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WCJIEHHA HANPAMEKY

bYAbTE CMUTUBUMU

Y eminusocmi € eeHiti, cuna i mazis. — [eme

Y cy4acHOMY CKIaIHOMY CBiTi 6araTto KepiBHVKiB HAMaraloTbCs MiHIMi3y-
BaTV HEBU3HAYEHICTD Ta yOe3neunTy cebe Bifi MOMUIOK. 3BYYNUTD PO3YMHO.
3peTolo, cTapa IpuKasKa IIpo Te, [0 «00epe>KHICTh — Iie HallKpala Ja-
CTVUHA 3BUTATU», 3TAETHCA YK€ BIyYHOI0, KO/ JJJ€ThCA PO IIOCay 3 Be-
JIMYe3HVIM BIUIMBOM Ha CTelKXo/iepiB kommnaHnii. OfHaK Takuit o6epesxHui
HifIXiZ MOXKe IIPM3BECTH 10 TaK 3BAaHOTO e(PeKTy «XOKeNHOI KIIoUKm». Bin
II0J/IATA€ B CKOPOYEHHI OI0/KeTy Ha HACTYIIHMUII PiK, 1[0 CYIPOBOIXKYETbCS
HIOPOXXHIMM O6iIAHKaMy Maiioy THBOTO YCIIiXY.

Harikpai >k KepiBHMKM, Ha BiJMiHY BiJl 3BMYallHNX, BU3HAIOTD LIX0 M-
HaMIiKy i 3aCTOCOBYIOTb iHIINI i/IXiJL 1714 BUSHAYEHH HAIIPAMKY PO3BUTKY
CBOE€I KoMIaHii. BoHu mpuitMaroTh HeBM3HAYEHICTD Mif racioM, 1o op-
TyHa BcMixaerbcsa cMmimmBuM. Havikpami CEO He cxmibHi 1o TOTO, 06
«IIPUIIMATH CBOIO JIOJTI0», BOHYM HaMaralThcs caMi popMyBarti ii, HeBIVHHO
LIYKa04M VI BUKOPUCTOBYIOYM MOXK/IMBOCTI, BIIMCYIOYN IX Y CBiil TOPU3OHT
nopiiit. KepiBHuKM 3 TakyM mifixooM 106 pe yCBifOMITIOIOTS, 1o e 10 %
KOMIIaHii cTBOPIOIOTH 90 % 3ara/JibHOro eKOHOMiYHOro mpubyTKy (Bpaxo-
BYIOUM BapTiCTb KalliTasry) i o KoMIaHii, IKi BXOAATD [10 MepIoi KBiHTuMI,
HIPUHOCATD Yy TPUALATD pasiB 6ijIblile eKOHOMIYHOTO MPUOYTKY, HDK KOM-
naHii 3 HACTYMHMUX TPbOX KBIHTUIIIB, pa3oM y3atux. M och 110 Haiillikasi-
11€e: NIAHCY IIEPENTU Bifi CEpEeHbOrO MTOKA3HMKA O HaMBUIIOTO KBiHTM/IA
IPOTATOM JIeCATUPIYHOTO Mepiofly CTaHOB/ATD nute 1 i3 12'.

Posymitoun Te, HACKi/IbKM HU3bKVMM € IIAHCK Ha YCIIX, — HalKpaumii
CEO yxBanooTh CMi/MBi pillleHHs, BU3HAYAI0YM HAIIPAMOK Yy KOXXHOMY
3 TPbOX KOMIIOHEHTiB: OaueHHi, cTpaTeril Ta po3nofini pecypcis, mpo 1o
MM J1 IIOTOBOPMMO B HACTYITHUX PO3Jilax.

! Bradley et al., Strategy Beyond the Hockey Stick.
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Po3aInN 1

[ 1PAKTVIKA BAYEHHS

Nepeocmucnitob rpy

ApibHi Kpoku — He donomozaiome csimy.
Konu su He 2paeme no-genukomy — 8u He ciiyxume caimosi. — MapiaHHa
BineamcoH

Y xo4oBii cueHi 6iorpagiunoro ¢inpmy «Heckopennit» Henbcon Manpe-
na sanutye @pancya Ilienaapa, kamitaHa HarjioHanbHOI 36ipHo1 [1iBTeHHOI
Adpuxn 3 per6i: «SIk Bu HagMxaeTe CBOI0 KOMaH/y IIPAIIOBATy AKHAMKpa-
me?». [lieHaap HemoxuTHO Bifnosigae: «Ha BracHoMmy npuknazgi. A saxnn
BBa)KaB, 1[0 TiI/IbKM Ha BIACHOMY IIPMKJ/IaJii MOYKHA IIOBECTU JIIOfIEN 3a CO-
6oro». MaHziena posmipkoBye: «Lle abcomOTHO IPaBUIbHO. AJle SIK 3MYyCH-
TI iX Oy TV KpauyMy, HDK BOHM JyMaloTh Ipo cebe? Sk Ha MeHe, Iie Ty>xe
BaXXKO. Ik HaM HaiuXHy TN cebe Ha BEIMU?».

CeHnc BipmoBini MaHJenu po3KpuBa€eTbCA IMPOTATOM perutyt GinbMmy.
«Crpinrookc» Burpanyu Yemmionar cBity 1995 poky, Kepyo4nch He CTinb-
KM GaKaHHSAM CTaTU YeMIOHaMM CBIiTY, CKiIbKM MOXKIUBICTIO 00 €qHATH
Hallilo, pO3ipBaHy allapTeijoM, IIOIIPY Te, L0 BiJ HUX HIXTO He OYiKyBaB BU-
COKUX pe3ynbraTiB. Manpena i [lieHaap eeKTMBHO IepeoCMUCININ caMy
IIPUPOZY TOTO, 110 O3HAYAE IIEPEMOTA, i TUM CAMMM Pi3KO MiIBULUIN TPY-
IIOBY €TUKY Ta MOTMBALIil0 KOMaH/IM.

Crinkyounch i3 HailyCHinHimmmMy KepiBHUKaMy, My Oy/u BpakeHi
TUM, K CXO)K€ BOHU IIEPEOCMIUCINIIN T€, IO O3HAYAE IIepeMora /i IXHixX
KOMIIaHill. BOoHM He IpOCTO MifABMIM/IN piBeHDb JOMaraHb, BOHU 3MiHWIN
BU3HaueHH yciixy. Konuurniit renepanbuuit gupextop Mastercard Amxait
banra, nanpukiian, noginusca CBOIM BIiIKPUTTAM i TUM, K BOHO IIPUIIIIIIO
1o HbOro: «S 7IoB Yepes odic i mobaumB croraH, HaNMMCAHUI Ha CXOJAX:
«Mastercard — cepie komepuii». I 51 3amMycuBCs: «AJie K TOPriBiIio 3/1e6i/b-
LIOTO 3[iMICHIOIOTh TOTiBKOIO, YN He TaK». Sl 3p03yMiB, 1110 B KOMIIaHii HIXTO
He TOBOPYB IIPO rOTiBKY. 31e6inb1Ioro BOHY roBopym npo Visa ta Amex,
China UnionPay rta inmri, He Taxi Bigomi, miarixsi cuctemu. «Ie cnonykano
MeHe, — IIPOJOBXXYE BiH, — 3’ACYBaTH, AKNUI BiICOTOK TPaH3aKIIiil y CBiTi

24 BinbyBaeTbcA 3a gonomoromw rotisku. g undpa nepepuuina 85% nuiie
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VISl KIIEHTChKUX TpaH3akLii. BigTopi s 3MiHMB Hallle 6aueHHsI — 51 CTaB
TOBOPUTH, 1[0 MY XOUEMO «BOUTH TOTiBKY». 3aMicTbh TOro, 1106 60poTucs 3a
JacTMHY 3 15 % eeKTpOHHNX TpaH3aKIiil, My 60ponucs 3a 9acTuHy 3 85 %,
AKi TIOKM 110 He CTanu efneKTpoHHuMH. [ToTiM Mu nepeTBOpuiyu OCHOBHe
dbopmynIoBaHHS 31 3HVYKEHHS MONY/IAPHOCTI TOTiBKM Ha CTpaTerio pos-
BUTKY HaIllol OCHOBHOI KOMITaHil — AuBepcudikaii knieHTcpKol 6asu Ta
CTBOPEHHsI HOBMX 0i3HeCiB».

BispbMeMo iHIIMIT TPUK/IAZ: YABITH, 1O CIIIB3aCHOBHUK i FeHEpaIbHUI
nupekrop Netflix Pig lactinre (Reed Hastings) mpomnarysas 6u cepep cBo-
ix npaniBHMKiB 6auenHs «ctat DVD-kommnaHielo HoMep ofuH B AMepu-
1i». llle Ha MOYATKy CTOJITTSA HIXTO 0 i He HOAYMaB, IO i3 UM OaueHHAM
[OCh He TakK, ajpke came DVD 6yno ocuoBHuM 6isHecom Netflix. Ane piu
Yy TiM, 0, IKOM Ije cripaBfii OyII0 JI0ro MeTo0, My HaBpsf un Opanu 6 iH-
TepB’10 B [acTinrca s niei kuury, i, IMOBipHO, JI0r0 KOMIaHis minya 6
IIUISIXOM IaHiBHOI Ha TO¥ Yac KoMIaHii 3 mpokaty Bifeo Blockbuster. Op-
HaK Bifj camoro novarky [acTinrc Haninuecs Ha 6inbury, Habararo cminu-
Bimy rpy, Hbk DVD-guckn. ¥ 2002 poui B inTeps’to g Wired.com tioro
3ammMTany, SKUM BiH 6aunTh Maii0yTHe KoMmmnaHii. «Mos mpisi, — BiH Bifi-
IIOBiB, — 4Yepe3 ABaALATh POKiB MaTuU rn06aany KOMIIaHiIo 3 ,[[I/[CTpI/[ﬁYHﬁ
po3Bar, sika 6yzie yHiKaJTbHUM KaHa/IOM /I KiHOIpo#ocepiB i cTynii»' —
i mopas me: «Ocb yomy My HasBanu kommanioo Netflix, a e DVD BY
MAIL».

Bipgmosinp IacTiHrca cborogHi Mo>Ke 3[4aTUCS JIOTiIYHOIO, 3Ba>Kaouy Ha
Te, )M 3apa3 cTaB Lieil cepBic. OfHAK yce 1ie CTaZo MOXX/IMBUM BUHATKO-
BO 3aBJAKM JIOTO IIVIPOKOMY i uiTKOMy 6GadeHHI0. [eHepambHMIT KepiBHUK
KOMIIaHil 3po6MB Be/NKi CTpaTeriyHi KpoKy — Iepexif] Ha IOTOKOBE Bifieo,
CTaBKa Ha XMapHe 30epexeHHs, crBopeHH: Netflix Originals, ekcrioHeH1i-
ajZIbHa I106astisaliisa Touo.

Y Tabnuiyi HuK4Ye 1oKa3aHo, AK aeski 3 onuranux Hamu CEO cMminuBo
[IepeoCMICTIMIN CBOIO IPY (BMB. C. 26).

Ham mosxe 3gaTics, o Bu6ip HapAMKY /i OTPYMaHMIT pe3y/IbTaT «IIe-
PEOCMUCTIEHHS TPM» € OYEBUIHMM, OCOOINMBO, KOMU HaM Y>Ke BijoMo, J10
YOro IPUILIIN 1ji KOMIIAHIl y CBOEMY PO3BUTKY, ajie IIPUITI 10 IIPABU/Ib-
HOTro 6aueHHA HabaraTo Bakue, HDK MOXKHa ofymarn. Ik omucye lacrinre,
KU caM ceOe HasMBAa€ CTY[EHTOM, 1[0 BUBYAE, K KOPHOpAIlil 3/1iTaloTh

! Jeffrey M. O’Brien, interview with Netflix CEO Reed Hastings, “The Netflix Effect,
Wired, December 1, 2002. https://www .wired .com /2002 /12 /netflix-6/ 25
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AKni BUrnag mae nepemora A Halloi KOMMaHii?

CEO KomnaHisn baueHHAa baueHHAa
«Mepemorn B rpi» «3miHV npaBun rpu»
Har Ecolab JNigepcTBO Ha PUHKY NigepcTBO Yy CBITi B 3axUCTi
bewnkep NPOMUCIIOBUX 3aC06iB nojen i pecypcis
INA ynlleHHA Ta y cdepi
XapyoBoi 6e3neku
Apxan Mastercard BurpaTu B ycix nnatexax Y6utu roTiBky
baHra
Mepi General Nigep y aBTOMObGifbHil MepemorTy,
bappa Motors ranysi TpaHchopMyoum TpaHCnopT
CeHpi Eaton Bnpo6bHNK aBTOMOGINbHMX MpoBigHa KomnaHia
KaTnep KOMMOHEHTIB i3 HANKPALYMMUN 3 eHEPrOMEHEeXMEHTY,
NnoKasHuKamu Lo poOUTb eHEPreTUKY
6e3neyHolo, HagilHo
Ta epEeKTMBHOI
Miyw DBS Group Jligep y cdepi piHaHCOBUX CTaTv TeXHONOTIYHO
lynTa NocCNyr, BUKOPUCTOBYOUU KOMMaHi€lo, Aika pobuTtb
TeXHOnNoril 6aHKiBCbKY AiANbHICTb
NPUEMHOI0
lepbept Adidas MepepocTn Hawwmx [lonomaratu cnoptcMeHam
lanHep KOHKYpeHTIB BMUCTYNATU KpaLle, HixXK TXHi
KOHKYpPEeHTU
Maik Boston Jlinep y BUpOGHULTBI CaiToBuii nigep y chepi
MaroHi Scientific iMNNaHTOBaHNX MegNYHUNX iHHOBALINHVX MeaVKo-
BMPOGIB AN NiKyBaHHA TEXHOJOTYHNX pPilleHb,
cepLeBO-CyANHHUX L0 LWBMAKO 3pOCTaOThb
3aXBOPIOBaHb
IBaH Diageo MpoBigHa KomnaHia HanedektusHilua,
MeHe3zec 3 BUPOOHMNLTBA HaMoiB HaMHafinHiwa
y CBITI Ta HaMlwaHoBaHiLla Yy CBITi
KOMMaHif 3 BUPOOHNLTBA
CrOXNBYMX TOBapIB
LWaHTaHy Adobe HafgaHHA HanKpalwmnx BonogiHHA HanKkpawmmm
HapaeH KpeaTuBHUX NpodecinHmx Yy CBIiTi UdpoBrMU
OECKTOMHMX iIHCTPYMEHTIB iHCTpymMeHTamu ana
na BebcawnTis TBOPYOCTi, LOKYMEHTOO0iry
Ta po6oTHK 3 KNieHTamu
Macariko Shiseido CrBopuTy nigepa AnoHcbkoi  CTBOPUTY 3HAKOBI CBITOBI
YoTaHi KOCMETUKM 6'10Ti-OpeHaM 3 ANOHCbKO

CNafLmnHOL0
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i magaioTb: «Bu, 6e3yMOBHO, X04eTe BUSHAYNUTY 1O € cPepolo BaINX iH-
TepeciB, 3a 110 Bu OyzeTe 6opoTucs it mo 3axumaTti. Ane GpipmMyu MOXYTb
IIOCTIVTHO IIOMMUJIATUCH Y IIbOMY BM3HA4Y€HHi». Y PelITi I1bOro posjiny Mu
PO3IIAHEMO, SIK HalIKpallli KepiBHUKM pOOIATH 1ie, CTBOPIOIOYM OadyeHHs,
sIKe 3MiHIO€ IIpaBMJIa TPY [ CBOIX OpraHisaiit. Bouu po6nars e...

...3HAXOJAYM Ta IMOCUIIOIYY TOYKY IIEPETUHY
...BYBOJISIYM 1Ie Ha PiBeHb BUINUIL, HDK IPOCTe 3apOOISAHHA TpoLIel
...He 00SA4NCh 03MpaTICA Hasaf ISl Kpalloro 6a4eHHsA Mai0yTHbOTO
...32JTy4al04y IO IIPOLECY IIMPOKY TPYIIy JIifepiB

3HaxopbTe N NOCUNIONTE TOYKIN NepeTrHY

Haitkpami kepiBHUKM OYYIOTb CBO€E GaueHH, ITYKAIOYL, [ie IepeTIHa-
I0TbCA pi3Hi acriekTy ixHbOTO 6i3Hecy Ta puHKY. F06ep JKoni (Hubert Joly),
KOJIMILHI TeHepaIbHUI IUPEKTOP pUTeNepa TEXHIKY Ta eIeKTpOoHiKy Best
Buy, nosicH10€, 1110 BU3HAaUYeHHS IIPAaBUIBHOTO KyPCY BilOYBa€TbCs Ha Iepe-
THHI YOTUPbOX KiJI: TOTO, YOTO HOTpeéye CBIT, 11J0 BV BMi€Te pOOUTH, YUM
BU 3aXOIUTIOETECH i TOTO, AK BU MOXKETe Ha IIbOMY 3apOONTI».

Konu [Ixoni oyonns komnasimo, BIiTKy 2012 poky, Best Buy 6yna Ha
Me)Xi 6aHKPYTCTBa, BTPATUBILM TOTO POKY 1,7 Minbsipaa gonapis. Amazon
Ta pi3Hi TeXHOJOTIYHI KOMIIaHiI 3/JifiICHIOBa/IM BEPTUKAJIbHY iHTErpalio,
AKICTb 00C/TyTOBYBaHHA B Mara3yHax pi3Ko BIIaja, JOBipa 10 KepiBHM-
1TBa Oy/a HM3BKOIO, a IIiHa aKuil cTpiMko magana. J[>kosi 4yoBo posy-
MiB, 1II0 KOMITaHisl TOTpebyBaja pisKoro rnepesaBaHTaXXeHHs, i 3 MepuINX
IHIB CBO€EI poboTn YCBIZJOM/IIOBAB, L0 IOMY, /I TOrO o6 HaJIXHY-
TV CBOE BilICBbKO, IIPOCTO HeOoOXifHe OayeHHs, sIKe 3MiHWIO O ysAB/IEHHS
IIpO IIePEeMOTY.

I>xomi 6yB yrneBHeHUI], 11O JIOTO Talmy3b MPOJOBXKYBAaTUMe 3POCTATH,
00 pi3sHOMaHITHI rajpKeTy Ta eNeKTPUYHi mpubopu 3awxau Oy 3acoba-
MU JIJ151 3a/I0BOJIEHHS HallpisHOMaHITHIIIMX nOoTpeb criokuBauis. Bin 3po-
3yMiB, 0 Best Buy Mo)xe BifirpaBaTyit Ba)K/IMBY POJIb y CBITi €/IEKTPOHIKH,
JOTIOMAaraiyy IOKYIIAM OPIEHTYBATICA B HbOMY. BrbpaTy mpaBuibHy
TeXHIiKy HenpocTo. HeMOXX/IMBO 106aYNTH Pi3HUII0 B AKOCTI 300paskeH-
HA Pi3HMX Te/IeBi30piB a60 MOYYTH Pi3HMI[IO AKOCTI 3BYKY HaBYIIHMKIB 4n
AVHAMIKiB, KOJIY TV 0OMpa€eNl TeXHIKY OH/IAlH. A MOXX/IMBICTh ITOCITIIKYBa-
TUCS 3 00i3HAHOIO TIOIMHOI0 MOXKe Oy TV Ha/I3BUYAITHO 1iHHO0, 0COOINBO
B pasi BEIMKMX NOKYIOK. IIic/ia TOro AK ToBapy ONMHAKTHCA B IOMiBKaX, 27
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iX Ha/JIAITYBaHHA TaKOX YacTO BUK/IMKae TpygHouti. XT0, K He Best Buy,
MO>K€e JOIIOMOITI?

SIkpas guBIAYNCH Ha MePeTUH MepIINX TPHOX Kil — PUHKY MOTpeo,
MOXX/IMBOCTEN KOMIIaHii Ta npucrpacri, [[>kosi mobauns noTeH1jiliHe HOBE
OaueHHs KOMIIaHii, ke MOIJIO 6 IOTIOMOTITY ITepeoCMUCIUTH rpy. «Best Buy
TYT JyI TOTO, 1106 36aradyBaTyi >KUTTS 3a JOIIOMOTOI0 TeXHOJIOTII, — KaKe
BiH. — M1 He 3aiIMaeMOCs IIPOCTO IIPOAKEM Te/IeBi30pPiB Ui KOMIT I0TepiB.
I My, 110 cyTi, He € po3ApiOHNM TpofaBLeM. My 36arauyeMo >KUTT JIIofiel,
3a[JOBOJIBHAIOUN iXHi K/II0YOBi HOTpebu, y YoMy 6 BOHU He MOJIATAIN —
y po3Barax, 3J,0poB’l, IPOAYKTUBHOCTI 4N CHi/IKYBaHHi».

OpmHak 3a/MIIaI0Cs OffHe BaXK/IMBe MMTaHHA: YU MO>KHA 3apOOUTH Ipo-
I, [y uy TakuM msaxom? JIxosi posymis, 1o 6araTo HOKYIILIiB XOJATH JI0
MmarasuHiB Best Buy, 06 gisHaTycsa npo ToBapy, a IOTIM yce OfHO KYIIy-
I0Tb iX JlenieB1Ie oH/IaliH. [e MaKcMManIbHO JeMopanisyBao NpaliBHUKIB.
InBecTOpyM BiAMOBIANNUCA Bifi ifiel BUPIBHIOBAaHHA IIiH, pO3yMilouM CTPYK-
TYPY BUTPAT, sIKa HIKO/IM He 3MO>Ke KOHKYPYBaTH 3 iIHTepHET-MarasuHaMI.
Ane JI>koi He IOTOJKYBaBCs, BiH HaIlOJIATaB, 10, KO KIi€HTaM Haja-
BaTY LIIHHMII TOCBij], BOHU 3 OiBIIOI0 BipOTifHiCTIO BUVIYThb 3 MarasuHy
3 MMOKYTIIKaMM.

BiH Tako)x 106a4uB, 1110 KOMIaHIi 3 BUPOOHUITBA IIOOYTOBOI TEXHIKMY,
SKi IParHyTh BePTUKAJIbHOI iHTerparliii, moTpebyoTh ¢isnuHOi MpucyT-
HocTi. Best Buy mMorna 6 3a6e3neunty 1ie, IPOIOHYIOYN LM KOMIAHIisAM
MarasyH B MarasyHi — 4YaCTUHY TOPTOBOI IUIOLLI, BiIBEleHY IIifi TOBapu
JIIEe OJHOIO ITOCTava/IbHIKA, YacTo 3i ClleniaIbHO MiATPUMMKOIO IIPOJia-
xiB. Sk BiH ommcye: «Mu 3MoI/IM HajjaT CIIpaBXKHiit cepsic ws Apple, LG,
Microsoft, Samsung, Sony, a misnime — Amazon, Facebook i Google. Im
HOTPiOHO 6y/10 3HAITH peabHy MPUCYTHICTD, 1 MM MOI/IM HafaTH IM Lie 3a
OfIHY Hi4, a He Oy/[yBaTy TUCAYi MarasuHiB 3 BeIMKUMU BUTPaTaMn i 3 Be-
MUKUM pu3uKoM. Takum umHOM, My Oymn cxoxi Ha Koiseii, e 6’1oTbest
I7Ia/liaTOPY, a 3a KBUTOK HaM IUIaTU/IM BCi — i MMOKYIIL, i mpopasi. Lle 6yB
Oe3nporpariHmit Bapiaut».

3 oAy Ha CKpyTHe cTaHoBuIIe Best Buy, Mano XTo 3 kepiBHMKIB Mir 61
TaK IIMPOKO OKVHYTH MOITIAIOM irpoBe moste. CMinuBe, mepeocMucieHe 6a-
yeHHA Ko 03Havaso, 1m0 pasBopoT KoMmnasii Best Buy mictus Heopro-
IOKCaJIbHI MiIX0/M, TaKi AK IAPTHEPCTBO 3 I0CTAYaIbHUKAMMY, 3aMiCTh TOTO
11106 BUTICHATY iX i 3HMDKYBATH L[iHM Ha IpOTUBAry nigsumeHHo. e 6y}10
CIIpaB/ii JaNeKOINAHNM pilneHHAM. Ha Toi1 9ac, konm [I)xomi mimos y Bif-

28 CTaBKY, B uepBHi 2019 poky, akuii Best Buy smerinu na 330 % 3 20 gonapis
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1o pubnu3Ho 68 monapis, Tofi sk iHgexc S&P 500 3pic nmuie Ha 111 %. 3Ha-
XOJPKEHHA IIPaBUIbHUX TOYOK IEPETUHY CIIPaBJi IPUHOCUTD CBOI IUIOMN.

Cepep HalIMX peCIIOH/IEHTIB € 11 iHIIII KepiBHUKY, 11]0, TAK CaMo, AK J[>Ko-
7, ITyKamy Touku nepeTnHy puHKy. Jlapc Pebien Copencen (Lars Rebien
Serensen), KONMVIIHII reHepaTbHMI JUPEKTOP JAHCHKOI papMaleBTUIHOT
xommaHil Novo Nordisk, mo6auus, 110 B cycninbcTsi icHye npobiema He-
IOCTAaTHBOTO OXOIUIEHHs MOTPed MallieHTiB, sKi CTPaKJaloTh Ha Jiaber.
Bin Takox mo6pe 3HaB npodinb cBo€i koMmaHii — BoHa BUpo6sina 6i-
onpenapary (Jiky, siKi BUPOO/ISAIOTHCA i3 XXMBUX OpraHi3MiB ab0 MiCTATD
KOMITOHEHTH KMBMX opraHisMmiB). «Ile 6yno enuHe, Ha YoMy MU pO3yMi-
nucs, a 6ionpenapary 6y0 BaXKKO CKOIioBaTu», — Aimntbca CopeHceH.
PosBuBatoun cBoe 6aueHHs, CopeHceH OYB pilllyde HaTalITOBAaHUII HA Te,
1100 3aIpoBaiUTY OpPiEHTALiI0 Ha MAI[i€HTA, a He Ha JTiKapiB, SIK 1ie 10 TOTO
Oy1o mpuitHATO B iHAyCTpil. « MM MOBMHHI poOUTH Te, 110 € KpaLUM /11
MAIli€HTA, I IePEeKOHATY JIiKapsA CTAaTU HAllMM ITAPTHEPOM», — KaKe BiH.
[yt TOTO 1106 Kpalje MOTMBYBATH KOJIEKTUB, 1100 3amainTy JI0ro Ti€k ca-
MOIO IIPUCTPACTIO, BiH 3alIPOIIOHYBAB yCiM CBOIM IpalliBHMKAM 0COOMCTO
3yCTPiTICA 3 ALliEHTaMM 11, TOTOBOPYBILY 3 HUMII, IIOOQUUTI, SIKUM € iXHE
XKUTTA Ta AKMM 4HOM IponykTu Novo Nordisk mormm 6 sminuTy itoro Ha
Kpaite. «Lle JOIIOMOI/IO HAIIM JIIOSIM 3PO3YMITH, 1[0 BOHY pOO/IATD BHe-
COK Yy 1J0Ch HabaraTo 6iblile, HDX IIPOCTO poOOTa».

[Tomryk i mocuaeHHA TOYOK IepPEeTUHY CIIPALIOBAIO0 — IIij] Yac mepedy-
BaHHA CopeHceHa Ha nocapi goxiy Novo Nordisk 3pic y 5 pasis, a uncruit
npnubyTok — B 11, i cChOrofjHi KOMITaHisl KOHTPOJTIOE MayKe TOJIOBUHY CBi-
TOBOI'O PUHKY iHCY/IiHY.

Komn Jlin-By Tan 3 Cadence Design Systems 3BepHYBCS IO yCIIiITHOTO
iHBeCTOpa I10 IIOPaAYy, AK IOMY IIEpeTBOPUTY KOMIIAHiI0 Ha HaliKpalle J10-
CATHEHHA B JIOTO iHBECTUILITHOMY HOPTQOITio, TOil BiJIIOBIB y>Ke YiTKO.
«Hacammnepen Bu Ma€Te cTaTy KpUTUYHO BaXXK/IMBUMM JI CBOIX K/Ti€HTIB,
a He IIPOCTO «IIPUEMHUMMN», — Nofinuscsa Tan. — Ilo-gpyre, Bu MoBMHHI
Oy Ty nizepoM KaTeropii — HoMep ofjuH ab0 HOMep fiBa y BallIMX IIPOAYK-
TOBMX JiHilKaxX. [Io-TpeTe, Balll MOTOYHMII 3arabHMIT JOCTYIIHUI PUHOK
(TAM)' ctanoBuTb nuie 10 Minbsapzais gonapis. Sk Bu 36upaerecst BUpo-
ctu fo wiardopmu BapricTio 150 Minbsappis fonapis? Sk Bu fymaere Bu-
XOIMTY Ha HOBi puHKMU?» Cnyparnoduch Ha 1ii Tpu nopaau, Tam sMir nepe-
ocMucmty rpy Cadence i BMif Ty ajieKo 3a paMKi CTBOPEHHS IIPOIPaMHOTO

! Total available market — 3aranbHORZOCTYIIHMIT PUHOK. 29

Kynutn kHury Ha canTi kniga.biz.ua >>>


https://kniga.biz.ua/ua/book-doskonalist-kerivnika-shist-sposobiv-mislennia-iaki-vidrizniaiut-naikrashchikh-lideriv-vid-reshti-0043637.html

Keponin Obtoap, CkoTT Kennep, Bikpam Manrotpa. JOCKOHANICTb KEPIBHUKA...

3a0e3nevyeHHs /1A IPOEKTYBAHHA KOMIT I0TEPHIUX YUIIIB, KOMITAHis pO3IIN-
puacs 10 HalaHHA IPOrPaMHOTro 3a0e3Ie4eHHs I CUCTEMHOTO IIPOEK-
TYBaHHA Ta aHAJI3Y /IS TaKUX Talysell, IK aepOKOCMidHa, aBTOMOOi/IbHA
Ta iHAYCTpisg MOOITBHOTO 3B A3KY.

BuBopgbre KOMaHAY Ha BULLWNIA piBeHb,
Hi>K NpocTe 3apo6nAHHA rpoLuen

Komu 3ipxka «ITapi Cen->Kepmen» Jlionens Mecci MunThb 110 1ojiio i 3a6m-
BA€ T'OJI, IOMY JJOIIOMAraloTh JIOTO BICOKOTEXHOJIOTi4Hi, 6e3IIHypoBi QyT-
6ombHi 6yTcu Adidas. 3BicHO, Mecci Mae CHOHCOPCBKY YTOAY 3 KOMIIaHi-
€10 — JPYTUM 32 BeTIMYNHOI BUPOOHMKOM CIIOPTYBHOTO OJSATY Y CBITi IiC/Is
Nike, ane monnHa, sika Burpana GpyT60IbHIX HATOPOJ, «30/IOTHIL M ST4Y» K
HaJIKpaluii rpaBelb poKy Oiblue, HiX OyAb-XTO iHIINIL, 6€3yMOBHO, HO-
CUTVIME JIMIIE B3YTTs, 3po0JIeHe 3a HalIKpaIVIMIU TeXHOJIOTLAMIL.

BayTTs Mecci pobuts 6inblite, HiXX MPOCTO OTIOMArae oMy 3a0uBaTH
ronu. BoHo BTintoe 6aueHHs, sike KOMMIIHIN reHepanbHuUil fupektop lep-
Oept laitHep 03By4MB nepen HiMerpkoro komnanieto 2001 poky. Kosu Tait-
Hep 040/IMB KOMIIaHil0, BOHA BTpayajia YaCTKy PUHKY i CIIOTMKA/IacsA Ha HO-
BUIX MOJI/IAAX B3YTTs'. MeHII CMiMBUII TeHepalbHUT JYPEKTOp HAaK/IaB 61
Ha opraHisaniio ¢iHaHCOBi nemaTa i cnpobyBaB 61 BUIIPABUTH CUTYALIiIO
3 npubyTKamu i 36utkamu (P&L) MIIsAXOM 3MYILEHHs ITPpalLliBHUKIB Ipo/a-
BaTy Oi/IbIlle B3YTTS, ORATY Ta aKCeCyapis.

TatiHep mobpe po3yMmiB, 10 ¢iHaHCK OY/IM KUTTEBO BAXINBUMY, ajie
BiH He KepyBaBCs UMM IUTaHHAM. HaTomicTh BiH nepeocMucnnB 6aueHHs
KOMIIaHil, {06 CIIpsAMYBaTy BCIO 1l HOTYXXHICTH Ha JOIOMOTY CIIOPTCMEHaM
y pearisanii IXHboro norenuiany. Jx BiH onmcye, «MeTa 6y)1a HE B TOMY,
06 cTaTV Haitbi/IbIION0 i HalIbaraTIIOn KOMIIAHIED, @ B TOMY, I[06 MoYaTn
CTBOPIOBATY IIPOAYKTH, SIKi OYAyTh OIIOMAraTty CIOpTCMeHaM BYUCTYIIATH
Kpatie, mo6 6iryH mir 6irtu msupmre, TeHicHCT i GyTOOIICT MOT/IN TpaTH
Kpaiie. SIKIo My 1e 3po6uMO i HalaMoO XOPOILINII CepBic HAIIMM CIIOXKU-
BayaM, TO (iHAaHCOBI ITOKA3HMKM TeX 3a0apATbCs. Yce, 10 HaM IOTPiOHO
0y10 3po6UTH, Ije JOIOMOITH JIIOfAM JOCATTY iXHIX 0COOMCTUX peKOpPHiB,
i, pobmsun 11e, My TaKOX pobuym 6 cBiT Kpawum. S XOTiB faTy KOMIIaHii

! Allyson Lieberman, “Many Shoes to Fill; Ceo Latest to Hot-Foot Adidas,” New York
Post, March 3, 2000. https://nypost.com/2000/03/03/many-shoes-to-fill-ceo-latest-to-hot-
30 foot-adidas/
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