Pe3ontoyus:
N3YUnTb, 3aKOHCMNEKTUPOBATb,
OCMBbICSINTb, MPUMEHATDL!

BaMm Heo6X0AMMO MTPOYUTATh 3TY KHUTY. BaymuuBo. He cremra. Eciu
BBl PYKOBOZAUTEJb UJN XOTUTE UM CTaTh. ECJIU BBl YCIEIIHHI U €CJIU
He oueHb. [louemy? Ee Hamucan [TIPOPECCHOHAJL YenoBeK, KOTOPHIU
cucteMaTu3upoBas u onucan cBoit [TYTh. K ycriexy. BHuMaHue: He K yza-
ve. K ycnexy.

B03MOKHO, BHI CIIPOCUTE: a UTO TaKoe ycrnex? V fob6aBuTe: Hy, 3HaeTE,
9TO TaKoe CJIOXKHOe NoHATHE. .. KoneuHo. Bel npasel. Ho ecTb oauH npu-
3HaK, KOTOpPOE YUMUTHIBAET BCe HIOAHCHL. YCIIeIIHBIH YeJI0BeK Ha BOIIPOC,
cuacmaug au mut, oTBevaet: /la. OH He TOBOPUT: HY... CYaCThe... 3HAETe
JIU... OHO JUIA KaXK/I0TO CBOE...

JTO KHHUTa O MeHeJXMeHTe. KHUT 0 MeHeAKMeHTe MUJJIUOHHI.
Ho aTy kHury Hanucan npodeccruonast. Y onucan B Hell mpaBuia, a¢-
(bEKTUBHOCTH ¥ 3HAUMMOCTH KOTOPBIX MTPOBepsiI Ha cebe. 11 moaToMy oH
MMeeT IIPaBO AEJIUTHCA C BAMU.

BbI MO’KeTe CIIPOCUTB: a Kakue rapaHnTuu? Hukakux. 160 HET TeXHO-
JIOTHH, KOTOPBIE IT03BOJIAT BaM He MCIIOIb30BaTh CBOIO I'ojioBy. [ToaToMy
A1 Y1 BBIHEC B 3ar0JIOBOK TaKyIO BOT PE30JIIOLIUIO.

[TpaBuna ynpasneHus oT Makcuma baTeipeBa (0H U3BeCTeH IO MPO3-
Buiry Komb6art) KOHKpPeTHBI, IPaKTUYIHBI, PE3yJbTaTUBHEI U 060CHO-
BaHHBI. OHU ONMPAIOTCA Ha TPUHIUIL 3HEKTUBHOTO MEHE/PKMEHTA.
[TosTOMY €C/Tv BbI HAUHETE WX UCIIOIb30BaTh, TO YBUAUTE: paboTa BaIINX
MOJYMHEHHBIX CTAHOBUTCA OOJIee OCMBICTIEHHOM, OTBETCTBEHHON U pe-
3ybTaTUBHOM.

Jlerko v O6yzZieT MPUMEHUTDH 3TH NTpaBuaa? Bo3aM0OXKHO, 9YTO U HET.
U mosryguTCs Bee He cpasy. [IoToMY UTO MCIOIb30BaHUE JIF060T0 HOBOTO
HaBbIKa TpeOyeT M3MeHEHUsI CBOMX NPUBbIYeK. HoO MMEeHHO HAIllK CEero-
HSIIHYE TIPUBBIYKYU HE MO3BOJIAIOT HaM OBITh B )KeJIAHHOM TOYKE MHUPA.
Tak yTo...
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45 TaTynpPOBOK MeHexepa

[TpaBzga, ecTh uHOU nyTh. Hanpumep, cuzeTsh 1oJ eakol U KJaTh
Jlena Mopo3sa. iy MoKyIaTh «TabJIeTKH cuacThbsi», TeM boJiee, IpoziaB-
II0B OI'POMHO€E KOJINYeCTBO.

JlocTaTOYHO JIM U3YUYUTh 3THU IpaBuaa, 4ToOOb cTaTh 3PpPeKTUB-
HBIM pykKoBoguTesneM? HetT. B MeHea)kMeHTe He OBIBAET JOCTATOYHBIX
3HaHUM. PykoBoguTenb uzeT nymem gouHd. Yl 3HaeT, 4TO BepIINHA
MacTepCTBa HEJOCTHMKUMA, HO KaXK/bIH ZIeHb HaM JlaH, 4TOOBI Ha mar
K Hell mpubanu3uThCsA. VI MacTep He TOT, KTO JJOCTUT BEPILIUH, a TOT, KTO
Bcerzga B myTu. [losTomy Makcum batsipeB — mactep. U ero npasuia
3aCIyKMBAIOT BHUMAaHUA.

Bo3moxHO, HEKOTOPBIEe ITPaBUJIa UCIIYTaloT pPyKOBOAUTe el mpekpac-
HOZYIIHBIX M TPEINeTHHIX, KO KaXAyT NPeBPaTUTh CBOU CTPYKTYPHI
B CTalO BECEJIO ITOPXAIOLIUX JOBOJbHBIX MOTBIJIBKOB, paJIOCTHO U BJOX-
HOBEHHO paboTaIoOIINX MO/ PYKOBOACTBOM MYyZpOro U Aobporo 6occa.
U perynsapHO IPpUHOCAT €My BeZpa ¢ HeKTapoM. Eciiy BBl HEMHOTI'O ITOXO-
KU Ha OTMCAHHBIN THUII, TO 3Ty KHUTY BaM YUTaTh HE CTOUT. Bo usbexa-
HUe, KaK roBopuTcs. [IocKonbKy B Hell HET HU CJIOBA IPO BCAKOTO poza
«KOpPIIOpPaTUBHBIE LIEHHOCTU», KOTOPBIMU MHOTUE MBITAIOTCA «OKOPM-
JIATH» CBOM KOMIIAHWUY B HaZeX/ie Ha pe3ysabTar. f ynuTas oueHb MHOI'O
TaKWX JIOKYMEHTOB. Bce 0HM HaIOMUHAIOT MJIOXOH TepeBos bubauu.
U Hu opuH He paboTaeT. YTo BechbMa YAUBJISET aBTOPOB.

Tak BoT, mpaBusia MakcuMa paboTaroT. Eciu BH OyzieTe UX MpUMe-
HATb, @ HE OTPAHUYUTECh MPOYTEHNEM TEKCTA.

Bo BceMm siu s cornaceH ¢ MakcumoMm KombaTom BaTeipeBeim? Her.
HexkoTopble BOonpockH! 4 IpejJjararo pewmars no-gpyromy. Ho 3a Makcu-
MOM — Pe3yJIbTaT, I03TOMY €TI0 METOAMKA J0KHA OBITh U3y4YeHa. A Kak
y4YuI Hac Beaukuii Kondpyuuii, «...eCTb pa3Hble CIIOCOOBI JOCTUTHYTh
pesysbTrarar.

B 2013 rozay s oTMevalo ABaAIaTUIETHUN 06UIel cBoel paboThl
B mpodeccuu. f o06yuna MHOTUX pyKoBoAuTesel. Ho Korza Mou TeXHO-
JIOTUU OZI0OPSIIOT PYKOBOJAUTENN — MAcCMepd, Takue Kak Makcum, — 3To
OT/ZIEJIbHOE YIOBOJIbCTBHE U 0CObasi TOPAOCTbD.

Pexomenayro. Eciu, KOHEYHO, BaM UHTEPECEH pe3yabTarT.

Anexcandp @Ppuoman,
KOHCY/IbManm u 6usHec-mpeHep 8 obiacmu
NpogeccuoHanbHOU SKCNLyamayuu nepcoHand
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