. Y JeAKHX acleKTax
KOMMaHia Mae OYTH MilIHOI He3aJexHo Big obcTarHH. f ropo-
pio [PO peryasapHi 3apijaTH, 1opas BHILI MOKa3sHHKH, YMOBH
npatii.

[IpoTte B iHLmIOMY, DizHec [Ayi#e pPU3HKYE, KOJH ONMHHAETLCA
BCepeMHI CEOr0 3aTHIIHOTO MaJeHEBKOro CBiTY. BapTo 330BHI
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B cepeloBHILI BiAOYTHCA AKMMOCE KOJIMBAHHAM, 3aHaJTO CTa-
DinTbHA KOMMaHIA Bi4Ye iX i3 cHI0I0 ecATUDAaNIBHOT0 3eMJIETPY-
cy. He koxeH GpeH] 31aTeH OroBTATHCA ITIC/IA TAKHX PYHHYBAaHE.

Oanum 3 nepuikx OizHeciB, AKHH 1ie YCBIAOMMB, cTana Toyota.
[Ticaa [pyroi ceitopol BiiHH BOHA pa3oM 3 IHITHMH ATOHCEK HMH
KOMITaHiAMH 3Hal 1A criocid BiIHOBUTHCA. HK caMme? BOHH CTBO-
PHJIH NPAKTHKY «Kal/I3eH».

KalinzeH — 1ie ANOHCHKE CJ0BO, AKe B epekaaji o3Havae «Hes-
nepepeHe BAOCKOHANeHHA». [HaKme Kamyuu, 1e dinocodia mo-
CTIHHHX MOTINIIeHb.

¥ MeHepKMeHTI 1eil TepMiH po3yMiloTE SIK Te, 1o abcoIloTHO
KOKeH cliBpoOiTHHK KOMIIaHii — BiJ| BAacHHUKA J10 NpHOHpaJik-
HHIli — MOBMHEH MOCTil{HO BAOCKOHAIIOBATH CBOKO pobOTY, Mob
MOKpaNnyeBaTH ocobHeTy eQeKTHBHICTE. AMoHII 3po3yMiTH: Kap-
JAHHaNBHI 3MiHH NoTPiOHI He 3apx . JocTaTHbo APIOHHX, YTIM
peryaapHHX noimnileHs.

HuHi kalia3eH — 3arajJsHoCBITOBHH Nigxia. binsmicTs Biaac-
HUKIB Gi3Hecy ycBijoMIeHo 00U palTh NOMITHKY MOCTIHHHX I10-
ninmexs. e cupaBji Myapo — nobyayBaTH B KOMIaHii rHy4-
KV CTPYKTYPY H HanaroJHMTH KOMVHIiKallilo 3 KOMaH/010 Tak,
o6 y OyaAb-AKHH MoMeHT OyJia 3Mora arpynysaTHcd i Iochk 11o-
MiHATH.

A caM npHOIYHHK TaKOr'o Migxoay. Ha KOHKYPEeHTHOMY PHHKY
Mo-IHIIOMY PO3BHBATHCA NTPOCTO HEMOKIHEO. 3aBH/H 3HAHIYTh-
cA Ti, XTO IBHAIIE aaNTYETHCA 10 3MiH abo K 3aMyCTHTE iX caM.
Byab-AKii KoMIaHil BaXJIMBO PO3YMITH, 1110 BOHA iCHYE He caMa
1o cobi. [Topy4 3aBAAH € KOHKYPEHTH, KOTPi OyAb-A1KOI MUTiI MO-
JYTh BUOMTHCA BIIEpe.

AJle KOHKYPpeHIIiA — He eJMHAa MOoTHBaIliA. BracHHKH 1 Kepie-
HUKH MOBHHHI PO3YMITH, 1110 IM HeobBXiHO cTaBaTH KpallUMH
He JIMILe 3a KOroch, a i KpalHmH 3a camux cebe. MoxuinBo, ayM-
Ka He HaHcBixilIa, ajse Tak i €. MH BUopalliHi # MH 3aBTpallHi —
OCh Mi* KMM OBMHHI TOUUTHCA O0iioBi mii.
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