BBepeHue

Heckonbko feT Hasaj TpeHMHIaM IIO IIPOJakaM, KOTOpbIe
s BeJla, BHE3aIIHO npuules KoHell. Korja Ba MOMX KpyIIHeMINX
K/IMEHTa BBE/IM 3alpeT Ha IpUBJIeYEHNE CTOPOHHUX KOHCYIIb-
TaHTOB, 5 32 HECKOJIbKO MecAIleB NoTepsAna 95% cBOMX 3aKa30B.
CoTpysHMYas C Pa3lIMYHBIMY HOAPA3Je/IeHNAMY 3TUX KOPIIO-
PaTUBHBIX I'MTAHTOB, 5 BCErfa YyBCTBOBala cebs B Oe3omac-
Hoctu. Ho, K coXaneHuio, HayaB IIOf JIaBJIeHNEM YOJII-CTPUT
YIy4IIaTh IOKa3aTe/ Iy, OHU ObUIN BBIHY>KJEHbI COKPaTUTD pac-
XOJIbI, M HAIIM KOHTPAKTBI IIPEPBA/IMCh Ha CEpeJjHEe CPOKa Jieli-
cTBUA. BMecTo moHOII 3arpysKky Ha O/vKaifine MATh MecsAIeB
A He noy4uia Hudero. [Ipy aToM s 06Hapy»Xmia, 4To He B CO-
CTOSTHMM NIOIHATD Tele(pOHHYIO TPYOKY M Ha4aTh 3BOHUTD I10-
TE€HIMa/IbHBIM K/IME€HTaM.

[Toyemy? B mocnesHMe 1eCATH NIET fieia ILIU B TOPY IpaKTU4de-
cku 6e3 ycunmit ¢ Moeit CTOpoHBL ITockobKy 51 paboTaa Ha co-
BECTD, 33 OJHMM IIPOEKTOM CJIe[JOBaJI IPyroil, 3a HUM — TPETUIA.
Vupopmanmsa 060 MHe 1 MOUX yCIIeXax IepefjaBaaach 13 OHNX
noppaspenenuii B gpyrue. Korma s BcTpedanach ¢ MOTEHIIMATIb-
HBIMJ IIOKYTIATeIAMM, OHM y>Ke OBUIM TOTOBBI K COTPY[HUYE-
cTBy. Co BpeMeHeM, IOCKONbKY #A CTajla BECbMa IIeHHBIM pecyp-
COM [I1d CBOMX K/IM€HTOB, OHM Haydaju MPOCUTb MeHA IIOMOYb
B BOIIPOCaX, BBIXO/JAIIMX 3a Ipefie/ibl Moeit komneTeHuuu. Ilo-
Havasly s OTKa3bIBa/Iach, OJHAKO BCKOPE CTajla BECTV CEMUHAPbI
II0 CTpaTeruy, 3aHUMATbCsl Pa3paboOTKOI ClieHapueB OymyIe
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Bseoenue 13

TEeATEIbHOCTY M IIIAHMPOBATb BO3SMOXXHOCTU PaCHIMPEHNS
pbIHKA. Bce 9TO BBIXOAMTIO 32 paMKV MOeil OOBIYHOI ITOMOLIN
KOMIIaHMAM B COKpallleH!M BpeMeH) OKYIIaeMOCTY HOBBIX IIPO-
nykToB. Ho MHe 3T0 HpaBuiIoCch! OTO OBIT CTUMYII, O KOTOPOM
g KOT/Ia-TO Jjake He MedTasa.

OpHaKo 3TOT ycIexX BHeC XaoC B MO€ LIeHHOCTHO€ IIpeJlJIoXKe-
Hye. Ec/iu KTo-To cripammBari, 4eM 51 3aHMMAIOCh, 51 MOIIa Oec-
KOHEYHO paccKasbplBaTb O Te€X YC/IyraX, KOTOpble IPUTOAVINCDH
OBl OT/Ie/TaM MapKeTMHIa U mpofax. Kak TpeHep mo nmpopaxkam
A 3Hajla: MHE HY>KHO sCHOE IIpeJ/Io>KeHMe, YTOObI IpMBJIeYb
BHUMaHMe TOTeHLMAIbHBIX K/IMeHTOB. OHaKO Moe IIpeJIoxKe-
HIe OBIIO HACTONBKO TYMaHHBIM, YTO 51 IPOCTO HEe MOIJIA IIPU-
CTYIINTD K 063BOHY.

W TyT MHe B ro/10By IpMILJIa MBICTIb CO3/IaTh OHJIAIH-pecypc
www.SellingtoBigCompanies.com™. 9TOT caiiT Mor 6bI JaBaTh J0-
CTYII JIF0O0MY K TOJI JKe KadeCTBEHHON MHPOPMALINY M TPEHNH-
raM, KOTOpble paHee IpeJIaraaiuch UCKIIOUYNTENTbHO KPYITHBIM
KopriopauyaM. Ilouty rop 4 BKIagpIiBajia Bce CBOYM CUIIBI B paspa-
00TKY pecypca i IpefIpIHIMATeIel, CIeIMaIICTOB 110 IIPOo-
IaXkaM, He3aBUCYMBbIX IPOEeCCHOHANIOB Vi KOHCY/IBTaHTOB.

B sTOT mepuop A mocBAmiana KOHCAATUHIY MUHUMYM Bpe-
MEHI U CITyCTWIA NPaKTU4YecKy Bce cOepexxenus. Korpa caitt
OBIT TOTOB, 51 HAKOHEI] BEPHY/IACh K IPOBEJJCHUIO TPEHIHIOB,
HO CO CBEXell 9Heprueil 1 IOTHbBIM HabOPOM HOBBIX YCIYT. BbI-
OpaB KOMIIaHNUY, C KOTOPBIMM MHE XOTEeIOCh COTPYZHMYATD,
U OIIpeie/INB KPYT KOHTAKTHBIX /NI, 51 Hayaja 003BaHMBATD
UX B CTpeMJIeHUY 3apaboTaThb. Y MeHs He ObIJI0O COMHEHUIL, 4TO
s B IBa CYeTa 3aIl0/Iydy Iapy OTAMYHBIX KJIMEHTOB — TOYHO
TaK XK€, KaK 9TO IPOMCXOAWIO paHbIIe.

BbI He MoXKeTe cebe IIpeCTaBUTb, KAKOJI LIIOK A MICIIbITana. MHe
He yJaloch NO3BOHMUTBCA HM JO OFHON >XKMBOM Aymm. Bce mon
3BOHKI IIepeHallpaB/IAINCh Ha aBTOOTBETUMK. Sl MydmTenbHO

*
Or aHIL. «IIpofaXKy GONbLUINM KOMITAaHUAM. [Ipum. nep.
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14 IIpopaxku GOMBLINM KOMIIAHUAM

PasMBbIIUIsIA, OCTAB/IATD U Co0OIeHns. BipodeMm, 3T0 He uMe-
JI0 3HAYeHMI S, IOCKO/IbKY BCe PABHO HUKTO He IIepe3BaHMBAL

Hacrosmuit Tynuk! PaHblle 5 HUKOT/IAa HY € YeM ITOJOOHBIM
He cTajnkuBanach. [Iis mpodeccrnoHana, TOPAUBILETOCs Ha-
BBIKaMI B cdepe Mpoaax, 3To ObII0 yHM3NUTeAbHO. [ToHavamy
s pelnIa, 4To mpobaeMa BO MHe — BO3MOXKHO, MO€ BpeMs yoKe
HpPOIIIO M HUKTO OOJIblile He XOYeT pasroBapuBaTh CO MHOIL.
OpHako M3y4MB CUTYALNIO, 1 OOHAPYXKWIIA, YTO U APYTHeE IIPO-
IaBIIbI CTAJIKMBAJIUCD C TOM XKe IIPo6/IeMot.

bopbba 3a ycTaHOB/IEHVE KOHTAKTa C KOPIIOPATUBHBIMU KIIN-
eHTaMu npuobperana MaclITaObl anugeMnn. Bece MeHeKepHl,
C KeM A BCTpevasach, MCIBITHIBA/IN OTPOMHBIE TPYAHOCTHU IIPK
opraHusanuu BcTped. IIpy 3TOM He MMeNO 3HaYeHMs, KOTO
OHU IIPeJICTAB/IA/IN: KPYIIHYIO aBTOPUTETHYIO KOPIIOPALIMIO M/IN
KOHCAJ/ITMHTOBYI0O KOMIIAHMIO 13 OJJHOTO 4eoBeKa. MeTopuku
IPOJiaXK, KOTOPBIMM BCe I0/Ib30BA/IIICh MHOTO JIeT, IlepecTan
6biTb 3¢ dexTnBHBIMI. Bortee TOro, OHM CO3AaBaNN TOIOTHU-
TeJIbHbIE TPYAHOCTI.

ITpopaBIibl HeOYMeBaJIM, YTO XKe Aenarb. Eciu uM He ypact-
Cs1 yCTAaHOBUTD KOHTAKT, OH) He CMOTYT HIYETro IpoyaTh. 5 mpe-
KpacHO UX OHMMasa. Mot 6aHKOBCKUIT CUET TOXKE MCTOLMIICS,
U MHe CPOYHO TpeboBaach pabora.

51 mro6mro pemath TpymHBIE 3afaun B cepe MPOfaXX — BOT
MMEHHO C 3TUM MHe U IPUIIIOCh CTONKHYTbcA. S mocTaBmia
nepes; co00J1 I1e/Tb: BBISACHUTD, YTO HYXKHO, YTOOBI BHOBD ITOTTY-
YNUTb JOCTYI B KPYIIHble KOMIaHyM. [IpuIIoCh IeperoBopuTh
C OOJBIINM KOMUYECTBOM JIIOfIENl M MOIKCIEPUMEHTUPOBATD
CO MHO>XECTBOM METO[VK U CTpaTeruil. 3aTeM si CKOHLIEHTPU-
POBajIach Ha YCTPAHEHMUM HMPENATCTBUI, C KOTOPBIMM CTAJIKM-
BajIach Ha CBOEM ITyTH.

/ HeO>XXMJAHHO A HaYaJIa IOTY4aTh ayJUEHIVIN Y K/TI0UeBbIX
UL, TPUHUMAOIINX pelienns. [Ipogomxkas neiicTBOBaTh B TOM
e IyXe, s HAKOHeL]| IOHsJIa, YTO MOV HOAXOJ] IPMHECeT YCIlexX
TI060MY CIIeIMANCTY, 3aHATOMY IIpofilakaMu B ceKTope B2B.
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C Tex mop mpaKTUYeCK! BCe MO TPEHUHIY MOCBAIIEHBl TOMY,
KaK IOJIy4YNUTb IOCTYII B KPYIIHbIe KOMIIAHMM. DTO BaSKHEN NI
BOIIPOC, KACAIOUIUIICS MPOAaBIoB U3 0607t orpaciu. Iloka
He BCE OHU 3HAIOT, YTO MMEHHO JO/KHBI [e/IaTh MHade, YTOObI
HOOUTBCA yCIexa, — BOT II0YeMY 5 HAIJCaa 3Ty KHUTY.

KpaTtkas nHpopmaLus o Tom,
KaK npojaBaTb KPYMHbIM KOMNaHUAM

ITo cpaBHEHNIO CO BYEPAIIHNM JHEM HAaC OKPY>KaeT abCOMIOTHO
uHO Mup. [I714 ycriexa B CyMacIlejUIX YCIOBUAX COBPEMEHHO-
ro pbIHKa HY>KHBI HOBbIe Iofxofbl. IIpnMeHeHMe cTaphix 06-
PBIX METOAMK HUKYJA Bac He IpUBeJeT, 0COOEHHO B KPYIHYIO
KOpIIOpanuio. VI3 3Toit KHUTHU BBl y3HaeTe, YTO HY>KHO, YTOOBI
MOTIACTh B I07I€ 3PEHMA JINUL], IPUHUMAIOIIUX PElIEHNA B KOM-
HMaHUAX.

YacTtb l. lMpumuTte BbI3OB

B mepBoit YacTy rOBOPUTCS O TOM, YTO IIPOUCXOIUT B KOPIIOpa-
TUBHOM MMpe U B 4YeM IIPUYMHA TeX TPYJHOCTE C IIPOofa kaMIL,
C KOTOPBIMM BBI CTaJIKMBaeTeCh. Bbl y3Haere:

— O PBIHOYHBIX TeH/JeHLIMSIX, BAMSION X Ha BaIllM IPOAXKN,
a TaK>Xe 0 3aBeOMO Oe3HaJIe)KHbIX TAKTUKAX MPOJaXK;

— O TOM, KaK pas[ie/IuThb KPYIHble KOPIIOpALMy M Balle
HpefIoKeHne UM Ha HeOOsIblINe JacTy, ¢ KOTOPbIMY BB
CMO)KeTe HauyaTb paboTarb;

— O Mupe TeX, KTO NMPUHMMAaeT pelleHNs, U O HaJe>KHBIX
CIIoco6ax MpoOUTh CTeHy UX 6e3pasmInamsi.

YacTb ll. Co3paiite 6a3y

9Ta 4acThb KHUIY IOCBsALIEHA KIKYEBbIM 3/IEMEHTAM, KOTOpbIE
HOTPeOyITCSA, YTOOBI IBUTATHCS BIIEPeN, B COBPEMEHHOM MUpe
npopax. Bel ysHaeTe 0 TOM, Kak:
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16 IIpomaxxy 6O/MBIIMM KOMITaHVSIM

— Hale/IMBaTbCA Ha KPYIIHbI€ KOMIIAaHNN, B COTPYJHNYECTBE
C KOTOpbIMM Ball yCII€X Haubonee BEPOATEH;

— OLIeHMBATh Ballle IPeIOXKeHNe U OTpefieNiATh ero 3 dek-
TUBHOCTB;

— YCUIMBATD Ballle IIeHHOCTHOE IIpefi/IoXKeHMe U [ie/laTh ero
0COOEHHO NPYIB/IEKATe/IbHBIM JI/Is1 KOPIIOPATUBHBIX IOKY-
naTese;

— U3y4arb KpyIHble KOMIIAHUU U JOOBIBaTbH KPUTUYECKU
BOXXHYI0 MHPOPMAINIO, KOTOpasi IOMOXET JOCTUYb IIPO-
rpecca B IpOJjaXKax;

— JCIIO/Ib30BaTh CYIIECTBYIOLIVE B3aIMOOTHOIIEHNA I CO37ia-
BaTb HOBbIE CBA3M, KOTOPbIe IOMOTYT 3aBA3aTb KOHTaKTBhI.

YacTs lll. Ha4HMTe KamnaHuIo No BHEAPEHUIO

MS HeEe BbI ysHaeTe, KakK 06’beI[I/IHI/ITb Ballll HOBbIC 3HAHUA
O IEHHOCTHOM HpC,[UIO)KeHI/II/I U IIOTECHII MA/IbHBIX LICJI€BbIX K1~
€HTaX, YTOOBI:

— OHpe}Ie}II/ITb, KTO Hp]/IHI/IMaeT peI_HeHI/IH (0] HpMOGpeTeHI/II/I
Balero nponyKTa B prngIX KOMIIaHUAX;

— cpopMupoBaTh IMMPOKOMACIITAOHYIO KaMIIAHUIO pas-
pa6OTKI/I IIOTEHLMA/IbHbIX KJ/IMIEHTOB, KOTOpa}I IIOMOJXET
HpCOJIOHCTb BCE MEKIIINECA HA prHKe HpeHHTCTBI/IH;

— paspaboraTh MpUBIEKAOII/e KIMEHTOB IMUCbMa U JJI€K-
TPOHHbIE COO0OIIeHN A, BbIleNAoneca Ha 0o0IeM <1)0He
n I/IHI/ILU/II/IPYIO].LU/Ie MOJOKUTENbHBIN OTBET.

YacTb IV. MpopBuUTECh CKBO3b 6apbepbl

9Ta 4YacTb KHUTHY IIOCBSIIEHA TOMY, KaK IIpeofio/IeTh CTaHJapT-
Hble BbI30BbI, C KOTOPBIMU BbI CTa/IK/BaeTeCh, NbITasACh JOCTY-
4aTbhCs O KPYIIHBIX KOMIIaHMIL. Bbl y3HaeTe, Kak:

— BeCTU IIeperoBOpbI IO TeeOHY;

— Ipeofo/IeBaTh PaCIPOCTpaHEHHbIE BO3payKeHNA U IIPEIAT-
CTBUA, KOTOPbIE MEIIAI0T Ha4yaTh paboTaTh C KIMEHTOM;
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— IpeBpallaTh «CTOPOXKEN» B «IIBEJIIaPOB», OTKPBIBAIOIINX
nepes BaMu fiBepy, 6e3 MCHONb30BAHMA MAaHUIYIATHUB-
HBIX TeXHOJIOI UL

— HOOOEPKMBATh Ballly KaMIIaHUIO IIO pa3pa60TKe IIOTEH-
L MaJabHbIX KJIMEHTOB Ha IVIABY U HE IIOAaBaTb IIPM3HAKOB
OTYaAHUA, JaXKe €C/IN /1A ITOIIJIN III0XO.

YacTb V. [MpoaBuramnTte npouecc npogax

Ilocnepnuit pasgen KHUTY MOCBALIEH AONTOXIAHHOI BCTpede
C IOTE€HLIMAIbHBIM KIMEHTOM. B 4acTHOCTH, BBl Y3HaeTe, KaK:

— IUIAHMPOBATD U IPOBOANUTD 9P (PEKTUBHYIO BCTPEUY;

— 6eC€I[OBaTI) C Ingamy, IpMHUMaKIIMMN pelieHsd, O Be-
mrax, Hanbosiee 3HaYMMBbBIX I X 6M3Heca;

— IPOABMIATDH IIPOLECC NMPOJAK HA CIEAYIOLIYI0 CTYMEHb
6e3 MNIIHNX YCUINIL;

— INpPeBPaTUTD Cebs... B KOHKYPEHTHOE IPEeNMy1iecTBO!

KaK ncnonb3oBath aTy KHUTY

OTa KHNUTA HAaNMCAaHA, YTOOBI CTATh IMOCTOSHHBIM IIOACIOPbEM
B Balllell AesTeIbHOCTY B cepe mpopax. [IockompKy 3a moces-
HJIe TOJbI MHOTO€ VI3MEHWJIOCH, 51 PEKOMEH/YI0 BaM XOT OBl pa3
IpOYeCThb ee OT Hayasa 40 KOHIA, YTOOBI IIPOYyBCTBOBATD CO-
BPeMEHHBIII MUP IPOAaXX U IOHSITH, YTO CerofHs Tpebyercs
I/Is ycrexa. MHOrMe mpey B3aMMOCBS3AaHbI, ¥ BaXKHO YUTATh
I/IaBbI 110 IIOPSIZIKY.

I[Toce TOro Kak BBI IIPOYTETE KHUTY, B IIEPBYI0 O4Yepefb CO-
BETYI0 COCPeJOTOYMTHCS Ha BallleM LIEHHOCTHOM ITpefiIoxe-
HuM. Ecm BB He cMoXXeTe 4eTKO CPOpMynIMpoBaTbh OU3Hec-
pe3y/bTaT, KOTOPBIl K/IMEHTHI IONydYaT OT MCIIOIb30BAHMUS
BAllleTO IPOAYKTA, BCe OCTA/IbHbIE MjeN KHUTY He OYAYT UMETh
cmbica. Crrabble IeHHOCTHBIE TIPEIOKEeHN A — Hanboree pac-
IpOoCTpaHeHHas Mpu4rHa HeapPeKTMBHBIX TPOJAK.
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18 IIpomaxxyt 6O/MBIIMM KOMITAaHVSM

Kak To/mbko BBI CPOPMYIMPOBANM LIEHHOCTHOE IIpefIoxKe-
HIIe, 3aIlycKaliTe KaMnanuio. HeBa)kHO, 3a YTO BBl BO3bMETEChH
B IIEPBYI0 OYepefib, — HAYHUTE C TOTO, HAJ| YeM BaM O0COOEHHO
KoM(}OpTHO paboTaTh, U 3aT€M OTTAYMBAIITE TOAXOA. DTa KHUTA
O/THA MHCTPYKIINIT, KOTOpbIe 00513aTe/IbHO ITOMOTYT BaM.

B npunosxenun A copiep>XKUTCS NepedeHb NUHCTPYMEHTOB /IS
paspabOTKM HOBBIX K/IMIEHTOB, KOTOPBIIT IOMOXKET peann3oBaTh
IIpe/iCTaB/IeHHbIe MHOJ KOHIETII[MN U MfeN. Bbl Tak)Ke HalijeTe
MacCy pecypcoB, KOTOPBIMU CMOYKeTe BOCIIO/NIb30BAThC /IS 110-
BBILIEHN A 9P PEKTUBHOCTI IPOJAXK.

S Hammcanma KHUTY, 4YTOOBI IIOMOYb BaM JOCTYYaTbCsd
10 KPYIHBIX KOPIIOPATUBHBIX K/IMEHTOB 1 MOTYy4UTh GONblIINe
KOHTPAKTBL JKe/mato HaliTy B Hell BCe, YTO BaM HEOOXOIVIMO 1A
JOCTYDKEHM Lieylell. YIa4HOro rofa mpopax!
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