Masal
CTOUT 1N MEHATb
npodeccuio?

MosxeTe nu BBl CKa3aTh, YTO AOCTUITIM B NMPO(ECcCHOHATbHOM
IUIaHe BCEro, K 4eMy CTpeMWINCh? Bo3aMo)xHO, BaM XxodeTcs
ObIcTpee pacTy 1o Crmy)0e, CMEHUTb MeCTO PabOTBI WU JjaXKe
HayaTb HOBYIO Kapbepy. OUeBUIHO OffHO: HUKTO He XKe/laeT BCIO
>KVI3HDb 3aHMMATbCA HEMIOOMMBIM Me/loM. YTOoOBl OKas3aTbcA
YCIIELTHBIM Ha COBPEMEHHOM pbIHKE TPYJQ, IZle IIapUT >KeCTO-
Jajiias KOHKYPeHLUsA, U CAeNaTh Kapbepy, ONupasch Ha CBOU
CK/IOHHOCTY ¥ TaJIAHTBI, B KaKOI-TO MOMEHT BaM HaBepH:IKa
HPUJIETCA CMEHUTDb NMPO(ECcCHio — ¥ 3aCTABUTh OKPYIXKAIOLINX
YBUZIETD ¥ OLIEHUTD Balll IIOTEHI[MAJL.

[Tpormno Bpemsi, KOTfia JIOAY BCIO )XM3Hb TPYAMINCH HA Ofi-
HOM MecCTe, a IIPY BBIXOJle Ha MIeHCHIO TIOIyYasiy B Harpaay 30710-
ThIe Yachl. MHOTO /11 Y BaC 3HaKOMBIX, BCIO )KM3Hb IIPOPaboTaB-
VX B OHOI Opranusanym? Xoporo iy, IVIOXO /1M, HO CETOJHSA
JTIOAM TIEPeXOfAT U3 KOMIIAHUM B KOMIIAHMIO — MO0 BBIHYX-
INEeHHO 13-32 COKpallleHWii, 100 B IOMCKax Oosee BBICOKOIN
JO/DKHOCTY M 3apIvIathl. [l TeX, KTO ¥ XOTeNI OBl IpopaboTaTh
B OJIHOM MeCTe BCIO )XV3Hb, BBIOOP IOAXOJAIINX CTPYKTYP HeBe-
nuk. [Tpodeccop TapBappckoit mkons! 6u3Heca Tomac [lenoHr*
CUMTAeT OJHO U3 IPUYNH CTIOXKMBIIENICA CUTYaIMM OTMMPaHe

*
Nlenonr Tomac — nmpodeccop MeHeIKMeHTa B 06/IaCTH OPraHM3aLIOHHOIO HOBe-
nenust B [apBappckoit mkorne 6usHeca. Asrop kuuru Flying Without a Net («IToret
6e3 cTpaxoBKi»). [Ipum. peo.
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B TIOC/IEHNE JeCATUNETUA TPASULIMM HAaCTaBHMYECTBA Ha pa-
6ote. ITo Mepe TOro kak y pyKOBOAUTe/Ieil IPUOaBIAIOCH 005-
3aHHOCTEN, OHY MePeCTaBalN YAENATb BpeMA pa3BUTUIO0 HOBBIX
TaJIaHTOB. B pesynbrate, 1o cmoBam JleloHTa, OHM «CTajIy OCTO-
pO’XHee OTHOCUTbCA K CBOeJl KoMmmaHum. Pykosopurenu yxe
He PacCy’>XKJaloT Tak: “S1 cMory mpopaboTaTh 3/jech ellle 1eT TPI/J-
LJaTbh , @ CYNTAIOT cebsI CBOero pona ppunaHcepamMu, KOTOPbIE He-
U30€XXHO paHO W O3JHO IEPENyT B HOBYIO KOMaHIY».
BricTpas cMeHa MecTa pabOTHI CTala OOBIYHBIM SBJICHUEM.
Ja>xe ecyt /Moy MOCTOSTHHO paboTAIOT B OHOM KOMITAaHVUM VTN
OTpac/iy, UM BCe BpeMsA IPUXOANUTCS OOHOBIATH Ipodeccro-
HaJIbHbIe HAaBBIKM, YTOOBI YTHATbCS 38 CTPEMUTENbHBIMHI IIepe-
MeHaMI B KOpIOpaTuBHOM Mupe. «Kak BbI TOTOBUTECH K HOBOMY
3TaIy B CBOEIl Kapbepe 1 YTO NpeAIpUHIMAaeTe /I Ipodeccuo-
Ha/JIbHOTO pocTa? — CIIpalIMBaeT y COMCKaTeNnell BO BpeMs MH-
TepBblo CTuBeH Paiic, BuIle-Ipe3ufieHT felapTaMeHTa 1o pas-
BUTUIO IIepCOHAJIa OJHON M3 Befylmux KoMmanuit Kpemuuesoit
momuubl Juniper Networks. — YUto BbI fenaere, 4TOOBI coxpa-
HUTb NIPO(eCcCHOHaNbHYIO IPUTOFHOCTD ¥ KOHKYPEHTOCHIOCO0-
HOCTB?» UTOOBI BCTPOUTHCS B MEHSAIOLINIICS paboUMil KOHTEKCT,
JIIOISIM HY>KHO 3aHOBO CO3/IaBaTh CBOE MPOQeCCUOHATIBHOE «51».
B ycnoBusix yacToit CMeHbI JO/DKHOCTel 11 podeccuii Mo
CTaparTcA MaKCMMalbHO OTCPOYMTD BBIXOJ, Ha eHcuto. MHorga
3TO UX JIMYHBIA BBIOOP, @ MHOTZIA BBIHY>KAEHHBIN mmar. (B rogsr
9KOHOMMYECKOTO cmaja, ¢ 2007-ro mo 2010-11, Konm4ecTBo pa-
00TaIX aMepyKaHIIeB CTaplie 55 jeT BO3pOC/IO Ha BOCEMb
IPOLIEHTOB — 3TO €JUHCTBEHHasA AeMorpadudeckas TpPyIIIa,
B KOTOPOJ 3aHATOCTb yBenmumnach [1].) Kak ckasanm pmpex-
TOp MO TOMNUTHKe AMEPUKAHCKOI acconyanyy MeHCUOHEPOB*
B MHTepBbI0 National Journal: «Y rromeit 3akoHIMINCH CPEACTBA,
Ha KOTOpbIe OHM PACCUMTBIBAIN XKUTD MOC/IE TOTO, KaK OCTaBAT
pabory» [2]. OTo emre 6onbIe CTUMYINPYET — VIV BBIHYXJA-
eT — MX OCBaMBaTh HOBbIe podeccun. Bpems paboTel npexncra-

* Ixom Potep. Ipum. ped.
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BUTEJIel TOKOIeHus 6e61-6yMa’* NpOAINIOCh, ¥ 9TO HETATUBHO
CKa3bIBAeTCA Ha XM3HM UX fieTeil. TeM, KTO IOABUICA Ha CBET
Ha pyOexe THICAYENIETUIT, MPUXOFUTCS TPATUTh OOJIbIIE CHUTT
Ha THONCK PabOThI I COPEBHOBATHCS 32 OJHM U Te K€ TO/DKHO-
cTu ¢ 6osee oMbITHBIMU KaHAuparamu. B 2011 rogy mokasare-
M TPYAOYCTPOICTBA MOTIOABIX JIFOfeil OBV CaMbIMI HU3KUMMU
3a mocnefgHMe mecTbaecaT et [3]. Ecimm mpembimymmit omblT
He 00ecIiednsI >KeJlaeMoro pasBUTHS, TO I/ISl JOCTVKEHUS eI
BaM COBEpIIEHHO HEOOXOAMM CTPAaTerM4ecKuil IOXON K MO3M-
IIVIOHVPOBAHMIO CeOs1.

Kak ckasan Tenpu JloHrdernno, «Mbl cygum o cebe 1o Tomy,
4ero CIOCOOHBI JOOUTHCS, IPYTHe CYAAT O HAC II0 TOMY, YeTO MbI
mo6unuce». KeM Obl BbI HU ObUIY — QUHAHCKCTOM, MEYTAIOIUM
OCBOUTb MapKeTUHI; BEHYYPHBIM MHBECTOPOM, KOTOPBI XO-
4eT CTaThb KOy4eM; PYKOBOJUTETEM, CTPEMSAIIUMCS IPUMKHYTh
K ele 6ojee BBICOKOMY 3BeHY, — TPaeKTOpUsA COOCTBEHHOTO
IBVDKEHMS MOXKET Ka3aTbCsA BaM JIOTMYHONM, HO 3TO He 3HAYWUT,
YTO U OCTa/IbHBbIE OYAYT MPUAEPXKUBATHCS TOTO XK€ MHEHMSL.

CospjaHye HOBOTO MMI/PKa MOXKET ObITh YTOMUTENbHBIM. Ko-
HEYHO, NIePCOHA/IbHBII peOpeHnHT Tpebyercs He BceM. Ecim Bb
JaBHO paboTaeTe B KOMIIAHMM M Y/IOB/IETBOPEHBI CBOMMM JOCTHU-
YKEHMSIMI, MOXKHO He TiepexxnBarhb. Ho He BceM ke Tak TI0Be3JIo.

Henp aToit KHUTM — IIOMOYb PYKOBOIMTEIAM Ha BCEX STaIax
Kapbephbl CTPATErNIeCKI MOOITH K CMeHe rpodeccun. BosamokHo,
BBl OTYAssHHO MIIIeTe TOYKY OIOPBI B 3bI0KOM TPYHTE SKOHOMIYe-
CKIX IIepeMEH, KaK 3TO 66110 ¢ J[>)KOHHOI1, MOJIOZION CIIeLMaIVCT-
KOI1, KOTOPOJ1 IIPUILIIOCH YCTPOUTHCS Ha TIEPBYIO IO/ BEPHYBIIYIOCS
JOJDKHOCTD, BMECTO TOTO YTOOBI IIMPOKO IIAraTh IO IJIAIKOMY Ka-
pbepHOMY Iy TH. VIu B Ballleit OTpac/vt KpUSIC, X BaM IIPUXOAUTCS
HOJIBICKVIBATb HOBbIE BO3MO>KHOCTH, KaK TuMy, KOTOpPOTro COKpaTu-
JIV TIOCTIe TIOUTH JIBYX JECATIIETIII pabOoThI PellopTepOM B rasere.
A MosxeT, BaM, KaK J[3HY, IPUXOANTCSI OOPOTHCS CO CTIOXKMBILIMICS

* K noxonenuio aMepMKaHCKoro 6e6u-6yma, uam 6ymMa poXKIaeMOCTH, OTHOCATCA
poxjieHHble B 1945-1963 1T. IIpum. nepes.
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B OTHOILEHNUM BaC OIIMOOYHBIMI CTepeoTNIIaMI, 4TOOBI II06I/ITI)CH
ycIi€xXa Ha CBOEM MECTE pa60TbI. Vinu BBl XOTUTE Y4UTbCA HOBOMY,
KakK KapeH, CIIENUMAJIVICT 110 KOPIIOPAaTUBHOMY IIpaBy, KOTOpasa Me4-
Tajia 3aHATbCA APYIUM IE€I0M. ITa KHUra IpefaraeT 3agyMarbcia
O TOM, Y€TO BbI XOTUTE OT JKM3HMN.

Korga cTout 3agymarbcsi 0 nepcoHaNbHOM pedpeHanHre?
— B Balwen ®13HW HaCTyNWA HOBbIM 3Tan, U Bbl XOTUTE, YTOBbI OKpYMHatoLme
BOCMPUHUMANM Bac UHaYe.

— Bbl monanu nog, COKpallieHWe, U BaM HYHO NPeACTaBUTb Ce6si B CAMOM
BbIFOIHOM CBETE, YTOGbI GBICTPO HaITU XOpOLLYI0 PaGoTy.

— Bbl MeyTaeTe NpoABMHYTLECA B KOMNaHWK, rae pabotaete, U 1S 3T0ro
BaM He0bOX0AMMO NPOU3BECTU Ha Koser 6aaronpusTHoe BreyatieHue.

— Bbl nonbiTanucs noy4nTs NOBLILEHUE, HO 3aTEA NPOBanUNach 3-3a
TOro, 410 Ha4anbCTBO HEAOOLIEHMBAET Ball NOTEHLMaN.

— Bbl xoTeAM Gbl NEperTH B APYroi 0TAeN KOMNaHWK, Hanpumep 13 Ipuau-
4ecKoro B OTAEN NepCcoHana W1 U3 oTaeNa NPoax B GUHAHCOBBIN.

— BblI TO/IbKO 4TO HaYanM CBOIO Kapbepy, 1 Balle Pe3toMe elle HeaoCTaTouy-
HO 3 deKTHO, NO3TOMY TPEBYETCSH MHOM CNOCOO BbIAENNUTLCA U3 TOAMbI.

— Bbl MeHsieTe HanpaBneH1e Kapbepbl, M TPEOYOTCS A0Ka3aTeNbCTBa, YTo
Balll HEOObIYHBIV OMbIT — 3T0 LEHHbIA aKTUB, @ He MEPTBbIV KanuTa.

YeM Bbl puCKyeTe?

«3@paBcTByiiTe, [lopy, — B MOeM 37IeKTPOHHOM AlIVKe ITOABU-
JI0Ch COOOILIeHMe OT AMPEKTOpa OFHON KPYITHONM KOMIIaHUM. —
A ¢ ymoBonbCTBMEM HOTOBOPIO C BaMM, HO IIpeArioden Obl co-
XpaHUTh aHOHMMHOCTb. BOI0Ch, MOEMy TepCOHaIBHOMY OpeHy
MOTYT HOBPENUTDb nyOnu4Hble PACCYKIEHUA O U4HOM OpeHpe».
B aTom kasmambype KpoeTcst MUIlb OIS IYTKM (B KOHIIE KOHIIOB
Hallle IHTEPBBIO COCTOSIOCH). BBICTYIas ¢ Ipe3eHTalsIMU KHY-
T B IIKO/IaX OM3Heca U KOH(pepeHII-3amax KOPIopaLuil Mo Beeit
CTpaHe, A BCTpeyala MHOXXECTBO CIIEI[VIa/IICTOB, KOTOPbIE CTONI-
KHY/IVICb C HEOOXOIMMOCTBI0 CMEHUTD ITPOGECCHI0, HO ellle MY4du-
mmck comHeHnaMu. He 6yneT mu ycunenHas paboTta Haj UMMIKeM
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BOCIIPMHATA KaK XO/MIOAHbI pacdeT? He mydmie nmu cocpegoro-
YUTHCS HA TOM, YTOOBI IIPOCTO XOPOLIIO JIE/IATh CBOE J1e10?

Moii Kemarominii COXpaHUTb aHOHUMHOCTb COOECeIHMK Ha-
MeKaJ Ha TO, YTO Wfied aKTMBHO 3aHMMATbCS CaMOIIPOJBIIKe-
HIEM IIpefCTaB/IsAeTCs] COMHNUTENbHOM. MBI BCe CTAIKMBAINICh
C TOKOOHBIMM TIpyMepaMu. Sl 3HAIO OIHY faMy, KOTOpas 4depe3
HECKOJIbKO MMHYT IIOC/Ie 3HAKOMCTBa COO0IIaeT cobeceHIKY,
4TO OHA BBHIITYCKHUIIA [BYX YHMBepcuTeTos Jluryu mmoma®, Bo-
aut BMW u 3apabarbsiBaeT CyMMBI, BBIpaXkaeMble IIECTbIO 3Ha-
KaMI, Ha [IOCTY JMPeKTOpa U3BeCTHOI KoMmaHuu. Eciu e Bb
BCTPETUTECH C Hell Yepe3 HeCKOIbKO MecCsAIeB U IIPU 3TOM OHa
3a0yyieT, 4TO BBI y>Ke 3HAKOMBI, BaM IIPUJIETCSA ellje pa3 BBICIY-
1IaTh OTYET O ee JocTiKeHmax. OOLeHne ¢ 3TOM >KEeHIMHOM
MaJjIo KOMY JOCTaBJIseT YIOBONbCTBHE.

51 Hu B KOeM cTy4ae He IpefjIaralo BaM paccKasblBaTb O CBOUX
no6efax KaX/oMy BCTPEYHOMY WM IPUYKPAIIUBATh CBOE pe-
3oMe. Ota kaura He o CIIVIH-texHonmorun™*, u He 0 TOM, KaK BbI-
HaThb cebs 3a YeloBeKa, KOTOPLIM BbI Ha CAMOM JieJie He ABJISeTeCh,
U He O TOM, KaK IIyCKaTbh IIbUIb B I71a3a, YOeXHas JPYIUX B COO-
CTBEHHOI VICK/TIOUUTENbHOCTY. JTa KHUTA O TOM, KaK Hay4MTbCsA
YIIPaBIIATb CBOEI CyAbOOIt U XKUTD, IPUJIEPXKIBASCH OIpeNieTIeH-
HOII cTpareryuu. KeM BbI XOTUTe OBITH ¥ YTO BaM HYXKHO CJie/aTh,
9TOOBI CTaTh Te€M, KeM BBl XOTUTe? DTa KHUTA YIUT OLpEe/ATh
CBOY LIeJIN, YIIOPHO UATH K VX peann3aliui, a 3aTeM yCTPOUTbD Tak,
94TOOBI OKPY>Kalollye 3aMeT/IN BAIl JOCTYDKEHNA.

I cama mHoTO N1eT IpopaboTana B chepe MapKeTUHTA U CBsI3eil
C 00IIeCTBEHHOCTBIO, [I03TOMY, IIPU3HAIOCh, MHOIJA MOTY OBITH
HEeCKO/IbKO IIpefB3sAToil. HO MHe 1M3BeCTHO, KaK MHOTO BOKPYT

>* o
JIura nmionja — accoryanyisa U3 BOCbMU TIPECTVKHEMIINX YaCTHBIX YHUBEPCUTe-
TOB Ha ceBepo-BocToke CIIIA. ITpum. peo.

o OddexTuBHAA TEXHOMOTUA NPOLAXK FOPOTOCTOALIMX TOBAPOB U YCIIYT, MPEHIO-
>KeHHast ocHoBareneM Viccnegosarenbckoit rpymmnsl Huthwaite Humom Pakxemom.
YT06bI YCIENUIHO TPOBECTY IEPEroBOPbl, OH IpefjaraeT MCIONb30BaTh METON
BonpocoB CIIMH (curyaumonHsle, mpoGneMHble, M3B/IEKAIOLINe, HAIPABIAI0-
1gue Borpocsl). Ilogpo6Hee 06 9T0iT MeTOAMKE MOXKHO y3HaTh B KHure Paxxem H.
CIIVH-npogaxu. — M. : ManH, ViBanos n @epbep, 2008. IIpum. peo.

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/88/4386/?utm_source=site&utm_medium=pdf&utm_content=4386

16 IlepcoHasbHBIN peOPEH/MHT

TaJTAHT/IMBBIX JIIOfiell X HACTOALIMX NPOodeccroHanoB. VI ecim BbI
He JICIIO/Ib3yeTe CTPATEernuecKuil MOXox K GOPMUPOBAHUIO CBO-
€ro MMUXKA, TO II0XBa/Ia JOCTAHETCSA He BaM, a JPYIVM JIIOISM.

Wrak, cTapas TakTMKa — CUAETb B CBOEM YITIY, YCEPAHO TPY-
AUTBCS U SKHATh, TIOKA BaC 3aMeTAT, — Oosblile He paboTaer.
MBHoro 51eT Ha3af, YCIeIHbI MHBECTOP C YOIUI-CTpUT (1 63-71 Mu-
HucTp ¢unancoB CIIA) Yuabsam CaitMOH 3asBWI: «MHe HUKOT-
fia He ObIIO MHTepeCHO HabMBaThb cebe LieHY MM HaBOJUTD JIOCK
Ha CBOJI MMMDX B 0O1ecTBe. Beeraa TpyHO BBIACHUTD, YTO JTIOAMN
0 BacC IyMaOT, ¥ IOYTY HEBO3MOXXHO YIYYLIUTD VIV YXY[IIUTD
UX MHeHMe 0e3 HeloCpeCTBEHHOro KOHTaKTa. SI mpocto pabo-
TaJI ¥ CTapasIcs JOOUTBCA yCIlexa B TOM, 4To jenao» [4]. CaiiMoH
3aMevaTe/IbHO BBIPA3WI TPAUIMOHHOE yOeX/ieHue apyCcTOKpa-
TOB B TOM, YTO MHTEPECOBATbCS CTONb HM3MEHHOM BeIlbIo, KaK
UMUK, — IIpOsIBIeHNe JypHOro BKyca. Ho OH, KOHeuHO, IIpaB
B TOM, YTO 3HA4€HME MMEIOT TO/IbKO IIOCTYIKN Y IMYHOCTD deyIo-
Be€Ka, a He YJIOBKM ¥ YXMIPEHMS], C IOMOIIbIO KOTOPBIX UX IIbITA-
I0TCS IPUYKPACUTD.

Opnako kpeo CaliMOHa, KOTOpOe BEPHO CIIYXXIJIO €MY, POXK-
IeHHOMY B rofibl Benmkoit mempeccun u yMeplueMy Ha 3ape 9pbl
nHTepHeTa B 2000 rony, y>Ke yTpaThao CMBICT I CTPEMALIETOCA
K BeplIMHaM mpodeccronana. [IpusbIBbl He BBA3BIBATHCA B KOP-
HOpaTMBHbIE VIHTPUTY ¥ CaMO3aOBEHHO TPYAMTHCA yKe NAaBHO
YTPaTU/IN CBOK aKTYa/JIbHOCTD (B3ITIAHNUTE TONBKO, CKO/IBKO IIO-
SBIWIOCH KHUT Y CeMUHAPOB 00 YCTQHOBJIEHUM COLVA/IBHBIX CBSI-
3ei1). [lake ouCHBIN ayTcalifiep 3HaeT, YTO eMy HY>KHO IOCeIaTh
KOPIIOpaTUBHbIE MEPOIPYSATHS, MHaUe OH OCTaHeTCs 6e3 Heobxo-
OVIMBIX I/IS1 IPOJBIDKEHN CBs3ell. Tak modeMy ¢ pasBuUTVeM Ba-
ILIETO TTePCOHAIBHOTO OpeH/ia [IeTI0 HO/DKHO 00CTOATH MHAYe?

Mo’KHO, KOHEYHO, HaJeATbCs, YTO Bac 3aMeTAT U TOAbI Kpo-
HOTMBOTO TpyAa oKynArcA. Ho sadem puckoparp? Jlyume cpe-
JaThb May3y U MOAYMaTb, KAKMM BBl XOTUTE IPeCTaTh Iepes M-
POM, a 3aTeM Iie/IeHaIIpaB/IeHHO paboTaTh B STOM HAIlpaB/IeHN,
BMECTO TOTO YTOOBI XK/]aTh, Ky/ja BaC BbIHECET TeUEHNE KI3HIL.

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/management/88/4386/?utm_source=site&utm_medium=pdf&utm_content=4386

Inasa 1. Cmoum nu menamo npogeccurwo? 17

HcTopusa Moux nepemeH

51 yBnexnacp TeMoli IepCOHANBHOTO peOpeHVHTa, OCKOIbKY
caMa He pa3 IpofenblBajia 3TO CO CBoeil Kapbepoil. CerogHa
s KOHCY/IBTUPYIO TI0 BOIIPOCaM CTPaTerMu ¥ MapKeTMHIa TaKue
opranusaiuu, kak Google, Vienbckuit ynusepcurer u Cryx6a
HanyoHanbHbIX apkos CIIA. Bnepsble MHe IPUIIIOCH 3aHATD-
¢ peOPEHAMHIOM BCKOpe II0C/Ie OKOHYaHMA Koyiemka. Torma
A paboTaja HauMHAIIMIUM MOMUTIYECKMM PeIIOPTepPOM B exe-
HeJlenbHOII razeTe. Kak-To pas B IOHe|eTbHUK MeH: MOIPOCUIN
nepey yXofioM JIOMOJ1 3aI7IAHY Th B OTZeN 110 Nepconany. f mony-
MaJIa, YTO HY>KHO 3aIlOIHUTDb KaKue-HUOYAb OJTaHKU MIN O3Ha-
KOMMTbCS C HOBBIMU YC/IOBYAMU CTpaxoBoro nonuca. Ho okasa-
JIOCh, YTO MEHSI, He IPOpabOTaBIIYIO B Ta3eTe 1 FOjia, COKPATHJIN.
Bce xomnern y>xe pasoLumich 10 JOMaM, U A HE CMOITIA JaXKe I10-
IPOLIATHCS C HUMU, KOI/Jja cobupasa co CTO/a BeIi 1 3aKpbIBa-
7Ia CBOM y4Y€THbIE 3allMICU B KOPIIOPAaTUBHOM CET.

Ha cnenyromiee yrpo 13 HoBocTeit CNN s y3Hasa, 4To B 6am-
HI BceMupHOro TOproBoro LieHTpa Bpesaanch caMoseThl. S mo-
Tepsia paboTy penoprepa 10 cents6pst 2001 ropa; a HOCKOIBKY
TeoNONNTHYECKas CUTYallyA BbILIIA U3-TIOK KOHTPOMIA U B 9KO-
HOMMKe Haydajics KpU3JC, MHE IPUILIOCh IPUAYMBIBATb, Y€M 3a-
pabaTbIBaTh Ha )XM3Hb U YTO JIe/IaTh AaJIblIIe.

HecMoTpsa Ha mapanuy pblHKA, s Halllla MeCTO >KypHayu-
cra-ppurancepa. OfHAKO 3TO 3aHATME OIUIAYMBAIOCH He CIIVII-
KOM WIElpO, M 5 NPOMO/DKANA HafIesATbCsA, YTO MEHA BO3bMYT
B eXeHeBHYI0 raseTy. Ho HaeM HOBBIX COTPYIHMKOB OBUI IIPH-
OCTAQHOBJIEH, IIOCKOJIbKY WHTEPHET-OyM CIIPOBOLMPOBAT CO-
KpallleHNA 10 Bcell oTpaciu. S Tpygwmach Kak IT4enKa, BCe elle
MeuTasd o OyfylieM B XypHamicTuke. IToaTomy, momyums mpep-
JIOXKEHUE «IIepeiiT! Ha APYIYI0 CTOPOHY OappMKajibl» M CTaTh
npecc-cekperapeMm Pobepra Paiixa, ObIBIIero MMUHUCTpa TpPy/a
B agMMHUCTpauyy buta KniuHTOHA, KOTOPBIN B TO BpeMs MeTU/I
B I'yOepHATOPBI, 51 CHaYa/Ia OTKa3alach. A depes 4ac epe3BOHIIA
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eMy caMa M COIYIACM/IaCh 3aHATb 3Ty JO/DKHOCTb. Bo3MOXKHO,
C 3TOTO M Haya/I1Ch IOBOPOTBI B MOEI Kapbepe, KaKiblit pa3 obec-
TIe4YNBaOIIVie HOBbII IPO(ECCHOHATbHDII OIIbIT.

Ecrmi 6bI B MOIO >KM3Hb He BMeIlaIach SKOHOMIKA, BO3MOXKHO,
s Bce ellje 6pU1a ObI peropTepoM. MHe HpaBUTCA MUCATh, BCTpe-
4aThCA C JIIOABMIU U JIOBUTH BUTAIOLIVE B BO3JyXe MHTEpPECHbIE
ugen. Ho ceromua cobbITVA B MMpe IIPOUCXOJAT ObICTpee, d4eM
panbine. OTpac/ MeHAITCS, KOMIIAaHNM PYLIATCS, Y HAIIN IUIa-
HbI He COBIBAIOTCAA. MHe ObI XOTE/I0Ch PYKOBOIMTD IIpecc-CIy>K00ii
Beroro goma, HO 9Ta Me4Ta yMepJIa IIpUMePHO TOT/A >Ke, KOT/a KaH-
AUJAT B IPE3UJIEHTBI, Ha KOTOPOTO 51 paboTaa, IpOUrpat Ha Ipef-
BapUTEbHBIX BbIOOpax. UTOOBI OCTaBaThCA Ha IUIaBY U IPOLIBe-
TaTh, HY)KHO OTKPBIBATh B ce0e HOBbIE TPaHI U JBUTATHCS [a/IbIIIe.

VHorpma peleHne cMeHNTD IPpodeccyio IPUXOANT BCIIEACTBUE
KeTTaH!s TBOPYECKN PasBMBAaThCA B HOBOM HampasieHnu. [Tapy
JIeT s PYKOBOAWIA HEKOMMEPYECKOV IPaBO3allMUTHOM TIPYIION
¥ MoI/a Obl 3aHMMATbCA 3TUM U fanblre. Ho s 3axoTena crarb
IpeIpUHAMATEIeM ¥ HadaTb COOCTBEHHBIN KOHCAa/ITHHTOBBI
OusHec — Oyarofiapsi 9TOMy MaHEBPY 51 CMOITIA Iy TelIeCTBOBATbH
II0 BCeMY MUPY, KOHCY/IbTYPOBATh Befyliyie KOMIIAHUN Y BIIOJIHE
HPWINYHO 3apabaThIBaTh.

Or/A7bIBasACh Ha CBOE IIPOIIIOE, 51 JIETKO IIPOCTIEKMBAI0 B3aM-
MOCBA3M: KaK >KyPHaIMCTCKWIT OIIBIT IIOMOT MHE CTaTh XOPOIINM
cenuamiuctom no CIIVH-rexHomoruy, Korma s y4acTBOBasa
B HOIUTUYECKMX KaMIIAHVAX, WM KaK yIpaB/eHe HEKOMMep-
4ecKOJl opraHusanyeil o0y4mno MeHs IIMPOKOMY CIEKTpPY jie-
JIOBBIX HAaBBIKOB, OT MH(OPMAI[IOHHO-TeXHIYeCKNX /10 PMHaH-
COBBIX, TaK YTO KOHCAJITUHI CTaJl TOTMYECKUM IIPOJO/DKEHIEM
Moeil Kapbepbl. XOTs, HACKOIbKO MHE M3BECTHO, HEKOTODPBIM
JIONAM TaKye IpeBpallleHNA MOTYT II0Ka3aTbCA CTy4YailHbIMU
(mpuyeM 1 ellie He YIOMSHYJIA, YTO 3aHUMAJIACh ChEMKOIL JOKY-
MEHTa/IbHBIX PMIbMOB U yumiach Teonorun B [apsappe). C tex
HOP KaK 5l OTKPbIIa KOHCY/IbTaLlMOHHBIIT 6113HEC, IIPOIIIO MHOTO
JIeT, HO JIIOIM BCe ellle CIIPAIIMBAIOT MeHA, KaKMX KaHANAATOB
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S IIPeACTAaB/IAI0 WM KaK MAYT Jena MPaBO3aIUTHON TPYIIIbL.
Pa3Be oHM He TI0/Ty4any HOBOCTHOM PACCBUIKM O TOM, YTO 51 CMe-
HIIa chepy AeATenbHOCTU? Pa3Be OHY He 3aXOAV/IV Ha MOJI HO-
BbIT caiiT! OHM cOBCceM MHOJI He MHTEPeCOBalINCh?

KoneuHo e, He MHTepecOBamICh. B elicTBUTEIbHOCTY TTOfa-
BIIAIOIeMY OOJIbIIMHCTBY JIIOfell 6e3pas3myuHbl qy>Kie TOCTIKe-
HUA. BbIXOAUT, OHM BOCIIPMHMMAIOT OKPY>KAIOLIVX C OTCTaBaHIEM
Ha HECKOJIbKO JIeT, ¥ B 9TOM HeT uX BUHBL. Henbssa oxuparp, 410
Apyrue oy OyAyT Aep>KaTh B IAMATH IOAPOOHOCTY Balllei >KU3-
HI TPV HAIMYMY Y HUX COTEH U JaXke ThICSTY py3eit Ha Facebook,
TeM 0OoJIee YTO HAIIY COLMA/IbHBIE CBSI3U BecbMa a¢deMepHbL. Bor
HO0YeMy TaK B&XHO CaMUM IIOCTapaTbCsl OTKPBITh B ceOe HOBbIE
npodeccuoHaIbHbIe TPAaHM M CAe/IaTh TaK, 4YTOObI B HallleM Iiep-
COHA/IbHOM OpeHJie OTpa’ka/lach peabHOCTb TeKYIell )KU3HU —
TaKOM, KAKyI0 MbI XOTUM IPOJEMOHCTPUPOBATb OKPY KAIOLIVIM.

ITocKO/MbKY 51 KOHCY/IBTAHT 110 MAPKETVHTY M OPEeH/INHTY, I0-
CJle OCHOBAHMsI CBOETO [ieia MHE OBUTO KM3HEHHO Ba)KHO OYEHb
OBICTPO BOIUIOTUTH B )KM3HD IIPONIOBEAyeMble nfiert. MHe HY)HO
OBIIO YOemUTbCS, YTO OKPYIKAIOIIVe SICHO IIPEACTAB/IAIOT, KaKu-
M HaBBIKaMU s 00/afjalo ¥ Kakye YCIyTy Ipefiaraio, U Ipo-
IeMOHCTPMPOBATb JOCTATOYHO BBICOKMII yPOBEHb Ipodeccuo-
HaJIbHOJ IIOfITOTOBKY, YTOOBI, KOIIa HACTAaHET MOMEHT, Cpeau
BCeX PYIMX KOHCYJIBTAHTOB OHM BBIOpanyu MeHs. [Ins aToro
g oTuUM¢oOBaIa CBOIO VICTOPUIO, MOJ0Opana KOHTEHT U Hadya-
JIa pacIpoCTpaHATh MHPOPMALNIO O cebe BCeMU JOCTYIHBIMU
CpeAcTBaMI: YCTHO, MMCbMEHHO U IO «capadaHHOMY pajyio».

ITOT IpoIlecc 3HAKOM JII0OOMY YelIOBEKY, MI3MEHUBILIEMY Ha-
IpaBjIeHNe KapbepHOro passurus. [lo Mepe TOro Kak s packpy-
4MBaja CBOJ KOHCA/ITHHIOBBI Ou3HeC, padpabarbiBasi Ijisi KOp-
HOpALyiT MAPKETUHIOBbIE CTPATETHM, KO MHe CTa/Iu 00paIaTbcs
IVPEKTOpPa, Y3HABIINE VCTOPMIO MOETO CTaHOB/IeHuA. Mory
51 IOMOYb ¥IM IPOgeCCUOHATIBHO TepeopueHTpoBarbcsa? C yero
UM HauMHATb? A eciM OHU caMU He 3HAIOT, KyJa UM ABUTaTbCA?
Kak u3MeHNTb MHeHMe, CTIOXXMBILEeCA O HUX Yy OKPY>KAIOIIMX?
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A ITPOKOHCY/IbTUPOBA/Ia MHOXKECTBO JUPEKTOPOB OTHOCUTEIDPHO
X IIEPpCOHAIbPHOTO pe6peH11MHra. PeSy}IbTaTOM HallInx 66C€JI CTa-
JIa 9Ta KHUTA. HaHCIOCb, OHa BaM IIpUTroAUTCH, KOrjia Bbl B OU€peEN -
HO pa3 3afyMa€eTeChb O CMEHE I'IpO(beCCI/H/I.

NCKycCTBO NEPCOHANbHOMO pebpeHanHra

B mecaTu cnenyomyx I/1aBax s IO3HAKOMJTIO Bac C IPOLIECCOM TIe-
PEOCMBICTIEHNA >KU3HEHHOTO Iy T C TIOMOIIIbIO MCTOPUII-KeIiCOB,
YIpaKHEHWIT 1 OCHOBaHHBIX Ha MCC/IEOBAHNX PeKOMEH/IALINIA.

JTro60it 6M3HEC-TTPOEKT WM BOEHHAs Omepanus JO/KHBI
HA4MHATBCS C PEKOTHOCIMPOBKY, IO9TOMY B I/IaBe 2 MbI BbI-
SCHUM, KaKUMM Bac BUAAT OKpPY>XXaloljue B JaHHBII MOMEHT.
Yro mopy o Bac fymaroT? Kak K BaM OTHOCATCA? 3a YTO yBaXka-
10T? YTO BaM MelllaeT U TOPMO3UT JiBMKeHMe?! [ mpencTaBiio
BaM CTpAaTerMy M YIPaKHEHMs], C IOMOIIbI0 KOTOPBIX MOXXHO
cobpatb nHGOPMALMIO Y APY3eil U KOJUIET 1 IIPY 9TOM He BbI-
I/IA7leTh Ha30J/IMBBIM.

B rmaBe 3 Mbl 0oOpaTmMcs K MCC/IEHOBAHUIO BAILErO «Me-
CTa Ha3HaueHuA». JVIHOTfa MIOOM CTPAcTHO XOTAT IIepeMeH,
HO He MOTYT OOBSICHUTD, KaKMX VIMEHHO. S mogpo6Ho omuury
IpYeMBbl, II03BOJIAIOIINE MCCIe0BaTh IOTEHIIMAIbHbIe NHTepe-
Cbl — OT YTEHUSA KHUT ¥ CTaTeil 10 MHGOPMALVIOHHOTO VIHTEp-
BBI0, — I PACCKaXXy, KaK IPaBMU/ILHO IIPOCUTD JIIOfieil O TIOMOIIN,
KOT7Ia BBl HAYHETe CTPOUTH HOBOE OyAyliee.

B raBe 4 MbI IpoBeieM TeCT-IpaliB HOBOro My TH. £ pacckaxy
0 JIOASIX, KOTOpble IpUMepPMIN HOBYIO Ipodeccuio, mopaboTas
BOJIOHTepaMI, 00y4asch Ha pabodeM MecTe, YUacTBYsI B KOMUTe-
Tax M COBeplLIas Apyrue MOJOOHbIe MOCTYIKY, a TAKXKe I0COoBe-
TYI0, KaK 3aMeyaTh caMble 6/1aronpyATHbIe BO3MOXXHOCTY M MaK-
CUMM3UPOBATD OT/ja4y OT MMEIOIIETOCs OIbITa PAOOTHI.

B riaBe 5 peub moiizieT 0 TOM, KaK BbIpabOTATh U OTTOYNTD He-
06xofIMMbIe /I IEPCOHAIBHOTO pebpeH/ayHra HaBbIKM. Kak HbI-
HelHAA npodeccust moMoxer obpectu pabory meursr? HyxHo
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I CHOBA YYMTBCS, WIN TPATUTh HA 0OydeHue — BCe PABHO YTO
Opocatb JleHbru Ha BeTep? MblI pasbepem Hambomnee sdpdexTus-
Hble ¥ 5KOHOMIYHBIE Ty TY IPYUPAIeHVsT 3HAHWIL.

[1aBa 6 OCBsIeHA CYIIECTBY TPYAHOY/IOBMMOMY — HaCTaB-
HUKY. KaX/IbIil X0UeT ero HaiTi, HO YAAaeTCs 3TO PeIKIM CYacT-
nuBYMKaM. S pacckaxky, Kak OTBICKATb 3Ty >KeMUy>KUHY — IIOfi-
XOJAIIeT0 KaHAW/ATa, YTOBOPUTD €r0 IOMOYb BaM M IIOJTY9NTh
OT OOILEHNSA C HUM MaKCUMYM IIOJIb3BI.

[Ipounras I71aBy 7, BbI Hay4YMTeCh MPEBPAIaTh CBOU OT/IN-
4MTeNbHbIe 0COOCHHOCTY B JOCTOMHCTBA. BBl HaBepHsAKa He pa3
CTA/JIKMBA/IMCh C TeM, YTO JIOAM CYUTANIM Ball HpedbIAyLuit
OIIBIT HEHY)XHBbIM. Terepb BbI CMOXeTe [JOKa3aTb MM, 4TO O7a-
rofgaps pasHOOOpPa3HbIM 3HAHUAM U HaBBIKAM BBl CIIOCOOHBI
paborarb ropasmo s¢¢exTrBHee OCTaNbHBIX. Sl Ha ImpuUMepax
NOKaXYy, Kak moayu nuddepeHIUpy0T cBou OpeHAbl U Ipuob-
PeTaloT U3BECTHOCTb BCIIEACTBYE HEITOXOXKECTU M COXPaHEHMS
BEPHOCTY CBOUM YOeX/IeHVAM.

B rnmaBe 8 MbI 3aliMeMcA co3faHMeM Baleli ucropun. Jlrogam
XOYeTCA MMOHATD, KTO BBI, I0O9TOMY HY>KHO IIPUTOTOBUTB J/I1 HUX
VICTOPHUIO, B KOTOPOJT BbI OOBACHNUTE CBOJL IIyTh U CBSDKETE BO-
eIMHO IPOLIIOe 1 HacTosAIee. A caMOe BaKHOE, MBI PACCKaXKeM,
HOYeMy Balll HEOXKVJAHHBIN [IepeXOfi I3 OTHOII chephl AesATeNb-
HOCTU B JAPYTYIO BBITOJIEH [I/IA HUX, ¥ YOeUM B TOM, YTO OH CO-
OTBETCTBYeT Balllell MICTVHHOI IPUpOfe.

VTak, HacTana nopa BBIITK U3 TeHU. B rmaBe 9 Mbl 06cynum
MeXaHM3M IIpe3eHTAIVM Balllero HOBOro «i». Korma Hy>xHO 3a-
IIyCKaTh CBOII HOBBIN OpeH/? ECThb /tu cTpaTernyeckye mOgXOMbI
K YIpaBJIeHUIO 3TUM IpoueccoM? Kak cOXpaHWUTD IOS/IbHOCTD
IPeXHNX APy3ell U KOJUIeT, KOTOpble NaBHO Bac 3HAIOT M MO-
TYT YAUBUTHCS CTONIb PE3KOMY IIOBOPOTY B BallleM KapbepHOM
myTi? MBI TaK)Ke IOTOBOPYM O Ma/IOM3BECTHBIX CTPATETUAX, Ta-
KUX KaK OObellMHeHe C peKOMEeHAATe/AMI-9KCIIePTaMI 1 BBI-
ABJIEHJE TOPAYNX TOYEeK B KOMIIAHMY VIV OTPAC/IN, Ifie IIaHChI
Ha Ipo¢eCcCHOHAIbHBII YCIleX OYAyT BBIIIE BCETO.
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B rmaBe 10 MbI OCBOMM KOHKPETHBIE IIPVEMBI, O3BOJLAIOLINE TO-
Ka3aTb CBOM CHJIbHBIE CTOPOHBI, IIPOM3BECTH BBITOHOE BIIEYAT/Ie-
HJe Ha HY>KHBIX JIIOfiell U YOemUTh X B TOM, 4TO BbI ITpodeccuo-
HaJL. ¥ /060ro CTy/IeHTa XYH0KeCTBEHHOI! CIIeI[11a/IbHOCTY BCerzia
HaroToBe nopt¢onno. B Mupe 61M3Heca cuTyaums Takas xke: HU-
KTO He BOCIIPMMET Bac Bcepbes, II0Ka Bbl He IIPOIeMOHCTpUpYeTe
CBOJI ypOBeHb IPO(deCcCHOHANIbHOI oAroToBky. IloTeHIManbHbIe
K/IMEHTbI WM PabOTOfaTe/M 3aXOTAT MO3HAKOMUTBCA C BAIVIMM
HOAXOfiaMM TIPEXK/ie, YeM IOANMIIYT KOHTpakT. (Ipadrdeckmit gu-
3aifHep, HAIpMMep, 3aMO/TyYUT HOBOTO KPYITHOTO 3aKa3uMKa, eCIy
[ACT JIIOAM BO3MOKHOCTb O3HAKOMUTbBCS C Tajlepeeil CO3TaHHBIX
YIM KOPIIOPATMBHBIX JIOTOTUIIOB.) MbI IOTOBOPKM O TOM, KaK pac-
KPYy4MBaTb CBOJ OpeH[ B MHTEPHEeTe, COTPYAHIYATD C M3BECTHBIMM
B Baileil cdepe opraHmsanyamMm, yOIMKOBaThCS B IPOGUIBHBIX
JKYPHaJIaX, 3aBOEBBIBATb JIOBEpYeE, 3aHVMasA JUAUPYIOIIe TI03MU-
1Y B TPOQeCCUOHATBHBIX ACCOLMALIVAX, U T. IL.

K rnaBe 11 BbI HOCTpoOUTE CBOJ HOBEHbKMIA, €llje IepOXOBaThIi
OpeHf U 3aiiMeTeCh CO3AHNMEM ero MMMPKA Ha pbIHKe. S paccka-
XY, KaK1ie KaHa/bl CJIefyeT PeryIApHO MOHUTOPUTDb B MHTEpPHETe
¥ KaK Ha/Ia[IuTh MEXaH13M 0OPaTHOI CBA3Y, YTOOBI ObITh YECTHBIM
¢ co60it. MBI TOrOBOpMM, KaK 00BEVHUTD CTAPbIiT I HOBBIIT OpeH
Y COXPAaHUTDb IPEEeMCTBEHHOCTb, HENPEPBIBHO JBUTAsCH BIEper.
(OKemaHye BBIIITH Ha MeXIYHAPOIHBI YPOBEHb TaK M OCTAHETCS
KeTIaHMeM, eC/Ii BbI He BBIYYITe HOBbIE SI3bIKY U He yUTeTe HIOaH-
CBbI APYTUX KYIbTyp. HeBO3MOXXHO IIPOCTIBITH MEL|eHATOM, CHIe/aB
OJJHO-e[IIHCTBEHHOE MOXKepTBoBaHue.) CeKpeT ycIexa 3aKkIodaeT-
s B TOM, YTOOBI IIOCTOSTHHO paboTaTh He MOKIajas pyk. 5 mosHa-
KOMJIIO Bac ¢ TpodeccroHanamu, KOTopble ZOOVIICH YCIIeXa, ¥ OHM
CaMM PaCCKaXYT, KaK MM 9TO YHAIOCh.

Haxonern; B ammiore Mpl MOBTOPMM BCe LIATM M HapucyeM
KapTy 0OHOBJIEHHOTO IpodeccronanbHoro naxymadTa. Ber yxe
OCBOWJIY HOBYIO NIPO(EeCccHIo ¥ XOTUTE 3HATh, KaK BaC BOCIPU-
HMMAIOT, 9TOOBI YIPaB/IATh CBOMM MMuUmKeM. Crienys npemno-
YKEHHOMY a/ITOPUTMY, BBl CMOXKeTe chOpMUPOBaTh OPeH I, KOTO-
PbIit TIOKaXKeT, KTO BbI U KeM XOTUTE CTaTh.
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