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[MTABA 1

YTo Takoe TpyaHbIN ananor

N KoMy 3TO MOXKeT
OBITh UHTEPECHO?

I'nasnas npobaema KOMMYHUKAUUUL — MO
UNLNO3US, UMO KOMMYHUKAYUS NPOUCXOOUM.

Jxopax bepuapp llloy

Korza ntou BIiepBBIE CJBIMIAT TEPMHUHBI «PEMIAIOIIUN AUAIOT», «<KPUTHU-
YeCKHU BaXKHBIA JAUAJIOT», «TPYAHBIN AUAJIOr», B BOOOPaKEHUH MHOTHUX
MEePBBIM JI€JIOM BO3HUKAIOT 06pa3sbl MPe3uIeHTOB, UMIIEPATOPOB HJIU
IpeMbeP-MUHUCTPOB, CUAANINX BOKPYT OTPOMHOTIO CTOJIA U 06CyKAat0-
mux Oygymee cBoero Hapoga. KoHeuHo, UX AUanoru 0OBIYHO MPUBOAAT
K BechbMa MIMPOKOMACUITaOHBIM MOCJAEACTBUAM, HO B Halllell KHUTE pevyb
uzeT He 0 HUX. MBI MMeeM B BUZY B3aUMOZEUCTBHUA, YIaCTHUKOM KOTOPBIX
MOXKeT CTaTh KaxKbI! U3 Hac. OTO JUAJIOrH, KOTOpble MBI BeleM H30 JHA
B ZIeHb 1 KOTOPBIE OYeHb MOIIHO BIUAIOT Ha HAIy KU3Hb.
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YTO Takoe TpyAHbIN Aranor 21

I/ITaK, YTO XKe aesaeT HEKOTOpre Hallu AWaJoru pr,Z[HbIMI/I, B OT-
JIMY¥e OT OOBIYHBIX, OBITOBBIX U IMPOCTHIX? BO-MEepBHIX, HATUYKE pPA3-
JNUUHBLX MHeHull. HampuMep, BBl TOBOPUTE ¢ 60CCOM O BO3MOKHOM IIO-
BBIIIIEHUU 110 C]Iy)K6e. OH CYHUTaET, 4YTO BHI K 3TOMy IIOKa He T'OTOBHI,
BBHI JKe yOeXkieHbl B 06paTHOM. BO-BTODHIX, 8bicokue cmasku. CKaxeM,
BBl BCTPEYAETECH C YETHIPbMS KOJIJIETaMH, 4TOGBI BHIPAGOTATh HOBYIO
MapKeTUHIOBYIO CTpaTeruio. Bam mpocto HeoOX0AUMO U3MEHUTH OU3-
HecC-I1oAX0o4 KOMIIaHU M, NHa4ye ef/i He JOCTUYb HAMEUYEHHBIX €XXEeroJHbIX
nenei. B-TpeThux, cunbHble amoyuu. HampumMep, BO BpeMs BIIOJHE CIIO-
KOWHOM Oece/ibl C CYIPYrOM OH BAPYT 3aBOAMUT PE€Yb O «TOM MHI[UIEH-
Te», IPOU3OIIE/IIIEM Ha BUepallHeil BeueprHKe. Bbl BOBCe U He AyMaiu
HU ¢ KeM QJIMPTOBATh, HO, IIO CJIOBAM Balllero My’Ka, «4yTh JIU HE I1[eJI0-
BaJIUCh C TEM napHeM». BBl ke 2TOro coBCceM He IMOMHUTE. A IOMHUTE
TOJIBKO, YTO CTapauCh OBITh BECEJOM U CO BCEMU Z06POKETATENbHOMU.
Ho guajior 3akaHYMBAETCSA TEM, YTO CYNPYT YXOAUT B CBOIO KOMHATY
BHe ce0s OT rHeBa.

Bbicokue cTaBKM

Vinu, BO3MOXXKHO, Ha TOH Ke Be4epUHKE B KaKOM-TO MOMEHT BBl OCTAHO-
BUJICH NTEPEKUHYTHCS TAPOH CJIOB C BALITUM BeChbMa KOJIOPUTHBIM COCEIOM
0 €ro 3710pOBbe, a OH BAPYT 3asaBisAeT: «KcTaTu, o BaleM HOBOM 3ab0pe...»
B uTore BMeCcTO IPUATHOM CBETCKOM GeceZbl BbI OKa3bIBAETECH BTAHY-
TOH B ropsiume e6aTsl 110 IOBOAY ITepeHoca HOBOT'O 3a60pa Ha HECKOJIBKO
CAaHTUMETPOB B ITyOb Balllero y4yacTKa. Bcero Ha HECKOJBKO CaHTUMe-
TpoB! B KOHIle KOHIIOB coceJl yI'poXKaeT BaM cyzAe6HbIM UcKoM. Ho 1 BBI
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22 TpyaHble ananoru

He 0CTaeTech B JIOJTY, 3aABJIAA, UTO OH IIOCTOSHHO CYeT CBOH HOC B Uy’KUe
Ziena. DMOLIUH No-HACmosuweMy HaKaIgIOTCA.

Takue AMaJOTH MBI Ha3bIBaeM TPYAHBIMU U ITOUCTHHE PEIlaioINMU,
a He TIPOCTO HENPUATHBIMU WM HANPSXKEHHBIMHU, M3-32 TOTO YTO UX pe-
3yJIbTaThl CIOCOGHEI OKa3aTh OOJIBILIOE BAUSHYE Ha Ballly JKU3Hb.

B Ka’k/[OM 13 OIMCAaHHBIX CJIyYaeB YTO-TO B Balllel KU3HU MOXKHO OBLIO
M3MEHUTH HaBCerJa — B JIYYLIYIO VI XYAIIYIO CTOPOHY. O4eBHUHO, YTO
MIOBBIIIIEHNE [T0 KAPbEPHOMH JIeCTHUIIe UMeeT OIPOMHOE 3HaYeHUe /1151 60JIb-
IIMHCTBA JoJel. Ycrex cTpaTeruu Baulell KOMIIaHUHY IOBJIUsET Ha Bac
Y Ha BCeX, KTO B Hell paboTaeT. Bamu OTHOLIIEHHUS C CYIIPyTrOM, HECOMHEH-
HO, CKQXXyTCS Ha BCEX acIleKTax Ballel kxu3HU. Jlaxke eb6aTsl 110 IOBOAY
o6beKTa cToJIb 6aHATBHOTO, KaK 3a60p MEXAY ABYMS y4acTKaMU, IIOBJIH-
AIOT B Ja/IbHeHIIIeM Ha Bally OTHOIIEHUSA C COCE/IOM.

HecMOTpsl Ha OTPOMHYI0 Ba)XHOCTH TPYJAHBIX JAHAJIOrOB, MBI 9YaCTO
BO3/IeP)KMBAEMCS OT HUX U3 OTIACeHUsI, YTO TOJBKO YXYAUINM CUTYAIIHIO.
MpbI cTanmy UCTUHHBIMU MacTepaMU B Jiejie HeJONMyIeH!Us OCTPHIX, He-
yAob6HBIX AucKyccuii. Koseru nmo paboTe OoTIpaBiadioT ApyT APYry CO-
OOLIEeHUA 110 3JIEKTPOHHOM MOYTE, XOTS UM CJIeZ0BaI0 OBl BCTPETUTHCS,
CKa’keM, B KOpuope niu kade U IOroBOPUTH 10 AyIiaM. Bocchl, BMecTo
TOTO YTOOBI IMYHO MOOOUIATHCA C MOAYUMHEHHBIM, OCTaBJIAIOT €My CO00-
IeHHe Ha roJ0CcoBOH nouTe. POACTBEHHUKU U YJIEHB CEMbHU, €CIU BO3-
HUKaeT CIUIIKOM OCTPBIM WJIM HENPUATHBINA BOIPOC, CIENIAT CMEHUTD
Temy. OWH Halll, aBTOPOB, PYT Y3HAJ O TOM, YTO €T0 KeHa C HUM Pa3Bo-
[AUTCS, U3 COOBIIEeHUs I'OJ0COBOM MOYTHI. VIHBIMU CIOBAMU, MBI UCIIOJb-
3yeM Jiro0Oble IpUeMBI U TAKTUKHY, JIUIIb OBl YHTH OT AUajora Ha TPyAHbIe,
Ba)XKHbIE ¥ YMOILIMOHAIbHbIE TEMBI. A TaK OBITH He ZOKHO. HayuyuBIIKUCH
BECTH TPYJHBIE IUAJIOTH, BBl CMOXKETE TOBOPUTD C KM YTOZHO IIpaKTHU4e-
CKU Ha JII00YI0 TEMY.

Mpopaxa Opckoro nepuoaa

[>xo3ed lpeHHN npurnallaeT Bac B xpaHunuile suaeo VitalSmarts n 3Hako-
MUT C PUKOM, KOTOpbIM 0ByyaeT HOBOro npofasLa. [ocMoTpurTe, Kak HOBbIN
COTPYAHWK NO MMeHW Malkn ycTparBaeT CLeHY KAneHTY. A Kak Obl Bbl MO-
AOLWAV K 3TOMY TRYAHOMY Auanory?*

* o . .
YT06BI TOCMOTPETH 3TY U APYTHe BUAEO3AIUCH, ToceTuTe caThl www.CrucialConversations.
com/exclusive u www.smartvalues.ru/exclusive.
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YTO TaKkoe TpyAHbIN Ananor 23

TpyaHbI gnanor

Pasrosop Mexay AByma unu 6onee NofbMu, KOraa, BO-NEPBbIX, CTaBKM Bbl-
COKW, BO-BTOPbIX, MHEHWA PA3MNYaIOTCA, B-TPETLUX, MPUCYTCTBYIOT CUMbHbBIE
SMOLN.

Kak Mbl 06bI4YHO cnpaBisiemMcs
C TPyAHbIMN Ananorammn?

CaMm ¢akKT TOro, 4TO BbI HAXOJUTECH B CUTyallMH TPYAHOIO Auajora (Maiu
cobupaeTech €ro HayaTh), OTHIOAb HE O3HAYAET, YTO BHI MMOMAJU B beay
Y HUYEero XOpOoIIero BaM JX/JaTh He MPUXOAUTCA. B 1eHCTBUTENBHOCTH,
CTOJIKHYBIIIMCH C HEOOXOAUMOCTbIO BECTH TPYAHBIN AUAJOT, Mbl MOXEM
c/ielaTh OJHY U3 TPEX Belllei:

1. M36exaTh TPYAHOTO AUAjIOra.
2. TIpoBecTu ero HempaBUJIBHO.

3. IIpoBecTu ero nNpaBUILHO.

BeI60p Ha MePBbIi B3MVIAJ ZOBOJBHO MIPOCT: YXOAUIIL OT TPYAHBIX JAU-
aJIOrOB — CTpaZiaelllb OT IIOC/Ie/CTBUM; BeJlelllb UX HEMPaBUJIbHO — CTpa-
Jlaellb OT TocaeAcTBUM. TpeTuil BapuaHT — MOBECTU TPYAHBIN JUAJIOT
IIPaBUJIBHO.

«Hy, He 3Ha10, — HaBEPHKA IIOAyMaJly Bbl. — V13 3TUX BapUaHTOB I OB,
SICHOE /IeJIO, BHIOPAJT TPEeTH».

Korpa Bonpoc aAna Hac 0co6eHHO BaXeH,
Mbl AeiCTBYeM HauxyaLmm o6pasom

Ho Beziem 1 MBI TpyZHBIE UaJoryu IpaBuabHO? Korza pa3roBop cTaHoO-
BUTCS MO-HACTOSI[EMY OCTPBIM U HaNpsKeHHBIM, ZieJlaeM JIU MBI [1ay3y
U TIyOOKUU BZOX, TOBOPUM Ji caMuM cebe: «Cror! 3To TpyAHBIN Aua-
sior. Hy>kHO OBITh IOBHUMAaTebHee»? BeiOupaeM i 3aTeM HAUIYYIIUi
B JaHHOM CUTYyaIlUU CII0cob AeicTBUi? [IpeIBUS pa3roBOp Ha TPYAHYIO
JlIsI HaC TeMY, BCTYIIaeM JIKM MBI B IMAJIOT, BMECTO TOTO YTOOHI n3beraThb
ero? MHorza za. IHOT1a MBI IEMCTBUTENBHO CMEJIO HAYUHAeM 06CyXKe-
HHe OCTPBIX Te€M, KOHTPOJUPYEM CBOe IOBeJleHUe, B3BEIIMBAEM BCe «3a»
U «IIPOTUB». VIHOT/1a MBI TPOCTO XOPOULUL.
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24 TpyaHble ananoru

Ho Bce ocTasbHOE BpeMs, BCIO OCTATbHYIO JKU3Hb MHI ZIefiCTByeM MHave.
B 3TM MOMEHTBI MBI 10 TOH WJIV MHOW IPUYMHE [IeCTBYeM HaUXyAIIUM 00-
pasoM: KpUYUM, IIpeKpallaeM pasroBop, TOBOPUM TO, O UeM IT03Ke OUeHb
coxxasneeM. U yuem Ba)kHee beceza, yeM OOJIbIIE OHA /I HAC 3HAYUT — TO
€CTh B TeX CJIy4asax, KOrja AUajjor U3 0ObIYHOr0, GBEITOBOTO ITpeBpaliaeTCs
B TPYZAHBIH U peNIaloIIi, — TeM, KaK IPaBUJIO, XYAIINUH CIIOcO06 AeHCTBUM
MBI BEIOMpaeM.

[ToueMy Tak IPOUCXOAUT?

ITomomy umo mut HenpasuibHo ycmpoeHsl. Korza 6ecesia mpeBparaeTcs
13 0OBIYHOTO Pa3roBOpa B TO, YTO HA3BIBAETCH TPYAHBIM UAJIOTOM, MBI
CTAJIKMBAEMCs C IIPO6IEMOIL. DTO MPOUCXOJUT IIOTOMY, YTO SMOIIUU Mellla-
0T 3¢ heKTUBHOMY 00IIeHUI0. BecurcieHHbIe TOKOIEHU S HAIIUX TPEAKOB
chopMupoBanu reHsl, MOATAJKUBAIOIINE HAC K TOMY, YTOOB B CUTyaIluU
TPYZHOTO Majora MbI CpakajJuch UIX yberanu, a He UCIOIb30Bau pas-
YMHOe yOesK/IeHUE U MTPOSIBIISIIN YBaXKUTETbHOE BHUMAHUE K COOeCeTHUKY.

PaccMOTpUM NpUMep TUIIMYHOT'O TPyAHOro auanora. CobecelHUK BHI-
pakaeT BaM CBOe HecoIJIacHe II0 BOIIPOCY, UMeIOIIeMY /I BaC OTPOMHOE
3HauYeHUe, ¥ BOJIOCHI y BAaC Ha 3aTHUIKE TYT JKe BCTAIOT AbI60M. [Ipeamnoso-
JKHM, C 80J10CAMU-MO BHI €Ille CMOXKETE CIIPaBUTHCA. Ho, K COXKaIeHUIO, Balll
OpraHMW3M STUM He OrpaHHYMBaeTcs. /[Ba KPOIIEYHbIX OpraHa, pacroJo-
JKEHHBIX HEIIOCPEJCTBEHHO HaJ MIOYKaMU, BHIOPAChIBAIOT B KPOBb U3PS/-
HYIO IIOPIIUIO aZipeHanrHa. V1 BOT 9TO BBl KOHMPOAUPOBAMb yKe He MOXKe-
Te. JlTaHHBIM MIPOIECCOM KOMAaH/YIOT BAalll HAAIOYEYHUKH, & BAM 3aTeM
MIPUXOAUTCS C TUM CYI[ECTBOBATD.

Ho u aTo eme He Bce. Bam M03r HauMHaeT YCUJIEHHO HAINPaBIATh
KpOBb K OpraHaM, OTBe4YalolluM 3a HauboJjee NIPUOPUTETHEIE B JaHHOU
CUTyalW¥ BUJBI IeATEIPHOCTH — HAaHECEHUeE yJapoB U 6ercTBO OT Bpara,
007115151 IPU 3TOM BCe OCTAJIbHBIE OPTaHbl. B KPYIIHEIE MBILII[BI PYK U HOT
IIOCTYTIaeT 60bule KPOBY, @ B 4YaCTH MO3ra, OTBeYaolye 3a JOTUIecKoe
MBIIIIeHUe 60jiee BHICOKOTO MOPsA/IKa, COOTBETCTBEHHO MeHble. B uTore
BBI BCTYIIaeTe B TPYAHBIN JUAJIOT, BOOPY>KEHHBIE IIPUOTU3UTENBHO TAKUM
)Ke MHTeJIJIEKTYaJIbHBIM apceHasoM, KakuM ob1aZiaeT Makak-pe3syc. Barre
TEJIO TOTOBO BCTYIIUTh B CXBATKY C HAalaaloUMM Ha Bac cabe3yObIM TUT-
POM, HO He F'OTOBO K pelleHUI0 MPobieMbl ¢ 60CCOM, COCEZOM U I0PO-
UM BalleMy CepAIY CYIPYTOM.

Mbt Haxodumcsi nod 6onvwum dasieHuem. TyT cieAyeT YIOMSIHYTh
emte 06 ofHOM BakHOM dakTope. TpyAHBIE JUATOTH YAaCTO HAUMHAIOTCSA
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Y10 Takoe TpyaHbIN Avanor 25

CIIOHTaHHO. Yalre Bcero OHM BO3HUKAIOT ITPaKTUYeCKU U3 Huvero. U mo-
CKOJIBKY Bac 3aCTalOT BPACILJIOX, BbI BEIHYK/JEHbI OCYIEeCTBIATh YPE3BHI-
YaiHO CJIOXKHOE B3aUMO/ENCTBUE C IPYTUM YEJOBEKOM B PEXXUME pealb-
HOT'0 BpeMeHU — HU BaM MHCTPYKIIUH, HU YIUTEIeH U KOHCY/IbTaHTOB, HY,
V2K KOHEYHO, KOPOTKOT'O IIepephIBa, BO BpeMs KOTOPOTO KOMaH/a CIeIy-
aJINCTOB CIEIIUT BaM Ha IOMOIb ¥ HaKayMBaeT Bac Kydyel oCTpOyMHBIX
UJen.

A 4aTo Ke y Bac umeemcs B Hanu4duu? KOHKpPeETHBIN BONIPOC UJIU TeMa
A7 06Cy’K/IeHus, Balll cobeceIHUK U MO3T, OIIbSTHEHHBIN a/[peHaTnHOM
Y IPaKTHUYEeCKU He CIIOCOOHBIN K Pal[OHAIBHOMY MBIIIJIEHUIO. TaK CTOUT
JIA YAUBJIATHCS, YTO MBI YaCTO TOBOPUM U JI€JIA€M TO, YTO B HACTOSIIUN
MOMEHT Ka)XeTCsI HaM HZleaIbHBIM, HO IT03Ke [TOHKMMAaeM, YTO 3TO OBLIO,
MATKO F'OBOPS, HE CIUIIKOM YMHO.

«O 4eM 5 BoobI1e yMas?» — HeloyMeBaeTe Bbl, XOTA IIPaBUJIbHee OBLIIO
OB 3aZ1aThCs APYTUM BolpocoM: «KakKoil 4acThi0 MO3ra s TOTZa AyMaJ?s

VicTuHa e B TOM, YTO BBl B CTOJKHYJIHCH C HEOOXOZAMMOCTBIO O[HOBpE-
MEHHOTO Y CPOYHOI'O pellleHus MHOXEeCTBa 33/a4, B TO BpeMs KakK Ball
MO3T BBIIIOJIHAJ IPYTYI0 paboTy. BaM ellje moBe3JIo, YTO y Bac He CIYUUIICT
HHCYJIBT.

Mbubt 03adauenst. He cTouT 3ab6bIBaTh U elle 06 OZHOM OCJI0KHEHUU.
CTOJNKHYBIIUCH ¢ HEOOXOAMMOCTBIO BECTU TPYAHBIHM AHAJIOT, BBl OOBIYHO
He 3HaeTe, ¢ 4Yero HavaTb. [IOCKOIBbKY B peasbHOM KU3HU BBl He CIUIIKOM
4acTo BUAENU MoJeu 3 GEeKTUBHBIX HABBIKOB OOIIEHUS, IPUXOAUTCS Pe-
IaTh 3TO OYKBAJbHO HA XOZY.

[TpeAnonoKUM, BB 3allJIAaHUPOBAIU HEKUH TPYAHBIN AUAIOT — BO3-
MOXXHO, Z]Ja’ke MBICJIEHHO OTpeleTHUpOBaIu ero. Bam Ka)eTcd, YTO BbI
MO/TOTOBJIEHB! ¥ XJIaJHOKPOBHEI. [apaHTUPOBaH JI BaM ycliex? Bosce
He 00s3aTeIbHO. BB BIIOJIHE MOXXeTe BCe UCIOPTUTD, NOO COBEPIIEHCTBO
JIOCTUTAeTCA He MPAaKTUKOU, a cogepuleHHOl MTPaKTUKON. DTO O3HAYaeT,
YTO ZJIS Hayajla BaM HaZi0 3HATh, B YeM MMEeHHO HY>XHO NPaKTUKOBAaTh-
cs. A BBI 3a9aCTyIO 3TOr'O He 3HaeTe. BIo/IHe BEPOSITHO, YTO BBl HU Pa3y
B J)KM3HU He BUJEIU Ha Jiejie, KaK Jy4lle BCero MoAXOAUTh K PeIleHUI0
TOM MK MHOM pobieMbl. CKOpee BCEro, BaM HEOZHOKPATHO IIPUXO/U-
JIoCh HabJII0/1aTh, KaK He HA00 3TOTO /ieslaTh, Ha IIPUMepe /py3eii, KoJier
U — Ja-7al — gake BallUX POAUTEJEN. Y IO CyTH, BIIOJIHE BEPOSITHO, YTO
BHI He Pa3 U He [IBa KJIAIHUCH cebe, YTO HUKOI/IA B )KM3HU HE CTAHETe TaK
IIOCTYTIATh.
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U BOT Temepb, B OTCYTCTBUE HA/IEXKHBIX 3IPaBBIX MO/IeJIel TIOBe/IeHNU ],
BbI OKa3bIBaeTecCh B TYIIMKe. Bbl 03a/1a4eHbl U He 3HAeTe, 4TO eaTh. 1 Kak
Ke BBI TocTymnaeTe? Kak 60JbIIMHCTBO JI0ZIei. Bl MMIIpOBU3UpYETE, Jeli-
CTByeTe 110 HauTuio. [lozibupaeTe cI0Ba, CO3ZaeTe ONpeieleHHOe HaCcTpoe-
HUE U IPUAYMBIBaeTe pa3Hble CIOCOOBI, KOTOPhIE, KaK BaM KayKeTCH, TOJIK-
HBI cpaboTaTb, — U BCE TO BHI /leJIa€Te B CUTyal[U¥ MHOT03aZa4HOCTU
C MO3r'OM, UCIBITHIBAIOIINM KHCIOPOAHOE I'OJI0JaH1E U3-32 OTTOKA KPOBU.
HeyauBUTEIBHO, YTO, KOTZIAa 06CY’K/JaeMBbIil BOIIPOC /Jisi HAC 0COGEHHO Ba-
JKEH, MBI 9aCTO BeZieM cebs1 HauXyALUTUM 06pa3oM.

Mbl cosepuuaem camoybutiicmeerHble deticmaus. B 5ToM HApKOTHUYECKOM,
OTYIIEHHOM COCTOSIHUU MBI BHIOMPaeM JJisi BeJeHUS TPYAHBIX AUAJIOTOB
CTpaTeruu, KOTOPhIE U/E€aNbHO TOAXOAAT pa3Be UTO /Jisl TOTO, YTOOBI IMO-
MellaTh HaM ZOCTUYb XKeJTaeMoro pesyiabTaTa. Mbl caMU CBOU 3jIeiInne
Bparu — U JlaXke He 0CO3HaeM JTOrO.

BoT kak 3T0 paboraet. [IpeiI0oI0XKUM, BBl 3aMETHIIH, YTO YEJIOBEK, KO-
TOPBIN BaM OY€Hb JIOPOT, YAEJSET BaM BCe MEHbIIIE ¥ MEHbIIIe BHUMaHUs.
BBl TOHUMaeTe, YTO OH MHOTO paboTaeT, HO BaM BCe PaBHO XOYETCs MPO-
BOZUTH C HUM 00JIbIlle BpeMeHH. BBl HECKOJIBKO pa3 HaMeKaeTe eMy O IIPO-
6sieMe, HO JIIOOMMBIN HUKAaK He pearupyer. Brl pelaeTe He JaBUTh Ha HETO
U 3aMbIKaeTech B cebe. Brl 3amanuuBaeTe mpobsiemMy. [IOHATHO, YTO CO3-
JlaBIIAsICSA CUTyallus Bac He YCTPaMBaeT U Ballle HEJOBOJbCTBO BPeMs
OT BpeMeHU NTPOPEIBAeTCsA HapyXKy B GopMe capKaCTUIeCKUX 3aMeYaHU.

«OyepesiHasA cBepXypo4yHas paboTa? 3Haelrb, y MeHA B peiicOyke eCcThb
ZIPy3bsi, C KOTOPBIMU S BUJKYCh Yallie».

Ha sToM 3Tame cuTyalys CTAHOBUTCS OKOHYATEIbHO MIPOUTPHIIIHOM,
obpedeHHO! Ha npoBaJ. YeM OoJblile BBl A3BUTE U TOBOPUTE KOJKOCTH,
TeM MeHbIIIe TIOOMMOMY YeJIOBEKY XOUETCs OBITH PAZOM C BaMH. BBI Ipo-
BOZITE BMECTE ellle MeHbIlle BpeMeHHU. Bbl CTAHOBUTECH BCE paspaku-
TeJIbHee, ¥ HUCXOAAIAsA CIIUPalb 3aKPyYUBAETCS BCE JlaJIblle U Jablle.
ITo cyTw, Ballle IOBe/IeHE IPUBOJUT K TOMY, Yer0 Bbl M3HAYaJIbHO HE XO-
TeJsu. BBl yroguiu B caMoyOUCTBEHHBIM TOPOYHBIN KPYT.

Vinu fpyroil mpuMep, Ha 3TOT pa3 ¢ CoOceZoM 1Mo KoMHaTte Teppu, Ko-
TOpBIN GepeT 6e3 crpoca ofeX /Ay, Ballly U IBOUX APYTUX COCeZel, 1a ellle
u ropauTtcsa 3TUM. CeroziHs, HallpaBJAACh K IBEPH, OH HaXaJIbHO 00'bSABIIA-
€T, UTO HaZleJl BEIIU KaXKZ0ro U3 Bac. Y Bbl IeICTBUTEIHHO BUAUTE HA HEM
6proku Teitopa, pybanrky CKoTTa U ja’ke HOBBIE, TI0ZI0OpaHHbIE MTOJ IIBET
HOckU U 60oTnHKY Kpuca. UTo OH HaZies1 U3 BalllUX Bellel, He XOUeTCs Zjaxe
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Aymats! Bel pearupyere BIOJIHe eCTeCTBEHHO: pyraeTe Teppu 3a riasa.
TouHee roBOps, BHI ZIeJIaJIU 3TO IO T€X IIOP, ITOKA OAHAXK/bI OH CJIyYaiHO
He yCJBIIIaJ, KaK Bbl )KaJOBAJUCh Ha HEro Apyry. Terneps BaM Tak CTHIHO,
YTO BBI CTApaeTech KaK MOXKHO peXke C HUM BCTpedaThCs. A OH, MTOIb3YACh
BallIUM YaCTBIM OTCYTCTBHEM, C YZIOBOJbCTBHEM HOCUT Ballly OZI€XK/Y, €CT
BallIU MPOAYKTHI ¥ MOJIb3yeTCA BalllUM KOMIIBIOTEPOM — Ha3JI0 BaM.

Wnu emie oguH nmpuMep. Ha paboTe Bbl, HEMHOT'O TIOMENIaHHbBIN Ha YK-
CTOTe U MOPSKE YeOBEK, CUUTE B OJHOM KaOMHETE C HEBEPOSTHBIM He-
psaxoii. Kosslera numieT BaM 3aNMCcKU BOCKOBBIM KapaHAlIoOM Ha BallleM
ke mKadIrKe ¢ KapTOTEKOU, UJIH KeTYyIIOM Ha 0OpaTHOM CTOpOHE MaKe-
THKAa U3-TI07 KAPTOIIKY GPU, MU IEPMaHEHTHBIM MapKepoM Ha MTOJJIOKKe
Balllero MUCbMEHHOr'0 CTOJa. A BBl OCTaBJIsleTe eMy 3alllMCKU, OTIIeYyaTaH-
Hble Ha KJIEHKUX JUCTOUYKaxX Post-it A1 3amMeTok. O6GpaTUTEe BHUMaHUeE:
om-ne-ua-maw-Hul-e!

CHauaJjia BBl KOe-KaK TepIuTe JpyT Apyra, HO CO BpeMeHeM HauuHae-
Te CUJIbHO /IEICTBOBATh APYT APYTY Ha HEPBBI. BbI BOpUYUTE, YTO OH Z0J-
JKeH npubpaTh Ha cBoeM cTosie. OH BOPYUT, YTO BBl IIOCTOSTHHO BOPUUTE.
Jlanble BbI HAYMHAeTe pearupoBaTh akTUBHee. KaXkblll pa3, KOrza BB
ropopuTe 06 yOOopKe, OH paszparkaeTcs U JeMOHCTPAaTUBHO JleJIaeT BCe
HaobopoT. Kaxkabi¥i pa3, KOTZa OH Ha3bIBAeT BaC «3aHYAHOU HIHBKOW»,
BBI oOeljaeTe cebe He c1aBaThCSA U HE OTCTYIATh Mepe/ ero I'PA3HBIMU
MEeTOZaMHM.

K uemy >xe B uTOre MpUBOAUT BCA 3Ta I'PBI3HA? BBl CTAaHOBUTECH ellle
6oJiee aKKypaTHBIM, YeM paHblIle, @ BTOPOU ITOJIOBUHOM Balllero KabuHeTa
BIIOPY 3aMHTEPECOBATHCS CAHUTAPHOM CIy>k0e. Bel 06a oKkasaniuch B caMo-
yOuicTBEHHOI meTiie. YeM 60JIbIlEe BB IABUTE APYT HA IPYTa, TEM OOJIbIIe
CIIoCcoOCTBYeETE MPOSIBJIEHUIO UMEHHO TOT'O ITOBEIEHUs, KOTOpOe BaM 060-
MM HEeHaBUCTHO.

TunuyHble TPyAHbIe Ananorun

Bo Bcex IMpUBeZEHHBIX BhIIIE CIIEHAPUSAX HETaTUBHOT'O PAa3BUTUS COOBI-
THUH CTaBKU BapbUPOBAINCH OT YMEPEHHBIX /10 BBICOKHUX, MHEHUS CTOPOH
OTJIMYaJIUCh, 2 SMOLUY OBLIU CUIbHEL TOUHEEe TOBOPS, B HEKOTOPBIX IIPU-
Mepax MOoHaJaly CTaBKU OBLIU JOBOJIHHO HU3KUMU, HO TOCTENEHHO 3MO-
IIUY HaKaJIAJUCh, OTHOIIEHUA MeX/y CTOPOHAMU U Ka4eCTBO UX JKU3HU
YXyZALIaTUCh, @ PUCKU YBEJIUYUBAIUCh. PasyMeeTcs, TU IPUMeEPHI JIUIIb
BepXyIIIKa OTPOMHOT0 U YPOAJIUBOro aiicbepra ciaydyaes, B KOTOPBIX JIIOAU

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/speaking/78/4542/?utm_source=site&utm_medium=pdf&utm_content=4542

28 TpyaHble ananoru

sm60 u3beranu TPyAHbIX JUAJIOTOB, TNO0 IIPOBOJMIN UX HE TaK, Kak CJle-
ZoBao. BoT apyrue TeMBl, CliocOOHbIE IIPUBECTH K KaTtacTpode:

*  OO6CyXZeHue OTHOIIEHUH.

* Pa3roBop C COTPYAHUKOM, KOTOPHIi BeZieT ce6s1 0CKOPOUTETHHO UITU
OTIIyCKaET ABYCMBICJIEHHbIE 3aMeYaHuUsl.

* IIpocbba 0 BO3BpaTe 0ra.
e OO6parHas CBA3b C PYKOBOAUTEJIEM II0 ITOBOJY €ro MOBeIeHUA.

° PaBI‘OBOp ¢ 6occom o HapyLoI€HUU UM €ro Xe COOCTBEHHBIX IIpaBUJI
B 00JsiacTy 6€30IaCHOCTH WM KayecTBa.

* Kputuka paboThI KOJIJIETH.
* Pa3roBop c coceZoM IT0 KOMHATE C IIPe/JIOKeHUEM CheXaTh.

* OO6cy:x/ieHHe BOIIPOCOB POAUTENbCKUX IIPAB UJIU ITIOCEIEHUH C ObIB-
UM CyIIPYT'OM.

* Pa3roBop ¢ OYHTYIOIINM IIOPOCTKOM.

* Beceza c uieHoM paboueit KOMaH/bI, HE BBITIOIHSIIOIIUM CBOUX 00s1-
3aTeJbCTB.

*  O6cyxzaeHue MpobIeM HHTUMHOM XXKU3HU.

° Pa3r0130p ¢ GJTU3KUM YEJIOBEKOM O HapKOTHUKaXx UJIN SJIOYHOTPGGJIG-
HHWH aJIKOT'OJIEM.

* Bece/a ¢ KOJIJIErOl, KOTOPIN yTanuBaeT MHGpOPMAIIUIO WU PECYPCHI.
* Coo0leHre HETaTUBHOM OLIEHKU ZIeITeIbHOCTY COTPYAHUKA.

* Pa3roBop C pOACTBEHHUKAaMHU C IPOCHOOM He BMENIUBATHCA B ieja
Ballled CEMbHU.

* OO6CyXAeHUe C COTPYAHUKOM MPO6IEM ero TUIHOM TUTUEHBL.

Hawe cmenoe 3aaBneHune

JlaBaliTe mpeCTaBUM, YTO BBI TNOO U3beraete o0CyKAEHUS TPYAHBIX TEM,
60, IPUCTYTIUB K UX 0OCYKAEHUIO, BeieTe cebs1 HauXyAImnuM o6pa3oM.
Hackosipko 2T0 BaXxHO? HacCKOJIbKO BBICOKU CTaBKU? DTO K€ BCEro JUIIb
Pa3roBOp — HECOCTOSIBIIUICS WJIH IPOBEAEHHBIH IJIOXO. .. JJeiCTBUTETBHO
JIY HETaTUBHBIE MTOCIeICTBUS HEYJAYHOTO BEZIEHUS JUajora IIPOCTUPAOT-
A IaJIeKO 3a ero paMKu? JIOJIKHBI I MbI TPEBOXKUTHCS 110 3TOMY ITIOBOAY?

Kynutb kHUry Ha camte kniga.biz.ua >>>



https://kniga.biz.ua/book/speaking/78/4542/?utm_source=site&utm_medium=pdf&utm_content=4542

YTO Takoe TpyAHbIN Ananor 29

B felicTBUTENBHOCTH MTOCIEICTBUA AUAIOTA, KOTOPHIN BeJICSA He TaK,
Kak TpebyeTcs, ObIBAIOT pa3pylIUTENbHBIMU U ajeKo UAymuMu. Hamrm
vccleJOBaHUA OJHO3HAYHO II0KAa3aIy, YTO IPOYHbIE OTHOUIIEHUA MEXAY
JIIOZABMU U UX Kapbepa, yCIIeXU OPraHU3alui U MECTHBIX COOOIIECTB Yep-
MAIOT CUJIBL U3 OZHOT'O Y TOT'O K€ MCTOYHUKA — CIIOCOOHOCTY OTKPOBEHHO
Y IJIOZIOTBOPHO 0OCYK/JaTh Ba)KHbIE, SMOLIIOHAIbHBIE, CIIOPHBIE, OCTPHIE
BOIIPOCHL.

V1 BOT Hallle cMeJIoe 3asiBJIeHHeE.

3aKoH TPYAHDbIX AaJ1oOroB

Cep/11eBUHOM TIOYTH BCEX XPOHUYECKUX MTPO6JIEM B HAIIMX OPTaHU3AIHUAX,
KOMaH/IaX U OTHONIEHUAX SBJSIOTCSA TPYAHbIE IUATOTH — T€, KOTOPBIE MBI
60 He IPOBOAUM, 6O MPOBOAUM ILJIOXO0. J[BaZllaTh JIET UCCIeA0BAHUM
¢ yuactueM 6oJiee cTa ThICSIY YeJIOBEK HATJIAAHO MPOAEMOHCTPUPOBAJIH,
YTO KJIIOYEBBIM HaBBIKOM 3 (PEKTUBHBIX JTUJEPOB, KOJIJIET TI0 KOMaH/E,
POAUTENIEN, CYyIIPYTOB U APY3€eH ABISAETCSI CIIOCOOHOCTH OTKPHITO M YMEJIO
o6cy’kaTh SMOIIMOHAIbHBIE U PUCKOBaHHBIe BOpockl. Touka! [IpuBezem
HECKOJIBKO IIPUMEPOB, MOATBEPXKAAIIINX 3TO [IOMCTHUHE MOTpsAcaloLee
OTKPBITHE.

[anTte nmnynbc cBOen Kapbepe

Crnoco6CcTByeT JIv yMeHUe BECTU TPYAHBIE JUAJIOTY IPOABUIKEHHUIO 10 Ka-
pbepHOIi JlecTHUIE? BHe BCAKOrO COMHEHHUS. JIBaflaTh MATh JIET UCCIIE-
[IOBaHUI Ha 6a3e ceMHa/UaTH pa3HbIX OpraHU3aIUil OZHO3HAYHO II0-
KasaJy, YTo HauboJiee BIUATEIbHbIE COTPYJHUKY, TO €CTh CIIOCOOHBIE
Z06MBaThHCA CBOUX Lieiell U 00HO8peMeHHO CTPOUTH OTHOIIEHUSA, — 3TO
Te, KTO OBJIaJie]l YMeHUEM BeCTH TPyZAHBIe Auanoru. OHU, HAIpuMep, 3Ha-
0T, KaK BO3pa3uThb 60cCy, He COBEPIIUB IIPU 3TOM KapbePHOTO CaMOYOUii-
cTBa. HaM BceM IpUXOAUIOCH BU/JIETD, KaK IO HAHOCUIN HENONIpaBH-
MBI yiep6 cBoell Kapbepe, HedpPeKTUBHO 00OCyKAas ¢ Ha4aJlbCTBOM
ocTpble TpobeMbl. BriosiHe BO3MOXKHO, TaKO€e CIy4asoch U ¢ BaMu. B ka-
KOM-TO MOMEHT BBI IOHSIJIM, YTO CHITHI II0 TOPJIO HE3ZI0POBOM MOZEJIBIO I10-
BeJIeHUs CBOEro HayaJIbHUKA, KOTOPYIO OH IIOCTOSIHHO IPUMEHSET, U pe-
MIWJINCHh OOCYAUTH C HUM 3Ty TEMY — HO CZIeJIaJId 3TO CJIUIIKOM PEe3KO.
3a 4To u morIaTuIuCh. Viu, ckaxkeM, mpobiemMa aTa HaCTOIbKO CEPhe3-
Ha, YTO BCE BAlIU KOJIJIETH OKOHYATEJbHO NMPEBPATUJINCE B POKAIYIO
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Maccy MOTeHIIMaJbHBIX KEPTB UHCY/IbTA. BBl IOHUMaeTe, 9YTO HaJ0 YTO-
TO ZienaTh. BaM U3BECTHO, YTO 3TO OyJeT HEIPOCTOU Pa3roBOp, HO KTO-TO
JKe JIOJKeH IPOSIBUTH MYXKEeCTBO U yZep:KaTb 60cca OT UAUOTCKUX IIO-
crynkoB. (HaBepHoe, 3T0 OyzeTe BEL... BB CyZOPKHO CIIaTBIBaETE. ..)

Oka3sbIBaeTcs, BBl He JOJIXKHBI BEIOMPATh MEX/Y YECTHOCTBIO U 3P dek-
TUBHOU paboToOM, MeXAy UCKPEHHOCThIO U Kapbepoi. Jllogu, KOTopble
pPeryyisipHO BeAyT TPYZAHbIE AUAJOTU U /IeJAI0T 3TO IPABUIBHO, YMEIOT
BBIpaXKaTh MHBIE, [Ja)Ke PUCKOBAHHbIE MHEHUA TaK, YTO UX IOHUMAIOT.
Vx 60cCChl, KOJIJIETU U IOAYWHEHHbBIE CAYLIAIOT UX, HE 3aHUMas 000pOHU-
TeJIbHOU IO3UITVHY U He KUIIS HETOZ0BaHUEM.

A kak obcToAT gesna y Bac? CTaJKuBaeTech iU BBl Ha paboTe ¢ He0OX0-
JVIMOCTBIO BECTH TPYJHBIE IUAJIOTH, KOTOPbIE BB TMOO0 BOOOIIE HE BeJeTe,
60 BegeTe 110x0? [ToAPBIBAET JIM 3TO Ballle BIAUSHUE B OPraHU3AIUN?
V1 4To elre BaJkHee, MOMET JIM BaM Ha II0JIb3y YMEHUeE JIyYllle CIIPaBISAThCS
C TAKUMMU JuajoraMu?

YnyJwimTe CBOI OpraHusauuio

B03MOKHO Jint, YTOOBI OpraHu3aliuoHHas 3¢pGeKTUBHOCTh 3aBUCeA OT Ye-
ro-TO CTOJIb HEOCSA3aeMOT0, KaK YMeHHe BeCTH TPYZAHBIe Auanoru? MHoro-
YUCJIEHHBIE UCCIIe0BAHUS IIO3BOJIAIOT C YBEPEHHOCTHIO OTBETUTD Ha 3TOT
Bompoc: «/lal»

MpbI Hayaau paboTaTh HaJZ dTON TeMoU ABaZALATh MATh JeT Ha3az, pe-
IIWB BBIIBUTH TO, YTO HA3BAJIU KJAIOUEBbLMU MOMeHmMamu. Ml 3a1aIuCh
BompocoM: «CyIIecTBYIOT JIU TaKHe 0coOble CUTyaIluu, KOT/a JeUCTBUA
JIIOZIel OUeHb CUNIBHO BAUSHOM HA OCHOBHBIE IIOKa3aTenu 3QpPeKTUBHOCTU?»
Ul ecu fa, TO 9TO 3TO 33 CUTYaI[UU U KaK HAaM HY>KHO B HUX ZIeHICTBOBATh?

VIMeHHO TTOMCK OTBeTa Ha 3TOT BOIIPOC U IIPUBeJ HAaC K TPYAHBIM JU-
asoraM. MbI 0GHApPYKUJIH, YTO Yallle BCEI'0 MUP MEHSETCs, KOT/a JIAIM
MIPUXOAUTCS 06CYKAATh Ype3BbIYaiHO BaKHbIE, PUCKOBAHHbBIE BOIIPOCHI
Y OHU JIeJTaI0T 3TO K60 IJI0X0, 1160 Xopoulo. [IpuBeieM IPUMEDEIL.

MonuaHue ybugaem. Bpad roTOBUTCS IIOCTABUTD MAIIMEHTY KalleJbHU-
11y, He Ha/IeB IIpeZBapUTENbHO NIEPYATKHY, XaJaT U MacKy, obecreynBaio-
e MaKCHMaJIbHO 6e30macHoe IPOBe/IeHNe 3TOM Mpoleiyphl. MeacecTpa
HaIlOMUHAET Bpavyy O TUTMEeHNYeCKUX TPeOOBaHUAX, HO Bpad UTHOPHUPYET
ee 3aMeYaHUe U MPUCTYIIAeT K BBEJEHUIO UIVIB B BEHY maiueHTa. [Ipose-
[ orpoc Oosiee ceMU ThICAY Bpaued U Me/cecTep, Mbl OOHAPYKUIH, YTO
OHU TIOCTOSHHO CTAJIKUBAIOTCA C TOJOOHBIMU CUTYyaUAMU. 84 IpOLeHTa
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PEeCIIOH/IEHTOB 3aBUJIM, YTO PEeTyasIpHO HAOMIOAI0T, KAaK MeJUIIMHCKIE
PabOTHUKY yIIPOLAIOT IIPOLIEAY PBI, IPOSABIAIOT HEKOMIIETEHTHOCTD U Ha-
pyILIaloT IpaBuja.

Ho npobaiema He 8 smom!

PeasnbHas mpobiieMa 3aKII0YaeTCsA B TOM, YTO CBUAETEIU OJ0OHOM
XaJIaTHOCTY WY HapyIIEeHUH HuYez0 He TOBOPAT. MBI OOHAPYKUJIU, YTO
B Pa3HBIX YACTAX CBETA LIAHC, YTO MeACECTPA B IIOZOOHBIN KIIOYEBOH MO-
MeHT HabepeTcs CMEeJIOCTH cKa3aTh 00 3TOM Bpady, COCTABIISET MeHbIIIe
OZHOM IBeHaZAIlaToN. BepoATHOCTb TOTO, YTO TaKOW TPYAHBIM AHUajior Had-
HeT KOJIJIera-Bpay, He HaMHOr'o Bbllle. Eciiy ke OHU MOJ4aT U He BeAyT
3¢ dexTUBHOrO TPYAHOr'O AMAJIOra, 3TO HETATUBHO CKa3bIBaeTCs Ha 6e3-
OIACHOCTHU MAIUEHTOB (HEKOTOPhIE U3 HUX /lake YMHUPAIOT), HAa BBICOKOU
TeKy4eCcTHU KaZpoB, B OCHOBHOM Me/cecTep, Ha YPOBHE y/OBJIeTBOPEH-
HOCTY Bpadeli, Ha IPOU3BOAUTENBHOCTU TPyJa CPeAHEro MeUIIMHCKOTO
IepcoHasia U Ha I[eJIOM psjie [pyTUX IoKa3aTesell eATeJIbHOCTU MeJu-
IIMHCKOT'0 YYpeXAeHNU.

MonuaHue HenpodykmugHo. B Mupe KOPIOPaTUBHOM PYKOBOAUTEIH
Pa3HOro ypoBHA HaubOJIee YacTo KaJyITCsa Ha pa300IeHHOCTb, U30JIHU-
POBaHHOCTHh QYHKIIMOHATBHBIX NTOZipa3zeieHuil. [locieHre IpeBOCXO-
HO CIIPABJIAIOTCA C 33la4aMU, KOTOPbIE MOTYT OBITH IIOJTHOCTHIO PElIeHbI
BHYTpHU ux komaH/. Ho, k coxxaneHuro, okoyso 80 NpoLeHTOB IIPOEKTOB,
IpeAroaraomux MexxgyHKIMOHAIbHOE B3aUMOeHCTBUE, 3HAUUMENbHO
6oiee 3ampamHbl, uem 02cU0aAL0Ch, 0A0M MeHbULUE Pe3yAbMmamal U NoUmu
HUK020a He YK1a0bleaomcs 8 3anJaHUPOBAHHbL 6100xcem. V1 HaC 3auHTe-
pecoBaso, Io4eMy TaK IPOUCXOAHUT.

PemuB OTBETUTH Ha 3TOT BOIIPOC, MBI U3y4uau 6osee 2200 MPOEKTOB
Y IIporpaMM, peajr30BaHHBIX COTHAMU OpraHu3anuii no scemy Mupy. Pe-
3yJIbTaThl HAC IIPOCTO oulesoMuanu. OkasplBaeTcs, 32 HECKOJIBKO MecslleB
U Jla)ke 32 HECKOJIBKO JIeT Z]0 3aBepIIeHUs IPOEKTOB MOXXHO C TOYHOCTBIO
nouTH 0 90 NpOLEeHTOB NIPe/CcKa3aTh, KaKue U3 HUX 3aKOHYATCA IIOJHBIM
kpaxoM. Ho BepHeMcA K HallleMy cMesIoMy 3asByieHuI0. CeroZiHsa Mbl cMeeM
yTBepKJaTh, YTO BEPHBIM IIpe/icKa3aTeseM ycliexa Win HeyJadu Jr60ro
MPOEKTa CJIYKUT CIIOCOOHOCTB JII0/IEH, €T0 peaTu3yIonuX, BECTH TPYAHBIE
[IVaJIOT Y IIATH ONlpeZieJIeHHBIX TUIIOB. Hampumep, croco6s! JIM OHU OTKPO-
BEHHO BBICKa3aTh MHEHUE O TOM, YTO 06beM U rpaduK IPOeKTa Hepealu-
CTUYHBI? XpaHAT U OHU MOJTYaHUe, KOrJa YieH MeXOYHKIIMOHATbHOU
KOMaH/Ibl HAYMHAET OTIBIHUBATh OT CBOEH YacTy paboTel? Vinu ele 6osee
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CJIOXKHBIHM BOIIPOC: KaK OHU IIOCTYIAIOT, KOT/Ja JUJep IpoeKkTa He obecrie-
YMBaeT HeOOXOAUMOT'O PYKOBO/JCTBA YCUIUAMU KOMaHBI?

B 6OJIBIIMHCTBE UCCIeJ0BAHHBIX HAMY OPTaHU3al[Ui B OZOOHBIE KITIO-
YeBble MOMEHTHI COTPYAHUKY MpUbEraay K MOJYaHU0. A BOT B OpraHU-
3alUsAX, B KOTOPBIX JIFOAU OBLIN CIIOCOOHBI TOBOPUTDH 00 3TUX IpobieMax
OTKPOBEHHO U KOHCTPYKTHUBHO, BEPOSATHOCTH IIPOBajia MPOEKTOB ObLIa
B /iBa pa3a HUKe. XOTUM ellle pa3 HAallOMHUTb, YTO 3TH IIPOOIeMBI HAXOAAT
OTpa’keHUe B LIeJIOM psi/ie KIIOUEBBIX MToKa3aTeseil appeKTUBHOCTH opra-
HU3AI[UU: B POCTE 3aTpaT, HECOOIIOZIEHUH CPOKOB ¥ HU3KOM MOpPaJbHOM
Zyxe. A OCHOBHOU IPUYMHOM OTPUIIATENbHBIX PE3YJIbTaTOB OBIBaeT HEXe-
JIaHVE WA HECTIOCOGHOCTB JIF0/Iell TOBOPUTD OTKPBITO, KOT/[a HACTYIaloT
3TH KJIIOUY€BbIE MOMEHTHI.

MBI TaK>Ke IIPOBENH PsZ IPYTUX BaXKHBIX UCCI€ZIOBAHUH (TIOJTHOE OIU-
caHue yuTalTe Ha caliTe www.vitalsmarts.com/research), sicHo rmoxasas-
MINX, YTO KOMIAHUHU, COTPYAHUKHA KOTOPBIX CIIOCOOHBI IIPABUJIBHO BECTH
TPYZHBIE IUAJIOTH, XaPaKTEPUIYIOTCS CIeYIOUUMU TPU3HAKAMU:

* OHHU B IATH pa3 ObICTpee pearupyroT Ha GUHAHCOBBIE CIIA/JBI U Ha-
MHOI'O pasyMHee, YeM UX MeHee yCIlelTHble KOHKYPeHThI, KOppeK-
TUPYIOT CBOH OrOKeT (CM. Hay4YHOe ucciesoBanue «OuHaAHCOBAsA
MaHeBpeHHOCTh» [Financial Agility]).

* Y UX COTPYZHUKOB Ha /IBE TPETU MEHbIIIE TPABM U CMePTEeJIbHBIX CIIy-
yaeB 13-3a pobJieM ¢ 6e30I1acHOCThIO YCIOBUM TpyZAa (CM. HaydHOE
rccaesoBaHue «MosyaanBas oracHoCTh» [Silent Danger]).

e KaXZpIll TPYAHBIN AUAJIOT, KOTOPBINA COTPYAHUKH IIPOBO/SAT, BMECTO
TOro 4To6bl U36eraTh, S3KOHOMHUT Gosiee 1500 Z0IapOB U BOCEMb
yacoB paboyero BpeMeHHU (CM. Hay4HOe UccaeZoBaHue «LleHa nsbe-
ranus koHpauKTOB» [The Costs of Conflict Avoidance]).

¢ OHU CyIIeCTBEHHO NOBHIIIAIOT YPOBEHb JOBEPUA B BUPTYaIbHbBIX
pabouux rpynmnax ¥ CHHXKAIOT X OllepallioHHbIe U3ZiepKKU. Hamu
0OHApY’KEHO, YTO YIEHBI BUPTYaJIbHBIX KOMaH/I, HECIIOCOOHBIE TIpa-
BUJIbHO BECTH TPyZAHBIE AWAJIOTH, CTPAAAlOT OT TPUHAALIATH pas-
JINYHBIX HETaTUBHBIX GaKTOPOB (IOJCUKUBaHUe, CIJIETHU, Hac-
CUBHas arpeccus ¥ TOMy I0Z0OHOTr0) B TP pasa yalle, YeM YIEeHbI
KOMaH/I, paboTaloIIUX B OHOM ITOMEIeHUH (CM. HayYHOE UCCIIe0-
BaHUe: «<HeHaBUCTD, OpOXKZaeMas paccTossHUeM» [Long Distance
Loathing]).
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* OHH CIIOCOOHBI PeasIbHO BIUATH Ha N3MeHeHMe II0BE/IeHU TeX, KTO
IPOSBJIAET arpeccuio, MOIIYCTUTENbCTBO, HEYECTHOCTD MU HEKOM-
MIETEHTHOCTH. 93 MPOIeHTAa U3 IIOYTH THICIIH OIPOLIEHHbIX 3asBUIIH,
YTO B MX OPTaHU3AI[UAX TAKHUE JIOAU CIUTAIOTCS Uy Th JIU HE «HETIPH-
KacaeMbIMU», TO €CTh MTPOZIOJIKAIOT BECTHU cebs MoJ0OHBIM 06pa3oM
Ha MPOTSKEHUHU YeThIpeX U GoJiee JIeT, U HUKTO He MPU3bIBAET UX
K OTBETCTBEHHOCTH 3a TaKoe ToBe/ZieHue (CM. Hay4yHOe MCCIIe/|0Ba-
Hue «KopropaTuBHBIE HelpruKacaemblie» [Corporate Untouchables]).

BOJIBITMHCTBO PYKOBOAUTENEH OIMO0YHO AYMAOT, YTO OPraHU3aIOH-
Has MPOAYKTUBHOCTH U 3P PEKTUBHOCTD MPEACTABISIOT COO0M PYHKITUIO
OT IIpoLeAyp, IPOIECCOB, CTPYKTYP UIU cuUcTeM. U eciy, HAapuMep, UX
IPOTrPaMMHBIN NTPOAYKT HE IOCTABIAETCS BOBPEMs, OHU HAUMHAIOT PaB-
HATHCSA Ha IYKUE NPoueccyl pa3paboTKU. A KOrzja CHIXKaeTCs IPOU3BOAU-
TeJIbHOCTb, OTIAXXKUBAIOT cucmeMy yIpaBieHusa 3¢pdekTuBHOCTHIO. Ecau
K€ KOMaH/[bl B3aUMO/IEHCTBYIOT IIJIOX0, OHU U3MEHAIOT CMpYKMypy.

Harme ucciejoBaHye mokasaso, YTO TaKue «HeyeJoBedecKye» u3MeHe-
HUA Topaszo yallle IpoBaJrBajIuCh, YeM yAaBaauch. [IpyynHa B TOM, YTO
WCTUHHBIE TTPO6IEMBI KPOIOTCS HE B MPOIlecce, CUCTEME WU CTPYKTYPE,
a B nogedeHUU COTPYAHUKOB. V1 KJII0Y K peaTbHbIM U3MEHEHUAM He B TOM,
YTOOBI BHEZPUTH HOBBIM IIPOLIECC, @ B TOM, YTOOBI YOEAUTH JTIOAEN HECTU
OTBETCTBEHHOCTBH 32 HET'O ¥ TPEOOBATH TOT'O XKe APYT OT ApPyTa. A ZJIsi 3TOTO
HeOOXOZMMBI HaBBIKU BeZIeHUs TPYAHbIX [UAJIOTOB.

B xydwux KOMIaHUAX CIA0BIX UCIIOJHUTENEN CHadYala UTHOPUPYIOT,
a MOTOM TIePEBOJAT Ha PYTO€ MeCTO pabOThl UM PACCTAIOTCSA C HUMU.
B xopowux xoMnaHuAX 60CCH paHO WU TO3HO HAUMHAIOT 3aHUMAThCSA
peleHueM dTUX IpobieM. B nyuwux KOMIaHUAX COTPYAHUKU CAEAAT
3a TeM, YTOOBI KaXk/BIH OTBEYaJI 32 CBOI0 PabOTy HE3aBUCUMO OT €ro II0-
JIOXKEHUA U JOJKHOCTH. IIyTh K BBICOKON OpraHU3alOHHON 3G deKTuB-
HOCTH JIEXKUT He yepe3 yCOBepIIeHCTBOBaHNEe TOU UM NHOM CcTaTUYecKou
CUCTEMBI, a Yepe3 OTKPOBEHHBIE AUAJIOTHY JIUILIOM K JIUILY.

A xak obcroAaT fena y Bac? He GyKcyeT Jiu Balla OpraHU3alusa B CBOEM
MPOJBIIKEHUHU K KaKOW-Tn60 BakHOU nenu? Eciau za, To ecTh U KaKue-
TO TPYZAHBIE JUAJIOTH, KOTOPHIE BB JIMOO BOOOIIIe He BezeTe, TUOO Beze-
Te HeIpaBUJIbHO? A KaK HaCUeT JIIo/lel, C KOTOPbIMU B paboTaete? OHU
BCTYIAIOT B TPYAHBIe AUaloru uau usberarT ux? Morra 6 Bama opra-
HU3aIUsA COBEPIIUTD OOJBIION IIar Bliepe/], TOBBICUB KAa4eCTBO BeJleHUSA
TPYZAHBIX IUAJIOTOB?
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Bupgeonpumep u3 npaktuku: komnauus STP Nuclear Operating

HOCMOTpVITe, KaK HaBblk/ BeAeHWA TPYOHbIX OMaNoros nomMmorin aTOMHOWM
SNEeKTPOCTaHUMW B Texace cTaTb HaLMOHabHbIM raepom oTpacin.

ynyLILIJI/ITe Balln OTHOLWWEHNA

Tenepp maBaliTe pacCMOTPUM, KaK TPyZAHBIe JUAJIOTM MOTYT IIOBJIUATH
Ha Ballli OTHOIIEHHUS C IPYyTUMU JI0AbMU. CIIOCOOEH M HEYAaIHO TIPOBe-
JEeHHBIM TPYAHBIN AUajor IPUBECTU K paspylLIeHUIo OTHOLIeHUH? Bosb-
IIMHCTBO pa3Be/leHHBIX, KOI/Zla UX CIPAIIMBAIOT O IPUYMHAX Pa3pbIBa,
Ha3bIBAIOT pacXoJeHue BO B3mAAax. Ho, cormacuTecs, I10AY OYeHb 4Ya-
CTO UMEIOT pasHble TOYKYU 3peHUA Ha TO, KaK HUCIO0JAb30BaTh CEMEUHBIN
OIOZKET, KaK 0)KUBUTDH CEKCYaJbHYIO )XU3Hb WU KaK BOCIUTHIBATH Jle-
Tell. Ha camoMm Jiesie gce maphl JUCKYTUPYIOT 110 3TUM U MHOT'UM APYTUM
Ba)XHBIM BoIlpocaM. OZjHaKO He Bce pacnazarTcd. [leo B TOM, kak 3TU
BOIIPOCHI 06CYKAAIOTCA.

Hanpumep, Haw kosnera 'osapa MapkmaH, IpoaHaJIn3upoBaB I0Be-
JleHUe CYIPY>KeCKUX IIap B XO/le HaNPS)KEHHBIX JUCKYCCUU, OOHAPY KU,
YTO IO CTUJIIO BeJIEHUs CIOpa JIOAU OOBIYHO MOMAAAI0T B OAHY U3 TPeX
Kareropuii: 1) Te, KTO CKaThIBaeTCA K yrpo3aM U OOBUHEHUAM; 2) Te, KTO
MoOJIYa KUIIUT OT HETOZOBaHUA; U 3) Te, KTO TOBOPUT OTKPBITO, YeCTHO
U T10 CYLLIECTBY.

[ToHabrozaB 3a CyNpYKeCKUMU ITapaMU MHOTO COTEH 4acoB, ['oBapz
C KOJIJIEroi CIIPOTHO3UPOBAIX UCXOZ UX CeMeMHOU KU3HHY, a II0TOM CJie-
AWUJINA 33 UCIBITYEMBIMU Ha MPOTAXKEHUU BCEr'O CJIEAYIOLIEro AeCATUIIe-
TuA. M KaK 110Kasajo BpeMs:d, OHU IIPaBUJIbHO IIpeAcKasany moytu 90 mnpo-
LIEHTOB OyAymuX pa3BozoB [1]. Ho 4To elle BakHee, OHU OOHAPYKHUJIH,
YTO, €CJIU ITapaM ITOMOTalIu Hay4uThcsa 6osee 3dPpeKTUBHO BeCTH TPYA-
HbIe JUaJIoTH, BEPOATHOCTb CCOP U Jla)ke Pa3Bo/ia CHUIKalIach 6ojee 4eM
HaIlOJIOBUHY!

Hy a kak HacyeT Bac? [TogymaliTe o Haubojiee BaKHBIX OTHOIIEHUAX
B Balllel )KU3HU. ECThb 1M B HUX KaKHe-TO TPyJHbIe JUajoTh, KOTOPBIX BB
nsberaeTe UJIK KOTOPble BeZleTe MI0X0? [IPUBOJAUT JIU YKJIOHEHUE OT 00-
CY’K/IEHUS C APYTUM YeJOBEKOM BaKHBIX IIPOOJIEM K TOMY, YTO BHI ILJa-
TUTe eMy JelicTBueM? [IpUBOAUT M 3aMaTIMBaHUe 0cCOOEeHHO Hebia-
TOIPUATHBIX MHEHUU K TOMY, YTO OHU HaXOZAT BbIpa’keHUe B capKa3Me
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Y KOJIKOCTSIX? A KaK ITOCTYIAIOT B MOAOOHBIX CIyYasX JIIOJAU, OTHOIIEHUS
C KOTOPBIMU /IJIs1 Bac BaXKHBI? Kak mocTymaroT 4ieHbl Ballei cembu? He
VMMEIOT JIU OHU OOBIKHOBEHUS NEPEKIII0YATHCS C OOMIKEHHOTO MOTYaHUS
Ha U30IPEeHHbIE CJIOBECHBIE aTAKU C TAXKEJIbIMU NTOCIeACTBUAMU? MOXKHO
JIU CKa3aTh, YTO, KOI/la OTHOLIEHUA UMEIOT /I Bac HauBa)kHelIllee 3Ha-
yeHUe (a peyb UJET O CAMBIX JOPOI'MX BaM JIIOJAX), BBl YAaCTO BezleTe ceOs
HauxyAmuM o6paszom? Eciu fa, To BaM OyzeT 1osIe3HO 6OJbIle y3HATh
0 TOM, KaK IIPaBUJIbHO BECTU TPy HbIE JUAJIOTU.

YKpenuTe cBoe 340pOBbe

Eciu npuBefeHHbIe BhIlIe GAKTHI U JOKA3aTeJbCTBA BCeE ellle He ybeau-
JI Bac B HEOOXOAMMOCTY BHUMAaTe/bHEE OTHECTUCH K HAaBBIKAM BeJIeHUS
TPYZAHBIX UAJIOT0B, UHTEPECHO, YTO BhI CKaXKeTe, Y3HAB, YTO YMEeHNe BeCTH
Ba)KHBIE JUCKYCCHUU CIYKUT KJIIOUYOM K 60Jiee 3l0pOBOH U TPOJOIKUTEb-
HOM >KU3HU?

Hmmynnas cucmema. JJoxkropa Jxenuc Katikont-I'netizep u PoHanbz
['netizep mpoBesu norpscalomiee ucciaesoBanve. OHU U3YUYUJIU UMMYH-
HBIE CUCTEMBI CYIIPY>KECKUX I1ap, >KEHATHIX B CPeJITHEM Ha IIPOTAXKEHUU
COpOKa ZBYX JIET, CPAaBHUBAA JaHHbIE IIap, IOCTOAHHO CIIOPUBIIUX ApPYT
C ApyroM, C mapamu, pa3pelraBIINMU CBOU pasHoriacus 3¢G¢peKTUBHO.
Okasa’jock, 9YTO eCATUIETHS CIIOPOB BOBCE He 0C1a011U PA3PYIIUTEb-
HOTO BJIMAHUSA MOCTOAHHOIO KoHGIUKTa. CoBCceM HAa060pOoT. IMMYHHBIE
CUCTEMBI I1ap, KOTOpble PEryJAPHO «IIPpOBAaJUBaIN» TPYAHbIE JUAJIOTH,
OKasaJjiach 3HaAUUTEIbHO ciabee, 4eM y Iap, KOTOpble HaXOAMIH CI0co6
BecTu UX U 3¢dPeKTUBHO pas3pemaTh npotuBopeuns [2]. Kecratu, Bcem
M3BECTHO, YTO YeM cjabee MMMYHHAs CUCTeMa YeJI0BEKa, TEM XYXKe ero
3[l0POBBE.

CmepmenwHble 6ose3HU. B xoze, moxkanyi, caMoro KpacCHOpeYHUBOTO
13 BCeX UCCIeIOBAaHUM, IOCBALIEHHBIX CBA3U TPYAHBIX IUAJIOTOB CO 3/[0PO-
BbeM, ITAI[MEHTOB CO 3JI0KaYeCTBEHHOHN MeJIJaHOMOH ITOoc/Ie TPaAUIIIOHHOTO
Kypca JledeHud pasZieluay Ha [iBe TPYINbl. YieHBbl 1epBOy I'PYIIIHI B Te-
YeHUe IIEeCTU HeZeslb IIPOBOANIIN eXeHe/leJbHble BCTPEUYH, a YIeHbl BTO-
pOif — He BCTpeyasnuch. [IepBylo IpynIy CHEIUaIucTsl 00yUUIn CIelu-
¢duyeckum HaBbIKaM o61eHus. (Korza Ha KapTy IocTaBIeHa Ballla KU3Hb,
MOJKET JIK YTO-TO OBITH 60.J1ee BaXXHBIM U TPYAHBIM?)

[Tocsie BCcero MuIlb MIECTU BCTPEY, COCTOABIIUXCA B T€YEHUE MOCTIEAY-
IOIIUX IIATHU JIeT, Y WIEHOB I'PYIIE, 00yueHHON 3¢ eKTUBHOMY BeJIeHUIO
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[IMaJIoToB, KO3GUIIMEHT BEKUBAEMOCTHY OKA3aJICsA BBILIE, YeM Y YIEHOB
HeoOy4eHHOU Tpynnsl. EcIu B mepBoi Ipymie COyCTA AT JET YMEPJIO
9 NPOILEHTOB UCIBITYEMBIX, TO BO BTOpoil — mouTtu 30 nporeHTos [3]. ITo-
AyMaiiTe o pesysbTaTax 3TOro uccjaeZoBaHusA. Jlaxke HEKOTOpOe pa3BUTHE
HAaBBIKOB O0OIIEHUS C PYTUMU JIIOABMU ITPUBEJIO K CHIYKEHUIO CMEPTHOCTH
Ha /iBe TPeTHu.

O ToM, KaK yMeHHe BECTH BaXKHbIe Oece/ibl BIUAET Ha 3/[0POBbe JI0JEH,
MBI MOTJIM OBl TUCATh U TOBOPUTH OeCKOHEeYHO. JKU3Hb e)KeJHEBHO IIpeJ-
CTaBJseT HaM Bce HOBBIe U HOBBIE JoKa3aTeslbCTBa. V1 HecMOTpA Ha 3To,
GOJIBIIMHCTBO JIIOZIEN CIUTAIOT 3TO YTBEPXKAEHUE NIpeyBeIndeHreM. «/ja
JnazHo! — BO3pakaloT OHU. — BBI yTBepKJaeTe, YTO TO, KaK Mbl TOBOPUM
WY He TOBOPHM, BJIMAET Ha Halle Teao? YTO 3TO MOXKET Aaxke YOUTH?»
l'oBOps KOPOTKO, Za. bosiee pasBepHYTHIM OTBET 3aKJI0UYaeTCs B TOM, YTO
HeraTHBHbIE YYBCTBA, KOTOPbIE MbI KOITUM B cebe, SMOI[MOHaNIbHAA 60Ib,
OT KOTOPOI MBI CTpazaeM, IICUXOJIOTHYeCcKHe yAaphl, ToIydyaeMble HaMU
BO BpeMs HE3/J0POBBIX, AECTPYKTUBHBIX OeceJl, MeAJIeHHO pa3bearoT
Hall OpraHu3M. B ofHUX ciydyaax HeraTUBHBIE IIOC/IE/CTBUA HeyAauHbIX
pasroBOpOB He O4eHb 3HAYUTENbHBI; B APYIUX — IPUBOJAT K HaCTOAIIEH
kaTactpode. 11 6yKBaIbHO BO BCeX CIyYasax TPyAHBIE AUAJIOTH, He [jaBIlye
HY>KHBIX De3yJbTaTOB, He JIeJIaloT Hac Oojiee CYACTIUBBIMU, 30POBBIMU
¥ 6JTaT OOy YHBIMU.

Tak kak e 06CTOAT Jesia INYHO y Bac? /lnaioru Ha KaKue TeMbI MyJa-
10T Bac 6obire Bcero? [logymariTe, Kakue fuanoru (ecay 651 BBl CMOIIN
MIPOBECTH WX MPABUJIbHO) YKPENWIN OBl Bally UMMYHHYIO CUCTEMY, IIO-
Moru OBl IPeOTBPAaTUTh 60JIE3HU, TOBBICUTh KAaU4eCTBO Balllel KU3HU
u 6y1aromoayuue?

Pe3iome

Korza cTaBKY BRICOKY, MHEHUS PA3JIMYHBI, & SMOIIUY HaKaJIeHbl, 0ObIYHbIE
JYaJIory IIpeBpalaTca B TpyAHbIe. U Kak 9TO HU yAUBUTENIbHO, YeM BaK-
Hee U TpyJHee JUaJjior, TeM MeHbIlle BepOATHOCTb, YTO MBI IIPOBEZIeM €ro
paBUJIBHO. [TocecTBUA N36eTaHuA TAKUX IUAJIOTOB MM HEIIPaBUJIbHO-
IO UX BeJIeHUs MOT'YT OBITh OUeHb Cepbe3HbIMU. IIpoBas B BeIeHUHU TPYA-
HOI'0 Zirajiora MOXeT CKa3aThCsA Ha BCEX acleKTaX Halllel )KU3HU: Ha Ha-
el kapbepe, OKpY>KeHUU, OTHOIIEHUAX U JjaXke Ha 3/[0POBbe.
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Ho ecTpb u xopoiiast HOBOCTb. Y3HaB, KaK CJIeAYyeT MOAXOAUTh K TPYA-
HBIM JajioraM, ¥ HayYUBIITUCH IPAaBUJIBHO UX BECTH, MBI C IIOMOIIbIO €/11-
HOM CHCTEMBI BBICOKO3()(DEKTUBHBIX HABHIKOB MOXKEM ITO3UTUBHO MTOBJIU-
ATb IPAaKTUYECKU Ha JTI00YI0 chepy CBOEH KU3HU.

WTak, 4TO K& BXOAUT B 3TY CUCTEMY Ba)KHBIX HABBIKOB? UTO KOHKPETHO
JIeJIAafoT JII0AY, YMEIOIIue MPaBUIbHO BECTU TPYAHBIe Auanoru? M camoe
BaKHOE, MOXKEM JIK U MBI 9TOMY HAyYUTHCA?
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