UACTD I

VHNBEPCAADBHBIE
CXEMbl AMAEPCTBA
B HECTABMADBHBIE
[MEPN O ADbI

aK HEKOTOPbIM /II0OAM U KOMIIAaHUAM Y}IaeTCH IIpOo1IBETATh B TpYJIHbIe BpeMeHa? Yro
II03BOJISIET UM JIelICTBOBATb Oe3 KosebaHmit B arMocdepe BceoO11ieil HeyBepeHHOCTH B OY-

AyiieM?

3HaMeHUTHIIT amepuKaHckuii 6eiic6omuct Voru Beppa 6bu1 ipaB, 3ametus: «Bypyiee yxe He Ta-
KOe, Kak mpexxze». CerofiHs Bce HAXOAUTCS B IOCTOSIHHOM JIBVDKEHUM — TIOJIOXKEHMe Jiel MeHsI-
eTCsl TaK Ke OBICTPO, KaK M Halle okpykeHme. OfHUX Takoit 060poT cobbiTuil myraert. JIpyrue,
HAIlpOTUB, BOCIPUHUMAIOT 3T ITI0OAIbHbIe M3MEHEHV KaK 3aXBaTbIBalolllee IPUK/ITIOUeHMe —
M XOTAT MeCTa B IIEPBOM 3PUTENbCKOM psafy. Ecu Bbl mpuuncisieTe ce0si K 9TUM «APYTUM», TO

IIEPBOOCHOBBI B IIEPBOJ YAaCTV KHUTY IIOMOTYT BaM OCTaBUTb CBOJ C/IEf, B UICTOPUMA.

rHaBHOG, 9TO CIeNyeT YACHUTDb: IIOYTU BCE IIPOCTBIE l'IpO6IIeMI)I Y>Ke€ peLI€Hbl, a 3HAYUT, IIOpa

OparbcA 3a cnoxHbIe. [I0CKONIbKY IOCIeHIe 3aTParuBaloT MHTEPeChl MHOTUX JIIOfel, TpedyeTcs
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HeMaJIo CIeL[Ma/INCTOB, YTOOBI PeIInThb UX (B JaHHOM cay4dae Oojblie cemn). Ecim pisa npeoporne-
HYIS1 IPO6/IeMBI (ITYCTh M CTIOKHOJ B TEXHIMYECKOM OTHOIIEHNN ) TPeOyeTCsl MeHbIIIee YVCIIO TIOfielt,
OHJ MOTYT CAaMOCTOSIT€/IbHO OPraHM30BaTh U BBIIIOTHUTD paboTy. Ho Kak TO/IbKO 4I€HOB IPYIIIIbI
CTaHOBUTCA OOJIbIIIe CeMM, COLIaIbHAs JUHAMIKA UX TTOBENEHNsI MEHSETCs, COOTBETCTBYS YKe
He MaJIbIM IpyIIam, a 60mpinM. A 6e3 CUIBHOTO NuAepa OOoIbliINe TPYIIIBI OBICTPO TEPSIIOT Jee-
CIIOCOOHOCTD ¥ IIEPECTAIOT BbIAAaBaTh 3HAYMMBIe pe3y/braTel. OMpoOoBaB Ha MPaKTUKeE B TEYEHIE
MOC/IEMHNX TPeX AeCATUIETII TOYTH BCEe MOJHbIE TEOPUH B 00/IACTU PAa3BUBAIOIINXCS U CAMOOP-
TaHV3YIOLIMXCS CUCTEM, 51 IIPUIIET K BBIBOAY, YTO TPYIIIIAM YMCTEHHOCTBIO OOJIbIe CeMM YeTIOBEK

HEIIPEMEHHO HY>KEH JINTEP.

ITepBonpOXOAIIBI, KOTOPBIE B YCIOBMAX HEOIPeHeTeHHOCTH YCIEIIHO BeAyT 3a co6oil 6onble
TPYIIIBL, 06TafaloT TpeMs OOLIMMY KadecTBaMIL. Bo-IiepBbIX, OHM COBEPLIEHHO YETKO 3HAIOT, YETO
XOTAT, ¥ He TPATAT BIIYCTYIO AParolleHHOe BpeMsA. Bo-BTOPBIX, OHM PEIINTENbHBI U CTPEMATCA
IeVICTBOBATD Ha onepexxeHue. Vl, HaKoHell, OHM B COBEPIIEHCTBE OBJIA/IE/NN MICKYCCTBOM BOB/IEKATh
APYTUX B CBOE fief10. [IeBATh IEPBOOCHOB, ONMCAHHBIX B TPEX ITIaBaxX I€PBOJ YaCTU KHUTY, IIOMO-

TyT BaM IIPHOOpeCTI TufiepCKye Ka4ecTBa.

Baws pasym — cesAuenHas obumenv, Kyoa Huvezo 0ypHO20 He MO-
JHem NPOHUKHYMb UHAYe, YeM C 8auie20 003607IeHUS.

©° Paabd SMepcoH?
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PACCTAHOBKA TNPUOPUTETOB

Yemy 6vl nocesmunu suepauiHuti Oenv? Kakumu kpumepusmu 6ot

pyKkosoocmeyemecn, NIAHUPYS 0eHb 3a8MPAULHUTI?

KaxoBo Bae kpeno? K uemy BbI cTpemurtech? Kakoe BpeMAINpenpoBoX/ieHNe cunuTaeTe i cebs
onTuManbHbIM? Kakoit 6bl1a 6bI Balla )X1M3Hb, €C/IY OBI OTBETHI Ha 9TV BOIPOCHI OKa3aIiCh IIpe-
filenbHO 4eTKUMU? I1epBOOCHOBHI 1udepcmeo, paboma 6 6UsHece U HAO HUM U NepemeHa Uiu npe-
006pa3o6aHiie TIOMOTYT JaTh SICHbIe OTBETHI Ha 9T (PyHIaMeHTa/IbHbIe BOIIPOCHL. Ballr e>xeTHeBHMK
y>Ke HUKOIZIa He OyZieT TakuM, Kak mpexxpe. Bce, uro Bbl fenaere, OyzeT MMeTh KOHKpeTHOE 000-
cHoBaHue. Takoe sICHOe BIifieH}e II03BOJIIT BaM C MEHBIIVIMM YCUIVMSMMU OCYIIEeCTBIIATD 60/lee 3Ha-

9UMYIO 1 IEHHYIO OEATC/IbHOCTD B I'PYIIIAX VI KOMIIAHMAX, 9aCTbIO KOTOPbIX BbI AB/IAETECH.

M nyuwiuti mom, Kmo npusvléaem K Jiyuuiemy Opyeux.
bnaeu u me, umo c #axc0oti #oym npu3viea.

Ho mom HukuemeH, Ko Tuiib 1eHOCIbI0 OMbLIN,
Komy He sedomvl peudtumocmu nopuieui.

e [ecnop’

19
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Bot0ap HanpatneHus
Pacnpegenchue pecypeob

Tlabyxgenue K gedcmbuno

Bimy ombemcmberHsim
3 pesynoman

Nugepembo

Capyright © 2011 The Primes, Inc. All rights resenved.
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WMAEFCTBO

O3Hayaem Au Baw cmamyc Augepa,
YUmo Bbl geiCMBUMEAbHO Begeme Alogei 3a cobom?
Umo 3Haumm «Becmu 3a coboi»?

Ha caiite Amazon.com npopgaerca okono 14 Teica4 KHUr o nupaepcrse. Iloyemy xe, HecMoTpA

Ha Takoe NH(OPMAIMOHHOE U300WINe, IOV PEIKO CTAHOBATCA 9P GeKTUBHBIMU IUiepaMu’?
MosxeT OBbITh, MBI BCe CITMIIKOM ycmoxHsieM? IlepBoocHOBa «JInepCcTBO» BKIIOYALT:

— OIIpefie/ieHyIe HalIPAB/ICHI IBVKEHIS;

— pacmpepieneHue pecypcos;

— Ho6y>X7IeHMe K IelICTBUIO.

Ecnmu B Bammx I[eﬁ[CTBMHX OTCYTCTBYET XOTb OJJHA 13 TPE€X BBIIICIIEPEUVICIIEHHbIX COCTABIIAIO-
X — BbI HE INTEP. Yro6bl JIydII€e IIOHATh pa3HULy, J:[aBaIZTe B3T/IAHEM Ha IIECTDb CJIOB — TPU

B 3HAYEHMM CYLIeCTBUTETBHOTO U TPY IJIATOJA.
CHauajia CyIiecTBUTe/IbHbIE:

JTuoep: cratyc.

Menedscep: craryc.

Brnaodeney, (ocywecmenaroujuii 6usnec-npoveccot): CTaTyc.
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ITHu CjIoBa TOBOPAT O TOM, K€M JIIOAN A8/14101MCA, HO HE YKa3bIBalOT Ha TO, 9YTO Oenaem O6Ha]:[aTe}Ib

KaXXporo 13 3TUX CTaTycoB.
Tenepb ;anaIZTe B3ITIAHEM Ha I/1aroJibl:

Becmu: onipeiensaTh Kypc, paclpeie/isiTh pecypchl, MOOYXAaTh K JIeVICTBUIO U OBITh OTBETCTBEH-

HBIM 3a pe3Y/IbTaT.

anasﬂﬂmb: INoAep>KMBaThb GanmaHc MEXY BO3MOXXHOCTAMU U HOTpe6HOCTHMI/I CUCTEMDI, a TaK-

e obecIiednBaTh IIPOrHO3UPYyeMble Pe3y/IbTaThl ee paOOTHL.

Bnaoemv (ocywecmenas 6usnec-npoueccot): ICIONIb30BaTh pa3pabOTaHHYIO CUCTEMY IS CO37a-

HIA 0€HHOCTI.

DTy IIaro/Ibl YKa3bIBAIOT HA TO, YTO JIIOAU Oe/idlorm; OHM XapaKTepusyloT jeiicTre. Ho pmeitcTBus
B paMKax 9TUX TpeX 00/1acTeil He OIpefe/A0TCA BalllM CTaTycoM. MHOTHe U3 TeX, KOTO Ha3bIBa-
I0T JIMfiepaMi, OOJIBIIYIO YacTh BpeMEHM YIIPAB/IAIOT U OCYLIECTB/IAIOT OM3Hec-Ipoueccs. V Ha-
060pOT, MHOTA MEHEIPKEPBI U Te, KTO OCYILIECTB/IACT OM3HEeC-TIPOLeCCHl, 110 CYTH, ABJAIOTCA /IU-

fiepaMiL.

ITocTapaiiTech BCOOMHUTD, KaK 4acTO 3a MUHYBIINE IATb JIHEl BBl ONpeMe/sANM HallpaBIeHNe
IBYDKEHWSA, PACIPENENsAn peCypchl ¥ BLOXHOBIIAMN JPYIuX. BcnoMHuTe, CKOBKO pas TO Xe ca-
Moe fiefiajl Ball PyKOBOAUTEND (eC/M TaKOBOIL MMeeTcs). BOT HeCKONbKO MOACKa30K, KOTOpbIe T0-

MOTYT BaM IIPOBECTH OOBbEKTVBHYIO OLICHKY.

Ecnu BBI Brajfeete 10puandeckoii pupmMoii, To, OKasbIBask IOPUNIECKIe YCIYTH, BBl OCYIIECTBIIA-
eTe OGusHec-mpouecchl. Eciu BBI [jelaeTe CTPYKKY B COOCTBEHHOM Ca/IOHe — BbI OCYILIECTBIIACTE
6usHec-npoueccel. Eciu, 6yay4n BrasiesiblieM KOHCAITUHIOBO (PUPMBI, BBl KOHCYIBTUPYETE, TO
CHOBa OCYIIECTB/IseTe OVM3HEC-IIPOIeCChl. YIesAA BpeMsA XOPOIIO OT/IAKEHHBIM IIPOLleCcaM, BbI
He ABIAeTeCh MuaepoM. Jlaxke Korja Bbl HOBbIIIAaeTe 9P PeKTUBHOCTD BalleTro O13Heca — BBI Me-

HEIKEP, a HE TNTEP.
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bonpmmHCcTBO M3 Hac, OIIAHYBIINMCH HA MPOLIEANIYI0O HENE/II0, 3aMETUT, 9ITO ObLIM 3aHATHI B OC-
HOBHOM YIIpaBJICHNEM I OCYIIECTBIE€HMEM 6I/I3HeC—HpOLICCCOB. ITn BHUObI OE€EATCIBPHOCTU 6oree
ImpeacKa3yeMbl I MEHEE PUCKOBAHHBI. HI/I,I[CPCTBO K€ moApa3yMeBaeT MHOXKXECTBO HesICHOCTeN

1 IpEeRoOCTaBIAECT OTINIHYIO BO3MOXXHOCTD CECTh B Ka/IOIIY Ha ITa3aX y OKPYy KalolX.

K coxaneHnto, He CyIeCTByeT YeTKOJ CXeMbl, IIOMOTAIOIIIeli ONITYMAIbHO PACIpeNe/INTh BO Bpe-
MeHM TPU AeCTBMsI — BEeCTH, YIPAB/IATh U OCYLIECTB/IATD AesATenbHOCTb. Ho s yOexpeH, 4To,
eC/Iyi KOMITaHYVIsI, 9YaCThI0 KOTOPOJI BBI SIB/IsIeTeCh, He CPOKYCHMpOBaHa Ha CBoeM OypyIieM, He00X0-
[IMMO 3ayMaTbCst 0 IpobiieMe uepcTBa. Bompoc: «Yaenstor i yromHOMOYeHHbIE Ha 9TO JTIO[N
(BK/TIOYAsi Bac) JOCTATOYHOE BpeMs BOIIPOCAM JIMJEPCTBA B COOTHOLIEHWM C YIIPAB/IeHNEM 1 OCY-

1[eCTBJIEHVeM OV3HeC-TIPOLIeCCOB?»

ﬂucuun/mﬂa 3aKnrvaemncAa 8 mom, Ymobwvl 8cezda NOMHUMbv, 4ezco
mbul Xxoueulno.

e Aspua Kamnbean*
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Vadoma B duzmece u HAA Hum

Capyright © 2011 The Primes, Inc. All rights reserved.
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VABOTA B BUSHECE U HAL HM

CKAOHHbI AM Bbl pabomamsb B 6u3Hece,
BMecmo moro Ymobbi pabomamb Hag HUM?

BonbmmHCTBO mofeil, 0COOEHHO MAepbl U MEeHeIKephl, CIMIIKOM MHOI'O BPEMEHM IPOBOIAT

6 OM3Hece U CIMIIKOM Majio — B pabore Hao HuM. [lepoocHoBa «PaboTa B OM3Hece 1 Hal HUM»

IIOMOraeT NpOBECTN YE€TKYIO I'paHb MEXIY 3TUMI ITIOHATUAMMN.

Paboras 8 cBoeM 6]/[3H€C€, BbI pelIaeTe CYIIECTBYIOIINE HPO6HeMbI VMEINMUCA CPpEACTBAMU.

Pabotas Had 6M3HecoM, BBl OCYIIECTBIIAETe AEIICTBNA, TpaHCHOpMUPpYoLIMe ero. Bel HaxoauTe

HOBbI€ CXEMbI I METO/bI pa6OTbI, KOTOpPbI€ IPUBENYT K BbINAIOIINMCA pE€3ynbTaTaM (I/UII/I IIO/THOMY

HPOBaHY) Ha pbIHKE.

Cwuta sToit IIEPBOOCHOBDI IIPOABJIAETCA, KOTa BbI Y€TKO OCO3HAETE, UTO B 00011 MOMEHT BpeMe-

HIN pa60TaeTe mmbo 8 cBoeM 6I/I3H€C6, b0 Had HuUM. ITO Ppa3Hbl€ I HUKAK HE NIEPECEKAIOIINECA

IIOHATUA.

Pa6oTa Hao 6usHecoM

[TpencraBnaTh, KakuM OusHec OymeT
PagpabaTbIBath cTpaTeruo
PaccuurtsiBarh O10MKET
Omnpenensate KpUTEpUN AJIs HaiMa

[Ipeo6pa3oBbIBaTb CUCTEMY

Pa6ora 6 6usHece

OmnepupoBaTb 6113HECOM B CYIIECTBYIOLIEM BI/e
CnenoBarb cTpaTernmn

YrpaBnATh 6I0KeTOM

Hannumars momeit

OHTI/IMI/I3I/IPOBaTb CUCTEMY
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OmnpenenAaTb HOBble PHIHKU PaboTaTb ¢ 0CBOEHHBIM PHIHKOM
Pematp, 4TO femaTh ganbiie PemaTp, Kak y/Iy4ImmTh TO, 9TO YK€ JeaeTCA
Omnpepenartp, KaKMX KIMEHTOB 06cmyxuBarb  OOCTy>KMBATh CYIIeCTBYIOLUIVX KIVIEHTOB

CrumynnpoBaTbh TBOPYECKUIT MTOMCK Crpep>xuBaTh TBOPUYECKUII IOMCK

Pabora 6 6usHece 3amaHuMBa, paboTa HA0 HUM — HesICHA U omacHa. Pabora 6 ObusHece faet -
iepaM BO3MO>KHOCTbD B3SITh IIPOL[ECC MO KOHTPOJIb, CIIACTH TIOJIOKEHE 1 3aCTTY>KUTh Of00peHue.
Pabora Hao 613HeCOM HEM3MEHHO HeceT B cebe PUCK OLIMOKM CO BCEMU BBITEKAIINMMI TTOCIIE] -
cTBusMu. PaboTa 8 6usHece TpeOyeT MOMTHOrO BHUMAHNS NMNAEPa U HAYMHAET IPOOYKCOBBIBATD,
KOIZIa OH IepeK/TIoYaeTcsi Ha paboTy Had 6usHecoMm. [Toka Bce BHMMaHUe /uiepa 3aHATO PaboToI

8 OM3Hece — HMYEro He MEHSAETCH.

JTro60i1 Mo>xeT paboTaTb 8 OM3Hece, HO eC/U MNJEPBl He CTAaHYT paboTaTh HAD HUM, TO U IpyTue
JieNaTb 3TOro He OyAyT. B MTOre KOMIaHms He CMOXKET Pa3BMUBATHCs, @ JIFOObIE TIOMBITKY PELINTh

CTIO>KHYIO0 IPOO/IeMy VM OCYILIeCTBUTD ITpeoOpa3oBaHye 3aKOHYATCA Heyadell.

Opnnaxpl, 06enas ¢ MouM ipyroM Kaem JJosbepoMm, st TO>KamoBajicsl eMy Ha TO, YTO 000pOT Halel
KOMIIAaHMM HUKAK He MOXKET IIPeofoneTb pyoexx 10 MUIMOHOB fo/U1apoB. MBI TO IOAOMpPaNCh
K 3aBeTHOII IJIaHKe, TO OTCTYIIA/IM OT Hee. Bce paboTany oueHb yCepiHO, U 51 HUKAaK He MOT IIOHSTD,
B 4eM jerno. Kait B3I caneTKy 1 HapucoBaI Ha Hell CXeMy, KOTOPYIO BBl BUIe/IN B HavYajie 9TON
T/1aBbL. «/Iuiepbl 0OBIYHO CUIBHO MEepPEeOl|eHNBAIOT KOIMYECTBO BpeMeH!, KOTOPOe OHM YHe/SIoT
COCMOSHUI CBOETO OM3Heca, — MOACHWI OH, a 3aTeM CIPOCWI: — A caM-TO TbI JOCTaTOYHO Bpe-

MeHM yZe/selb paboTe Had CBOMM OM3HECOM?»

ITonpITaBUINCh OTAEMUTD 8 OT HAO, sl IPUILIENT K BBIBOAY, YTO OO/MBIIYIO YacTh CBOErO pabodero
JIHSI TIPOBOXY 68 CBOeM Ou3Hece, KOHCY/IBTHPYS KJIMEHTOB, IOMOTrasi UM paboTaTh HA0 UX OU3He-

com. M Kaii mocoBeroBan MHe npountaTbh KHUry Marikna [epbepa «Mablit 6M3HecC: OT MIITIO3MUI
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K ycrexy» . OHa IOMOI/Ia MHE OTIPEe/INTHCS C IPUOPUTETAMIA, U 51 y)Ke He UTHOPMPOBAJ TOT (aKT,

4TO [TOYTU BCe BpeMsi paboTaio 8 CBoeM Ou3Hece, a He HA0 HUM.

Oco3HaTb 9TO OBIIO IETKO — CI0’KHEe 0Ka3aJ0Ch IOMEHSATb CIOKMUBLINIICSA K TOMY BpeMeHU
CTU/Ib PYKOBOACTBA. S jlerko oTBjekancs oT paboThl Had OM3HECOM, 03apeHHBIN OYepeTHON
CBET/ION MBIC/IBIO, KOTOpasi laBajla BO3MOXKHOCTDb PELINTD TeKYIyio 3afaqy. To u fjeso st Obit
HY’>KeH K/IMeHTaM WIN CBOMM COTPYAHMUKAM. [I0CTOSHHO MOSABIAMICH BO3MOKHOCTY 13 paspsi-
Jia «pa3 B )KM3HI», M MHe He XOTeJIOCh UX YIycKaThb. Ho MOCTEeNeHHO 51 cTa/l MOHUMATD, YTO «HU-
KTO, KpOMe MeHs» U «pa3 B )XU3HM» — BCe 3TO He 6oyee yeM MudBbl, yE0OHBIT TOBOJ, 136eXKaTh

NPUHATUA TULEPCKUX PEIIeHNI.

Pabotas 6 6musHece, s muuIan ce6s1 BOSMOXXHOCTY YYMUTHCA OBITH MMAEPOM U BeCTU 3a co00il
KoMIaHuo. Ho kak TOMbKo s cTan paboTarh HA0 GU3HECOM U Jajl CBOEI KOMIIAHNUM CTOJIb He-
o6xoaMMoe eil M1AepcKoe BHMMAaHIe, OHA CTajla IIOKasbIBaTb CTabunbHBbIN poct. Korma aror

TIoKasaTenb npubmuanmicsa x 35%, A Ipofarn ee 3a BeCbMa IPYINIHYIO CYMMY.

Konnennus «Pabora B 6usHece 1 HajJy HUM» IPUMEHNMa K IeVICTBMSIM MEHE[KePOB, CylepBaiise-
POB 1 M/IQJILIIETO TIEPCOHAJIA B TOJ >Ke CTeIeHN, YTO ¥ K B/IaJie/bliaM ¥ PyKOBOJUTEIAM OM3Heca.
K coxxaneHuto, opranusanus Tpyza B 60TbIIMHCTBE KOMIIAHUI IIOYTM He OCTAaB/IsIeT BO3MOXKHO-
cTeil st paboThl Had GusHecoM. [[Is YCIIeIHOrO OCYIecTBIeHNA ITI00aNbHBIX IIpeobpa3oBa-
HUJ He0OXO[MMO, YTOOBI COTPYIHMKY BCEX YPOBHel ObIIM BKIIIOUEHBI B pabOTy HA0 OM3HECOM,

a He IIPOCTO IIOAAEP>KMBAIN CTAaTyC-KBO.

OCHOBBIBasACh Ha CBOEM 25-JIETHEM OIIbITe PAOOTHI C PA3IMYHBIMU PYKOBOAUTENAMI, 51 IIPUXOXKY
K BBIBOJY, YTO HECIIOCOOHOCTD BBLAB/IATD PA3HUILY MEXLy paboToll 6 613Hece 1 paboToIl HAd HUM
¥, KaK CJIeICTBYUE, B KOPHE HEBEPHOE pacIpefie/ieHlie BpeMeHN 1 BHYMaHNA — OCHOBHAA IPUYN-

Ha Hey[JaYHbIX IIOIBITOK IpeoOpasoBaHus M0ObIX koMnanmit. [leppoocHoBa «PaboTa B 6u3Hece

* Iepbep M. Manblit GusHeC: OT WUTIO3UIT K ycrexy. — M. : Onumn-Bussec, 2005.
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I Hag HUM» Haubojee 3HaAYMMa A4J1A YCIIEITHOT'O OCYIIE€CTBICHNA U3MEHEeHUN U OOCTVMOKEHINA BbI-

AAIOINXCA PE3YIbTATOB.

He cymecTByeT KOHKPETHOIO PeLleNTa, COITTACHO KOTOPOMY CIeJyeT PACIIPEIENATh BPEMA MEXIY
3TVMU IByMA BUAaMu fiesitennbHOCTI. Ho, He yenasa Bpems paboTe Hao OM3HeCOM 1 He BCTpauBas
3TY KOHIIETIVIO B KOPIIOPATVBHYIO KY/IbTYPY, MUAEPhI He CMOTYT 00pecTy HeOOXOAMMYIO JaTbHO-
BUJJHOCTD, TIONHATHCA HaJl €XXEIHEBHONM PYTUHOI U B IIOJTHO Mepe MCIOIb30BaTh IIEPBOOCHOBEI

IULA OCTVKEHNUA yCIexa.
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byoyujee — 80 mHO20M N100 HAlLE20 MEOPEHUSL.
O Paccer Akodpd®
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TTEPEMEHA unu TIFEOBFAZOBAHUE
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TTEFEMEHA WAV TIFEOBFAZOBAHUE

Bbi yAydiiaeme uan cosgaeme?

Yero TpebyeT pelreHne Bauieil Ipo61eMbl — YaCTUYHBIX IlepeMeH VMV KOPEHHOTo Ipeobpas3oBa-
HIA¢ MeXy IepBbIM M BTOPBIM CYILECTBYIOT IPMHIMAIINA/IbHbIE Pa3/IN4lis, KOTOPbIE TUAEpPHI 3a-
9JacTYI0 UTHOPUPYIOT VIV KOTOPBIX IPOCTO He IIOHMMAIOT, II0Ka He CTAHOBUTCS CAMIIKOM IO3HO.
Ilepemena Tpebyercs, Korga npobnremMa OTHOCUTEIBHO MaJjla, TOKA/IM30BaHA U CHCTeMa HYX/JaeTcs
JIIIb B HEKOTOPOI HacTpolike. [Ipeobpasosatiye — eqVHCTBEHHO BepHbII ITyTh, KOTIa peyub MIeT
0 KOMIIJIEKCHOJI IIpo6ieMe, Tpebyrolieli CO3aHNs COBEPLIEHHO HOBOJI CCTeMBI. MacTepcTBO Ha-

YMHAETCA C BEpHOTI'O OIIpENE/IEHNA HpOéHeMbI n BbI60pa IIyTH.

Ilepemera TpebyeT, YTOOBI BBl YETKO IIOHVMMAIN TEKYUIYI0 CUTYAIVI0 ¥ NPEeNNPUHAIN OIpefe-
JIEHHBIE LIIaryl 110 COBEPIIEHCTBOBAHNIO, YOBICTPEHMIO Y YieLIeBIEHIO IIPOBOAVMBIX ITPOLIECCOB.
Ycriex nepeMeHbI ONpefieNnsieTcsl CpaBHEHMEM IIOMy4YeHHO 3 ()EeKTUBHOCTI ¥ SKOHOMMUM CO CTap-
TOBBIMM IIOKa3aTe/sIMU. B pesynbrare epeMeHsl Halle Oyfyliee CTAaHOBUTCS YIy4IIEHHON, OITH-

MI3JPOBaHHOJ Bepcueil MPOIIOro.

IIpeobpasosarue TpebyeT paspbiBa C IPONUIBIM. JTO Yalle BCero 60/Ne3HEHHBIN LIar, KOTOPBII,
OffHaKO, OTKpPBIBAaeT HOBbIE IEPCIEKTUBBL IIpeobpa3oBbiBasi, Mbl OZHOBpPeMEHHO (opMmupyem
¥ Haile Oyfylnee, U IIyTH ero peaansanuy. Pedynbprar mpeobpasoBaHmst — He YIy4lIeHHOE IIPOo-

mtoe (OpICTpee, leleBie U T. [I.), @ POXKJeHMe COBEPLUIEHHO HOBOTO OYAyIIero.

[IpuBeny HeOXWJAHHBI IIPUMep: JUIIb NyTeM IpeoOpa3soBaHMs YeIOBEK CMOT BBICATMUTHCS
Ha Jlyne. B 1961 ropy mpesugent CIIA JxoH Kennenu o6bawm: «f cuuralo, 4To aMepuKaH-

CKasg HalusA JO/DKHA IOCBATUTH cebs IeM — [0 KOHILA TEeKYIero HeCATWIeTUS BbICAJUTD
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JesioBeKa Ha JIyHy 1 ycIlenHo BepHYTb ero Ha 3eMmio». KoHCTpykTopaM ObINIO COBEpIIEHHO ACHO,
4TO 3a CYeT JOPabOTKM KOCMUYECKNX Kopabieit Gemini 3afjadyy He peIInThb, IOSTOMY OHU CKOH-
CTpympoBanyu HOBbIN Kopabnb Apollo. 3asaBnenne npesunenta Kennenn comepskano Bce Heo6Xo-

IIMble KOMIIOHEHTBI IPe0Opa3oBaHI:

— IIPEJIENIbHO ACHYIO 3a/1a4y;

— KOHKPETHBIN Pe3y/bTar;

— YETKYIO JaTy.

Ha ocHoBe sTOTO 3asB/1IeHNA OBIT OTKPHIT HOBBII MUP.

MHe moBoAMIOCH OBITH CBUIETEZIEM MOMEHTOB Hauaja mpeobpasopanuit. OIuH 13 HUX IPON30-
menn B KoHdepeH1-3ane kommanuy Consol Energy B ITurrcbypre. Consol — xommanms, crenu-
a/MM3MpYyoIasAca Ha HOObIYe YINIA M IPMPONHOTO Tasa, HEM3MEHHO CONPSKEHHOI C BBHICOKUM
puckom. Ha moBecTke fHsA CTOsIA 3ajada CHIDKEHN TpaBMaTn3Ma. Ha caMoM fiefie KOM4ecTBO
HeCYaCTHBIX C/Ty4aeB B 9TOI KOMIIaHMM ObI/IO MMHMMa/IbHBIM. KOHKPeTHO B TOT JieHb PyKOBOAMU-
TeJIV TbITa/IMCh BBIAACHUTD, KAKVMY MepaMy MOXKHO IIOBBICUTb 0€30I1acCHOCTD. B pesybrare 6bi1a

oIlpefiesieHa Iiefb, KOTOpasi Ka3anach BIIOTHE peann3yeMoil.

Ho B xakoii-To MOMEHT OiMH u3 cTapuux pykosoguteneir Consol Energy, Huk [lenynuc, Bctan
Hepey ayuTOpyeil 1 yKasaa Ha JOCKY, I/je 9Ta Lenb 6b1a omycaHa. OH 0OpaTuics K NPUCYT-
CTBYIOIINM C BompocoM: «4To s Bac o3HavatoT otu nudpsr?» Komnern orseTmnm, 4to 310
NOCTVDKMMAS 1IefIb, IIYTh K KOTOPOJ MOTpebyeT, OAHAKO, YIIOPHON paboThl MeHemKepoB. Jlo-
CTVDKEHYIE 9TOI L[e/IN, 110 X MHEHMIO, YCTAaHOBWJIO OBl HOBBIN CTaHAApT B oTpacnu. Huk npu-
CTa/JIbHO IIOCMOTPE/I Ha COOPABIINMXCS ¥ CKa3aJI, YTO [JIs1 HETO 9Ta I[e/Ib O3HAYaeT OJJHO — KOM-
IIaHVA FOTOBA JIOYCTUTD YbI0-TO TpaBMy. OH pasBM/I CBOIO MBIC/Ib: ITI0YeMY ObI BMECTO TOTO,
4TOOBI Ie/IaTh KOMITAHMIO «Oe30IacHee», He 3asABNUTD, 4TO «pabora B Consol Energy 6esomac-

Ha»? U Touka.
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Takas OCTaHOBKA BOIIPOCA Cpa3y BBbIABW/IA T€ ACIIEKThI IPOM3BOACTBEHHOI JeATeIbHOCTH, KO-
TOpBIE SIBHO He COOTBETCTBOBA/IN 3asB/eHMI0 «paborarb B Consol 6e3omacHo». Jlrogu B 3aje 3a-
roBopui: «Hy, MBI He MO>KeM CJielaTh TAKOTO 3asIB/ICHNS, IIOTOMY 4TO... (CIlef0BaIN IIPUYMHBI)».
Ha uto Huk otBetmn: «4to X, B TAaKOM CTy4ae MMEHHO HaJ{ 9TVM HaM U HY>KHO TPYAUTHCS, YTOObI
HeMeJI/IEHHO YCTPaHUTDb HapyLIeHWs, IIOTOMY 4To UM Oonbile HeT Mecta B Consol Energy, pabora

B KOTOPOII menepy 6esomacHay.

EcrecTBeHHO, CKkBO3b IIpu3My 3asBieHns «kommanus Consol Energy renepn 6e3omnacHa» MeHemKe-
paM, BepHYBIIMMCA K MecTaM 100bI4M, 6pOCHIOCh B I/Ia3a Bce, YTO 6e30IacHBIM He ObLI0. A Benb
mo6brua Bce BpeMs Benach B Takux ycnoBusx! Ceitgac Consol sBsieTcs aTaloHOM 6€30M1acHOCTH

B 00/1aCTV TOPHBIX PabOT.

[TpuMeHNMTE 3TY IEPBOOCHOBY Ha IIPAKTHUKeE. 3aJjaliTe BOIIPOC YIeHaM Balllell TPYIIIbI IA COTPY/-
HYIKaM KOMIIaHV: 9YeM OIpeNe/IAI0TCA VX TeKYIye TefICTBIA? 3aHAThI JIM OHU TeM, YTOOBI C/le/IaTh
HacTosIee JIydlile, ObICTpee, AeleBie, WM >Ke paboraroT Hay Oyaymum? Kaxapii us myTeit TanuT

CBOM OIIAaCHOCTH, TOTOBUT CBOM UCIIBITAHUA U Tpe6yeT IIPMEHEHNA YHNKAIbHbIX NMHCTPYMEHTOB.

VIHCTPYMEHTBI /IS OCYIIECTB/ICHM ITIepeMeH BOIUIOLIEHBI B TAKVUX IIPOrpaMMax ONTUMU3ALINN,
Kak «MeToJ ydeTa 3aTpar 1o BUAAM JesiTeNbHOCTI», «IIlecTh curm» u fp. OHu adpdexTnBHBI
IpY YIy4LUIEHNY MOJeIN IPOLIJIOr0, HO COBEPIIEHHO 0eCIO/Ne3Hbl, KOTIa peub UMIET O Ipeos-

pa3oBaHUI.

VIHCcTpyMeHTBI Tpeobpa3oBanusa — BoOOpakeHMe, 3asBIeHue, n300peTeHue 1 nHHOBauus. OHu
HOAXOMAT TONbKO TeM, KTO YB/Ie4eH, Oflep>KIM CBOeII ufieell ¢ IeTCKUM IpocropyumeM. V nepeme-
Ha, 1 — B OOJIbIIEII CTelleHN — IpeoOpa3oBaHye MOPasyMeBaloT OTKa3 OT PYyTUHBL. B KakoM-To
CMBIC/Ie TIOBCETHEBHOE ITPY 3TOM IIpeKpaljaeT CyIlecTBOBATh. XOPOIIO 3HAKOMas CHCTeMa YXOIUT
B IIPOIIIJIOE HABCET/IA, a C Hell ¥ MHOTVIe BOCIIOMMHaHUA. Bce 3T0 0OMeHMBaeTCs Ha HeM3BECTHOE
oynmymee. COTpyFHMKAM MOXKET Ka3aThCs, UTO IOJ, yTPO30if CAMO Cepfilie CYCTEMBI TN KOMIaHNN.

3a4acTyio 9T olaceHys He0e30CHOBaTeNbHBL. UTOOBI CHU3UTD COIPOTUBIICHME, KOTOPOE MOXET
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IIOpOAUTDH TaKo CTpax, HeO6XO,[[I/IMO Pa3bACHUTD MIOOAM ITOJIOKUTE/IbHbIE MOMEHTDI, KOTOPbIE
ITpMHECET YCIICITHOEC Hp€O6paSOBaHI/Ie WIN 11€peMeHa, 1 TaK K€ 9Y€TKO MN3JIOKUTb BC€ BO3MOKHbIE
HeTraTVBHbIE IIOCIIEACTBYIA B ClIydae HEYyJadll. ITO >KM3HEHHO Ba>KHBIN ITpMHIINII, M HVDKE MbI pa3-

6epeM ero feTanbHO.

Jlo cux mop 51 paccMaTpuBAaII IOHATUS HepemeHa U npeobpa3oéaHiie B KOHTEKCTe OM3Heca U IPYIIL
Ho Bce 3T0 B paBHOJI CTE€NEHM OTHOCUTCA M K OT[I€/IbHONM TMYHOCTY. BbI «IIbITa€TECh MOXYAETh»
WIN «BefieTe 3J0POBBIIl 00pa3 >KM3HM»? Bl «IIbITaeTech OPOCUTH KYPUTb» WU «KUBeTe 6e3 Ky-
peHusi»? Bbl «IbITaeTech fepXKaTh CJIOBO» VIIM BBI yXKe «4eloBeK coBa»? IToka BbI «IIbITaeTech
YTO-TO C/ie/IaTh», BBl «He JieliaeTe» 9TOro. [Ioka mpepnprHuMaeTe HeKue 1iaru, 4Toosl 06/mafath
yeM-TO MM OBITH KEM-TO, — BbI He 00JajjaeTe I He ABJIAETECh. YKe ceiluac MOXKeTe B3ATh cede

3a IPaBWIO — OBITH YEJIOBEKOM, KOTOPBII HUKOI/]a He TOBOPUT: « 51 IIBITAIOCHY.

JInuHo s nmepexxun npeobpasosanne B ronbd-knyde KymncrayHa, urpas co CTapyMHHBIM IPYTOM
no umenu JaiB Komanpga. Okono Tpujuarty et Hasag Mbl 00a HauyuMHamu MHXeHepamu B IBM.
B mporecce urpsl 1 MUMOXOZOM 3aMeTWJI, YTO HAa4ajl IMCATh KHUTY. []9BU]] OBEPHYIICS KO MHe
U ckasam: «Tak ThI Temepb mucarenb». ITO 3asABJIeHME TIOPAasUIoO MeHA Kak MOMHNA. B pectopane
K1y6a J]aBuy 3aroBopmI ¢ OPUIMAHTOM ¥ IIPEACTaBII MeHA Kak Iycarend. V g BApYyT HoHAT,
4TO IS 9TOr0 OpUIMAHTA A ObII MMEHHO IycaTesieM. Moe IpoIIoe y>ke He MIMeIo 3HaYeHMS —
Terepb UM MHe JaBajo Oyayee. C TOro caMoro MOMeHTA 51 CTaJI IIOJIy4aTh MCTUHHOE Y[OBOJIb-
CTBME OT HANMCAHMsS 3TOV KHUIU. [[3BUJ mpeoOpasoBaa MeHs B IucaTens, OObSIBUB TAaKOBBIM,

U MHE JIMIIb OCTaBaJIOCh BECTU ceOs COOTBETCTBYIOIVIM o6pa30M M IIcaTb KHUTY.

[Tona6miofaiite 3a TIOAbMY BOKPYT. PaboTaroT M1 OHYM HaJ yIy4IleH)eM MIPOIIIOTO VN JXe Ipe-
TBOPSIOT B )XKM3Hb Oypyiee? [IoHMMAaIOT 111 OHY pa3HMILY MEX/Y STUMM ABYMS NOHATUAMMU? MHO-
e BBIOMPAIOT IepBoe, Jaske KOITa OCO3HAIOT, YTO HeoOXoayuMo BTopoe. Takue JIIOAM CKIOHHBI
lyMaTb, 4YTO CMeJIble 3asBJI€HNA He JOJDKHBI eNlaTbCsA B OTCYTCTBUE IPENeNbHON ACHOCTY — TO

€CTb BO3BMOXXHOCTU HE TOTIBPKO 9YE€TKO YBUAETD 6YI[YH.[€‘€ BO BCEX O€TaNAX, HO I UMETDH HOHPO6HOC
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PYKOBOJCTBO IO ero peanmsaunu. s Takux moneil npeobpasoBaHye — CIUIIKOM PUCKOBaH-
HbIi1 mar. OH TpebyeT Hamuusa MHGOPMALNM, KOTOPOH Y HMX IIOKA HET I KOTOPYIO OHM He 3HAIOT

rge mCKarThb.

[IpaBaa 3aKk/I09aeTCsi B TOM, YTO B TaKOJ «ICHOCTM» He TOITbKO HEeT HeOOXOAMMOCTY — OHa ellle

VI BpeJIHA, IIOCKOJIbKY OTpaHN4YMBaeT CBOOONY /IefICTBIII IIpeoOpa3oBaTerIs.

C moMoIbI0 KOHIIEII[MII, ONMCAHHBIX B 9TOM rmaBe — «J/lupepcTBo», «Pabora B 6usHece 1 Haf
HUM» 1 «[lepeMena nm npeobpasoBaHye», — BbI CMOXKeTe IOHATH, HAa YTO IMEHHO YXOZUT Ballle
BpeMms. Bbl OyzeTe TOYHO 3HATh, KOIZIa JEVICTBYeTe KaK Jufiep, a KOIa — HeT, Korja paboraere
Hao 6M3HEeCOM, a KOTfIa — 8 HeM, I CMOXKeTe ITOHSTh, YTO BaM MPEACTOUT — IepeMeHa W Ipe-
obpasoBanye. OTBET 3aBUCUT OT TOTO, YEMY ¥ B KAKOM KOJIMYECTBE BbI PEIINTE YAETUTh BpeMsl.
CrapaiiTech IOHATh HYXX/Ibl CBOEI KOMaH/Ibl, TPYIIIIbI, KOMIaHuu un coobuectsa. Koro Bamm
COpPaTHMKU XOTAT BUJETb B BaC B JAHHbINI MOMeHT? [Ipucnymaiitech. A 3aTeM CTaHbTe TeM, KTO

VIM HYJKEH.

InmaBa 2 CHa6I[I/IT BaC TpeMsA IIEPpBOOCHOBaMM, KOTOpPbI€ IIO3BOJIAT BaM ]Ief/'ICTBOBaTI) AKTVIBHO

U YBEPEHHO.

Lloembl cnokoiiHo20 NPouLnozo0 HenpunoKumvl K 6ypHOMY HACMO-
swemy. Texyujuii momenm 00 npeodena HAcblu4eH MPYOHOCMAMU,
U Mol 0053aHbL ObiIMb HA 6blICOME NONONEHUA. B Hauem Hoom Oene
Ml 007IHCHBL OYMAMb NO-HOB0MY U 0€liC1B806Aa1Nb NO-HOBOMY.

= Aspaam AuHKOABH, | pekabpsa 1862 roaa, nocaanue KoHrpeccy
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